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HEeHHBIH OTOKHOT

CTATEN 15 SARATHROR & MEHEEERGS
[ T
KERRI CAAT € a1

BECLIEHHbLIA BNOKHOT

CMEMPUHC « BNOT = M3IBPAHHOE-2

JIYYLLUHA
BNOKHOT
NNAHETHb

digital-anaTromus

1 cuBmpame SRS

OTHOCHTETHHO TECTHRE
cnocodbl chopa AHYHHEX AAHHY
MOALSOBETENER

MOUHBI{ BIOKHOT

g2

CBEPXLIEHHbIM BJTOKHOT

CWBEMPWHC = BNOT « HOBOE W NYYILEE



&
Skillbox @) cmMbmnpmkc: k&T‘AGLINE

npepctaBnsoT ﬂpaKTVI"IeCKVIﬁ Kypc

YnpaBneHue digital-npoekraMu

16 Hepenb OHnauH

MopAep)kka MEHTOPOB

Aunnom MpoBepka AOMaLLHMX 3a8aHUI

Kypc npeansHo noponper

ﬁ MeHepxepam
v 11 npoekToB

Kpr NMOMOXeT BaM oLEeHUTb cebs Kak MeHepxepa.

Pa3obpaTtbcst v MOHATB, MOYEMY Y Bac 4T0-TO
He nonyyaeTcst. OnpefennTb, Kakue HaBbIKU1
1 3HaHWS HYXHO MoATAHYTb. W caenats 370,
BbIMOJIHAS NPaKTUYECKMe 3afaHNns.

FapaHTua
ycrnewHon Kapbepbl

Bbl — cambiil BocTpeboBaHHbIM
cneunanuct B digital-cpepe.

PykoBogutensiM
digital-npopakwHos

ﬁﬁ PykoBogutensim
' ' npoekToB Ha cTOpoHe
KNMeHTa

UHpmBuayanbHbIN
rpadpmk obyyeHums

Eereﬂ,eﬂbele NHTEepHeT-CeMnHapbl
C AOMalUHMMKW 3aaHUAMNA.

Ceptudukar
no uToram Kypca

OH nomoxeT B TpyfoycTpoicTae. TonoBble
areHTCTBa HAHMMAKT HaLLWX BbIMYCKHWUKOB.

YcnenTe 3anmcaTbCcyd Ha Kypc Mo cCblnke

www.tagline.ru/agile-digital-management-school

' 6 L] KnéBble cailTbl, web-cepBuchl,
‘ “ CM MpMKc ‘ npunoXeHua anAa counanbHbIX ceTen

SCRUM-CTYAMA

www.sibirix.ru



HEVPOCETW KAK NOABUIINCH, SAYEM
HY>XKHbl N HET'O OT HUX )KOATb

Kpome obpaboTtku doTorpaduii n noncka KapTUHOK

HeipoceT — 3710 Takas Heno-
HAAITHaA WTYKa, 0 KOTOPOi1 Bce
roBOPSAIT U 332 KOTOPOM HUKTO
He ycneBaeT. [ins Hecneuu-
AJINCTOB OHU BbIFNAAAT KaK
4YTO-TO Jajiekoe U HeusyyeH-
Hoe, M03TOMY nonbiTaeMcs
pasobpatbcs.

B cTaTbe pacckaxeM, oTkyaa
B3S/IMCb HEMPOHHbIE CeTU, YTo
oHU 13 cebs npeacTaBnsioT

U TAE UX MOXHO NPUMEHUTb
npsiMo ceivac. BHyTpu pagum
NoNe3Hble NHCTPYMEHTI,
KoTopble ynpocTaT paboTy ¢
COLCETAMM ¥ NOMOTYT HanaguTb
0bWKNiN 93bIK C 3aKa34mMKaMm

N UCMNONHUTENSIMU, €CNIN Bbl
paboTaeTe Haj NpoekTamu.

OTKyAa BCE nowusio

Y yenoBeuecTBa ObIN WAHC
nepeBepHyTb BCE C HOT Ha
ronosy ewe 70 neT Ha3ag,
MoTOMYy 4TO Clyxum 0b nckyc-
CTBEHHOM WHTeNNIeKTe XOAnImn
y>e Torga. MuHyc bbin B ToM,
YTO NOYEMY-TO OfLHA TEXHO-
norvs BobILWNa Bnepes Apyrux
1 NOSIBUACH CJIMLLKOM paHo.
Y HelpoHHbIX ceTel He bbino
LaHca pa3BuTbCcs Tak BbicTpo
B MPOLLIOM BEKe U3-3a OTCyT-
CTBMS BO3MOXHOCTEN: He Bblno
6osbLLINX AaHHbIX Ans 0byyeHus

1 HOBOIO MOKOIEHUS CneLma-
nuncToB. MocMoTpMM, Kak pas-
BMBanacb TEXHONOMUS: OT NAeN
[0 peasibHoro NpUMeHeHus.
HelipoceTsiMu fBUraeT TpeHn:
Korpa oAV BUAAT peanbHyto
MoJb3y, UM MHTEPECHO 3TUM

3aHMMaTbCA, B 3TO BKJ1aAblBaThb.

Mo3aToMy coBceM He CTpallHo,
YTO HaLUW NpefKn «3abblnns»
0 TEXHOJNIOTMM Ha CTOJIbKO JeT.
CeWyvac Hawe nokoneHune
MOXET BCe MOMEHATh: BCe
MHCTPYMEHTSI

Yy Hac yxe ecTb.

1943

Herponcuxonor Yopper Mak-Kannok
1 MaTeMaTuk Yontep nTTc nybnvkytoT cTaTbio,

B KOTOPOIZ OMMCbIBAIOT OCHOBHbIE MPUHLNMbBI

paboTbl HeipoceTeit

1958
2010
2018

onncaHunto

Herpoduznonor OpaHk PoseHbnatr paspabotan

nepByto HENPOHHYIO CeTb

Ba3za dotorpadpuit Image Net otkpeina

BO3MOXHOCTK ANd MaWMUHHOIo 06\/‘-IEHVW

Microsoft 0By4aeT uckycCTBEHHbIN MHTENNEKT

Drawing Bot pucoBaTtk no TekcToBoMy

cnbupukc

scrum-cryaus
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YTo BHYTpPU HeiipoceTn

HelpoHHble ceTn — 3To Takow
Habop cBa3el U anropuTMoB,
KOTOPbI NpsAMo ceyac pabo-
TaeT B HaleMm mo3re. [pu
nomoluu 3Toro Habopa Mbl
BUWM, aHANU3NPYEM U NpU-
HUMaeM pelueHus. U Bbiwno
Tak, 4TO NPOrpaMMUCTbI B3SN
1 NepenoXunmn aToT NPUHLMUN
B KOMMblOTepHble ceTu. Tenepb
OAHO M306paxeHune oT Apyroro
oTAMYatoT He Buonornyeckue
npoLecchbl, @ MalLUUHHbIY KOA,.

B3atb npumep ¢ baHKoM:

crneymanmcTam Hy>KHO peLlnTb, KoMy
[aBaTb KPeauT, a KoMy HeT. HellpoHHas
CeTb MOXeT NOHATb N0 AaHHbIM BO3pacTa,
YPOBHS [LOXOA@ U KPEAWUTHOM UCTOPUMN —
KTO Ha,ELE)KHbH;I 4enoBek v BEpHeT KpeauT,

a Ha KOoro Jiyyuwe He pacCYnTbiBaThb.

BTopoit TMn 3agay — 370 NPorHo3 Ha
OCHOBe flaHHbIX. Hanpumep, B3netut

pybnb k HoBoMy rogy unu He B3neTuT.

TpeTuit B1A 3afay ceityac camblii nony-
NISPHbBIA: €ro BOBCIO MCMOML3YIOT KPYMNHble
KOpnopauumn n CTpYKTypbl, 4TOObI Haxo-
[AWTb NPECTYNHUKOB No Kamepam Habnto-

AEHNA UK NCKaTb KapTUHKK B MOUCKe.

Tunbl 3apay

HelipoHHasa ceTb nporpamMmm-
pyeTcs, 4Tobbl peluaTh TpK TMNa
3afay: cCopTMpoBaThb, Npefcka-
3bIBaTb U pacno3HaBaTb 0bbek-
Tbl 1 cobbITUS.

HelipoHbl

HelpoHHas ceTb cocTonT 13
HEWPOHOB — MaNeHbKMX LWapw-
KOB, KoTopble obpabaTbiBatoT
nHdopmauumto. MHdopmauwmsa
MOXeT ObITb BXOJHOW, BbIX0/-
HOM UNKN ckpblTo. MaTemaTtu-
Yyecku, NCKYCCTBEHHbIN HEMPOH
— 370 HeNMHenHas GyHKUMS

C €AMHCTBEHHbIM apryMeHTOM.

Cnou

Korpa HeipoHOB MHOTO, OHU
obbepuHsioTca B cnown. Mo Tuny
LaHHbIX C/I0M [enaTcs Tak xe,
KaK 1 HepoHbl. BxogHoi cnoi
pacnpefenseT faHHble Mo cre-
LYIOLLMM CJI0SIM, @ BbIXOLHOM
bopMUpyeT KOHEYHbIN pe3ynb-
TaT. Bo BHYTpeHHUX cnosix
obpabaTbiBatoTCs faHHbIE.

CuHancobl

CBsI3n Mexay HellpoHaMu
Ha3blBatoT cuHancamu. O Hux
HY>XHO 3HATb TOJIbKO TO, YTO Y
KaXao0W CBA3M eCTb CBOWM BecC.
YeM bonblue Bec y cBA3N, TEM
npuopuTeTHee faHHble, KOTo-
pble obpabaTbiBaloT HERpPOHbI.
Korpa ceTb Tonbko HaunHaeT
yunTbCs — BCE Beca paccTaBs-
NeHbl B CNly4aliHOM Mopsiake.

06y4yeHue

HoBas HelipoceTb kak pebeHok
— €ee HY>KHO 3a pyuKy 0TBECTM
B LWIKOMY W yCafuTh 3a NapTy.
Kak 1 B >u3Hw, ecTb fBa cno-
coba o0byyeHus: c yuntenem u
6e3 yuntena. B nepBoM cnyvae
HerpoceTb yYUTCSH CTPOUTH
MOJe/IN Ha OCHOBE 3KCnepu-
MeHTa «CTUMy-peakuus». To
eCTb B Hee 3arpy>aloT Habop
BXO[HbIX laHHbIX W NosyyaloT
OTKAMK. [1ocTeneHHo anroput™
CTaHOBUTCS CNOXHEE U yUNTCSH
pasnuyatb BUAEO, n3obpaxe-
HWSI, TEKCT UK rpadukm.

Bes yuntena HelpoceTb nony-
YaeT oMbIT, KOraa BbINoaHAEeT
3afauv — B obyyeHune He
BMELLIMBAIOTCS CO CTOPOHBbI.
Takon MeTop, 60Jibliie MOX0X Ha
eCcTecTBeHHbIN. Mo3r yenoseka
obyuaeTcs Tak xe, Korga nbiTa-
eTcs pacno3HaBaTh 06beKThI.
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¢ f b Bnaaumup 3aBepraiinos

ime

(kt:}\’ PykoBoguTens cTyaum

B Hauane dsyxmbica4HblX, 8 BY3e, Helipo-
Cemu Ham 4Yumanu omaoesibHbIM KypCom.
JlabopamopHble 02paHu4uBaILCL
pacno3HasaHuem cUuMBos108, 0by4eHuem
npocmeix Hetipocemeli U A0B0/bHO
3aymHol mamemamukotl. are Ha
KPOXOMHbIX npumepax bbiio 00B80sIbHO
CJI0/KHO NOHAMb, NoYemy Helipocemb
0by4unace UMeHHO Mak, noqemy UMeHHoO
Mak BbicMpousucb Ko3agduuueHmMbl

8 Karkdom crioe. OmunaodKa u oby4eHue
mpebosasu 02pOMHO20 KOAU4YeCmaa
BpemMeHU U Kponomsiusoti pabombl.

C pocmom pasmepHocmu cemeti NOHAMD,
4Mo UMEHHO 8 Hell MBOpUMCA U KaK
UMeHHO oHa nosedem cebs, cCmaHoBUMCsA
HEeBO3MOMHbIM. Tem He MeHee, camu
anzopummol u bubnuomeku 01a pabomel
¢ MM 8 nocnedHue 200bl cmasnu docmyn-
HbIMU. V1 celivac 0na ux UCnosIb308aHUA
Heobs3amesibHo bbiMb MamMemMamuKom.

B CubupuKce Mbl 3KCnepuUMeHManbHo
UCnosib3yem UCKYCCmBeHHbIl UHmest-
JleKm 011 HEeKOMOPbIX YNPAB/IeHHECKUX
3aday: ux pacnpedesieHus U NIAHU-
poBaHuA Hazpy3Ku. [oKa 8 pexume
Npo2HO308 U NodcKasok. Monydaemca
UHMepecHo — 8 nepcneKmuge 0byueH-
Hbili an120pUMM CMoXKem npediazamb
bosee KavecmBeHHble ynpassieH4ecKue
peLLeHUs munosbIx 3aday, Yem moz bbl
c0enamo Yesosek, HO BOM no4emy 3mo
peLueHue bydem UMeHHO Maxum —
NoHAMb bydem HeBO3MOMKHO.

C yero Ha4aTb pa3bu-
patbcs

Ecnu Bbl xoTUTe pa3obpaTtbcs
rny6yxke B MalLMHHOM 06y4eHUn

M HEMPOHHbBIX CeTAX, HaYHUTe
€O CNMUCKa KHUT, KOTOpbIil Npea-
naratoTt pebsTta us Mein.py.
OHM Ha QHMMUACKOM, TaK 4YTO
Jlyylle NOATAHYTb YPOBEHb UK
CecTb 3a KHUTY CO c/loBapeM.

Fne npuMeHstoTcs
HeipoceTun

[o wupokon ayamutopmm foxo-
[ST TONIbKO FPOMKME Cilyyan
NPUMEHEHUS HelpoceTewn.
Hanpumep, korpga HellpoceTb
fHpekca 3anucbiBaeT My3bl-
KanbHbIA ansbom unu pebata
13 benapycu cHUMatoT KOopoT-
KOMETpaXKy no cLeHapuio,
KOTOPbIN Hamucana MalliunHa.

Bcé ato rpoMko, HeobbI4HO, HO
6ecnonesHo. OcHoBHas Uenb
TakuX akyMin — npuBedb BHU-
MaHMe K TeXHO0rMK, nokasaTb
BCIO e HeobbIYHOCTb U CUly.
Takue rpomkue nHédonosogbl
nomoraloT oAsSM yBUAETb, YTO
Bynyliee yxe HacTynuo.

Ho, Ha camoM pene, Helpoce-
TU KaX bl feHb BbIMOJIHAOT
3agauv. Hanpumep, anroputm
Brain Ha ocHoBe HelipoceTel
exefHeBHO paboTaeT Hag,
cucTtemoin pekomeHgauni HOTy-
6a. OH nopbupaet ons nonb3o-
BaTeneln pesieBaHTHbIN KOHTEHT,
n3yuas ux nosegexue. Moatomy
POJINKM YacTo HabupatoT npo-
CMOTpbI He 3a CYeT NpsMoro
Tpadwka, Korga nosb3osaTenb
BBOJMT 3aMpocC B MOWMCKOBYHO
CTpoKy, @ TorAa, Koraa cucrema
caMa npepnaraet eMy noTeHLu-
aNbHO MHTEPECHbIN KOHTEHT.

SIHLEeKc Toxe He oTCTaeT oT
MUPOBbIX KOPMOpaLWi n
ncrnonb3yet anroput™ Yandex
Data Factory, 4ytobbl noMoub
KPYMHbIM NMPOMbILLINEHHbIM
npoun3BOACTBaM cokpalyaTb
nspepxku. Cucrtema aHanu-
3UpyeT AaHHble 0, HanpuMep,
3arpy>KeHHOCTU LOpor Ui
noackasbiBaet besonacHble
PacCTOSHWUSA OT INHUIA 3NeKTpo-
nepefay [0 BbICOKOPACTYLLUMX
LepeBbeB.

Cepreit ®oMuH
PykoBoauTens genaptameHTa paspabotku

rpynnsl koMnanuin «UT-TPAL»

«B 2018 200y Helipocemu sbilnu u3
3aKpbimbix iabopamoputi U menepb
docmynHbl 8 8ude bubnuomek u ¢pedi-
MBOpKOB. Celldac 0CHOBHAs C/IOMHOCMb
— 3Mo mpeHuposKa Helipocemu npu
nomowju bosbluux daHHbIX. Ho KomnaHuu
NOMeHbLLIe MOXKe Mo2ym UCNOoJIb30-
8amb Hellpocemu 071A cBoUX 3aday,
HeobsazamesbHo bbimb Google unu
Yandex. Hanpumep, Helipocemu Haxooam
0msem Ha 8onpoc daske ¢ HeABHoU
bopmynuposkoll. Anzopummpl Word2vec
onpedenalom ,8eKMopbl B0NPocos”

U uwym cxodcmsa 6 base omsemos.

Mo nodobHomy npuHyuny pabomaem
AnswerBot 8 Zendesk. Ewje Helipocemu
asmomamusupytom Helpdesk. [po-
2pamma HazHavaem omsemcmaeHHbIX

u cmasum npuopumembl be3 y4acmus
nepsoli IUHUU mexnoddepKu. Mol
peanu3zosanu nodobHylo Helipocemb 0ns
ITSM-cucmembi ServiceNow. Helipocemu
UCNoJIb3ylomca U 6 UOCKOPUH208bIX
cepsucax, Komopble OUeHUBAom nose-
deHue nonb3osameel Ha calime u
npednazaiom um penesaHmHble y8edom-
JieHUs, cneynpeosiomeHUs U aKyuU».
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HepaBHoO HelpoceTb 3acTaBuna
nonb3oBaTtenen colceTen npe-
BpawaTb cBou poTorpaduu B
nopobue WeneBpoB UCKyccTBa.
MepBbIMK BbINM CHOBa pa3spa-
6oTunkm n3 benapycu, Kotopble
BbinycTunn cepsuc MSQRD,
KOTOPbI NOTOM Yy pebsaT Kynun
Facebook.

Y

Bbinu 1 poccuiickme aHanoru

B Buae Prisma n MIVCH. A
cepsuc Algorithmia Boobue
packpalmBaeT YepHo-benbie
doTorpadun. MoxHo foctatb
13 babywknHoro anbboma
¢doTorpaduio oTnycka B AnTe,
OTCKaHWpoBaTb v caenatb
NPUATHBINA NOJAPOK — TOJbKO
paMKy KpacwuByio BbIbpaThb.
HelipoceTu nocteneHHo ocBo-
BoxpaatoT 3aHATbIE pyKM pas-
paboTunKoB 1 fn3altHepoB u
caMy BepCTaloT MakKeTbl CaToB.
Peub npeT, kcTaTu, He o 3aMeHe
4enoBeYeCKOro Tpyaa MallnH-
HbIM, @ 0 TOM, YTODbI YCKOPUTb
W YNPOCTUTb T€ UHCTPYMEHTBI,
KOTOPbIMM MONb3yeTcs cneymna-
NnUCT cenvac. TeHaeHUUsA naoet
B 3TOM HarnpaBs/ieHUw.
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YTo MOXXHO UCNonb30BaTb npaMo ceivac

B Havane ctatbn Mbl 0belann 0630p cepBUCOB, KOTOpble MOMOryT
yckopuTb paboty. MoigeM oT cepBuCca, KOTOPbIA «UrpaeT co LWpud-
Tammn», A0 COBCEM KPYTON Beln — nnaTthpopMbl, KOTOpPAs CreHepu-
pyeT Ans Bac Lenbli GUPMEHHbIR CTUb.

e - Auto Draw

KpyToit cepBuc, KOoTopbIi MoMo-
@ raeT BbIcTpo HabpocaTk ckeTy
1 CAeNaTb U3 Hero NpPUANYHYIO
MKOHKY. MOXHO 1crnonb3oBaTs,
4T06bI 06BACHUTL KoNere Unm
yLoaneHHOMy COTPYAHVKY, YTO Bbl
I XoTuTe. A MOXHO NPOCTO UCMOSb-

L) El 30BaTb B KayecTBe reHepartopa

WKOHOK N pUCYHKOB noJ 3apaudy.

Auto Draw. OT pyku MoxHO HabpocaTb 4TO yrogHo,
a 3aTeM NpeBpaTUTL 3TO B akKKypaTHYIO UKOHKY

Rene

B6uBaeTe napameTpbl

WwpndTa — CTUNb, BbipaBHUBA-
HWe, pasmMep — 1 CepBWC NoA-
BvpaeT BapmaHThl, kak aTo byaet
CMOTPETbCS Ha 3KpaHe.

He Hy>HO Heckonbko pas
BbIMOMHATL OAHY U Ty e pabory,
9KOHOMWT BpeMs 1 noMoraeT

C KpeaTUBHbIMY PeLLEHUSMU.

Declarative Design Tools Declarative Design Tools

ocess of divergence Design is a process of divergence
e and convergence

Declarative Design Declarative Design
ools Tools

of divergence Design

a process of divergence
and c

ergence.

is
nve

Rene. LpndThl — cnesa, napameTpsl —cnpasa
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© 88 1 Lopooy | At meesgen x e

Everypixel < 10 (3 Sy nmad T
3T0 NPOCTON MOMCK MO MOXOXKMUM

doTorpadusam. 3arpyxaete Search and add up to 5 symbols

¢ paboyero cTona KapTUHKy Lo e

1 Mnosly4aeTe CTOK NMOXOXKUX M0

CTWII0, LiBETY U HaYepTaHuio
doTorpaduii. Bcé kaky Google,
Ho ¢ BoHycoM. CepBuc MoxeT
OMpPeAennTb «3CTeTUYECKYIO Npu-
BJIEKATENIbHOCTb» KapTUHKK. To
eCTb, 3aeT UK He 3aieT oHa
B coLceTsX. 3arpy>aeTe 1 cMo-
TpWTe Ha npoueHT. OnsaTb Xe, Kak .
1 B NtoboM fene, He peKoMeHay- sip i e Q
eTCsl BblKJIl04aTb CODCTBEHHbIN
BKyC 1 ronoy. CepBuc — Tos1bko

MOMOLLHUK U CTOMPOLLEHTHOrO Logojoy. Cepsuc npeanara- Logojoy
pesynbTaTta He facT. eT BbIbpaTh accounaym
K Byayuiewmy norotuny 370 TOT caMblit poboT-au3aii-

Hep, KOTOPbIN FMNoTeTUYEeCKM
MOXET 0CTaBUTb 6e3 paboTbl
Thicavy-aBe GpunaHcepos. Bbl
BbMBaeTe Ha3BaHMe KOMMNAHUK
B CTPOKY M Aanblle uaete no
EVERYPIEL [N scTA Lobout , sesthetics , press |, free , microstock , premium | signup waram. CepBl/lC BbIACHAET, Kakune
NIOrOTUMbI BAM HPaBATCSs, Kakne
o L|BETa MOXHO MCMO/b30BaTh

O O é el B UTOrOBOM BapuaHTe

* 1 faxe Kakylo popMy Bbl XOTeNn
6bl BUAETb. B KoHLe cepBuc
BblJAET MHOXECTBO BapuaHTOB,
13 KOTOPbIX MOXHO BblbpaTh

chance that this image is awesome

Use tags for searching o

lustration ~ Vector

Computer A Halloween

Toe Aot roToBbI. YT0bbI KYyNUTH NpaBa
Human Face 1 Bce GpopTbl n30bpaxeHus,
npuaeTcs 3annatute. B gopormx
Tapudax KIMeHTy elle JapsT vac
KOHCYNLTaLMWIA C LM3aiHEPOM.

Mol npocnennnu, kak nosiBUINChH
Everypixel. Obel4Has ukoHka ¢ HeVIpOHHbIe CeTH, 4YTO C HUMU
noanunchbo, NO MHEHWIO cepBuca, Ceﬁqac ,D,eJ'IaI'OT prngle KoMna-
HEAOCTATOHHO Aipkan v AeTanm= HUM U KaKue ecTb eLlle BapuaHTbl
2posannan Ux ucnonb3osaHus. Hageemcs,
YTO UHCTPYMEHTbI, KOTOPbIE Mbl
nokasanw sam B 0630ope, Npuro-
asTcs B paboTe v TBOpYecTBe.
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CNBNPUKC

Bnapumup 3aseptannos | scurm-ctyauns Cubupuke | pupexktop

3MOC MPO HEMPOHHBIE CETH
N ABTOMATU3ALUWIO YITPABJIEHA,
HA TMTPUMEPE SCRUM-CTYANN

Tpu roga Ha3ag Mbl nogpobHo
ONMcany NpUHLMNbI NAaHU-
POBaHWs Harpysku B CTyAUK
(pecypcHoro nnaHunpoBaHms).
Ha ToT MOMEHT 0CHOBHbIMM
MHCTpyMeHTaMu bbinm Google-
Kanenzapb, Scrumban, obwas
TeTpafib M NecoYHble Yachl.

C Tex nop s pa3bun necoyHble
yacel, ucnucan obuyto TeTpasb

«ABTOMATU3aTOP» — NPOABUHYTHIN
NNaHNPOBLMK BHYTPEHHWMX npoLec-
coB cTyaun

1 n3basuncs ot google-kaneH-
napett (cpasy, Kak TofbKo yBu-
[,en UX HOBbI Aun3aiin).

Ho Tenepb Bce NpoekTsl y MeHs
nof, pykoi, a npo3payHocTu

1 nopsiaka cTasno B pasbl 6onib-
Wwe. XoTs, NpU3HatoChb, 370 BbiNo
HenpocTo. MaTtepuan 6onbLuon,
C pacckasoM Mo waram, Kak Ml
LUSIN K TeKyLLel CTeneHu aBTo-
MaTu3alUuu, C HalluMK B3fe-
Tamu 1 npoeanamu. VickperHe
Hafetocb, 4To ByneT noneseH
He Tonbko digital-areHTcTBaM,
HO M BCEM TeM, KTO CYMTAET, 4To

hi  MnaHuposuwk

20 08B 880

BKNaAblBaTbCA B yny4llueHne
CNUCTeMbl ynpaBJieHUAa KOMNaHUn
— NnpaBubHO.

rOPMBOHT njiaHUpoBaHusA

MTak, ropu3oHT nnaHWpoBaHus
B CTYAWM — nopsanka 5 Hepenb.
C KaKMMK 3ala4aMm Mbl UMeeM
neno:

®  AHanuTuka: arperauus
TpeboBaHWit, NpoTOTUNM-
poBaHwe, popMupoBaHue
63knoros nnn T3.
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[nzaiiH: ot dopMUpoBaHus
KOHLLeNLMKN NpoekTa 1o
npopaboTku COTEH BHYTPEH-
HUX CTpaHUL,.

CnpuHTbI pa3paboTku.
XopoLwo 1 nerko nnaHu-
pyeMmbie 3Tanbl pabor.

Tbl NpocTo Ha3Havaellb
KOMaH[y Ha NpoeKT 1 Hape-
3aellb NPOU3BOACTBEHHbI
KaneHzapb Ha 1-2 Hepgenu
(B 3aBMCMMOCTY OT ONbITa
KOMaHAbl).

[MraHTckas TexHuyeckas
nonaepxka. B Helt ecTb Bce
NpU3HaKK NOIHOLEHHbIX
npoekToB. OT aHanUTHKMK,
LM13aiiHa 1 BepCTKM [0
pa3paboTku.

MenkocpouHas Texnoa-
nepxka. Jinbo yto-To pyx-
Hyno B npofakieHe. JInbo
MeHemkep knmeHTa CPOY-
HO N FTPOMKO NMPOCUT
MOMeHSITb CCbINIKW Ha caiiTe
C Ceporo Ha 30510TOMN NPSMO
celyac, MHaue eMy He faayT
3Be3gy (a ero 6occ Tonaet
HOraMm v JII0TO Herogyer).

PasHowepcTHas Tex-
Huueckas nopmepxka ¢
MCKYCCTBEHHO 3aBblLLEHHON
CPOYHOCTBIO U BaXKHOCTbIO.
B Hell HeT nageHwus cep-
BEPOB, HO K/IMEHT He Xo4eT
xnaTb. [py 3TOM Ha nosHo-
LieHHbI NOANPOEKT OHa He
TaHeT. C Hel, kcTaTu, bbino
cnoxHee Bcero. OueHb
BbICOKME TPaH3aKLMOHHbIe
U3AepXKKK, CyMOypHble
TpeboBaHus, pa3HOCOPTHbIE
3ajauu, ckavyLume npmo-

pUTETHI, HepBbI, KpyLUeHWe
rofI0BHOro Mo3ra. 310 Kak
pas To, uTo NoMaro (1 no-
raa faxe cenyac nomaet)
OTNaXeHHYI0 CUCTEMY.

YTo0 6bI10 HE TaK C HaLLewn
cTapoi cucteMon

Hawa crapas cuctema Hop-
MasibHo paboTana npw oTHoCK-
TeNbHO HU3KOW TypbyneHTHOCTY.
[ocTtaTouHo 6bis10 pa3 B Hegento
CMiaHMpoBaTh HarpysKky Ha
KOMMaHWIo 1 3aTeM, pa3 B [ieHb,
aKTyanuauposaTb rpaduk pabot
no Kaxxgomy cneumanucty. Mpwm
3ToM paboumnin feHb paspa-
60TuMKa Mbl NNaHWpoBany 13
pacyeTta ytunusauuu B 80%.
20% — Mbl 3aknafbiBanu Ha
CPOYHO-BaXHble BHE3amnHble
3apaun, Mépdu, ynopku nnu
obyyeHue. B uenom atoro xBa-
Tano.

Co BpemeHeM y Hac Bce bonbLe
1 bonblue KNMEHTOB 0CTaBanoCh
Ha TeXHWYeCKOoW NoaaepxKe.
370 HopManbHO. Mbl co3HaTeNb-
HO MCXOAWAN U3 NapaanrMbl
«CBOW NPOEKTbl He BpocaeM»
(KNUEHTY HYXHO U3pAagHO noka-
NpW3HUYaTb, 4TOBbI Mbl MOHANN,
4TO COBMecTHoe byayliee He
o4eHb yx csetnoe). Ho, kak

1 y>Ke roBOpUI, MMEHHO pa3Ho-
LepCcTHas TexHUYeckas noa-
[lep>KKka JIoMaeT HaM KoHBewep.
YeM eé bonblue, TeM bonblue
TypbyneHTHOCTM 1 TeM bonee
pBaHbI NOTOK paborT.

C POCTOM KOJSin4ecCTBa 4enosek
B KOMMaHWKN 1 pOCTOM KON~
4yecTBa NPOEKTOB HefesibHOoe

niaHMpoBaHWe 3aHUMarno Bce
HonbLue 1 bosblle BpeMeHy,

1 B UTOre A0LLO0 A0 8 YacoB.
Mpwn aTom noboe n3MeHeHue

B kOMaHge (6aHanbHo, 3abonen
yenosek) NoMano HefeNbHbIN
nnaH v fanslue adpdekTom
LLOMWHO HAKpbIBaio HECKObKO
COCEeAHUX NMPOEKTOB.

BpobaBok, Mbl cobupanu 3atpa-
Tbl MO MPOEKTaM B MOYPYYHOM
pexuMe (reHepupoBsancs oTyer,
B KOTOPOM MeHeaKep MOor CKop-
pekTupoBath Yacsl). OgHako,
TaKoW OTYET He FOBOPWJI O TOM,
ycneBaeM Jin Mbl M0 NPOEKTY
unw Her, ByneT nepepacxog Unu
HeT. Ha aTn Bonpockl oTBeYaeT
MeToA 0CBOEHHOro o6beMa,

HO NPY TOM UHCTPYMEHTapuK
KaK-To ero ucrnonb3oBaTh 6bi0
Bbl 3aTpyaHUTENBHO (160 3TO
Obina bbl ellle ogHa cucTema,

B KOTOPYO NapanienbHo HyXHO
BHOCUTb flaHHble).

Lean: yto roBOpUT Teopus

A 6yny onupaTbcs Ha Lean
(BepexmBoe NpoM3BoaCTBO)
1 Mectamu Ha TOC (Teopuio
orpaHuyeHunin Inusxy fongpat-
Ta), ynpolyas kapTuHy Mupa

no 6esobpasus. Ntak.

1. CospaTb paBHOMepHbIi
NOTOK €AVHWUYHBIX N3N,

2, CpenaTb BCe BO3MOXHOe
L1 YCKOPEHWS NMPOXoXae-
HUSI e4VHWUYHOTO U3Lenus
(oT MoMeHTa nocTyne-
HUs 3aKa3a 40 MOMeHTa
OTrpy3KM), ycTpaHss Myay
¥ MyZ,aKoB.
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Bonblue Bcero npobnem bbino
C NepBbIM MYHKTOM — paBHO-
MEPHbIM NMOTOKOM ANHUYHbIX
n3nenui.

Yro Takoe «eanHWUYHOE n3ae-
nve» AN KOMNaHKK, KoTopas
nenaet codT Ha 3aka3?

370 npoekT Lennkom? 3to
Kakoi-To atan (Hanpumep,
[IM3aliH, BepcTKa, Uin aHanm-
Tvka)? 370 cnpuHT? 3T0 OfiHa
user story B cnpuHTe? 370 TUKET,
npuneTeBLUMIA Ha TEXMOAAEPXK-
Ky?

PeanbHo HenoHATHO. 1 noman
Hap, 3TUM rosoBYy HECKOJbKO
[lHeW, B UTore npuLLen K oye-
BUHOMY BbIBOAY: ANHUYHOE
u3genue CTyaum — 370 To, YTo
MOXHO 3aKpblTb akTOM. To ecTb,
ntoboi aToMapHbIi 0bbeM pabor,
nocne BbINOJSIHEHUS KOTOPOTO
NoAMNUCLIBAeTCS akT CAaun-npum-
eMKu. 3Ty CyLHOCTb Mbl Ha3Ba-
JIN <MOTOKOM».

[o 0fHOMY KNIMEHTY UK NPoeKTy
y Hac napannenbHo MoXeT UATK
HEeCKOJIbKo NOTOKOB (HanpuMep,
aHaNWTUKN aHanUTaT 4To-To Ha

2 cnpwHTa Bnepes, ansarnHepsl
pucytoT Ha 1 CnpuHT BRepea,

a NporpamMMuUCTbl NapaniensHo
B OALHOM MOTOKE MULLYT HOBblEe
¢dnun, a Bo BTOPOM cannoptaT
npoekT). EcTb cnocobbl peanu-
30BaTh NapannenbHyto paboty
aHannTMKOB, M3aliHepoB 1 Npo-
rpPamMMUCTOB, HO eC/y Bbl Hefl0-
CTaTOYHO OMbITHbLIN MEHeKep,
BaM TOYHO He Hafo npoboBaTh
Takue XoAbl.

[MoHATHUE «MOTOK» — 3TO UMEHHO
TO, B YeM CTaso NOHSATHO, KaK
U3MEpPUTb Harpy3Kky Ha MeHea-
>epa. Okaszanocsb, 4To U3MepsTh
Harpysky (Work In Progress)

B KOSIMYECTBE NPOEKTOB Ha
yenoBeka — HeKOpPPeKTHO:

Mo 0AHOMY MPOEKTY MOryT

WATV NapannenbHo An3aiiH,
BepCTKa, NporpaMMupoBaHme

W aHanUTKKa, U ANa MeHepkepa
Mo OLLyLLIEHWsIM 3TO ByAeT Kak

4 npoekTa.

A BOT «MoToK» B akTMBHON dase
[l0BOJIbHO TOYHO MOKa3blBaeT,
ByLeT v AbIM U3 yLLEen Y MeHe[-
epa (nofckaska: 5-7 NoTokos,
n obiM bypeT; 12 — bynet

C UCKpaMU, YepHBbIiA, HO 04eHb
Heponro).

lMopa NOTOKM HaM NPULLINOCH
nepeaenaTtb BCe [OroBOPbI.
3Ta paboTa 3aHana npuMepHo
nosrofia oT MOMEHTa «UAen»
[l0 MOMEHTa «MOXHO Moje-
NUTbCA B MHTEpHeTe». Cyas

Mo OTK/IMKaM, HaLLW [LOrOBOPbI
CTaHOBATCS CTaHAAPTOM OTpac-
nu. HeyamswuTenbHo, yuuTbiBas
CKO/IbKO BPEMEHW, CUJI

1 3[paBOro CMbIC/IA Mbl B HUX
BIIOXKWIN.

TOC: Mongpatr rosopun,
yTo B 06CNY>KMBaHUM BCe
CJI0XKHO

Y710 HaM roBopuT Teopms orpa-
HUYEHMIA (9, ONATb XKe, YNpoLLato
Bce no 6esobpasns):

B Nitoboi opraHmn3aLmm ecTb
0[1HO y3Koe 3BeHo (MakcuMym —
nga). Ero Hy>KHo HailTu, Mak-
CUMasnbHO pasgynanTb v Noa-
UMHUTb BECb KOHBENEp TeMny
cnaboro 3BeHa

HoBble 3aga4u

£19¢0 (% 0/182h-260h

©

3aKasumKy: HaNKCaTb, Kopa
PeAMPEXTH CO CTapbiX TOBApOs Ha
HOBBIE YTPATHT AKTYanbHoCTL

v : MoxuTope! 1024
u/VméLEK Al

Texnoppepxka B pexviMe kaHbaHa
N03BOAIAET OTC/IEXMBATL CTaTyChl 3343y
TexnopAepxKu
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(c yueToM pasyMHbix/Heo6-
xo4uMblx ans Mépou byde-
pos). Ecnu BbI 3KCneampyeTe
(npoTankusaeTe nog AMUHBIM
KoHTponem) Gonblue 5% 3anad,
y Bac IBHO Kakune-To KOCSKH.
Ecnun cunbHo MeHble 5% —

y Bac U36bITOK MOLLHOCTEN.

OpHako lonppatT npepynpex-
[laeT, 4To OpraHM3oBaTh
6apabaH-bydep-kaHaT ons
M3roToBNEHUS NPOAYKLUM eLLe
MOXHO (XOTS HUKTO He roBOpUT,
uTo 370 NpocTo), Ho B cdhepe
o6cny>XnBaHus 370 ag.

[eno B ToM, uTo bydepbl, Heob-
XOAMMble /15 HOPMasbHOW
paboTel ¥ 3aWunTel 0T MEpdu

B Npon3BofCTBe, obecneynBa-
loTCA CKNAIMPOBaHNEM HEKoero
KonunyecTBa feTtanen. A B chepe
obcnyxmBaHus bydepbl obe-
CMeynBaloTCs 3a cYeT oyepe-
[lell U3 KIIMEHTOB 1 13 3afav.
[MoHATHO, 4TO HUKTO He NbUT
XAATb U CTOATb B 04epeau.

W, Bbibupas pasmep bydepa,
HY>KHO TakXXe y4uTbIBaTb peny-
TaumoHHble puckn. Koro obcny-
XXWTb NepBbIM: TOr0, YbW 334K
pacnnaHupoBaHbl U NMOHATHBI,
WK TOro, KTO rpOMYe KpnuumuT?
Ynpasnsietca nu paboymnii noTok
3/paBblM CMbICTIOM W/W Aelu-
6enamun? Ta euwe gunemma...

KoHTYyp TexHuuYecKoii
nopaaepXKKu:
opraHusyem
eAVHNYHbIe usgenus

Mbl nepesenu 6onbLuyto YacTb
TeXHUYEeCKo NofAepXKKM
Ha OTrpy3Ky 3afjay HefleNbHbIMU

cnpuHTamu. [lanu BO3MOXHOCTb
pa3paboTumkam caMum paccTaB-
NATb OLEHKN —

y MeHefxxepa HeT Heobxoau-
MOCTM MOTPY>aTbCs B KAXAYHO
3a4auy noanepXKu, ecinu Kau-
€HT NPUBbIK CTaBWUTb 3aja4u
afekBaTHO. Tofibko B camble
rnyBuHHble, rnobanbHble 3afaun
(Takue nydLue NOBUTL Ha KOPHIO
1 NPUCTabHO KOHTPONMPOBATh).

lNpu 3TOM cucTeMa eLlie v 3HaeT,
C KaKOM CTaTUCTUKOM 3TOT pas-
paboTunK B CPeAHEM He ykna-
[bIBAETCS B CBOW OLLEHKM U Kak
yacTo ero HacTuraeT Mepou.
Bce 370 Mbl MOXeM ncnonb3o-
BaTb. [pybo roBops, Mbl 3HaeM
MPOrHO3, HACKObKO OLLeHKa
MMeHHo 3Toro paspaboTumnka
MMEeHHO [ 3TOro NpoeKkTa
ByneT HeTOUHON, Npexze YeM
noKasblBaTb €€ KIMEHTY, 4Tobbl
He BblNeTeTb B Tpyby.

Mbl aBTOMaTM3MpoOBanyu Noa-
6mBKy 3aTpaT Mo TeXHUYeCcKown
nopnepxke. Tenepb Bce cTano
4eTKO:

OAMH NOTOK TEXMOAJEPIKKMN =
1 kaH6aH-gocKa (cnpuHT) =
1 cuer=1aKkr

[0St MHOTWX KTMEHTOB 3T0
KOHYMIOChH TEM, YTO Mbl Mepe-
BeJIM UX Ha NoJIHyto nocTonaaty
no Texnognepxke. ITo okasa-
f10Cb MeHee pecypco3aTparHo,
ueM BbICTaBASATb NEPBbIN cYeT
Ha npegonnaty, a BTopoi —
Ha fonnaty, ecnu 6bin Bbixog,
3a GaKTUYeCcKM 3aTpayeHHble
yacel. Mpegonnaty npuMeHsi-
€M TOJIbKO B TOM CJlyyae, eciv
C K/IMEHTOM Jonro He pabo-

Tanu unu ecnm o6bEM 3amad

M0 CMPUHTY C/IULLIKOM BEJIUK.

M KoHeuHo, Takas cxema bonee
BbIFOfIHA A1 KSIMEHTa, YeM «Cro-
paemas» aboHeHTCcKas nnara.

Okono 85% 3apgay TexHUYeckomn
noAfepXKKv NpeBpaTUInCh

B CMOKOWHYyto paboTy no cnpuH-
TaM, C HOPMasibHbIMU LUKNAMK
naaHWpoBaHWs -> TecTUpoBa-
HWS -> BHEAPEHWUS.

Ewe okono 12% — cpoyHble
XOTesIKW, KOTOPbI€ MblTaloTCs
rofioMaTh HaM KOHBeNep,
HO Mbl K 3TOMY FOTOBbI.

Pabouee Bpemsi pa3pabotumn-
KOB Mbl MIaHUPYeM W3 pacyeTa

6 4acoB B fieHb Ans paboTbl

M0 OCHOBHOMY NpoeKTy (CrpuH-
Ty). Eue 2 vaca — 6ydep

Ha opc-Maxopbl MU MeNKo-
CPOYHble 3aAaum TexnoanepKKM,
KoTOpble Hafo CAenaTtb BoT
npsiMo ceiyac. Takue 3agaun
KNIMeHTy 0bxofsTcs prHaHCOBO
LOPO>KeE, HO M 3KCMefMpoBaTh
(MpoTankmeaTh BpyuHyio) 1x
cNnoxHee. Y70 33 CPOUHOCTb HY>X-
HO NNaTUTb — BOCMPUHUMAETCS
afeKBaTHO M ANCLMUNANHUPYET.

HeT dopc-MaxopoB — oTAMYHO,
MOXHO 3aHMMAaTbCS OCHOBHbIM
npoekToM. Hy 1 Bce Mbl npe-
KpacHo noHumaem (Hagetocs,
Bbl TOXe), 4TO BOT NpsAMO Npo-
LyKTMBHO «paboTaTb-paboTaTb»
no 8 yacoB B feHb be3 nepe-
pbiBOB — HepeasbHo. 3pech
peyb MAET 0 pacnpefeneHun
pabouero fHA Mexay npoekTa-
MU 1 3agad4amu (1o ecTb, Bbige-
JleHnu pecypcos),
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LWABNOH 3A0AYM 07.03.2017 14:43.33
TpHOPHTET: @ CpenHui
Craryc © Hosas

| MpoBepuTs NOCAE BBINONHEHHA

Bpema | Yuutsigats

Nennaiin: Gy 3aAalTe aary, Bpema
Mnax ®0

3atpaveHo: O 0

OTBETCTBEHHbIN:

LWabnon 3afiaqu ynpoLiaet noCcTaHOBKY
MeHe[xXepaM-HoBMYKaM

a He Npo rAynyw NonbITkKy
CUieTb C CeKyHAOMEpOoM Yy BCex
Haf oyLwon.

Euie okono 3% — Halu Kocsakuy,
KOTOpbIE HY>XHO MONpPaBuUThL
[>kenaTenbHO A0 TOro, Kak
KIMEHT Npo HWX y3Han) v n3sun-
HUTBCS.

EcTecTBeHHo, BCe MOCTAHOBKM
3a/lay KJIVMEeHT MOXeT fienatb
uepes noyTy, paBHO Kak 1
rnoJsly4aTh OT4YeThl MO CTaTycam
cBowx 3agauy (3agaum us nouTsl
cpasy NeTsT B TUKET-CUCTEMY,
HO 3TUM, HaBepHOe, HUKOro

He yansuws). Kpome Toro,
npeaycMoTpeHbl yBeLOMAeHMS
Ha MouTy Mo BCEM U3MEHEHUSM
B BaXKHbIX 3agadax (kymyna-
TWBHbIE) U HANOMUHALLKK, eciun
Kakyto-To 3apayvy Tpebyetcs
NpUHATL (BCe HanoMuHaHus

= LUABNOH 3ANAYN

ORI

baru:

1. CyTs npobnemsi:

¢ Ae noBTOpAETCA (Cckinka),
* kak noeTopAeTcA (NOpAACK AedcTeni, uTobL! BocnpouasecTH)
¢ ycnoeus nosTopeHuA (ecnu bar: Opayzep, cucrema)

2. Kak gomxHo pabotats:

3agaun:

1. Tpe caenats? (ccuinka Ha pasgen/cTpaHuLy/MecTo CTpaHnLsl)
2. Y70 caenats? (onucaHue 3agaum, No NyHKTaM)
3. Kputepuw npoeepky: (kax esl SyaeTe npoeepATs?)

MNoasagaymn

Tak>Ke aBTOMaTU31poBaHbi).
Takon nogxop xopoluo pabota-
€T, TOIbKO eCNN KANeHT focTa-
TOYHO NOHATHO GopMynUpyeT
cBow xoTesiku (Ham nosesro,

Ha BOMbLUMHCTBE KPYMHbIX
MPOEKTOB Y HAaC UMEHHO Takue
MEeHe[XXepbl Ha CTOPOHE KINeH-
Ta), u camu 3agauu He TpebyloT
rnybokoi aHanuTukn. Ho paxe
€C/In onbiTa B NOCTaHOBKe
3afay HeT, Mbl AepXUM B TUKeT-
cucTeMe 3apady-LwabnoH,

no KOTOPOW Aaxe HOBbIM

B NPOEKTe YEN0BEK CMOXET
nocTaBWTb 3afa4y NOHATHO

¥ BbIMOSTHWUMO.

Kak Tonbko TpeboBaHus cTa-
HOBATCS HEKOPPEKTHbIMU,
LenermpoBaHue AET Ha ypoBHe
naen («A HexpeHoBO 6bl1o Gbl
COKpaTWTb MoKasaTesb 0TKa30B
Ha 3Toi cTpaHuLe Ha 5-7%...»),

Ha nx pa3bop Hy>HO noakto-
yaTb yXke MeHeakepa, a uHorga
ele 1 aHanuTuka. Mpuuem
dopManusaums Takmx TpeboBa-
HWIA, reHepaLWs runoTes no nx
peLLeHuio, cornacoBaHue Mep —
370 OTAeNbHas bonbluas 3apava,
3avacTylo 3aHMMatoLas bonblue
BpPeMeHM, YeM NporpamMmMu-
poBaHue. Yalle Bcero 370
seo0-TpeboBaHus, U MO HUM Y Hac
BbICTPOEH OTAEeNbHbIN pabounin
KOHTYp C SE0-KOMMaHUSAMMU.

Mos eguHCTBEHHas NonbITKa
repeAaTh N0SIbHOMO KIWEHTa
Ha TexnoanepXKy napTHepam
3aKoH4YmMnach katactpodoii:
KJIMEHT XOTeN TOoNbKO Hac,

1 Halle nNpeanoxeHue ero obum-
neno. IKcnepuMeHT NpuLLIoCh
npekpaTuTb.
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B cyxoM ocTtaTke: 6onbluas
4acTb cannopTa WAeT CNpUHTa-
mu, T&M (Time And Material),
Kak npaBuio — nocronnara.
CpouHble 33124 BO3MOXHHbI,
HO UX CTano MeHbLLE, N KINEeH-
TaM oHW 06X0aATCS fOpPOXKe.

B nomuckax roToBoro
pelueHuns ynpaBieHus
nopT¢poN1o NPoeKToB
(Portfolio Project
Managment, PPM,
MYJIbTUMPOEKTHOM
cpenoit).

B nonckax nogxopsiwero codra
L8 ynpaBneHus noptponauno
NpoeKToB 51 Kak-To nepebpan
Bonee COTHU pasHbIX Npu-
NOXEHW 1 saas-peLUeHuni
(Bkntoyas Oracle Primavera).
370 L0BOSIbHO pefKkuii codT
n, B ocHoBHoM, OYEHb popo-
rovi. MoeMy pa3soyapoBaHuio
He b6bino npesena. Codr,

B OCHOBHOM, Obln TAXenbli,
M0X0 NOJ, HAC 3aTOYEHHbIN
1, NOBTOPIOCh, YEPTOBCKM
LLoporow.

MHe HpaBuTtcs MS Project

3a ero nNpocToTy U rnbKocTb

B HacTpomkax (s npo geckron-
Hyto Bepcuio; online-Bepcus —
KYCOK TJI0YHOI0 HeMmoBOPOTIN-
Boro r-Ha). OHaKo 13 Kopobkm
OH He yMeeT cobupaTb 3aTpaTsl,
B HeM Bcero 11 6a3oBbIx nna-
HoB. [la, § 3Hat0, 4TO MOXHO
HanucaTb aKCnopT/UMnopT
[15 CUHXPOHU3aLMK, U MHOTUe
TaK U >KMBYT, HO Y MHOTUX Npo-
eKTHoe ynpaBneHne — oTaeNb-
Ho, nnaHbl B MS Project —
OTAeNbHO,
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Kak Bbl MAANT aBToMaTn3aTop

a 3T0 MeHs KaTeropuyecku
He ycTpavBaeT. Bcé gomkHo
ObITb B OJIHOM CUCTEME.

W caMblil rnaBHbIR MUHYC:

B HEM HepeasnbHo paboTaTb

C MyIbTUNPOEKTHOW CpefoMn,

B KOTOPOW HYXXHO IMHaMUyecku
NAaHUpOBaTb ONepaTUBHYHO
3arpysKy no CpoYHbIM 3aja-
YyaM TeXHWYeCcKoW NoafepPXKKH.
Mo>Ho, KoHeuHo, nornpoboBaTb
XUTb B Sharepoint, Ho 3To
[LOBOJIbHO TsIXKeJible HapKOTUKM.

CodT no nnaHmMpoBaHuio npo-
€KTOB, B KOTOPLIN a1 BRtobuncs
c nepsoro B3rnsga — Merlin
Project. A1 6bin B BocTopre,

1 ecnv Bbl y MeHs Hbl1 ToNb-
KO OZJUH NPOEKT, 1 Bbl «KUM»
B HEéM. OfiHako, y Hero Te

e HepocTaTku, 4to ny MS
Project — oH He nogxoauT
NS MyNIbTUMPOEKTHOW, MyJb-
TUKOMaHOHOW AMHAMUYHON
cpefbl.

OmniPlan MHe He noHpaBu-
cs. OcTanbHble nepeuncnaTb
He byny, NoBTOPIOCH,

4 notpatun bonee AByx Hepenb
Ha 3KCMepUMEHTbI C pasHbIM
codToM 1 nocMoTpen bonee
COTHU peLUeHuit, akkypaTHO
cKknafbliBasi NoChl ¥ MUHYCbI

B TabanuKy, HO He CMor HanTK
TO, YTO MeH$ Bbl X0Tb Kak-To
yCTpousno Ans Hawux 3agad.

3aTo B UTOre 5 CMOr COCTaBUTb
KOHTYp HalueW byayuielt cucre-
Mbl, cobpaTb «bULLKM», KOTO-
pble eCTb B Pa3HbIX cUCTEMAX,
N GULLIKKM, KOTOPbIE HaM HYXKHbI,
HO KOTOPbIX HUFAE HEeT.

ABTOMaTu3sarop.
M3 yero oH cocTouT

MepBoe, 4TO MbI cienann —
ybpanu Google Kanenpapb

13 Hallero MexaHu3Ma niaHu-
poBaHus pecypcoB. Mbl npocTo
peanusoBanun CBOV NPOU3BOA-
CTBEHHbIN KaneHaaps (B3aB

3a OCHOBY NNaTHble KOMMOHEH-
Tbl oT dhtmlx, nockonbKy oTHO-
CUTeNbHO ycnelwwHo paboTtanu

C HUMU paHee).
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Y Hac ecTb CNUCOK COTPYAHM-
KoB, pa3buTbix No KoMaHAaM
(oH nopTArMBaETCSH U3 Halwero
KopriopaTuBHOro nopranal.

Bce 3apgaun, kotopble Mbl cTa-
BUM B KaneHAapb, TyT Xe nona-
[,al0T UCNONHUTENSM B BUAE
3apay noptana. 06 aToM uyTb
nosxe. [oka BaXxHoO, 4To eCTb
NoHas CUHXPOHM3ALUS MEXAY
nnaHaMu 1 TeM, Kak peasnbHo ¢
3agayvamu paboTatoT KOHKpeT-
Hble COTPYLAHUKMN.

Hanee. Mbl cgenanu Tabnuuy
HalLMX NpoeKToB ¢ pa3bunskom
no Kax4oMy MeHe[xepy —
Tabnuua B BUAe AepeBa, rae

no KaXxAoMy NpoeKTy MOXHO
CMOTpeTb NoToku paboT. B npo-
M3BOACTBEHHbIV KaneHaapb
MOXHO CTaBUTb Kak camu
MoToku paboT, Tak n oTAeNbHble
3apayn. O6bIYHO, NpMBA3aHHbIE
K KOHKpeTHoMy MoToky.

Bb1f0 0BOMIBHO HEMPOCTO Npu-
[lyMaTb, Kak 3To peasn3oBarb,
3acTaBuB BMecTe paboTaTb

BCe Hy>Hble GYHKLWU, HO Mbl
cnpasunuck. B utore 3aTpats
rno 3agayam u notokam cobumpa-
loTcs; cTaTychl 3agay (Havara;
3aKoHUYeHa; He HauMHanach;
pa3paboTunk ckasa, 4To 3aja-
ua XpeHoBO MocTaBseHa 1 T.4.)
AMHaMUYecku oTobpaxatoTcs

B KaseHgape.

MoTokwu pabor.
OCHOBHble METPUKHU

[nqa Tex, k1o ucnonbayet MS

Project, Bce onncaHHble HUXe
MEeTPMKMN J,0BOJIbHO 0YEBUHbI
1 NOHATHbLI. Mbl UcMofib30Banmn

O4YeHb MNoXoXXne nokasaTtenu.

WTak. MoTok paboT — 310 YacTb
npoekTa, KoTopas, Kak npasu-
110, 3aKpbIBaAETCS OTAENbHbIM
akToM. [1ns Hee Mbl XpaHWUM cTa-
Tyc («B paboTe», «B apxuse»,
«paboTaeM, He Mosy4MB onna-
Thi» (Ha onepexeHue), a Takxe,
€CTb /1M1 M0 NOTOKY MofnncaH-
Hble OKYMEHTbI 1 fleHbru
nT.0.). CTaTyc notoka HyxeH
QN9 af,eKBaTHOro MiaHWpoBa-
HUS 1 MPOTrHO3MPOBaHNSA ouYe-
PeHOCTU MOTOKOB.

MoToku MoryT BbITh CBSA3aHbI
Mexay coboit (kakoii-To foxeH
HayaTbCs paHblue, Kakon-To
MOXeT HauaTbCsl TObKO nocsie
TOro, KaK 3aBeplUeH npeabl-
LyWwuid; HanpuMep, cHadana
HY>KHO 3aKOHYUTb aHANUTH-

Ky, @ 3aTeM yxKe CTapToBaTb
nm3aiiH). Yto-To noxoxee ecTb
B Auarpammax [aHTTa.

EcTb nnaH B yacax: ckosibko
4acoB, Kak NnaHupyeT MeHea-
xep, bynet HeobxoaMMo KoMaH-
[ie Ha paboty. OueHkn MoryT
BbITb NpeaBapuTenbHbiMu (aHa-
nornyHo B MS Project — B 3ToM
cnyyae nepep, oLeHKo cTonT
3HaK Bonpoca) 1 yBepeHHbIMK.

,D,aTbI Ha4ana 1N OKoOH4YaHua
NnoToKa (TaK)Ke MoryT 6bITb
npeaBapuUTesibHbIMU N «yCTa-
KaHMBLLIMMMCH»]. KpOMe TOro,
Halla cnucteMa no3sosdeT
XpPaHUTb pa3Hble AaTbl Ha4ana
M OKOHYaHWA NoToKa Ang pas-
HbIX YNEHOB KOMaHbl: ObiBaeT,
YTO KTO-TO CTAPTYyeT paHbLUe,

a nocJsie KTo-To npucoegnHdaeT-
Cd, HO 37O, CKOpee, nckn4veHne

13 obuiero npasuna. O6bbIYHO
0T Hayana [10 KoHLa Ha npoekTe
ofiHOBpeMeHHo paboTaeT cTa-
BunbHas KoMaHaa.

BropykeT B yacax. OT oueHkmn
3TOT MokasaTesib 0T/iMYaeTcs
TeM, YTO JaHHble AN1d Hero
6epyTcs U3 koHTpakTa. Mo
MOHATHLIM (HafeKCh) NpUYn-
HaM, OUEHKA, koTopyto Buamt
pa3paboTumnk, MOXeT 3Haun-
TesIbHO OTAMYaTbCA OT
BHOLKETA, koTopblt Bbin 3an0-
XeH B KOHTpakTe. Peub nger,

B MepByto oyepellb, Npo 3aso0-
KEeHHble PUCKM, MOACTPAX0BKY
1 TPaH3aKLUMOHHbIE U3LEPXKKH.
Mebl fonro akcnepuMeHTUpoBa-
SN ¥ B UTOTe CMOI/IN CBA3aTb
3TOT nokazatenb ¢ 1C.

MbI ucnonb3yem obnayHyto

1C, 1, KaK oKkasasiocb, B Hee
TOXEe MOXHO NucaTb CBOU
MOZYSIN 1 BbIFPY>KaTb 0TTyAa
faHHble. Ecnu BecTu faHHble

B 1C pocTaToyHo akkypaTHO,
MOXHO MOHMMAaTb, Kakune cyeTa
onJayeHbl, Kakue BbICTaB/IEHbI.
[leno octaBanoch 3a ManbIM:
OpraHn30BaTh CUHXPOHU3ALMIO
CTaTycoB NOTOKOB W onfiaT no
HWM. HeMHoro Maruw, gonras
repenucka ¢ HaluM NocTaBLLu-
koM 1C n Byans.

DennaiiH. BepeTcs 13 KOHTpak-
Ta WK yKa3blBAeTCs MeHeaxXe-
pOM, MCXOASA M3 TOTO, KOrAa OH
nnaHupyeT 3aKOHYUTb MOTOK.
06bIYHO 3TO Heena oT AaThl
roToBHOCTM noToka — 3-5 gHen
cTabunbHO YXO4UT Ha NPUEMKY
KIIVEHTOM.
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3aTpayeHHoe BpeMs. Cobupa-
eTCs U3 eXe[lHeBHbIX 0THEeTOB
ncnonHutenein. CyMmmupyetcs
Mo UCNONHUTENAM U AHAM.

3aTpayeHHoe BpeMs MeHef-
»epa. CobupaeTcs aBToMaTn-
yecku 13 pabouunx kaneHpapew
MeHe[kepoB. MeHepxepsbl
cTaBsT cebe 3aia4m Ha 3BOH-
KW C KIIMEHTOM, NiaHepKy,
peTpocnekT1Bbl U T.4. Bcé ato
aKKypaTHo cobvpaeTcs B 3Ty
KOJIOHKY.

3atpaueHo Bcero. Cymma
no 3aTpaTam.

MnaH B Scrumban / 3aTpayeHo
B Scrumban. Mol ncnonb3syem
KaHbaH-0CKM 419 CNPUHTOB.
Kaxxabl NOTOK MOXHO CBSA3aTb
C KaHbaH-[0CKON.

[lns oLeHOK CNpUHTOB KOMaHAbI
MCNONb3yeTcs KNaccuyeckuni
Planning Poker (Mbl caenanu
busnyeckme KapTbl, KOTopble
MOXHO KynuTb TyT). CooTBeT-
CTBEHHO, 3aTpaThbl N0 CPUHTY
Takxe cobupatoTcs U3 Tex faH-
HbIX, KOTOpble pebsTa BbicTaB-
NSAN N0 KaXLON KOHKPEeTHOM
3apave.

TOHKWMA MOMEHT: yacTo
3aTpatbl U3 gockn Scrumban
CUNIbHO pacxofsaTcs ¢ 3aTpa-
Tamu, KOTOpble Mbl MoJly4aeM
13 otyeToB. 370, No dakTy, aHo-
Manus, cBA3aHHas ¢ HEKOTOPOM
HeakKypaTHOCTbI0 AaHHbIX

no 3aTpaTtaMm (Korna paspabot-
YMK 3aKpbIBAEeT 3a4auy, 3aua-
CTyt0 OH JOBOJIbHO HEBPEXHO
MM ONTUMUCTUYHO NPOCTaB-
NseT 3aTpayeHHoe BpeMs;

1.@*:*:3anaval
2. @*:*:3anaua2

Pa3sHble NpropuUTeTHI B PasHble AHW 4ns
«IJIVHHbIX 33/a4»

HO KOTAa HYXHO B KOHLe [JHS
packupaTth CBOE paboyee BpeMs
M0 BbIMNOJHEHHbLIM MPoeKTaM,
€C/IM OH Y Hero He ofluH —
BblfiesaeT HebonbLwoN nar).

Kpome Toro, 3aTpaThl BpeMe-
HW B Scrumban He BKtoYatoT
3aTpaT Ha TeCTMpPOBaHue u,
3avacTylo, Ha bardukc nnm apy-
rme akTUBHOCTM, KoTopble bbinun
no notoky pabot (Hanpumep,
peTpoCneKTUBbI, AEMOHCTpaLUM
npoekTa KnueHTy u T.4.). U xota
B LESIOM 3T Ludpbl JOMKHbI
6bITb BAN3KM K Apyr Apyry,
BbIABJIEHHbIE aHOMaNUu 4nq
Hac — 3To ToYka pocTa. Mbl Hu
B KOEM Cllyyae He pyraem u He
KOMMOCTUPYeM MO3r1 pa3pa-
60TYMKAM M3-3a 3TOW aHOMaNumn
— 370, CKOpee, Halll ynpaBfeH-
Yyeckuit nar v nokasaresb Toro,
UTO HaM ecTb Hapg YeM paboTaTs.

3aKoH4YeHo, 4acoB. CKobKO Mbl
Y>Ke BbINOSHUAN U3 3aniaHupo-
BaHHoro. Cobupatotca aBTomMa-
TUYeCcKU, Kak ToNbko pa3paboT-
YMK nepeTackuBaeT 3a4avy rno
KaHbaH-LoCKe B «NpOBEpPKy».
Kto ucnonb3yet B cBoel pabote
MeTopn ocBoeHHOro 0bbeMa unn
Burndown Chart — noimert
cxofly, PO YTO 3TV MoKasaTesnu.

¥ Pe3atb Kon6acku ¥ CKpbiBaTb BbIXOAHbIE

1L@* ua 3
2 @*:*:3anava2
3.@*:*:3anavad

TyT >ke MOXHO Ha3HauaTb
KOMaHfy Ha KOHKpeTHbI NoToK
WM MeHSTb UCTIONHUTENEN.

B cucreme npegycMotpeHa uge-
ToBas MHAMKALLMS, eC/v KaKom-
TO U3 NokasaTenein HaumHaeT
CW/IBHO BLIXOAUTb 3a PaMKMu.

®uwku ABTOMaTU3aTOpa

Paspe3aHue notoka
no aHaM («Pe3atb
Konbackm»)

310l GULKN MHe He XxBaTano

B ryrn-kanengape. [lonyctum,
eCTb 33fia4a Ha HECKONbKO
nHen. 9 6bl xoTen, ytobbl B pas-
Hble JHW OHa cTosiNa

Y MeHsi C pa3HbIMW NpuopuTe-
Tamu. Google Calendar Takoro
He no3Bonsan. B MS Project
eCTb HeyTo nofobHoe — BO3-
MOXHOCTb «pa3pe3aTtb» 3apady
B Avarpamme aHTTa Ha Yactu
¥ pacnnaHupoBaTh Kaxayo
4acTb OTAENbHO M0 PasHbIiM
LOHAM.

MprMepHO TaKyto Xe LWTYKY Mbl
chenanu B CBOEM KasneHgape.
Mo>HO nocMoTpeTh Bech niaH
Mo MoTOKY, MOXHO Hape3aTb
MoToK Mo AHsAM 1 paboTaTs
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C eXe[lHeBHbIM MJIaHOM, NPOCTo
TbIKas MblLWKoW. Ecnn kTo-To
cTankmBancs ¢ HeobxogMMoCTbio
NPUOCTaHOBUTbL 3a4a4M Mo OfLHO-
My MOTOKY, 4TobbI cenaTh 4To-To
LLpyroe, Uau NoMeHsITb Npro-
pUTeTHI y 33[la4 B TeYeHUW HS,
CMOTYT MOHSATb, KaKo BOCTopr
6biN 'y MeHs Npy BHEAPeHUU

aTon dyHkumn. Ckaxy cpasy, 4to
nosb3yeMcsi Mbl 3TUM KpaiHe
akkypaTHo. Y kaxgoro paspa-
6oTtunka kak npasuno, OOVH
OCHOBHOM NoToK (cnpuHT) 1,
BO3MOXXHO, Heckonbko 3apay
Texnoanepxku (0bbluHo He Gonee
2-X 4acoB B [leHb — Hallla cucTe-
Ma ClIeauT 3a 3TUM U pyraetcs,
€CJIN Mbl HapyLLaeM 370 Npasuiio,
HO 06 3TOM YyTb No3aHee).

Mpuoputesaums 3apay
BHYTPM LHS
c noMouubio D&D

To, 4ero MHe He xBaTaso

B KasieH4apsx Bceraa: Bo3-
MOXHOCTb MEHSATb MPUOPUTETHI
3agay B TeyeHme aHea. Mbl B3anu
n caenanu 31o. lNopsgok 3aaad
MOXHO MEHSTb MPOCTbIM Nepe-
TackMBaHWeM, NpUYeM y 0gHOM
1 TOW Xe 3aAa4n B pasHble gHK
MOTyT BbITh pasHble NprMopu-
TeThl.

nepeTaCKVIBaHVIe
NOTOKOB MeXXAy AHAMU
n ucnonHutTenammn

Duwika, ckopee, HyxHa Ans
nnaHupoBaHus. 9 Mory TackaTb
3a[,@4M U1 NMOTOKM HE TOSbKO
BHYTPU AHS, HO U MEXy AHAMM.
1 Mory nepeTackuBaTb 3agady

7
7@ sanaa3
] 1.@% 4z amauat

1.@%:*:sanaval

MoToku ncnonHutenei

C 0[LHOTO UCMONHUTENS Ha ApY-
roro. HeBeposiTHo ynobHo ana
nnaHvposaHus. Kpome Toro,
3axaB SHIFT, s He nepeHecy
3afia4y C OLHOr0 UCMONHUTENS
Ha Apyroro, a NpocTo fo6asnto
€ro B 3TOT MOTOK.

HeMHoXKO pa3Hbie NOTOKU
ANA KaXXAoro ucnonHurenqa

®u3nyeckn 3To OAMH NOTOK.
Ho, Hanpumep, faTbl Hayana
WK [aTbl OKOHYAHUSA Y KaX/A0ro
13 ucnonHuTenen byoyt cBou.
Tak nHorpa 6biBaeT. Hawa
cucTeMa yMeeT 1 Takoe.

Cratyc 3agauv v nnaH/dakr
npsiMo B KaneHpape

Hy 370 npocTo. MpsiMo B KaneH-
[lape B peXuMe peanbHoro Bpe-
MeHW 0bHoBAATCA cneyunanb-

“1. @ [85h] Test :: Flow 1 — Arperauma
3, =[1h) Test:Flow3 —T3:*
2.+ [11n/22h) Test 2 :: Flow 4 — TnagHan - *

@ 3apava HadvaTa
©o 3ajadva B nporpecce
« 3301343 33aKOHYeHa

KniouyeBble cTaTychbl No 3ajayam
BCerga Ha Buay

Hble 3Hauky Mo cTaTycam 3agad
(HauaTa / 3akoH4eHa / B npo-
rpecce / oTMeHeHa) v 3aTpatbl
no spemenu (nnaH / dak).
YpobHo Kak pas onepaTMBHOIO
MOHUTOPUHIa B TeYeHUe AHS,
TaK 1 AN YTPEHHUX NieTydek
MeHe[KepoB.

Pe>kum fHA MeHepkepa
W NorMpoBaHue ero
paboyero BpeMeHu B NOTOK

Kanenpgapb ons MeHepxepa.
MeHepxepy HeobxoanMMmo
nnaHupoBaTb CBOU 3aja-

4M Ha KOHKpeTHOoe BpeMs.

Bo ckonbko No3BOHWT,

BO CKONbKO — MPOBECTU
LEMOHCTPaLMIO KITNEHTY

v T.40. Ang nporpaMMuncToB
Takoe pacnpefenerue 3agay
no BpeMeHuW noyTy bec-
CMbIC/IEHHO U B HEKOTOPbIX
cuTyaumax gaxe spegHo (n6o
pasfpaxaeT XyTKo: Nporpam-
MUCT UKW fn3aiiHep ropasfo
NPOAYKTUBHEE U 0XOTHee
paboTaeT B noToke, Koraa

ero He AiepratoT; K coxarne-
HUIO MeHeaXepbl, 33 PeikK1M
UCKIIOYEeHWEM, NINLLEHbI TaKon
pagocTu).

[na MeHedkepoB caenaH
Knaccuyeckuii KaneHnapsb,
HO C BO3MOXHOCTbIO 0TMeYaTh
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rasoykaMy BbINOSHEHHbIe
3a4aun. 3aTpaTbl BpEMEHM

13 3TOro KaneHAaps akkyparT-
HO cobupatoTcs B CTaTUCTUKE
npoekTa — Mbl YBULUM, €Cn
KaKoW-TO MPOeKT XpeT Mu-
JINOH YacoB MeHeaKepcKoro
BPEMEHW, He NPOW3BOAS TON-
KOM HuKakoro npogykta. 0bblu-
HO 3TO 3HaUWT, 4TO Ha NpoekTe
Befa v y>X o4eHb pa3roBop-
YMBbLIN KIMEHT Nonancs, v Hago
4TO-TO flenatb.

Ewe onHa «duweyka», koTo-
pol MHe Bcerpa He xsaTaso

B Google-kaneHpape — B0O3-
MOXHOCTb B35Tb ¥ NepeTalunThb
3a4a4M U3 CNUCKA «Ha BeHb»
Ha KOHKPETHOEe BpeMsi.

Y Hac oHa peanu3sosaHa )

CBsiaHHble NOTOKM

Bce npocto. EcTb 3aBUCKMbIE
no fioruke notoku pabot. Korga
no KakvM-To MpUYMHAM CABU-
raetcst ctapT (Mim okoHuaHwe)
nepBoOro, Hy>XHO NepefBUHYTb
BTOpoi. B Tabnuue notokos
3aBUCKMbIE U3MEHEeHUs byayT
noAcBeYeHsl (aHaormuHo ToMy,
Kak 310 genaeT MS Project).
Hunuyero BoeHHoro, Ho ynobHo,
eCcnu BAPYT He cornacoBanm
KaKOW-TO AM3aiH, N HY>KHO
CABUHYTL BClo paboTy Ha napy
Hedenb.

[MpopabaTtbiBas yHKUMIO CBA-
3aHHbIX NOTOKOB, Mbl HonblLLUe
BCEro My4YuInUCh C y4eToM
BbIXOLHbIX W MPAa3gHUYHbIX
[lHeil Npu nepeMeLleHUn
NOTOKOB BMepef v Ha3ag, XoTs
M3HavyanbHO Ka3anoch, YTo 3TO

[l0BOJNbHO TpUBMAbHas 3aja-
ya. HanpwumMep, ecnu notok
HauMHaeTCs B YeTBEPr U 3aKaH-
UMBAETCS B NMOHEAENbHUK, ero
L/IMTENbHOCTb paBHa 5 KaneH-
LapHbIM OHSAM, XOTs pabounx
[lHeW oxBaTbiBaeTCs Tosbko 3.
Ecnwu cTapT 3Toro e notoka
CLBWHYTb Ha MOHEeAeNbHUK —
nonyymTcs yxke 5 paboumnx gHen,
XO0Tsi [0 3TOr0 Y>Ke 3aniaHu-
poBanu Bcero 3. A elwé ecTb
npasAHuYHbIE AHW, paboyve
cy660TbI... [Mpuwnocs nonomMaTb
ronosy, 4Tobbl cAenaTb agek-
BaTHbIN aNropuT™ CMeLLEeHUN.

Eweé opHa ynobHasa duwka —

B MOMEHT CO3J,aHWsi NoToKa Win
no6aBneHns NpoekTa MoXHO
co3aaTb cpa3y TMNoBoi Habop
noTOKOB Mo pa3paboTke NpocTo-
ro NpoekTa, nogpasymeBsaloLLe-
ro OAHY UTepaLmio.

Arperauusa TpeboBaHuit -> npo-
Totmn -> T3 -> MaBHas -> BHy-
TpeHHue -> Bepctka -> Cbopka
— BCe 3T0 TUMOBbIe MOTOKMU,
KOTOpble YacTo MAayT Apyr 3a
LpyroM. MoHATHO, uTo ecnun
NPOEKT COXHee KopnopaTue-
HOro caliTa, To MoToKoB byneT
6onblie, YacTb U3 HUX NongeT
napannensHo, YacTb — NpeBpa-
TUTCA B Bepcuu 1 utepaumu. Ho
B LEeNOM, uHorga ynobHo cospa-
BaTb UX TAKOW Maykoun.

ABTOMaTnyeckoe
BblpaBHMBaHWe rpaHunL,
NOTOKOB

Ha notok MoxeT 6bITb Ha3Ha-
YeHO HeCKObKO UCnoHUTe-
nent. Avanornyrvo MS Project,

Hosbiii notok

Srans
Arperauun BuyTpene
Mpororun Beperka
T3 C6opka
Fnaswas

OTMEHMTb | | AOBABMTL.

3a 0AWH pa3 MOXXHO co3aaTb cpasy
HEeCKOJIbKO MOTOKOB, MPOCTO Haxas
HY>XHble rano4yku

MOXHO BbIPOBHATbL MOTOK (TO
ecTb HaWTW aaTy 3aBeplieHus)
B 3aBMCUMOCTM OT Ha3Ha-
YeHHOM KoMaHAbl — fAaTa
3aBeplleHUs aBToMaTU4Yecku
BblpaBHMBAETCH A5 BCeX
yfieHoB KoMaHabl. PaccunTbl-
BaeTCH Tak: ocTaBLleecs Mo
noToKy BpeMs (naaH MUHyc
TeKylMe 3aTpaTbl) pasgens-
eTcs Ha KOSINYeCTBO 4Y/1eHOB
KoMaHfbl, ncxonsa us nx 80%-
HOW 3arpy3Kku 3TUM MOTOKOM
B pabouwne gHu. Monyyaem
KonmyecTBo pabounx fHen,
HeobxooMMoe KoMaHae And
3aBeplleHuns NoToka, jata
paccunTbiBaeTCs U BblpaB-
HuBaeTca. Menoub, Ho BpeMms
3KOHOMUT 340POBO.

Ky6uk-pybuk

Psnom c kaxpabiM pa3paboT-
YMKOM W AU3aliHEPOM MOXHO
BbIBECTW MHAMKATOP €ro
3arpy>eHHOCTU Ha bnuxanwune
5 Hefenb. Ky6uk 5x5 (naTb
AHel, NaTb Hepenb), rae cpasy
BWAHO, XBaTaeT N Ha Hero
3ajau, He CILWIKOM 11 UX MHO-
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LiBeTHble MHAMKATOPLI NMOKa3bIBaOT
HarpysKy COTpyAHMKOB Mo pabounm
AHAM Ha Bavxaitwwe 5 Helenb

ro, rae ecTb Heforpyska, unu
yenoBek BoobLe B oTnyckKe.
LiseTa yto-T0 fa 3Hauat (3ene-
HbIh — Bce OK

C Harpy3Kom, XXenTbli — CnuL-
KOM MHOTO, KpacHbI — CAuLL-
KoM Mano v T.4.) YaobHo, korga
Haf0 NMOHSATH TEKYLLee CoCTo-
AHMe aen [o Toro, Kak norpy-
aTbCs B AeTanu pecypcHoro
nnaHupoBaHus. MHe aTo 3Kko-
HOMMT NpuMMepHo Yac paboyero
BpeMeHU B HefleNio.

KoMneTeHumn, kapMa
M penTUHI

LLiTyka HocwT, ckopee, aKc-
nepuvMeHTanbHbI XapakTep.
Mo kaxpomy paspabotumky
MOXHO 3af,aTb TEXHONOTUH,

B KOTOPbIX OH cuneH. Mnwu ero
NoXenaHus no npokayke.

Takxe Mbl cobupaem:

® Ero cTaTMCTMKY Mo ycneLwu-
HOCTW peLLeHns Tex unw
MHbIX 3agady (rpybo roso-
psi — NPOWN3BOAUTENBHOCTb;
ewe rpybee — Velocity, xoTa
3TO He 0YeHb KOPPEKTHbIN
TEPMUH B A@aHHOM ciydae).

® (OTHOLIEeHWe NNaHOBOro
1 GaKTUYeCKOro BpeMeHu
Ha 3agady. 3a rog, Mecau
1 BCE BpeMs paboTbl.

® OnbiT (B uacax) no pewe-
HWI0 3aAa4 laHHOro TWNa
(takxe 3a MecsiL, rof 1 BCE
BpeMms).

Kapma — cuHTeTnuYeckmi
nokasaTeflb, pacCumnTbIBae-
MbIiA Mo cnewumanbHon dop-
MyJie B 3aBUCMMOCTH OT TOTO,
HaCKOJIbKO YCMELLIHO YenoBeK
peLuan Takoro pofa 3afjayu.
PeiTuHr — BbicTaBnseTcs
MEHe[)KepoM B MOMEHT 3aBep-
weHmns NMOTOKA npocTbiM
ronocoBaHueM. MoxHo obHy-
NATb KapMy.

3Tv nokasaTenu HW B KoeM
cflyyae He roBOpsT, 4TO KTO-
TO MJIOXOW, HE BAWSIOT Ha
Halle OTHOLIEHME K YenoBeky
n He asnatoTcs YCB-Mepkamu.
Ecnu cTatblo untaet paspabot-
yuk, npocbba HE Bo3byxaaTh-
Csl B KOMMeHTapusx — 370

He ANs Toro, 4Tobbl KOro-To
cTpeMaTb unu pyratb. EAvH-
CTBEHHAas Liefib 3TUX Mnokasa-
Tenen — Hay4yMTb Hally Hen-
poceTky nogbupatb nyyero
crewunanmncTa nof KOHKPETHYo
3ajayvy B 3aBUCUMOCTY OT Tpe-
ByeMblx HaBbIKOB. B aToM
cMbicine nokasaTtenu paboTtatoT
3aMeyaTenbHo.

AHomanuum

Pexx1M nogceBeTkn aHoManuin
[L0BOJIbHO BbIPBUIA3HBbIN.
Hy na, kak Bbl, HaBepHoe, 3aMe-

TUAK, Y HaC AOBOJIbHO acke-
TUYHBIN «MPOrPaMMUCTCKNIN»
nu3ainH. lNMoka 3To Tak 1 ocTa-
HeTcsl, MOTOM YTo-HUBYAb C 3TUM
npupymaem. CyTb pexxuMa nog-
CBeTKM aHOMasnunin — nokasatb,
He 3arpysunin nu Mbl YesoBeka
CBEpX Mepsbl, Hanp1Mep, Mesno-
yéskon. Hawa cmctema cnocob-
Ha BbIIBNATb AeCATKM aHOMa-
NN ¥ NpefynpexaaTb o HUX.
Yto ¢ HUMK fenaTb (M genatb nn
Boobule 4To-nmbo, NnMbo cMu-
pUTbCA) — 3T0 yXe ynpasieHye-
ckuin Borpoc. B naHHoM cnyyae
BaXKHa caMa MHAMKALMS, 4TO Mbl
npo 370 B Kypce.

17 4r
marusarop : Hi (M

18Mr
1. v [5h 40m/3h]

:: Copka =

{CnULIKOM MHOIO MeNoYeBKu }

Bcnneisalika CUrHannU3npyeT O TOM,
YTO YTO-TO NMOLUNO He TaK

KomneTeHuuun n nopbop
pa3paboTuymka Ha NpoeKkT

Y Hac bbin kapkac LaHHbIX
Bonee yeM 3a ABeHaLaTh fieT:
KTO Kakol 3agayeit 3aHMMancs
1 HACKOJIbKO yCneLHo. 3Tu
[laHHble Y Hac akKypaTHO Xxpa-
HATCS elle C Tex BpeMeH, Korga
Mbl Mcnosib3oBanu 3-to Jira.
Huyero yauButensHoro, 4to Ml
xoTenu 6bl UCNoNib30BaTh 3Ty
nHbopMaLMIo Kak NofCckasku
BO BpeMs NiaHWpoBaHus.
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MbI noctponnu n obyunnum
HelpoceTb Ha OCHOBE:

®  CTaTUCTUKK MO NpoekTaM,

® KomneTeHUMI paspaboTun-
KOB 1 TpeboBaHUit K KoMne-
TeHUMAM Ha npoekTe,

® «KoMbopTHOCTU» pabo-
Tbl 3TON KOMaH/bI C 3TUM
MeHe[KepoM (noMHuTe,
9 nncan npo kapmy).

B utore HelipoceTb nofckasbl-
BaeT, KakKylo 13 KoMaHf pa3pa-
60TYMKOB ONTUManbHee BCero
Ha3HaunTb Ha npoekT. MTorosoe
pelleHKe Bce paBHO OCTaéTcs

3a yenosekoM (370 gornonHu-
TesbHo 0bydaeT HenpoHky). Moka
4TO Mbl He Hay4YMIIUCh YYUTbIBATD
3arpy3Ky 3Toro YyesioBeka 1 nna-
HOBble AeAaiHbl MO MOTOKY
paboT, HO 3TO BOMPOC HECKOMb-
Knx Mecsues. MoToM AnpekTop
Bynet He HyxeH :) LLlyTka.

PeBblo NOTOKOB
M eXxeHepdenbHble 6a3o0Bble
nnaHbl

Ba3oBbili nnaH — 370 04eHb
ynobHas wTyka. Bel yto-To
CMaaHWMpoBasnu, a NoToM Moxe-
Te NOCMOTpPeTb, Kak OHO MOLLIO
Ha camoM pene. M cospatb
HoBbI nnaH. CaMoe nHTepec-
HOe— CMOTpPeTb KakK CUJIbHO
Bbl OTKJIOHSIIUCb OT Ballero
6a3oBoro nnaHa. B MS Project
y Bac MoxeT bbiTb 11 6a3oBbIx
nnaHoB — B Halleil cucteme
6a30Bble NNaHbl CO34al0TCH
npo3payHo, pas B Hefesto,

Mo OKOHYaHUW NpoLiefypsl nna-

HUpoBaHUs pecypcos. Nx MoxeT
BbITb CKOMTBKO YrofgHO.

Kpome Toro, ecTb pexum
«peBblo NOTOKOB». Pa3 B
Heaenio HyXHo npobexaTtbes
MO CAWCKY aKTUBHbIX MOTOKOB,
aKTyanu3npoBaTh CTaTyChl, BO3-
MOXHO — AaTbl cTapTa/duHu-
wa. PAgoM ¢ KaxabiM NOTOKOM
nocTaBmTb Yaleuky kode (Mon
— OTCMOTPEHO).

CuicTema ckpynynesHo norupyert
N3MEHeHUs BCex noneil u, ecim
4TO, MOXHO NOCMOTpPeTh Ha3o-
BbiIli MNaH Mo BCeM NpoeKTam

1 ero usmeHerus (nenbty).

ABTOMaTMyYecKMe 3anpochbl
pecypcoB. [lounck aHoManuu
B 3anpocax pecypcos

3anpockbl pecypcoB B KaKOM-To
Buae ectb B MS Project Online,
HO 51 Bbl He cka3as, 4To TaM 3To
caenaHo ynobHo. CyTb npoue-
Llypbl: pa3 B HeAeNto MeHeLKep
aKTyanu3unpyeT CBOU NOTOKM
(nosiBnsieTCA UTO-TO HOBOE,
4TO-TO U3MeHsIeTCs, NpueTatoT
HOBble 3aauu) v NpUMepHO
paccTaBfisieT HOBbIE MOTOKM,
ncxopns U3 Toro, Kak bbl emy
XOTEJI0OCb aTo 3anyctuTh

B paboty. Cuctema Ha xomy
reHepupyeT JIor Takux U3MeHe-
HWI OTHOCUTENBHO Mpenblay-
wero 6azoBoro nnaHa.

[lanee aBTomMaTtn3aTop BbifBAA-
eT [LleCATKN aHOManui, Kotopble
MOrAM BO3HUKHYTb. Hanpumep,
€C/IN Ha NPOEKT U3HaYabHO
nnaxvpoanocb 80 yacos,

a Bapyr ctano 30 — 370 noBog,

noroBopuTb. Mnn ecnn canw-
KOM OMTUMUCTUYHO / neccu-
MUCTUYHO NPOCTaBEHbI [aTbl
3aBeplUeHNsi NOTOKa — TOXe
HY>KHO MOHATb, NOYeMy 3TO TaK.
3anpockl pecypcoB Mbl 06Cyx-
[laeM C MeHeKepaMu rosiocom
exeHefesnbHo, ycTakaHunBas
Hall peanbHbI nnaH. 06bIy-
Ho 3aHuMMaeT no 20-30 MuHyT
Ha KaX[oro MeHeaxepa.

BonbwnHcTBO aHoManuit npu
nofroToBKe 3anpoca pecypcoB
MeHeJ[Kepbl ceiyac B CoCTo-
SAHWUM YCTPAHUTb CaMOCTOS-
TesbHO. Y Hac MHOTO MeTpuK,
KOTOpble M03BONIAT aBTOMATH-
Yyecku MoHATb, eC/IN BO3HMKNA
Kakas-To aHoManua. PaHbliue
LN BbISIBNEHUS aHOManuii Tpe-
6oBanacb «yyiika», fla U ceryac
nopon 6bIBaOT XUTPOXKOMOCTH,
KOTOpble anropuTMUYecku He
BblN10BUTb. Ho B LiesioM 6osib-
LIYIO YaCTb CTPAHHOCTEW, KOTO-
pble MOryT ONYyCTUTbL MeHe[-
Xepbl NpU NIaHUPOBaHUK,

HaM yaanoce bopmanusosaTtb

1 BbITALLMTb HApYXy.

Euwle roa Hasap npoueaypa
NJaHMPOBaHUS PecypcoB 3aHu-
Mana He MeHee 1 4yaca y MeHea-
Xepa B OAMHOYECTBE, 3aTEM
0KOJ10 4-X 4acoB Ha BCE MOTOKM
Y MeHsl, 1 3aTeM elLe NpuMepHo
40-50 MuHyT Ha pa3bop aHoMa-
NN C KaXKAbIM MEHEAKEPOM.
Celyac 310 BpeMs COKpaTUIoCh
npvMepHo BYeTBEPO, U HOb-
Lwas YyacTb aHOManui ycrpa-
HAETCS MEHEAXEPOM MpsSMo

BO BPEMS NNAHNPOBAHMWSI.
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Pe>Xxum ucnonHurtens:
Ba)KHble HOBOCTH,
cokpaitaem WIP

(Work in progress)

M eXXeiHeBHas OTYETHOCTb

McTopuyecku Tak nonyymiocs,
4TO AN XpaHeHWs 3a4ay Mbl
1Cnonb3yeM KopnopaTUBHbIii
noptan Bitrix24, Ha koTopbI
ons pabotbl no Scrum ycTtaHoB-
neH mogynb Scrumban. o aTto-
ro Mbl ucnonb3oBanu Jira,

HO MOCKO/IbKY BO3HWKaNa 3afa-
Ya TecTMpoBaHus Scrumban

B peasibHbIX yCI10BUSX, Mbl
MUrpuMpoBanu Ha Bitrix24

(na, 6bI10 60NBLHO, HO MPUH-
Lmn «okpaTb cobaynii Kopm»

B pa3paboTke codTa HUKTO

He oTMeHss). Moaynb foBosbHO
CTapbli, y)ke NpoCUT nepenenku
Ha COBPEMEHHbIE TEXHONIOMUK,
HaBepHoe 3aliMeMcsl.

Ho s oTBRekcs.

Bitrix24 mbl no dakTy Ton-
KOM He ucnonbayeMm. Ceituac,
no 60o/bLLIOMY CYeTy, OT Hero
“cnonb3yeTcs aBTopM3aLus,
npodunun nonb3osartenem

¥ MexaHW3M xpaHeHus 3agaud /
3aTpayveHHOro BpeMeHM.

He Mory ckasaTb, 4To OHM Tam
naeanbHbl, HO YX Kakue ecTb.
[pUYMHBI, B OCHOBHOM, UCTO-
puyeckue.

Mbl BbIKUHYAN LiennkoM paboTty
¢ 3apgayvamu. Y noboro ucnon-
HUTens (gu3aiiHepa, nporpam-
MUCTa, aHANINTUKA, TECTUPOBLLM-
KaJ, no cyTu, ecTb 04MH 3KpaH:
KOPOTKUIA CNUCOK 3aAay Ha AeHb,
OTCOPTMPOBAHHBIN MO NPUOPK-
TeTaM (pOBHO Mo TEM e cambIM,
KOTOpble OblN BbICTABMEHbI

Oruer 3a suepa: Mo/oxMTe/LHO

Mo 3ajauu Ha CeroaHs AnA Nonb3oBarens

a1
R
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HaliTi NHAINY HEAOCTYIHOCTH en-tepei

raenssle i 2

Kak BbIMMAANT AHEBHOE pacnncaHune coTpyaHuka

B NPOM3BOACTBEHHOM KasieHOape

Ha yTPEeHHEN NeTyuke MeHepKe-
pos). Crincok 3anay o6HoBAIsIeT-
sl cpasy, eCNu B aBToMaTM3aTo-
pe 4To-To NoMeHsiock. CBepxy
cnucka 3apay 0bblYHO BUCKT
KaKasi-To HOBOCTb, KOTOPYIO
Hennoxo Bbl BCceM NpoynTaTh,
HO 3TO TaK, YacTb KOPMNopaT1B-
HOW KyNbTypbl.

—

MpsiMo B cnuncke 3aay MoXHO
yKa3blBaTb, CKOJIbKO OHA 3aHs-
nay 1ebs BpeMeHU cerofHs
(noruposatb Bpems, He yxoas
B nebpu). Pexkum npocmoTpa
feTanei 3afayuv — cTaHaapT-
HbI B24-11. TyT 5ke MOXHO
nobaBuTb cebe 3apad, ecnu
BAPYr Tebsi Ha YTO-TO AepHYNK
B TeyeHue fHa. [la, Mbl 3HaeM,
4TO 3TO OYEHb NNIOXO, KOraa
Tebsi fepratoT, Ho eLle Mbl
peanucTbl, M 3HaeM, 4YTo Tak

11 ONYeHHoOe  2040HUe  AOAKHO EbiTb MPOAHAAUBUPORAHO

MNepea Hauanom pasoTbi

2 3202HUE 40AKHO BbITH BOINOMHEHO Ha 100 /6 HaquTBaab

3 Ynepca—coosuil Hemearenno &)
4 [pLixoAu € PEWEHIEM MPOBAEMDI - .=

5 Paktil v aprymerTaLus
6 Paclipperuoe ToAkosaue

=

— i)
IR/

g
nPefnoYTUTENBHEE MHEHW A

230aHUA — HE JONYCRAETCA &

7 Hecoraacue ¢ napamMeTraMu 3a0aHUS — He Noton

WX UTHOPUPORATD

& -

LleHTpMpyIOUJ,ME napagnrMbl BUCAT B HalleM O¢MCE Ha BUAHOM MeCTe
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6biBaeT. 06bI4HO HosnbLue Bcero
[lepratoT HaLllero TeXHUYEeCKoro
[MpeKTopa No MesikvM BONpocaM,
KOUX MOXET HaKOMUTLCS Ha non-
pabounx aHs. Y napHs xenesHble
HEepBbl, HAA0 NPU3HATB.

3afauv MoXHO «npokaka-
LWNTb». ITO NPUHLMN «ynepcs-
Co06LIM» U3 HAWMNX NOOUMBIX
napagurm ®puamana.

Hanpumep, 3agaya HacTpouTts
cepBep, a LOCTyMbl He NoAX0-
oaT. Bpems 4yTb-uyTb noTpaue-
HO, HO peLuunTb 3afa4y Henb3s.
KMmeM kakaliky. YBegomieHune
NeTWT B MOYTYy BCEM 3auHTepe-
COBaHHbLIM.

CnopHas duwwka: ucnonHuTeb
BUAMUT TONIbKO CNEeAyIoLLyto
3ajauy, ocTanbHble Kak-bbl
3aMasaHbl. [ToHATHO, YTo 3TO
€sS-GUNbLTP, KOTOPbINA CKOBbI-
puBaeTcs paspaboTunkamu

Ha pa3-ABa. B paHHoM cnyyaem
Mbl MbITAANCh peLlnTb 3aaaqy,
41066l paboTta No nnaHy AHN
LUNa MO HYyXHbIM HaM Npuopu-
TeTaM, v pa3paboTynku He xBa-
TaNnCh 3a CaMble MHTepPeCHbIe
3a4auu B NepBylo ovepesb.

Y pa3paboTunka ocHoBHas
paboTa naet B kaHbaH-gocKke
CNpUHTa, rAe OH BUAUT BCe
3annaHMpoBaHHble 3a4aun

1 OLLeHKM: B CMKCKe 3amad
Ha [eHb MOSIBUTCA TOJIbKO
Ha3BaHwWe NpoekTa 1 NoTo-
Ka, KOTOpbI eMy Ha CerofHs

3annaHuposanu. Hy u menkue
33241 TEXHUYECKOM MOAaepXK-
Ku. XoTe, Kak g yxe nucan,
cbop cTaTUCTUKK Mo 3aTpaTam
Ha noTokKax y Hac BefeTcs
napansienbHo 13 eXxefHeBHbIX
0TYeTOB U M3 KaHBaH-[0CcoK
CMPUHTOB.

Kctatu, cam exxeiHEBHbIN

OTYeT — 370, Mo cyTH, dop-
MasnbHOCTb: HaXaTb KHOMKY
«OTNPaBUTb» (MOXKHO He HaXm-
MaTb, B 3TOM Clly4yae oTyeT
chopMmupyetcs cam). Hy 1 Bo3-
MOXHOCTb HamMcaTb 0 KaKUX-TO
npobnemax. Hanpumep, Top-
MO3HOM KOMMe MW CIOMaH-
HbIX HayLLHMKax. OTYeTbl HaLw
UCNONHUTENbHbIV AUPeKTop
ExaTepuHa untaeT kaxpgoe yTpo
1 no npobnemam oba3aTenbHO
npuHMMaeT Mepsbl (nepecagnTs
3a Apyrytlo MalUvHy, 3akasaTb
rapHWUTYpy WKW, HanpuMep, Npo-
BECTU PETPOCNEKTUBY MO KaKoW-
To npo6neme).

06HoBNEeHue uHpopMauum
B peasibHOM BPeMeHM.
Push-texHonorus

B cucteme ogHoBpeMeHHoO
paboTaeT HeCKosIbKo MeHe-
>epoB. EcTecTBeHHO, Mbl
npegycMmoTpenu obHoBReHe
MHpOPMaLMK Ha NX IKpaHaXx

C NoMOLLblo push-TexHonorum
B peXvMe peanbHOro BpeMeHMU.
Takxe npepycMoTpenu 6noku-
poBku (ecnu kakasa-To 3afada
kem-To pepaktupyetcs). OdyeHb
XOPOLLO, YTO Mbl BbIbpanu
React B kauecTBe dppeiimMBopka
Ha GpoHTIHAE — 3Ta [OBOSb-
HO cnoxHas yHkuus beina

pelleHa 0THOCUTENbHO Mason
KpoBbHO.

BbiBoabl U nepcneKTuBbl

Mbl cMornM 06beANHUTL

B O[HOM CUCTEMeE BCe Kitoye-
Bble METPUKM U UHCTPYMEHTbI
ynpasneHus digital-areHTcTBOM,
BKJlouast cbop NnaHoBbIX Moka-
3aTenen, GakTUYeCKMX 3aTpar.
[obaBunun MHCTPYMeHTbI Nna-
HUPOBaHWs U KoHTpons. Bcé aTo
cBa3anu ¢ byxrantepuei.

W nobaBunu HeMHoro Hepoce-
Tell NS BbIABNEHUS aHOMaNWM
¥ MOMOLLYM B NNAHWPOBaHUN
Harpy3ku Ha KOMaHfbl.

ExaTepuHa,

MCMNONHUTENbHBbIA UpeKTop

«f He ynpas/ANa KOCMUYECKUM Kopa-
611eM, HO NO OLLYLLIEHUAM HALU asmoma-
MU3AmMop NOXOM Ha NaHesb ynpasieHus
Kakozo-HUbydb Kocmonéma. Kyva
803MorHocmel, onyuti, UHOUKaMopos.
[pu 3mom KarKoan MesioHb UeHHa u
MOJIbKO Karkemca mesioubto. Cucmema
doskHa bbimb npo3payHoli u ydobHol,
oyuepposbisame, Kazanocb bbi, ‘Heoyudp-
posbisaembie” npoyeccbi.

W 30ecob “meno4u” petuatom scé. Hanpu-
Mep, pacCmaHosKa npuopumemos

0n1a Bcex ucnoaHumerneli cmyouu Ha
cnedyowuli OeHb paHbLue 3aHUMAIa Hac.
OcHosHoe Bpems — 3mo Npocmo py4Hble
onepauyuu. 5 vacos 8 Hedesto. Celivac
MOMKHO «pe3amb KoabacKu» U copmu-
posamb drag’n’drop KycouqKu 3aday be3
npobnem. 3aHumaem 8 3-4 pasa meHbLue
BpemeHu. Bblznadum npocmo, Ho «3a
cnuHol» 3mol GuLIKU He 00uH decsl-
MOK Yacos — NOUCK peLueHut, mecmbl
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U 0ma1adKa Ha ClosHbIx Keticax. M1 smo
MOJIbKO 00UH U3 NpuMepos. [Mpakmu-
HecKU BCeMU ONYUAMU A NOMb3YI0Ch
cama. 3mo nomozaem ¢oKycupoBambCs
Ha BarKHOM U 3ame4amb Hedo4yembl.
MHcmpymeHm no-Hacmostyemy susoli
— 3mo dobasnsem ocmpombl. Mol
UCnosib3yem e20 NOCMOAHHO U MaKsKe
nocmosHHo dopabambisaem. [Moamomy
K Karkdomy penusy obHosneHul 20mo-
BUMCSA OCHOBAMESIbHO: Mecmupyem Ha
omadesibHOM nopmare-Konuu. M Ha scA-
Kuli cydati scezda 20mosumMcA boicmpo
0MKamuMbCs, eciu 4mo-mo notidem
He mak. A ucKkpeHHe 20p»ycb cucmemot],
Komopyto Mel paspabomanu. Oznadel-
8asCb Hazad, xo4emcs cKazamb «02ol.
[lompaveHo HeseposmHoe Kosu4ecmso
4acos, HO OHO MO20 CMOUJIO».

AuHa,

pyKoBOAWTENb NPOEKTOB

«[TomHio euje spemeHa bymarkex co
CNUCKOM 3a0ay U NpUuMepHbiM Bpeme-
Hem. ObbidHO campit bbicmponucHbil U
paszbopuyusbili MeHedKep Ha niaHepKe
nucasn nod GUKMOBKY CNUCOK U yumamy
OHA Ha ByMarKKy. [Tomom byMarkKu
MOprKeCMBeHHO PasHOCWILCh NO UCNOJI-
Humenam no scemy bosbluomy ogucy.
Herxomopbie beperkHo oXpaHsnu nyxayto
cmonouky bymarkeK OHA Ha cmose

0m noKyLweHuL Bbibpocumb, no cymu,
mycop. [pouedypa cymmapHo 071A Bcex
MeHedKepos U pykosodumeis 3aHUMasa
oKos10 nony4aca. llocmaxosKu 3aday
omadasanuch 8 ckatin omadesibHO nocne
naaHepKu, 3mo etye nopadka 30 MuHym.
3ampaveHHoe Bpemsa Kaxobil MeHeoxep
pas 6 Hedeslo py4Kamu CyMMUpOBAT U3
PasHOLLEPCMHbIX 0MYermos U Yacmu4Ho
— no namamu. Celiac nnaqepKa obujas
3aHumaem 10-15 MuHym, a nocmaHosKu
noAB/IAMCA HYalye 6ce2o npu dobassie-

Huu 3ada4u 8 asmomamusamop. M apems
NOJIHOCMbIO YH{UMbIBaemca asmomamu-
uecKu. Mo owyujeHusm, A cmana mpa-
MUMb NOYMU BMpOe MeHbLLEe BpemMeHU
Ha naaHuposaHue 3aday (Ymo no3so-
ifem mawyums 6osbLe NomoKos), npu
3MOM Camo Ka4ecmso NIAHUPOBAHUS
yBesu4uUsoCh 8 pasbl, Bedob 8ce BUOAM
NOJHYIO KaPMUHY NO 3azpy3Ke».

lpu3Haloch YeCTHO, 3TO Halwla
BTOpasi NonbITKa peann3oBaTtb
Takyto cuctemy. [NepBas 3aKkoH-
4nnacb NOSHBIM NPOBASIOM

no AByM npuynHam. Bo-nep-
BblX, MHe TOr4a He XBaTulo
yMa, Kak 3To BCE MOXHO yBsi-
3aTb B 0fHy cucTemy (oTyeTsl
oT pa3paboTunkoB, dUHaH-
CoBble NokasaTenu, rpapukm
3aTpar, 0T4YeTbl OT UCMOSTHWUTE-
new, kaHbaH-[0CKN U TeXHUYe-
CKylo NoagepxKky), xots cenyac
peLUEHME KaXKeTCcsl 04eBULHbIM.
Btopasa npuunHa — owmnbka

B BbiGope TexHonornin (cnuu-
KOM 3aurpanncb B HoBble
TexHonoruu). B utore pecypc
Bbin NoTpayeH, a pesynbtat
MpULLNOCh BbIBPOCKUTD.

Bcero Ha peanusauuio TekyLen
BEPCMU CUCTEMBI Mbl 3aTPaTUIIN
0KOJI10 MoJyTopa ThiCAY YesioBe-
Ko-4yacoB. 3710 foporo. Ho MHe
HPaBUTCS, YTO MONYUMIIOCh,

1 Kak aTo paboTaeT ceivac.
Crano bonblue npo3payHoCTH

¥ ynpaBnsemMocTy.

B 6numxanwmnx nnaHax y

Hac fobaBuTb B cuCTeMy
HacTpoiKky bu3Hec-npoLeccos
yepes Yek-IUCTbI MO TUMo-

BbIM onepauuam (Hanpumep,
penns-meHemxMmeHT). Ceituac
Takue YeK-SnCTbl 3a4acTyto
KMBYT B OTAENbHbIX [OKYMEH-
Tax. N nokpyTuTb HelpoceTb
[10 NOJIHOCTbIO aBTOMaTHYe-
CKOro NNaHWpoBaHWs NOTOKOB
(mouTn knaccuueckas 3agava
COCTaBJ/IEHUS pacnucaHuii,

HO peLUaeM Mbl ee C y4eToM
npegnoyTeHni paspabotumkos
10 TEXHONOTUAM, CIaXKEHHOCTM
KOMaHA v CNOXHOCTU npoekTa).
3KcnepuMeHTbl Mokasanu, Yto
BCE 3T0 peanbHo. Mapa Mecs-
LieB, U Mbl 3TO BHEAPUM.

PaboTa bbina npogenaxa
rMraHTcKas, He TONbKO Ha ypoB-
He NporpaMMmpoBaHus,

HO 1 Ha YpOBHe AOKYMEHTO0O-
BopoTa 1 Halero NOHUMaHus
6usHec-npoueccos. Mo cyTw,
Mbl He TOsIbKO ouubpoBanu
Hall KOHTYp yrnpaBriexus,

HO 1 3HaUYUTENbHO ero n3me-
Hunu (nepecobpanu 3aHoBo).
Bce ato basupyeTcsa He Tonbko
Ha NOHWUMaHUW NPUHLMMOB
LEAN, TOC, Scrum, npoekTHo-
ro ynpaBfieHus, HelpoceTew,
aHanu3a nporpamMmHoro obe-
crnevyeHuns 6BAN3KUX aHanoros,
HO 1 Ha OFPOMHOM OMblITe
NpoeKTHoN paboThbl B peasnbHbIX
YCNoBuSIX.
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CKPAMIAIML 2017

0®ULMANBHBIV NEPEBOJ OT CTYANM CUBMPUKC — BCE, YTO Bbl XOTESIN 3HATb
0 CKPAME, HO IEHWTNCb N3YYNTb CAMOCTOATESIBHO

YT1o 3710

Ckpam — dpeiniMBOpK ANs pas-
paboTku, Nnepepayn n nog-
LLePXKKMN CIIOXKHbIX MPOLYKTOB.
OH npuobpen wupokoe npu-
MeHeHune B Havyane 90-x ronos
Ha npuMepe pa3paboTku cnox-
HbIX NpoaykToB. Ero npenHbiMum
BAOXHOBUTENIAMU U co3aaTens-
mu ctanu Ken LLsabep n Ixed
CaszepneHp. OHu e sBnsioTCS
aBTopaMu 3Toro ranga.

Ckpam — dpeintMBOpK co crek-
TPOM BO3MOXHOCTEN AN pelle-
HWUS HeTpMBManbHbIX paboumnx
3a4ay v o NpoAyKTUBHON 1
TBOpYeckoi paspaboTku npo-
[lyKTOB C MakcMManbHo BO3-
MOXHOW LLeHHOCTbI0.

CkpaM KOMNaKTHbIN 1 NpocToi
L1 MOHUMAHWS, HO TPYLHbIN
L1 MOSIHOro 0CBOEHUs. 310 —
He NpoLecc nu TeXHUKa, Ho oH
paspeLuaeT UCnoib30BaTh
pa3HoobpasHble npoLecchl

N TeXHWKK BHYTpU cebs. Ckpam
nMoMoraeT NOoHATb, HACKONbKO
addeKTUBHBI feicTByloWMne
yrnpaBieHYeckune n TexHuye-
CKue nNpakTukK no paspaboTke
npoayKTa 1 Kak X MOXHO
ynyywnTb B NtoBoN MOMEHT.

CrpykTypa Ckpama coctouT
13 KOMaH[, 1 CBSA3aHHbIX C HUMK

ponem, cobbiTui, apTedakToB

1 npasus. KoMNOHeHTbI CTPYKTY-
pbl CyXaT CBOeW Lenn 1 UMetoT
3HayeHWe A5 ycnexa u ucnonb-
30BaHus ckpama. [ns Hux
CYLLLeCTBYIOT CKpaM-npasuna,
yrnpaBnsioLne Ux OTHOLIEHUSMMU
1 B3aWMOAENCTBMEM.

UcnonbsoBaHue

MepBoHavanbHo CkpaM Hbin
pa3paboTaH Ans ynpasneHus

1 paspaboTtku npogykToB. Hauum-
Has ¢ 1990-x rofoB oH LINPOKO
MCMONb3yeTCsl BO BCEM MUpE ANsi:

1. Vccneposanua u onpege-
JIEHUS XKM3HECNOCOBHbIX
PbIHKOB, TEXHOIOMMI 1
BO3MOXHOCTe MpoayKTa;

2. Pa3zpaboTkv NpoayKToB
1 yCOBepLUEHCTBOBaHWN;

3. Bbinycka npoaykToB
W ynyyleHnn — no
HeCKosbKy pa3 B AeHb;

4. Pa3paboTku 1 nopaep>Ku
ob6nayHbIx cpen (oHnaiH,
6e3onacHblIx, no Tpebosa-
HWI0) AN NCMONb30BAHNS
NpoAyKTa;

5. Ycronumeoctu u obHoBe-
HWS NPOAYKTOB.

CkpaM ncnonb3oBancs

Anst pa3paboTky NporpaMMHOro
1 annapaTtHoro obecneyexus,
BCTPOEHHOr0 NPOrpaMMHOro
obecneyeHusi, ceTel co B3aun-
MOLENCTBYIOLWUMU GYHKLMUAMM,
aBTOHOMHBbIX TPAHCMOPTHbIX
CPeACTB, a TakxKe B LWKonax,
npv NpaBUTeNbCTBE, B Map-
KETWHre v 4Nt ynpasneHus
LefATeIbHOCTbIO OpraHn3aLui
¥ ynpaBneHneM nouTun BCeM,
4TO Mbl UCMOJIb3YEM B Hallei
NOBCEAHEBHOW XM3HU Kak
OTAEeNbHble Nnua unm cooblue-
cTBa.

Mone3sHocTb Ckpama B pelue-
HUW CNOXHbIX Npobnem exe-
[lHEBHO NpOBEepsieTCcs No Mepe
pocTa TeXHOMOrMin 1 yBennye-
HUS PBIHOYHbIX U 3KON0rMYe-
CKMX CIOXHOCTEN U UX B3aUMO-
nencrTems.

Ckpam ocobeHHo adpdekTMBEH
Npv UTEPATUBHOM W MHKPEMEH-
TaNlbHOM MepeHOoCe 3HaHW.

Tenepb CkpaM wupoko
“cnonb3yeTcs ANs NponyK-
TOB, YC/YI M MEHe[KMeHTa B
opraHusauuu. Ero cytb — 370
Hebonbllas rpynna niogen,
WHAMBUAYaNbHas, o4eHb rnb-
Kas U afanTuBHas KOMaHAa.
CunbHble CTOPOHbI KaXxaoro eé
uneHa npogonxatoT pabotatb
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B O[JHOW, HECKONbKMX MW Jaxe
B Li€/bIX CeTAX KOMaHf, KoTopble
pa3pabaTbiBaloT, BbiNycKatoT,
3KCNIyaTUpYIOT 1 NOALEPXKMBA-
0T paboTy 1 paboumne npomyKThI
Thicay nogein. OHW B3anuMoaen-
CTBYIOT Yepes CNOXKHble apxu-
TeKTypbl pa3paboTku 1 cpeabl
[15 LLeN1eBbIX BblMyCKOB.

Teopusa Ckpama

B ocHoBe CkpaMa nexuT Teopusa
3IMNUPUYECKOrOo yNpaBaeHWs:

B HEl MCTOYHMKOM 3HaHWUM
SBSIETCH OMbIT, @ UCTOYUHWUKOM
peLUEHNI — peanbHble AaHHbIe.

Y1obbl NyyLle nporHo3npoBaTh
pucku 1 3addeKTUBHO yNpaBnsiTh
nmu, CkpaM ncnonb3yeT utepa-
TWBHBIN nogxop (moBTOpAiemMocTb
onepaumit) u MHKpeMeHTaNbHblI
noaxof (B ocHoBe HOBOTO 3Tana
nexart pesynbTaThl NpeAblay-
uero).

IMnupuryeckoe ynpasneHue
LePXUTCS Ha «TPex KUTax»:
Mpo3payHoCTU, MHCMEKLMUY

v agantauum:

Mpo3payHocTb

BadHble aneMeHThbI npoliecca
LLOSIKHbI BbITb OCTYMNHbI TEM,
KTO OTBeYaeT 3a ero pesynbrar.
W bnaropaps obwnm ctaHgap-
TaM (TepMUHONOMMK U KpUTe-
PUAM rOTOBHOCTM NpoayKTal,

B KOTOpbIe 3TV 3N1EMEHTbI BNU-
CaHbl, BCe y4aCTHUKM npoLecca
NMOHUMAaIOT UX OMHAKOBO.

MHcnekuusa

YyacTHWKM npoLecca JoSKHbI
perynsipHo NpoBepsiTh apTe-
baKTbl 1 Nporpecc ABMXeHUs

K LLeNI Ha KaXk[oM 3Tane, 4yTobbl
BOBpPEeMsi 06HaPYXXUTb OTK/IOHE-
Hus. MNpoBepkn He JoMKHbI bbITb
4acTbiMU, 4TOOBI HE MeLwaTb
paboTe, a nonb3a oT HUX byneT
NULWb TOrAQ, KOTAA UX NPOBOASAT
npodeccroHanbl ¢ COOTBETCTBY-
IOLLMMM HaBbIKaMU.

ApanTtauusa

Ecnun oTknoHeHus B aneMeHTax
npowecca unv npofykTa BCE-Ta-
Kv 06Hapy>XeHbI, CTOUT BHECTU
COOTBETCTBYIOLLME U3MEHEHUS
(B cam npouecc unm nucnonb3y-
eMble B HEM MaTepuasbl] — uem
paHblLLe, TeM nyylle, YTobbl
ybpaTb pUCK HOBbIX OTKIOHEHU.

CobbITHS ckpaMa Ans Hcnek-
UMM 1 agantaumm:

® nnaHMpoBaHWe CNpuHTa
(aTana)l,

®  exeqHEBHbIA ckpaMm
(cTenpan),

®  00630p crpuHTa,

® peTpoCnekTMBa CMpUHTA.
LieHHocTn CkpaMa
CKpaM—KOMaH,D,a paspenqet

M BOMJiIOWaeT B XXNU3Hb U,eHHO-

ctn Ckpama:

®  npepaHHOCTb;

®  CMeNiloCTb — JIAMN He [OXK-
Hbl BOATLCSA MPUHMMATL
C/IOXHblE pelleHuns;

®  cdoKyCMpoBaHHOCTb —
KaXnablit KOHLEHTpUpyeTcs
Ha Lensix kKoMaHabl 1 pabo-
Te Haf UX BOCTUXKEHNEM
B paMKax CNpuHTa;

®  OTKPbLITOCTb — 3auHTepe-
COBaHHble LA U KoMaHAaa
OTKPbITO FOBOPSIT O BbIMO-
HsieMoit paboTe 1 BO3HUKa-
IOLLMX TPYAHOCTAX;

®  yBaxeHue — y4acTHWUKM
KOMaHAbl yBaxatoT npodec-
CUOHANN3M U CaMoCTOsI-
TeNbHOCTb Apyr Apyra.

OT Toro, HacKoO/bKO NtoaU pasge-
NIAOT 3T NATb LIeHHOCTEN, 3aBU-
CUT yCMELIHOCTb UCMOb30BaHNS
Ckpama. A BMecTe C OCHOBHbIMU
npUHLMNamMm (Mpo3payHocTb,
MHCNeKums 1 aganTauns) 3tn
LleHHOCTM co3aatoT aTMochepy
BceobLLero fosepus.

CkpaM-KoMaHpa
CkpaM-KoMaHAa cCoCToUT U3:
® Bnapensua lNpoaykTa,

® KomaHpbl PaspaboTku,

® CkpaM-MacTepa.
CkpaM-KoMaHabl — caMoop-
raHusyiolimecs n KpocchyHk-
LMOHanbHble eanHuLbl. OHK
CaMOCTOATENbHO PeLUatoT, Kak

BbINOHATL CBOIO paboTy — 6e3
BHeLUHUX yKa3aHui.
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A nx KoMneTeHUUI focTaToy-
HO 115 BbIMOSIHEHWS MOJIHOrO
o6béMa pabor (Bcero KoM-
nnekca pabot B coyeTaHuu ¢
onTUMasbHbIM CMOCOBOM UX
UCMONHeHWs NS peanusaunm
BU3Hec-LeHHoCTH).

Cnocob BbinonHeHus pabot
KoMaHfa BblibupaeT camocTo-
ATeNbHO: O UX Havana unu

Bo BpeMms. [pun aToM paboTa
npegnonaraeT NnpeABapuTesb-
HYt0 AOrOBOPEHHOCTb KOMaHAbI
1 npepctaBuTeneit busHeca.

Mopenb koMaHabl B Ckpa-

Me npefnonaraeT MUHUMYM
BHeLUHWX 3aBUCUMOCTEN A5
rnbkocTyn, TBOPYECTBA U MpPO-
LyKTMBHOCTU. CKpaM-KoMaHAbl
CO3[al0T MPOAYKT MO3TanHo

C y4eTOM MpOLLbIX Pe3yb-
TaToB, MaKCUManbHO UCMOSb-
3y 06paTHyto CBA3b, — 3T0
noMoraeT cfienatb 04YepeaHyto
BEPCMIO rOTOBOrO NpoAyKTa
[LOCTYMHOW B 060 MOMeHT
BPEMEHW.

KTo Takon Bnapeneun
npoaykra

ToT, KTO HeceT OTBETCTBEHHOCTb:
3a 70, yTobbI NPOAYKT peLuan
3apauy U MMen MakCcMManbHyto
LLleHHOCTb, 1 3a To, 4Tobbl paboTa
KOMaHbl Bblna Ha BbicoTe.

Bnageneu Mpopykta - eguH-
CTBEHHbIN, KTO MOXET yrnpaBs-
natb baknorom MpopykTta
(ynopsmodeHHbIM CMIUCKOM BCeX
NporHo3npyeMblx 3afau, xoTe-
nok v pabor):

®  gCHO M MOHATHO ONUCbIBaTb
aneMeHTbl Baknora;

®  ynopsfo4YMBaTh 3ne-
MeHTbl — 3TO NoMoraet
0OCTUYb MUCCUI U Lienen
Hanbonee apPeKTUBHO;

®  ONTUMU3MPOBATH LLEeHHOCTU
KoMaHabl pa3paboTku;

® cpenatb baknor gocTynHbIM,
MPO3payYHbIM U ACHBIM 415
BCEX y4aCTHUKOB npoLiecca;

®  cpenatb JOCTYMHbIM, Mpo-
3payHbIM U ACHBIM 06BEM
pabot anst CkpaM-KoMaHbl;

®  06bACHUTHL KOMaH[e paspa-
60TKW aneMeHTbl Baknora
MpogykTa.

Bnageneu Mpopykta MoxeT
[ienaTb 3T0 CaM UMW feneru-
poBaTb 3Ty paboTy KOMy-To

13 KomaHgbl PaspaboTtkuy,

HO OT OTBETCTBEHHOCTM 3a
Baknor emy nsbasutbcs He
ypactca. Bnagensuem lMNpoayk-
Ta MOXET bblTb TONIbKO OAMNH
yesioBek, X0Ta MoxenaHns
3aMHTEpPeCcOBaHHbIX UL 1
rpynn B baknore oTpaxatb eMy
He 3anpewaeTcs. U ga, ecnu
HY>KHO MOMEHATb MPUOPUTETHI
aneMeHTOB B Baknore — 3To
TOXE K HeMy.

Baknor c ero cogepxanunem

¥ NpUopUTETaMM 31IEMEHTOB
oTpaaeT pelueHus Bnagensua
MpoaykTa, 1 BCe YneHbl opra-
HW3aLMKN LOMKHBI yBaXaTb

X — nHave apdpeKTUBHON
pabotbl He nonyumTcs. KomaHza

PaspaboTku cnepyet ero ykasa-
HUSIM U HUYBUM LPYTUM.

KomaHpa PaspaboTku

Te, KTO HeMOCPeACTBEHHO
co30aéT NpoaykT, — npodec-
CVOHanbl, roToBble nokasaTb
NOTEeHLMabHO FOTOBYIO K BbiMy-
CKy BEpCMI0 NPo/yKTa B KOHLE
Kaxoro 3tana (cnpuHTa —
BpeMeHHOro oTpeska He bonee
1 Mecsiual.

Komanpa Pa3paboTku camocto-
ATeNbHO KOOPANHUPYET CBOIO
paboty anst bonbluen cteneHn
COTPyLHMYeCTBa, pocTa addek-
TUBHOCTM W NPON3BOAUTENBHO-
cTh.

XapaKkTepucTuku KoMaHp, pas-
paboTku:

1. CamoopraHusauus
KomaHnpza camocTosTensHo
peLuaeT, kKak NpeBpaTUThb
3aaun no nNpoaykTy
13 Baknora B npoMexyToy-
Hyto Bepcuio be3 BHeLIHMX
yKasaHwuit (naxe ot CkpaM-
MacTepal.

2. KpoccoyHKUMOHaNbHOCTb
Hanwyve B pamkax komaH-
[ibl BCEX HE0bX0AMMBbIX
HaBbIKOB AN paboTbl Hag
nponykTtoM. Paspabot-
UMK — eJUHCTBEHHas ponb
B KOMaHAe, HeB3mpas Ha
TUM BbINOMHSAEMbIX 3aay.
Lpyrux poneit Ckpam
He npusHaert, be3 Bcakux
UCKITIOYEHWI.
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3.

OTcyTcTBME NOAKOMAHA

W HeBaXxHoO, Kakue obnactu
paboTbl: TeCTUpOBaHUe,
LM3aiH Unn Kakon-Hnbyab
6u3Hec-aHanms.

KonnektusBHas
OTBETCTBEHHOCTb

KomaHpga oTBeuaeT 3a
co3paHve Bepcuin NpoaykTa
HauBbICLLEro KayecTBa, HO
€€ oTAeNbHbIe YieHbl MOryT
0bnapaTb pasnnUYHbIMM
cneunanm3npoBaHHbIMU
HaBbIKaMU W 3KCNEepTU30W.

PasmMep

BaXkHbI KpUTEPUIN KOMaH-
Obl: TMBKOCTb U NPOAYK-
TUBHOCTb AJ151 BbINONHEHUS
cyliecTBeHHoro obbema
paboTbl B TeUEHWE CMPUHTA.
KomaHabl U3 fByx yesno-
BEK PUCKYIOT CTONIKHYTbCS
¢ npobnemMamu us-3a Hepo-
CTaTOYHOCTW HaBbIKOB ANS
CO3[,aHWs rOTOBOW K BbIMy-
CKYy BEPCUM MpoAyKTa, XOTs
B3aUMO/eICTBOBATb UM
npouwe. KomaHpae u3 pess-
™/ 1 bonee YenoBek TPyAHO
KOOPAMHMpOBaTb paboThl,

W ynpaBnsTb UMW CTaHO-
BUTCS CNIOXHO. B uncnex-
HOCTb He BXoasaT Bnagened
MpopykTa n Ckpam-mactep
(ecnu Tonbko oHYU camm

He BbINONHAT paboTy

13 63aknoral.

CkpaM-macTep

CkpaM-MacTep HeceT
OTBETCTBEHHOCTb 3a:

®  [o/KHOe GYHKLMOHMPOBaA-

Hune cKpaM-npouecca,

®  ero NOHMMaHue BCeMU
4YneHaMy KoMaHabl,

® cobntofeHne UMK Teopum,

npaBua U NPakTUK
dperiMBopKa.

[nsa komaHpbl Ckpam-
MacTep — nuAep v cny-

JKNTenb CKpaM-rnpoueccos

n eé nnHtepecos. OH
HacTpanBaeT Haunbonee

nonesHble B3auMOAencTBus
1 ONTUMU3UPYET HanMeHee
addeKTUBHbIE NpoLLecchl.

»ﬁ‘: Bnagumnp
(S)\7 PykosoawnTens ctyaumn

Yacmbili sonpoc: Asnsemca au meHeo-
Kep cKpam-macmepom? B obuyem
crly4ae — Hem, He AB/isemcs. B udeasie
CKPaM-mMacmep — 3mo YsieH KOMAaHdb!.
O0HakKo, Ha MoMeHM GopMUpOBaHuA
KOMaHObI, Ko2da sitodu Opyz K dpyay

He npumepUCb U HUKMO U3 paspabom-
4UKOB He ymeem pabomamb no scrum,
4acmo posib cKpam-macmepa docmaém-
€A1 MeHedKepy. 3mMo He o4eHb XOPOLLIO

U cnocobcmayem passumuio LWu3og-
peHuU (Hy*<HO cosMelambp 8 cebe
HECKOJIbKO NJI0X0 COBMecmuMbix posieli),
HO MeM He MeHee, 8 peasIbHOCMU
scmpeyaemcs. lNpasunbHo 6 makxoll
cumyayuu Kak MoxHo boicmpee 0by-
4UMb K020-MO U3 KoMaHdbl ciedumb
3a npoyeccamu no scrum u desezupo-

B Pykosoactee 2017 ropa
$opMynnpoBKy ANs ckpaM-MacTepa
noMeHann — ans 6onbluen SCHOCTU

ero ponu.

CkpaM-MacTep oTBeYaeT 3a
npoABMXeHWe 1 nofaepxky ckpama,
noMoras 4YjeHam cKpam-KoMaHabl
MNOHATb €ro TEOPUIo, NPaKTUKY,

npasuia v LEHHOCTU.

CkpaM-MacTep — cnyra-nuaep
CkpaM-KkoMaHfbl. OH noMoraeT
TeM, KTO He BXOAUT B CKpaM-
KOMaHAy, NOHATb, Kakoe 13 nux
B3auMopencTauit co Ckpam-
KOMaH[oW Nofie3Ho, a Kakoe HeT.
CkpaM-MacTep noMoraeT Kaxaomy
WU3MEHUTb 3TN BSBVIMO,ELEVICTEMR,
4yTO6bI MaKCMMN3NPOBaATb LEHHOCTb,

CO3[aHHY0 KOMaHAoM.

B8amb emy 3my poJib U 0msemcmseH-
HoCmb.

1. Ycnyru CkpaM-MacTepa
ans Bnapgenbua MNMpopykra:

® nomoraet HaTu Hanbonee
3ddeKTUBHbIE TEXHUKM ANs
ynpasneHus baknorowm,

®  obbscHAET, Kak caenaTb
aneMeHTbl Baknora kpaTtku-
MU U MOHATHBIMM,

®  0B6bACHSAET, KaK NAaHUpo-
BaTb NPOAYKT Ha OCHOBE
onbiTa U BOCMPUATUS
BHELUHeN cpefbl,

® nomoraeT ynopsgounTb
63Kn0r 4ns MakcMManbHon

LLeHHOCTU NpoayKTa,
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00bsICHSeT 0CHOBbI rMbKOWA
pa3paboTku 1 ux npume-
HeHue,

OpraH130BbIBAET rpynmno-
Byto paboTy Haj ckpaM-co-
6bITMAMY NpK Heobxoam-
MocTH,

oby4aeT n TpeHupyeT Bna-
[enbla NpoayKTa, KoMaHmy
pa3paboTtku

1 opraHusauuio,

YLOCTOBEPSIETCS B TOM,
4To BCeM B CkpaM-KOMaH-
[,e NOHATHbI Lienn, obnacTb
LenctBus 1 obnactb npo-
pykTa (nyHkT gobasneH

B 2017).

Ycnyru CkpaM-MacTepa
ana KoMaHpbi:

obyyaeT caMmoopraHusa-
LMK 1 KpocChYHKLMOHANb-
HOCTH,

romoraeT B CO3aHuu
MPOAYKTOB BbICOKOM LieH-
HOCTH,

ycTpaHsieT npensaTcTeuns

¥ BHELUHMWe OTBJIeKaKLLmne
dbakTopbl, MewwatoLime
nporpeccy pabotsl,

OpraH130BbIBAET rpynmno-
Byto paboTy Haj ckpaM-co-
6bITMAMY NpK Heobxoam-
MoCTH,

obyyaeT B criyyae Henpa-
BWJIHOTO MW YaCTUYHOIO
BHeapeHus CkpaMa.

3. Ycnyru CkpaM-MacTepa
ans OpraHusauuu:

® ofyuaeT opraHusauumio Ha
aTane BHegpeHus Ckpama,

®  nnaHupyeT BHeLpeHue
CkpaMa B paMKax opraHu-
3aumun,

® [oMoraet COTPyAHMKAM
¥ 3aMHTEPECOBaHHbIM
JIMLAM MOHSATL TEOPHIO
n npakTuky Ckpama,
npaBWbHO peann3oBaTb
MPUHLMMbBI 3MAUPUYECKON
(Ha ocHoBe npowwnoro
onbiTa) paspaboTku npo-
LYKTOB,

®  VHULMUPYET N3MEHEHUS
ON4 NoBblWeHNA npoayk-
TUBHOCTU KOMaHA,

®  COTPYAHMYAET C ApyruMu
CkpaM-MacTepamu gns
nosblleHus adpdeKkTUB-
HocTu CkpaMa B opraHu-
3auum.

Cob6biTua CkpaMa

CobbITns cyuiecTByioT, YTObbI
cAenath npouecc perynsp-
HbIM 1 COKPaTUTb KOJIMYECTBO
HeHy>HbIX BCTpey. Y Kaxao-
ro U3 HWX ecTb BPEMEHHbIE
orpaHu4YeHus: Hanpumep,
NPOAOIIXKMUTENbHOCTb CMIPUHTA
nocne ctapTta Boobuie Henb3s
MeHATb. OcTanbHble cobbITus
MO>HO 3aBepLUaTh 4OCPOYHO,

ecnun uenmn BCTpey JOCTUTHYTHI.

CobbITns cneumanbHo paspa-

60TaHbl A% MakCUManbHoON
NpO3payYyHOCTH U BO3IMOXHOCTM
nHcnekTMpoBats. OTcyTcTBYET
noboe n3 CobbITMin — cHMXa-
eTcs NPO3payYHOCTb U TEPSIOT-
CSl BO3MOXHOCTY AJ1F MHCMekK-
UMK 1 aganTaumm.

CnpwuHT

CnpuHT — agpo Ckpama. 31o
BPEMEeHHOW 0Tpe3ok He bonee
MecsiLa, 3a KOTOpbIV KOMaHaa
co3faeT GYHKLMOHMPYIOLLYIO

1 TOTOBYIO K MCMOSIb30BaHMIO

1 BbINYCKY BEPCUIO NPOAYK-

Ta — Mo3TOMYy Kaxablvi CnpuHT
MOXHO CYUTaTb OTAE/bHbIM
npoekToM. CripuHThLI crepytoT
LpYr 3a ApyroM HepaspblB-

HO, ¥ 04YeHb >KenaTeNbHO He
MEHATb UX NPOAOIKUTENb-
HOCTb B NpoLecce pa3paboTku.

AKTUBHOCTU:
® [InaHupoBaHue CnpuHTa,

®  [ExepnHeBHbIN CkpaM,

® Pazpabotka [MpopykTa,

0630p CnpuHTa,
® PetpocnekTusbl CnpuHTa.

MN3meHeHUs ponycTumbl

Ha BCex 3Tanax, Ho Lesb
CnpwvHTa HENPUKOCHOBEHHA,
a KauyecTBO He JO/KHO CTpa-
0aTb OT n3MeHeHnn. 06bEM
paboT TakXKe MOXHO peryau-
poBaTb ¥ MepecMaTpuBaTh no
Mepe npurobpeTeHns HoBbIX
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3HaHWM, HO TOJIbKO COBMECTHO
— Bnagenbuem MpoaykTa
1 KomaHngon PaspaboTku.

Llenb CnpuHTa — LOCTUTHYTb
uenu (Macno MacnsHoe, Ho
[a), N03TOMY KaXabli CPUHT
COCTOUT U3:

® Lenn,
®  KoHUenuuu peanusauuu,

®  afanTMBHOrO NiaHa no eé
LOOCTUIKEHMUIO,

®  paboTbl N0 e€ JOCTUXKEHUIO,
®  KOHeYyHoro NpoayKTa.

MakcrManbHas NpofomKu-
TenbHoCcTb CNpUHTa - OAWH
KaneHAapHbIA MecsiLl, NOCKoSb-
Ky NiaHnpoBaHue Ha bonbLini
CPOK MOBbILIAET PUCKM U3Me-
HeHUs Lene 1 BO3HUKHOBEHUS
CNOXHOCTeN. 3a CYET Takom
NPOLOMKNTENBHOCTU MOXKHO
OrpaHNyYUTb CTOUMOCTb PUCKOB
pa3paboTku ofHUM MecsLEeM
paboTbl.

[porHosmpyemocTb npouecca
nosiBNSieTCs 3a CYET MHCMEKLUM
“ apanTauum oblero nporpec-
ca k uenu CnpuHTa pas B MecsL,
nnu vawe. OcHoBaHWeM

[15 aHanu3a nporpecca MoryT
BbITb pe3ynbTaThl NpogenaH-
HOM paboTbl MK NepecMoTp
CKpaM-cobbITUIA, conyTCTBYIO-
WMx peanusauum uenn. Camu
noaxoAbl AN MHCNEKLMM

1 apanTauum Takke MOXHO
MEHATb W NepecMaTpuBaThb

Ha NOCTOSIHHOW OCHOBe.

OTMmeHa CnpuHTa

HocpoyHo CnpuHT MoxeT
0TMeHUTb Tonbko Bnapeney,
MpoaykTa, HO MOBNUATL Ha 3TO
peweHue moryT n Komanga
Paspabotku, n Ckpam-MmacTep,
W Lpyrue 3auHTEpecoBaHHble
nnua (ckaxem, mapkeTonor
3aKa3umka, ToNbKO Bblles-
wnit n3 gekpetal. MpuunHon
OTMeHbl MOXET BblTb HeakTy-
anbHOCTb Lenu CnpuHTa: ato
MOXET MPOMU301TU B Clyyae
CMeHbl HanpaBs/ieHus paboTel
KOMMNaHUW, U3MEHEHWI PbIHOY-
HbIX YCIOBWIA UK TEXHONOTUN.
[py6o roBopsi, CIpMHT MOXHO
OTMEHUTb, €C/IN OH NoTepsin
CMbIC/ Ha GpOHE CNOXMBLUMNXCS
obcTosiTenbCTB.

MopobHble 0TMeHbI ciyyatoTcs
KpalHe pefKko 3a CYET KopoT-
KON pAMTEeNbHOCTM CrpUHTOB.
Ho ecnwu ato Bcé-Takm npomc-
XO[UT, BCE rOTOBbIE 3IeMeHTbI
n3 baknora nepecmatpusatoTcs,
He3aKoHYeHHble nepeoLeHnBa-
loTCs M Bo3BpaLLaoTcs obpaTHo
B Baknor, a Bnagened MNpogykra
NPUHUMAET NOC/eHIO roTo-
BYIO BEPCHUIO MPOLYKTa.

OtMeHa CnpuHTa He 3HauuT,
UTO Tenepb HUKTO HUYEro He
OyneT fenatb no 3agayaMm —
OHa npeanonaraet NepeopueH-
TauMIo BCeX BOBEYEHHbIX NNL,
4yTo6bI 3aNNaHNpoBaTh HOBbLIM
CRpWHT 1 NPUCTYNUTL K HeMy.
[leno 3To focTaTouHo 3Hep-
roeMKoe, v 4acTo TpaBMupyeT
CkpaM-KoMaHpy.

MnanvpoBaHue CnpuHTa

B pamkax atoro cobbITust KoMaH-
na obcyxpaet 06bEM paboT 1
COBMECTHO CO3/1a€eT M/iaH Aew-
ctBui. MnaHuposaHue CrnipuHTa
OrpaHunyYyeHo Nno BpeMeHU — Mak-
cumym 8 yacos (npu cTaHaapT-
HOW ANIMTENILHOCTL CNIpUHTa).
Bonee kopoTkme CnpuHTbI
npeanonaralT MeHblUe BpeMe-
HW Ha NaaHupoBaHue.

Mo pe3ynbtaTtaM 3Tana Mo>KHO
MOHAThb:

® kakol byneT Bepcusi npo-
LyKTa B KOHLLe CnpuHTa?

®  Kak opraHusoBaTb pabory,
uTobbI 3Ty BEpCUto Nony-
yntL?

CkpaM-MacTep Takxe npu-
CYTCTBYET Ha NIaHNpoOBaHMUM

n cneput, 4tobbl Ckpam-
KOMaHf[a noHWMana Lenb 3T0ro
MeponpusaTus. 06s3aHHOCTb
Ckpam-macTepa - 0byunTb
KoMaHpy cobntofaTb BpeMeH-
Hble paMKu NJaHMPOBaHUS.

TeMa nepBasi: 4to byaet
cpenaHo?

Bnapeneu, MpopykTa BoIHOCUT
Ha obcyxaeHwve iBa acnekTa:

® Ou3Hec-3agauu, KOTOpble
LLOJIKHbI ObITb LOCTUTHYTbI
B CNPUHTE;

® 5neMeHThl 63ksora npo-
nyKTa, HeobxoanMble ans
BbinosHeHus Llenn cnpunTa.
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KomaHpa Pa3paboTtku Ha aToM
3Tane nNporHosmpyet 06bEM
bYHKLUMOHaNbHOCTW ANist pas-
paboTtku B TeyeHne CnpuHTa
n popMupyeT efUHOE MOHU-
MaHwue paboTbl B CnpuHTe Ha
OCHOBaHWMK:

® Baksora npogykra,

® nocnegHel Bepcum npo-
ByKTa,

®  pOorHo3Mpyemoin 4ocTyn-
HOCTU KOMaHbl B byayLiem
CnpuHTe,

®  CTaTUCTWKM NPOLLUNON
MPOW3BOAUTENbHOCTH
KOMaHLbl.

Tonbko KomaHpa Paspabot-
Ku onpefensieT KoanyecTso
anemeHTOB B Baknore. Eit

e MPUHALNEXNUT UCKIIOUN-
TesibHOe NpaBo OLEHNBaTh
06bEM paboT, KoTopbIi Mo
CUNaM 3aBepLLINTb B TEKYLLEM
CnpuHte. MNpn nnaHvpoBaHuu
KOMaHfa MOXeT NpuUrnacuTb
Ha KOHCYNbTaL M0 CTOPOHHMX
3KCNepPTOB C LiesIblo MONY4nTh
LONONHNUTENbHYO UHbOPMa-
LMI0 B NPEAMETHOMN WIIN TEXHN-
yeckoit obnacTtsx.

Mocne nporHosa KomaHabl
Paspabotku, Ckpam-koMaHaa
dopmupyeT Llenb CnpuH-

Ta — OHA CNY>XKUT OPUEHTUPOM
npu peannsaumm sneMeHToB
13 baknora v faéTt noHMMaHune
Komanpe Pa3pabotku, 3auem
co30aéTCcs NpoAyKT.

TeMa BTopas: kak byaet
BblNoJIHeHa paboTa?

Ha 31oM 3Tane KomaHpga Pas-
paboTku peluaeT, kak peanu-
30BaTb GYHKUMOHANBHOCTb
roTOBOM BEPCUM MPOLYKTa.
BelbpaHHble aneMeHThbl 13
Baknora MNMpogykTta v nnaH

UX peanusauuu bopmmpyoT
Baknor CnpuHTa.

KomaHpa Pa3paboTtku obbiuHO
HauMHaeT c NpoeKkTUpoBa-
HUS cucTeMbl 1 paboT Mo
TpaHcdhopmaumm baknora B
MONHOCTbIO FOTOBbINA NPOAYKT.
M nockonbky paboTa pasnuua-
eTCst 06bEMOM U CIIOXKHOCTbIO,
KomaHpa Pa3paboTtku nnanu-
pyeT [oCTaTouHbIN Ans cebs
06bEM paboT Ha cnesytoLwnin
CMPWUHT.

YacTo K KoHLy 3Tana naaHupo-
BaHua KomaHpa PaspaboTku
TUlaTeNbHO AeTanusmpyeT
paboTy, BbINOAHAEMYIO B Nep-
Bble AHM CnpuHTa: Ans 3Toro
e€ 00bEM fennTcs Ha 3aaun
OAnHO He bonee 1 aHg.

Ha Bcex atanax CnpuHTa Bax-
Ha camoopraHu3aums paboTbl
KoMaHfbl, 4TobbI cBOEBpE-
MEHHO 3aBepLmnTb paboTy n3
Baknora Tekyuero CnpuHTa.
[nqa atoro Bnageney Mpogykra
MOXET MOWTN Ha KOMMPOMUC-
cbl. Hanpumep, ecnun 06bEM
paboT CAULIKOM BENUK, OH
MOXeT pa3peluntb KoMaHae
Pa3paboTku ckoppekTupoBatb
KOSIMYeCTBO W cocTaB BbibpaH-
HbiX aneMeHToB baknora
MpoaykTa. BecoMble otnnyuma

3annaHnpoBaHHbIX U GakTuye-
CKMX paboT Tak>ke MoryT cTaTb
NOBOLOM ANt U3MEHEHWUI
obbeéma Baknora CnpuHTa.

39Tan nnaHnpoBaHus 3aBep-
waetcs, ecnn KoMaHpa
Pa3paboTku MoxeT obbsic-
HWUTb Bnagenbuy MpoaykTa
n CkpaM-MmacTepy, kak bynet
pocturHyta Lenb CnpunTa

1 KaknMu cnocobamu.

Llenb CnpuHTa

Llenb CnpuHTa — ycTaHoB-
JIeHHbI OPUEHTUP, KOTOPbIN
CYMTAETCH JOCTUMHYTBIM,
€C/IN BbIMOMHEHA HYXHas
yacTtb Baknora lMpogykTa. OHa
bopMynupyeTcs Bo BpeMms
NAaHMPOBaHUSA U 0bbsACHAET
KomaHpe Pa3pabotku, ana
4ero co3faeTcs NPoAyKT Unu
ero Bepcus. Takxke Lenb ca-
3bIBaeT aneMeHTbl baksora.

E>kepHeBHbIW CkpaM
(ctenpan)

ExxepHeBHbIN CkpaM - Mepo-
npusitue He bonee 15 MUHYT
L191 CO3[aHNS U CUHXPOHM-
3auuu nnaHa pabot Ha ban-
Xanwne 24 yaca. HaunHaeTcs
c 0630pa npoaenaHHbIX BYepa
paboT — 3T0 NOMoraeT npo-
rHo3upoBaTh 06bEM 3aaay

Ha Tekywwmi nepmon. Exe-
[HEeBHbIV CKpaM cneflyeT npo-
BOAWTbL B OQHO U1 TO Xe BpeMms,
B OHOM 1 TOM Xe MecTe.
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B 2017 rogy ab3al, 06HoBNEH:
ExxepfiHeBHbI Ckpam — 3T0
15-MUHYyTHOE MeponpusTue ans
KOMaH/bl pa3paboTynkos, KOTo-

poe NpoBOAMTCS B KaXAbli AeHb
CnpuHTa Ans nnaHupoBaHus paboTsl
KOMaH/bl pa3paboTynkoB B TeueHue
cnefytowmx 24 yacos. OHo onTu-
MU3NpYeT KOJTeKTUBHOE COTPY[ -
HU4YeCTBO M MPOU3BOAUTESIbHOCTD,
npoBepss BbINOSHEHHYIO paboTy

C MOMeHTa nocnegHero Exe-
AHeBHoro CkpaMa v nporHosupys
npeacTostyto paboty no CnpuHTy.
ExxefiHeBHbI Ckpam npoBoguTCcs
KaXXAbl/i AeHb B O[HO U TO Xe BpeMms,

4TOBbI yMEHbLINTL NyTaHULY.

Bo Bpemsa ckpam-cTeHAana
KaXAbIV YYACTHUK KOMaHAbI
OoTBeYaeT Ha BONpocCbl:

® 470 9 cfenan BYepa, 4yTOObI
NnoMo4Yb KOMaHAe pa3pa60T—
KW O0CTUYb Lenn CI'IpVIHTa?

® 4710 9 cobupatoch caenatb
cerofiHs Ansa 31oro?

®  Kakue NpensTCTBUS 3aMefi-
NS0T [OCTUXKEHUE Lienin
CMPWHTA SIS MEHS W NS
KoMaHAbl pa3paboTkn?

B 2017 rogy ab3aL, 06HoBNEH:

CTpyKTypa BCTpeYM ycTaHaBiMBaeTCs
KOMaHfoMn paspaboTumkos,

a cama BCTpeya MOXKET NPOBOANTLCA
no-pasHoMmy, eciu He TepsieTcst Liens
CnpuHTa. HekoTopble KOMaHAb!
paspaboTunkoB MoryT 3afaBatb
BOMPOChI, @ HEKOTOPbIE — yCTpau-

BaTb 0bCyxXAeHUs.

MpuMepbl BONPOCOB, KOTOPbIE MOXHO

NnCcnonb3oBaThb:

L 4TO g cAenan Byepa, 4To
NoMOr/10 KoMaHae pas3paboTku

poctuyb Llenn CnpunTta?

. yTo 51 ByAy AenaTb ceroaHs,
4yTo6bI MOMOYL KOMaHae
paspaboTtku goctuyb Llenu

CnpunTa?

. A BUXKY Kakue-nnbo
NpensTcTBUs, KOTopble
MeLualoT MHe UAK KoMaHze
paspaboTtku BbINOAHUTL Llenb

CnpuHTa?

ExxepHeBHbIN CkpaM nokasbl-
BaeT Nporpecc BbINoAHAEMOoMn
paboTbl U ABUXEHUS K LLeNK
CNpUHTa, yBENNYNBAs BEPOST-
HOCTb €€ JOCTUXKEHUS.

YacTo nocne ExenHeBHoro
Ckpama KomaHpa PaspaboTku
WM HEKOTOpbIe e YY4aCTHUKM
cobupatotca gns bonee fetans-
Horo obcy>XaeHUs ocTaBLiencs
B cripuHTe paboTsl, a Takxe Ans
nAaHUpoBaHWs 1 aganTayuu

3apjaud Ans poctuxenus Lenn
CnpuHTa.

0bs3aHHoCTb CkpaM-mMacTe-
pa 3pecb — ybeauTbes, UTo
KomaHpa Pa3paboTku npoBena
ExxepHeBHbIN CkpaM-cTeHzan,
XOTSi OTBETCTBEHHOCTb 3@ 3TO
HeceT ToIbKo caMa KoMaHAa.
[naBHas 3apayva CkpaM-Ma-
cTepa — 0byuntb KomaHgy
PaspaboTku npoBoanTh
ExxepHeBHbIN CkpaM 3a 15
MWUHYT Unu bbicTpee, 1 4TOObI
Mpvi 3TOM aKTUBHbLIMU OblNN
Tonbko YneHbl KomaHpabl Pa3-
paboTku. (B pykosoacTse 2017
rofa 3pecb 1 fanee bosee fcHo
OMnMcaHbl CPOKM BCEX MEPO-
NpUSTUA: NpuMeHseTca dpasa
«camoe bonbliee», YTobbl
CHSATb Ntobble BONPOCHI 0 TOM,
4TO BPEMEHHbIE paMKuW 03Haya-
10T MaKCUManbHYt0 ANNHY,

HO MoryT 6biTb Kopoue).

ExxepHeBHbIN CkpaM Hanaxu-
BAET CBA3W BHYTPW KOMaHAbI,
CBOAS K MUHUMYMY Heobxo-
OMMOCTb ApYruX COBeLLaHNM.
Takune KOpoTkue BCTPeYM nomo-
raloT 06HapyXXuTb U yCTPaHUTb
npensTcTBUS paspaboTke, cno-
co6CTBYIOT BbICTPOMY MPUHATHIO
peLUeHUit 1 NOBbILIAOT YPOBEHb
0CBEJOMEHHOCTU KOMaHAbI.

0630p CnpuHTa

0630p NpoBOAMTCS B KOHLE
CnpuHTa Ans NpoBepKM roTo-
BOW BepcuM NpoAyKTa v agan-
Tauuu Baknora npu Heobxo-
nmMocTu. Bo BpeMsi 063opa
CkpaM-KoMaHAa 1 3auHTepe-
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COBaHHbIe LA COBMECTHO
obcyxpatoT, uTo b0 caenaHo
3a CnpwHT, — 3TV faHHble
[laloT 0CHOBY ANs 0bcyXaeHus
cneflyloLmX LWaros, Npeanpu-
HUMaeMbIX A8 oNTUMM3aLnum
LeHHOCTW.

0630p CnpuHTa — Hedop-
ManbHas BCTpeYa, rae f4eMOoH-
CTpUpyeTcs Bepcus NpoaykTa,
cobupaetcs obpaTtHas cBA3b
1 pa3BuBaeTCs KOMaH4Hoe
B3aumopnencreue. CtaHpapT-
HOe BpeMs Takoi BCTpeuwn
ons CnpuHTOB AANMHOI0 B
MecsiL, — 4 yaca. Kopoue
CnpUHT — MeHblUe BPEMEHM
Ha 0630p.

B Cubupukc npu 063ope CnpuHTa Mol
yKnagbiBaeMcq MakCMMyM B ABa Yaca,

Yaule — crnpasisieMcd 3a Yac.

Ckpam-mMacTep 3aboTutcs

0 NOHUMaHWK Lenn 0630pHoWA
BCTpeun 1 obyyaeTt koMaHIy
yKNafblBaThCa B OTBeAEHHOE
BpeMms.

YTto BXxopuT B 0630p:

®  Y4yacTHWKMW BCTpeUU:
CkpaM-KoMaHga v npu-
rnaweHHsle Bnagensuem
MpoayKTa 3amMHTEpeCcoBaH-
Hble nua.

® Bnapgeney MpopykTta obbsic-
HAET, YTO FOTOBO M YTO HET.

® KomaHpa Pa3pabotku

obcy>aaeT, 4yTo nonayymnoch
BO BpeMs CnpuHTa, Kakue
6b1n1n Npobnembl U Kak aTn
npobnembl 661K peLLeHbl.

® KomaHpa Pa3paboTku
[LEMOHCTPUPYET roToByHO
paboTy 1 0TBEYaeT Ha
BOMPOCHI.

® Bnapeney MpopykTta obey-
xpaet baknor Mpoaykra
1 MPOrHO3MpyeT BO3MOX-
Hble [aTbl 3aBepLUeHuns
pa3paboTkn Ha ocHoBe
TekyLMx nokasatenen
nporpecca.

® Bce npucyTcTaytoLne
obcyxzatoT fanbHenwne
nnaHbl — 3a CYET 0630-
pa nosiBASOTCS LeHHble
[laHHble 4N cnefytowero
CnpuHTa.

® Bce npucyTcTBytoLime
oBeyxaatoT U3sMeHeHUs!
Ha PbIHKE W UX NOTEeHLMaNb-
HOE BAWSIHWE Ha NPOLYKT,
a noche onpegensiot cne-
nylolve aeicTaus.

® (0630p cpokos, blogxeTa,
BO3MOXHOCTEW U NO3NLMIA
Ha pbIHKe 471 NOLrOTOBKM
crefytoLero penusa npo-
LyKTa.

Pesynbrat 0630pa CnpuHTa —
nepecMoTpeHHbI Baknor Mpo-
[lyKTa C 3/1eMeHTaMu, KoTopble
MOTYT BOWTW B ClieflyloLLni
CNpUHT 1 KOTOPbIE MOXHO
n,06aBUTb 4N19 UCMONb30BaHUA
HOBbIX 6V3HEeC-BO3MOXHOCTEN.

PeTtpocnexktnBa CnpuHTa

PeTpocnektBa CnpuHta —
BO3MOXHOCTb CKpaM-KoMaHab!
nccneposathb cebs n co3aathb
nnaH yny4yleHnin ans cnegy-
towtero CnpuHta. MNpoBoamntcs
nocne O63opa Tekywero CnpuH-
Ta v nepef, N1aHNpoBaHNEM
HoBoro. MakcMManbHas Nnpogon-
XUTeNbHOCTL PeTpocnekTuBbl
ANs cTanfjapTHoro CnpuHTa —

3 vaca.

B Cubupwkc petpocnekTusa
06bIuHO yknaabiBaeTca B 1 yac
[B cny4ae, ecsiv 3T0 He
MeHezpkepckas peTpocnekTusal.

CkpaM-MacTep npMHUMaeT yya-
CTVe B peTpoCrneKkTUBE HapaBHe
C APYTVIMM YnleHaMmn KOMaHabl,
oTBeuas 3a ckpam-fnpoLecc.

Lenun:

®  OUEHWTb yCreLwHoCTb
CrpuWHTa OTHOCKUTENBHO
Ntofei, X B3aMMooTHoLLe-
HUI, NPOLLECCOB W UHCTPY-
MEHTOB.

®  0BHapyXUTb ¥ yNOPSLOYNTH
NO3UTUBHbIE MOMEHTBI U Te,
UTO HY>XKZAloTCS B yAyyLlie-
HUW.

®  co3paTb NiaH BHEAPEHUS
ynyyLleHunit B npoLecc
paboTbl CKkpaM-KoMaHpbl.

CkpaM-MacTep nomoraet
KOMaH[e ynyylunTb npouecc
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pa3paboTku 1 oNTUMMU3NPOBaTH
ncnonbayeMble NPakTUKK,
41066l MOBLICUTL 3)dEKTUB-
HOCTb paboTbl U CTeneHb yao-
BOJIbCTBYS OT PaboThl.

Kaxpas PeTpocnektusa
CnpuHTa - BO3MOXHOCTb
yNyYLWMNTb Ka4eCcTBO NPOAYKTa,
ycunus Kputepun loToBHO-
ctn. K koHuy PeTpocnekTuBbl
CkpaM-KoMaHAa A0KHa NMOHK-
MaTb, Kakne KOHKpPeTHble yyy-
LeHWs oHa peanunsyeT B cnepy-
touteM CnpuHTe (Ho 370 Bonblue
bopManbHoOCTb, NOCKONbKY
paboTa Haf ynyylweHUaIMn AET
napannesibHo ¢ npoueccamu).

ApTedakTtbl CkpamMa

Takxe obecneunsatoT npo-
3payHOCTb M CO3Aat0T HOBbIE
BO3MOXHOCTY [/151 UHCTIEKLUN
1 apanTauuu.

Baknor MpopykTa

Baknor MNpoaykTa - aTo ynops-
[L0YEHHBbI CIUCOK BCEro, YTO
MOXET MoHafo0buTbCs B Npo-
LyKTe, ¥ eJUHCTBEHHbIV NCTOY-
HWUK TpeboBaHui ans noboro
BUAA U3MEHEHWUI NpoayKTa.

OTBETCTBEHHbIN 3a Baknor
(ero conepxxaHue, OCTYMHOCTbL
1 ynopsifoyMBaHue aneMeH-
ToB) — Bnapgeneu, MNpoaykTa.

Baknor Hukorga He bbiBaeT
MOJIHbIM: CHayana OH CoAepXUT
TONIbKO 6a30Bble 1 Hanbo-

nee NoHsATHble TpeboBaHus.

Mo Mepe obHOBMEHMS NpoayKTa
N U3MEHEHWI BHeLLHNX dak-
TOPOB BUAOM3MEHSETCS U CaM
Baknor — aTo noMoraet npo-
LlyKTy 0CTaBaTbCs aKTyanbHbIM,
KOHKYPEHTOCNOCObHbIM

1 NPUHOCALLMM NONb3Y.

C nonyyeHneM obpaTtHoit cBA3M
pblHKa — KOTAa NpoayKToM
HaYMHAOT NONb30BATLCH U OH
npuHocuUT Npmbsbinb — Baknor
cTaHoBUTCS BCe bonee 06BbEM-
HbIM U McYepnbiBatoWwmM. Ha
HEro Takxe BAWSIOT NepeMeHbl
B Mupe busHec-TpeboBaHui,
TEXHOSIOMUIA U YCNOBUIA PbIHKA.

Baknor cywectsyeT Ao Tex

nop, Noka CyLlecTByeT NpoayKT,
¥ COAEPXXMT AaHHble AN u3Me-
HEHWIA B NOCefyoLuX Bbiny-
cKax npofyKTa: HoBble Xapak-
TEPUCTUKU UK HOBble YHKLMK
npoaykTa, TpeboBaHms, Nyt
yCcoBepLUeHCTBOBaHMSA NPOayK-
Ta U ycTpaHeHus aedekTos.

Kaxnabin anemeHT Baknora
[LOJIXXEH COAepKaTb onucaHue,
HOMep Mo3uLMK, oLLeHKy obbe-
Ma paboTbl U LEHHOCTb.

OnvH nponykT — oguH Baknor,
[la>ke eCc/n Hafl co3gaHmemM
BEpPCUM TPYAUTCS HECKOSbKO
cKpaM-KOMaHf.

YTo4yHeHue Baknora

HenpepbIBHBIN Npouecc yTou-
HEHUS, OLLeHKMN 1 ynopafoum-
BaHWs aneMeHToB Bnagenbuem
MponykTa n Komanpow Paspa-
60TKM AN NpoBEpKM 1 nepe-
cMoTpa.

CkpaM-KoMaHAa peLaeT, KakK
1 KOrfa Hy>KHO nepecMaTpu-
BaTb Baksor, n 06bIYHO 3TOT
npoLecc 3aHuMaeT He bonee
10% pocTynHoro BpeMeHu
KoMaHAbl. [ntoc aneMeHTsI
MOryT MeHaTbcs Bnagenbuem
MponykTa B Ntobot MOMEHT
BpPeMeHMU.

TpeboBaHus K aneMeHTaM:

B Hayasie CnMcka OHU AOKHbI
6bITb Bonee feTannanposaH-
HBIMU U MOHSATHBIMM M0 CPaB-
HeHWIo C pacnosiokeHHbIMU
HUXe — nofpobHo onucaHHble
3/1eMeHTbl NpoLLe oLeHWBaTh.

LeTanusaunsa aneMeHToB

ans cnepyroutero CnpuHTa
npegnonaraet, YTo Kaxabl

M3 HWUX HaCTOJbKO MoTeHLManb-
HO rOTOB B TeYeHWe TeKyLLero
CnpwHTa, YTo He ocTaeTcs
HUKaKow apyrov paboTsl, 4To-
Bbl NOArOTOBUTL NPOAYKT K
BbIMyCKy. 3NeMeHTbl B COCTO-
SHWUMW FOTOBHOCTM Ha TEKYLLEM
CnpuHTe cumTatoTcs MogroToBs-
NEHHbIMY AN NJaHWPOBaHUS
cnegytouero CnpuHTa.

OTcne)xxuBaHue nporpecca
Ha NyTu K uenu

B nio6oit MOMeHT BpeMeHu
MOXHO CyMMWpOBaTb 0CTaB-
LUYIOCS AN AOCTUXEHUS Lenn
paboty — Bnapgeneu lNpoaykTa
oueHunBaeT 06bEM Takon pabo-
Thl KAK MUHUMYM Ha KaXXAoM
0630pe CnpuHTa, a Takxke
CpaBHMBaeT 0CTaBLUMIACA 06b-
&M paboTbl ¢ NpeablayWwnM. 310
NMoMoraeT OLEeHWUTb Nporpecc
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K Luenn n yknagbiBaeMocCTb
B CPOKWM 3aBepLlUeHna onsa scex
3anHTepecoBaHHbIX UL,

[lns nporHo3mpoBaHus ckopo-
CTV ABVKEHUS K LLeSIN MOXKHO
“crnonb3oBaThb pasHble npak-
TUKWM — HanpuMep, burn-up

1 burn-down guarpammsl pabot
UKW KyMynsTUBHbIE AnarpaMMbl.
3TN TEXHUKM NONE3HBI, HO He
MOTYT 3aMeHUTb BaXKHOCTb 3MMU-
pu3Ma, NOCKONbKY HEU3BECTHO,
4TO NPOW3OMAET, U AN NPUHATUS
peLleHnin MOXKHO nonaraTbest
JIVILLb Ha TO, YTO YXKE CITy4Ynoch.

Baknor CnpuHTa

Baknor CnpuHTa - 310 Habop
aneMeHTOB U3 Baknora Mpopyk-
Ta AN UCTIONTHEHUS B TEKYLLEM
cnpuHTe. OH BKItoYaeT B cebs
nnaH paspaboTku Bepcun
npoayKTa 1 nnaH LOCTUXKEHNS
Llenu CnpuHTa.

B Pykosoactee 2017 ropa gobasneHo:
4To6bI 06ecneynTh NOCTOsIHHOE
coBepLueHcTBOBaHWe, baknor
CnpwvHTa BKNlOYaeT no KpanHen Mepe
ofHy 3afady u3 PeTpocnekTusbl

npegapiaylero CnpuHra.

Baknor CnpuHTa —
nporHo3 KomaHapl
Pa3paboTku oTHoCUMTENbHO
byHKLMOHaNbHOCTK,
cnefytoLleit Bepcun
NpoAyKTa 1 Becb 06bEM

HeobxoanMoin paboTbl ais
cootBeTcTBUA Kputepunam
rotoBHocTK. 310 bonee
fneTanbHbIV NNaH, YeM
Baknor MpogyxTa, n ero
nporpecc onpefensercs
B pamkax ExxepHeBHoro
Ckpama (cTeHpanal).

Tonbko Komanga Paspabotkum
MOXeT MeHsTb Baknor CnpuH-
Ta: 406aBnsATL NOSBUBLLIMECS
3afja4u, 06HOBANATL OLLEHKY
ocTaBLelicst paboTbl U yoansTb
3/1eMeHTbI, NoTepsBLUMe aKTy-
anbHOCTb.

Baknor CnpuHTa npuHagne-
XWUT uckntountensHo Komanae
PaspaboTku n HarnagHo noka-
3blBaeT peabHblii 06bEM Nna-
HUpyeMbix Ha CnpuHT paboT.

OTcnexxuBaHue nporpecca
CAPUHTa

06beM pabot B Baksore CnpuH-
Ta MOXHO MoACYMTaTb B tobow
MOMEHT — OTC/IexunBaHue
ocTaBLlerocs obbEéMa 3agay
nomoraeT KomaHze Paspa-
B0TKM NPaBWIbHO OLLEHUTH
BEPOATHOCTb [OCTUXKEHUS LEenn
¥ ynpaBnsTb NpoLeccoM pabort.

WHkpeMeHT

MNHKpeMeHT, nnu TekyLias
Bepcus Npofykta, — cyMma
Bcex aneMeHToB Baknora Mpo-
[lyKTa, 3aBepLUeHHbIX BO BpeMs
CnpwHTa, 1 BCEX MHKPEMEHTOB
13 npepblaymx CnpuHToOB.

B Pykosopactee 2017 ropa
fobasneHo: HKpeMeHT — 3To
«Teno» uccneyemoin «rotopoi»
paboTbl, KoTOpas nogaepxunsaet
3MMUPU3M B KOHLE CNPUHTA.

MHKpeMeHT — war K BUAEeHUIo Lenu.

4 c: Bnagummnp
(gl\’ PykoBoautens ctyanmn

[Monvbimanuce cdenamo AcHee, HO oM
3MO20 CMAIo ewé MeHee NOHAMHO.

A peyb (ec/iu Mbl 2080pum 0 paspabomke
0) 0 mom, ymo VHKpemeHm — 3mo,
2pybo 2080pA, NPUPOCM HOBbIX GYHKUULT
U BO3MOKHOCMeEL 8 HALLIEM NPOZPaMM-
HOM NpodyKme, omHocumesibHo npedbl-
Oyweli sepcuul.

K koHuy CnpuHTa NHKpeMeHT
LOIKEH ObITb rOTOB, @ 3Ha-
YUT, BOJSIXKEH COOTBETCTBO-

BaTb Kputepuam loToBHOCTM
CKpaM-KoMaH/bl ¥ FOTOBHOCTH
K MCMosIb30BaHMIO — BHE 3aBU-
CUMOCTH OT peleHns Bnagens-
ua lMNpoaykTa BbINycKaTb ero
WK NOBPEMEHUTD.

Mpo3payHocTb
ApTtedaxToB

CkpaM onupaeTcsi Ha Npo3pay-
HocTb. CocTosiHne ApTedakToB
noMoraeT B ynpaBieHWu pucka-
MU 1 NONYYEeHUWN ONTUMANBHOW
ueHHocTy. Mop cocTosiHMEM
noapasyMeBaeTCs CTeneHb

WX NPO3PaYHOCTU — FNaBHbI
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baKTop NPOYHOCTM Takmx
peleHunid. Mpu HenonHow
Mpo3payHOCTN pelleHns MoryT
6bITb OLUMBOYHBIMU, LLEHHOCTD
CHWXEHa, a pUcku yBenuye-
Hbl. YT0bbI ApTedakTbl bbinn
npo3spayHbiMu, Ckpam-MacTep
[LO/KeH cOTpyAHMYaTh ¢ Bna-
nensueM Mpopgykra, KomaHpom
Pa3paboTku v opyrumu 3avH-
TepecoBaHHbIMU CTOPOHaMW

1 moMoraTb UM BHEAPUTb Npak-
TUKW, YCTPaHSIOLLME HEMOJTHYIO
Npo3payHoCTb.

[nqa aton uenn CkpaM-mMacTep
nccnenyet AptedakThbl, HAXoAUT
nosTopsitoLmecs WwWabnoHsl,
onpeaensieT pasHuLy Mexay
0XXUNAAEMbIM W MONYYEHHBIM
pe3ynbTaToM. Takxke nomoraet
aHanu3 paHee 03BYYEHHON
MHPOPMaALIMK OT BOBAEYEHHbIX
B NPOLLECC CTOPOH.

Kputepuu lNoToBHOCTH

PasnnuHble CkpaM-koMaHAb!
MOFYT OTINYATLCS onpefene-
HWEM COCTOSIHWUS FOTOBHOCTMH,
HO YYaCTHWUKM KaxaoMi KoMaH-
Lbl [OMKHbBI NOHWMaTb obLiee
3HayeHwue BbINOAHEHHOW
paboTbl. lMoHMMaHKe 3Haue-
Husa paboTbl cnocobeTByeT
Mpo3payHoCTW 1 noMoraeT
NpVHMMaTL roToByto paboTy
Hap Bepcuelt npoaykta. OHo xe
nomoraeT KomaHze Pa3pabotku
MOHATb, KAK1e 3NeMeHTbI U3
Baknora lNpogykTa cTouT B34Th
B CnpuHT.

Bce CkpaM-koMaHbl B opraHu-
3aUMuW JOMXKHbI ClefoBaTh efn-
HbIM KpuTepusim loToBHOCTH,
OMWCaHHbIM BO BHYTPEHHMX
cornalleHusx, cTaHgapTax unm
pekoMeHpaumsx. Ecnu ux Her,
KomaHpa Pa3pabotku onpege-
NeT CoBCTBEHHbIE KpUTEPUY,

KOTOpble MOTYT [LOMONHATLCS
W yXKecTouaTbesa Afis NyyLiero
pesynbTaTa no Mepe pasBuUTHS
CaMoro NpoaykTa U KOMaHfbl.
0cobeHHO BaxkHO MMeTb 0buime
MOHSATUS 0 FTOTOBHOCTM NpPOLyK-
Ta, KOrJa Haf ero BbiMycKoM
TpyauTCs Heckonbko CkpaM-
KOMaH.

®duHanbHasa HoTa

Ckpam becnnateH u pacnpo-
cTpaHsieTcs cBobofiHO, B TOM
yncne Yyepes aToT raing. Ponu,
cobbiTus, apTedakThbl 1 Npa-
Buna Ckpama HensMeHHbl.
Mo>xHO peanun3oBbIBaTh €ro
4aCTUYHO, HO 3TO yXe Henb3s
byneT Ha3BaTb CkpamMoM Kak
TakoBbIM. OH cyLecTByeT TOsb-
KO BO BCeW nosiHoTe U dyHK-
LMOHMPYET Kak KOHTelHep st
LpYrx METoA0B, METOLO0/0MMIA
¥ NpakTUK.
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18 MPABWJT WOAEAJIBHOIO PSD-MAKETA

TUNWYHBIE OLLMBKM NPW NOLTOTOBKE JU3ANHA K BEPCTKE
NJII0C NONE3HbIV YEK-JIUCT ANA ANSANHEPOB

06wwmit npuHumn — He genait bpak.
He 6epu 6pak. He nepepasait bpak.

ToitoTa

Mbl pefiko bepém B
pa3paboTky npoexTbl

C yXXe peasin3oBaHHbIM
[IM3aiiHOM, HO Takoe
cnyyaetcs. Korpga MakeTbl
CO3/al0TCH BHYTPU
CTyAuK, Ha nobom
npobnemMHoM 3Tane
BEPCTKM pa3paboTumk
MOXeT YyTOYHUTb Y
MeHezXepa npoekTa unu
caMmoro fiM3aiHepa, 4To
MMenoch BBUAY M Kak

3TO JOMKHO BbIMNALETh.
Ho B cutyauuu, korpga
3aKa3yuK y>ke KOMy-To
oTAan AeHbrn 3a MakeTbl
1N nocne NpULWLEN K

Tebe 3a pa3paboTkon,
TaK He nosy4mTCs:

BECTU KOMMYHMWKaLWIO
MexXay fin3aiHepoM

1 paspaboTynkom
CTaHOBUTCS HEBO3MOXHbIM,
a UCnpaBnaTb Orpexu

B MakeTax HekoMy. 13 3Tom
CTaTbW Bbl y3HaeTe, rae
naxatoT rope-ansaiHepsbl
1 YTO CTOWT NPOBEPUTH
nepep TeM, kak oTAaBaTb
MaKkeTbl Ha BEPCTKY.

«MouTtn» no cetke

CeTka npv3BaHa ynpoLaTs BEép-
CTKY 1 OnpefensTb MecTonosno-
KEHMe KIlYeBbiX 31eMeHToB. B
HEKOTOpbIX CNyYasx An3anHepbl
HaMepeHHO oTxXoaAT oT 12-Kono-
HOYHOrO rpuaa Ana co3naHus
HeopAMHApHOro an3aiHa.

Ho ecnu npu cospganum Maketa
Bbl BCE-TakM NpuUAepXMBanunch
ceTkn — byabTte fobpbl ybe-
[MTbCS, YTO 3TO NpaBaa Tak.
BepcTanbLumku To 1 Aeno xany-
loTCS, YTO B NPOEKTe OT CTpa-
HULLbI K CTPaHWLe AN3aliH
MOXET CUSIbHO 0TINYATHCS:
UAEeHTUYHbIE BIIOKM NosBNSAIOT-
cs TO NeBee, TO NpaBee, UKOHKM
pa3Horo pasmepa, a KHoMKu

He MoXoXwu Apyr Ha Apyra.

Korpa aneMeHTbl BbibBatoTCS
M3 CeTku, MpoLecc BEpCTKM
3aTArMBaeTcs — TpaTUTCS
LONOSHUTEbHOE BpeMs Ha
BbIAICHEHMe MosioXeHWs 610KOB
WM Ha NpaBKwW, ecin ceep-
CTaHHas CTpaHMLa He coBna-
[laeT C MakeToM BU3yasibHO.
Takke Bo3HMKALOT npobneMbl

C aflanTUBHOCTbIO CTPaHUL,
MOCKOJbKY HESICHO, KaK BbiLLef-
LMe 33 paMKu CeTkn 06BbEeKTbI
LLOJIXKHbI cebsi BECTU Ha yCTpou-
CTBax MeHblUen amaroHanu.

Cepreii
Paspabotuunk

HasepHoe, camas 2nasHas npobiema

8 MoM, Ymo dasieKo He Bce ou3aliHepbl
3Hatom xoms bbl ocHosbl html u css, nos-
momy U Makemol denatomcs 6e3 02n1aoKu
Ha 8épcmKy. Hanpumep, dacmeHbKo
scmpevaemcs, Kozda Ha adanmuge 6710Ku
NepeKoMNOHYIOMCA MAKUM 06pasom,
4mo 6e3 dybnuposaHus KoHMeHMa

0n1a MobusibHol U deckmonHoli sepcuul He
obotimuce — 3mo 3amedsnsem pabomy
Had sépcmkol.

1 t: Bnaaumup

(Ll\’ PykosoawuTens ctygun

Ecmb munnuoH cryyaes, Koz0a npoepam-
MUCM 2080pUM «IMO HEBO3MOMHO»,

a nomom bepem u denaem, KaK HyM<Ho.
3Hayum-maxu Bo3mMOo<HOo. V1 60/ IbLULH-
€MBO 02paHu4eHut, HeydobHbix 1A
NpO2pammuCcMa, HO UHMEPeCHbIX C MOYKU
3peHus dusaliHa — UCKYCCMBeHHble.
YémkKyto 2paHuLy NPoBECMU HEBO3MOMK-
Ho. Pabormaem mosibko UmepayuoHHoe
obcyrdeHUe U NonbImKU peanu308amb
3adymaHHoe. [Tpobosamb, cMompemb,
obcydamb, dename, IKCNepUMEHMUPO-
8amb. VHaqe 6cé cHamumca K yHblbiM
wabsoHam. s 4acmu npoexmos 3mo
OK. A 0ns yacmu — Hem. [lenaeme nu 8bl
8 dyxe KoHgellepa unu denaeme ecmu-
BabHble pabomol? Mbl nucanu npo 3mo
nodpobHee 8 bezyHKe KpeamusHOCMU.
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Konunact cnoés

B ®otowone ynobHo pas-
MHOXaTb C/I0M: CKONMpOBan
BMeCTe CO CTUIeM U BCEMM
HacTpoMKaMu v nepeTaLymn

B HY>XHOe MecTo. B TBopueckom
nopbiBe HEKOTOpble An3aiHe-
pbl He yTpy>XaatoT cebs faTb
CNOsIM afileKBaTHble Ha3BaHWs

1 ynopsifounTb NX Mexxay coboit,
a nocne y>xe He MoryT NOHSATb,

K KakoMy 610Ky KaKko¥ crioi
NpVUHaBNeXuT v rae ero Boobue
nckaTb Ha MakeTe.

Mpu nepepaye Ha BEPCTKY
ybenuTech, 4To Balmn cnou
Ha3BaHbl 0LHO3HaYHO 1 pac-
npefeneHbl no narnkam, UCXoas
13 norukun maketa. M He 3abyab-
Te yAANUTb HEHYXKHbIE UKW XOTS
6bl cknentb cnow ¢ addekTamm
mexay coboi (nouemy He Bcerna
MOXHO TaK aenatb — Huxe).

HenoHsiTHbIE OTCTYNbI

B npeanbHoM MakeTe Bce
OTCTYMbl ¥ pa3Mepsbl y 6nokoB
LLOSIXKHbI BbITh YHUOULMPOBAHBI.
TaMm Ha oguH nukcens 6onbLue,
TYT — Ha OAWH MEHbLLE, a Bep-
CTaNbLUMKY NOTOM CUAETb U

BbIOMpaTh, Kak MpaBuIbHO.
B03MOXHO, 3TO HE CMIMLLIKOM
NMOBAUAET Ha BHELLHWUIA BU,
CTPaHULLbl, XOTS KJIMeHTbl bbiBa-
0T pa3Hble: KOMY-TO KaX[bli
NINLLHWUIA NuKcenb bpocaeTcs

B rnasa. A Bo3MOXHO, TeCTUPOB-
LMK HANIOXUT rOTOBYO BEPCTKY
Ha MaKeT-UCXOAHMK Yepes
nnaruH Pixel Perfect n HanuweT
CMNCOK U3 MUNNoHa baros,
COYTS Takne HeCooTBEeTCTBUA
owwnbkon. MNMpocnegute, 4tobbl
OTCTYNbl KOHTEHTHOW 0bnacTm
OT Wanku v noasana 6biam
0QMHaKOBbIMM Ha BCEX BaLLWX
cTpaHuuax.

0bbeKTbl TOXE TaAT CKpbITble
0nacHoCTM — MHOrAa Npu Co3-
nanun dopm B QoTolwone, paxe
ecnv fu3aiiHep ncnosb3oBan
CeTKy, C/ly4atoTcsl NMOrpeLlHoCTU.

BepcranbLymk Bpsig v cta-

HET YYMTbIBATb 3TW TOHKOCTH

1, ckopee Bcero, obpexet
pa3Mepbl obbekTa, 4TobbI TOT
TOYHO BRUcancs B ceTky. [o3-
ToMy npaBuno — BCE obbekTbi
LLOJIXKHbI UMETb LLeNOUYNCIIEHHbIe
pa3Mepbl, MHaye pesynbraT
MOXeT O4Y€Hb OT/IMYATLCS OT
nepBoHay4asbHOro MakeTa.

LiBeTa «Ha rnas»

B ®oTowone ecTb ynobHbIn
WHCTPYMEHT — «NuneTka»,

1 fn3aiHepbl N06ST UM Nosb-
30BaTbCs — ThIKHYA, U He Hafo0
3arnoMunHaTh HoMep LBeTa.

Ho ecnu TbikHyTb B Kpait ane-
MEHTa, LBET MOXET NCKA3NTbCS
oTTeHKkoM ¢oHa. [ipyras onac-

HOCTb — €C/v paguyc NUNeTkKn
6onee 1 nukcensi, Potowwon
noKaeT cpefjHee 3HauyeHue
MEXAy COCeHVMMM LiBeTaMu.

\’ Anppeii
‘M Pazpabotunk

OcobeHHo pazdparkaem, Kozda ysema
ousaliHep onpedenain «Ha 2/1as», a NoMmom
mbl cuduLb ¢ Habopom pazHokanubep-
HbIX CepbiX U He 3HaelUb, KaKol UMeHHO
Ucnosb308ame. 3mo npoucxooum u3-3a
mozo, Ymo Hem baHaIbHOU Kapmbl
4semos NpoeKma, Ha Komopyto Moz bbl
onupamoca u cam dusatiHep npu pabome
Had BHYMpPeHHUMU CMpaHuyamu,

U BepCMAIbLYUK.

HernacHoe npaBuno He peko-
MEHIYET UCMOob30BaTb YEPHbIN
nos Homepom #000000 — oH
C/IVLLKOM KOHTPACTHbIN Ha doHe
6enoro. MMaguTe Ha pasHuLy:

Ewé oguH nandxak gusan-
HepoB, KOTOPbIV pasgpaxaeT

#000000

BepCcTanblUMKoB, — YTobbl cAe-
naTb UBeT ceeTsee (B TOM yncre
y TekcTa), Au3anHep npocTo yse-
SIMYMBAET NPO3PAYHOCTb CIIOS.
Bepcranbluyky npuaéres nonb-
30BaTbCs MUMNETKOM, M ONSATb Xe,
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Be/MKa BepPOATHOCTb MOrpeLHo-
ctu (ocobeHHo B crydanx

C FpaveHTHbIMU 3a1BKaMm

y 371eMeHTOoB).

PacTpupoBaHHble
3J1eMeHTbl

TekcT

Ecnu nn3aliHep kakoe-To Bpe-
Msi [0 Beba flenan MakeTbl anisi
neyaTu B TMnorpaduu, oH MoxeT
rpeLUnTb NPUBbLIYKOM pacTpupo-
BaTb TEKCTbI, HO [i15 BEPCTallb-
LKA 3TO CTAHOBUTCS Cepbe3-
HoM npobnemoit: Takom TekcT
HEBO3MOXHO CKONMpoBaTh —
MOXHO TOSIbKO 3aHOBO HabpaTb
BPYyYHyt0. M 3T0 MeHbLUas 13
npobnem: 0TKyAa BEPCTaNbLUNKY
BpaTb HauepTaHwve, pa3mep u
LiBET PaCTPMPOBAHHOIO TEKCTa
— BOT 3T0 BOMpOC.

TeHun rpagmneHTbl

Mpwn BepcTke paspaboTumky
ynobHee 1 bbicTpee nocMoTpeTb
napaMeTpbl TEHW WKW rpaau-
€HTa, YeM TblKaTb NUMNEeTKON

B pa3Hblx 061aCTAX 3TOM 30HbI,
KOrAa cnow pacTpupoBaH. 31o
YCKOPSIET BEPCTKY W BAWSIET Ha
pe3ynbTaT: WaHCoB oWnbnTbes
C LiBETOBbIM NEPEX0foM MeHb-
we.

Ecnu nosepx nsobpaxexus
HaknafblBaeTCst TeMHbIA GOH
(HanpuMep, xoBep), ero Hesb3s
cknenBaThb ¢ caMuM nsobpa-
KEHWMEM — 3TO LO/KEH BbITb

OTLENbHbIN NOAYNPo3payHbI
nnMbo rpagmneHTHbIN cnow, 4Tobsbl
MOXHO BbIN10 3arNiHYTH B €ro
napaMeTpbil.

A dexTbl HANOXEHUSA

Mpwu HanoxeHnn bepétcs B pac-
YET copepKaHne HMKHUX CNoEB,
1 nepepatb Takue adpdexTbl

npu BEPCTKE HENPOCTO, NO3TOMY
BEPCTanbLLMKN UX CUIbHO Hef0-
ntobnueatoT. U He 3pa: faneko
He Kakas Bepcus bpaysepa
roToBa oTobpaxaTb UX TakK, Kak
3aflyMbiBan au3sainHep.

Mpo6nembi co wpudpToM

LpobHble pa3mepbl

0B6bIYHO 3TO MPOMCXOLUT CNy-
YaiHo, ecnu Ko BceMy brioky
MPUMEHWAN, HanNpuMep, NHCTPY-
MEHT TpaHchopMUpOBaHUS —
WpndT yBeANUUACS/yMeHbLLN-
€S NPOMOPLMOHANBHO KapTUHKE.
[pobnema B TOM, 4To Hpay3epsbl
He yuuTbIBatoT ApobHbIe 3HaYe-
HUS 1 MONPOCTY OKPYFASIOT UX
no bnukanuiero.

MHo>ecTBO WpudpToB

Ha Becb npoekT enatenbHo
ncnonb3oBatb He bonee 3-x
HayepTaHU — 3To MoryT bbITb
LWpndTbl OAHOW rapHUTYpbI
(Light, Regular v Bold) nnu pas-
HbIX. 3TO He XXECTKoe orpaHu-
YeHve — BCE 3aBUCUT OT 3aJau
NpoeKTa, HO onpefenéHHbIN

CMbIC B HEM eCTb: YeM MeHblue
Bapuauui wpudTa, TEM BblLLe
COCPef0TOYEHHOCTb Ha TeKCTe
y uutatens. CuntaeTcsa npasu-
JIOM BMECTe C MaKeToM nepepa-
BaTb FapHWUTYpPbI, KOTOPbIE TaM
MCMONb30BaNUCh, MU XOTS Bbl
nasaTb ccblikm Ha Google Fonts.

:,\_’ Anppeii
% PazpaboTunk

Celivac bonbuuHcmao bpay3epos
omowysu om wpupmos 8 popmamax
TTF, OTF — u ecnu paspabomyuk bydem
LICNO/Ib308aMb UX NO-CMAPUHKe, He Be30e
OHU bydym omobpaskambca KoppeK-
mHo. Mbl 8 cmyduu dasHo nepewnu Ha
dopmam WOFF unu WOFF2, 4ymobbr He
bbi10 npobnem.

MUcnonbsoBaHue HecTaH-
DBapTHbIX WpPHUOTOB

HectanpapTHble WpudThl 1 Ux
HavepTaHWs JOMKHbI BbITh
npoBepeHbl Ha Hanuyve Beb-
Bepcuu. [leno B ToM, 4To Takue
WpnTbI BANSIOT Ha CKOPOCTb
3arpysku CTpaHuLbl — oSist UX
oTobpaxkeHus bpaysepy Hy>KHO
CHayvana ux ckayatb, U Ha 3To
YWAET kakoe-To BpeMs. Mo-
XOpOLLEMY BEC HECTAHAAPTHOrO
wpudTa He [ONXKEH NpeBbIWaTb
1 MerabaiT. U nyywe, 4tobsl
Takoln WwpundT Ha cTpaHuue bbin
TOIbKO 0fUH. Hy 1 He 3abbiBai-
Te, YTO WpPKThI CTOAT [EHET.
MHorpa — Bonbwunx. Y Hac bbinmn
cnyyam, roe WwpndT cneumanbHo
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nopabatbiBancs nog KOHKpeT-
HbI NPOEKT — Ta eLLé 3agadka.

KopsaBas Tunorpaguka

YacTo bbiBaeT, YTo MEXCTPOY-
Hble MHTepBaJbl U OTCTYMbI
Mexpy ab3auamu He coBnapa-
0T BHYTpM 6110KOB Ha MakeTe

1 OT/IMYAIOTCS OT CTPaHMLbI

K CTpaHuue — npocneguTe

3a UX ofiMHaKoBoCTbl0. He oTae-
NANTe 3aronoBku oT absaues

B OTAe/IbHble TeKCToBble 6S10KH,
YTO6bI BPYYHYHO YBENUUYNTD
OTCTYN MeXAy HUMU — MoNb3yi-
TeCb HaCTPONKaMM UHTEPMHbSA-
a v absauamu.

EBrenwii
PaspaboTtunk

[To Bo3MOKHOCMU He cmMoum UCNosib30-
BaMb CI0MHbIe 3PPeKmbl Ha MUNOBbIX
MEeKCMOBbIX CMPAHUYAx, eciiu npednosa-
2aeMmCcs, 4YMO 3aKA3HUK Cam CMOMKeM UX
MeHAMb U3 adMuH-naHesu. CKopee Bcezo,
Y He20 NosyHUMCA «0bepHymb» makue
3nemerHmbl 8 div. MiHozda amo pewuaemcsa
CHUNNeMamu UnU UHbIMU NPUeMamu,

HO BCE PaBHO BbI3bIBAEM CIIOKHOCMb NPU
HAnNOsIHeHUU KOHMEHMOM.

06a3aTesibHO CTOMT NoKa3aTb
Ha MakeTe odbopMneHune napa-
rpada, ab3aua, 3aronoskos 1-4
yposHs (h1, h2, h3, h4), map-
KMPOBAHHbIX ¥ HYMEPOBAHHbIX
cnuckos. A eLé nyyuwe cobpatb
BCE 3T0 B OTAENbHbIN JOKY-

MeHT — rangnanH nnm Ul-kit.
Ciofia >xe MOXHO [106aBUTb
noBegeHue ccbinok (akTusHas,
npu HaBefleHW, NoceLleHHas).

HenoHsiTHas aHMMauumsa

Y 351eMeHTOB BpoLe KHOMOK Man
BbIMA4AOLLMX CMIMCKOB eCTb
HECKOJIbKO COCTOSIHMIA, HO YacTo
LM3aiiHepbl pUCYIOT Kakoe-To
ofiHO u3 HUX. bnarogaps atomy
noNyyaloTcsi, HanpuMep, Heo-
NPSTHbIE BCMIbIBALLIKY, KOTOPbIE
BepCcTasblUMK 38 HEUMEHeM
obpasua cgenan cam.

MpoBepbTe, 4TO 00LEKTHI, y4a-
CTBYIOLLME B @HUMALUAX U NHTE-
PaKTUBHbIX B3aWMOAENCTBUSIX,
pa3buTbl nocnorHo. Hanpumep:
BUJ, NpW HaBeAeHUN Ha 06bekT
— OAVIH CJ0¥A, BUJ, NpU KAKKe No
HEMy — Apyroi, BUA B CTaTUKe
— TpeTuit. Te xe npasuna pabo-
TatoT 1 Ans baHHepos.

JKenatenbHo NoMeTUTb crion

C aHUMaunaMn N NHTepakTnBa-
MU LiBeTaMun 1 conpoBognTb UX
KOMMeHTapuaMu. Takxxe oyeHb

Wpudpr PT Serif
40 PX SIPKME MEPOITPUATHS
36 px Kpachas miomazpb

30 px «Criacckast GalHs» — My3bIKaTbHbI
(])ECTIABZIJ'IB, Ha KOTOPOM BBICTYNAIOT
BOEHHbIe OpKecTpbl Poceuu, Kurast

24 px Boictynzienne OpkecTpa Kopryca KapaGuiiepon

KenateNbHO B KOMMEHTapUsIX
nponucartb, Kak UMEHHO 3T0
LO/MKHO paboTaThb M NpuBecTu
npuMepsl.

"V’ EBrenui
‘&, Apm-oupexmop

®omotuon pomotionom, Ho cedivac
NOAIBU/IOCH CMOJIBKO NPO2PeCcCUBHbIX
UHCMpYMeHMOB, BHymMpU KOMOpbIX K
Karkdomy 311emeHmy cpasy codaromcs
HY*KHble CMPOYKU Kodd — Bepcmaib-
WuKy He cocmassisiem 6osbLio20 mpyoa
npespamume dusaliH-MaKkem 6 ceép-
CMaHHyto cmpaHutyy. A 8oobLue, KOHeYHo,
BCé 3aBLCUM 0M CamMo20 BepCMAIbLUUKA
— eC/IU OH HOpM, MO U pe3y/ibmam
bydem Hopm, 8 KaKom bbl pedakmope
3mo Hu bbls1o HapuCcos8aHo:)

MkoHkn B PNG

B npoekTe, B 3aBUcMMOCTH

0T 3aAau, MKOHKM BbiBatoT
pasHble: MHorga ausanHep
C034aET YHMKanbHbIA Habop
COBCTBEHHOPYYHO, MHOTAA eMY

Wpudr Arial Regular

Hipugpm PT Serif Italic

HEpEMONUR Pa3600a newlx U KONNNX KAPay106

®parmeHT Ul-kit ans npoekta «Cnacckas baLuHs»
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npotye n bbicTpee HaMTU HyX-
HY0 M3 MUNIIMOHA BapMaHTOB
roe-Hubyab 3aech n fopabortaTb
eé npu HeobxoaMMoCTL.

Ho bbiBaeT, uTo An3aiHepbl
MCMONb3YIT UKOHKK B dop-
maTe PNG — B HEM npu Mac-
LWTabMpoBaHUM Ha 3KpaHax

¢ bonbLIMM paspelueHnem

(a ceityac paske Ha Mobunkax
NAOTHOCTb NuKcenen beleHas)
Kpasi u3obpaxeHus pacnbi-
Batotcs. OTclopa npasuno: Bce
MNKOHKW A0SKHbI bbITb B dop-
MaTe SVG — Tak oHM ocTatoTcs
YETKMMM, KakmUM Bbl HU Bbln nX
pasmep.

HekoTopble BepcTanbLmku
npesnoYnTatoT, 4Tobbl MKOH-
K1 661K cobpaHbl B 0fHOM
MecTe — B OTAeSIbHOW nanke —
1 4yTObbI MX Ha3BaHUs Bbinn
WOEHTWUYHbI CNOSIM B MakeTe.
Lpyrum ynobHee, utobbl SVG-
n3o6paxkeHns HblM BCTPOEHbI
B OCHOBHOW daiin, NocKonbky
Tak ropasgo npotue n bbicTpee
Bblpe3aTb Svg 13 MakeTa, YeM
MCKaTb HY>KHYIO UKOHKY B ipy-
rov narke.

Yek-nucrt

B TBOpUECKOM MOpbIBE COXHO
ycneauTb 3a TeM, 4Tobbl BCE
66110 cAenaHo npaBuiibHO. TaM
Crlo¥ CKONMpOBaCsa 1 ocTan-

csa 6e3 Ha3BaHus, TaM 00bekT
HEMHO>KO Bbisle3 3a kpau
KOJMIOHKM, TYT WpKT cnyyanHo
«3AXKUPHUACA» BCTPOEHHbLIMMU
bOTOLIONHBIMK HacTpoKaMu
BMecTo Bbibopa Hy>HOro Hauep-

TaHua — c kKeM He bbiBaeT? A c
TeM, y KOro ecTb Hall yek-nucT!

Yek-nucTt N NoaroToBKM
Photoshop-MakeTa
K nepepaye Ha BEPCTKY

1. Ecnu gusaitHep ucnonb-
30Ban ceTky, Bce Bioku
Ha MakeTe PacrosioXKeHbl
CTPOro Mo Hew.

2. Y Bcex 06bekToB Ha MakeTe
LleNloYnCIeHHble pas3Mepbl.

3. [osTopawLMecs sneMeHTb
Ha cTpaHuuax Bcerga OON-
HAKOBBIE.

4. Bce c/ioun crpynnupoBsats
Mo nankam v pacrpegeneHs
no noruke Maketa. JInwHue
yZaneHsbl, noxoxue — 0bb-
efMHeHbI.

5. Ortcrynbl oT anemeHToB
YHUOULMPOBAHbI.

6. LlBeTa Ha MakeTe coBnafa-
0T C OCHOBHbIMU LiBETAaMU
npoekTa.

7. TexcT kak TekcT (He pacTpu-
poBaH).

8. SddexTbl HanoxeHUs, TeHu
W rpafiMeHTbl He pacTpupo-
BaHbl.

9. Vicnonb3sosaHue abdekTos
HanoxeHwus Luenecoobpas-
HO.

10. Y wpndros HegpobHbie
pa3mMepbl.

11. WpndTsl, ncnonbsye-
Mble B NpoekTe, cobpaHbl
B OTAENIbHOW narke.
12. HectaHpapTHble WpndThI
W UX HayepTaHus Npo-
BEpeHbl Ha Hannuune
Beb-Bepcuun. Bec ogHoro
HecTaHaapTHoro wpudTa
He npeBsbiwaeT 1 M6.

13. MexcTpouHbie uHTEpBanbI
1 OTCTYMbl B TEKCTE YHUU-
LMpOBaHbI.

14. Bce vkoHku B popmaTte

SVG v cobpaHbl B ofHOM

mecTe. HanmeHoBaHus

MKOHOK 0fiJMHAKOBbIe

1 NOHSATHbIE, COBMaaatoT

C HaMMeHOoBaHWEM UAeH-

TWUYHbIX C/IOEB Ha MakeTe.

15. [Ina Bcex akTVBHbIX a/1e-
MEHTOB €CTb CJI0M C XOBe-
pamu.

16. 06bekThbl, yyacTsyloLme
B B aHMMaLWsaxX/MHTepak-
TUBHbBIX B3aUMOLENCTBUAX,
pa3buTtbl nocnonHo. Ans
BaHHepoB — aHaNorMuHo.

17. K aHnmaumsm u nHtepak-
TUBHbLIM B3aWMOLENCTBUAM
NpoONuUcaHbl KOMMeHTapum
1 yKa3aHbl NpUMepbl, Kak
3TO [OJIXKHO BbIMALETD.

18. [Ina makeTa cozgaH rana-
naviH ¢ NanuTpon LBeToB
NpoeKkTa 1 CTUASAMM TeKCTa.
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YIMPABJIEHVE PUCKAMW
B DIGITAL-TTPOEKTAX

HE3AHYLHOE PYKOBOJCTBO M0 PUCK-MEHEAXKMEHTY AJ19 PYKOBOLMTENEWN DIGITAL-MPOEKTOB

PaboTtas Hapg digital-npoekToMm,
Bbl Bceraa puckyete. Kak MuHu-
MYM — He YJI0XKUTbCS B CPOKU 1
6topkeT. PaHo nnun no3pHo puck
cpaboTaert, ny Bac ecTb Bblbop,
KaK >XWTb € 3TON MHbOpMaLmeit:
MrHOPMPOBATb U HafesTbCs, YTo
BaM MPUIETUT B MeHbLLIEeR cTe-
NEeHW, UK B3ATb PUCKM B y3ay

1 HayaTb yNpaBAsTb UMW,

YnpaBneHvie puckamu uim
PUCK-MeHEXKMEHT — 3TO Npu-
HATWE W peann3auus peLeHnii,
KOTOpble CHUXAlOT BEPOSTHOCTb
bopc-MaxopoB Ha NpoeKTe Uiu
no3Bo/SAOT ynpaBnaTh broa-
>KeToM Ha cpaboTaBLUNIA pUCK.
Llityka cepbe3Has, npuwna

13 3KOHOMUKM, LPY>KUT C Teo-
pvieit BeposiTHOCTEN U METOAOM
MonTe-Kapno. Mpo Hee nuwyT
TONCTbIE KHWUTU, KOTOPbIE COX-
HO YMTaTb ¥ NPUMEHATb B 00bIY-
HOM XM3HW. [To3TOMY, KaknM bbl
MoNe3HbIM HK BbIN prck-MeHes-
XKMEHT, Bbl BPSiL, 1N yBUANTE,
KaK ero Ucrosb3yT B MasnblX

1 CPefiHUX KOMMaHWsX.

XoTsi, HanoMMHaeM, puckm
CYLLeCTBYIOT BE3[ie W BCera.
Moatomy Mbl nonpobyem npocto
¥ MOHATHO (HaCKO/IbKO 3TO BO3-
MOXHO B paMKax JaHHOM TeMbl),
pacckasaTb BaM 0 pUCK-MeHes-
KMeHTe, 1 KaK ero Ucnonb3o-
BaTb B digital-npoekTax.

HauHeMm c Toro, uTo puck-me-
HeIKMeHT — 3To npouecc
13 5 3tanos.

1. MouncK 0OCHOBHbIX PUCKOB.
2. OueHka nx BaXKHOCTU.

3. MMownck cnocoboB cHMXKeHUA
pucka.

4. OueHka CTOMMOCTY 3TUX
Mep.

5. Ouenka uyenecoobpasHoctu
Mep Npuv JaHHOW CTeneHu
pucka.

WNHdbopmauwmsa, nonyyeHHas
Ha KaX[aoM 3Tane, BHOCKTCS
B peecTp pMcKoB.

B ero cocrtaBneHun mMoryT npum-
HUMaTb yyacTue pyKoBOAUTENb
npoekTa, KoMaHza, v, npu Heob-
XOAMMOCTH, faXke 3aKasyuK.

B pe3ynsTtaTe Bbl nonyunte
Tabnuuy co cnegyloWwnMm
nonsaMu:

®  puyunHa;

® onucaHue pucka;

®  BaXHOCTb;

®  BEpOSTHOCTb;

® nocneacTeus;

® olieHKa noteps;

® cTpaterus;

®  OCHOBHOW CLeHapwuit;
®  3anacHoW cueHapuii;

® oTBETCTBEeHHbIi (3a ynpas-
NeHne puckom);

® cayuuncs / He cayuuncs
(sanonHaeTcs noctdakTym).

B Heln byneT Bcs Heobxopumas
nHdopMaLms, 4Tobbl ynpaBasTe
puckamu. U ceityac Mbl paccka-
KeM, Kak ee noslyunTb.

MouncK 0CHOBHbIX pUcKoB

Puckn bbiBatoT bonee nnn
MeHee OXWaaeMble Y COBCEM
HeoXunaaHHble. [o-HayyHOMy —
N3BECTHbIe U HEeM3BECTHbIe.

WUsBecTHble puUckHM (B HekoTo-
pbIX UCTOYHMKAX — KOHTPOJIN-
pyeMmble) 6biBatoT TaM, roe ectb
MHbOpPMaLWs: eciin Bbl yxe
paboTanu B MoXoXMX yCA0BUSAX
v 3HaeTe, rae py>Xbé MoxeT
BbICTpenuTh. Mnu cnbiwanm
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06 3TOoM. Nl noHMMaeTe, yTo
nienatb C NocaeacTBUAMM.

Mpumep

Bl paboTaeTe Hag UHTepHeT-Ma-

ra3nHOM, 1 NO ONbITY 3HaeTe, Y4TO

HeunssecTHble puckm (B Heko-
TOPbIX UCTOYHUKAX — HEKOH-
Tponupyemble) — Te, koTopble
Bbl laXke HE MOXeTe npep-
CTaBMTb M3-3a HeJocTaTKa
nHdopmauun. OHM nosiBRstoTCS
Ha HOBbIX NMPOEKTax U Npw
paboTe c He3HaKOMOI KOMaH-
non. Ix cnoXxHo HanTu, K HUM

Mpumep

Typuctuyeckune KoMnaHum v 3uMa
2015 ropa. BHesanHo KpbiM cTan
Hawwm. Moackounnu fgonnap v espo,
nepecranu npoaasaTbhCs NyTeBKN

3a pybex, a y>xe KynieHHble cTanu
cAaBaTb. TypucTuyeckum komna-

HWAM 3Ta CUTyaLMs NpuHecna KyJy

Ha 3Tane unTerpaumu ¢ 1C 3akasunka
6biBaeT MHOro npobnem v npososo-
yek. |-|03TOMy 3aKknagbiBaeTe Ha HUX
AONONHUTENIbHOE BpeMs 1 Aapute

6yTbINKy KOHbsIKa 1C-HuMKY.

TPYAHO NOAMOTOBUTHLCA.

npobneM u ybbITKOB.

Puckn
HekonTponupyembie YactruHo B ocHoBHOM
PHCKH KOHTPONMpYeMmble KOHTPOMNMpYemble
BHyTpeHHHe
Brewre Brewne BrytpeHure BuyTtpeHHue LAl
KOHTPOKTHbIE
HenpeacKasyemble npeackasyembie HeTeXHH4eckHe TeXHUYECKHe
H IOPUAMYECKHE
PHCKM PHCKM PHCKH pHCKM
pHCKH
Bmewarenscteo MapkeTHHrosbie Ynpasnenve Mamenenune INMuuenamnn
rocypapcrea NpPOeKTOM TEXHONOTHHA
CoumansHele Marents
Mpuponksie Opran1saumoHHbie Kauectro
ABNeHHUs TEXHONOTHIA
Baniothbii pbiHOK Cocrasnenue
DPuHaHcHpoBaHHE KOHTPAKTOB
Bpenurenscreo Cneumdmra
Wudnauua TEXHONOTHI
HoctynHocTs
pecypcos
MpoektMpoBanmne
Mhrepece
YHACTHHKOB Muterpauus
npoekra peleHmi
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Y1obbl 06HapYyXMTb ¥ NocTa-
BUTb Ha y4eT Hen3BecTHble
PUCKM, HY>KHO 06CYAUTb NPOEKT
¢ koMaHpoMn. [MpegBaputenb-
HO — pacckasaTb el npo uenu,
3a4aun u fefaviHbl, 03HaKo-
MUTb C U3BECTHLIMU PUCKaMMU.
W nonpocuTb Kaxzoro y4acTHu-
Ka nofymaTb, Kakue eLLe npo-
6nembl MoryT nossuTbcs. Bee
BO3HMKLUME UAEN NPUHUMA-
toTcs 6e3 NCKIIOYEHUS U KOM-
MeHTapueB. Bce HensBecTHble
PUCKM Bbl TaKUM 06pa3oM Bbl
He BbISIBUTE, HO XOTs Bbl YacTb
obHapyxuTe.

MpuynHbl y puckoB bbiBatoT
pasHble: popc-Maxop,
YyesioBeyeckuin GakTop u T.4.

B tabnuue a1y rpady BblI
MOXETE 3aMn0JIHUTb N0-CBOEMY.
OHa Hy>Ha, 4TobbI B ByayLleM
knaccuduumpoBaTtb pUcku aas
0TYEeTOB.

Korpa Bbl oco3HaeTe MacluTab
BO3MOXHbIX (1 HE OYEHb)
pWCKOB, BaM NpeacTouT
BbI6paTh U3 HUX TE, KOTOPbIMU

“MeeT cMbIc ynpasnsaTs. MoTo-
MY 4TO MbITaTbCSH NOACTENNUTD
COJNIOMKY BCloZy — A0POro, Hea-
bdekTMBHO, 1 Bbl BCe paBHO

He npepycmoTpute BCE. U6
BblOpaTb Hanbonee nepcnex-
TUBHbIE PUCKM, HY>XHO OLLeHUTb
UX BaXKHOCTb.

OLeHKa BaXKHOCTH
puckoB

BaxkHoCTb pucka MoXHO nony-
UUTb HecKonbKMMYU crnocobamu.
MepBbIil 1 caMblli NpocTOn —
nepeMHOXWUTb BEPOSITHOCTb

1 NOCNefCTBUS pUckKa.

BeposaTHocTb 1 nocneactems
oueHmBatotca no 10-6annbHom
wkane. lenaet aTo pykoBo-
LUTeNb NPOeKTOB, 0NUpasich

Ha CBOW ONbIT U 3HaHuA. Ecnn
MX He XxBaTaeT — MOXHO obpa-
TUTbCA K KOMaHfe, HO Ha AaH-
HOM 3Tare 370 He obA3aTeNibHO.

Korpa BEepOATHOCTb 1 nocnen-
CTBUA OLeHeHbl, pykoBoauTenb

repemMHoXaeT X 1 nonyyaet
rokasaTesib BaXXHOCTW pucka.
Makcumym nonyuntcs 100 6an-
N0B.

BTopoit cnocob pekomeHayeTcs
B PMBok 5 — 370 MaTpuua
BEPOSATHOCTU 1 BO3LENCTBUS.

3pecb HeT 6annoB 1 WKObHOro
YMHOXeHUs, 1 BooblLe npouecc
HEMHOro CloXxHee.

B MaTpuue HyxHo onpege-
NUTb He TOJIbKO BEPOSITHOCTb
BO3HUKHOBEHUS pUcKa no
wkane ot 1(100% nponsoinaer)
0o 0 (He cnyyutcs Hukoraal,

HO W TOHAsIbHOCTb NMOCeACTBUIA
— HEeraTUBHYI UM MNO3UTUB-
Hyto. VI HallTW coOTBeTCTBYIO-
LN nokasaTesb Ha HUXHEeN
wikane.

Mocne HyxHO onpefenuTs
ypoBeHb BO34eNCTBUS pucka:
OYeHb HWU3KWI, HU3KWIA, Cpes-
HWUN, BbICOKUI UM OYEHb
BblCOKMI. HainTn cooTBeTCTBME
Ha wkane cnesa. Ml nocne —

BeposTHocTb Yrposbl Bo3MoxHocTH
0,90 0,05 0,09 0,09 0,05
0,70 0,04 0,07 0,14 0,14 0,07 0,04
0,50 0,03 0,05 0,10 0,10 0,05 0,03
0,30 0,02 0,03 0,06 0,12 0,12 0,06 0,03 0,02
0,10 0,01 0,01 0,02 0,04 0,02 0,08 0,04 0,02 0,01 0,01
BoszpeiictBue 0,05 0,10 0,20 0,40 0,80 0,80 0,40 0,02 0,1 0,05

MBTPVILI,B BEPOATHOCTU U BOS,U,el;ICTBMH
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HaNTK f4elKy Ha nepeceyeHun
YPOBHS BO3[,€NCTBUSA U BEPOSIT-
HocTu. B Hell-To n BygeT noka-
3aTesib BaXHOCTH pucka. YTobbl
Bbl CPa3y NOHWManNu, XopoLuui
3TOT NoKasaTeslb UK MJI0XoH,
fYeNKM pacKpaLLeHbl B TpK
uBeta. CBeTno-cepblil 03Ha-
4aeT HU3KUIA YPOBEHb pUCKa,
cepblil — CpefHUI YPOBEHD,

N TEMHO-Cepblii — BbICOKUI
ypOBeHb.

Ecnu BaXHOCTb OAHUX pUCKOB
Bbl ofpefensieTe no nepsomy
cnocoby, Apyrux — no BTO-
poMy, He 3abbiBaiiTe nepeBo-
[MTb NokasaTtesnin MaTpuLlbl

B 100-6annbHbIin Gpopmar :)

370 HyXHO, 4TobbI NOTOM He3
npobsieM 0TCOpPTUPOBaTb PUCKK
Mo BaXHOCTY.

BaxxHoCTb puckoB onpegenset-
€S Ans Toro, YTobbl MOHKUMATb,
Ha YTo pearuposaThb B Nepsyto
ouepenp.

Mouck cnocoboB
CHM)XEHUA pUcka

EcTb yeTblpe cTpaTerum pabotsi
L5 CHUXKEHUS PUCKOB.

1. YknoHeHwue oT pucka.
Lens — yknoHutses
OT Yrpo3bl U NMOJIHOCTbIO
ncknounTh ee. Peannso-
BaTb YKNOHEHUe bbiBaeT
HEBO3MOXHO, a ec/ivt BO3-
MOXHO — TO TeXHMUYECKM
cnoxHo. a n He dakT, uTo
npuHATLIE Mepbl cpabo-
TatoT. HaBepHoe, eguH-
CTBEHHbI CTOMPOLEHTHO

paboTatoLmin BapuaHT
YKJIOHEHWSI — NofiHoe npe-
KpalleHue npoekTa.

2. MNepepauva pucka.
B cnyyae nepepaun Bbl
LenvTe NocnefCcTBUS pucka
(kak nnoxwe, Tak u xopo-
wme) ¢ Apyroi CTOPOHONA.
Kak BapuaHT, ¢ 3aKka3unkom
UK NMOAPSAUNKOM.
Tak MOXHO MOCTYNUTb
B C/lyyae, ecnv NoBAUATb
Ha PUCK HEBO3MOXHO.
TakuM MoXeT cTaTb, Hanpu-
Mep, MpMOoCTaHoBKa NpoeK-
Ta U3-3a HEeCBOEBPEMEHHOW
onnaTbl CHETOB.

Y1obbl NnepepaTb puck,
HY>KHO [OrOBOPUTLCS

06 3TOM c NprHUMaloLen
CTOPOHOM U 3aKpenuTb
peLleHue B OrOBOpe 1w
cornaleHum.

3. CHuXeHMe pucka.
Llenb aToro cnocoba —
YMEHbLNTL BEPOATHOCTb
BO3HWKHOBEHWS PUCKOB
W CMATYUTb UX MOCNes-
cTBMSA. HaumHaTtb cHUXeHue
pUCKOB Nlyyllie Ha cTapTe
npoekTa. [ToToMy uTo Yem
fanblue, TeM Aopoxe
1 CroXHee ynpaBnsaTh
PUCKOM.

BoT Kak cHuxaloT pucku npu
cTponTenscTBe 6onbLINX
NaccaXXupckux CaMoneToB.

CyLiecTByeT puck, 4To

obopynoBaHue nepectaHeT
pabotatb. YTobbl nocneacTBns

npu sToM 66111 MakCcUManbHo
6narononyyHsle, NPOU3BOANTENN
CaMO/1IeTOB UCNOJIb3YKT NPUHLUN
nybnuposaHus. Ecnn oTkas cuctemsl
MOXET MPUBECTU K KaTacTpode

Aaxke Npu nNpaBuiibHbIX JJ,el;ICTBVIﬂX
nunota — cucteMa aybnupyetcs
TPUXAbI. Ecnu oTkas cuctemsl
NpUBOAUT K KaTacTpode npu
HenpaBuJIbHbIX ﬂ,el;iCTBVIﬂX nunoTta —
To ABaxAbl. Ecnn oTkas He npusoguT
K KaTacTpode — cuctema He

nybnupyetcs.

B cnyyvae c digital-
npoeKkTamMn MoXHO
NpoBOAWTbL BosbLue TecToB
WK 0TKa3aTbCs OT KakKMX-
TO NPOMEXYTOYHBbIX LUAroB.

4. MpuHaTtue pucka.
Te, kTo BbIGUpatOT 3TO CNo-
€06, cMUpPUANCH C PUCKOM
1 He JenatT HUYero
aKTUBHOrO, YTOObI ero
npenoTepaTuTh. BoT ecnu
OH HaCTynuT — Torga oHu
HauyHyT paboTaTh c Nnocnea-
cTBuaMu. MNpuHatue
noAX0AMT B TOM Cilyyae,
€CJIN YKIIOHUTBLCS OT pUcka
Henb3s, a nepeaaBaTb
ero — Joporo
1 HeonpaBAaHHO.

B npuHaTUM MOXHO pei-
CTBOBATb akTUBHO UK
naccueHo. MaccuBHo —
npocTto 3aduKcnpoBaTh,
4TO Aenatb, Koraa yrposa
npespaTuTcs
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B peasibHoCTb. AKTWB-
HO — YCTaHOBUTL pe3eps
Ha BO3MOXHbIE MOTepHu:
LOMOJHUTENIbHOE BpeMst
UK LEHbMU.

B peecTtpe puckoB B cTonbed,
«CTpaTerus» BnuwmTe cnocob
cHUxeHuns. Coenatb 3T0 HYXHO
LNS KaX[oro pucka.

W, ucxons us ctpateruu, npu-
LyMaiTe 1 3anuLinTe 0CHOBHOM
1 3aMacHon cLeHapuit gen-
CTBUWI Ha Cyyal, ecniv pucK
cpaboTaer.

W He 3abyabTe Ha3HaunTb
OTBETCTBEHHOr0 MO KaXAoMy
pWCKY, MHaye TOoNKY OT cle-
HapueB byneT Mano. 06s3a-
TeNbHO [OJIKeH bbITb TOT, KTO
ByAeT cneamnTb 3a UX peanu-
3auunen.

B obuiecTBeHHbIX NoMelle-
HMAX Bcerga ecTb Tabnnyku
C NnaHaMun aBakyauuu, Ha
KOTOPbIX NpOMMCaH 0TBET-
CTBEHHbIN 33 MNOXapHYH0
6e3onacHocTb. To e camoe
W B ynpaBneHun puckamm —
LloNXKeH BbITb KTO-TO, KTO
0TBeYaeT 3a opraHu3auuio
COOTBETCTBYIOLLMX NpOLEesyp.
W HaobopoT — ecnu B opra-
HM3auMuM 3a Kakyl-To Aes-
TENbHOCTb HAaNPsMY0 HUKTO
He oTBeYaeT, 3HauuT, oTBET-
CTBEHHOCTb 3a Hee HeceT
reHepanbHbl gupekTop. To
e B digital-npoexTax. Ecnu
He Ha3HayeH OTBETCTBEHHbIN
3a ynpasneHue KOHKPeTHbIM
PUCKOM — 3HauuT, 3T0 3ajava
PYKOBOAUTENS NpPOeKTa.

OueHKa CTOMMOCTH Mep
no CHWKEHUI0 pUcka n ux
uenecooﬁpa3uocm

Ha atane, korga Bbl oUeHMAN
Ba>XHOCTb pUCKa, Bbl6paJ’IM
cnocob ero CHUXeHUs 1 pac-
nucann I'IO,D,pOGHbIe cueHapun,
nopa npoaHannuanpoBaTtb BCe
N NOHATb, CKOJZIbKO 3TO 6y,u,eT
CTOUThb.

OAMH 13 MeTof0B, MO KOTOPOMY
MOXHO OLEHWUTb PUCK — aHa-
N3 0KMAAEMOrO AEHEXHOTO
3HayeHuns. YTobbl paccumnTaTh
€ro, HyXXHO YMHOXWTb 3Ha-
YeHWe Kax[0ro BO3MOXHOIo
pe3ynbTaTa Ha BEPOSITHOCTb
€ro HacTynseHus, a 3aTeM
CNIOXUTb BMECTe NoJlyYeHHble
3HauyeHusi. Bo3aMoXHbIN pe3ynb-
TaT BbIpaXkaeTcs B AeHbrax.
[ns HebnaronpuaTHbIX pUCKOB
nokasaTenb byneT oTpuuaTtenb-
HbIM, 419 BnaronpuUaTHBIX —
MONOXNUTENbHBIM.

XY+X2Y2+X3Y3+...

X — BEPOATHOCTb HaCTyMN/eHNA pUcka

Y — y6biTok (Npubbink) B ciyyae
HacTynneHns pucka

B cnyuae, ecnun npoexT
HebonbLOM 1 He Npefno-
naraeT cepbe3HbiX PUCKOB,
MOXHO He 3aMopaYnBaTbCs
¢ dopMynamu, a npusneyb
3KCNepTOB AN OLEHKM.

W nasawte pa3bepem Ha npu-
Mepe. Ha HaweM npoekTe
CYLLECTBYeT pUCK, 4TO, KOrAa
[0 filefNaiiHa ocTaeTcs Heflens,
BeLyLLMi pa3paboTumk ynpet
Ha 60NbHMYHbIN. Toraa KoMaH-
[la YMEHbLUWUTCS Ha 0LHOTO
yenoseka, NPOEKT He byaeT
CLiaH B CPOK, U Ha peann3aumio
notpebyeTtcs 5 fononHuUTeNb-
HbIX pabounx gHen.

OueHMM BaXHOCTb pUcKa.
BepositTHocTb no pecatnbannb-
HoW wkane — 5. MNocnencTema
— 7. Mocnenctsuns nmetoT
Takyto CuIly, NOTOMY YTO KOMMa-
HWS NoAnucana KoHTpaKkT

C HeycToKaMu B cllyyae, eciu
nennaviH bynet copsaH.

YMHoxaeM 5 u 7, ytobbl nony-
UMTb BaXHOCTb. onyyaeTcs
35 13 100 — paxke MeHbLle
nonoBuHbl. Mo MaTpuLe Bepo-
ATHOCTEN N BO34ENCTBUS Mbl
B 3€/IeHOM 30He.

B paHHOI cutyauum Mol nerko
MOXEM OLLeHUTb PUCK B AeHb-
rax. Paamep Heyctonkn — 1%
OT CyMMbI KOHTpaKTa B [ieHb,
1000 pybnein. Utoro B cnyyae
cpaboTaBLuero pucka Mbl Tepsi-
em 5000 pybnen.

BbiBatoT 1 noTepu, KoTopsle He
NosyYnTCs OLEHMUTb KoNnue-
CTBEHHO — HanpuMep, penyTa-
umoHHble. Ho B aTOM npuMepe
LLONYCTWM, UTO UX He byper,
MOTOMY YTO y 3aKa3uuka HeT
yeTKoW AaTkl 3anycka, OH
NOCTOSAHHbIM NOANbHbIA KNNEHT
1 BoobLLe gyuika.
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Tak ctouT nn pagu 5000 pybneit
3aMopaynBaThCsa 1 nepeq nna-
HWpOBaHWEM OTNpaBNATh pas-
paboTunka Ha obcnepoBaHue

B bonbHULy? Mbl ans cebs
peLumnu, 4To, Tak Kak BaXKHOCTb
pucka Hebonbllas — Bcero

35 — 70 He cTouT. [Mo3ToMy Halla
cTpaTervs B JaHHOM cilyyae —
npuHaTue. OCHOBHOM cLeHa-
pUiA — noka HUYero He fenatb
1 NPUHUMATb Mepbl TONbKO

B cnyyae, ecnu paspaboTumk
nencTeuTenbHo 3aboneer.

Cpefu MaTepbix MeHeaxe-
pOB €CTb MHeHMe, YTo pUCK-
MeHeIXKMeHT HecocToATe-
JIeH — M03TOMY K HEMY pefKo
npuberatoT. Ho 370 He coBceM
BepHO. Prck-MeHeoKMeHT
rosieseH TeM, 4To nomoraet

MWUHMMWU3UPOBATbL PUCKM Ha 3Ta-
e KOHLEenuMmM — 3To HaMHOro

LeLleBne, 4eM Ha aTane cbopku.
[encTBMTENbHO, HA HEOONbLLMX

npoekTax BeCtn noao6Hble
Tabnauubl n y4yeT BO3HUKLUNX

pvcKoB M3bbITouHo. Ho Ha fon-

FOCPOYHbIX, 3pesibiX NpoeKTax

c bonbwMMM BlogxkeTamu

N CNOXHbIMW B3aUMOAEeNCTBUSA-
MW pUCK-MeHeKMeHT — LUTyKa
He3aMeHuMas.
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MEIACTATbBA 5
[MPO MHTEIPALLIIO CAUTA C 1C

CTATbAl CTATEW, CAMASA NOAPOBHASA U3 BCEX NMOJPOEHbIX

WMHTerpauns — cnoBo aaBHee,
B LL€JI0M CKOpee MOoHATHOE,

HO [laBaiiTe yTOYHUM, YTO 3TO
3HAUUT B MPAKTUYECKOM MaHe.
Ecnwu 3aryrnutb: Beb-unte-
rpauus — ato obbefuHeHe
pa3HopofHbIX Beb-npunoxe-
HWUIA U CUCTEM B AVHYI0 Cpesy
Ha 6a3e Beb.

A Tenepb NOHATHBLIMU CNIOBaMMK.
[onycTuM, ecTb MarasuH,
npoaatLLmnii KHUrK. Y Hero ecTb
CKNnaj, vnu aaxe Heckosibko. Tam
KHVKKM XpaHATCs GpU3nyecku.
MarasuH cywjectsyeT faBHo,

1 KONINYECTBO KHUT, UX COCTOSIHUE,
1 aTbl NOCTaBKW HOBbIX MapTUit
BCcerfa Benuce, Hanpumep, B 1C.
Tam xe v ISBN kogbl, 1 onucaHus,
1 aBTOpbI 3aHeceHbl. M no TemMatuke
BCe passoxeHo, 4Tobbl onepaTopy
BbIJ10 MPOLLE COPUEHTUPOBATLCS

B MHOFOTBICAYHOI HOMEHKIaType.
KoHKypeHTbl LaBHO BbIWAK B BED,
1 MOJIy4aloT OTTyAa NPUINYHbIN
KyCOK [10X0Aa, MOTOMY 4YTO
nokynaTensm npotue, ygobHee

1 bbicTpee 3aKasaTtb U3 AOMa, YeM
exaTb Kyaa-To. Hukoro cnpawmsats
He Hafo, caM Bce Haiay! Beisog —
4ToBbI He ynyckaTb 3TU NPoAaXxH,
6bICcTpO Hy>XeH caiT. Hanpumep,
Ha Butpukce: cpeam npoumnx
dyHKLUWMI oH obelaeT BbicTpo
CUHXPOHU3MpoBaTh 6a3y 1C ¢ HoBbIM
CaiiToM, 1 HUKOMY He npugeTcs
BHOCWTb BCIO rOpy TOBapoB 3aHOBO
B HOBYl0 cucTeMy. M octaTkn camm
CUHXPOHW3UPYIOTCS NpU 3akase.

W ueHbl BbicTpeHbko 06HOBSTCS.

W 3akasbl aBTOMaTUYeCKMN
3arpys3arca. Bonee TOro, naxe
obHoBATCA B 06paTHYI0 CTOPOHY.

Kpacora!
A bbiBaeT nn peanbHo Tak?

WNHTerpauum ns kopobku,
KaK npaBuso, He xBaTa-

eT. ERP-cucteMbl — oHu

e Enterprise Resource
Planning, nnannpoBaHue
pecypcoB npeanpuaTus, —
4acTo yxe bbinn fonucaHsl
KaKMMU-TO NporpaMMucTamu,

BAKYYM

Cneumnanuct 1C

Bnapeney 6usHeca

@@@ Onegow bl KOS -LU€HTPA, KATEropHiiHbii
MeHenxe|
A

, HQYANbHUK NMPOM3BOACTEA,
MapKeTosor U T.4.

Menenxep 3aKa3syuka

Be6-paspaborumk

a WTaTHble NPOTOKOJIbl HE
B COCTOSSHUM obecneynTb BCe
XOTesNIKN KNneHTa.

BonbLoe KoNMYECTBO XOPOLUNX
npoekToB byKcyeT MMeHHO Ha
3ToM 3Tane. Mano Toro, 4To
HY>XHO [,OrOBOPUTLCS MexXay
coboit bonbLloMy KonuyecTsy
niofiei: YTo, Kak fleNaem,

B KakoM Buae. HyxxHo Take
aKKypaTHO peLlnTb CNOXHbIe
TexHMYyeckume Bonpocsl. Bee-
CTU MPOEKT B 3KCMyaTaLmio.
A noka Bbl BCE 370 fienaerte,
KOHKYPeHTbI y>Ke 3anyckaloT
cuctemy. Mpuexanu.

BAKYYM

Cdepuueckas nHTerpaums B Bakyyme
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YenoBeveckuit pakTop

Y10 >XE MOXET NonTh He Tak?
OtBeT — BCE. B npouecce
MHTerpaLmm cBsa3aHbl HECKOJb-
KO CTOPOH.

EcTb cTyans nnv areHTcTBO
(pa3zpaboTunk BHellHei cucTe-
Mbl, CaliTa MW NPUNOXKEHMUS) —
NOLM TaM KaK-To opraHu3osa-
Hbl, YaCTO €CTb OTBETCTBEHHbIN
MeHeaXep, 3a KOTOpbIM Npsi-
yeTcs ero TexHuyeckas KoMaH-
na. XoTsa bbiBaeT, 4To U He npsi-
yeTcs.

EcTb 3aka3unk. bonbuioin

6occ, KOTopbI KOTOPbIV Xo4eT
nnbo yto-To 3apabortats, Mnbo
COKpaTUTb U3AEepPXKW. 3aKazumn-
KOM MOXeT BbICTynaTb KOMMep-
Yyeckuit oTAeN Unu otTaen mMap-
KeTUHra — Bcerga no-pasHomy
1 3aBWUCUT OT TOT0, KOMY NPOeKT
6onee BbirogeH.

EcTb cneynanuct nnu KomaH-
na no ERP-cucreme, kotopble
3HalT MHpacTpykTypy. N neHun-
BO YTO-TO TaM AONWUAWBALOT NpU
HeobxognmocTu. Beex Heco-
rNacHbIX LWAOT KyAa NoAanblue.
W na, oHu MoryT BbITb Ha ayT-
copce, CO CBOMM rpadpukom

1 cpokamu.

Ha cTopoHe 3aka3umka ectb
digital-npogtocep, koTopomy
bopManbHo nopyunnm ynpaenstb
MPOEKTOM, HO peasibHoM BRacTu
y HEro MOXeT v He 6biTb (Hamxya-
WK BapuaHT). XopoLwo, koraa

OH MOXET fitobyio iBEpPb C HOTK
OTKPbITb, UMEET NOAAEPXKKY Boc-
ca U, MOXET, filaxe Maduu.

A elwé B Lenouke B3anMo-
LLeCTBUIA MOryT BbITb BCAkMe
KOHTEHTLUMKM, KaTeropuiHble
MEeHe[XXepbl, apMus MapKeTo-
N10roB, CEOLHUKM, U Npoyne
JIOAW, KOTOPbIM C 3TUM MOTOM
pabotaTb. My Bcex ecTb cBOM
OrpaHuYeHus.

TyT cetyac nosiBUTCS KTO-TO

C BOMPOCOM, a noyeMy bbl Ham
He nocaauTb paspaboTumnka
cawta n nporpammucta 1C
PSAOM, U NYCTb OHU AOrOBO-
patcs?

B Cvbupukc npouecc noctpoeH
TaK, 4TO MeHeakep ynoaHo-
MOYEH MPUHMUMaTb peLleHus

1 OpraHW30BbIBaTb PECYPChI
L1591 BbINOSHEHUS 3afaun.

B ero ronose eguHas kapTuHa
Mo NPOEKTY, OH OTBEYaeT 3a
3afiaum 1 Luenu, 3a 6lopxer,

3a cpoku. XopoLuo, Koraa Takon
Ke YNONHOMOYEHHbIN YenoBek
€CTb 1 Ha CTOPOHE KOMMNaHUm
3aka3uuka (vHorga, B HeBonb-
LIMX KOMM@HWUSX MU MPY 0YeHb
BbICOKON LLIENEeTUIIbHOCTU, 3TO
faxe cam Bnagened, buste-

ca) — Tak npoLye LOroBOpUTLCS.

Ho ecnv Takoro yenoseka

HeT — nepep cTapToM paboT
Mo UHTErpaLmmn BaXKHo BbIsic-
HUTb, KTO ByfeT NpUHMMaTbL
peLUeHNs 1 0TBEYATb 3a UX
peanusaumio, HanpuMep, ecnu
notpebyeTcs fopaboTka Ha cTo-
poHe 1C. MgeanbHo, korpa ato
OAVH YenoBeK, roTOBbIM B CMO-
pe CpefiM CBOMX CKasaTb: Mbl
chenaem Tak, 1 Touka.

JNaiidxak, Kak ynopsaaouuTb
npouecc

MeHepxep npoekTa Beb-paspa-
6oTumka, IT-cneunanucT KnveHTa
1 MeHefep NpoekTa Ha CTOPoHe
KnneHTa cobupatotcs 1 pa3 B aeHb
Ha 1 Yyac u obcyxpaatoT Bcero Tpu
Bonpoca:

1. Yro 6bino caenaHo Byepa?
2. Kakue nnaHbl Ha cerogHa?

3. Kakue ectb npobnemsl?

3To NpoBepeHHbIN pabounii
npouecc, NpUWeaLni K HaMm
13 CkpaMa v No3BONSIOLLUIA
cpenatb paboty Ha 100%.
Cobpanuce, ycTpounu cTeH-
nan, pasbexanucb. Coenanu,
cornacoanu, 06o3Haynn
peasnibHble CPOKW FOTOBHO-
CTU K BBOJY B 3KCMyaTaumio
¥ NoLNn JoNuAnBaTh BCe
Heobxogumoe.

YTo c 4eM UHTerpupyem

Mbi TyT BCE npo 1C, noToMy uTo
3TO caMblil YacTbIN cnyyan —
€8, K TOMYy e, MHOrAa MOXHO
WHTErpMpoBaTh C CalTOM LUTAT-
HbIMK cpefcTBaMu. OfHaKo
BO3MOXHOCTYW ropasfo Luupe.
Beb-cepBrc MOXHO MHTErpupo-
BaTb ¢ ERP-cucTemoit nioboro
nnaHa. ERP nogpasymeBaet
LLeS10€ MHOXEeCTBO CaMbIX pas-
HbIX MPOrPaMMHbIX NaKeToB.
Ot poporywux peweHuin Oracle
n Microsoft, go ycnosHo bec-
nnaTHon CRM-ku.
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B 3aBMCMMOCTM OT TOFO, YTO

C YeM Mbl XOTUM UHTErpUpo-
BaTb, €CTb HECKOJIbKO CLiIeHapu-
eB 06MeHa fJaHHbIMU:

® TekcToBbIN Gpann/CSV,

® CommerceML,

® XML/JSON,

®  npoMexyTouHas basa faH-
Hbix (MySQL/MS SQL),

® web-cepsucel (SOAP/
REST),

®  NoSQL-petweHus.

Csv

®opmat Tabnuu, cogepxaliunii
[aHHble B BUAe TeKCTa TekcTa
C CMMBONIAMU-pasfeNuTensamMm
(Hanpumep, Touka ¢ 3ansTon)

Ha f4eiku u cTpoku. 13 Hero
MOXHO ObICTPO MMNOPTUPOBATH
naHHble B B[] caita — Hanpu-
Mep, KOHTaKTbl KNTNMEHTOB UK
appeca dunuanos. 3ToT dann
bopMupyeTcs 1 cknafbiBaeTcs
B OnpefesieHHoe MecTo, 0TKyAa
caWT ero perynspHo 3abupaet
¥ 3arpyxaeT B COOTBETCTBY-
loLyto Tabnuuy yxke B cBoel
basze.

B aToM cnyyae cTtopoHaM Heob-
XOAMMO LOTOBOPUTLCS, Kakue
ctonbubl CSV cooTBeTCTBYIOT
cTonbuaM 6asbl AaHHbIX, U Kak
OHM [oJKHbI 0BbpabaTbiBaThCH
canTom.

CommerceML

CTaHLapTM3MpPOBaHHbIN NOA-
Bua XML. Takxe ncnonbayetcs
ons obMeHa AaHHbIMUW B CBSA3-
Ke «canTt» — «ERP». OueHb

Qaiin [Mpaska Bua Bcraeka ®opmar Cepsuc JanHbie Oxvo Cnpaexa

% EERVE K- D (R

5@1 Arial ~| |10 v X K 4 ‘%%gnm
P |l K E = [fzen B sample — Bnoxror
— i ]

A “ ¢ Daiin I'Lpun ofm:v Bug C"npanxa
1 Wma ®amunua  TenedioH 5 ‘?a""’"‘" ; "Tenegon
2 |Mexa Weanosa 71234567890 BaHosa" ;71234567890
3 |Mpwna CwmupHosa 71234567891 CmupHosa™ ;71234567891
4 |Msan WsaHos 71234567892 "3 "WsaHos" ;71234567892
5 |Merp Cuaopos 71234567893 | "Metp”; “Cupopos™ ;71234567893
6 |B p  Tenckui 71234567894 | "Bnaaumup” ; "Nlenckui" ;71234567894
EEConn Opnosa 71234567895) | "Conn" ; "Opnosa" ;71234567895
8
9
10
1
12
13

[HaxHble B popmate CSV

CX0X C TeM, kak paboTtaeT npe-
ObloYWNA BapuaHT — faHHble
13 pekBunsntos daina XML
3abupatoTca canToMm B ero
6a3y gaHHbIX, U HaobopoT. 310
caMmblit yacTblh dopmat obMme-
Ha ¢ cucteMon 1C, ocobeHHO
ONS UHTePHEeT-Mara3uHoB.
CTaHpapToM npepycMaTpuBsa-
eTcsa ucnonb3oBaHue

cxeM XML, B yacTHocCTH,

nna obmeHa:

® aTanoramu ToBapoB
B CMCTeMaX ynpasyieHusa
KaTasnorom,

®  KoMMepyeckMMu Npeaso-
XeHusiMu (3akazamu),

® [oKyMeHTaMu.

CoBpeMeHHble ABUXKM AJist
cavTtoB 1 caMa 1C 0bbl4HO
VUMEIOT BCTPOEHHbIE MOAYIIN
obMmeHa B TakoM dopMarTe.
06MeH JaHHbIMK abCcosoTHO
rof BCe 3afiauv caiTa He Bcer-
[la NOJIy4aeTCs peLunTb LUTATHO,
HO 3TW rOTOBbIE PELUEHUS CUSb-
HO yMeHbLLaT 06beM Koaa,
KOTOPbIN NULLYT U NPOBEPSIOT
pa3paboTumku c obeunx cTopoH
6appukagn. Hanpumep, He Hapo
nucaTb CKPUNTbI CTapTa UMMop-
Ta unu akcnopTa, obpaboTunku
nosyyeHHblx naketos n3 1C —
BCE 3T0 yXe ecTb B rOTOBOM
peLUeHUnH, Ho C onpeaenéHHbI-
MW orpaHunyeHusamm. U, K coxa-
NEHWI0, MHOra [OBOSIbHO
CYpOBbIMMU.
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Mpumep

Y Butpukca n 1C ecTb rotosble Mogy-
v ans obMeHa. B 1C nocneaHei
BEpPCUN MOXKHO BbIKJTIOYUTE obmeH
0Trpy3KaMun NPOCTON rasoykon,

a B butpukce — Het. Ecnu HeT
oTrpy3sku, bButpukc yaanset eé v Bce
ToBapbl 13 3aKasa W NoMeyaeT 3akas

Kak oWNBOYHbINA.

PaspaboTtumnku obeltanm
Korga-Hubynb gopaboTtats,
HO Mbl MOKa UCXUTPSeMCs
CBOMMM cunamu:)

YeM xopolla wraTHas nHTe-
rpaums:

®  ycnonb3yeT nerko-
yuTaeMblil cTaHaapT
CommerceML;

® naeT cepbesHyto npubasky
K CKOpOCTU pa3paboTku;

®  03BO/IAET CIKOHOMUTL
broaxeT;

® n03BONSET MeHsATb 6a30-
Bble HAaCTPOWMKM Ha ypoBHe

aAMUHKCTPaTopa,
a He paspaboTumka;

®  [IpYXMT C HAaTUBHbLIMMU
BO3MOXHOCTAMU BuTpumk-
ca, KOTopble KpUTUYeCKku
BaXHb;

®  CofepXWT roToBble CKpMM-
Thl A1 UHTEpHEeT-Marasu-
Ha: cMapT-GubTp, KaTaor,
3aKasbl, K3LMpoBaHUe.

XML/JSON

CanT WnéT 3anpoc craTyca
3aKasa no HoMepy U naeHTndu-
KaumoHHoMy naponto B 1C-ky,

B OTBET nojyyaet kycok XML,
KOTOPbIN COLEPXKUT HY>KHbIN
MaccuB AaHHbIX. [lanee oH

ero obpabaTbiBaeT 1 BbIBO-

[MT NoNib30BaTeNio Ha aKpaH

B BMAe, LONYCTUM, Tabnuubl.

M3 nntocoB Takon nHTerpauuu:
B OT/IMYMeE OT WTaTHbIX 0bMe-
HOB MakeTamu 1MMopTa 34ecb
3anpoc-oTBeT MOryT Npounc-
XOAUTH B pexxume peanbHoro
BpeMeHuW. 3anpocun — nony-

4yun oTBEeT — nepepan noab3o-
BaTeso.

MpomMexyTouHas B[]
(MySQL/MS SQL)

Korpa cucteMbl camiikom
pa3HOPOAHbI, UMEET CMbICS
MHTErpMpoBaTbCs Yepes npo-
MEeXyTO4YHOe 3BeHO, rae Xxpa-
HATCS TONIbKO pPeNeBaHTHble 49
obMeHa faHHble. Takasa peanu-
3aUMs CUIIbHO 3KOHOMUT pecypc
Ha ctopoHe ERP, roe 6e3 cyuie-
CTBEHHbIX f,0paboToK LWTaTHbI-
MU aniropuTMamu He BbIrpy3nTb
HY>KHbIE faHHble.

Be6-cepeucol (SOAP/REST)

YacTas ucTopus C BHELLUHUMMY
cepBWCaMu JOCTaBKK, OMNaThl,
pacyéTta Kakux-To JaHHbIX.
MaccuBbl faHHbIX No dopManu-
30BaHHoMYy API wntoTcs B ofHY
CTOPOHY ¥ MOyYaloT OT Heé
cooTBeTCTBYlOLLMI oTBeT. Mpe-
anbHO MOAXOAAT ANis bbicTporo
3anpoca v nosyyeHus nHdop-
MaLuu «Ha neTy».

CKaxu «A»

ya
A eoe _ I
{JSON } nan <XML> CANT CANT
< é
= «A»
Real time

XML/JSON

Be6-cepsucsl (SOAP/REST)
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NoSQL-peweHus

Cepsuchbl Bpoze CouchDB,
Redis, ApacheHBASE u ppy-
rux. B NoSQL 6a3ax cTtpykTypa
[laHHbIX He JeNNTCs Ha cTporue
TUMbI, MO3TOMY, CAN HY>KHO
NOMEHSATb MOfeNb AaHHbIX,
[L0CTAaTOYHO MPOCTO 0TPa3UThb
M3MeHeHUe B Kofe npuioxe-
Hus. OTnunyatotes Bonbluon
MOLLLHOCTbIO XpaHWAMLLA 3a
CYET 0ObeUHEHNS HECKOTBKNX
cepBepoB bbICTpoOW ceTblo, rae
Kaxzblin cepep obpabaTbiBaeT
TOJIbKO CBOIO 4aCTb AAHHbIX.

[na cnpaBku: 1C ¢ cavtoM
MOXHO MHTErpupoBaTh Jt06bIM
13 NepeyncieHHbIx cnocobos.
Bce 3aBuUcKUT 0T cnoxHocTH
CTPYKTYPbI f@HHbIX, MPOTOKOOB
nx obpaboTku, cTosALwMX Nepes
pa3paboTunkoM 3apa,

1, KOHEYHO e, BI0aKeToB.

3tanbi n HTerpauumu

PaboTa no nHTerpauuun genutcs
Ha 4 3Tana:

1. 6pud,
2. npoToKoN MHTerpaLmu,

3. HenocpencTBeHHO pa3pa-
boTKa,

4. BBOJ B 3KCNNyaTaumio.

[lenaeTcs 370 Ha pa3HbIX
CTafusiX 0THOCUTENbHO
obuero TaiMnaHa npoekTa.
Hanpumep, npoTtokon, Kak
nokasblBaeT Hallla NpakTuKka,
XOpOLWOo AenaTb nocae npoTo-

TUNUPOBaHUS, Kpalh — nocne
nuvsanHa.

Mo HalweW NpakTke Mbl MOXeM
3abpaTb LenmkoM Ha cebs

1 HacTpoiky ERP un camy nHTe-
rpauuto. Minn nopekoMeHf0BaTh
MpOBEPEHHbIX CNeLnanncTon
no HacTpoiike ERP (Ho ganeko
He kaxpon). He dakT, yto Kop-
nopaTuBHbIe NMpaBuna nycTaT
Hac B CBATas CBATbIX,

Tak YTo bonee knaccmyeckui
cnyyan — korga Beb unum npu-
NOXeHWe XMBET OTAENbHO,

a ERP — oTpmenbHo.

Moyemy? MoToMy 4To BTOpOM
ctopoHe 100% notpebyeTca
BPeMs Ha NOArOTOBKY MioLaj-
KW, € KoTopoW byneM nHTerpm-
poBaTb calT. BbuTth faHHble,
KOTOpble HE BHOCWIN paHblLLUe.
Bo3MoyHo, naHHble n3 ERP
npuaétca npeobpasosaTb

B COrNacoBaHHbIN B NpoToKose
dopMaT — Ha cTtopoHe ERP
notpebytoTcs BbIbopKkM 13 Bassbl,
Kakue-To TpaHcdopmaLum

WK Kakas-To MaTeMaTmka.

3a aT1o oTBeyaloT «obpaboTum-
ku». CneumanncT Ha cTopoHe
ERP ponxeH nx peannsosatb
1 NMPOBEPWUTb, YTO laHHbIE
BbIrPY>KaloTcsl B COOTBETCTBUM
¢ npoTokonoM. 370 notpebyeT
BPEMEHMW.

CnyyaeTcs, 4To B MOMEHT pea-
NN3aLmnM NPOTOKONa Ha CTOPOHE
ERP eé BHe3anHo Hy»Ho 0bHoB-
NATb — Mbl KpaiiHe He peko-
MeHAyeM AenaTb UHTerpaLmio
CanToM 1 BHeapeHue Hosol ERP
napannenbHo, MHaye Bbl puckye-
Te NPOMITW Napy Kpyros afa.

3tan 1. bpué n npotokon

YT10Obl MOHATL 1 BUIOYHO
oueHnUTb poHT paboT, y Hac
Cc rogamu chopMumpoBascs
04YeHb NofpobHbIN bpud Ha
uHTerpauuto. Ewe Ha atane
npofaxu NpoCcUM ero 3amnon-
HWTb, YKa3aTb OCHOBHblE
TpeboBaHWs 1 BBOAHbIE, Npe-
[O0CTaBUTb NPUMEP BbIrpy3Kiu
(Hanpumep, ToBapos).

Be3 aTux paHHbIX fate nHbop-
Mauuio Mo CTOMMOCTHU U CpoKam
VHTerpaunm HeBo3MOXHO —
BWJ/IKa MoslyyaeTcs Takas, 4To
HUKAKOW KOHKPETUKM: OT 8

o 80 yacoB Ha onucaHue npo-
Tokona u ot 40 go 200 yacos
Ha peanusauuio UHTerpaumm
(xoTs ecnn wTaTHas — To Tam
napy ranioyek NocTaBui u oHa
Tuna cama 3apabotana; Ho 3To
He ToYHo).

Mo ntoram bpuda yxe MoxKHO
NPeACTaBUTb, Kakne CYLLLHOCTH
oTkyaa bepyTcsi, onpefenunTb
BO3MOXHbIN 06BEM paboThl

1 BblAATb LLeHHWUK Ha eé Bbinon-
HeHue.

31an 2. MpoTokon

A 4yTobbl BbIACHUTb, Kakue
LeNCTBUS HYXHbI OT 3aKa3uuka,
4yTobbl Beb-UHTErpaTop caenan
€My XOPOLLO — HYXEH NpoTo-
Kon. AKKypaTHbI, lerkoymTa-
eMbIit, YeTKUn. YTobbl Kaxabin
MOT B3STb U NOHATb, 0TKYAA
BepyTca faHHble A5 BbIBOAA
ntobot HeMOHATHOM XpeHu Ha
cTpaHuue.
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Bbirnaaunt ato NMPUMEPHO Tak:

Bonpoc

Otset

Kakas byget ucnonb3zosatbes cuctema?

Ynpaenenue Toprosneit 11

Ecnn 1C

Bepcus nnatdopmer 1C

83

KoHdurypauus 1C. [lopabatbiBanack unv 6asosas

KoHdurypauus Hetunosas

ECTb i1 cneumManucT B LWTaTe KOMMaHuu, KOTOPbIN 3aHUMaeTcs/MoXeT 3aHUMaThCs fopa-

N a
60oTKO KoHOUMrypauun? A

CrtpykTypa Kkatanora B 1C byaeT oTaM4aThCs OT CTPYKTYpbI Ha caiiTe? Na
Bce nv1 onvcarus Toapa (Bkatovas nytu k parinam ¢poto ToBapos) 3anonHews B 1C?7 Na

Kak xpaHsitcs cBoitcTa ToBapos B 1C? CnpaBoyHMKaMW Uau CTPOKOI B onncannm?

Tunbl 3HaYEHWIA MOTYT BbITb Pa3NNYHbI.
B 80% cny4aeB 370 cnpaBoYHUKM

EcTb N BO3MOXHOCTL OpraHn3oBaTh B3aumogeiicteue ¢ 1C yepes Beb-cepsucel?

La

EcTb N1 BO3MOXHOCTH npefocTaBUTb BbIFPY3KYy TOBApoOB U3 KaTasora B ¢opmare xmlvnn
.CSV 10 Hayana cocTaB/IeHMs TEXHUYeCKOoro 3ajaHnsa

Ha

06wue Bonpock!

Kak xpaHnsTca potorpadpun ToBapos B 1C? Kak nnaHupyeTcs ux Bbirpyska Ha caint? Mo
KaKkoMy KpuUTepuio onpegensieTcs ocHoBHas oTtorpadus Tosapa?

Bbirpy3ky MoxeM npefocTaBuTh B ABYX
BapuaHTax: B ;BOUYHOM Buze (Tvn
XpaHunuLle 3HaveHus) B oblem dpaiine
BbIFPY3KW B BUJE OTAENbHbIX $paiinos ¢
NpWBSI3KOi1 K TOBapy B OCHOBHOM daiine
BbIrpy3ku. JInbo B cnyyae pabotbl
yepe3 Beb-cepsuc No cornacoBaHHoMy
npotokony obMeHa.

Ectb nin 6a3sa onucanuit n dotorpaduii Tosapos? Kakoe TaM KonmyecTso apTukynos?

Basy MoxHo chopmuposaTth npn
HeobxogumocTu. Konnyectso apTukynos
HeobX0ANMO YyTOUHUTb.

Ho nHorpa bbiBaeT 1 Tak :)

Bonpoc

OTBeT

Kakas byaeT ncnonbsosatbes cuctema?

1C

Ecnm 1C

Bepcus nnatpopmel 1C

He Mory cka3aTb, Xo0TUM NOMeHsATbL

Kondurypauws 1C. [lopabateiBanack unu 6asosas

CooTBeTCTBYET BCEM HaLLUM MoTped-
HOCTAM

ECTb v cneyunanucT B WraTe KOMNaHUK, KOTOPbIN 3aHUMaeTCs/MOXKET 3aHNMaThCs Aopa-

60TKoi1 KoHdUrypauun?

Mot apyr [luma, npuxoanT Korpa Hapo

CrpykTypa katanora B 1C byfeT oTanyatbcs OT CTPYKTypbl Ha caiTe?

HasepHoe HeT

Bce nu onucanns Tosapa (Bkntoyas Nyt k paiinam poto Tosapos) 3anonHeHsi B 1C7?

MouTu Bce

Kak xpaHsiTcs cBoiicTBa ToBapos B 1C? CnpaBoYHWKaMu WK CTPOKOW B OnucaHnmn?

Bbinapatowme cnuckun

EcTb N1 BO3MOXHOCTL OpraHn3oBaTh B3anmMogeiicTemne ¢ 1C yepes Be6-cepauncel?

He 3Hato 4To 370

EcTb 111 BO3MOXHOCTbL NPejoCcTaBNTh BLITPY3KY TOBapOB U3 kaTanora B ¢opmate .xml nau
.CSV 0 HaYana cocTaB/eHna TeXHNYeCcKoro 3agaHnsa

OTnpaeun BaMm akcenb daiin
C HOMEHKNaTypoi

06wue Bonpockl

Kak xpaHsaTcs ¢potorpadum Tosapos B 1C? Kak nnanupyetcs ux Bbirpyska Ha caidt? Mo
KaKoMy KpUTepuio onpefenseTcs ocHoBHas GoTtorpadus Tosapa?

HenoHsaTHo. B 1C HeT doTorpadmit, oHn
TaM He HyXHbl

EcTb nn 6a3a onucaHuii n potorpaduii Tosapos? Kakoe Tam KonnuecTso apTukynos?

lne-To 100 ToBapos, ewwé fobasnsem
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[poTokon MHTerpaumm otBevaet
Ha KJlloYeBble BOMPOChI: Kakue
CYLLHOCTM W Kakue Nnonis uHTe-
rpvpyeMm, B KakoM Hanpasse-
HWK, C KAKOW NEPUOAUYHOCTHIO
1 B KakoM dopmarte. Takxe

B HEM MponuUCcLIBaeTCs, 4To
ABNAETCA NePBUYHBIM: CAlT,
ERP unu kakasa yacTb AaHHbIX
6epéTtcs Ha caWiTe, a Kakas —
B ERP.

Kak coctaBnsitb

Co BpeMeHeM Yy Hac CNoxuncs
bonee-MeHee YeTKMI WabnoH
npotokona. Mog kaxpabli BUA
MHTerpaLuu ecTb NpMMep Toro,

Kak QOJIXHO BbIrNA4eTh 0nu-
caHue. Takxe eCTb YEKJIACT.
3anonHseT ero MeHemkep
CTYAWU, KaK YeNoBeK, KOTOPbIN
BEeET NPoeKT 0T Hayana u fo
BBOAA B aKcnyataumio. MNepes
cTapToM cbopKM B HEM LOSXKHbI
BbITb OTMEYEHbI 3eN1EHbIM BCe-
BCE raslouku.

Ha ocHoBe npoTotuna n T3
COCTaBJISIEM CMUCOK CYLLHOCTEN,
KoTopble AOMKHbI UCMONb30-
BaTbCA Ha canTte. K kaxxgon
cylHocTn gobaBnsem onuca-
Hue, oTKyaa oHa bepeTcs. Mpu-
BOAMM MpVMepbI C peanbHbIMu
LaHHbIMK,

YeknucTt nogrotoBkn T3

TyT KaK ¢ YeKIMCTOM: MO roToB-
HOCTW NPOTOKONA Y Bac He AOMX-
HO OCTaTbCs HEBEAOMbIX CCbIIOK
B HWKYAQ Ha CTPaHWLLe, CKaxeM,
KapTo4Ku ToBapa.

Kaxzablt dyHKLMOHaNbHbIN 3ne-
MEHT MMeeT NPOUCXOXAEHWE U
3apauy, Kotopasi C HUM CBsi3aHa.
HanpuMep, Bec ToBapa 1 06b-
€M, KOTOPbI/ AONKEH UCMONb-
30BaTbCs B anropuTMe pacyeta
pnoctaBku. ObbeM Mbl cunTaem
13 Tpex napameTpoB ynakoB-

Ky ToBapa, KoTopble JOXKHbI
MMMOPTUPOBATLCS Ha CaWiT.

3[ecb BaHO NOMHUTb, 4TO
Oa>ke oflHa MaJieHbKasa CCbIJ10Y-
Ka, nponyuweHHada Ha AaHHOM

@ Monyynte 6pud no nHTerpaummn

O Mponwucan cnucok $ainno., yyactyoLmx B 0bMeHe

O MoayunTsb BbIFPY3KY OT KIMEHTa

O Yka3zan kofnpoBku dpainnos

O (OnumonansHo) Monyunts goctynsl B %ERP-cuctemy%

O Ykasan Hanpaenexue obmeHa

O 3anonHun 6ok «[lokymeHTbI» 1 «06Lias nHpopmauusa»

O (npu painnosom obmere) lobasun npumepsbl BbIrpy3sku (daiin,
Kycok Koraa) no kaxpomy 61oky obmeHa (ToBapbl, 3aKkassl, ...)

O CocTaBun cNUCoK cylHocTer no %npototuny/T3/an3aiHe-
py%:; MeHeaxep NpUHsA

O Ykasan yactoty obMeHa / kakas CTopoHa MHULMUpYeT 06MeH

O Mponwucan cooTBeTcTBUE CyliHOCTel caitta n %ERP-
cucTeMbl% (HassaHue nons)

O (ecnu ectb) Onucan paboty ¢ BHewHUMN darinamu (ykasaH
nyTb, GopMaT, Ha3BaHWe, MECTO BbIBOAA)

O (ecnn cywHocTei >15) %npoTotun/T3/an3aint% nokpacun
cBeTopopoM

O Bbiuncnunn mMycop (pazobpaHHble Bonpockl, yAaneHHble nons,
HeakTyanbHble KOMMEHTapuu 1 BeTku)

O Cnucok pasmeTun d)J'Ia)KKaMl/I no nereHge

O Monyynn BbIrpy3Ky OT KSIMEHTa C U3MEHEHUAMW COrNacHo
npoTokony

O (ecnu Heobxopmnmo) MocTaBun B3aNMOCBA3M MeX/Y CYLLIHO-
CTaAMHN

O Bce nameneHuns %ERP-cuctemMbi% oTMeyeHbl kKak npeao-
CTaBneHHoe

O Bonpockl ¢pukcupoBaTh NpsiMo B NpoToKose.
Bce Bonpocol pasobpan, peleHne 3adukcuposan

O Mposepwun BbITpy3Ky B BUTpuKce, He Npon3oLwno owmnobk

O ,D,oﬁasmn onuncaHwne peanusaunn ong NyHKToB, rae Tpeﬁye‘rcn
HelwlTaTHasa nHTerpaums

O MeHepkep noctaBun cebe TUKETHI Ha NoNyYeHMe akTyanbHbIX
$aiinoB BbIrpy3Ky, yaaneHve v 3arpysky ToBapoB nepeg,
nennoem

O (ecnn Tpebyetcs) [lobasun npuMeps! A5 40paboTok Ha CTOpoHe
KnveHTa (mpsiMo B kapty)
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aTane, MoxeT 0bepHyTbCs BaM
OLLYTUMbIM NepepacxonoM

Ha 3Tane nNporpaMMUpoBaHus,
Korfa Bbl MOMMETE, YTO TONb-
Ko pagu Hee 6a3y Hapo bbino
npoeKTMpPoBaTh COBCEM MHAYE.
[oaToMy TyT Hafo BKAOYaTh
BCIO CBOIO AOTOLIHOCTb U METO-
LMYHO packanbiBaTb UCTUHY.

YT106bI MCKNHOYNTL BO3MOXKHbIE
HepopaboTku, oTnnyHo cpabo-
TaeT MeTop cBeTodopa.

3eneHblit — ecTb B NpoTokose
1 BbIrpy3ke

KpacHblii — ecTb B npoTokone,

HeT B BbIrpy3Ke

Cepblit — He yyacTByeT B UHTe-
rpayuu

Bepem T3, npototvn u akky-
paTHO MPOKpaLLUMBaeM, 4To
peannsyeTcs U NOHATHO, rae
€CTb BOMPOCHI, @ YTO NPOCTO He
3apaboTaeT B TEKYLLMX peanusx.
Takum obpasoMm, Bce 3annanu-
POBaHHbIE CYLLHOCTW B NPOTOKO-
e NepeyncnsioTcs, onucbiBa-
toTcsl 1 obpacTatoT Bonpocamu.
MMes Ha pykax KayecTBEHHO
npopaboTaHHbIN NpoTOKON
WHTErpaLmu, Bl CMOXETE:

1. lapaHTUpoBaTh 3aKa3uuky,
4TO BCS 9Ta HYXHas XpeHb
Ha cTpaHuLe byneT paboTaTs.

2. YeTKo 1 0HO3HaAYHO NocTa-
BWTb 3afla4y pa3paboTyuky.

3. marHocTmpoBaTb 1 ycTpa-
HSATb BO3MOXHble Npobnembl
Ha 3Tane oTnagku.

WNHaye byneT 4To-TO Kak-To
WHTErpupoBaHHOe C YeM-TO,
KoTopoe Kak-To paboTaer,

HO KaK — 3HaeT ToJIbKO Npo-
rpammuct Bacunuin us gepes-
HU Manbie [Jy6HsIKK, KOTOPbI
Ha CBA3M B KaXkAblil BTOpOW
4yeTBepr TpeTbero Mecsua,
nocne foxanyka. A Bam

C 3TUM XWTb ¥ 3apabaTbiBaTh.

3Jtan 3. PaspaboTka

O6blYHO MAET NapannenbHo Ha
ctopoHe knveHTa (ERP) u cTy-
nuu (canT).

OpHako, Korpa peyb naet

06 nHTerpauuu, Bam

He n3bexaTtb KOMMYHMKaLUK
co BCeMu cTopoHamu. MoryT
BbISIBNATLCS Npobnemsbl

“ HepopaboTkK, opraHnM3oBaThb
pelleHune KOTopbIX — 3aja-
ya MeHepkepa. Ecnun atn
npobsieMbl MAYT NOCTOSIH-
HbIM NMOTOKOM, UMEET CMbICJI
Ha3HaYnTb perynspHble
CTeHAanbl, Kak Mbl fleflanu Ha
3Tane cocTaB/ieHNUs NPOTOKO-
na, 4Tobbl KOHTPONMpPOBaTb
pe3ynbTaTbl 40 TeX Nop, noka
doHTaH npobnem He nccak-
HeT.

PaboTocnocobHocTb cuctemsl
MOXHO CBEPWUTbL 1 MO NPOTO-
kony. Bepem 6nok, TecTupyem,
1 NpoBepsieM OfHY 3a pyroi
CYLLHOCTHM, OTMeyaeM npose-
peHHoe dnaxxkamu. AHoManuu
0TMeYaeM KpacHbIM, pUKcK-
pyeM npobnieMbl, Ha Ybell OHK
CTOPOHE, U CTaBUM 3afaum

Ha UX ycTpaHeHue.

Y10 MOXXET NOWMTU He TaK
Co cTtopoHbl ERP

HekoppekTHo nepepatoTcs
naHHble ERP, Hanpumep:

® eBepHO nepegatoTcs
CYyLLHOCTH,

® HeBepHO HaACTPOEHO MoA-
KnwoyeHue,

® e MepesfaloTcs HyxXHble
CYLLLHOCTM UK HaoboporT,
nepegatoTcs nLWHWe faH-
Hble.

CeepsieMcs ¢ MpOTOKOOM

¥ O0TNpaBnseM AoLeNbiBaThb.
Korpa Mbl MeeM fiefio ¢ cucTe-
MoM, rae 6onblioe KoNnyecTBo
CyLLHOCTe 1 B3anMocBsi3en,
npocTo nNporoH o6MeHoB
Typa-clofa MoXeT faBaTb
HernoJsHyto KapTuHy. B Takom
crlyyae XopoLUo HaTPaBUTb Ha
CalT TeCTMPOBLUMKA U cenaTb
CBepkKy TOro, YTo A0JIXKHO BbITb,
C TeM, YTO Mbl UMeeM Mo GakTy.

Mpumep

Y Bac ecTb CyLLHOCTb Ha caiTe.

Y Hee [onKeH BbITb yKazaHHbIN

B npoTokone Habop noneit. U BoT
nocnie NPOroHKW HaXKnByto, OHa He
paboTaeT koppekTHo. B nepBsyto oue-
pefb Hafo CMOTPeTb, @ KOPPEKTHO SN
oHa npuxoauT. OTKpbIBaeM afMUHKY,
cMoTpuM. CBepsieMcst C NPOTOKOSIOM.
CMoTpuM BbITpy3Ky. MpuLuno He

B TOM BuAe — BOT 1 owwnbka. A ecnn
BCe Mpu 3TOM NPULLIO KaK Aorosa-
puBanucb — nosapasnseM, y Bac bar

Ha CTOPOHE caiiTa 1n NpUNOXKEHNS.
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CaMblit xopolunit MeTof, 34ech
— cBeTodop. YTo KpacuTb, Hago

CMOTPETb N0 CUTyaLuu.

Co cTopoHbl pazpaboTymka

[onyyeHHble paHHble He obpa-
6aTbiBatoTCs Unn obpabatbiBa-
loTCs HeKoppekTHo. B nepsayto
oYyepefib MpoBepsieM MNoJslyyYeH-
Hble faHHble. Ecnv Tam Bce
OKeln, HaYMHaeM CBepsTbLCS:
BCE M NpMHMMalOLLAs CTOPOHa
nenaet no npotokony? Ecnu
HeT, yCTpaHseM HefoueThl,
nposepsieM eLé pas.

lpobnema B npoTokone

3Ta nTnua He nonetut. Cambii
NA0XON cnyyai. 310 3HAUUT,
YTO Bbl YTO-TO HEKOPPEKTHO
cnnaHuposanu. Cobupaemcs

1 COrnacoBbIBaeM, Kak peLumnTb
nocTaBneHHylo 3afady Tak,
4yTobbl CcTeMa 3apaboTana.

Mpumep

Hy>xeH o6MeH nonb3oBaTensimMm n ux
6oHycamu mexay 1C n nHTepHeT-Ma-
rasuHoM, HanpuMep, Ha butpukce.
LLTaTHbIA Mofynb Takoro He yMeeT

HW TaM, HU TaM.

[loroBapuBaeMcs, B Kakom
dopmate bynet obMeH —
nonb30BaTeNn OTAEbHO

1 oTAENbHO dalnnk ¢
6oHycamu. XoTuM nony-
4aTb TONIbKO 06HOBNEHMS
no 6boHycaM. Ha caiTe pea-
N30BaHa MMeHHO NpUEMKa
obHoBNEHUN,

Kak gorosopunuce. Mpwu
3anycke CUCTeMbl BbiSiC-
HAeTcs, YTo Ha cTopoHe 1C
BbIrpy3Kka 6oHyCOB, B MpWH-
Lune, BO3MOXHA, HO TOJTbKO
nofiHas — OTAENbHO BbITpy-
>aTb U3MEHEeHWs OHa He
YMeeT, a HayunTb €€ 04YeHb
TPyLOEMKO. 3TO ycnoBue He
ObI10 BbIAICHEHO Ha 3Tane
HanucaHusa npotokona —

B UTOre noflyyaeTcs, uTo
Bpofie BCE cAenaHo, Kak
[LOrOBOPUJIUCh, HO 3TO He
nofeTuT.

MoryT nun 6bITb M3MeEHeHUS

B NpoToKose no xomy pabotbl?
[a, n ato HopmanbHo. CHavana
nobaBnseM nx B CMeTy, 3aTeM
B MPOTOKOJI.

3Jtan 4. Bop

B 3KCNyaTauuio

Bbl nymaeTe, nocne uxterpa-
Luuu Bce BosLLebHbIM obpasom

HauyHeT paboTaTb camo? HET.

TyT HauMHaeTcs camoe MHTe-
pecHoe:

1. [ennoimenT.

2, CobupaeM koMaHAy co Bcex
CTOPOH Ha feHb-fBa.

3. MeToanuHo roHsem obme-
Hbl Tyfa-ctofa.

4. MporoHsieM TUMOBbIE CUTY-
auum.

5. CocrasnsieM cnucok npo-
6nem.

6. Dopmanusyem ux B 3agaun.

XofU1M no UTepaTUBHOMY Kpyry:
chenanu 3agayy — npoeepu-
M — caenanu — nposepuun.

Korpa He octanocb HepeLlleHHbIX
BOMPOCOB, MPOEKT rOTOB K pPeNn3sy.

M Tak po Tex nop, noka To, 4To
Bbl AieN1ann nocneaHue Mecsi-
Libl, He HAYHET HaKoHeL-To
paboTaTb. 3T0 feACTBUTENBHO
MOXeT 3aHUMaTb 0T Napbl
4acoB A0 HECKONbKMX Heaenb,
B 3aBMCMMOCTY OT CJIOKHOCTH
cucTeMbl. CafuMcs 1 roHseM
“MNopTbl BXMBYLD. PrKcrpyeM
npobneMbl, Ha Ybel OHW CTOPO-
He. MicnpaBnsiem, nposepsiem.
MHaye MoxxHO BeckoHeuHo
CMUXMBaTb 3af,a4u ApYr Ha ApY-
ra, noka npoekT CTpeMUTENbHO
NpoTyxaeT, fieHbrn He 3apaba-
TbIBAOTCS, @ HEPBbI U pecypchbl
UcToLLATCS.

Utoro
NHTerpauuns — ato xopolLuo.

TexHONOrMYHbIN CanT — 3T0
He NpoAyKT. ITo npouecc:

1. YsHaiiTe, 4TO Hy>XHO:
3aMnofiHUTE C KIIMEHTOM
6pud Ha nHTerpaumio.

2. 3annawupyiiTe: caenainTe
MpPOTOKON MHTErpaLum.

3. VHTerpupyiite: cucTeMHo
¥ TEXHOOMMYHO.

4. MMpurotoBbTeCh K BBOAY
B 9KCMJyaTaLmio: METOAMNY-

HadA ABYCTOPOHHAA OTNaAKa.

Bcero-1o :)
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OE B

bl )XMBETE

LEJIAEM CAMT, KOTOPbIN 3HAET,

KAK CAEJIATb CAMT C PEFMOHAJIbHOV NMPUBA3KOM KOHTEHTA W HE OBJIAXATbLCS

X

1. Onpepensem, 2. Boibvpaem
Kakne AaHHble MeToz,
3aBUCHT peanusauuu
oT ropoaa MHOrOropoA0BoCTH
A =

Bbl HaBepHsika 3amMeyvanu, 4to
Ha calTax KOMNaHWI, KoTopble
paboTatoT ¢ pasHbIMK pernoHa-
MW, KOHTEHT MeHAeTCs B 3aBU-
cuMocTu oT ropoga. Hanpumep,
HaxofuTe Bbl MAeaNbHy0 NULLY
«[lennepoxun» 3a 350 pybnei.
[ymaete «Oro, Kak feweo!».
A noToM 3aMeyvaeTe, YTO canT
HenpaBWabHO onpeAenvn Ball
ropof U BMECTO MOCKOBCKOW
LieHbl NoKasan TynbCKyio.
MeHsieTe ropog ¢ Tynbl Ha
MockBy, 1 LeHa NULLbI MeHs -
eTcsi Ha 600 pybnei. Yo yxe
BamxKe K peasbHOCTL :)

Kak BuguTe, LeHa ToBapa 3aBu-
CUT OT pervoHa. U He Tonbko
oHa. Ha catax depepanbHbix
KOMMNaHW 4acTo MeHstoTcs
cnepyloLime faHHble:

® aTanor — Hanuyve ToBa-
pOB B KOHKPETHOM ropofe
N LeHa;

g 2 <>

IR

- 3. Mopkniovaem 4. Mporpam-
onpesenexue MupyeMm
nosuuuu MHOroropoA0BoCTL
noneb3osatens ..
[ ]

CKUIKW U aKLUW;

®  yCcnoBWUS AOCTaBKK;

®  KOHTaKThl;

®  HOBOCTU;

® SEO-TekcTbl, MeTaTerun

W Lpyrve WIyku.

Ecnv paHHble Ha BalweM can-
Te ToXe [LOJIKHbl MeHATLCA

B 3aBUCKMMOCTU OT pernoHa —
roToBbTECh K HACTPOWKE MHO-
roropofoBocTu. Tak Mbl Ha3bl-
BaeM yMeHue canTa MeHsTbCs
MOSTHOCTBIO MM YaCTUYHO

B 3aBUCKUMOCTM OT ropofa uiu
pervoHa.

EcTb pa3Hble cnocobbl pea-
NIN3aLUM MHOTOTOPOA0BOCTU.
W 4ToObl Bbl MOHANK, KaKOM
MMEHHO BaM NoJonaeT,

Mbl HanwWcanw aTy cTaTblo.

Y %

5. MyuutensHo
BHOCUM KOHTEHT -
B MepBbI ropos

.7 6. Tupaxupyem
1 pobasnsem
ropopa

WTak, pasbepem Bce
no NopsiAKy.

1. Kak caitt onpepensiet ropog,
nonb3osaTens

2. Kakue BapuaHThl
MHOTOropofoBoCTY BbiBaloT

3. Kak peanusosatb
MHOTOropoAo0BoCTh
B 1C-Butpukc

4. PeweHwus ans pasrpaHnyenus

KOHTeHTa no ropofam

ToBapbl B Hanu4un
LleHbl
Cknaku

HoBocTu u apyroit TekcToBbIN
KOHTEeHT

CtouMocTb goctaBkun
SEO-TekcTbl M MeTaTern
KoHTakTbl

Anpexkc.Mapket
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Kak cait onpegensiet
ropog nonb3oBaTtens

Mo IP

EcTb nybnuyHble basbl IP-
aApecos, Kyna nposaigepsbl
nepepatot nHdopmavmio 06 IP
1 ropoaax, K KoTopbiM Te npu-
Bsi3aHbl. Ha cBOMX nNpoekTax Mbl
ncnonb3yem basy IPGeoBase.

EcTb Heckonbko cnocoboBs
noAKoYMTbLCA K base.

® (CkayvaTb 6a3y u coxpa-
HWTb ee Ha cawTe. [ntoc:
cTabunbHo. MuHyc: basy
npUAeTcs Nepuofnyecku
cKaumBaTb U 06HOBNATE.

®  Hanpsamyio noguenuTbes
K 6ase 1 NepeknabIBaTHCS
¢ Hel undopmaumei. Cant
kupaet IP nocetuTens,
a basa B oTBeT Nepepaet
ero ropog,. Mntoc: camblie
cBexwue paHHble. MuHyc:
0004YeHb pefko, Ho basa
MOXeT He 0TBeTUTb. CanT
byneT cHoBa W CHOBa K Hell
BO3BpaLLaThCs, NPOU3BO-
ANTENbHOCTb MOHU3UTCS.
Ho y aToro MuHyca ecTb
npocToe peleHue. B cny-
Yae, ecnn 6a3a He oTBevaeT
L0MblUe, YeM MoNCeKYHAbI,
BblCTaBNseTCA AePONTHbIN
ropog. O6bl4HO 370 TOT,
rae HaxoaMTCs rNaBHbIN
oduc komnanuu. Motom
y>Ke nofib30BaTesib MoXeT
NOMEeHSITb ero pyykamm
Ha NpaBUJIbHbIN.

Mo 6pay3epHon
reosiokauuu

C nomoubio HTMLS

n Geolocation API 6paysep
TOXe MOXET OnpeAensiTb reo-
nokauuio nonb3osatens. 3t
[laHHble ToYHee, YeM u3 bas
|P-appecos. Hanpumep, B bap-
HaynbckoM oduce Cubupukca
IP MockoBckuit. Ho bpaysep
yeTko BuAUT bBapHayn.

YT1obbl reonokauus 3apaborana,
nosb30BaTesb AOJIKEH paspe-
WnTb Bpaysepy onpeaenvTs
cBoe MecTonosioxeHue. Caenatb
3TO HYXHO B AOMOJIHUTENBHOM
ManorosoM okHe. M 31o okHO —
nepBbl MUHYC JAHHOTO CMOCO-
6a: M3-3a Hero nosib30BaTesio
HY>KHO [lenaTb NNLWHUIA KIKK.

K ToMy e, nonb3oBaTtesnib MOXeT
He NpouunTaTh cooblyeHue 1 Ha
aBTOMarte 3anpeTuT onpegene-
HVEe MeCTOMOoIOKEHUS.

BTopoit MuHyc bpaysepHoit
reosiokauMu — nocne Toro, Kak
ropof onpeaenunTcs, npuaeT-
csi nepesarpy3uTb CTpaHuLy,
4YToObI MOKa3aTb NOAXOASA LN
KOHTEHT. [pwu onpefeneHnn no
IP oH 3arpy»xaeTcs cpasy.

Ho BHe 3aBMCUMMOCTM OT TOrO,
Kakum criocobom onpepenseTcs
ropof nofb3oBartens, genaet-
cs1i 310 peako. Mocne nepsoro
nocelleHuns cainTa faHHble
XpaHAaTcs B Kykax, 1, noka

C HUMU HUYEro He CIyYuTCs,
NoBTOpPHOE onpefeneHne He
noHagobuTcs.

Kakue BapuaHTbl
MHOrOropoaoBOCTU
6biBalOT

EcTb Heckonbko cnocoboBs
chenatb CaiTbl C pasHbIM KOH-
TEHTOM A1 pa3HbIX rOPOAOB.

1. HesaBucumas konus
Heckonbko naHayanbHo
OLLMHAKOBbLIX CalNTOB C pas-
HbIMUW floMeHaMu 1 6asa-
MU LaHHbIX. BHUMaHue
Ha C/I0BO «M3HaYaNbHO» —
CO BpeMeHeM caiTbl HauYHyT
OTIMYATLCS ApYr OT Apyra.
MoToMy uTO y Kaxnoro
ropofa, no cyTu, CBoi
CcaiiT, CBOM JOCTYMbl U CBOS
agMuHka. U npepcrasu-
Teu ropofoB MOryT camm
MEHSITb HEe TONIbKO KOHTEHT,
HO W ycTaHaBAWBaTb nona-
Mbl, ¥ faxe LWaTaTb 4U3alH.

Mpumep

CaitTel canoHoB Ayaun. B baprayne
1 KpacHosapcke pasnnyatotcs He
TOJIbKO KOHTEHT U MEHI0, y HUX flaXke

nonanbl pasHble.

2. Konwus Ha ypoBHe CMS
BTopoit u nocnepytowme
calTbl CO3[AOTCH B paMKax
onHon CMS. B otnnumne
OT He3aBUCUMbIX KOMWIA,
3TW canTbl paboTatoT
C ofiHOM Ba301 AaHHbIX.
pun TakoM peLueHnn Mox-
HO cenatb pasHble npasa
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L0CTyna Ans pasHoro-
pOLHero KoHTeHTa, YTobbl
pernoHasnbHble NpeacTa-
BUTENN MO MeHATb
KOHTEHT, LieHbl, akuum

1 T1.0. Ho He Mornu nsme-
HWTb Bonee BaXKHble LWTY-
KN — Hanpumep, AnU3aiH.
Takoi BapnaHT NoAxoauT
LN LeHTpannM30BaHHbIX
KOMMaHW.

3. KacToMHble MexaHU3Mbl
BbiBaeT, 4to HesaBucuMas
KOMUS U KONWS Ha ypoBHe
CMS He nopxopst. B nep-
BOM BapuaHTe CAULLIKOM
MHoro cBobogibl, BO BTO-
POM — OrpaHuyeHuit.

B Takom cnyyae MoxHO
pa3paboTtaTb COBCTBEHHbIN
MEexXaHu3M.

Mpumep

Ha caiite Opmareka (ormatek.com )
pa3sHble LieHbl XPaHATCs C NPUBSA3KON
K ropopy. A ceoicTso «Iae none-
XaTb» XPaHWT TOBapbl C NPUBA3KOM
K ropofiaM, B KOTOPbIX MOXHO rosie-

>KaTb Ha MaTpacax.

Kak peanu3oBaTb
MHOIroropogoBocCTb

B 1C-Butpukc

Ecnu Heckonbko caiToB pabo-
TaloT B pamMkax ofHoi CMS, To
OHM UCMoNb3yLoT 0Byt 6asy
[aHHbIX. 3TO 3HAYUT, YacTb
MHP0BNOKOB MOXHO caenaTb
06LWwmMuK ons BCex ropofos,
4acTb — MeHsoLLMMUCS

B 3aBWCUMOCTM OT permoHa
nonb3osatens. Hanpumep,

onuncaHwe Ans BCex TOBapoB —
eAMHOe, a LeHbl N akuum —
Be3fe pa3Hble. Ho ecnv Bam
HY>XHO 0fJMHaKoBOe onuncaHue
BO BCEX ropojax, Kpome
OAHOr0-ABYX — TO eCTb, pa3-
Hble Bepcuu ogHoro nHbobo-
Ka — npupeTcs paspabaTtbiBaTh
KacToMHoe pelleHue.

EcTb Heckosibko BapuaHToB,
Kak caenaTb MHOrocanToBOCTb
B pamKkax 04HOW afMUHKM.

BapuaHnt 1

CoenaTb caiThbl ¢ pa3HbiMu
noMeHaMum: moscow.site.ru. Mo
[LOMeHy Ha ropoj Un PervoH.
Ha ofHon nuueH3un Butpuk-

€a MOXHO caenaTb 2 caiTa ¢
pasHbiMU floMeHaMu. Ecnv Bam
HY>KHO BoJbLLE — MOXHO KynWTb
[ONOHUTE bHbIE NULEH3UK (0T
1620 py6neit 3a ofuH can).

Mntocsbi:

® FBosee npocras TexHuye-
cKas peanusauus.

® Korpa nosb3oBaTenb WLLET
KaKoM-HUBYLb KOHKPETHbI
ToBap Ha caiiTe, B pe3yb-
TaTax nowcka byaeT TonbKoO
3TOT TOBap W3 ero ropofa.

® B fAHpekc.BebmacTtepe
MOXHO OyfeT 3afaTb
KaXzoMy caiTy ¢ nogaome-
HOM MO PeruoHy.

MuHychbl:

® [lokynka BOMOAHUTENbHbIX
SSL-ceptndukaTtoB — nmbo

Mo 0fiHOMY AN KaXK[oro
noMeHa, nubo ceptudukat
Wildcard.

® Heckofibko calToB C oau-
HaKOBbIM KOHTEHTOM
(nycTb 1 He NoHOCTbIO)
YXYALWMNT paHXnpoBaHue
B nouckoBumKax. Noatomy
HYXKHO [e/1aTb YHUKaNbHbIN
KOHTEHT: HOBOCTU, OT3bIBbI,
BakKaHCUU U T.0.

BapuaHT 2

Cpenatb pasHble nanku

B agMuHke. Torna URL canita
ByneT BoIrNAAeTh ClefyoLlnM
obpa3zom: site.ru/moscow.

Mntocsbl:

® He HyXHO JoKynaTb Jomnon-
HUTE/IbHbIE INLEH3WN
n SSL-ceptndumkaThbl.

® llHpekcupyeTcst MOUCKOBU-
KaMu bbicTpee, YeM caiTbl
Ha nogaoMeHax.

MuHycbI:

® QOpumH ToBap, Laxe ecnu
OH MPOAaeTCs B HECKOMb-
KWMX ropofax, — 370 ogHa
cylHocTb. B Takom crnyyae
nosly4aeTcs, 4To Y OLHOWM
CYLLIHOCTU — HECKOJIbKO
PasHbIX CChIMOK.

® B fAHpekc.Katanore canty
MOXHO ByfeT 3afaTb He
Bonblue 7 permoHoB.

® Kakoln U3 BapnaHToB —
LOMeHbl UAK nanku — nyy-
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Le, BONPOC X0NMBAPHBbIN.
Y SEO-cneunannctoB HeT
e[IMHOro 1 YeTKOro MHEHUS
Ha 3TOT CYeT.

BapuanTt 3

KacToMHble pelleHus — TyT
y BCeX no-pasHomy. 3aBucut
0T 3af,a4 ¥ NOAKOBAHHOCTU
pa3paboTymKoB.

PeweHus

ANSl pasrpaHn4YeHus
KOHTeHTa

no ropogam

PaccMmoTpuM pacnpocTpaHeH-
Hble peLleHuns, KoTopble yalle
BCEro BCTPEYAOTCH Ha HalLuX
npoekTax. A Tak Kak caiTbl Mbl
nenaem Ha butpukce, To 0 Hem
1 NonaeT peyb.

TOBapr B Hann4uun

B ogHoM ropogie ToBapsl MoryT
6bITb Ha cknage, a B Apy-

roMm — He bbITb. [TokasaTenb
KPUTWUYECKM BaXKHbI — OT HEero
3aBWCUT, MOXET N1 MoJb30-
BaTesib KyNnuTb TOBap B CBOEM
HacesleHHOM MyHKTe.

EcTb Heckonbko cnocoboBs
BbIBOAWUTH UHdOPMaLUio Mo
ocTaTkaM AN pasHbiX FOPOJOB.
Mbl nonb3yemcs AByMS.

1. LUrtaTHbIA MHCTPYMeHT
BuTpukca «Cknapbi>.
C ero nomoLLbto co3naeM
cKknaabl ANS KaXaoro ropo-
na vwnn dununana. NHdop-
Mauus 06 ocTtaTkax Ha HUX

Bbirpy>xaetcs n3 ERP unu
BHOCWTCS BPYYHY!O.

Kaxablin cknag npuBasbl-
BaeTCs K ropofy, B KOTOPOM
HaxoanTcs. ng atoro
pa3paboTunku 3apaioT
COOTBETCTBUE CKNAA0B

1 ropofoB. B utore cant
nokasblBaeT 0CTaTKM

Ha cknajax ropoaa, KoTo-
pbiit onpegensetcs no IP.

2. Ecnu 3akasuuk He MoxeT
OTrpy3uTb 3TO CBOMCTBO —
Hanmyme — TO MOXHO
chenaTb KACTOMHoe noJse
B TOBape, rae 3agaetcs
Hanuyne. lenaetcs ato
pyYyKamu, noaToMy nof-
XOAMUT TONIbKO TeM Mara-
3nHaM, rae He bonee 300
ToBapoB. Takoi BapuaHT
nofoNAeT caTaM, y KoTo-
pbIX Hann4yMe ToBapa He
3aBUCUT OT ero KonamyecTsa
Ha cknage. Peub 06 ycny-
rax, npumep — AocTaBka
nuuubl. OHa He xpaHuTcs
Ha cknagze, ee nubo mMoryT
NpUroToBUTL, NMBO HeT.
MoatoMy B none «Hanu-
yne» bypet nnbo «1», nnbo
«0» — TpeTbero He gaHo.

LleHbl

LleHbl — eLlle 0AHa CYLWHOCTb.
M3HauanbHO oHa He cBfi3aHa
HW C ropoAamMu, HU C ToBapaMu.
CBA3b MeXAy HUMW 3afaeT-

csl pa3pabotunkamu. Ectb
HECKOJIbKO peLleHuit, KoTopble
NO3BONSAIOT MEHSATb LieHbl

B 3aBMCUMOCTU OT rOpoAa.

Mbl 0CTAHOBUMCS Ha ABYX.

1. LeHbl MoxHO 3agaBaTb
yepes CylLHOCTb «Tunbl
ueH». Toraa LeHbl MOXHO
MOATSAHYTb U3 CUCTEMBI
(1C wnn apyromn ERP)

WK 3apaTb ToBapy BpyY-
Hyto B cneuunanbHom
BKIagKe.

2. Tapy pa3 Hac npocunu
c037aTb KaCTOMHbIE nons
L1 BBOAA LeH. Ho Mbl
TaKoi BapMaHT He nof-
[lepXXMBaeM — OH JloMaeT
WITaTHbIe NAtoWKM BUtpuk-
ca: CKMAKW, MHTerpaumio.
Bce 310 notom npupetcs
fenatb KactoMHo. U, cko-
pee BCero, Takol BapuaHT
BbILET flopoxe, YeM pabo-
Ta ¢ «Tunamm LeH».

Hac npocunu BbiBECTM B ToBa-
pe MaTpuuy «pasMep/useT»,
Ha nepeceyeHnun KOTOpoOW
byneT 3ajaBatbes LeHa. 31o
ypobHo ons paga cutyauuit

C TOUKM 3peHns BBOAA AAHHbIX.
Ho ecnu knueHTy npu 3ToMm
HY>XHbI MONS ANg BBOAA LieH

B aAMWHKe, B ueane oHu
LoJKHbI paboTaTth kak obepTka
Haf pOAHbLIMMU, CUCTEMHBIMU
nonamu 1C Butpukc.

CKnaku

Ecnu akumm v cknpku B pas-
HbIX dunmManax ogHon ceTn
pasnuyatoTcs, Ha cainTe 3To
TOXE MOXHO peanu3oBarth.

1. Co3spnaTb co6CTBEHHbIN
CNpaBOYHUK MO ropofam
n obpabaTbiBaTh ero
B NpoBaiiaepe LeH.
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2. Hanucatb cob6cTBEHHbIE
YCNOBMSA NS NPUMEHEHNS
CKMA,O0K.

3. YcTaHoBMTH roToBOE pelue-
HUe, KOTopoe MNo3BONT
3a/1aBaTh pasHble CKUOKM
ropofiaM 1 permoHam.

M3 Taknx Mbl 3HaeM cepauc
HucksterBot.

HoBocTu u gpyron
TEKCTOBbI KOHTEHT

Mpuesasats HoBoOCTY (a

1 pyroi TeKCTOBbIN KOHTEHT)
K FOpPOfy MOXHO HECKONbKUMU
cnocobamu.

1. Co3zpgaTb oTAenbHble nons
BBOJAA /19 KaX0ro ropo-
aa.

2. [obasuts ans bnoka
BbIbOp, B Kak1x ropopax
ero nokasbiBaTb,

a B Kakux — HeT.

3. BHOCUTbL KOHTEHT
€O cneuuanbHoM pasMeT-
KOW, B KOTOPOW npefycmo-
TpeHo pa3bueHne TekcTa
Ha B710KM M MOXHO 3afaTb
UX NPUHAAMIEXHOCTb Kako-
My-To ropogy. B Takom cny-
Yyae agMuHbI cainTa bypyT
BUAETb B 610Ke TeKCThI
cpasy A1 BCeX ropofios,
a nonb30BaTeNin — ToNbKO
IJ1si CBOEro.

Tpetuin cnocob genaetcs
py4Ykamu, oTyero cTpasa-
0T KOHTEHT-MeHeKepbl.
Y1obbl 06n€rynThH UM

XKM3Hb, MOXHO aBTOMATH-

3upoBaTh npouecc u foba-
BUTb B afiIMUHKY nons Ans
3anofiHeHUs ANs pasHbiX
ropopoB. Toraa nonyymTcs
BapwWaHT, KOTOpbIY A8
nonb3oBaTens BbIrNaauT
TakK e, kak pelierHve N2 1,
X0Tsi caM cnocob xpaHe-
Hua nHdopMaumm bynet
LPYrvM.

Ecnu pna Tekcta npepycmoTtpe-
Hbl OTAENbHbIe MoJs Mo NepBo-
My BapuaHTy, To npu fobasne-
HWMM HOBOTO ropofa nNpuaeTcs
BBOAMUTb [OMOJHUTESbHbIE
nons, YTobbl BHECTU B HUX
HOBbI KOHTEHT. BapuaHT co
cnewumanbHoOM pa3MeTkon
NWLLIEH 3TOro HegocTaTka —

B 3TOM CJlydyae noss nog
COXpaHeHMe yxe ecTb, Hy>HO
NpOCTO BBECTU HOBbIE aHHbIe.
He Hy>Ho 3aMopaumnBaTbcs

1 MeHATb aiIMUHUCTPATOPOM
CTpYKTYpy 6asbl.

CToMMoCTb fOCTaBKU

CTOMMOCTb [0CTaBKM paccum-
TbiBAeTCs B 3aBMCUMOCTM OT
cnocoba goctasku. OT Hero
e 3aBUCHT, yTo byaeT fenatb
pa3paboTumk.

1. Ecnwu pocTaBka ocyuiecT-
BnsieTcs cnyxbow gocras-
K1 — TO y Hee HaBepHsika
eCTb CBOW KanbkynsTop,

a To v Mopaynb anst butpuk-
ca. B Takom cnyyae Mbl
nepepaem cnyxbe nocraB-
KV FOpOA, U KOP3UHY MoJib-
30BaTenNs, a KanbkynaTop
noAcyYMUTaeT CTOMMOCTb
ycnyru.

2, buiBaeT, KOMMaHWs cama
3aHMMaeTCs A0CTaBKON —
HanpuMep, B onpefeneH-
HbIX FOPOAAX Yy Hee ecTb
Kypbep ¢ GUKCMpoBaHHON
CTOMMOCTbIO YCAYrH.

B TakoM cnyuyae Mbl cospa-
€M Ha caiiTe BUpTyanbHy0
cny0y nocraBKkM, B KOTO-
PO yKa3blBaeM CTOMMOCTb
[O0CTaBKM A5 KaXA0ro
ropoga.

SEO-TeKcTbl U MeTaTeru

Butpukc nossonser 3agaBaTb
MeTaTeru cTpaHuuam, ToBapam
1 KoHTeHTy. OfHa npobnema:
3Ta cnafkas ¢ulieyka He noa-
LlepXKMBAeT MHOrOropof0BOCTY.
Mo3ToMy, ecnu Bbl XoTUTE B
ToBap fA06aBUTL MeTaTeru
pasHbIX rOPOA0B, NPUAETCS
HEMHOr0 NoKoNL0BaTh.

1. MoxHo caenatb To Xe, 4To
M C TeKCTaMu — 3ajaBaTb
MmeTaTern u SEO-TekcTbl
[NS pa3HbIX rOPoAoB C
noMolLLblo GUrypHbIX cko-
60K. [lenatb 310 BpPy4Hyt0
nnv 0obaBnUTb KaCTOMHble
nosis BBOAa B afMUHKE.

2. CospaTb OTAENbHBII
MHGO6NOK, B KOTOPOM ANst
KaX[0M CCbINKM MOXHO Npo-
nucbiBaTtb cobcTBeHHoe SEO.

KoHTaKThI

YacTo 3aKasumnk He xo4eT
3aMopayumBaThbCA, 4yTOObI
Ka>XaoMy ropoay BbiBOAUINCH
oTAeNlbHble HOBOCTWU, LieHbl,
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ToBapbl — B 06LLeM, BCe TO,
4TO Mbl PACCMOTPENU BhbILLE.
EMy npocTo Hy>XHO BbIBOAUTH
nonb30BaTeNsM NpaBubHbIE
KOHTaKTbl. 3To NpocTas 3ajava,
W'y Hee ToXe eCTb HECKObKO
pelleHunit — Ha BbiGop :)

1. MoxHo co3gath OTAeNbHbI
MHPobnok «KoHTakTbI»,
1 TaM 3afaTb faHHble
no BCeM ropofam, B KoTo-
pbiX ecTb Gunmnanbl komna-
Huun. B Takom cnyuae, korga
calT onpefenuT ropog,
nosib3oBaTesid, OH aBTOMa-
TUYECKM NOKaXeT aKkTyalb-
Hble KOHTaKThI.

2. MoXHO NpUBA3aTh KOH-
TakTHY UHbopMaLuio
K MEeCTOMONOXEHNIO,
1, B 3aBUCUMOCTH OT
ropofa, BbIBOAUTH MOAXO-

osuyto. 3To BapuaHT ans
cnyvyaes, Korfa He HYXHO
BbIBOAWTbL MHOTO MHbOP-
Mauumu: umenn, TenedoH,
afpec, KOOpAuHaTbl, BCE.

fAAnpekc.Mapket

Anpekc.MapkeT — bonbLias
Tema, KoTopyto Nyyiie pasbu-
paTb oTAenbHo. Ecnn kopoTko,
TO ANt KaXK[,0ro ropoAa, KoTo-
pblil Bbl XOTUTE NPeLCTaBUTb
B MapkeTe, noHagobutca
oTnenbHbIn dup — dann

¢ kaTanoroM B popmate YML,
CSV nnn XLS.

Mbl paccMoTpenu 6azoBble
CUTyaLMK, KOTopble BO3HUKAIOT
npwv paboTe c ropogamu, nogao-
MeHaMu 1 nankamu. HioaHcos
MHoro. M nopoi npopaboTtatb
WX yLaeTcs TobKo nocre arpe-
rauwu Tpebosanuit unun A/B
TeCTUPOBaHWS Ha XXUBOM Mpo-
ekTe. Ho ecnun ecTb kakoit-To
KOHKPETHbI BONPOC — MWLLK-
Te, cnpalwwuBaiTe, nonpobyem
noAckasaTb, ONUPasiCb Ha CBOWA
onbIT.
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«BUHA ONA MEHEO>KEPA —
NECTPYKTMBHOE YYBCTBO»

KAK XMBETCH B POJIV MEHEXKEPA

ExatepnHa MamoHToBa | scrum-ctyana Cubupukc | ncnonHuTeNbHbIN AUPEKTOP

MbI yxe nucanu o NATU cTagusax
3BOJIIOLMM MeHeKepa: 6a3o-

BblX KayecTBax 1 3Tanax, yepes
KOTOpble NPOXoAWT Kaxabln PM

Ha NyTU K MeHeAXepy NpoeKToB.

A Tenepb pelunin pacckasatb
noppobHee 0 TOM, C YeM Kax-
Lblii MeHefXep CTankuBaeTcs
B paboTe exefHeBHO, U Kak
Takue BOMPOCHI peLuaer.

Mpo HecoBnageHue
XenaHui

Ecnu xxenaHus 3akasumka

1 KOMaH[ibl He COBMaaatoT, 310
3HAUUT, Y HWX pa3Has KapTu-
Ha Mupa, 1 4Tobbl Npobnema
peLIMnack, HY>XHO KapTuUHY
paclmnpuTsb. 3necb MeHeaxep
BepeT 0TBETCTBEHHOCTb Ha
cebs v 3apaeT Bonpochkl. BaxHo
[IOHEeCTU 1,0 KOMaHAbl XenaHus
3aKasyumka 1 BbICNyLIaTb apry-
MEHTaLMIo OT e€ YYaCTHUKOB.
OnaceHus 1 pekoMeHzaLum
KOMaH[bl Mbl BCeraa A0BOANM
[10 K/IMeHTa, YTobbl OH NOHUMan
PUCKW ¥ BULEN NPEASTOKEHNS.
[poakTMBHOCTb BaXHa.

Cnyqae'rcq, YTO 3aKa34ynkm
HaCTanmBalT Ha KakKnUX-To
MOMeHTax, n nepey6e,u,v1Tb nx
y>Xe& HEBO3MOXHO — 3[eCb
nepen MeHeo>kKepoM CTonTt
3afa4va AoHeCTU BCe BO3MOX-

Hble NOCNeACTBUS TaKoro pelle-
HWUS 1 NpefynpeauTs,

K 4eMy CTOWUT FroTOBUTLCS.

Ecnun KMeHT HacToan Ha
HeHy>xHoi (no HaleMy MHeHMIo)
GyHKUMM, 3HAA NOCNeACTBUS, —
OTBETCTBEHHOCTb 3a 3T0 nepe-
XO[IUT Ha Hero.

Ecnu HexxenaTenbHble nocnesn-
CTBUSA BCE-Taku HACTynatoT,
rnaBHoe — He 3/10pafiCTBOBATh
B lyxe «A Mbl BaM roBopunn!s.
Mo>HO akKkypaTHO HaMOMHWTb,
HO He NepefaBnMBaTh 3Ty TEMY.
3apaya MeHeaxepa He camo-
YyTBEPAMTLCS B CBOEW NpaBoTe,
a MOMOYb KJIMEHTY HaWTW BbIXOL,
13 cuTyauum.

MeHepKepy CTOUT yunTbCS
npoHULAaTeNbHOCTH, 4TO6bI Npe-
fyrafbiBaTb pa3BuTue cobbiTui
1 MOHWMATb UX NOCNEACTBUS.

B npeane — ewé Torga, korga
OH TO/IbKO NpeAynpexaaeT Kau-
€HTa 0 BO3MOXHbIX NpobremMax.

Mpo Ha3oitnuBoCTbL
KJINEHTOB

BaxkHo cpasy BbICTpouTb
npaBWUbHYIO CUCTEMY B3aUMO-
OTHOLUEHWIA: KIMEHT AOSKEeH
MOHWMaTb, KaK eMy peLuaTb

CO CTyAueit CBOV BOMPOCHI.
Kak BapuaHT: daiin, B KoTopbIi

KIMEHT NULLIET XOTENKM, a nocne
OfMH-ABa pa3a B HEAeNI0 Mbl UX
pasbupaeMm, oueHnBaem

¥ pellaeM BMeCTe, 4To NONAET
B paboty, a uto HeT. CkpaM,
63knor, Bce gena :)

BbiBatoT AeNCTBUTENbHO 3KC-
TPEeHHble cuTyaunm — ans

HMX LoSIXHa ObITb CBOA CXeMa
LeNCTBUI, NOHATHAN KIIMEHTY.
Ecnv Bbl jaete cBOM NNYHbIN
HOMep AN 3KCTPEHHbIX BOMPO-
COB, @ KJIMEHT 3BOHWUT CPOYHO
MoCoOBETOBATbCS, AenaTb KHOMKY
KpacHoW unu 3eneHom, — byab-
Te roToBbl Cpasy oTpearmpo-
BaTb, HAMOMHUTb O AOTOBOPEH-
HOCTSX U pa3obpaTb cuTyaumio.
Cka3ka npo Manbyunka, KoTopblit
kpnyan «Bonku-onku!»,

B MOMOLLLb.

A He Bepto, 4TO He3 oTNaXKeHHo-
ro npowecca MoXxHo 1obutbes
BbICOKOr0 YPOBHS KayecTBa.
0b6bACHUTE KIMEHTY, NoYeMy
npouecc KOMMyHUKaLWIA CTPo-
UTCS UMEHHO TakuM 0bpasom,
Kakue 3TO laeT eMy NpeumyLie-
cTBa u pesynbtaThl. Ml npuseau-
Te npuMMep — yTo byneT, ecnu
KIMEHT CTaHeT «3abbiBaTb»

o0 foroBopeHHocTax. HanpuMep,
BMecTo daitna HayHeT XaoTUYHO
HaKWAbIBaTb BOMPOCHI Briepe-
MeLLKy C uaesMu BaM B ckawn.
Puck notepu nHdpopmaumm
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— orpoMeH. Bpsag nv knneHty
HY>XHbl Takue NocnefcTBus.
06bsicHUTe nopsafok paboThbl,
oTBETLTE Ha Bonpockl «[loyemy
Tak?», 3aduKcMpyinTe AOroBo-
PEHHOCTU 1 akKypaTHO BO3Bpa-
LaiTe KNMeHTa K HUM.

Mpo Ha3oitnuBoCTbL
MeHe[KepoB

EcTb fBE BO3MOXHbIE NPUYNHBbI,
Korga «KOHTopa» HaBA34YMBO
3BOHUT KNNEHTY — nnbo xouet
4YTO-TO NpoAaTh, nnbo yTo-To
nonyynThb. 310 pa3Hble CXeMbl.

Ecnu Mbl npegnaraeM kaveHTy
KaKy-To AOMONHUTESNIbHYIO
KJTACCHYI0 U MONE3HYIO LITYKY,
He obo3HayeHHylo B T3, a eMy
3TO HE HY>XXHO — Mbl He yro-
BapuBaeM. KnmeHT MmoxeT
cKasaTb, HanpuMep, 4To cenyac
He roToB 3To obcyxaaThb. Tor-
[1a Mbl IeJIMKATHO YTOYHSIEM,
KOr[a MOXHO MO3BOHUTbL CHOBA
no aToMy Bonpocy. 1 He aymato,
YTO €C/IM Mbl CTaHEM eMy 3BO-

HUTb KaXAblV AEHb U HAaNoOMM-
HaTb MPO CBOE Cynep-KnaccHoe-
YHUKaNnbHOe-npeasnoxeHne, oH
cTaHeT 6onee NoSNbHbIM :]

M ecnu 3akazunk Bam roBopwuT,
4TO NpepnnoxeHue ero B NpuH-
unne He nHTepecyeT, — 3TO
3Ha4uT, 4TO Bbl Npefnaraete
U He TOo, YTO HY>XHO,

Mnn He BoBpeM4.

[pyras cutyaums — Korga Ham
HY>KHO MONy4YnTb OT KINEHTa
obpaTHyto cBa3b. M BOT 3gech
Mbl ByaeM B Kakoi-To Mepe

Ha HEero JaBuTb, MOCKONbKY eCTb
cpoku, B cobntopgeHnn Koto-
pbIX KNIMEeHT 3aMHTepecoBaH

B nepByto oyepenb. Ecnu oH
HacC UTHOPUPYET, KOHEYHO, Mbl
CTaHEM MWCaTb U 3BOHWUTb eMy
BCE value :)

EcTb pucK, 4To KNMEHT HAUHET
nymatb npo cebs: «Kak Bbl MeHs
noctaaaanu!». 3gecb MoOXHO
cpaboTaTb Ha onepexeHue

¥ NpegynpeanTb «5 He xouy
BKJIIO4ATb PeXWM KoNleKkTopa

1 3aCTaBNATb BaC HEPBHU-

yaTb, MO3TOMY AaBaiTe pewwnm
BOMPOC TakK, Kak Mbl loroBapu-
Banuch, 1 1 bonblue He byay Bac
My4mnTb :)». OBbIYHO Ha Takoe
KNIMEHTbI pearupytoT ¢ ynbibKomn
W MayT HaM HaBcTpeyy.

Mpo coXHble NPoeKTbl

CnoxxHo paboTaTb bbiBaeT no
pasHbIM NpuymHam. Hanpumep,
Ha CTOpOHE K/IMEeHTa HeT nLa,
MPVHMMAIOLLLEro PeLLEHNS.
BMecTo Hero TaM Lienas koMaHaa
MEHe[KepoB, Kax bl U3 KOTO-
pbIX MOXET NpecnefoBaThb nny-
Hbl€ MHTEepechl B 3TOM MpoeKTe.
Bpatb oTBeTCTBEHHOCTL Ha cebs
OHW He XOTAT, HO U BbIX0A, Ha
JIMNP He patoT. U korpa 3ByunT
dpasa Bpoze «Oit, Hy MHe Hazo
MoCcOBETOBATLCSA C KoJUIeramu...»
— 370 y>Ke ABHbI NPU3HaK,

uTO fAanblue ByaeT croxHee 1
CNOXHEE, U HY>XHO 0MepaTUBHO
BbICTPanBaTh NPOLLECC 1 BbIXO-
onTb Ha JIMP xoTsa 6bl no kntove-
BbIM BOMpOCaM.

[lpyroit BapuaHT, Koraa Tbl
noHWMaellb, YTo BCE bypneT
HENpoCTO — eCcnv NPUXOANT
YeJI0BEeK CO CIIOXKHON naen,

¥ OH 10 KOHLLA HE MOHMMaeT,
4TO XOYET MONYYUTb B UTOTE.
Ecnv knveHT npu aToM 3Haer,
Kakas Lenesas ayauTopus y
npoekTa fo/MKHa bbITb U Kakue
33,24 NPOEKT JOMXKEH PELLUTD,
u oTnaeT cebe 0TYET B TOM, 4TO
“aes noka He o4eHb Npopa-
BoTaHa — MOXHO NOCTPOUTH
NpOLLECC UTePaLMOHHO, HaYaTb
c arperauuii TpeboBaHmi

¥ B UTOre yCneLHo 3anyCcTuTb
MpOoeKT.
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HaMHoro xy>e BapuaHT, Korga
3aKa34umK NPUXOAUT C «FeHU-
anbHoOM npeen», kotopas,

Mo ero MHEHWIO, He HY>[aeTcs B
npopaboTke, LA He nsBectHa.
B aTOM cnyyae oH Hukorga

He CTaHeT JOBOJIEH pe3yb-
TaToM: NPOEKT Bcerga bynet
He [OTArMBaTb 4,0 OXKUAAHUNA,
NoTOMY YTO OXuUAaHWs byoyT
MOCTOSIHHO MEHSATHCS.

Ewé oonH npusHak, 4to 3anyck
npoekTa bygeT cNnoxHbIM —
npoekxTbl 6e3 gepnaiHa. Jobu-
Te gegnanuel ;) legnaitH — 310
XOPOLLO, MHAYe MOXHO JOMUIn-
BaTb NPOEKT NpocTo Ao becko-
HEeYHOCTH.

[MoHnMaHwue, 4yTo NpoekT byaeT
HEnpOCTbIM, MPUXOAMUT 3a CUET
onbITa U Ha OCHOBE 3[,paBoro
cMbicna — ecTb 0bLyme NpusHa-
KW, HO pernaMeHT1poBaTh

UX BCE HEBO3MOXHO.

Mpo cTpaHHble KINEeHT-
CKUe 3aMeyaHus

CaMbli1 CTpaHHbIN KOMMEHTa-
puii, HaBepHoe, 5 Nony4Ynna
OAHaX/[bl HA Npe3eHTaLun
nu3anHa. KnueHT 3agan
BOMPOC: «A noyeMy npenmy-
LL,ecTBa Ha raBHON CTpaHuLe
opaHxeBble? Y Hac Kop3nHa
BeAb TOXe opaHXeBas — 3T0
4TO, 3HAYWT, YTO NPenMyLLEeCcTBa
MOXHO [,06aBUTb B KOP3MHY?!».
Moxanyin, 3o bbina ogHa 13
CaMblIX CTPaHHbIX BeLLEeW, KoTo-
pble s Korga-nunbo cnbiwana :)

06blYHO, ecnn KOMMEHTapuu
CTpaHHble, 3T0 03HaYaeT, YTo

Ha npeablayLeM aTane roe-To
HefopaboTanu: He noscHUK,
Kak byLeT cTpouTbCs NpeseH-
Tauus aTana, Kak Bbl MPULLK
K MPUHSATOMY peLueHuto, Kakas
6bina norvka. Ecnu cpabotats
Ha onepexeHue 1 0TBETUTb

Ha BOMpPOCHI A0 TOrO, KaK OHU
3afaHbl, TO BCE MaeT cro-
KoHee. [lanblie KOMMeHTa-
pvK MOTYT BbITb CTPaHHbIMM
nnbo n3-3a He3HaHua, Nnmbo
13-3a TOro, YTO OHM ITOMY
yenoBeky He MpUHaasexar.
Hanpumep, kTo-To emy ckasan,
4yTo GMONEeTOBLIN — 3TO LBET
caMoy6uiiLl, U NoHecoch :)

Boobuie, 60nbliaa 4acTb Takux
HeobblYHbIX 3aMeYaHNin BO3HU-
KaeT MMeHHO Ha 3Tarne Au3aiHa,
Korga KJVMeHT BnepBble BUAUT
MaKeT, C KOTOpbIM eMy npefcTo-
UT XUTb fanbuue :) Conocras-
NATb BHYTPEHHME OXULAHUS C
KapTUHKOW HenpocTo. IMeHHO
Ha 3TOM 3Tarne KOMMeHTapuu
MOTYT BbITb HE TEM, YEM KaxyT-
€S — MbI NP0 3T0 y>Ke nucanu

B HaweM bnore.

Mpo NnYHbIe NPUHLMMDI

MpuHUMNBI — Beno npuopu-
TeTa. Ecnu Tbi noctynuncs
KaKMMW-TO NpUHLMIaMu,
3HaUUT, He TaK Y>K CUNbHbI OHW
1 6binn. Y MeHst bbin cnyyan,
Korpa u3-3a cTapTa BaXxKHoro
npoekTa f nepeHecsa Ha Hefie-
nto otTnyck. Bpone 66l v npuH-
LMNaMmn NocTynuiack, Ho B TO
e BpeMsi, ecnu bbl He Morna
nepeHecTu, He nepeHecna 6bbl.

Ecnu nop npuHumnamm
MOHMMaTb COOTBETCTBUE
ybexaeHNn KIMeHTOB 1 MOUX
ybexxaeHnin — BaxkHo BoBpeMs
pa3obpatb Bonpockl. A npu-
BblKkJSla CMpaLiMBaTh, €C/IW Yero-
TO He NOHWMalo, U KIMEeHTOB
npenynpexpato: Mory 3afjaBatb
MHOO BOMPOCOB, 4TOObI LOKO-
naTbCs O CYTU U BbISCHWUTb
netanu. Ecnu He 6ypy noHu-
MaTb MO3ULMIO KIWEHTA, TO He
cMory 3ddeKTUBHO pellaTb
3aaun B paMKax ero npoekTa.

[aBHo B3sina cebe 3a npasu-
110: €C/IV eCTb OlLyLLeHue, 4To
Kakoe-To AeiCTBME NoBansaeT
Ha MYHbIE NPUHLMMBI, TO yY-
Wwe He BpaTb cebe n He fenatb.
MNHaye noToM HayHELIb 3UTbCA
Ha cebs 3a NpuHATOE pelleHue
N 3/IMTbCH Ha KJIMeHTa 3a CBOU
XepTBbl pagu Hero. K aToMmy

A npuwna He cpasy. Becerpa
€CTb MOMEHTbI, KOrA4a o0TKa3aTb
CNoXHO. Ho ecnu Tbl yeM-To
XepTByellb pafy KIMeHTa unu
KOro YrofiHO ewg — oH TyT

He Npu YeM, 3To BCeraa Tosibko
TBOI BbIGOP.

Mpo MeHemKepcKue
«pedopmauumn»

HaBepHoe, camas cTpaluHas
nedopmaums — 310 Koraa Thl
HauMHaellb MeHeKepuThb
BCE 1 Bcex. Hanpumep, koraa
MPUHOCULLb «MeHEeaXKepCTBO»
nomol. BaxxHo novate 3aga-
BaTbCsl BONPOCOM: «A TOYHO

91 BOT TyT He bepy Ha cebs
CAnWKoM MHoro?». Ha pabote
37O TOXE JINLLIHKM He BypeT.
YenoBek, KOTOpbI 3aurpancs
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B MeHeayKepa, pPUCKyeT B35iTb Ha
cebsi BCe MbIC/IMMbIE Y HEMBIC-

NMble 3ab0Tbl, @ NOTOM My4UTb
cebsi n gpyrux.

Ectb paxe dpasa takaa «Hy

Tbl OTMeHeaXepunal», n oHa
pyratenbHas. 3To 3HAYUT, 4To
MeHe[Kep nepefaBus, U ero
XepTBa OT 3TOro YyBCTBYeT cebsi
YHUXEHHOW 1 0CKOPBIEHHO :)
BaxkHo BHMMaTeNibHO cneanTb
3a peakuvei nogen Ha TBou
BblCKa3blBaHUS — Kak NpaBuio,
BWIHO, €CV Thbl MeperHyn.

B Takoi cuTyaLmmn Hy>KHO yMeTb
npv3HaBaTh OWNOKM N Hanaxu-
BaTb KOHTaKT.

Mpo 3anpeTHble cnoBa

B nepsyto ouepenb, nop 3anpe-
TOM CJI0BO «MJ10X0» U BCE ero
NPOSIBNEHUS: NPO KIINEHTOB,
Npo MpoexT, Mpo KOMaHay 1 Npo
ntoboro 13 eé uneHoB. CaMblin
6osbLLON cobnasH, Korga yto-To
MoLLIo He Tak, — HalTK BUHO-

BaToro. Ho B Takve MOMEHTbI
faBaiTe BCNOMHUM, 4To (Kak
npaBuo) HUKTO cnewLunanbHo
nnoxo He fenaet. Ecnu cnyuun-
nacb HENpUATHas cUTyauus, To
3a4acTyl CTOUT UCKaTb CUCTEM-
HblI KocaK. CnuxmBaTb BCE Ha

OQHOrO0 YenioBeka — nocnegHee
neno.

MeHepxepy Hy>XHO cnefuTb

B 3TOM MNaHe 1 3a cobon,

1 3a YneHaMmn KoMaHfbl, YTo-
Obl Te He NycKanuch B NOUCKK
BMHOBATbIX M 0OBUHEHMS.

M 3a KnnMeHTOM ToXe crefnTb —
HMKOTAa He Mo3BONSIATE 0CKOP-
6uTenbHbIE 3asBIEHNS B CBOM
afpec, B afpec COTPYAHMKOB,
KOMMaHWW Wnu B afipec pesysib-
TaTa Ballei paboTbl.

Mpo oTAbIX

CeKc, HapKOTUKM, POK-H-posin

:) Her, Hy a ec/iu cepbésHo,

Y KaX[oro ecTb CBOM yBrieye-
Husl. HanpuMep, cnoptsan, ecnu

OH BaM noaxoaut. Vinu nioboe
x066u — MoxeT, y Bac nocne
paboTbl Amkas noTpebHoOCTb
KpeCcTMKOM MOBbILIMBAT :)

MHe, Korpa npuxoxy LOMOW,
nomoraeT «puTyan»: oy

1 oMallHAS ofexaa. 3aKoH4Yn-
nocb pabouee Bpems,

g nepeofenacb — BCE, 1 yeno-
BeK JOMaLUHWIA. Y>KUH, pa3ro-
BOpbl He 0 paboTe, NourpaTb ¢
pebEHKOM — 1 1 yxKe nepeksio-
ymnacb, paccnabunace.

Y Bcex bbiBatoT TaxXenble byaHw,
nocsfie KoTopbIX HeraTuB BCE-
Taku npuHocuTcs fomoit. Toraa
HY>XHO MepeKsIYNTLCS Ha YTo-
TO MHOE: YTO-TO MOYMTaTh, YTO-
To nocMoTpeThb. MHoraa xouetcs
KaKoM-TO o4YeHb Tynow dbunbm
BKJIOUUTb, UTOObLI OH HE Harpy-
as rosioBy, a HaobopoT, Makcu-
MasibHO pasrpysw.

A Korpa nosiBNsieTcs BO3MOX-
HOCTb — PBaHyTb KyAa-To
nopanblue. B upgeane, Ha
HefenbKy B Apyryto CTpaHy unu
ropog. Ho Takasi BO3MOXHOCTb
eCTb He BCErAa, a HaM nosesno
uTo MopHbIN AnTait 6ansko :)

A oueHb Ntobnto ropbl. Yexatb
Ha napy AHEN, MOAHOCTbIO
OTKJIIOYUTHCS OT Paboymnx Mbic-
Nei, 3aMefInTbCs, BOCCTaHO-
BUTbCS — 3TO NOMOraeT BCeraa.

Mpo yyBcTBa

1 cunTato, BUHa A1 YenoBeka
BoobLLe 1 Ans MeHeaxepa
0CoBeHHO — [LeCTPYKTUBHOE
4yBCTBO, MOTOMY 4TO OHO HE
NPUBOAUT K peLLeHnto npobne-
Mbl. Korga Mbl 4yBCTBYeM cebsi
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BWHOBATbIMK, camoe bonblioe

XenaHue — nepecTaTb 3TO
4yBCTBOBATb, U He Bcerpa
ONTUMASbHBLIM U Pa3yMHbIM
cnocoboM. Hanpumep, Haintu
KpaiiHero :)

YyBCTBO OTBETCTBEHHOCTM 3a TO,
4TO Thl AAeNaellb, — HaoboporT,
KOHCTPYKTUBHO. 1, Kak MeHea-
ep, 0TBeYato 3a NPoeKT, U BCE,
4TO B HEM MPOUCXOAUT — 3TO
MOSi 30Ha OTBETCTBEHHOCTU.

W 5 ponxHa fenatb BCE BO3MOX-
Hoe, 4Tobbl NPOeKT NoNyunncs
MakcuManbHo KpyTbiM. Camobu-
yeBaHuWe 34ecb He MOMOLLHUK,
peLueHnst BOMKHbI MPUHUMATBLCS
C XOI0[HOW rOSI0BOWA.

71 6bl BCerga u BCeM peKoMeH-
[loBana crtapartbes n3baButbes
OT YyBCTBA BUHbI: pa3obpaTbcs,
13-3a Yero OHO BO3HUKJIO,

1 3aMeHUTb ero bosiee KoH-
CTPYKTUBHOM aMoumen. 3To
04YeHb C/IOXKHO, MHE He Bceraa
YLAETCcs C 3TUM CnpaBUThCS
6bICTpO, HO 51 Ans cebsa noHsna:

KOrfa OLLyLLal BUHY, TO NPUHMU-
Mato HenpaBwWibHbIe peLleHuns.
Bbinu MoMeHTbI, Korga s uyB-
cTBOBana cebs yxacHo BUHOBa-
TOW 3a KaKkune-To CUTyaLum

B MpoekTax: 3T0 BCE MPUHOCU-
10Cb [JOMOW, My4unno, MeLlano
cnaTb. YT00bl KaKk-To pelwnTb
Bonpoc, 1 paboTana B BbIX04-
Hble 1 Mo Ho4YaM, Ho olimbanack
eLlé bonblue, a BCe BOKPYr
HauMHanu pasgpaxatb U 31UTb.
CnnowHon Bpen :)

3pecb ecTb BOJIEBO MOMEHT —
OCTAHOBWTLCS Ha MUHYTY,
BbIAOXHYTb M pa3obpaTtb
cutyaumio. Ecnv oHa cnox-

Hasi — MOXKHO MPOBecTW aHa-
U3 KOPHEBbIX NpUYKH. Ecnu

He MoXellb pa3obpaTtbes cam,
0bpaTnTbCs K pyKoBOAUTE-

JII0 — YeNoBeKy, KOTOpbIi BUAUT
CUTyaLMio CBEPXY U NMOMOXeT
MOHATb, YTO U rae NoLIo He
Tak, YTo MOXHO caenaTh cei-
yac, ¥ 4YTo HyXHO cfienaTb B
bynyuiem. Horpa Mbl He MoXeM
M3MEHWUTb CUTYALMIO, HO MOXKEM

caenatb Tak, YyTobbl OHa He
noBTOpPANach.

Ho ecTb 1 gpyroe pectpyk-
TUBHOE YYBCTBO — YyBCTBO
coBCTBEHHOM BaXXHOCTMN

1 NpeBoCXofCTBa. 3HaeTe,
Takoe BblpaXkeHue «noyecatb
YCB»? Korpga YCB «neset» co
BCEX CTOPOH — 3TO HUKOMY He
npusaTHo. Hu MeHenxepy nony-
YaTb OT KJIMEHTA, HY KITUEHTY

oT MeHepxepa. Jlioaun He pypa-
KW U 4yBCTBYIOT, YTO Mbl O HUX
Ha caMoM pene gymaem. Ecnam
Bbl CYMTAETE K/IMEHTa HekoMne-
TEHTHbIM W HEYMHbIM — OH 3TO
nouyBCTBYeT. Takxe U MeHef -
ep YyBCTBYET, €U KJIMEHT Tak
K HeMy oTHocuTCS :)

MHorpa cobnasH noxeacTtatbes
CBOWM OMbITOM W 3HAHUSIMK
OY€Hb BENMK: MOJI, CMOTPU-

Te, Y MeHs CTOJIbKO MPOEKTOB
Bbis10, 1 TOYHO 3HatO, YTO BaM
Hy>xHo! YeM bonblue cobak Bbl
Cbenu B Kakoi-To chepe — TeM
Bonee npodeccroHanbHbIMU

1 B3BELUAHHbIMU AOMKHbI ObITh
BalLK aprymeHTsl. PacckaxuTe
M0-MakCcMMyMy O CBOEM OMbITe,
npuBeuTe NpUMepbl U3 Npak-
TUKU 1 MUPOBOFO OMbITa.

He nenaiTe n3 yenoseka namno-
Ta W He faBaWiTe genatb ManoTa
13 cebs, He 3HaTb YTO-TO — 3TO
HopMasnbHo. Bala rnaBHas
3apaya — nocTpouTs paboty
Tak, 4Tobbl JanbHelwee obule-
HWe CIIOXMN0Ch NPOAYKTUBHO

1 Bbl BMECTE 3anyCcTUau Knacc-
HbI MPOAYKT.
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OYWEBHbLIE PACCTPOVCTBA
B BEB-MHAOYCTPUW

OTKPOBEHMA BEB-CIMELNMAJINCTOB 0 BELLIAX, O KOTOPbIX HE MPUHATO FOBOPUTL BCJIYX

ABTOp OpUrMHaNbHON CTaTby
BpeHpoH peropu BcepbEs
o3aboyeH npobnemoit 3aman-
YMBaAHWS NCUXMYECKUX pac-
CTPOWCTB B BEO-MHAYCTPUN: OH
CaM MNpoLUEN yepes 3T0 W HaLLEN
ntofiel, KoTopble CMOMAN Mofe-
NIUTLCS CBOMM OMbITOM Mpeo-
[LONIeHNs Hepyra U CoXpaHeHus
paboTocnocobHocT HecMoTpA
HW Ha yTo.

BekaMu xynoxHWKM npeacTas-
NAOTCA HAaM 3aMyYeHHbIMU
TBOPYECKMMU FEHUSIMU, KOTO-
pble BeyHo boptoTcs CO CBOMMM
MeTabopuyeckuMm JeMoHaMu
1 BOCMPUHMUMAIOT XXU3Hb MHA-
ye, yeM BONbLWINHCTBO NtoaeNn.
CerofiHsl Mbl 3HaeM, 4TO 4acTo
3a TakvM NoBefleHeM KporTcs
ncuxmyeckme 3abonesaHus:
Lenpeccus, Tpesora, bunonsp-

\ﬁ

HOe pacCTPOWCTBO U Npoyne
nyweBHble 6one3Hn. 06 aToM
MULLYT KHUMM U pacckasblBaloT
aHeK[0Tbl, KOTOPble TONbKO
NOAMMUTLIBAIOT MONyNsipHOe
ybexpaeHune B TOM, 4To TBOpYe-
CTBO W MCUXMYECKME pacCTpoii-
CTBa — rpaHu OLHOW 1 TON Xe
CYLLHOCTW.

Hayka ctana 3apaBaTtbcs
BOMPOCAMu 0 CBA3U Mexay
ncuxmyeckum 3abonesaHnem
1 TBOPYECTBOM, U HeAAaBHee
nccnepoBaHue nokasano, 4To
NoLM TBOPYECKUX Npodeccuin
LeCTBUTENIbHO MOTYT ObITb
reHeTuyeckmn bonee npegpac-
MONOXeHbl K fyLleBHbIM pac-
cTpovicTBaM. B Beb-uHpyctpum
TBOPYECKMX Npodeccuin Hema-
no (6yab To ansaiHep, paspa-
6oTuMK, KONUpanTep NN KTo-To

ewe), n undpbl yTBEPXKAAIOT,
4To B 3TOM chepe ncuxmyeckme
3aboneBaHus pacuBeTatoT
0COBEHHO MbILLHO.

Mbl pageem 3a cocTpasa-
TeNibHOE OTHOLEeHWe K MHBa-
nupam, obeyxaaem B cogep-
XaTenbHbIX 6ecefax Hawy
HeMnoXoXecTb, 3arpsi3HeHus
3KOSOMUW UK CeKcyanbHble
LOMOraTesnbCTBa, Ho MPUHATHE
npobseM NCUXMYecKoro 340-
poBbsi — Ta 061acTb, YTO Tak
e HYXAaeTCs BO BHUMaHUK,
Kak u gpyrue.

ObLLecTBO He Tak cocTpaja-
TeNbHO M NOHMMaIOLLLE OTHOCUT-
CS K AyLIEBHODONBHbLIM, YeM Mbl
npuBbIKAM fymaTs. Hanpumep,
57% HaceneHns cYMTalOT, YTO
obuiecTBo B LenoM 3aboTuTca
W COYYBCTBYET JItOAAM C NCU-
XuyeckmMmu 3abonesaHmamm,
X0TS TONbKO 25% 60nbHbIX

C CUMNTOMaMM NCUXUYECKUX
paccTpOMCTB CUMTAIOT TaK Xe.
3T0 CBA3AHO C TeM, YTo filoam
MpOCTO He MOHWMALOT pacnpo-
CTPaHeHHOCTb U peasnbHOCTb
ncuxmyeckmx 3abonesaHum,

C KOTOPbIMUW OHW MOTYT CTOJI-
KHYTbCSl Ha CBOMX paboumx
MecTax. M nopa bbl nepectatb
06x0anTb 3TN Npobnembl
CTOPOHOWA.
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9Ta cTaTbs He 3aMeHUT Hayu-
HOrO MCCiefoBaHUa UK
KOHCYy/bTaL v Bpaya, v B Helt
HEeT MoMbITOK PackpbiTb UCTUHY
0 ncuxmyeckux 3abonesaHu-
sx B oTpacnu. Ckopee, aToi
CTaTbEN XoueTcs ckasaTb,

4TO MHOTUeE 04N B KaKOW-TO
MOMEeHT BoptoTcs co cBOMMM
NCUXNYECKUMU Heflyramu,

HO 4aCTo Mbl NPOCTO HE rOBO-
pvM 06 3TOM. 3TOMy YacTo He
NPWAQIOT 3HAYEHWs B CTOSb
KPYTOM W NPOABUHYTOM C006-
uecTBe, kouM Beb-npodeccu-
OHasbl CYUTANNCh pecaTune-
TUAMU.

Hwxe — nctopuu peanbHbIX
nofen n3 Beb-nHaycTpum

0 TOM, KaK UM XUBETCS C ncu-
XUYECKUMU HeayraMu B Ux
codepe. Vctopun ocobeHHo
BynyT nonesHbl TeM, KTo cTan
nopo3pesaTb Kakune-To oTKN0-
HeHus y cebsi unn y konner.

3HakoMbTechb!

Ioxeppu

A paspabampisaio calimei ¢ KoHuya 90-x:
Ha4vuHan ¢ dusaliHa Nosb308amesbCcKo2o
uHmepdelica, nocse passusacs

8 MeXHOI02USIX UCKYCCMBEeHH020 UHMer-
JleKma, a menepb cocpedomoHunca Ha
t03ep-3KcnupUeHc. 3a c8oto Kapbepy

A1 BHEC BK/1A0 B8 MHO2Ue 2POMKUE NPOeK-
Mbl, 0p2aHU308bIBAST MECMHbIE Meponpu-
amus dns UX-cneyuanucmos u coenan
MO, HECMOMPA HA CBOU JIUHHOCMHble
npenamcmaus.

BpanpoH Mperopu

A pabomato 8 uHMepHemM-uHAycMpuu ¢
2006 200a, cHayana 8 ponu dusaliHepa,
3amem paspabomyuka, nocsie —

8 Kadecmse MeHedKepa/mexHU4ecKo2o
pykosodumerna. Al makse ABAAICH
COMPYOHUKOM U NOCMOSIHHBIM y4acm-
Hukom A List Apart (Cnucok u3bpaHHbix).
B 2002 200y y MeHsa duazHocmuposanu
bunonsapHoe paccmpolicmso, u u3-3a
3Mo20 A 4ymb He Bbliemes U3 Koseo-
KA, XOmM#A celiyac £ *UBYy 8 OCHOBHOM
HopMasnbHOU *KU3HbIO C CONUOHOU Kapbe-
poli u omsiudHol cemvell. A bbin docma-
MOYHO OMKPOBEHeH B OMHOLUEHUU
c60e20 3ab0/1e8aHUA U nNepuodu4ecKU
sen 6102 Ha Meduyme 06 3mom, Ymoboi
nomoub bosbLuemy Koaudecmsy stodell
0co3Hamp npobnieMy u napanaesbHo
decmuzmamu3uposamb NCUXUYeCKUe
3ab051eBaHUA.

CruseH Kubn

A denato catimvi ¢ 1999 200a, npo-
eccuoHanbHo u secesno. Paboman

0na 2azem, copmsepHbix KomnaHul

u du3aliHepcKUX azeHMCcms, Kax ogu-
yuasibHo, mak u 6 poau ¢punarcepa,
noymu 8cez0a co3dasasn uHmepgelicHole
peLUeHUs U KoHYeHmpUpysAcb Ha yoob-
cmse 0ns nosb3osamernell.

Bpwu Mukkapn

A cmana sHUKamb 6 8eb ¢ mex nop, KaK
MySpace cmasn cepsucom, 20e MOXHO
Hacmpausamb membl U 0esiamp ciy4atl-
Hble aHumayuu. MpogeccuoHanbHo

A npuwna 8 seb ¢ 2010 200a, 3aHUMAsnCb
dpunaHcom 8 Koseoxe, neped mem
Kak Ha4ame pabomame Ha HebonbLuUe
azeHmcmsa. A cneyuanusupyloch Ha
€030aHUU NO/Ib308aMeSIbCKO20 ONbIMA
8 QuAMKUMa U UCNO/Ib3yI0 JI0BKOCMb

u csolo ntobosb K dusatiHy 01a GpoHM-
3HO pazpabomku.

Coscem HedasHo A 3anycmuna Hebosb-
wyto cmyaduto du3aliHa, Ho peluusa
BepHymbcA K bosiee npedckasyemoli
KoHmMpaxkmHol pabome Ha nosHbIl
paboyuti deHb, Noc/le Mo20 KK cmpecc

0m ynpassieHust Masbim busHecom
CKa3aIcA Ha MOeM NCUXU4eCKOM 300-
posbe. Imo bvio mpyoHoe peleHue,

HO A1 BbIBPAIA MO, YMO OKA3aI0Ch

05181 MeHs Nydtue. Takme A 6032/1a6/1510
darynbmem 8 AIGA (AMepUKaHCKom
UHCMUmyme 2paguyeckozo UCKyccmsa),
U HedasHo noJs1y4una cepmuduKayuo
macmepa tioau.

Mucrep X

A makrke cman sHUKamo 6 eeb bna-
200apa MySpace, u Ha4an pabomamb

8 8eb-cdepe, Ymobwvl onnaqusams
obydeHue 8 Konnedxe. Ho s 8cezda
npednonazas, 4mo bydy denams 4mo-
mo euye, Ymobbl 3apabambisamb Ha
KU3Hb. Ko2da MHe nocmasunu ouazHo3
«bunonapHoe paccmpolicmso, Moé
NpUBbIYHOE OKPYKeHUe (He CBA3aHHoe

¢ 8ebom) cmasio 07151 MeHs He CIULUKOM
bnazonpusmHbIM, No3momy s cocpedo-
MOYUNCA Ha Beb-UHOycmpuU, 20e

A No-npexHemy Moz bbimb 300poBbIM

U 3apabambisamb Ha #u3Hb. Ho us-3a
M0ez20 HezamuBHO20 oNbimd, K020a

A1 8Nepable nonbimasncs bbimb OMKPo-
BeHHbIM Hacyém moetll bose3Hu, menepb
A 0epyy 3mo 8 cexpeme. A He CMblKYCb
3Mo20 — PaxkmuyecKu, 3mo 3acmasusio
MeHs1 NPOXKUBAMb CBOI0 MU3Hb bonee
nodnuHHo. Hanpumep, 8 2nybuHe dywuu s
scezda 3Has1, Ymo xody pabomamb

8 VIHmepHeme sce spems.
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HacTtosiwasn 6opbba

Bonpocbkl ncuxuyeckoro 3nopo-
BbAl CTOJIb K€ MHOTOYMCEHHbI
1 YHUKaNbHbI, Kak 1 JII0AU,
KoTopble BopTCSH C HUMU.
Hawwu repown pacckasanu, kak
370 ObIBaeT — 0cobeHHo, Ha
paboTe B UHTEPHET-UHAYCTPUU.

Ioxeppu

Y MeHs ecmb UHMepecHoe covemaHue
cuHopoma depuyuma BHUMAHUS, UCTIeK-
cuu u cnorHozo MTCP (nocmmpasmamu-
4ecKo20 CMpeccoso2o0 paccmpoticmsa).
B pe3ynbmame £ HenosHoyeHHbil
4es108eK, NOCMOAHHO Ucnbimbisaroyull
HeyBepeHHOCMb 6 cebe, moKcu4ecKul
CMbIO U NApasIU3YyIoLLyI0 MpeBozy.

Y MeHs bbl10 HECKO/IbKO 3NU30008

8 NPOLL/IOM, K020d A1 He Mo2 0CO3HaMb
nompebHOCMU Wil BOCNPUHUMAT KpUMU-
Ky HenpasusibHo, Npoxods Npu 3mMom
Yepes NaHuky, usbezaHue unu 2Hes, Ymo
6bIs10 He C/IULIKOM BepHbIM CNOCObOM
3mo nepesxump. Kozda sce udem He
Mak, A MaKeno perieKcupyio 8 meyeHue
HECKOJIbKUX Hederlb.

[peseHmauus uiu sbicmynsieHue neped
ayoumopueli — 3Mo moxxe He4Ymo Hese-
posimHoe 1A MeHs. B makoti cumyayuu
A owyuwaro cebs 8 COCMOAHUU BEYHbIX
COMHeHULl 8 MoM, 2080pito A1 A1 no dery,
u BoobLye umeem Jiu 3mMo Xomb Kaxol-
mo cMbicA. fl Moy B3Amb cebsa 6 pyKu
MOJIbKO NOCJ1e BbICMYNJIeHUs, K020a
nepez0Bopio C Opy3bAmMU 8 aydumopuL.
3mMo HezamusHO OMPasusIoch Ha moeli
Kapbepe, c6A3as darke camble Npocmbie
3adaqu ¢ mpesozodl.

BpeHnpoH Mperopu

MHe deticmaumesnibHo ydaemcs xoms bbl
B8bl2s1Ademb mak, byomo y meHs 8cé

8 NopsAdKe, N03MoMy BOSIbLILHCMBO
ntodell He 3Harom, 4mo y MeHs bunonap-

Hbili CUHOPOM, NOKA A1 UM He PaCCKary.
BHympu £1 ycuneHHo bopiocb ¢ smum.
Bbisaiom npucmynel denpeccuu, 8 Komo-
PbIX A UCMOLLEH 8 MeveHue 8cezo OHsA

U owywato ¢usudeckyto bosb, bbisarom
U BCNbILUKU MaHuu, 20e s udy Ha Heo-
npasdaHHble pucKu U csiedyto Heymecm-
HbIM NOpbIBam. V1 s Mo2y nepekstio4ambca
Mex<dy IMUMU COCMOAHUAMU NOYMU LU
sosce be3 npedynperdeHus. f o4eHb
MHO20 pabomato, Ymobb! ypasHosecumb
o0be cmopoHo! Moeli iudHocmu 0
Jtodell 8 Moell HU3HU.

CrtuseH Kubn

Mocne sHe3anHol cmepmu moell Mamepu
A Hayan cmpaddamb om NAHUYecKux
amak. OOuH U3 NpuCMynos Cy4usIca
cnycma 30 MuHym nocsie Hadana
paboyezo OHA, U A1 COBEPLLEHHO He Mo2
€ HUM CNpasumbcs Ha paboyem mecme,
No3amomy 8epHyscsa 0omMotl, HUKO20 He
npedynpedus. ToslbKo NO3BOHL MOeMy
boccy co cmosaHKU 0nf 2py308bix asmo-
Moburiell, Noc/ie Mo20 KaK NPoNIaKasIca
8 cMopoHe om dopozu. Amaku maxe
BbI3BAJ/IU denpeccuto, Komopas 3acma-
su1a meHa pabomame U3 doma, Xoms
Ha camom dese s xomesn bbl bosbLue
BpemeHuU nposodumo 8 oduce. K cua-
cmbto, Moli pabomodamesib okazasnca
NOHUMAIOLYUM U 2UBKUM.

Bpwu Mukkapn

B 3asucumocmu om spemeHu 200a MHe
npuxodumcs 6opombcsa ¢ HaUXyoLUM
COCMOAHUEM, U3-3a KOmMopo2o

A NPAKMUYeCKU He Mo2y NOKUHyMb CBOI0
Keapmupy. MHozue mHe yacmo 2080psM,
1Mo Npu 3MoM A HENJIOXO BbI2JIAMKY —
6os1bLUUHCMB0 stodel, ¢ KomopbIMU

A 06Laroce, NOHAMUA He UMetom, 4Ymo
€o MHoU npoucxodum, ecaiu A cama He
paccKarky um ob smom.

A cmana cKkppisamb caoll Hedye, Kozda
OH Ha4a1 NPOABAAMbCA HA NybUKe Ha
oHe cmpecca om cmapma cobcmaeH-

HO20 BU3HEeCa U NONbIMOK MayuMmob

8cé Ha cebe. bbidatom nepuodbl, Kozda
denpeccus CUsIbHO B/1USieM Ha MOl
€NOCObHOCMb MBOPUMb LU B3AUMO-
delicmsosamo ¢ dpyaumu. B Hacmosee
B8pemsA A NbIMAaocb CNPasuMbCA

€ cepbe3HbiM 6ecnoKolCMBOM, BbI3BaH-
HbIM CMPECCOM, Y4yCb YNpassisamep 3mum
KaK Npoyeccom.

Mucrep X

MHe nose3/10 ocmambcA BbiCOKOIPPeK-
MUBHbIM, umes bunoafapHoe paccmpol-
CMBO y»Ke OKoJI0 5 Jlem, no3momy 2/1a0A
Ha MeHs, Bbl He yBudume Kakol-mo oco-
beHHo bopbbbl. Boppba — 3mo cmpecc
u becnokoticmaso om nomepu 3moti
cmabunbHocmu, ocobeHHo om mozo,
4mo nlodu 06 3mom y3Harom. A NpuHu-
Mato leKapcmsd, UMeto onpedenéHHbili
pacnopadoK u cucmemy No00epHHKKU

u cmapaiock o cebe 3abomumbcs —
noamomy A cmabuneH. Ho ecnu paboma
HayHem pasbedamb 6anaHc merody
pabomotli U »KU3Hblo, fi He cmoz2y noddep-
HKUBAMb Maxol pexkum u dasibLue.

B npowsiom 3mo ciyyunoce, kozoa
nocudesnku ¢ opy3bamu 00 NOAYHOHU,
paboma 8 sbix0OHble, Yacmole nyme-
Wecmsus, Be4epuHKU U pacnumue
anKozons noce pabomel cmasnu 051
MeHs Hopmoll. MHozue nodu czopaiom
B MAKUX yCA0BUSAX, HO O1A1 MeHs1 makoli
0bpa3 ru3sHu byksanbHo onaceH,
NOCKOJIbKY OH MOMem nos/eyb 3a
coboli MaHuakasbHbill 3nu300 unu daxe
8bI308em Mbic/IU 0 camoybuticmse.

MHe npuxodumcs bopombcs ¢ He3HaHu-
em, Kak dasneKo A Moz bbl 3alimu

8 pamkax caoell Kapbepbl, NOCKObKY
MHO20€e U3 mo20, Ymo Bbl Desiaeme,
4mobbl NpodeMoHCMpUPOBAMb CBOU
cnocobHocmu, caf3aHo ¢ bosbLuel
0mBemcmBeHHoCMblo. Kakotl cMbich

8 NOBbILLIEHUU, ec/lu OHo bydem 03Ha-
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4ams, Ymo A He cmoay o cebe no3abo-
mumbca? Cmpax ynycmume 803MOM-
HOCMb desiaem mosibKo XysHe.

Kak ¢ 3TuM paboTtaeTcs

CyLecTByIOT pa3Hble cnocobel,
KOTOpble NtofM MOryT BelbpaTh
(1nm He BbIGpaTL), UTO6LI
pewunTb Ncuxmnyeckme npo-
61eMbl. Mbl B KOHEYHOM cyeTe
OTBETCTBEHHbI 3@ NPUHATHE
CBOUX COBCTBEHHbIX peLueHui
B OTHOLLUEHWM paccTpOnCTB
NCUXUKM, U TaKue pelleHns ans
KaXk[10ro CBOW.

Ioxeppn

A cman nocewjams mepanesma, u 3mo
yousumesibHas nomoLyb. A maxe pabo-
maio Had CBOUM OMHOLLEHUEeM K Kpumu-
Ke — 3a0ai0 pasvACHAIOLUE BONPOCHI,
neimascb onpedenumb npobiemy, a He
3710Cb, He 3aUULAoCh U He CMAHoB/IIoCh
CAPKACMUYHBIM, KaK paHbLUe. A Hay4uca
bbimb bosIee YeCMHbIM C COMPYOHUKAMU,
0cobeHHo 6AU3KUM KO MHe, cmapasnchb
ybepeb Lx 0m MOUX UPPAUUOHATbHBIX
NOCMYNKOB U NPOCA UX O NOMOLYUL.

Kpome mozo, nockosbKy A ucnbiman
mpasmy 8 su4Hol u npoeccuoHanbHol
FKU3HU, A1 UCNbIMbIBAIO 2UNepyyBCmBU-
meJsibHOCMb K AMoyuamM dpyaux odel.
[pocmo Haxodsce padom 8o BpemaA
20pAde20 cnopa unu 8 dpy20tl HanpsKeH-
Holl cumyayuu, s Mo2y no0sepaHymbca
naxuke. MHe npuxodumcs npoas/IAMb
0cobyto 0CMOpPOKHOCMb 6 ynpas/eHuU
nepcoHasnom, Ymobbl KarKObIll 8 KOHKpem-
Holl cumyayuu Yys8CmBeoBa ysepeHHoCMb
6 MOM, 4MO OH HACMPOeH Ha ycnex.

BpeHnpoH Mperopu
MeduyuHa MHe o4eHb nomoana, U MHe
NnoBe3J/1o 8 3MoM OMHOoLeHUU. ﬂpena—

pambl deprkam 60sIbLILHCMBO MOUX
CUMNMOMOB Ha yNpas/isieMom YposHe,
a pezynApHbIll 2paduk u noddeprraHue
onpedesneHHo20 2padyca «HOpMasibHO-
cmu» NoMo2am coxpaHamb cmabusib-
Hocmb. Pacnopsadok cHa u omabixa,
coyuasbHble KOHMAKMbl, KOMopble He
scezda siezko daomcs, He No3B0JIAOM
MHe C/IULUKOM Y2s1ybumbca 8 Kakoe-mo
u3 Moux cocmosHutl. Kpome mozo,
sedeHue bs102a cmano 071 MeHsA CB0e20
poda mepanueli U Nomoz2s10 Opyaum
JIydLe noHAMb Moe cocmosHue. Hatimu
Kakol-mo cnocob sbipasume mo, 4mo
Bbl NepexxuBaeme, KpatHe BarHo.

CruseH Kubn

Y MeHs1 bbl10 HECKOJIbKO CeaHcos ncu-
Xos02u4ecKotl KoHCylbmayuu, 4mobbi
CnNpasumbcs ¢ 20pem ympaml. A makse
npunazan ycunus, Ymobbl KarKadbil OeHb
bvimb bosee pusLHecKU aKMUBHbIM —
xoma b6bl Npocmo 2ynAmb 8 0bedeHHbIl
nepepbis. Paboma cmana cnocobom
usbezamb Hezamus, Komopbili 0001e8an
MeHs1 8 mo spema. J]o denpeccuu

A paboman Ha domy 08a OHA 8 Hederio,
00HAKo 8 3mu OHU MHe bbisI0 04eHb
MSAMKesO U3-3a YyBCmBa 00UHOYeCmaa.
Moamomy a cman pabomamsp 8 ouce
nAMb OHell 8 Hedestto. K cyacmbto, Mot
pabomodamestb OKA3aNCA HEBEPOSMHO
61a20CKOHHBIM U NPOCMO 2080pUJT MHE
desiamb mo, Ymo A JosKeH Oename.
bnazodaps a3momy MHe 3axomesnocb
pabomamp 8 3mom mMecme dosibLue, Yem
A1 paHee Npednonaza, NOCKOSIbKY

A1 0YeHUN Ux N000epHKY U NOHAN, KaK
MHe NoBe3/1o.

Bpwu Mukkapn

Mpownoti 3umol A nocmynuia Ha Npo-
2pammy nod20mosKU Macmepos Lioau,
4mobbl Hay4UMbCA y4Lue cnpasiamp-
A ¢ denpeccuell u becnoKolicmsom.
Takol npbiXoK 0m AUCKOMGOPMHO20
COCMOAHUSA K CMOJTb eHHOU 0CO3HAaH-

HOCMU BHeC 02pOomHbILl BKIA0 8 MOk
€NocobHOCMb CNPas/AMbCA co cmpec-
com. 3aboma o cebe deticmaumesibHo
umeem bosbLLoe 3Ha4eHue 0715 MeHsl,

U menepb A 3Hat0, K020 MHe Hy*HO
cdenamo nepepbis. A crviand, 4mo
3Mo HasbiBaemca 8bicoKo3GdexkmusHoLl
denpeccueli U mpesorKHOCMbto. A Yacmo
bpana Ha cebs CAULIKOM MHO20, U yMeHUe
2080pUMb «Hem» OKa3a10Cb botbLUUM
docmuKeHueM, a mepanus U ex<eoHes-
Hble pumyasbl cmanu 0151 MeHs Hegepo-
AMHO NOJIE3HBIMU,

Mucrep X

Jlexapcmsa — mo, 4mo A Mo2y npume-
HAMb BCIO OCMABLUYIOCA KU3HD,

U 3mo mozo crmoum. HecKosibKo iem

A1 NPAKMUKOBWI «OUAIEKMUYECKYIO
nosedeHyecKyto mepanuios. JonosHu-
mesibHo — Noc1edoBamestbHbill pexKum
OHs1 U 3aboma o cebe. Ho ecmb sewyu,

€ KomopbimMu noka mpyoHo. Hepaboyue
HoYU Unu Bbixo0Hble. Xodbba 8 oguc

U 0bpamHo wu Kamaue Ha senocunede.
A cman npakmukosamb o2y cpasy
nocsie NOCMaHosKu duazHo3a, U ma
YMCMBeHHasn OUCUUNJIUHA, KOMOPYIO OHA
MHe dasia, noMo2aem CHU3UMb UHMeH-
CUBHOCMb MOUX pearyuli Ha cmpeccosble
cumyayuu Ha pabome. 3mo He 3Ha4um,
4mo A OMKarKycb om pabomi, nomo-
My 4mo mMHe mieno. o cymu, eciu
BHYmMpU MeHs Ymo-mo 8 o4epedHoll pas
BCNbiXHem, cmpamezuu NpeodosieHust
nomoz2ym mHe deprramb cebs 8 pyKax

U cymemb 8bIbpambcsa u3 mpyoHo20
COCMOAHUSI.

Kypc Ha noHuMaHue

EcTb MHOro HenpaBuibHbIX
NpeacTaBAeHUR 0 MCUXUYECKUX
3aboneBaHunsAX, U OHM KacaloT-
CSi He TONIbKO BE6-UHAYCTpUM.
HekoTopble 13 Hux be300MAaHSI,
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HO pasgpaatot, Apyrve —
npuHOCAT Bpes. BoT yto cTonT
3HaThb:

Ioxeppu

B moeli bopbbe Bce UppayuoHaIbHo.
Karemcs, ymo moe meno mosibko

U cmapaemcs 8bldamb MeHs, Ymobbl

A nozpa3 8 cmbide. A doKeH NOCMOAH-
Ho dBu2ambCs, yKpoLyams cebs, Ymobbl
MOU NPOeKMbl CMAaHOBUNUCH KK MOMKHO
ba1urKe K coseplueHcmay. Tem He MeHee,
A cmapatocb no-Hacmostemy 3abo-
MUumbCA 0 00X, U, BEPOSIMHO, NO3MO-
My £ ycneteH 8 UX.

BpeHnpoH Mperopu

Ecru a1 8bl2fisirKy CUTbHbIM, 3MO He
3H@YUM, YmMo MHe He HyMHa No00epHKa.
Ecnu y meHs npobrembi, 3mo He 3Haqum,
4mo Bbl HYKHbI MHe 07191 UX peLLieHUs.
VHoz0a, npocmas nposepKa, 8cé nu OK,
unu npucymcmaue padom — siyyuite
sewyu 0n1a MeHA. A He xo4y, Ymobbl MeHsA
CHUMAIU CAIOMAHHBIM UL XPYNKUM
(xoma s donyckato, Ymo 3mo uHoz0a
mak). Mos nudHocmb 20pazoo Lwupe,
Yem M08 paccmpolicmso, HO A He Mozy
€20 NOJIHOCMbIO U2HOPUPOBAMb.

Kpome mozo, 8 obLyecmsae no-npesHemy
Cylwecmayem MHO20 CMU2M, OKpYHa-
IOLUX NCUXuYecKue 3abosesaHus —
HACMOJIbKO MHO20, MO A He YyBCmMBo-
sas1 cebs 8 besonacHocmu, paccKaspias
csoemy npedbidyemy boccy o caoem
dywesHom paccmpoticmae. cuxudecKue
3a601e6aHUA — 3MO MeOUUUHCKUE
COCMOSAHUSA, KOMOpble 3AKOHHO KAACCU-
uYUpyIOMCA KaKk UHBAIUOHOCMD,

HO BOJIbHBIM Yacmo Hebe30NACHO O HUX
pacckasbisame Ha pabome. 3mo peasib-
HOCMb, 8 KOMOPOLI Mbl sKUBEM.

CrtuseH Kubn
[lna mex, Kmo nepexusaem denpeccuio,
CBA3AHHYIO C 20peM ympambi, 04eHb

nosie3Ho 2080puMb 06 3Mom ¢ dpy3bamu,
cempell U darKe HE3HAKOMbIMU J100bMU
— Mo nomozaem «nepepabomamo»
maxoe cocmosHUe. ¥ cmapoe Kiue
«Bpems siedum» delicmaumestbHo BepHO.
Pabomodamensam s bbl nocosemosan
noddepsrusamb bosbHbIX C NCUXUYECKU-
MU paccmpoticmsamu Makx e, Kax bl
noddepsxusaeme bosbHbIX ¢ pu3uye-
cKumu 3abonesaHuamu. OHu bydym sam
b11azo0apHbl U omnaamam xopouel
pabomotl.

Bpwu Mukkopn

A XpoHUYecKU ambuyLo3HbIL Yeosex.
3ayacmyto 3mo cBA3AHO C Mecmom
pabomel, xoms mam npuxooumcs umembo
0es1o ¢ mem, 4mo becnoKoum meHs Wil
MHe docarxdaem. 3HayumesibHas 4acmo
Moell B0B/Ie4eHHOCMU 8 0bLeCMBeHHYI0
FKU3Hb Npoucxodum u3 mecm, 20e mpe-
byemca npodykmusHocmb. K cuacmeto
UL, K COMKaseHUto, s MHo20e coenand,
npeodoniedas 3mom Gakm — 00HAKo,
eCcmb MOMeHMbl, K020a MHe NPOCMo
HyKeH nepepbis. A y4yCb BOCNPUHUMAMb
€608 COCMOAHUE, NOHUMAMb €20

U €02/1aLambcs € HUM.

Mucrep X

A xouy, Ymobbl ModU 3HAU, KaK CUIbHO
MeHs1 becnokoum, Ko20a c/1060 «buno-
nApHbIL» ucnonb3yemcsa 0na ciy4atiHozo
onucaHus gewyeli u todel. 3mo He
3BY4UM KAK KOMNJIUMEHM U yMeHbLUA-
em 8eposmHoCMb, Ymo A Kozdd-1ubo
packpoto caoto bosesHb nybAUYHO.

A makske xomen bbl, ymobwi odu
3HAIU, HACKO/IbKO 4Yacmo A bbin 6AU30K
K momy, 4mobbl OMKpbIMbCs, HO coep-
sKuBasica u3-3a caoell Henoxoxecmu

U dpyaux KOMNJIEKCOB, CBA3AHHDIX

€ mexHosio2u4ecKoll ompacsbio. HeHwu-
Hbl 4acmo HA3bIBalM MeHs Kanpu3HbIM
U HeypasHoseleHHbiM. JTlodu Mbicnam
cmepeomunHo 0b 3mHu4ecKol 2pynne,

K Komopoli i NpuHaodsiesKy, No3momy
cyumarom MeHs BCNbIILYUBLIM

U HeCmoKuM. Tak 3a4em mHe dasamb
KOMy-mo ewé 00UH N0BOO MeHs OUCKPU-
MUHUpPOBAMb?

Ecnu Bbl BymaeTe, 4To eBponeiubl

C aMepyuKaHLaMm1 NpoCTo C XUpY
becsiTcs v Ha POBHOM MecTe cxoaaT
CyMa, a «y Hac-To BCE B nopsike»,
BOT BaM neyanbHas cTaTucTuka:

B Poccun no 40% Hacenenns umetot
npuU3Haku kakoro-nmbo HapyleHns
NCUXUYECKON LeATeNbHOCTY.

MbI y>xe nucanu o cuHapome
nepdekunoHncTa y paboTHukos

1 0 ero HeBpOTUYECKUX
nocnepcteusix. MoatoMy, ecnm Bbl

y cebsi 3aMeTUIn «4To-TO He TO»,

He neiiTe ropcTAMMN yCNoKoUTeNbHbIE,
3anuean ankoronem («4to6
HaBepHsAKa»), a cxoauTe K Bpady —
BCAKO /yylle, YeM NOoTOM KnaaTbCs
Ha KONIIer ¢ TONopoM U3-3a CpbiBa
neanaiita :) Mbl cepbésHo.
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ATAKA KJ1IOHOB

KAK BOPOTbCA C IBOVHUKAMWN B UHTEPHETE

Bbl cienanu kpyTton canr,

HO B MHTEpHEeTe NosBUICS Ball
LBOMHUK. Takoe cnyyaeTcs —
«KJIOHbI» KOMWPYHOT ycnexu
MN3BECTHbIX KOMMaHWiA, MeLlatoT
1M 3apabaTbiBaThb, yBOASAT KIU-
€HTOB W NOPTAT penyTayuio.

B aToW cTaTbe Mbl pacckaxem,
KaK 0TNIMYUTL ABOMHUK OT Opu-
rmHana v kak 6opoTbcs ¢ nof-
nenkamu.

YeM onacHbl
CalTbl-ABOUHUKN

Bce xotaT nony4vyaTb Kave-
CTBEHHbIe TOBapbl U yCcnyru.

KpacHospck :)

CanTbl-ABOMHMKN MeLlatoT 3TO
nenatb.

Hanpumep, 4BOMHMKM oKa3bl-
BalOT YCAYrn HU3KOrO KayecTsa,
MoMb3ysiCb PACKPYYEHHbIM
“UMeHeM KoMmnaHuu. Bl fosepsi-
eTe U3BeCTHOMy bpeHay, nos-
HOCTblO BHOCWUTE Npefonnaty,

a Ha BbIxo4e noJsiyyaeTe nNpo-
LyKT, CAENaHHbIN LLKONbHUKOM
Ha KoNeHKe UIN NoaaenbHbIi
KUTaNCKMI ToBap.

Hanpumep, y untepHet-
MarasuHa MUHepasnbHbIX
TeHel HeobblYHbIX LLBETOB €CTb
HEeCKoJIbKO CaiTOB-ABOMHUKOB
CO CKOMUPOBaHHbIM Ha3BaHWeM

1 accoptuMeHToM. [Mpoaykuuio
Tam NpoAatoT NoALesbHYo,

[a 1 On3aiiH canToB He Bre-
yatnser.

Bo-BTOpbIX, 4BONHWUKM MOTYT
BoobLLe He oKa3aTb ycnyry —
npocTo cobupatoT npegonnaty
1 nepecTatoT oTBeYaTh. Halm
konneru n3 Nimax ctankusa-
JINCb C 3TUM, HeyTo nofobHoe
6110 My Hac.

[pyras onacHocTb — caiThl
MCMONb3YI0T UMK U3BECTHOM
couceTn nnm baxka, 4Tobbl
cobupaTb faHHble KapTouek

W INYHY0 MHGOPMaLLMIO NOSTb-
3oBaTesielt ansa GyayLIMX Maxu-
Hauui. Ytobbl aToro nsbexatsb,
ocTeperainTech QULLIMHIOBbLIX
CCbINIOK U3 COMHUTENbHbIX
WNCTOYHUKOB.

Y10 NnpoBepuThb y canTa
[u3aiiH u cogepxumoe

Y KpynHbIX UHTEpPHET-Mara-
3WHOB W KOMMNaHWI 06bIYHO
KpacuBbIf LM3aiiH, HeT ownbok
B OMMUCAHUSAX TOBApOB U CTa-
TbsX, BCe paboTaeT poBHO

v nnasHo. CalTbl-ABONHUKMN
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CKOMMpPOBaTb Takol An3aliH

He B COCTOSIHUM, NO3TOMY MOTyT
BbIFNISAeTb HeakKypaTHo, Top-
MO3UTb U MoABUCaTb.

OoMeH

YbenuTech, 4To Bbl HAaNuUcanu
€ro npaBWibHO, OH KOPOTKMIA,

B HeM HeT nLwHux byks u undp.

3abeiiTe OMeH B MOMCK — BO3-
MOXHO, Bbl YBUANTE NHOP-
Mauuio oT BnafiensLeB opu-
LiMasnbHoro caiTa unm oT3bIBbI
OT ApPYrux obMaHyThIX Nofen.

OT3bIBbI

XapakTepHbIVi Npu3Hak gelle-
BOro0 KnoHa — 610K € 0T3bI-
BaMu, KyAa oT3bIB 406aBUTH
Henb3s.

Ipynnbi
B coLiceTsIX

Haioute BkoHTakTe nnu
Facebook camyto MHoroumc-
JIeHHYI0 rpynny ¢ Ha3BaHWeM
KOMMNaHWUKU U MOCMOTPUTE, KyAa
BeayT opuLManbHble CCbINKK.

Ccbinky, No KOTOpPOW Bbl
nonanu Ha cawt

Ecnu Bbl 3abvBaeTe Ha3BaHue
KOMMaHWu B MOMCKOBUK, Nepe-
novTe nyyile no peanbHoOW,

a He Mo pekslaMHOM CChblIKe.
M3BecTHbI cnyyaw, korpa
CaWTbl-ABONHMKM NOKynanu
peknamy, 1 B Bbljaye B utore

OKa3blBasnCb BbllLEe OpUrnHana.

YeM nnoxo ans 6usHeca

OTTOK KNIMEHTOB
M nocetuTtenemn

CanTbl-ABONHMKM BpeasT
noceLlaemMocTui caiTa — OHU
nosasnstTcs B TOMNe no cxo-
>XUM 3anpocam v NpuTarueaiT
nocetTutenen u KIMEHTOB,
KoTOpble y>e Bbinn roToBbl
06paTUTHCS K OPUrMHANbHOW
KOMMaHUN.

Kcratu, ata npobnema kacaetcs
N MHOOPMALMOHHbIX CAalTOB.
KnuneHToB y HUX 06bIYHO HET,

HO BOT NoceTuTeNei MoxeT
CTaTb MeHblie, 0cobeHHo ecnun
canT KonupyeTcs NOSHOCTbIO.

A 370 03HayaeT nageHme B
NMOWCKOBOM Bblaye 1 yMeHb-
LeHWe AeHer 3a peksamy.

K cuacTblo, ¢ NofHbIM KONUPO-
BaHWEM MaTepuasoB C Ballero
caTa MoXHo bopoTbes Npum
MOMOLLM CepBUCOB AHAeKca —
Torfia B MOMCKOBO Bblfaye Bbl
Bcerpa byneTe Bbllle BalUNX
«KJTOHOBY».

MoppbiB noBepus K canty
M KOMNaHUu

3T0 0NacHoOCTb Aaxe cepbes-
Hee, YeM MoTeps KJVEHTOB.
Ecnu caiT-aBoMHMK OKa3biBaeT
HenobpocoBeCTHble ycyru,
BCKkope Ha GopyMax v 0T30BU-
Kax MOTyT NOSIBUTbCS FHEBHbIE
KOMMeHTapuu nofb3oBaTeneil.
BoT Tonbko pyraTb oHu bynyT
[BOVIHMKA, @ Ha3BaHWe KoMmna-
Hun BypeT Balwe.

EcTb npuMepsbl Taknx cnyyaes
He U3 MIHTepHeTa, HO OHM OYeHb
nokasaTtenbHble. Ha YkpavHe
CyLLecTByeT OrpoMHOe KO-
YecTBe CTPaxoBbiX KOMMNa-
HW-KNOHOB. Hanpumep, Tam
CyulecTBOBano gBe YKpauHckmx
CTpaxoBbIX rpynmbl: nepeas —
[l04epHSS KOMMNaHWs BCEMUPHO
nssectHor Vienna Insurance
Group, BTopasi — HenoHATHas
KOHTOpa, KOTOPYHO K TOMY Xe
nvwmnun nuuensun. Korga

0 INLIEHUN TMLIEH3MM 3ar0BO-
punu B CMU, opurnHansHas
¢durpMa okaszanacb nof yAapom.
[a v fo atoro gnpekTop opu-
rMHaNbHON KOMMaHuu oTMe-
yaJsi, YTo HeraTMBHbIN UMUIX
nybnepa cunbHO NOANOPTMA UM
penyTayuio.

BopoBcTBO UHTENNEKTYaNb-
HOM CObCTBEHHOCTH

3To MOMEHT He Bcerga KpuTmu-
HbI, HO OYeHb HEMPUSATHBIN.
YenoBek MOXeT BeCTU aBTop-
CKUW BSIOr UK CalT, a KNoH
npocto byneT KonupoBaTtb

C Hero flaHHble 1 BblgaBaTb

3a cBow. MHorpa 3To npocTo
obuaHo, a MHorga naoxo Ans
penyTauuu, LOXOL0B U XU3HU
camoro BnagenbLa.

MpuMepbl KONUpoBaHUS

M3BecTHbI cnyyau, korga 3ase-
NeHne o ABOMHMKaxX MoMorano
B cyne. Hanpumep, Komnaxus
Audi yepe3 apbuTpaxHbIi cyq,
MockBbl 3anpeTnna KoMnaHum
Gemini Limited ncnonb3o-
BaTb AOMeHHoe nMa audi.ru.
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Takoi «KNOH» ecTb, HaBEPHOE, B KaXA0M
ropoae Poccun

Ha cainTte He 6bi10 HUKaKOM
nHdopMaLmm, Ho OH nepe-
HanpaBnsa Ha Lpyrov cawnT,
npofatoLmin aBToMobUNbHblE
TOBapsbl.

Ewe oanH cnyyait otHocuTCs

He K VIHTepHeTy, a K peanbHoOn

XKM3HU, HO TOXE NOAXOANT
noj TeMy BOMHUKOB. PsifoM
co CbepbaHKOM OTKpbINOCH
kade c Ha3BaHneM «Cbep-
6ap», NOXOXWM N0roTUNom

n wpundToM. OHKU oduLManbHO

3apeructpupoBanu HasBsa-
HWe, Tak 4YTo 3[echb Bce Bbino
3aKOHHO, HO 13-3a binsocTn
K camoMy baHKy 1 cxoxero
ctuns opopmnerHus Coep-
6aHKy yAanocb BbIMrpaThb
nck. Kade nepenmeHoBanu
B «[leno3utapuin», a Bckope
BOBCE 3aKpbl/Iu.

Tak>ke HeflaBHO UHTEpHET-
MarasuHy Termokit 3anpetunu
1Cnonb30BaTh TOBAPHbIN 3HaK
HacocHoro obopynoBaHus
Grundfos. Kctatu, Takoro
pelieHns gobunack Komna-
Husa no 6opbbe c nnarnatom

B UHTepHeTe Brand Monitor.
Tak yto gns 6opbObI € canTa-
MUW-ABOMHUKAMU Tenepb cylie-
CTBYIOT Liesible opraHusauuu,

KOTOpble He TOJIbKO MoMoratT
3abnokmpoBaTb BONHNKOB,

HO 1 BbISIBAIAIOT MX NyTEM MOHM-
TOpWHra UHTEpHeTa.

Kak 3awututb umsa

WTak, Bal caT ckonmMpoBanu.
Yt0 penats?

EcTb Heckonbko pocynebHbix
MeTo/0B:

1. MonpobyiiTe oTnpasuTs
BRafenbly caiTa nMcbMo
0 TOM, YTO Bbl NaHupyeTe
nopaBaTb Ha Hero B cyf
3a HapylleHne Baluux
aBTOPCKMX MpaB W UCMONb-
30BaHuWe CXOXero AoMe-
Ha. 370 paboTaeT pesko,
HO nonpoboBaTb CTOWT.

2. Cnepywouuin war —
HanpaBfeHue NucbMa
BRafefiblyy XOCTUHra unu
perucTpaTopy AoMeHa.
PaboTaeT, Tonbko ecnun
Ha caiTe ocyLwecTBnseTcs
MollieHHMYecKasa aeaTesb-
HOCTb, U TO He Bceraa.

3. TloToM MoXHO HanwucaTb
MUCbMO B TeXNOAAEPXKKY
Anpekca. Ecnm npunoxute
[l0Ka3aTesbCTBa MOLLEH-
HWYEeCTBa WA BOPOBCTBA,
OHW MOryT 3abnoknpoBaTb
NBOVHMKA B MOMCKOBOM
BblAayve.

Takxe ecTb cnocob yHukanu-
3MpoBaTh Ball MaTepuan —
3arpyatb BCe HOBblE CTaTby
1 ToBapbl B UHCTPYMeHT «Opu-
rMHasbHble TeKCTbI» B AHAEKC.

BebmacTepe. Torga Bbl bynete
NpU3HaBaTbCs BNajesbLem
MaTepuana faxe fo vHaekca-
uun, n B TOMMe bynet HaxoauUTb-
€Sl UMEHHO Ball CaWT.

Ecnu aTux Mep HegocTaTouHoO,
cnefyeT 0bpaTuTbCs B CYA.
HpucTbl pekoMeHayoT noga-
BaTb 3aaBneHus B Pepepans-
HYH @aHTUMOHOMOJIbHYO CNYXKOY,
B CyA W B nonuumio. Tema 3asiB-
fIeHNsl — He3aKoHHoe UCMosb-
30BaHWe TOBapHOro 3Haka,
HapylleHne aBTOPCKUX MNpaB.
[ns 3T0ro XenatenbHo, 4TobbI
y Bac bbin 3aperucTpmpoBaH
TOBapHbIN 3HaK.

B obwem, bopoTbesa ¢ cartTa-
MU-ABONHMKAMU MOXHO —
CEerofiHa B Cyfie pelleHus npu-
HUMaIOTCA Yallle BCero MMeHHo
B M0Jib3y KOMMaHUN-0pUr1Ha-
na. A nonb3oBaTensaM ocTaeTca
TONbKO BbITb BHUMaTENIbHEE

1 HECKOJIbKO pa3 NpoBepsTb
calT nepep 3aka3om ToBapa
Unn ycnyru.

Ecnwv Bbl BNagenel, komna-
HUW — He 3abbiBanTe nNybnum-
KoBaTb TekCThbl B AHAekc.Beb-
MacTep AN NOATBEPXKAEHUS UX
opurmMHansHocTw. [pu obHapy-
>KEHUW [BOMHMNKA nocTapanTech
3abnokmpoBath ero yepes
XOCTUHT nnn AHpexc,

a B cslyyae Heypnaum — obpa-
TMThCS B cya. Ecnu Bl Nna-
HUpyeTe nokKynaTtb ToBapbl 1
ycnyru — npoeepbTe An3aiiH,
[IOMEeH, OT3bIBbl U CCbIIKU.

He npuobpeTaite KoHTpadakT
— Bbl 4,OCTOMHbI BonbLuero.
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HACKOJIbKO Bbl OPUEHTMPOBAHDI
HA KITMEHTA? OA HN KATTEJTBKA!

M HE BPUTE. HW CEBE,

HW JII0ASAM. MPOCTO YECTHO NPOWANTE 3TOT TECT

Kak Bbl moHWMaeTe CnoBo
«KnueHToopueHTupoBaH-
HoCTb»? Halwwm onpockl noka-
3anu, 4To B LiesioM 310 paboTa
Ha MHTepeckl KJIMeHTa, Nopoit
naxe B ywepb ceoum. Mnu bec-
LLIOBHbIN KIIMEHTCKUI cepBUC.
MpeBocxoas oxmpaHus. Xots
eCTb 1 MHeHMe, YTO A0CTaTOYHO
MOHSATb, UTO HYXXHO KJIMEHTY,

1 NpOCTO AaTb eMy 3To.

B obLueM, MHeHWI1 MHoro. U 3BY-
yaT oHu kpacwmBeo. Moka feno

He A0XOAWT A0 NPaAKTUKK, Koraa
BaM Ce Ha LWeto, MaHUMNyu-
pyst BaMu 1 Hamekast (unu paxe
NpsIMO roBopst), UTO Bbl HEKIIN-
€HTOOPWMEHTUPOBaHHbIN. MHorne
MeHe[Kepbl B fiyLlle CYUTalOT
CNOBO «KJIMEHTOOPUEHTUPO-
BAHHOCTb» — HWU3KOCOPTHON
Manunynsuven. U ecnu Bl

HE U3 Takunx — 3TOT TECT UMEHHO
L5 Bac.

CUTYALIUSA N2 1

3BOHOK B Hepabouee
BpeMs

Bbl — MeHepkep, packuHyB-
lnics nocne paboyero fHs
Ha MArKOM iMBaHuymKe. BHe-
3anHo BaM Ha COTOBbI 3BOHUT
KnueHT. Bawwn pericteua?

06bI4HO O0TBEYY, ecnu

He CMJII0 UK He 3aHAT.
Bbl HekMeHTOpueHTupo-
BaHHbIN, XOTA KaXkeTeCb
cebe naeanbHbIM MeHe -
epoM. YTo 370 elé 3a
«HE CNJI0 MU He 3aHAT»?!
Y knueHTa MUp MoxeT
PyLINTLCS, NOKA Bbl TaM
pewwnnu B3apeMHyTb!

C uero BLpyr BaxHble

W CPOYHbIE KITMEHTCKUE
BOMPOCHI JO/KHbI 3aBUCETH
oT Bawwux dpusmonoruye-
CKMX CKJIOHHOCTEN UAn
NOMaLLHMX 3aHATUIN?

0TBeYy, ecnu KIMeHT
3BOHMT B TeYeHUe napbl
4YacoB nocyie OKOH4YaHUs
pabouyero gHs.

Bbl HekMeHTOpueHTUpo-
BaHHbIN, HO NblTaeTech
cebsi ybeauTb B 06paTHOM.
CkaxeM, BaL pabouni
neHb fo 18:00, ny Bac
HernacHoe npasuno

«He Nno3fHee [ByX 4acoB
nocne paboyero gHa».

A KNMeHT No3BOHUN

B 20:01 — uT0 TOrma?
3aBTpa Bbl eMy cKaxeTe:
«N3BUHUTE, A BblN 3aHAT»,
a npobnemy BCé paBHO
pelatb BaM. Tofibko OHa
bynet ropaszo bonee
3anyLleHHow, YeM BYepa
B 8 yacoB 1 1 MUHyTY.

3. OTBeuy, ecnu KIUeHT
NOSINbHBIW U Y MEHS C HUM
Tennable, Apy>xeckue
OTHOLUEHHUS.

Bbl HeKNMEHTOpPMEHTUPO-
BaHHbIW, 1 BOT TOMY aKTbl
¥ npuMepbl. Bol genute
KSIMEHTOB Ha NI0SNbHbIX

1 HenosanbHbIX. [pybo
roBOpsi — XOPOLUMX W nJio-
xux. CaMonpon3BosbHo,

Ha cBoW BKyc. M no-pas-
HOMy mx obcnyxuBaeTe.
MonyyaeTcs, 4to ecnu
BAPYr Bac 4YTO-TO He yCTpo-
o B KSIMEHTe — Bbl FOBO-
puTe CBOE «bu» 1 He paeTe
€My HOpMaJibHOro cepBuca,
Ha KOTOPbIA OH PacCYuUThbI-
BaeT. [lpuyem, 3aMeTbTe,
Bbl MCMONb3yeTe «Apy-
KecKue» 0THOLeHUs 4is
knaccudukaumm KNMeHTos,
a He BusHec-nokasaTtenu
(Hanpumep, rogosoit 060-
pot). To ecTb, B 06LLEM-TO,
K BalLel KOMMNaHWm Bbl
TOXE He 0YEHb-TO NOSbHBbI.

4. Ha 3BOHOK 0TBEYY, HO
CKaXxcy, 4To He B oduce
M CMOTy NOMOYb TOJbKO
3aBTpa.
Bbl HEKNMEHTOPMEHTUPO-
BaHHbIN — KJWEHT 3BOHU,
4yTobbl pewnTs Npobnemy,
a He 4T0bbI y3HaTb, KOT-
[la Bbl COM3BONINTE eMY
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nomoyb. BoT BaM bbl Tak

B CKOpPOW MOMOLLY OTBEeTU-
nm: «N3BNHUTE, certvac Mbl
0TMEYaeM AeHb POXAeHUs
naTofioroaHaToMa 1 He
MO>eM rnpuexatb, HO 3aB-
Tpa noctapaemcs!»

He 6yny 6paTb Tpyb6Ky,

B CBOE& NIMYHOE BpeMs

A1 He 06s3aH oTBe4aTb
KnueHTaM. [lo ytpa

HUKTO He CAOXHET, a ecnu
CAOXHEeT — Tyfa eMy

1 popora.

Bbl HeknneHTOpUEHTMpO-
BaHHbI! [laxke B MblCAsIX.
CobcTBEHHbIE MHTEPECHI

y Bac npeBsbiLle KINeHT-
ckux. Moka Bbl TaM nexuTe
Ha [vBaHe u UrHopupyete
3BOHKM 3aKa34yuka, y Hero
MOXeT pyLwnTbcs busHec,
1 fa, oTyacTu B 3ToM bypneTte
BMHOBAaTbl Bbl — MOTOMY
YTO BOBPEMS He NMpULLK
Ha nomolb. Hy HeyxTo Tak
CJI0XHO B3Tb TPYOKY 1 X0TS
6bl y3HaTb, B YEM TaM ferno
661107 QueBUAHO Xe, YTo
3BOHOK Ha JINYHbI HOMEP
B Hepaboyee Bpems — 370
KaKoe-To UCKIloYeHue,
dbopc-Maxop v BCcé Takoe!

Y Hac BoobGLe 3anpelyeHo
[aBaTh IMYHbIE HOMepa
KNMeHTaM.

Bbl HeknMeHTOpUEeHTUpO-
BaHHbIN, TyT U rafiaTb Heve-
ro. [IpnMyém, He ToNbKO BbI,
a BCs Balla KoMnaHus. XoTb
66l Npodunb B KOHTAKTUKE
KIMEHTY pacLuapunv nnm
TenerpamMMm CBON NNYHbIN
Janu — a 1o Mano nu

yTo. Benb pacxnébeiBaTb

KNNeHTCKMe npobnembl
BCE paBHO BaM, 1 «Jyylle
MO3[HO, YEM HUKOTAa» —
BoObLLE He TOT cnyyall.

CUTYALIUSA N2 2

OBa napannenbHbiX
3BOHKa

Bbl pasrosapwuBaeTe ¢ knu-
€HTOM 0 CTaLlMOHAPHOMY
TenedoHy. B aToT MOMeHT BaM
Ha MOBUBbHbIN 3BOHUT ApYyrom

KANEHT. Bbl:

He 6yneTe 6paTb TpybKYy

M nepe3BOHUTE, Koraa
3aKOHYUTE C NepBbIM.
3acTaBnaTb KJANEHTOB
»paaTb — Booblie BaLl
KOHEK. Jllogn pepko
3BOHAT «MPOCTO TaK»,
yawe — no geny. Camum-
To Hebocb He HpaBuTcs,
Korga cnbluute B Tpybke
«MopmoxnaunTe, BaL Homep

B ouepeam — LecTHagua-
Thi/l U Ball 3BOHOK 0YeHb
BaXkeH Ans Hac...». [Tpuyém,
37O eLé Kyfa Hu LWio, ecnum
KJIVEHT MoHMMaeT, CKOJIbKO
eMy ellg Bac XaaTb (o4eHb
6eCuT, HO MOHATL MOXHO).
Bbl naxe atoro He obecne-
yunu.

MonpocuTte nepBoro
KNWeHTa npepBaThb
pasroBop, oTBeTUTE
BTOpPOMY, a nocsie CHOBa
No3BOHMTE NEpPBOMY.
KaxeTcs, Bbl B feTcTBe

HEe HaUrpaanch B Canoyku,
¥ Tenepb ycTpamBaeTe
uexapfy Ha poBHOM MecTe:

pa3roBapuBanu C OQHUM,
ero bpocunu, nepesBoHWIM
BTOpOMY, TOXe Bpocunu,
BEPHYNWCb K nepBoMy. Tak
N XKEeHLWMHON fpeBHenLLei
npodeccuu NpochbITh
Hefonro (M paxe ecnu Bbl
He eHwmHa). KnueHT Tam
C BaMU AeNINNCS COKPOBEH-
HbIM, @ Bbl €r0 Tak XECTKO
obpbiBaeTe — OH M 3abbITb
MOT MPO YTO-TO BaXHoe,

a noToM BMHOBAaTHI byaeTe
TONBKO Bbl.

OcTaBuTe NepBoOro KMeHTa
0)XXMAATb HA INHUK,
CKa)keTe BTOPOMY, 4To
nepe3BoHUTe, U BepHETECb
K pa3roBopy c NepBbiM.
JlapHo 6bl, Bbl 0HOT0 KOT0-
TO 3aCTaBWAN XaaTb —
nonbenbl. Ho, kaxeTcq, Bam
[laxKe HpaBuTcs Tak cebs
BecTn — Hebocb, gymMae-
Te, YTO TaK Bbl KaXeTecb
HEeBEPOSATHO 3HAYUMbIM

ons knueHToB? «bes MeHs
HWKTO U HUKyAa!» — Hy-Hy,
yTelwanTech 3TUMU ryno-
CTSIMU, MOKa KNNeHTbI-6po-
LEeHKM yXe 064yMbIBatoT,
Ha Koro bbl Bac, be3pyLuHyto
MaLUWHY, MPOMEHNATh.

CbpocuTe cMc-Ky

C aBToOTBeTOM (4TO-TO
Bpojae KHOMKK B alipoHe
«fl He Mory celyac
roBOpUTL»).

Y Bac kakoe 4yBCTBO 06bI4HO,
Korja Takyto CMc-Ky rnosyda-
eTe camun? Yto-To Bpope: «3,
Kakas BaxkHocTb! b Tbi!»
Ha knueHTckyto nosinbHoCTb
Henoxoxe, BepHo? Hay-
UMANUCH Bbl HECKONbKO fen
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napannensHo fenatb yxe,
B KOHLIE KOHLIOB.

Llesapb cmor, 1 Bam npuro-
annock 6bl!

5. Y MeHs pBa TenedoHa:
«pnsa Bcex>» u ana VIP-o..
«[lnsa Bcex» — NopgoXper.
Ha VIP-a nepeknwouyycb.
Hy Bo-nepBbIx, Bbl camo-
NPOU3BOJILHO AeNnTe KIn-
€HTOB Ha XOPOLLUX U M0~
xux. Oan bor, ecnn gns
3TOro Mcnonb3yrTcs bus-
Hec-mnokasaTenu, a He Ballun
JINYHbIE MPeAnoYTeHUs.
OpHako, B 0bLiem cnyyae
3To NpobneMy He peluaeT.
Yro BbI ByneTe fenatb, ecnu
Ha cTauuoHapHoM TenedoHe
y Bac Toxe VIP?

CUTYALLUA N2 3
OTYéT Vs. ckamn

K koHUy AHS y Bac He caenaH
OTYET ANt CYpPOBOr0 HayanbHU-
Ka, KOTOPbI/ HyXEH eMy POBHO

B 5:00 yTpa ons BbICTynaeHUs

B nepef K/oYyeBbIM 3aKasuu-
koM. Bepa-bepna, ecnu He ycneTb
— ABHO ByZyT Kakue-To Henpw-
ATHble NOCNeACTBUSA.

A elwé y Bac HaMeyeH CpOYHbIN
CKaWn ¢ KIIMEeHTOM, KOTOPbIi
MOXET NPUHECTN BaM HOBbI
XWUPHBbI 3aKa3 v Bbl CMOXeTe
Nofly4nTh Hensoxyko npubasky
K 3apnnaTe, ecfiv BCe CpacTeT-
csl. Yto bynete penatb?

1. CupeTb A0 HOYM, UTO XK
ewe :(
KpoMe cBoelt cOMHU-

TeNbHOW KINEHTOOPUEH- 3.
TUPOBAHHOCTM Bbl eLLE

1 He yMeeTe ynpaBisaTb

cBOMM BpeMeHeM. OBep-

TaliMbl NPUBOAAT K OLING-

kaMm. Mo3aToMy TyT 1 Havanb-

HUK (KoTOpbIN ToXe

BbICTyNnaeT B pofin BaLlero
KnWeHTa, KcTaT) noayumt
NaXKoBbl TOPONNBbLIV

OTYET, U C KIINEHTOM Bbl

ByneTe pasrosapuBaTtb
BMomnbixax, He BHUKas

B €ro MHTepechl — NnLlb

Bbl nockopee 3aBepWwnTbL
pasrosop. HapogHas

MyLpOCTb NPO ABYX 3aiLEB
HWYeMy Bac He y4yuT! 4.

KcTtatu, MeHHo perynsp-
Hble LIeNTHOTbl — OCHOB-
Hasi NpUYMHa BbIrOpaHUs.

W ecnu Bbl neperopute

Ha paboTe — BaLleMy
HavanbHWKY NpuaeTCs Tpa-
TUTb Bpemsl U pecypchl Ha
nouck Bam 3aMeHbl. 06 aToM
Bbl KOHEYHO He NogyManu.
He ouyeHb-To knneHTOOpU-
€HTUMPOBaHHO Mo OTHOLLIe-
HUIO K Balllei xe KoMnaHuu.

3abblo Ha OTYET — ecnun
3aKsouy caenky, 6occ MHe
BCé npocTuT (HaBepHoe).
KpoMe Toro, Bbl ntobute
MCMoMb30BaTb KJNEHTOB

B CBOMX Liensx — Hanpu-
Mep, 4Tobbl yMacnuTb
HayaNbCTBO MU BbIOUTL

K KOHLY Mecsla nobosnbLue
NpOLEHT oT npofax. Bot
TOJIbKO NOLAM He HPaBUT-
Csl, KOrfla UX UCMoSb3yIoT,
1 6osiee TOro — OHM 3TO
YyBCTBYHOT.

[loroBoptochb € KNUEHTOM
Ha apyroe BpeMsi.

Bac B getctBe He yuunu
«nauaH ckasan — nauat
coenan»? lNMoxoxe, BaM
OTKPOBEHHO Hanneeatb
Ha pacnopsAoK AHS KIu-
€HTa — OH Mo-Ballemy
BoO6LLE HMYEM He 3aHAT
W TONIbKO CUAMUT W XKAET,
KOrfa > Bbl eMy N03BOHM-
Te. Pasouapyem — y Hero
TOXe Macca fien, v BoT Tak
NOACTaBASATb ero, NnLb Obl
yiTH ¢ paboTbl BoBpeMs,
HenpodeccuoHanbHo.

Moipay K HAa4YanbHUKY,
pacckaxy cutyauuto,
nonpoiuy NnoMoYyb MHe
paccTaBUTb NPUOPUTETHI
Bcerpa nepxwte B dokyce,
YTO BaLU HAYanbHUK — 3TO
BaLl rnaBHbIN KnneHT. Nbo
nnox ToT conaat (M apmus),
KoTopbI bonbLue bonTcs
Bpara, YeM rHeea Havasb-
ctBa. Hy, a Tenepb npeg-
CTaBbTe 3TOT pa3roBop

CO CTOPOHbI BALLEro Havyasb-
HuKa: «MBaH-MBaHbIu. [leno
cpoyHoe! OTueT, KOTOPbIN
BaM 3aBTpa B 5 yTpa Hy>eH,
9 He ycneto, T.K. y MeHsi
3BOHOK C K/IMEHTOM, (3a
KOTOPOro i MOJyYy XOpOoLUWiA
BOHYC € Npofaxu — BCyx
Takoe He roBopsiT, HO BCe
BCE noHuMatoT). Kak nocty-
nuM?». YMeeTe Bbl cebe
BParoB HaXuBartb, Ja...

cnbupukc

scrum-cryaus

31y cTaTblo, a TakxXe Apyrue NHTepecHble MaTepuansl
Bbl BCerpa HaigeTte B bnore Hawelt ctyaum - blog.sibirix.ru



CUTYALMUA No4&
Monomka B 1C

Bbl — MeHepxep npoekTa.
KnveHT 3BOHUT 1 KpUYUT, 4TO

y HEro oTBanWachb UHTErpayus
¢ 1C, Ho koMaHpa pa3paboT-
YMKOB y>Ke 3aHsTa Ha Lpyrom
npoekTe, KOTOPbIN CAAETCA CO
OHA Ha feHb. Bawwn peicteua?

1. Ckaxy 4ecTHo, KaK ecTb.
Y7o noka HU4YeM He Mory
NoMoYb — KaK TONbKO
KoMaHpa ocBoboauTcs,
Mbl BCE NonpaBuM.
MocTapatocb aaTh NporHos
no cpokam, Ho obelaTtb
HUYero He xoTenoch 6bl.
HenpuatHo oTBeyaThb 3a
obellaHms, BbiNoiHeHUe
KOTOPbIX HanpsiMyio oT
MEHS He 3aBUCHT.
[MonuTnka OBOMHbLIX CTaH-
[apToB — TOXeE Mpo Bac.
Bbl Bpoge Obl knueHToOpU-
€HTUPOBaHbI AN OLHOIO
KNueHTa, a ANs Apyroro
noyemy-To yxe HeT. Kak Bbl
BblbMpaeTe, KOMy 0TAaBaTb
npefnoyTeHne — 3aragka.
MacbsHC Ha HUX packuabl-
BaeTe, HaBepHoe?

2. [JépHy camoro
He3afelcTBOBaHHOIO
cneua U3 KOMaHAbl Ha 3Ty
3apauy, cpoyHo xe!
MpakTuka nokasbiBaer,
YTO He 3arpy>eHbl 06bIy-
HO CaMble HeoMbITHbIE.

B uTore Balmx gencreunm
Bbl YCTPOUTE eproTHIO Ha
nepBoM npoekTe. [xxyHuop
noTpaTUT Napy 4acos, Npo-

CTO YTObbl BbEXATh B NPO-
61emMy, @ NOTOM BCE paBHO
npuAeTcs 3BaTb KOro-To
onbiTHoro. KomaHpa bypet
[leMOTUBMpPOBaHa U3-3a
neprotHu. A Bce 3To Bpems
KNWeHT byaeT xpaaThb, cTpa-
naTb U HepBHMYaTb. Kpan-
He HenpodeccMoHanbHbIM
XOf, UTO YK TaM.

MpuBneky ¢ppunaHcepa
Bacto, OH He pa3 MHe
noMoran 3a To, YTo
WHOrga urpaeT B Moi
MnevicTewH.

Mpo be3onacHocTb, HaLo
nonaraTb, Bbl BoobLLe

He Crbllwanu, pas roToBbl
nycTuTh bpunaHcepa B CBSI-
Tag-ceATbix — 1C knneHTa.
Bbl He cnnwkoM-To becno-
KOUTeCh 0 KayecTBe CBOEro
NpoayKTa Ui ycyrv u roto-
Bbl Npuberats K ycyram
HenpoBepeHHbIX CTOPOHHMX
cneumanucTos. KnmeHto-
OpWEHTUPOBaAHHOCTb Npea-
roflaraeT He TOJIbKO OT3bIB-
YMBOCTb, HO M OTBETCTBEH-
HOCTb 3a pe3ysbTaT, HO BaM,
MOX0Xe, U Tak COMAET.

MpuocTtaHoBNtO
pa3paboTKy npoekTa,
npepynpeauB KNvMeHTa
0 CABUTe CPOKOB,

M OTNpaBno KOMaHAy
3KCTPEHHO YUHUTb
Henonagku.

Mpuexanu. Mano Toro,
UTO He MpocyYuTbIBaeTe
Ha 10 waroB Bnepés HMKor-
[la, ¥ NOTOM Bblie3atoT
KOCSIKM BCAKUeE, TaK eLé
W APYrUX HY B YEM Hermo-
BUHHbIX Nll0AEN cTpaaaTb

3acrtasnserte. [1noxo BaM,
Ma0X0 KOMaHAE, 3KCTPEHHO
nepekstoyatoLLencs Ha
Apyrve 3agauv, nnoxo obo-
WM KJIMEHTaM — a Bbl TOYHO
MeHe[Xep, a He cajo-
Ma3o0, nonyvatoLuin yoo-
BOJIbCTBME OT BCEOBLLMX
MyYeHun?

CUTYALIUA N25
MpaBKK oT 3aKa3ymka

Bbl — pu3aiiHep, v Bam npu-
WU NPABKK: KIIMEHT NPOCUT
cLienatb KpacHbI MeHee
«TPEBOXHbIM» U Pa3MecTuTb
TUraHTCKMUIA NOTrOTUM MO LLeHTPY
npomo-6noka. Yto ckaxete?

1. «Hert. KpacHblit
NpaBUJIbHbIN U APKUIA.
Oy4yeHb xopoLo
noaYepKUBAEeT aKLeHThI.
JloroTun ruraHTcKum —
370 Yk nepebop, MOBeTOH
M guneTaHTcTBO. Maker
Mbl TpOraThb He byaeM,

He BblAyMblBaiiTe.

Bbl 3akasanu paboty

y npodeccuoHana, a1 eé

cpenan. byabte nto6esHbl

NPUHATBY.
Bbl abcontoTHo paBHOayLW-
Hbl K KJIMEHTCKMUM OXUAAHU-
SIM M HanbILWeHHO BblaaéTe
CBOM «reHuanbHble ngemns
KNMeHTy Tak, byaTo cHu-
30LUAW O HEero, NPoCToro
CMepTHOro, B CBOel Benu-
KO NPOCBELLEHHOW MYApPO-
ctun. MNoBepbTe, BONbLLNH-
CTBO KJIMEHTOB Jyyllie Bac
3HatoT cBOM BU3HEC, U UTOo
y HUX cpaboTaer, a uTo HeT.
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MpodeccunoHan, 3a KoTopo-
ro Bbl cebs BblgaéTe, Tak Obl
HUKora He oTBeTUA. 3TO
6osiblle noxoxe Ha oTBeT
LUneTaHTa B gyxe

«8 XYOOXKHUK, 51 TaK BUXKY».

CHayana BblIfICHI0, YTO
03Ha4aeT «TPEeBOXHbIN
KPacHbIA>» 1 noYeMy
obs3aTeNIbHO HY)XeH

JI0r0 B LieHTpe, nocne —
npeanoXy BapuaHTbl, Kak
pewnTb npo6nemy.

Bam HpaBuTcsa fépratb
TWrpa 3a ycbl — KIAWeHT
X04eT Mosy4YnTb aXpPeHu-
TesbHbIV pe3ynbTaT oT Bac,
a Bbl B3aMeH nocre Heyaay-
HOW NpuémMKM paboT Haum-
HaeTe TepPPOPU3MPOBaAThL €ro
BOMpPOCaMU BPOfE «a YTo
KOHKPETHO He TaK?», «4To
Hafo ucnpasuts?!» Bam
3akasanu paboty. OT Bac
XAYT, YTO BbI C Heit cnpaBu-
Tecb W BbIJAMTE XOPOLLUUIA
pe3ynbTart. C yueTom Tex
TpeboBaHWit, KOTOpble ecTb
y knueHTa. Bot 310 BOT BCE.
HeT, utob cpa3sy caenatb
HopMasbHo!

Byny nepepenbiBaTb
CTONbKO pas, CKOJIbKO
6yneT Hy)XHO.

KaxkeTcq, Bbl oboxaeTte
LpasHUTb KNueHTa — cobu-
paeTecb nepeaensiBaTh
paboTbl Lo 6eCKOHeYHOCTH.
A emy oHo Hapo? Kaxpoe
HoBoe 0blieHMe C BaMu

— 3T0 NoTepst BpeMeHwu

1 HepBoB. Ecnu Bbl cBOE
BpeMsl He LieHWTe, TO LieHu-
Te xoTa bbl KNMeHTcKoe.

OH geHbry NiaTu He 3a

3Ty KaHUTeSb, a 3a YETKMUI
afeKkBaTHbIN pesynbTaT
C nepsoro pasa.

4. MHe n caMoMy xoTenocb
KpacHbliA caenaTtb MeHee
KPacHbIM, @ 3TOT Jioro
HaCToJIbKO XopoLl,
4To A Habblo ero cebe
Ha 6uuyxe!

Y Bac HeT HMKaKoro yBaxe-
HUS K KIIMEHTY, Befb Bbl He
[lenaeTe KayeCTBEHHO CBO
paboTy ¢ nepBoro pasa.

A eMy oHo Hapo? OH npuLweén
K npodeccuoHany, a npu-
XOLMTCS BaC ThiKaTb B TO,
UTO BCE He TakK, 1 camoMy
npepnaraTb BapuaHThbl, Kak
ncnpaeuTb cutyaumio. Knu-
€HTbI He 3a 3T0 ieHbrvi BaMm
nnaTsT.

CUTYALUA N26
0TnycK HeBoBpeMs

Cpnayva npoekTa HaMe4daeTcqa
Ha Ball OTNYCK — 4TO nenatb?

1. Bbifiay Ha 0AUH AeHb
ANS NpeseHTaLum
pe3ynbTaToB KJIUEHTY,
oTrynsio Kak-Hubyab
noToMm.
KaxxeTcs, BaM HpaBuTCs
HOCUTb Macky «iaeasnbHoOro
MeHe[Kepa», HO Ha noBep-
Ky OKa3blBaeTCs, 4To BCE
He Tak pajy>KHo: ecnu
NoHafobWTCS BbIAEPHYTb N3
oTtnycka bonblle 1 pabouero
AHs, Bbl yxe nac («4 Begp
W OTAbIXaTb KOTAA-TO JOJ-
xeH!»). Ho y knneHTckoro
Bu3Heca HeT BbIXOLHBbIX.

2.

CABMHY CpokM oTnycKa,
4yTo6bl ycneTb cAaTh
npoexT.

WHorpa Bbl BCE-Taku cTa-
paeTech yrofuTh KAWEHTaM,
WAS Ha XXepTBbl: CABUraeTe
CBOW OTNyCK, Hampumep.
BoT Tonbko KimeHToOpM-
EHTUPOBaHHOCTbLIO TYT U He
naxHeT: yroxzaasl o4HoOMy
KJIMEHTY, Bbl yrpoxaeTe
Bnarononyuuio apyrux,
Befb TOrAa Ball OTMyCcK
HaKNafblBAeTCs Ha UX NPo-
ekTbl. OT yero ywnu,

K TOMY NpuULW.

MpeseHTylo yaanéHHo

no ckaunny.

Moka3aTb-To NMpe3eHTaLLKy
Bbl, MOXET, 1 MoKaxeTe,

HO nocne Heé B ntobom
npoekTe (cnoxHee Bbiney-
KW Kankeikos) ecTb dasa
nycko-Hanagku. A Bam
nocse npeseHTaLuu KaxeT-
Csl, 4TO MPOEKT KOHYWUACS,
X0TS A1 KIMeHTa BCe
TONbKO-TONIbKO HAYanoch.

Y Hero MUANIMOH BOMNPOCOB.
OH XaxpaeT MHTepakTUBHO
nonyyaTb Ha HUX OTBETI.
Ecnu npoexT pnutens-

HbI — KJIMEHT y>e He NoM-
HUT Bcero. M3 oTnycka Bbl

C 3TUM He CnpaBuTECH,
[laxe He NblTanTech.

[laM LeHHble yKa3aHus
KoMaHpe — u 6e3 MeHs
cnpassTca!

Bbl BoobLe He cTapaeTech
YroauTh KnueHTy, bpocas
ero B caMble 0TBETCTBEH-
Hble MOMEHTbl — Hanpu-
Mep, YX04uTe B 0TNycK

BO BpeMs CLauv npoekTa
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1 nepeknajbliBaeTe BCE

Ha KoMaHfy. A KnueHT

K BAM npusbik, BAM poBe-
pan, Ha BAC Hagesincs...
3x, Bbl!

CUTYALIUA N2 7

[enerupoBaHue
Ha 601bHUYHOM

Ha BpeMs Balero aByxHefenb-
HOTo BONBHUYHOMO KSIMEHTa
nepeganu Ballemy konnere. Tot
noobelan UCNONHUTL «XOTes-
KW», KOTOpbIe He 3aI0KeHbl

B 6romxkeT. KnueHT XaerT.

Yo bynete penatb?

1. MMo3BOHIO KNMNEHTY,
06bsiCcHI0, YTO Konlera
noob6eLuan nULWHero.

W nu6o nonpoluy
0TKa3aTbCs OT 3TUX
¢uwek, nmbo BbibbIO
[OMNOJIHUTeNIbHOEe
¢uHaHcupoBaHue.

0 KaKoW KnMeHToopueH-
TUPOBAHHOCTU Bbl MOXETE
B0OOOLLLE rOBOPUTL, ecnn
el BK/IloYaeTe 3afHI00
npu nobom ynobHoM cny-
yae?! CHayana koMnaHus
HaobeLlaeT KINEHTY BCAKMX
ntoLLEK, a NOTOM Bbl, BECb
TakoW «s He A 1 folafb

He Mosi» X pybuTe Ha Kop-
Hio. nu eLwé v geHbrm
BbINpallMBaeTe Ha peanuvsa-
Lpio 3TUX LWTYK. KnneHT yxe
pa3meuTasncs, Kak y Hero Bcé
KpacvBo byferT, a Bbl ero Tak
>KECTKO ocagunun.

2. v cam xoTten ux
NpeanoXuTb B KayecTBe

6oHyca, Ho He ycnen o
6onesHum.

Hy kakoln n3 Bac knmeHTo-
OPVEHTVUPOBAHHbIN Creuu-
aJInCT, eCNN Bbl HEBOBPEMS
3aboneBaeTe aHrMHoW-
cKapnatuHon-fedrepuei-
n-bpoHxmnToM?! BUTaMmnHkm
nUTb Hago, YTob KNNEHTOB
He nofBoAWTb. A To nonyya-
eTcs, YTo CTOWT BaM 3abo-
NeTb, ¥ BECb NPOEKT NPaxoM
NoMaET.

3. 3acraBnio KOMaHpy
paboTtaTb cBepXypou4Ho,
4T06bI YNOXMTLCA
B 610KET U CPOKM.

Bbl He KnMeHTOOpMEHTMPO-
BaHbl He TOJIbKO MO OTHOLLe-
HUIO K KITMeHTaM,

HO M K CBOMM Konjieram —
OHM YK TOYHO HE BMHOBATI,
4TO BbI TaM pasbonenuce,

a 3aKasumK XAET Ky4y BCs-
KUX HOBBbIX LUTYK. Bam Bbl
BPSIA M MOHPABUOCh, €CIN
6 13-3a YY>KMX KOCAKOB Bbl
npWXoAunn AOMOI Ha napy
4acoB no3xe, fa elle v bes
BCSIKMX MOOLLPeHNii 3a 3To.

CUTYALIUA N°8
06xoaHble NyTH 06LeHus

KnveHT Hanucan sBaM B BoTcann
WK B TeNlerpam, XoTs Bbl JJOro-
BOPWNCH BECTU KOMMYHMKALMIO
yepes 3NeKTPOHHYH MoYTy.
Bawuu pevicteua?

1. OTBeuy Ha ero Bonpoc
no noure.
KoMMyHMKaLms — ocHoBa
KJIMeHTOOPUEHTUPOBAHHO-

CTW, Ho Bbl 06 3TOM ByaTo
He CNblLanu, NoToMy 4To
ycTpavBaeTe nyTaHULy

B nepenucke. KnueHt uwet
MaKCUManbHO KOMbOpTHbIE
crnocobbl 06LLeHMa ¢ Bamu,
a Bbl eMy OTBeyaeTe Kaku-
MUW-TO OKOJbHBIMU MYTAMMU.
MoxeT, y Hero HeT BO3MOX-
HoCTW pobpaTtbes 4o NoyThl
1 ceityac JOCTyMNeH nLlb
BOTCanNM, a BONPOC Cpoy-
HbIA?!

HanoMHto o Hawmx
[OroBOPEHHOCTAX

1 nonpowy
npoay6nupoBaTh Ha NOYTY.
Bbl BoobLe He gyMaeTe 06
ynobcTBe 0bLeHns knneHTa
c Bamu. MoxeT, y Hero HeT
BO3MOXHOCTU fobpaTbCcs
[10 371eKTPOHHOM MOYTbI U
ceilyac 4ocTyneH NULb
BOTCAnNM, a Bbl eMy npeana-
raeTe U3J10BYNTLCA M HaMuU-
caTb BaM Ha uMeinn. A kak

B NoyTe nopeLuaTb BONpoc,
eCcnu HyxeH fuanor? He
NpUKMAbIBaNTECH HeaH-
fepTanbleM, noyta — 310
npownbii Bek!

[aBHo 6bl Tak, 21 Bek

Ha ABope BoobLwe-To!
YcTpausas nyTaHuuy

B nepenucke, Bbl CO3LaéTe
PUCK KOMMYHMUKALMOHHbIX
noTepb — MOX0OXe, Bbl MLLie-
Te NPUKIIOYEHUI Ha OfHO
MecTo. B cnepytowuii pas
KSIMEeHT HanuweT Bam

B Balbep, NnoToM — B CMC,
3aTeM B CKalin, B MHCTarpam
1 B KOHLLe KOHL0B — B Mam-
6y. V1 Bbl rapaHTMpoBaHHO
uTo-To NoTepsieTe. 3akas-
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YUK XO0Ten Kak syyille, a Bbl
Kak Bcerpa.

MpourHopupyto
coobweHue BoobLe — 310
MO NINYHBIN HOMep.
BbluepkHUTe «knneHToopu-
€HTUPOBAHHOCTb» U3 CBO-
ero sieKCMKoHa HaBcerga,
Befb Bbl OTKPOBEHHO MJt0é-
Te Ha knneHTa. HeBaxHo, 3.
HaCKOJNIbKO CPOYHbIit
BOMpoC, Ha coobuleHns B
MecceHaXepax Bbl MPUHLMK-
nuanbHoO He oTBeYaeTe —
Bac byaTo BoobLe He cyuye-
cTByeT. A MOXeT, y Hero HeTt
BO3MOXHOCTM J06paTbCcst [0
noYThl 1 cenyac JocTyneH
Wb TenerpamMm?!

A KcTaTtn, KakuMmn KaHanammu
CBSI31 Bbl 06bIYHO
nonb3yeTecb Npu obeHnn

C KNIneHTamun?

4,

TonbKo cTauMOHAPHbINA
TenedoH 1 INeKTPOHHaA
nouTa Ans NMCbMeHHOW
[OKYyMEeHTaLuu.

Ecnwv Bbl paboTtaete

B rocyypexneHunu, To Bcé
B NOpsiaKe — TaM C KJIneH-
TOOPUEHTUPOBAHHOCTbIO
nnoxoBato. B ocTasnbHbIX
cnyyasx Takov noaxon —
HenpoCTUTeNbHas POCKOLUb,
KoTOpas IBHO HEraTMBHO
CKa3blBaeTCs Ha BalLUUX
fLoxofax u npodute Bcewt
KOMMaHuu.

CTauunoHapHblil TenedoH,
3N1eKTPOHHas noyTa, ckaun.
Bebl cTapaeTeck cobnogath
KopnopaTuBHbIe NpaBu-

fla U He AaBaTb INYHble
HoMepa KJIMeHTaM, Ho TeM
caMbIM Bbl TepsieTe CBOK
KJIMEHTOOPUEHTUPOBAH-
HOCTb — B J1t0DOW CNOXKHOM,
HemnoHATHOW, 3KCTPEHHOM
CUTyaumMu Bbl NoLAKNALbI-
BaeTe CBMHbIO 1 cebe,

1 3aKa3uuKky.

CTaumnoHapHbiil TenedoH,
3NeKTPOHHas NoYTa, cKain
¥ MO6UNbHbIN TenedoH
NS 3KCTPEHHbIX 3BOHKOB.
Bel, Bpoge 6bl, aETe
HaBCTpeuy KIMeHTaM, faBsas
MM HOMep MoBuMIbHOIO
TenedoHa, Ho, Kak Mbl yxe
BbIICHWUN, 3TO eLg HUYero
He rapaHTupyeT — y Bac
BCeraa HalgyTcs oTroBop-
K1, noyeMy KimneHTcKas
npobnema BApyr He nokasa-
Nacb BaM 3KCTPEHHOM.

Ucnonb3yio nobble KaHanbl
cBsi3U, 4TOObI OTBEYATb
KaK MO)XXHO onepaTuBHee:
CcMc, BoTcann, Tenerpam,
Banbep, coobieHuns

B couceTsX. fl Boobe
24x7!

Kak Mbl y>xe BbISCHUN,

C KOMMYyHMKaLMen y Bac
6ena, n BMeCTo Toro, 4Tobbl
pewunTb 3Ty Npobnemy, Bbl
eé TonbKo ycyrybnserte,
pasBofs MUAMAPA YaTu-
KOB BO BCEBO3MOXHbIX
MecceHkepax. Bam 6bl
NoHpaBMIIoCh, ecnu bbl
KTO-TO MuMcan BaM cHavana
Ha nouTy, nocne pasro-

BOp nepesén B BoTcanm,

a noToM B Kakon-Hubyab
Babep? BoT-BoT. A 24x7 —
NyyLnin cnocob neperopeTb

Ha paboTe v yrogntb

B ncuxyLuky. lyMaete knum-
eHTaM NpuaTHO obLaThbes
C HepPBHbIM, 1lEMOTUBUPO-
BaHHbIM, HEBbICMNABLLIMMCS
MeHepKepom?

CUTYALUA N2 9
Cropnpus Ha npe3eHTauuu

Bbl — MeHepxep. CnaéTe npo-
eKT KnueHTy. B pasrap npesex-
TaLMKn BHe3amnHo nosiBasieTcs
HOBbIN A5 Bac nepcoHax (Bbl
BoobLe ero Bnepsble BUAMUTE).
Ha3sbiBaeT cebsi «ynpasnsio-
WuM napTHépom». U pasHocut
pe3ynbTaT paboT B nyx v npax.
YT0 nenatb?

1. BHocuTb NpaBKu U BCé
nepepenbiBaThb.
BaMm yacto nneBaTtb
Ha Bally KOMaHfy: npo-
Lleccbl BHyTPU HacCTPOEeHbI
N0X0, ¥ KOCAKM Banatcs
naykamu. Het, 4yTobbl
pernameHTbl yTBEPAUTD,
BaM npolye no cTo pas
nepeaenbiBaTb UK BOBCe
paboTtaTb 3a3ps, nofBepras
abconoTHO BCE CTOPOHBI
cTpeccy.

2, OtcroATb CBOM
BapMUaHT, apryMeHTUpys
TpeboBaHusiMu T3.
Bbl He BepexéTe goBepu-
TeNlbHble OTHOLLEHWS, KOTO-
pble BaM 1 6e3 Toro CNoxHo
cTpouTb. Npn Manewwen
BO3MOXHOCTU Bbl MAETE
Ha KOHGNUKT, KpuuuTe,
TomoyeTe HOXKaMU U OTHe-
KMBaeTeCb, YTO Bbl TYT HU
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npu Y€M, a BO BCEM KIIMEHT
BMHOBAT: BCE eMy He Tak,
NLb KaKoN HEeXHbIi!

BepHyTb AeHbru 3a
npoexT.

«He noHpaBwuTCcs pe3ynbrar,
Mbl BEPHEM BaM AeHbrn» —
peknamMbl nepecMoTpenu?
Bbl > He nopoLwok cTu-
panbHbI NpefnaraeTe,

a npodeccuoHanbHo cae-
naHHyto paboty Bpoge, He?
CMblcn Torga 3aasnstb

0 cBOEM npodeccrmoHanuns-
Me, ecnv no3BonsieTe cebe
KMAATbCSA KIAWNEHTY ieHb-
ramu B IMLO C NOCHIIOM
«Mosi paboTa axepeHHa,

He HpaBuTCs, 3abepun cBon
MUSIAIVOHBI, HE O4EHb-TO

n xotenocek!». Mpa.

MpurnacuTb gupekTopa
B 6aHi0 U ynaguTb Bcé
HeopuUUMaNbHO.

A eLlé BaM yacTo nniesatb
Ha cybopaumHauuio,

1 Ntobble KOCAKM Bbl roTO-
Bbl yNaxuBaTb abconoTHo
HepabounMu MeToaaMM:
LapuTb KNMeHTaM U3BK-
HWTENbHbIE LLOKONALKH,
BOAUTb B pECTOpaHbl UK,
yero xyxe, npurnawiatb
KJIneHTa B BaHto, 4ToObI
3a06pnTb €ro U CHU3UTH
rpaflyc Hanps>KeHHOCTH.
Hy 1 kakow Bbl npodeccuo-
Han nocne atoro?

CUTYALIMA N2 10

«MowurpaiiTe
co wpudptammn»

Bbl npe3eHTOBaNM KANEHTY
Tp¥ BapuaHTa pe3sysnbTaTa
paboT, v HX OBUH eMy He
noHpasuicsa. 3akasunk Tpeby-
eT eLé Napouyky, BeAb OH «He
33 3TO CTONIbKO ThICAY fleHer
3annaTua» U BCE B TaKOM
nyxe. Bawwu peicteusa?

HauyHny 3apaBatb Bonpochbl,
4yTo6bl fO6UTBLCA
KOHKPETHbIX 3aMeYaHuiA.
Ko BceMy npouemy, Bbl

He yTpy>paaeTe cebs Bbisic-
HEHMEM UCTUHHBIX NoTpeb-
HOCTEl KNWeHTa nepeq,
Havanom paboTbl — a Kak
cnencTBue, CopBaHbl Cpo-
K, 3psi noTpayeH broaxer,
MCMopYeHbl OTHOLLIEHWUS,

U TYT YK€ HUYTO He noMo-
KeT. A Bcero-To 6110 Hy>X-
HO 3afiaTb Napy HaBOAALLMX
BOMPOCOB Ha NepBblX
BcTpeyax. KnueHtoopueH-
TUPOBAHHOCTb — 3TO

B nepBylo oyepenb npodec-
CUOHaNM3M, a BaM 0 Hero
— Kak [0 NyHbl.

bes3 npobneM cpenaeM
elwé Tpu BapuaHTa,
KenaHue KnueHTa —
3aKoH!

CKonbKo Xe nepefenok Bbl
3aM0XWAN B CTOMMOCTb?
BbixoawnT, BalLm cMeThI
n1bo oYeHb CUbHO pasay-
Tl (1 BbI paboTaeTte ¢ knu-
€HTOM M0 HeafeKBaTHbIM
npancam), nn6o BpeamnTe
CBOW KOMMaHWK, BroHAS
ee B ybbITkM. BaMm nodwury
Ha UCTUHHble NoTpebHOoCTM
KNWeHTa nepef Hayanom
paboTbl, 1 Bbl NPeANoYm-

TaeTe fienaTb ABONHYIO,
TPOMHYIO M CKOJb YTrOLHO
eLé KkpaTHyto paboTy BMe-
CTO TOro, YTobbl 3a4aTb
napy HaBoZSLLMX BOMPOCOB
Ha nepBbIx 3Tanax

N BbIMOSHUTb BCE YETKO

C nepBoro pasa.

Byny HacTauBaTb, 4To BCé
caenaHo no T3.

Mano Toro, 4To BaM uyxaa
BCAYECKas NOSNbHOCTb, Tak
Bbl eLWE 1 KOHIMKTyeTe
4yTb 4TO — KOTAa BbISICHSA-
eTcsl, 4TO Ball pe3ynbTaTt
HUKYAQ He TOAWUTCS, Hauu-
HaeTe MaxaTb LUALLKOW

¥ KpUYaThb, YTO BCE cLleNnaHo
no T3, n ucnpasBnsaTb faxe
n He fiymaeTe. Kak cunta-
eTe, NOC/e Takoro KAWEHT

K BaM BepHETCcA? A fpy3baM
nopekoMeHpayeT? To-To Xe.
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Mocnecnosue.

OTKyna 6epéTca
npobnema

¥

Bnagumup
e

(@T’ PykoBoauTens ctypun

KoHeuHo, Mbl HemHO20 obocmpuu.

Ho 8 mu3HU Bce Yacmo cy4aemca

ewé opamamuyHed.

V3Ha4asibHo busHecMeH, c030a8as KOM-
NAHUIO, KaK-Mo NpUMepHO NoHUMaem,
Kmo bydym ezo KnueHmbl. Hanpumep
«Haw KaueHm — mom, Kmo 2omos nna-
mumb 40 baxcos 3a smy ycnyey, coena-
CeH Ha CPoK NOCMAsKu 2 Hedesu, 20mMos
denamb 3aKas No 371eKMPOoHHoL nodme
U He BbIHOCUM MHe M032 beCKOHeYHbIMU
nepe3BoHamu U YmodHeHUAMU». Mnu
«Haw KnueHmbl — 3mo 2ockopnopauuu
¢ meHdepamu om 10000000». Imo
MOKem ABHO Huz20e He bbimb 3anucaHo,
HO Ymo-mo nodobHoe 8 Bo3dyxe Noboli
KomnaHuu sumaem. [pudem UCKar<a-
€mcs C ypoBHA HA ypoBeHb No Kopno-
pamusHoli uepapxuu (C.M. UCMoputo Npo
OpeLuKU, cmioapdeccy U asuakomMnaHuio
U CMambto npo Mo, Kak NpbiLyasas
desoyka ybbem saw busHec).

BarkHo: He KaKue-mo fodu ¢ yuupl npu-
X00Am u QuKmMylom yco8us, KaKum 0os1-
KeH bbimb nompebumenb U Kak UMeHHo
€20 HYyMHO 0bCyKUmMb — bu3sHec cam
onpedesisiem, KMo BXxo0UM 8 Kpy2 e20
K/ueHmos, a Kmo Hem. Ecnu busHecy
K/UeHMoB xaamaem — 8ce OMJIUYHO.
Ecnu Hem — udem nodcmpolika (cmeHa
6busHec-npoyeccos, Modesneli nosedeHus,
MOBAPHbIX JIUHeeK. Bniomb do cmetbl
HanpasneHus pabomol Unu uKsUoayuu
KomnaHuu).

B moeli KapmuHe mMupa bosbLuas 4acmo
K/UeHMoopUeHMUpoBaHHocmu obecne-
yusaemcs yemroli U npedcKazyemoll
cxemoli pabombl komnauu. [Jasame

U BbINOIHAMb 0beuyaHus. 3axkasan
alioH Ha 25616 YepHozo ysema

¢ docmasKoli ¢ 10 o 11 — nony4un
UMEeHHO 3mo.

Ymobwi obecnequms HopMmaibHoe
obCAyKUBaHUE (KUeHMoopueHmupo-
BAHHOCMb) — Mbl NULLIEM NPABLIA,
busHec-npoueccl, peznamermbl. [OCTol.
3aHumaemcs asmomamuzayuel. Yyum

U Optoyum siodedl. To ecmb cmapaemca
4emkKo U 00HO3HA4YHO onpedesumb
napamempbi, N0 KOMOPbIM Mbi CHUMAem
3aKas Xopowo cOeaHHvIM 01 BbI6PaH-
HO20 HaMU Kpy2a K/LUeHMoB.

Ecnu peznameHmol obecnedusaiom
obcny»KUBaHUe KIUeHMOB Ha YposHe
«0bewanu-coenanus, mo yse caepx
3Mo20 MOMHO NpUCyMbIBAMb OONOJHU-
mesibHble bOHyCbl (HO OHU maksKe bydym
pezameHmMUpPoBaHbl, a NOMOM U asmo-
Mamu3upoBaHbi).

B coepe npoussodcmsa mosapos
bosnee-MeHee nosy4aemcs peziameHmu-
posamb U asmomamu3uposams npo-
yeccol. B coepe ycnye 8ce 3Ha4UMesbHO
crnoskHee. OcobeHHo Koz0a pedb udem

0 paspabomke Hezo-mo HOB020

Ha 3aKas.

MpuyuHa npobaembl — HeBO3MOKHOCMb
Hanucamo Yemruli u 00HO3HAYHbI
peznaMeHm Ha 8ce C1y4au HU3HU.
O6bI4HO Mbl MOXKeM 00BOSIbHO YemKo
nponucame munosble cumyayuu: 2pa-
Huubl paboyezo OHs, Bpems 00CMABKL,
CKopocmb peakyuu. Ho odeHb MHO20
HIOGHCOB OCMAHemMcs 3a pamMKamu
peznamerma unu bydym Kaxue-mo

No2paHuUYHble Cy4au, K020a omudaHus
K/UeHMa pacxo0amcs ¢ npasuiamu.
ViMeHHo makue cepbie 30Hbi, 20e Hem
HemKoCMU, Yatye CMaHoBAMCA N0B0OOM
07191 06BUHEHUA KOMNAHUL 8 HEK/IUeH-
MOOopUEeHUPOBAHHOCMU (OarKe ec/u
KOMNAHUA CMapaemcs U30 8Cex cu).

K comaneruto, 8 cepe ycnye u paspa-
bomKu 3akasHol npodyKkyuu usbexkams
maxux obduHeHull 8 obwem cy4ae
HEBO3MOKHO.

VImo20: KMo makxoli «KaueHm» uiu

«He K/ueHmM» — onpedesifsem Bce e
co3damesib busHeca (a He «nomeHyu-
aibHbIU KueHM»). busHec e onpede-
nisem peznameHmbl. Xopotuuii busHec
nepempsxusaem caou pezameHmbi
pez2ynApHo U pazbupaem sanobwl (cma-
mucmu4ecKu).

Kozda sam 2080pam «Bbl He KueH-
MOoOopUEHMUPOBAHHbIL» — nNpuMume

K CBedeHUI0, YUMo CKopee BCe20 3Mo
MaHunynayus. Moxkeme nomodub (notimu
Ha Bcmpedy Uu nomeHAMb busHec-npo-
yecc) He 8 ywepb caoum UHMepecam —
denatime. Hy u ckuHbme maHunyaamopy
CCbUTKY Ha 3mom mecm. [adutub,

U MaHunyaayuli 8 Mupe cmaHem 4Yymou-
Ky MeHbLUE.
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NYYLWLUN
BJIOKHOT
NAAHETDI

- f KJIEBbIE CAWUTbI, MPUITOXEHWS,
- cusupuﬂﬂxyﬁ WEB-CEPBMCbI HIGH-LOAD KITACCA



CNHOPOM MACOPYBKN

NEHb MEHE[PKEPA MPOEKTOB PACIMJIAHWUPOBAH MO HAYKE: TY-AY JINCTbI, KANTEHOAPU,
MATPULIA 3N3EHXAY3PA. TAK MOYEMY OH ONATb HUYETO HE YCTEN? BbIACHAEM.

YnpaBneHue
<> npoeKTammu
1 yposeHb

Bnagumup 3asepraiinos | Cubupukc | PykoBoauTens ctyguu

Inasa 6e3yMHble. KpacHble.
CntoHka u3o prta TeuéT. OxoTta
Monya CUAEeTb U CMOTpeTb

B cTeHy. Unun Monua
HeHaBUAETb NIOAEN.

lMpuMepHo Tak 3akaH4YMBaeTcs
pabounin peHb MeHepkepa
NpPOEeKTOB, KOTOPbIN peLunn
(BepHee, oHO camo Tak
nonyuunocb) godpura
3¢pPeKTMBHO NNaHMpoBaTb
pabouee Bpems.

3anycK Msacopy6ku

MpuyeM HaunHaeTcs
BCe Xopowo. B nyywmnx
TPaAnLUAX
TaliM-MeHe)XMeHTa.

Tbl nnaHupyelb Hepeno.
CpouHoe-BaXkHoe. MaTpuua
Jn3eHxayaspa. Matpuua —
rnaBHoe KWpanoBso rypy
TaM-MeHePKMeHTa, KoTopble
caMu He cnocobHbl BHATHO,
4eTKO M 0[JHO3HaYHO OTBETUTb
Ha Bonpoc «Kak xe
cnpoeLupoBaTh 3Ty MaTpuLy
B JINHEWHbIN CMCOK fen?!»,
Mopckaska: ¢ To4kM 3peHus
MaTeMaTUKK, OAHO3HaYHO —

HUKak. PeleHnit MHOXecTBO,
Bbl6upaii noboe. lymaii
rosioBo¥i BTOpOM pas (nepsbin
6b1n1, KOrAa Tbl COYMHAN

3Ty MaTpuLy UM BCMIOMUHAT,
KaK oHa HasblBaeTcst

¥ 4YTO 37O 3a AepbMo BoobLLe).
Kopoue, Hy 3Ty MaTpuuy

W 3TUX ryp.

CHauana paccTaBnsielb

B MaH KpynHble pena. Motom
pacnuxmBaellb MeNoYeBKy.
OcTtaBnsia BpeMsi, 4Tobbl
0TCNeANTb TOT MOMEHT,

Korpa Bce MOMAET Yepes xony.
Tbl N1 UM ynpaensews?
MaTepuwbcs, nnavewb

WK 3aKypuBaeLlb, MOTOMY
YTO OAUH XPEeH BCe He YCMeTb.
OnsaTe. Hy n nagHo, 310 n Tak
6b110 NoHATHO. Caban-caban,
Kak roeopsiT B TaunaHge
(03HayaeT HeuTo cpesiHee
MeXay «M NycTb BeCb MUP
NoAoXAeT» U «aBoCb
npokaTuT»).

U Bepb katuT! Knaccuka
TalkM-MeHep)KMeHTa,
pabotaeM. Hepens, BTopas,
TpeTbsi. MoxeT 6bITb, faxe
HecKonbko MecsiLieB 3To byneT
nony4yarbcs.

Moka He packpyTutcs
Msacopyb6ka.
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Mscopy6ka HabupaeTt xon

370 NponcxoAuUT HE3aMETHO.
MosiBnsioTCs pena, koTopble
Tbl HE MpeAycMoTpen.

A Mor 6b1. Onepexatowuii
3BOHOYEK KIIUEHTY.
LononHutenbHasa
KOHTpOJIbHas Touka

nns pa3paboTymKos.
HebonbLion bperHWwTOpM
Ha 10 MUHYT no au3anHy
NKOHKM.

Menoyb HUYero He npowaeT
6onblomy. He npoBepun,

4TO KNMEHT npucnan Tebe
aKT (KoTopblil TaK FPOMKO
obewan nognucatb BYepa) —
NIOBY roJIOBHSKA

C nepefenkamMu U rpsisHbIMK
MHCUHYaLUsaMM Ha crepyloluen
Hepene («A Mbl iymanu,

4TO Bbl CfleNiaeTe He Tak,

KaK Mbl Bac npocunu,

a Kak-HMbyab ewwe.

Bbl e npodeccruoHanbi»).

Ho MbI >xe B3pocnble nogu,
Mbl YYMMCSl Ha CBOMX OLLUMBKaX.
M yTo6bl He MpoMoTaTh
Menkue fena B cnepynoLwmin
pa3 — NnaHupyeM u ux.
3BOHKM. [MponunHKM.
KoHTponbHbIe TOYKM.

Bpems Ha nocTtaHOBKy 3apau.
BpeMsi Ha npoBepky 3apau.
BpeMs Ha nnaHupoBaHue
BpeMeHM Ha NiaHMpoBaHue.
Bce ato gepbMo.

Mpo6nemsl c HUM aBe. MepBas.

M BTopas.

Bonbluas yacTb MenoyYeBKku
LOJDKHA AenaTbCs CTPOro

B onpefenieHHoe BpeMs.

W B Hel 3apgecTBOBaHbI
Apyrue nogu, Huura

He npuy4yaeMble BCTpamMBaTbCs
B HawW rpaduk.

* 16:10 — MNpoBepuTb, 4To Bacsa
He ynoponcsi (Unm 4To oH
3cKanupoBsan, Yto ynoponcs).

16:15 — Bacsa ynoponcs,

HO 3cKanuposan (M6o B NpoLwbIiA
pas, Koraa oH 3Toro He cAenan, ero
cunbHo 6unu). Tenepb Hago
npoBepuTh Bacio yepes nontopa
yaca.

17:25 — 3BoHok MBaH UBaHbIuy
BHeseMHoMy Ha 5 MUHyT (noTomy
4YTO Nno3xe y Hero pevic B BepauH,

YnpaBneHnue
<S>~ npoektamu
1 yposeHb

OH NIeTUT Ha BbICTaBKy Ha Heaenw —
XPeH ero noTom BoobLe EII:ILLEI'IVILIJI:].

17:26 — On, He po3BOHMACS.
BHe3eMHoIi He oTBeyvaeT.

17:40 — BHe3eMHOI4 N0O3BOHUN caM.
CAM! MepBbint pa3 3a Tpu ropa!

W npocun nepexectu pasroBop

Ha 18:32. TouHOCTb — BEXINBOCTH
Koponen, e6Ta.

17:40 — KaxceTtcs, TyT ponxHa 6bina
6bITb KOHTpPONIbKa ynopoiiaa-Bacw...
Pak!

18:32 — BHe3eMHoIi He cMor. YneTen.

Tbl 6epéLwb KoTa 3a pora

(tak roBopsT B YepHobbine)

1 NbiTaelbcs NpeflycMoTpeTb
1 cpenatb Bce 370. B kKoHue
[HS U3 crmcka
3annaHUpoBaHHbIX 3afay
rotoBo aau 6or 50%.
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Bato-6ato, 3aBTpa bypeT AeHb
cypka. Kopoue: uem 6onblue

M TOYHEee NnaHupyeLwb —

TeM bBbiCTpee TBOM CNMCOK Aen
npeepawaetcs 8 GAPLL.

Oco3HaHuMe 3TOro HacTynaer
B MOMEHT, KOrAa Hajo
nopa6oTaTb Hap YeM-To
6051bLWINM, YeTbIPEXYACOBbLIM.
Ho Takoro 6onbLioro

M LLeNIbHOT0 KyCKa BPEMEHMU
HeT B TBOEM rpaduke.

Bce pa36buto opureHHo
Ba)XHOW MeJioYeBKOMN,

C KOTOpOW, ecnu eé

He 3annaHupoBaTh, byaelb
MMeTb NocyefCcTBUS.

BesyMHble kpacHble rnasa.
CnioHka. CMOTpeTb B CTEHY,
HeHaBUAETb NOAEN.

[leno He B MHCTPYMeHTaX

3BepHOYT, ryrnokaneHgapu,
OMHUbOKYC, HAaNOMUHaHuUS,
TyAy JINCT, NOMaAopo...
AnncTop nomuTcs

OT NPOrpaMMoK, rpo3sLLmX
NpeBpaTUTb Bac B NOJIHOCTbIO
3¢pdeKTUBHOro canmneHca.
[leno He B UHCTPyMeHTaXx.
OHM ecTb Ha nobon BKyC

u uBeT. CTaTb MONHOCTbIO
3aTpaxaHHbIM MOXKHO B Jll060W
nporpamMme. Nnu paxe

Ha bymare. [leno

B OTHOwWweHUn. B ronose.

WHAYUMPOBaHHBIA
caMo3aTpax

Mopa>kaeT Ta CKOpoOCThb,

C KoTopoW MeHeaXep
cTpemMuTcsi o6BecuTh cebs
nenamu. HaM BaXkHo 6bITb
3aHATbIMU, MOTOMY YTO TakK

Mbl YyBCTBYeM cebs
3alMLLEHHBIMU. Y Hac
nosiensieTcs anubu. K Ham
Ternepb Ha Ko3e He NoAbefeLlb.

MbI HauMHaeM bopMynupoBaTb
Lena B BUAE NMpoLecCHbIX
3apay («Mo3BoHnTb UBaH
MBaHbluy», «0TBETUTL

Ha Bonpocbl», «MponHyTb
LO/KHUKOB) BMECTO TOro,
yTo6bl MTOrOM 3agauu cTan
KaKowW-To apTedakT
(«MonyumnTb akT»,
«CornacoBatb npusioXxkeHue»,
«MonyunTb onnaty»).
®opManbHO Mbl cripaBnsieMcs
c 3apgayvei «lMo3BoHUTL MBaH
MBaHbluy», paxe eciau npocTo
[L03BOHWUJIUCD, U OH Mocnan
Hac no MaTepu BMecTo Toro,
yTo6bl NpUCNaTb aKT.

MbI nonaHA MoXeM bbITb
3aHATbI TEM, YTO CNakanM
BCTPEYU U 3a[a4u

Ha cnepywoWwmi AeHb.

Ewe u yMyppseMcs ycTaBaTb
oT 3TOrO.

YnpaBneHue
<> npoektammu
1 yposeHb

OnaspabiBaewb? KpyTu pyuky
npoTuB YacoBom!

MMeHHo Tak. BaxxHo noimaTtb
TOT MOMEHT, Korga

He Mbl NaHMpyeM Jena,

a MesloyeBKa NJIaHMpYeT Hac.
OnasgbiBaellb — TOPMO3U.
NHCTUHKTBI 6y nyT
conpoTuBnsaTbes. Mckywenme
co3pnatb cebe anmbu 3aHaTOrO
YyenoBeka unu nepepenaTb
ele bonbwe pen bynet oyeHb
Bbicoko. Ho MMeHHo 3ToT
MOMEHT HY>XHO OTCNeAUTb.
OcTtaHoBUTbCS. I KOHKPETHO
0ToUNBLTPOBaTb CNUCOK Aen.

KoMy-To nepenucatb
npoLeccHble NOCTaHOBKM

Ha pe3ynbTaTUBHbIe.
CokpaTuTb KONUYECTBO fien,
3annaHMpPOBaHHbIX B TEYEHUU
pHs. KoMy-To noMoxeT MeTop,
Jn (6 nen B geHb U MUHUMYM
peprotHu). Komy-to —
LeHb-fBa nopaboratb

C BbIKJTIOYEHHbIM TeJlepOHOM.
KoMy-To npocTo He nyTaTb
paboTy c pa3zroBopamu

o pabote. Camoe cnoxHoe —
BOBpeMs CNpocuTh cebs

«A He xepHio 11 9 genato?».
W ocTaHOBUTbL MsicopybKky.
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BAT®NKC YEJIOBEKA

KAK MCMOJIb30BATb BAI'M B MCUXMKE HEJTOBEKA, YTOBbI JTYHYLLE PABOTATb CAMOMY
M 3OOEKTUBHEE NOANNHBLIBATb OKPY>KAIOLLINX.

JNlena Abpamosa | Cubupukc | PR-MeHepxep

B uenoseyveckon ncmxuke
ecTb 6aru, koTopble MeLaioT
HaM 06beKTUBHO
BOCNPUHUMATb peanbHOCTb.
OHM — npuymHa
NpOKpacTUHALNW, XXenaHus
0TMOPO3UTb YLUW Ha3J10
MaMe U Toro, YTo BpeMeHaMu
JII0AMN He NMOHUMAIOT Apyr
Lpyra, XxoTs Bpoae

6bl He fypaku u obwatoTca
Ha OAHOM f3bIKe.

B ncuxonorum npuunHel
Takux npobneM HasbiBalTCS
KOFHUTUBHBIMM
NCKaXKeHUSMMU.

Kak n baru B Kope,
KOTHUTUBHbIE UCKaXeHUs
MOXXHO PUKCUTB.

Ho pns aToro HyxHo
NOHMMaTb, FAe UX UckaTb
M KakKuMu OHM BbiBaloT.

Ha cTpaHuue Bukunegumn

B CMUCKE KOTHUTUBHbIX
nckaxkeHui axx 200 nyHkToB,
1 199 BbI, ckopee Bcero,
HavpeTe y cebs. B aTon
cTaTbe Mbl PacCCMOTPUM

Te, KOTOpble YacTo
BCTpeuyatoTcs y paboTHUKOB
digital-cdepbl n y niopen

MHTeNNeKTyanbHbIX
1 TBOpYECKuX npodeccui.

MeHepepbl, cpasy kugaiite
CTaTblo B 3aKNagku —

OHa BaM eLLé npurogmTCcs.
3Has, kak paboTatoT
KOFHUTUBHbIE UCKaXKeHUs,
Bbl HAyYMTECb NOHMMAaTb,
noyeMmy NoAYMHEHHbIE
KanpusHMyator,

W perynupoBaTb

UX noBefaeHue.

FeHepanusaumnsa YacTHbIX
cnyyaeB

FeHepanwaau,ml YaCTHbIX
cjly4yaeB — KOrHUTUBHOE

MULIA, BOT 3TY
KHOMKY HARO
CAENKTb ZEAEHOU

TYT 9 NAPY
gmruuqn(oe, CKAUAN
¢ YAGPA, M TAM ECTb
s TONbKO
KPACHbIE
KHONKU...

YnpaBneHue

<> npoeKTammu
1 yposeHb

MCKaXXeHue, U3-3a KOToporo
YesioBeK paclumpsieT
nocTaBJiIeHHYI0 3apauy.

Mpu 3ToM oH paxe

He 0CO3HaeT, YTo e& MOXKHO
BbIMOJIHNTb NpoLue

n bbicTpee.

leHepanusaumsa pukcuTcs
BapaH-MeHe[)KMEeHTOM,
KOTOPbIV NPULWEN K HaM
13 IMKOI NPUPOABI.
CywecTByeT 6aitka,

4TO BapaH KycaeT CBOI0

JKepTBYy U Npu 3TOM OTpaBadeT

eé. flp neincTByeT He cpasy,
Nno3ToMy nocJe yKyca BapaH
XOAUT 3a XXEPTBON M XAET,
KOT[a OHa CAOXHEeT.

W CASLIAL... BYAET XE

YKAC W KOLIMAP. J e
YTCTPAN

N\t I'f pody ETCA...

KOPOUE, MOANPOEKTA
NPUAETCS NEPEAEAbI-
BATb U3-3A 3EAEHbIX]

¥Honog
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M yxce Torga obepaer.

Kak v BapaH, MeHepkep
KycaeT 4yesioBeKa 3ajayen.
A nocne caputcs psnom

W BHUMaTesIbHO CMOTPUT

B €10 MOHUTOPYUK.

OH MOXeT pgaxe

He NoHMMaTb, YTo fenaet
MNOAYNUHEHHBIA —

3T0 He oba3aTenbHo.
[maBHoe — 6bITb psafoM

u cnegntb. U — o uypo! —
yepes HenpopoKUTENbHOE
BpeMsi UCNONHUTENb
MOWMET, YTO Taku
cywecTByeT bonee npocrtoe
1 bbicTpoe peLueHue, 4eM To,
KOTOpoe OH npuayMan
CHavana.

370 HeBO3MO)KHO!

Cpenu KOrHUTUBHbBIX
WNCKaXKEHUI MOXKHO BbIAENUTb
Lenylo rpynny Tex, kotopble
MELLAIoT B3ATbCA 33 3aAauy.
M Bce oHM cBOAATCS K TOMY,
YTO YenoBeK,

YyTb NOKOBBIPSBLUUCH

B MOCTaHOBKaXx, yrnupaeTcs

v 3asBnsieT

«3T0 HEBO3MOXKHO!».

Y Takoy peakunmn HeCKobKo
NpUYUH:

* WCNOJIHUTENI0 NPOCTO JieHb;

« cpaboTan a¢pdeKkT conpoTUBnEHUs
1 YenoBeK Xo4eT f0Ka3atb,

MULI, SAKA3YUK MONPOCHA,
yTo6Hl UBET LWANKW MEHSA-
3 B 3ABUCUMOCTH oT
BPEMEHU CYTOK. CAEAAELub]

A € TEKCTAMU UTO AE
A ECAU OHU C WAMKOWX CONAb-
FOTCs ? U TAE OH BOOBWE

.. A ), GPEA, KA-

YTO OH CaM BOJIeH peLiaThb,
4TO AeNaTh, a YTO HeT;

3afaya NpoTUBOPEYUUT ero YyBCTBY
ripekpacHoro.

B nioboM cnyyae MeHepxepy
Henb3a BEpUThb B TO,

4TO 3afaya HeBbIMoJIHUMA.
HaobopoT — oH gonxeH
BbISICHUTb, Kakue pecypcbl
HY>XHbI UCTIOJIHUTENTIO, YTOGbI
Bce caenatb. CHoBa U CHoBa
[oN6UTb MOYUHEHHOIO
BonpocoM: «Pacckaxu,
no)kanyncra, 4to Tebe

HE AEAAETCA

YnpaBneHnue
<S>~ npoektamu
1 yposeHb

YTo 3A BPEA, 7

notpebyetcsi, 4Tobbl caenaTtb
3Ty 3apauy?».

OnbIT NOKa3bIBaeT,

4TO CO BpeMeHeM
NOAYNHEHHbIA MOHUMaET,
4TO eMy He BepST,

Za v NelCTBMTeNbHO 3agaya
He TaK YXX U HeBbIMOJIHUMa...
W B KOHLEe KOHL0B

OH €€ BbIMoSIHAET.

B 6ynyLieM 3ToT ciyyait MOXHO
6ypeTt ncnonb3oBaTh
KaK TblKaTeNIbHYI Nanky

A PACCKAKU, NOXANYUCTA,

yro TEGE NOTPEGYETCSA,

YTOEBbI BbINOAHUTL 3TY
ApAUY ?
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B @HANIOTUYHbIX CUTYyaLUUSIX.
Ha kateropuyHoe

«3T0 HEBO3MOXKHO!>»

y Bac byneT kec, Korga
COTPYAHMK TOXE cyuTan,
4YTO 3af,a4a HEeBbIMONHUMA,

a notoM caenan eé 3a 20 MUHYT.

JInuHoe ockopbneHue

Cnepytoliee KOrHUTMBHOE
NCKaXkeHWe — Korpa KpuTuka
pesynbTaTta BoCNpUHUMaeTCcst
MCNoNHMTENeM KakK MMYHoe
ockopbneHue.

370 UcKaXkeHMe YacTo
BCTpeyaeTcs y IMYHOCTeN
TBOpPYECKUX, 0cobeHHO
HeBbICNABLUMXCSA U B MJI0XOM
HacTpoeHuu. YTobbl BbIpYNnTh
CUTYaLMI0 B KOHCTPYKTUB

M HUKOTO He 06UAeTb, HYXKHO
neicTBOBaTb MO cnepyoLeMy
anropuTMy.

1 OtpenuTb Xopollee
1 nyoxoe.

2 B pabote, nycTb e€ U HyXXHO
nepepenatb, BCe PaBHO
6b11Kn Kakue-To
NoJIOXKUTENbHbIE
MOMEHTbI — BCMOMHUTE
UX U NoxBanuTe
ncnonHuTens.

3 06bAcHMTE, B 4EM owimbKa.
Bo3MoXHO, YenoBek
He 3HaeT, KaK 3Ty owunbky

MCNpaBUTb, U UMEHHO
no3ToMy COnpoTUBAsieTCs
n byHTyeT.

WHuummpyiite noBTopHOE
obcyxpeHune
nnun 6penHWTOPM

YnpaBneHue
<S> npoektammu
1 yposeHb

no y>xe NPOMAEHHbIM
BOMpoOCaM.

5 [lMonpocute noMoLum Konner
WUNu1 panTe AOoNONHUTENbHbIN
pecypc — HanpuMmep, BpeMs
Ha pucépu.

MWLuA, A NOCMOTPEAA AHU-
MALUIO, KOTOPYIO Thl BYE PA
CAEAAN. OHA TOPMOSUT,
HAAD YckoraTb.

3HAEWS, Thl HE YBAXAELIb

PE3YALTAT MOEU
PABOTHI.

TYT OYEHL MHOTO WIPUPTOB,
MHOD rPAPUKU. HA CAMOM
AEAE, HAAD BCE NEPEPUCO-
Bbl BATb, NEPEAENBIBATS,

S HE 3uAtO...

B CMBICAE ? CAYLIAU, A BYEPA
DO & BEYEPA CUAEA, YXE BCE,
YTO TOABKD BO3MOXHO,
CAENAA.

4 3HAID, 4TO Tel CUAEA
A0NO3AHA, CIACUBO TEBE

A 9TO. HO CKAXU,YTO Mbl
MOXEM ¢ 3ITUM CAENATS
OBBEKTUBHO?

?

Bbl MPOCTO MAKETbI KAK
NONAAC PUCYETE, A Mo-
TOM A CUAU— U NPO-
FPAMMUPY U
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WE,TAK HE NOWAET, CMOTPH,

q NOUCKANA UHTEPECHBIE MPYMEPbI
AHUMAL UL, HAWAA OAUH, CUABHO
MNOXOXUU HA HAW. AABAG BMECTE
EfO NOCMOTPUM, 3
W, ECALL EcTb PE-

6 HacrtauBaliTe Ha nepepenke
naoxoro.

7 3akpenuTe NpoWAeHHbIN
YPOK: BbISICHUTE MPUYUHY,
noyeMy UckakeHue
aKTUBMPOBANoCh,

1 3aMoMHuTe,
KakK Bbl €ro NouKcuIn.

Ecnu cnepoBatb anroputmy, —
MO>XHO BbIATU Ha KOHCTPYKTUB
naxe bbicTpee,

4yeM Bbl OKMAAnu.

I MAL, 2 AOBEPCTAA CTPAHULLY,

Tol EE NOCMOTPEAA?

ATA. U 3 HE NOHANA,

410 3A PUMHY C TEKC-

TAMU?uTO BOT 3TO?
u 3To !

Wy AABAU MONPOBYEM.

MpoknaTne 3HaHusa

BoT npuMep KOrHUTUBHOIO
NCKaXKeHUsi, KoTopoe
Ha3blBaeTCa «NpoKAaTHe
3HaHUS». 3TO KOrAa YenoBek
6onee MHGOPMUPOBAHHBIN
He MoXKeT paccMoTpeTb
npo6neMy c TO4KM 3peHust
yenoseka, KOTOpbIA 3HaeT
MeHblue. OTclofa CTonbKo
HenoHSATbIX reHnes.

MpoknsiTue 3HaHuA
Thl O YEM? TEKCTBI KAK HA
MAKETE , WPUPT TOT KE,
PA3MEP TOT KE.

HY, A C NPEANOFAMU

4167 A TUPE NOYEMY
TAKOE ? A KABGLIMKU
MNOYE MY,

PN YnpaBneHue
<S> npoektammu
1 yposeb
ycTpaHsieTcs

camoppeccupoBkoi. HyxxHo
OTNIaBNAUBATb CBOE HeJIOrMYHoe
noBefeHWe n HacTynaTtb cebe
Ha xBoCT. [bITaTbCs BbICTPOUTL
KOHCTPYKTUBHbIW JManor, gaxe
€C/IN 04EeHb He XOoYeTcs.

A TO BCI0 XXM3Hb MOXKHO
NpoXWTb, AyMas, 4YTo Bce
BOKpYT rAynble, a Tbl OAWH

B ManbTo CTOMLLIb KPacuBbIN.

A Ha pene okaxeTcs,

4TO BCe COBCEM HaobopoT.

3ddeKT reHepauum

He Bce KOrHMTMBHbIE
NCKaXKEHUA — NpUYNHA
npobsieM U HENOHUMaHMS.
BbiBaloT 1 nonesHble.
Hanpumep, «adpdekr
reHepauuu». bnaropaps atomy
MCKaXXeHWIo YesioBeK nyyLue
3anoMuHaeT uHdopmavmio,
KOrja BOCMpPOM3BOAUT €€ caM,
a He BOCNpMHUMaeT U3BHe.

370 UckaxxeHue
3KCMIyaTUpyeTCcsl B aBUALUM.
Hanpumep, korpa gucnetyep
obLiaeTcs C MUIOTOM.

Ecnu gucneTyep Ha 3emne
nepenan Kakyw-To
MH$popMaumio, nunoT

B caMoJieTe AOJKEH NOBTOPUTb
BCe MapaMeTpbl, KoTopble
6b11K 3apaHbl.

MeHepyxepaM ToxXe nosie3Ho
MCMoNb30BaTh 3TOT NPUEM,

3Ty cTaTbio, a Takxe Apyrue MHTepecHble MaTepuanbl
Bbl Bcerpa HaiipeTe B 6nore Haweit ctygum - blog.sibirix.ru
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YnpaBneHue
<S> npoektamm
1 yposeHb

HY HABEPU UX U BbISCHU, FHYTb CBOIO JINHUIO.

K KAKOMY YACY OHU BCE
3TO MOANULWIYT.

KAK NOHINA,

YTO HYKHO
CAENATB?

MAW, KCTATW , MHE 3ABTPA
HYXKEH AKT D ITUM.

yto Tbl XOUELIb,
Y10Bbl 4 C FTUM
CAENANAA?

OH Tak fenaeT ToNIbKO noToMYy,

4YTO 3TO oyepepHoe
KOrHUTUBHOE NCKaXKeHue

(rnapkas Teopus, He npaBaa
nm?).

KOrHUTUBHbIE UCKaXKEHUS —
WTYKa nHTepecHas
M nonesHas: Jaét NoHUMaHue,

4TO ABUXKET NIAbMU, Aaxe

N0350HUTL, BLIACHUTL,
K KAKOMY YACY nNOA -
NUWYT, COOBLUTL
TEBE. NPABUALHO?

€CJIM OHM CaMu He B Kypce.
M yuut nosopaumsaTtb
UX B HY>XHOM BaM
HanpaBieHun. B obwemM,
@ MacT-Xx3B AJ19 MeHepXKepa.
" MostoMy nogpobHee
0 HUX U APYrUX NpUEMax,
I obneryamLwmx >XM3Hb

4T06bI NPOBEPATh, NPABUIIbHO Tak 4To, eCcnu NOAYMHEHHbBIN pykoBoguTens,

SV NOBYUHEHHbIE NOHANN roBOPUT BaM, Mbl pacckasbiBaeM B HalleM

3apavy. YTO Bbl HAYNUTANUCh KHUXKEK OHNaiH-Kypce «YnpasneHue
no NCMXonoruu, a 3agavy digital-npoektamu>.

Cnenoe NATHO «Hy npaBaa HeBO3MOXHO 3anucbiBanTech U y3HaBanTe
HUKaK BbIMOJIHUTL» — 6onbue ;)

ELLE oAHO KOrHUTUBHOE He ciywaiTe U NnpogosKaiTe

MUCKaXKeHUe: cnenoe NATHO
B OTHOLUEHUW KOFHUTUBHbIX
nUckaxkeHui. Yenosek,
KOTOpbLIN B Kypce,

4YTO OHM CYLLECTBYIOT,
OTPMLAET, YTO OHU BNUAIOT
Ha ero noeefeHue.

9 HE TAKAE)

A nocnepncteusa cnucbiBaeT

Ha obcTosiTeNnbCTBa

W Ha rynocTb OKPY>KakoLLnX.
W, cooTBeTCTBEHHO, He genaet
HUYero, 4Tobbl NOPUKCUTb
CBOW KOFHUTUBHBIE

UCKaXkeHuqd.

v 6 - 3Ty cTaTbio, a Takxe Apyrue MHTepecHble MaTepuanbl
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KonnektueHelit pasym | Cubupukc | Jlyuwee

O6LwwaeLbcs TakoW C KIIMEHTOM,
BCE KaK 00bI4HO: OH HEMHOIO
nokanpusHuYan, Tbl 4yTb
yctynun (Ho noctaeun B yme
ranouky, 4To Hy>kHo byget
nogHaxaTb B ApyromM mecte),
Bbl ,OFOBOPUIINCH, OCTANOCh
TONbKO aKT NOANUCaTb.
TunuuyHble MeHepXXepcKkue
6ynHun. U TyT nocpeam nérkoro
pa3roBopa o ToM, kak byget
uaTn paboTa fanblue, KINEHT
roBopuT: «Y Bac Kakaa-To
HeBHATHasi U pa3MbiTas
no3uuus no BceM Bonpocam!»
Peakuua? Wok, ctynop,
MHULMATUBA B pasroBope
3axBayeHa KJIMEHTOM, U BOT
OH y>Xe Hae3xXaeT (BoobLye

He no geny!)

KnueHT npoBouumpyet

He npocTo Tak. Ero uenb —
cbUTb yBEpEeHHOCTb

C MeHepKepa, 4Tobbl

B 6yaylieM ero 6bino npouue
nopMsiTh nopg cebs. Monyunts
npepfnoXxeHue NoBKycHee
3a Te Xe AeHbru. 3aBoeBaTb
ocoboe oTHoLEHME.

Mnu npocTo nokasarb,

KTO TyT FMaBHbIN.

PearupoBaTb Ha NPOBOKaLUK
MO)XHO HECKOJIbKUMM
cnocobamum:

« Hanactb — HauaTb 6biKOBaTb B OTBET.

CnpsTaTbes — NyCTUTLCS
B ONpaBAaHus.

* 3aﬂaTh YTO4YHsAOLWMe BOMNPOCHI.

MpoMonyatk ¢ BbIpasuUTebHbIM
NNLOM.

Mepecnpocuts.

OTWwyTUTHES.

BapuaHTbl 1 1 2 caMble
ectecTBeHHble. U cnabbie.
OHM He peluatoT npobnemy,

He bopioTcs ¢ NocneAcTBUAMMU
nposokauuu. Beibupas ux,
Tbl TONbKO NOAAEPXMULLb
HEeKOHCTPYKTUBHbI pasrosop,
Ha KoTopbIV Tebs
CnpoBoLMpOBanu.

BapuaHTbl 3-6 yxe nyulue.
3apaBas yTouHsowWMme
BOMPOCHI, MOXKHO JOKONATbCS
[0 MecTa, U3 KOTOPOro pacTéT
NPOBOKALIUA — MOXET,

y KIMeHTa peanbHo 6onwur,
npocto oH 6osincsi 06 aToM
cKasaTb v Tepnen

YnpaBneHue
¥ npoeKTamu
3 yposeHb

MEHEI>KEPCKOE KYHI-OY:
OTBMBAEMCS OT MPOBOKALMI

MPOBEJIN TPEHMHT, HA KOTOPOM HALLWX MEHE[)KEPOB NMPOBOLMPOBAJIN, MPOBOLIMPOBAIN,
[OA HE BbINMPOBOLMPOBAN!

no nocnegHero. nu BOMpoChI
MNOMOTYT NpuUBeCTU K ¢aKTaM,
KOTOpbie A0KaXYT, 4To

npeTeH3na He NMeeT CMbicna.

BapuaHTbl «npoMonyaThb»

N «NepecrnpocuTb» — XuTpee,
yeM KaXkeTcs Ha nepBbli
B3rnag. Bo Bpems
3aTAHyBLIENCS Nay3bl KIMEHT
MOXeT caM ocafuTb cebs
MblcnAMuU: «BnH, Kak-To
rpybo nonyunnocb»,

«A BOpYr MeHsl packycunu?»,
«B yme 3To nyywe 3Byyano»
U T. A. A Korpa MeHepXxep
NnonpocuT NOBTOPUTb
NpOBOKaLUIo, OH yXKe

He CMOXEeT BNOXUTb

B HEEé CTONbKO Xe rHeBa,

KaK B nepBbli pas.

Hy a wyTtka cHumeTt
HanpshKeHue 1 MoKaxer,

4YTO NMPOBOKALMS HACTONbKO
Henena, YTo eé CNoXHOo
BOCMPUHMMaTb BCEPbES.
Mpagpa, 3T0T cnocob noaxoant
He BO BCEX CUTyauusax.

Y7106b1 6LITH FOTOBLIMM
K BHe3anHbIM HanagkaM
M HayuuTbCs UX 0T6UBaTB,
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Mbl NPOBEJIN TPEHUHT
no NpoBoKaLUAM A HALIKUX
MeHepxepoB. Kaxxgomy
npunetesno 3-4 npoBokauum —
Mbl UX CeLuanbHo NnpuayManm
(v BCNOMHMAW Napouky,
KOTOpble BCTpeyanuchb

Ha npakTuke). Okasanocs,
obpabaTbiBaTh UX Aaxe
npolue, YeM co3faBaTh.
3apayen 6110 6bicTpo
nepeBecTu gnanor

B KOHCTPYKTUBHOE pycno,

He KOBbIPSTb NPOBOKALUIO
CaMOMy 1 He No3BONUTb
nenatb 3To cobecefHuUKY.

B paMmkax oHnainH-kypca
«YnpaBneHue digital-npoektamMmmn»
Mbl cAieNnany CTyAUNHbIA NPOEKT
«[poBokaTop»
(provokator.online) — cepauc,
KoTopbI ByfeT BaM XxaMUTb. 3nUTb.
W, KoHe4Ho, NpoBOLMpPOBaTh.

A BaM npupeTcs oTBeYaTh eMy,

Kak peanbHOMY KIIMeHTy.

NTor — MeHepXKepbl 3HAIOT,
Kak obpabaTbiBaTh Nofo6HbIE
NpPeTeH3UN 1 roToBbI

K NMPOBOKALUAM B peasnbHoW
Xun3Hu. Ecnn xotute
npokavaTtb CBOUX pebsaT —
LepXXuTe CNUCoK NpoBoKaLui
LNs TPeHWHra.

1 A HaM Balm KOHKYPeHTbI 6onbLuyto
cknaky paiot!

2 XBaTWT y)XKe Halle BpeMs TepsThb.
HauyHuTe-ka cHavana! Y Bac poBHO

MuHyTa!

3 W noyemy s Bac BbibpaTh fomkeH?

1

1

=y

12

13

14

15

16

17

18

o YnpasneHnue
¥ npoeKTamu

3 yposeHb

YeM Bbl NyyLe KOHKYpeHTOB? 19 VY Bac kakan-To HeBHATHas
1 pasMbiTasi NO3ULMS M0 BCEM
Baluu gusaitHepbl Kak Kypuua nanoin Bonpocam!
pucytot!
20 CepbesHble nofyM Takoro
OueHb cnabas pabota! HemeaneHHo 6bl HaM HuKoraa He npeanoXxunn!
nepepenaiire!

2

Balum apryMeHTbl HUKaKyio KpUTUKY
OTtBpatutenbHo! MoyeMy Bbl XoguTe He BblgepXuBaioT. Hywb!
Ha BCTPeYN HeMoAroTOBNEHHbIM?

22 [laxke pasroBapuBaTh He 0 YeM.
JInbo penante cknaky, nnbo naute
K 4epTy ¢ TakKUMU npeanoxxeHusMu! 23§ 3Hato Bac Kak KpynHoro
creumanucTa, rpaMoTHOrO YenoBeka.
Kak xe Bbl He BUAMUTE,

4YTO BCE 3TN BapuaHThbl — Yylub?!

Bebl BooGLLE B CBOEM YMe, Takoe
BCyX roBopuTb?!

Bbl uTo, cuuTaeTe, TYT UANOTHI
cobpanucb?

A Toncran?

Ckonbko MOXKHO yxe baru nnoautb?
f1 BoobLLe 3a 4TO BaM fieHbr nnavy?

Bawa aypHas cnasa wnpoko
pa3sownach. Bel 6b1 penyTauueit
CBOEe CHayana 3aHaNmnCh!

YcnoBus KOHTPaKTa He MOAXOAST.
MpeanoxwuTe 4To-HMBYAbL NoNyYLLEe
wnu ybupantecs!

Mot cbiHULWwKa U To nyywe cpenaeTt!

Mbl y>ke AecsiTb NeT Ha pblHKe,
a Bbl Kak byATo nepBbIii fiIeHb
paboTaete!

C TakuMM OTHOLIEHMEM, KakK Yy Bac,
faXKe HaYMHaTb He cTouT!

Bbl AyMaeTe, 4TO TO, 4TO Bbl
onospjanu Ha nosyaca, Bac

nNpubAN3MT K NoAnM1caHuio

KOHTpakTa?

MoueMmy BbI He XOTWUTE BOWTK B Hale
nonoxeHue?
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YnpaBsneHue
<> npoeKTammu
1 yposeHb

MNATL CTALMM 3BOHOLUMM MEHEIKEPA

'a"
&>y

w

TAV, N0 CO3LAHMIO MEHEXKEPA MPOEKTOB W3 YENIOBEKA OBbIKHOBEHHOTO.

Bnagumup 3asepraiinos | Cubupukc | PykoBoauTens ctyguu

B pa3HbIx KOMNaHUsX

ero 30ByT M0-pa3HoOMy:
LVpXXUTan-npoaiocep,
npopykekT MeHeaxep, PM,
MeHe[Kep, PyKOBOAUTENb
npoekToB... Ho Bcerpa
MMeloT B BUAY YesioBeka,
KOTOPbIV CBOEW LIKYypOM
OTBEYaeT 3a NPOEKT U HECET
OTBETCTBEHHOCTb 3a TO, YTO6bI
B npouecce paboTbl HU O HO
>XMBOTHOE He nocTpagano.

B obuieM, Kak ero He Ha3oBM,
COTPYZLHMK 3TO HYXXHbIN.
Takux cneymanucros

Ha HR-pbIHKe pacxBaTbiBalOT
KaK ropsiuue NMpoXKu —
XOPOLUMX MOCTOSIHHO

He xBaTaerT. MoaToMy

S pellun pacckasarb,

rpoe ux bpatb pykoBoauTeNnsiM
M KaK caMoMy npokadaTbCs

1 CTaTb MeHe[)KepPoM MpPoeKToB.

BasoBble KayecTBa

0 kayecTBax MeHepyKepa MHOTo
HanucaHo 1 B 6U3HeC-KHUrax,
1 B nabnukax Bo «BkoHTakTe»
a-ns «CrapTansl Ans MonopbIx
M aMbuunosHbIx». KTo-T0
BblensieT 5 0CHOBHbIX,

KT0-T0 — 25. Y Hac

B Cubupukce BXEHTNIbMEHCKUI
Habop BbIMNSANT Tak.

YecTHOCTb. Ha ypoBHe «nauaH
ckasan, nauaH caenan». bes atoro
C YesoBEKOM, No-MoeMy, BoobLe
Henb3s UMeTb Aen.

Wurtennekr. Ciopga BXoauT cucteMHoe
MbILUIEHWE U TO, YTO BbISIBASIETCS
nocpeactsoM |Q-TecTa. A npuBbIK
paboTaTh C yMHbIMU IIOAbBMU —

C HUMU CIIOXHee MecTamu,

3aTo uHTepecHee. C rnynbiMu

MHe CTaHOBMUTCS CKY4HO,

a MM — nnoxo 1 6obHoO, N03TOMY
Takux Ha paboTy cpasy He bepy.

3penoctb. Ba)cHo He 6bITb
MH¢aHTMJ1beIM MaMeHbKWUHbIM
CbIHOYKOM U YMETb BblN1e3Tn

U3 cKopsynku koMopTa,

ecnu Toro TpebyeT ponr.

UcnonuutenbHocTh. MasHoe
KayecTBO 060ro CoTpyAHMKa:
FOTOBHOCTb BbINONHUTb
pacnopskeHue. flaxe ecnn

He cornaceH ¢ KakuMmu-To

ero napameTtpamu. B aTom cnyuyae
MOXKHO apryMeHTUpOBaTh, NoyeMy
Tak fenatb He Hafo, Ho ec/in
PYKOBOJICTBO K apryMeHTaM

He NpuCAyllanoch — He ycTpauBaTth
cabortax. He penatb no-csoemy

n He genaTtb TOYHO kak cka3zanu
(4To Ha3bIBaETCSA UTANbIHCKOM
3abacToBKoit). A geiicTBoBaTh
pa3syMHo, He cNiefloBaTb MeXaHU4eCcku
MHCTPYKLMUAM, He CMopUTb

no nycTsikam W peluaTb 3ajauy.

Mo3uTHB 1 3HTY3Ma3M. Ecnu
MeHe[pKep No HaType AenpeccuBeH,
Wy Hero Ha nMue HanucaHo
«locnopm, Korpa xe 370 Bce AepbMO
3aKOHYUTCA» — HEe CTOUT 0XKMAaThb,
4YTO KOMaH/a PafloCTHO NOAXBATUT
3HaMsi U ¢ Kpukamu «3rerein! lepbMo!
KoHuaiicsi!» nobexxut penatb npoexT.

BHuMaHKe K MenoyaM. Bonblune
npobneMbl BbipacTaloT U3 Menoyven,
KOTOpble NPOrNIAfeNy Ha cTapTe
pabot. Unu Hawnu, Ho pewnnu,

YTO OHM HUKaK He MOBUSIOT

Ha byaywee. Menouun Hu4ero

He npowatoT 6onblomy. Moatomy
MeHe[>Kep NPoeKToB A0JKEH yMeTb
VX HaXO[MUTb 1 yCTPaHATbL

ewé B 6e306MAHOM COCTOSHUM.

loToBHOCTB K NocTynKy. B Bycugo,
KofieKce YecTn caMypasi, FoBOpUTCS
0 TOM, YTO KaXKAblii camypai Jo/mKeH
NOCTOSIHHO lyMaTb O CMepTH

W Aenatb BCe KakK B NOCNeAHNIA pas.
Ecnvn otbpocutb pazrosopbl

Mnpo cMepTb U 3aMeHUTb

Ha «rOTOBHOCTb K MOCTYMKy» —

BOT 3TO Kak pas OHo.

Tpe6oBaTenbHOCTb. YMeHME NOWTH
Ha KOHGNKT, €CNIKU YTO-TO CAeNaHo
ns0Xo, 0TCTaMBaTb CBOU UHTEpeCh!
M MHTepechl NpoekTa.

Bes 3Toro MeHep)xep He nony4uTcs.
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TexHapu v NpoAaYKHUKKU

MpodeccmoHanbHbIN
MeHe[yKep NPOeKTOB JOJIXKeH
3HaTb Beb-TexHonormu,
NoHWMaTb NPUHLMNbI AU3aiiHa,
MMETb XOPOLUUI BKYC

1 NpoKayaHHble NeperoBopHble
HaBbIKU, YMeTb

B 6U3Hec-aHanus

n ncuxonoruio. B obuiem,

TaM Tak podura Bcero,

4yTo BCNOMMUHaeTcs obpas
MHoropykoro 6ora LLnBbI.
KoTopbii, KcTaTH, He bbin
caMbiM 806pbIM NapHeM

Ha 3eMJe, a BNoJiHe Mor
KapaTb M MUIOBaTb, CO3A4aBaThb
1 paspywarts (uTo MeHemXepy
MHOrAa TOXe No3BOJIMTESLHO).

Bce HaBbIkK MeHenXXepa
NPOeKToB AeNiATCA Ha ABe
rpynnbl: KOMMYHUKaTUBHbIe
U TexHn4yeckue.

Ecnny PM-a npocepatot
KOMMYHMKaLMK, OH CMOXeT

3anopoThb AaXke NPOeKT,
cnenaHHbIi CUNbHOMN
TeXHUYeCKON KOMaHO0MN.

M HaobopoT: MeHepKep,
KOTOpbIN yMeeT
LOroBapuBaThCsl, BbITAHET
cnabblil NpoekT u cpenaeT Tak,
4TO 3aKa34MUK NOMPOCUT eLLé.

TexHONOrnm >ke Hy>KHbl, 4T06bI
obuiaTbcs ¢ 3aKkasymkamm

Ha ypoBHe 3aKkcnepTta. 0cobeHHo
C KPYNHbIMU, Ha CTOPOHE
KOTOPbIX MEHEXKEPOM
paboTaeT 3a4acTyio YenoBek,
y>Xe nopaboTaBLunii

B areHTCTBE WU CTYAUN.

He obsizaTenbHo npu 3ToM
caMoCToATeNbHO TporaTb
TEXHOJIOMMMN U MOHUMATb,

4yeM peakT oTAuYaeTcs

oT aHrynapa. Ho uytobbi
npogeccmoHanbHo obLaTbcs

N YnpasneHue
<S> npoeKTammu

1 yposeHb

C 3aKa34ymkaMu, MmeHepxxep

B areHTCTBe [0JKEH BbITb
6onee TexHUYECKM NOLKOBAH,
4YeM MeHep>kep Ha CToOpoHe
KNneHTa.

OTciopa Bonpoc. YTo nyyuwe:
BbIpalLMBaTh MEHe[KepoB

U3 TeXHUYECKMX CMeLuanucTos,
npokauyusas

MX KOMMYHUKaTUBHbIE HaBbIKM,
unu obyyaTb CneumanucToB
PasroBOPHOro XaHpa
IT-wrykam? OnbIT BoCNUTaHUA
MeHepKepoB B Cubupukce
nokasblBaeT, 4yTo paboTaioT
oba BapuaHTa. Ho Be3pe cBou
HI0AHChI.

Ecnu mMbl 6epém xopoLuero
nporpamMmucTa

(a B MeHepKepbl cTapatoTcs
L[BUraTb UMEHHO XOPOLLUX
COTPYOHMKOB) M yunum

ero pa3roBapvBarThb, Yepes
nosirofa puckyeM nosyuymTb
NA0Xoro MeHeaXepa

1 NoTepsiTb XOPOLUEro
pa3spaboTumka.

« [porpaMMuCT MoXeT
He HayYUTbCs MU He 3axoTeTb BbITh
TpeboBaTenbHbIM K KOsLIEraMm,
€ KOTOpbIMU paHbLue obwancs
Ha paBHbIX.

YBepeHHbI pa3paboTunk puckyeT
noTepsTb 3anan U CMesocTb,
CTONIKHYBLUUCh C HOBbIMMY,
He3HaKoMbIMU 3aa4aMu.

« [MpopaboTaB «B NoTOKe» HECKONBKO
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N1eT, He BCEe CMOTYT NepPecTpomuTbLCs
Ha filepraHHbIil PeXxuM MeHeaxepa.

B MOMeHTbI foNirux pasaymuit, Koraa
HanapaeT BceneHckas Tocka (oTayck
WM HOBOTOAHME KaHWKYJbl),

y>Ke 0popMUBLUNIACA MeHeaKep
MOXXET yiapUTbCs B HOCTaNbruio

1 3aX04eT BepHYTbCA

K IporpaMMm1poBaHmio.

Ha cnyvan, ecnu oguH

U3 3TUX HEMPUATHbBIX
cueHapueB cpaborTaer,

a C YesloBEKOM paccTaBaThbCs
He xouyeTcs —
foroBapuBanTech Ha bepery,
4TO Yepes onpepenéHHbIN
CPOK OH CMOXET OTKaTUTbCS

[l0 NporpaMMmcTa, ecnm

C MEeHeI)KMEHTOM He CKJIeUTcs.

MHe nuyHo He Npuxoaunoch
BblpalLMBaTh MeHeKepa

13 au3aiiHepa, HO AOBOAUNOCH
c HUMm pabotaTtb. Mopo3peBato,
B UX BOCMUTaHUN BO3HUKALOT
Te XXe camble npobnemsi,

4TO U C NporpaMMmucTamu,

HO MOMHOXEHHble

Ha TBOpYeCcKoe OTHOLeHUe

K paboTe u KopnopaTUBHbIM
npaeunam.

Btopo#i nytb — obyyaTtb
NPOAAKHUKA TEXHUYECKUM
wTykaM. EMy Hy>kHo nogpo6bHo
pacckasblBaTh M NoKa3blBaTh
DMIXKWUTaN-KyXHIo, laBaTb
BO3MOXXHOCTb
KOHCYNIbTUPOBaTbCS

C TeXnnMpamu.

U He ocTaBnaTb 6e3 KoHTpoONS,
4To6bl MPOAAXKHUK HE CTan
napasuToM, CUASALWMUM Ha Wee
y TexHapeW. Ecnu po storo
LONAET, TO AN pelleHuns
caMoi Menkomn 3apauu

OH Ha4yHET cobupatb
KOHCUJINYMBbI,

a OTBETCTBEHHOCTb
nepekuabiBaTh

Ha NporpaMMuCTOB.

B 3anyuieHHbIX cnyyasx Takue
pebaTa HanpsiMyto
nepecbinatwT NMcbMa
K/IMeHToB pa3paboTumkam —
M TaK COMTET.

Ho, HecMoTps Ha NpocTbIHIO
BO3MOXHbIX Npobnem,
oba BapuaHTbl pabouue.

MATb CTyneHei 3BONIOLUM
MeHepKepa

Danble byaet KpaMonbHas
MbICJib, HO 3Ta CXEMa peaJibHO
paboTaeT y Hac yXe YeTbipe

C NnWHKUM ropa. Beex byayLmx
MeHea>KepoB Mbl MPOBOAUM

no nNsTU cTyneHsaM. HeeaxHo,
6b11 1M YenoBeK NPOAAKHMKOM
UV MPOrpaMMUCTOM —
nporpaMMa Bcerpa ogHa

1 Ta Xe.

MepBbiii 3Tan. TecCTUPOBILUK
unu QA-cneuunanucr

WpeanbHasa nosuuumsa
Ansa ctapra. laxe ecnu

YnpaBneHue
<> npoektamu
1 yposeHb

YesloBeK He LapuT
B TEXHONOrUAX, HO yMeeT
coobpaxaTb, To Hay4uTCs
HaXoAWUTb OLIMBKM B MPOEKTaXx.
A 370, KaK Mbl MOMHUM,

0[iHO U3 oba3aTenbHbIX
kayects PM-a — oTtnos
MeJioyeii 0 TOro, Kak OHM
cTanu katactpodon.

Ha 3ToM e aTtane yenosek
yuuTcs obwaTbes

¢ paspaboTtunkamu, pewwatb
MUHU-KOHDSINKTHI,
[0roBapMBaThCs U CNOPUTD.
Co BpeMeHeM OH NpuBbIKaeT
TpeboBaThb C NPOrpaMMUCTOB
BbINOSHEHUSA HeBoNbLINX
3apav, a Te npuobpeTaioT
NosIe3HYH NPUBbLIYKY

eMy MoJYMHATBLCA.

Bce BpeMsi psagoM MeHegkep:
npoBepsieT BbINoAHeHue
3apav, pellaeT cnopHble
cutyaumm. M yem unwe
TECTUPOBLUUK AeNaeT CBOIO
paboty, TeM yawe PM
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NPVYHUMAET ero CTOPOHY.
BTopo# 3Tan. AHaNIMTUK

Ha 3ToM 3Tane yenosek
cobupaet TpeboBaHun
3aKa3y4uKoB, pucyeT
NpoTOTUMbI, NULWWET
TeXHUYecKune 3afaHus.

M, camoe BaxkHOe — HauuHaeT
06LWaThCca ¢ KNMeHTaMm.

Moka B npucyTcTBUM
MeHepykepa: cylaeT

ero, BNUTbIBAET NOAXOAbI.

Ewwé aHanuTuk cTpykTypupyeT
TpeboBaHMA KIMEHTa.

370 ToXKe BaXkHbI ana PM-a
HaBbIK: MPUTroAUTCS NOTOM
ansa 6pudoBaHMs KIMEHTOB,
LeKOMMO3ULUN U OLLEHKU
NpoeKToB.

Ha 3ToM 3Tane Xu3sHu
6ypywmnit PM HaumHaeT
pucoBaTb NPOTOTUMBI CAUTOB
W nosyyaTb 3a 3To 06paTHyto
CBSA3b OT apT-AUpeKTOpa.

Ecnu npototunbl
Ka4yecTBEHHble — aHaNMTUK
3apabaTtbiBaeT aBTOpUTET

y Au3aiiHepoB, 4To B byayuieM
npuropuTCs.

TpeTuii 3Tan.
AKKayHT-MeHem)Kep

3Ta No3MuUa CTOUT HEMHOTO

B CTOPOHE, MOCKOJIbKY CBSi3aHa
c npogaxaMu. Ho HaMm TyT
BaXXeH MMEHHO HaBbIK
neperoBopos. Y Hac
aKKayHT-MeHeaep —

3T0 TOT YeNoBeK, KOTOPbIi
LLOBOAMT NMPOEKT [0 Npojaxw,

XOTs B APYrMX KOMMaHMsX
ero GyHKLUUM MoryT
oTnnYaThCs.

3pechb 6bIBalOT CONPOTHBIIEHUS
no Tuny: «He xo4y Bnapueartb,
He yMelo NpojaBaThb, OTCTaHbTe
oT MeHsi». Ho WwTyka B ToM,

4yTo KOoraa Mbl ybexxpaem

(a MeHepKepy yacTeHbKo
npuagéTcsa 3To fenatb) —

Mbl TOXKE 3aHMMaeMcs

PN YnpaBsneHue
<> npoeKTamm

1 yposeHb

npogaxke. Tonbko He NpoayKTa
WA ycnyru, a Hale no3uumm,
KapTuHbl Mupa. U 3ToT 3Tan
YYuT He BNapuBaTb,

a rpaMoTHO nopaBaTh CBOE
BUeHMe — TaK, 4Tobbl C HUM
COrnacuiuce.

Mnioc Ha 3ToM 3Tane yenoBek
3HAKOMMTCS C LUKJIOM NPoAaXx.
MoHuMaeT, kak cTpouTcst
LOKyMeHT0060poT B KOMMNaHUM.
Y3Ha€éT Ha IMYHOM onbITe,
Kakue NpoBokaLuu
MCMONb3YHT KJINEHTbI

B NeperoBopax, kak pabotaTtb
C UX BO3PaXXeHUSIMMU.
MpokaynBaeT HaBbIK
TalkM-MeHeg)KMeHTa.

W, HakoHel, NOHMMaeT,

Kak BaBaTb OLLeHKY He TobKO
CBOEW, HO 1 Yy>kou paboTe.

YetBEépThiii 3Tan. MNagaBaH

MepexopHas cTapus:

y)Ke He aKKayHT, ewwé

He MeHe[)Kep NPOeKTOB.
Ckopee, UCNONHSAIOLWNIA
0653aHHOCTU. Ha HEM elwé
0CTaKTCA HEKOTOPbIE 3aAa4u
akkayHTa (Hanpumep,
npobpudosaTth knneHTal,
3aTo gobasnsoTCA CBOM
npoeKxThbl.

A1 coBeTylo HavaTb

C TEXHUYECKOW NOAAEPXKKH.
OHa poBONbLHO MyTOPHA

B NJ1aHe opraHusauunm
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neperoBOpOB U NJIaHMPOBaHUS
pabouero BpeMeHu, 3aTo y Heé
KOPOTKMUE LUKJIbl OT NoNy4yeHUs
33/ia4M A0 NoNyYeHUs fEeHer.

W pna napaBaHa

W Onsi KOMNaHWM 3To Haubonee
6e3onacHblii NyTb. Pakanbl
obasaTenbHo 6yayT,

HO He KPUTUYHbIE, B paMKax
[onycTuMoro yyebHon
nporpamMMoi.

Ha 3ToM 3tane yenoBeka
eLLé KypupyeT MaTépblit
MeHe[Kep: No NepBocTH
rnoMoraeT roToBUTbCS

K pasroBopaM, y4uT BecTu
LLeNnoBYylo Nepernucky,
NoAK/0YaeTCs B COXHbIX
CUTYyauMUsIX.

3Jtan naTblii. MeHepKep
NpoeKToB

TyT y YyenoBeka nosiBisoTCA
cBou npoekTbl. CHavana
ManeHbkue, NoToM — 6onblue
n bonbwe. flopora B Mup

HacToswWwmx bonblmnx pakanos!

MoBTOpHOCh, 4TO BO3MOXHbI

M Apyrvie nyTv BoCnuTaHus
MeHe[KepPOB, HO 3TOT MHe
KaXkeTCsl 3KOJIOTMYHbIM.

Ha Mo B3rnsaa, pa3suBatb
pyKoBOAUTENSA NPOEKTOB

o waram nyyiue, 4eM cpasy
KupaTb B 6ol 1 yepes nonropa
pasrpebaTtb owMeTKM

oT npoekToB. CTyneHu coBeTyto
He MponyckKaTtb, XOTsl He Bce
06a3aHbl TPaTUTb Ha HUX
oAMHaKoBOe KOJIMYecTBo
BpeMeHu. [lporpaMMucTsbI
MOryT 6bICTPO MPOCKOUYUTL

3Tan TecTUpPOBLUMKa,
HO 3aCTpsATb Ha Neperosopax.

1 EcTecTBeHHble
npensaTcTBUA

[axce ecnu yenoeek
TeXHU4YeCKu nogkoesaH

U yMeeT pa3roBapuBaTtb, eCTb
BeLllun, KoTopble MeLllaloT eMy
CTaTb MEHEO)KepoM.

YnpaBneHnue
<S> npoektamm
1 yposeHb

EcTecTBeHHble

LNsi NPOCTOro 4YesoBeKa,
HO [eCTPYKTUBHbIE

ANa pykoBoauTens.

2 )KenaHue HpaBUTbCS
nopaM

HauuHatoweMy MeHepxepy
6bIBaeT TPYAHO MOHATH,

YTO CHayasa HY>XHO Hay4uTbCsl
MATU Ha KOHGNUKT, ecnu
YTO-TO He ycTpauBaerT, a yXe
NoTOM — y4uTbCs 6bITb
nanoykon. M noHuMaTb, Korpa
Kakoe noBefeHne yMecTHo.
Ecnu Bo BCEM cornawartbcs

¢ knmeHToM (OH e npas!),
TOT HeNnpeMeHHo csgeT

Ha weto. HuyeM xopowum

HU NS MeHepXepa,

HU A5 NpoekTa,

HU ANs KOMNaHUKU

B LLeJIOM 3TO He KOHYMTCS.

3 MpuBA3aHHOCTb
K Konneram

Ecnu paHblue MeHepxep
npoekToB paboTan, Hanpumep,
nporpaMMmUCTOM, a TyT

Ha rosoBy BHe3arnHo ynana
MeHea)Kepckasi KOpoHa — eMy
6yneT cNoXKHo nepecTpouUTb
napaaurmbl obLieHmns.
MpupéTca cnpawmneatb

¢ bbIBLUMX KOIEer, pyraTb

3a KOCSIKM U He faBaTb

1M nobnaxexk.

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue MHTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



4 TpuBblYKa genaTb caMoMy

3apayva MeHepkepa —
obecneynBaTh CNaXeHHy0
paboTy KOoMaHfbI,

a He BbINONHATL eé
caMocTosiTenbHo. [o3ToMy
Kak 6bl pyku He Yecanucb —
HY>XHO AilenernpoBaTh 3afauu.

5 Kpwusas pocta

MeHep)kep NpoeKkToB —

He KOHeYyHasi To4YKa 3BOJIILUN.
Mo3ToMy pacckaxy

elle U 0 TOM, KakK BbIrNaguT
KpUBasl pocTa KOMMeTeHL I

n npodeccuoHannsma
PYKOBOAMTENS NPOEKTOB.

A 370 fefcTBMTENbHO KPUBas.

6 BypHbI# pocT

YenoBeky BCE HOBO,
MHTepecHo, Ja eLLé u paéTtcs
nerko. Ero coctosiHue MoxxHo
CcpaBHUTb C 3rdopuen
NapHULLM, KOTOPbIA yunTCS
UrpaTb Ha ruTape: 3anoMHUN
nATb 6a30BbIX aKKOPAOB

1 Tenepb nabaeT NoNoBUHY
LLBOPOBbIX XUTOB —

BCe [IEBYOHKM €ero.

7 KauyecTBeHHble USMEHEHUSA

Cnepylowwiunii aTan cnoxHee —
Haj0 HOTbI y4nUTb U bappa
CTaBUTb. [leBY4OHKM

M ocTanbHble NpocTbie

YnpaBneHue
<S> npoeKtamm
1 yposeHb

CMepTHble, KOTopble B 3TOW
cdepe He pasbupatoTcs,
nporpecca y>ke He BUASAT.
N3MeHeHUsa HauuHatoTcs
He KONNYeCcTBEHHbIe,

a KayecTBEHHbIE.

3pecb-To MHOIME U CpaloTCS.
OcobeHHO coBpeMeHHas
MONOAEXb — el UHTepecHee
KaTaTbCs Mo BepxaM u fenaTb
BCE MOHEMHOry, YeM fenatb
YTO-TO OfHO, NYCTb U KpPYTO.

8 flMa

Ecnu MeHepxep cmor
pa3sobpaTbcsi € 3TUMMU
neTckumu 6onesHsamu,

OH HauyuHaeT HabupaTb OMbIT,
HapalmBaTb aBTOpUTET

M 0TTa4uBaThb NPUEMbI —
BblpabaTbiBaeT CTUNb.

W yepes kakoe-To BpeMs

yyBcTBYeT cebs JocTaTouHO
yBepeHHO, 4TobbI
MMnpoBu3npoBaTtb. HaunHaer
npomnyckaTb OAHU 3Tanbl
paboTbl, B Apyrve Bnesaet

no caMble ywu. OH ewé

He 3HaerT, YTo Kaxkaas
MMNPOBU3aLUS U OTKIIOHEHNE
OT MpaBMW NOPOXKAAIOT KOCAKH,
KOTopble ogHoM bonbLion

M BOHIOYEW Ky4yen cBanaTcs
Ha Hero NpUMepHoO B OAUH
MOMEHT.

3710 siMa. U3 Heé
BblkapabkuBaloTcs He Bce.
CaMmble XxuTpoxkonble B 3TOT
MOMEHT MaLlyT XBOCTOM

1 YBOJIbHSIIOTCS 1O TOrO,
KaK siM4Ko pasbunocs.

A 6biBlWero paboTopaTens
ocTaBnsitoT cobupatb
pasneTeBLUMECS B pa3Hble
CTOPOHbI KPOBb U OLUMETKM
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JIONHYBLWKNX NPOEKTOB.

MHoro Takux MeHeaXKepos,
roToBbIX CAENaTb HOMU

npu NepBbIX TPYAHOCTSX,
61y>KAaeT Mo PbiHKY.

M He CMSIbHO-TO OHM HYXKHBbI
KkoMnaHuaM. Kapmuyecku
NpaBUbLHO B 3TOi CUTyauuu,
pas yXK peLmnsn yxoauTb,
3a4epXaTbcsa M NpUMBeCcTU
npoeKTbl B NOPSAOK.

Yepes My npoxonnaT Bce,

M NepexuTb eé BrosHe
peanbHo. Ecnu Bbl noHuMMaerTe,
4TO caMu KiyboK KOCSIKOB

He pacnyTtaeTe, CTOUT
0bpaTuTbCs K pyKoBOACTBY

W OTKPbITO pacckasaTb

060 BCEM. B bonblimHcTBE
C/ly4yaeB C ero NoMoLLbio

Bbl COCTaBUTE MJIaH U BblaeTe
U3 KPU3UCHOM CUTYyaLum

3a napy MecsiLieB, HeXUNo

npu 3TOM NPOKaY4yaBLUUCH.

9 Mocne Kpusuca

Mocne kpu3uca yposeHb
MeHemKepa MeHseTcs
paaukanbHo. Y Hero
nosiBNSIeTCS BHYTPEHHSSA
yBEPEHHOCTb, OH HAaXo0AMUT
peLleHuns paxke B CAOXHbIX
cuTyauusix. Takue MeHepKepbl
MOryT cTaTb KypaTopamu
HauuHatowmx PM-oB. Takue
MeHemxepsb! (npocTute

3a nagoc) — onopa KoMNaHuu.

Ha 3ToM 3Tane pykoBoguTenb
NpoeKToB ULLET 3apa4u
CNIoXHee, UHTepecHee.

OH BbICTYnaeT

Ha KoHdepeHLUsX U TecTUpyeT
HoBble TexHosioruu. TyT
nosiBnsieTcs pucK

neperopeTb — 3To Korga
nocne paboyero fHs HUYero
He Xo4eTcs, a CUN xBaTaeT
TONbKO YTo6bl CMOTPEThb

B CTeHy U HeHaBuAeTb ntogen.
Bo3HukaeT xxenaHue yntu

B MOHACTbIpb, 3aHATbCS
LYXOBHbIMU NpaKkTUKaMu

unu ctatb 6ypaon.

B obwieM, yintu B cebsi.

B 3Toi1 cTaThe 51 He byay
BoO6LLEe KacaTbCs BbICLIUX
MaTepuit: Npo 3TO eCTb OYEHb
MHOro0 nuTepaTypbl Ha Ntoboi
BKyC 1 uBeT. Lutupyio XKypby:
«JlocTuyb NpocBeTNeHUs

1 BHYTPEHHEro CMoKOWCTBUS,
6ynyum MoHaxoM B [MManasix,
nerko. Cpenatb To Xe camoe,
cTpos 6usHec B Meranonuce —
Ta eLE 3apayar.

Cnoprt, x066u1, MeguTauus,
nyTtewecTteus. KoMy uto.

Ha 3Tol cTapmm o4eHb BaXKHO
HayuunTbcs bbicTporo
paccnabnsatbcsa v bbicTpo
KOHLEHTPUpOBaTbCH

Ha 3apauvax. HanTtu 6anaHc
MeXay OTAbIXOM 1 paboToi

M NnepenTu B PeXUM

YnpaBneHnue
<S> npoektamm
1 yposeHb

rpoccMeictepa. Korpga 3apay
[enaete MHOrO, HO B KaXkAablW
KOHKPETHbI MOMEHT
CKOHLeHTpupoBaHbl. Camoe
MHTepecHoe, 4YTo Ha 3TOM
pa3BuUTHE He 3aKaHYMBaeTcs.
YnpaBrieH4eckoe MacTepCcTBO
HUYEM He orpaHuyeHo,
BepLIMHA HeOCTUXMMA,

HO K Heil HY>XHO CTPEMUTBLCS 3)

Mniocbl u MUHycbI? MyTb
MeHepKepa — 3T0 [OBOJIbHO
TPYAHbIA NyTb. Ha HeM MHoro
CNOXKHOCTeN U MHoro paboTbl
Hap coboi, xapakTepoM,
npuBblykamMu. A 3to 6onbHo.
Mpuxoputca HecTn
OTBETCTBEHHOCTb HE TObKO
3a cebsl, Ho U 3a Apyrux,

1 3a Becb npoekT. OTBeYaThb
3a Yy>Kue KOCSKM.

A 3To HenpuaATHO BABOIHE.

3aT0 3T0 O4YeHb UHTEPECHbIN
nyTb, UHTEpPECHas cyabba.
MpakTnyeckn beckoHeuyHble
BO3MOXHOCTM KaK Anisl
ropM30HTaNIbHOrO POCTa,

TaK v ANs BepTUKanbHOrO,
€CN OH BAPYr BaM
noHapobutcs. Hennoxo nnatar.
Bbl nprvobpeTaeTe 4epToBCKU
nonesHble HaBbIKK

IONS NOBCEAHEBHOW XU3HU.

W 310 onpepeneHHas cteneHb
cBobopbl, yMeHue Bnagetb
coboit. U yto ToyHO —

Bbl bypeTte BocTpeboBaHbI

M CKY4HO BaM He byaer.
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XaHp6yK
¥ 3aKasumka
2 ypoBeHb

KAK HABECTW MNMOPALOK B NMPOLLECCAX

) I~ BE3 MAT U, KNIMHWUHIOBbIX CJTY>XE M BU3HEC-KOHCYJIbTAHTOB.

Bnapumup 3asepraitnos | Cubupukce | PykoBogutens ctyanm

BcTpeuvasicb

C NoTeHuUanbHbIMU
3aKasyuKamu, s 3a ieHb
LBaXkAbl CTONKHY/CS C OAHOW
cuTyaumeir. [lse koMnaHum
NOMpoCUIN MeHs NoAennTbCa
npvéMamm scrum, Tak Kak

ux cobcTBeHHas cuctema
ynpaB/eHus npoueccamu
paboTaeT xyxe, 4eM XOTeNlIoCb
6bl.

fl He yacTo paccka3biBato
KJMeHTaM npo ckpam, lean
n agile c uensbto, 4To6HI
OHM YTO-TO BHEAPUIIU.
[nsa aToro ectb
npogeccuoHanbHble
KOHCYNbTaHTbI. Boobuye,
4yT06bI BHEAPUTH HOBYHO
METOAMUKY, HY>KHbI BONS

1 BnacTb. A XenaHue
MEHATbCA LOJKHO UCXOAUTD
OT MepBbIX NUL, KOMMNaHUMU.

K ToMy xe, Bnesas

B 6M3Hec-npouecchbl
Kakow-nubo opraHusaumu,
0YeHb MPOCTO NOJIY4YUTb
no 6awuke ot 037106/1€HHbIX
1 06MXKEHHbIX Noaen,
cny4yanHo 3ageB ux coepy
BJIUSAHUS UM 3aTPOHYB

YYBCTBUTEJIbHbIE ACMEeKThI
npyBbIYHOW paboTbl.
MpocTon coseT
BM3yanusmpoBaTb NPOEeKTbl
MHaye MOXKeT HaTKHYTbCS
Ha NPOTMBOAENCTBUE TEX,
KOMY BbIFOAHO, YTO6bI

B NpoekTax Bcé bbi1o
3anyTaHo.

Aa, 6bIBaeT 1 TaK, NoToMy
4YTO 3aNyTaHHOCTb
ob6ecneunBaert anubu
3aHATOro YyenoBeKa

M NOBbILAET BAYXHOCTb
COTPYAHMUKA. 3TO TOHKHE
MOMEHTbI, YKa3biBaTb

Ha KOTopble MHe KpaiHe
He xo4yeTcs. Tak canT

He npoaaws :)

TeM He MeHee, eCNU CUJIBHO
npocsT — MOry NoAeNuTbCs
onbiToM, nonpoboBaTtb
aflanTUpoBaTb HEKOTOpbIE
npouecchbl, KOTopble

Mbl cnonb3lyemy cebs,

NS KIIUEHTOB.

Mocne napbl Bonpocos
noJly4YMnoch HallynaTtb
rnaBHble npobnemsl
KOMNaHWM:

1 Yactb 3apau TepseTcs
M He BbINOJIHAETCS.

2 Ecnu3apava
B nNpuopuTeTte,
TO B YCTAHOBJIEHHbBIN
cpok (kBapTan/ nonropa/
rop) eé Bce-Taku
ycneBaloT 3aKOHYMUTb.
Ho B npouecce pa6botbi
npuxoput MasBHbIN
1 BbiSICHAETCS,
4TO 3A€Ch He Tak,
a TYT OH no-gpyroMy
cebe npepcraBnan.
Tak B He3aKOHYEHHOM
npoekTe NosiBAAITCA
HoBble 3af,a4M, a 4acTb
cTapbix nubo TpebyioT
nepepenku, nubo
CTaHOBSATCA
HeaKTyanbHbIMU.
Kak 6yaTo Moewb nocyay,
aTebe elle NOAKUALIBAIOT.

06e opraHu3auuu NoHMManu:
YT06bI YCMAUTL KOHTPOb
Haj NpoeKTaMu, HY>XHO

MX BU3yanu3npoBaThb.

W oHM YecTHO NblTanucb

3TO cAenathb, HO Nlyylle
rno4yeMy-To He cTano.
Komnanuu [Hukak

& ' cnbuvpukc:

SCRUM-CTYAMA

3Ty CTaTblo, @ TakxXe Apyrue nHTepecHole MaTepuanbl

Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



He cBAi3aHHbIE ApYr ¢ Apyrom!)
nokasasu noxoXxume cxembl
HEOMO3HAHHOro
NPOUCXOXAEHUA — HEYTO
cpefHee MeXpy LBeTacTomn
papmanbHol guarpaMmon

M NeHTarpamMMoii Ansi npusbiBa
neMoHoB. MpoekTbl (KaxeTcs,
3To 6bIAK OHKM) NogNUcaHbI
HEMOHATHLIMU
abbpeBunatypamu.

B cxeMme npornspabiBaeTcs
YTO-TO Nnoxoxkee

Ha NPUOPUTETHOCTb, HO KTO
WCMNONHUTESb U Ha KakoM
atane pabota c 3apaven —
NOHATb HEBO3MOXHO.

KoHeuHo, oHo He paboTano.
M Bonpoc, noyeMy 3apauu
TepstoTCS, 0TNan cpasy.

A B cTaTbe 51 pa3bepy,

KaK pa3fioKMTb NpoeKThbl
no nosioyKaM U ycneTb
cpenatb Bce o feanaiHa
6e3 nomoLLm
6U3HEeC-KOHCY/IbTAaHTOB.

Busyanusaums

YeM noHsTHee obpas,

TeM nyuylue oH paboTtaer.

B 3ToM nnaHe xopow KkaHbaH:
O[lHa A,0CKa, HECKOMbKO
KOJIOHOK CO CTaguaMu

1 No HUM pa3bpocaHbl
KapTo4KM C npoeKTamMu —
npotye Hekyaa.

= XaHp6yk
¥ 3aKasumka
2 yposeHb
HOBbIE 3A4A4u | NPUHATE | BoinoavateTCq XAYT KOHTPOAR 3ABEPWEHD
° ®
.
fokoPMuTy CXoAuTh Orbestu
KA
oYcro & MATA3Ui VgoP " Netedr
=3 Aom & KoY

Kak BbisicHunocb, pebsita

B YNOMSIHYTbIX Bbllle
KOMMaHUAX caMu gymManu

B 3Ty cTopoHy. Ho He pelianucb
MEHATb BU3yanusaumio,
noToMy 4To 6osnuceb,

4TO YHUKasbHOE TeYeHune
paboT B KaXkaoM npouecce

He MonyyuTCs BNMcaTb

B YHUOULMPOBAHHbIE KOJIOHKM
KaHbaHa.

CyauTe camMu: B OHOM
NPOEeKTE HY>KHO CO3BaHMBATLCS
C KJIMeHTaMu, B pyromMm —
cobupatb cobpaHue, B TpeTbeM
— oba3aTtenbHbIi 3Tan
KOMaHAUPOBKA, a B 4eTBEPTOM
BCe AenaeT TexXHuK Bacs,
3abuBLUIMCH B HOPKY

1 He nepep KeM

He OTYMTbIBasACh.

Kak Bbipenutb 06wune dasbl
LSl BCEX MPOEKTOB,
KOMMNaHuUsaM 6bis10 HesicHO.

Ho nopctpouTb KaHbaH
noj, CBou NpoLecchl, jaxe

0
ZABPATE

us
XURYUCTKU

aBuTb
8o34p

[
Kyautb
<onoP

€CJIN UX MHOTO0 M B KaXXKA0M —
yHUKanbHoe Te4yeHue pabor,
BO3MOXHO.

Y Bcex 3agay nNac-MUHYC
OIMHAKOBbIN YXU3HEHHbIN
LMKJI: HY)XKHO cienatb —

B paboTe — BbINoOnHeHa.

BoT ux u BbiHecUTe Ha kaHb6aH.
MoxxHo n06aBuUTb
LoMnonHUTeNbHble rpadbl —
HanpuMep, y KOMMaHuWi

¢ 60JIbLIMM KOSINYECTBOM
3ajay Bo BTOpPOM cTonbuke
BUCAT 3apaun «B nepsyto
oyepepb» — Te, KOTOpble NoKa
He ropsiT, HO CKOPO Ha4YHyT
ObIMUTBLCS.

Korpa konoHku
chopMUpOBaHbI U MO HUM
pacKkupaHbl KapTOUKM

C NpoekTaMu — nony4yaercs
fICHasa KapTUHKa, 4To BoobLye
eCcTb M Ha KaKoM 3Tare.

A caMu npoekThbI

C UX YHUKaNbHbIM NOTOKOM
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HOBBIE 3AAAUU

MAPUHATEl  BbinoaHAKTCq

XAVT KOHTPOAR 3ABEPWEHD

)

x
<
*

BaBuTb
18034s

(&

KEHA

o o
Tpuretolus

Moxsatum
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<Tysukon
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POMA

paboT MOXHO BecTu

BO BCMOMOraTenbHOMN
nporpamMMe — npucMoTpuUTeCh
K Scrumban vnu Trello.

PykoBoautenu

B kpynHo# opraHusauum
peanbHo 3anyTaTbCs, KTO

3a yTo oTBeyaer. [loaTomy
BCTPEYalOTCS NPOEKThI

6e3 pykoBoguTenen unu cpasy
c aByms. 06a BapuaHTa
npoBanbHbl U HE3IPPEKTUBHBI.
YT106bI M36eXKaTh UX,

B KaHbBaH-KapTo4kax

WNIM Ha AOCKAX HYXHO
0TMeuaTb He ToJIbKO Nporpecc
npoekKTa, HO U KTO 3a Hero
oTBeuvaer.

Xopowas uges (k coxanexuio,
He peanu3oBaHHas B Trello

1 TOJIKOM He foAyMaHHas

B Scrumban) —
nnaBaTeNibHble [OPOXKMU.

.

YsPATH
AoTOK

Ho ecnu y Bac namnosas
npobkoBas gocka (unm xota
6bl BaTMaH) — Bbigenute
Ha Heil nop, KaXkaoro
pykoBoguTens
ropuU3oHTasbHble JOPOXKKHM
1 packupaiite 3agaun

No OTBETCTBEHHbIM.

Cpasy HaraéTte NnpoeKThbl
6e3 npucmoTpa

N C HECKOJIbKUMMU
MeHe[KepaMu U yBuauTe,
KTO neperpyxeH, a KoMy
MOXXHO [JOKMHYTb 3aAau.

Work In progress

JKenaHue HaBecuTb

Ha pykoBoguTenen nobonbe
3apay, 4tobbl bbicTpee

BCe CAenaTb, NOHATHO.

Ho HenpaBunbHo.

YeM bonblie y coTpyaHuKa
3a4aY, TeM oMblie OH C HUMK
KOBbIPATLCS, TaK Kak TpaTUT

XaHp6yk
¥ 3aKasumka
2 yposeHb

BpeMs Ha nepekYeHnuax
MeXay HUMMU.

YT106bI BCMOMHUTB KOHTEKCT

N CKOHLLEeHTPMPOBATbCS

Ha HOBOM 3ajauye, YenoBeky
HY>KHO 15-30 MUHYT.

15-30 MUHYT NoTepsiHHOro
BpeMeHu, KoTopoe, BoobLye-To,
LEeHer CTouT.

Bonbuwoii WIP roBopuT o0 ToM,
YTO B OpraHusaLumn

3TUM NOTOKOM paboT
3aTbIKaIoOT AbIpPbI

B NPOM3BOAMUTENbHOCTH.

MokasaTtb 1 pacnucarsb,

yTo cokpalieHne Work

In Progress yckopset
npotecchl, He Tak-To NPocTo.
3710 He oueBUAHO. MoxxeTe
noBepuTb MHe, a MoXeTe
nonbiTaTbcs pa3obpatbes
CaMoCTOSITENIbHO —

C MOMOLLbIO 3KCMEPUMEHTOB
Haj COTPYAHMKAMM U YTEHUS
KHUT o lean n kaHbaH.

BoTt BaM cypoBas kaHb6aH
MaTeMaTuka —
afanTMPOBaHHbIN NpuMep

n3 kHuru J1. Ixedpdpu

«Jlao Toyota». He cTaHy
rpy3uTb Bac UCTOPUAMM

npo Npou3BOACTBO
KOMMNbIOTEPOB — AepXuTe
CNafKuiA pacckas npo BbiMeuky.

MpeanonoxuMm, Bbl Maccoeo
npousBoauTe Kekcbl. [ns Toro,
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— [OAHBIU UMKA TPOUBBOACTBA MAPTHA U3 10 KEKCUKOB® SAHUMAET 30 MUHYT

— [MEPBHU KEKCUK FOTOB YEPES 21 MUHYTY (HE CYMTAA BPEMENW HA MEPEMEWEHUE MEYAY OTAEAAMU )

- DANDHEHHIIO B NPOUECCE BHINEYKU W AEKOPUPOBAHMA HAXOAUTCA HE MEMEE 2| KEXCA

4yT0ObI nosyynTb rotoeoe
unspenue, BaM HY>XHO:

¢ Wcneub 6ucKBUTHOE TenbLe.
« CMasarb ero KpeMoM.

« Boppy3uTb BULIEHKY Ha KPEMOBYIO
wankxy.

Ecnu kaXxxgbIM 3Tanom
3aHUMaeTCcs cneuuanbHbIN
OTAeN, U3roToBneHne

10 KEKCUKOB NPOXOAUT
cnepywowmm obpasom.

CHauana Bbl XXaETe, Noka

B NepBOM oThese BbiNnekyT
10 BUCKBUTHbIX OCHOB,
noToM — Korga cjieflylowmin
oTaen obMaXkeT x KpeMoM,
1 nocne Be3éTe HeAOKeKChbl
B OTAeJ 1eKOpUpoBaHUs —
yKpacutb BULIEHKOW. Ecnun
Ha KaXkablii BUA paboTbl
yxonuT 1 MUHyTa, To nepBoe
nsgenue bynet rotoBo yepes

21 MUHYTY,

a naptusa u3 10 kekcoB —
yepe3 30 MUHYT. [1pn 3TOM
OHOBPMEHHO B npouecce
BbINe4ku, 06MasbiBaHUS
KPEMOM U fleKOpUpPOBaHUs
HaXoAUTCs He MeHee

21 Kekca.

Ho ecnu nogenuts paboty
Ha HebonbLlIKe 3apaun
C roTOBbIM NPOAYKTOM
Ha BbIXofe — feno nonper

&

KAXAOH — OAHA MUHYTA

&

ER

XaHpbyk
¥’ 3aKaszumka
2 yposeHb

6bicTpee.

B npepbiayweM npumepe
BOMbLLYIO YaCTb BPEMEHH
3aroTOBKU KEKCOB XJanu,
KOrAa [0 HUX BOMAET oyepeab
Ha cnepytouieM atane. Ytobbl
ONTUMM3UPOBATH NpoLecc,
MOX>XHO HEMHOI0 NOMEHSATb
3afauy: uenblo caenatb

He BbIMyCK BCeil napTun
KEKCOB Cpas3y, a U3roToBsieHne
OLHOrOo roTOBOroO KeKca.

M noctaButb 10 Taknx 3apau.
Torpa paboTa cnoxuTcs
cnepyowmM obpasom.

Ha kaxablin 3Tan no-npexxHeMmy
Hy>XHa 1 MuHyTa. Tak Kak Bbl
Tenepb He XAETe, Noka 3tan
MOHOCTbIO 3aBePLUMTCA

ons 10 kekcoB, paboTHUKKM
BbINEKYT NEPBbIN Y>Ke Yepes

3 MUHYTBI. A 10 KekcuKoB
6ynyT rotoBbl Yepes 12 MUHYT.
Mpu 3ToM paboTta MAET TONIbKO
C 2 KeKCaMU OJHOBPEMEHHO.

[A3roToBAEHME BKAKUAET TPu OMEPALUM, MPOAOAXMTEABHOCTL

— Tlepebit kexc rotos yeres s mMunyTH
— 10 KEKCOB TrOTOBM YEPED 12 MUHYT

- OANOD'ENEIHO B MPOYECCE UBTOTOBAEHUS HAXOAUTCA Auslb 2 KEKCUEA

258000880
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3T0T MeTop, UcKtoyaeT
BO3HMKHOBEHUE 3anacoB

M U3NILLKOB — OHU Cepbe3HO
TopMo3AaT paboTy. Moka

Bbl MPOM3BOAMTE NPOAYKLMIO
1 BbINONHSIeTe 33,241 BMpOK,
TOT, KTO fienaeT npoeKkT
nocnepoBaTeNnbHO MaieHbKMU
NopUMSIMU 1 He TpaTUT
pecypchbl Ha co3fiaHue
3anacos, y>ke 3aKOHuUI.

Cokpawenue WIP
obsizaTenbHo npueeget

K MPOCTOI0 KaKUX-TO
COTPYAHWUKOB WU/ OCTaHOBKE
Bcero npeanpuatus. Ho Tak
KaK BCe XOTAT 6bITb 3aHATLIMM
(sepHee, BbIrNAaETL
TakoBbIMM) — HabupatoT

HOBbI€ NPOEeKThI, Aa nobonbue.

3¢ dexT nokanbHom
onTuMusauuu. U oH Mewaet
OpraHv3auum B Lenom.

CokpaweHue WIP noMoraet

NOHATb FMaBHOE: KTO UJIN YTO
B KOMMaHUN — y3Koe 3BeHO.

MbI LofXKHbI yNpaBnsdTb

cuctemom yepes orpaHun4yeHue.

Ecnu BugmmM, uto pabota
3acTtonopwuiachk U3-3a Toro,
yTo Byxrantepus He ycneBaeT
NOANUCHIBaTb aKTbl — 3TO
noBoA ONTUMU3NPOBATh
paboTy byxrantepuu. Ytobbl
oCTaNibHble OTAENbI

He Habupanu HoBble 3afauu,
a Kak MOXHO bbicTpee
3aKaH4YMBanNM Tekylme.

OnaTb Xe, npumep.

Y Bac ecTb ABa oTAena

M 0 MH NpOBepSIoLLMIA

nx paboty opraH.

Y kaxkporo onpepeneH
MaKCUMyM 3ajad, KoTopble
OH MOXXET BbIMNOJIHSATb
O[lHOBPEMEHHO.

Ecnu yncna 6onbive:

100 ons ka)kgoro otaena,
70 pns npoBepstoLLErO
opraHa — MOXHO
npoMopratb npobnemy.
Ecnu y nposepsiowero
BO3HMKAEeT 3aTblK, 3TOr0
HUKTO He 3aMeTuT. OTgenbI
npocTo NpUMyTCH

3a criefyloulyto

n3 99 3apau.

Ho ecnu orpaHunuuntb
3ajauu ManeHbKuMu
yncnamu: no 2 npoekTa
HaoTpenmn 1 —

LNsi NpoBepsioLLero,
npobnemeol

C MPOM3BOAUTENIbHOCTBH
cpasy BbUIe3yT HapyXxy.
MNMoka npoBepsiowmi

He ycneBaeT, NeHuTcs
VIV MPOCTO TYNUT, OTAENbI
popenatoT oba npoekTa.
MepepaTb ux panble —
He MoJNyymnTCs, TaK Kak

y NPOBEPSIOLLETO YXKe
MaKcuMasnbHoe
KONUYecTBO 3apay

B paborte.

XaHp6yk
Y 3aKaszumka
2 yposeHb

W no Tow >xe npuumHe
oTAenbl He cMoryT
BbIMOMHSATH HOBbIE
3apaHus. Bce aTo nerko
oTcneanTb

Ha KaHbaH-pocKe.

Bbixop: natu

K MpoBepsioLLeMy

M yCTpaHaTb npobremy.

W paboTta nonpert wycTtpee.

3anoMHuTe: rge ecTb 3anac —
nosiBnsieTcs 3aTbik.

W 3anuwuTe. MoBecbTe

B paMouKy Hag pabounm
cTosioM U bpocaiTe
nJLWHMYaTbL U CO3AaBaThb
3anachl.

A noppobHee o WIP yutante
y Anusixy longpatra.

Mepwoa nnaHMpoBaHus

M3-3a Toro, 4To 3aiaum CcTaHyT
Kopoye, cKopee BCero,
notpebyeTcs yMeHbLIUTb
nepuoz NiaHUpPoOBaHUS.
Knaccuueckue keaptan /
nonropa / rog —

He Bceraa KOM$OpTHbIN CPOK
LS peanu3aumm NpoeKToB.
3a 370 BpeMs nponapaet
aKTyanbHOCTb YacCTyW 3ajau,
ocnabeBaeT KOHTPOJIb.
OTtciopa npobnema, korga
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[naBHbIN pyraeTcs, NOTOMY 4To
ero oXKMaaHus He coBnanu

C peanu3auuen NpoekTa.

M nokmpabiBaeT HOBble 3aAa4u
no npoekTaM, ¢ KOTOpPbIMM

Bbl MbICJIEHHO NONpOLLANUCh
yXe MecsL, Ha3ag.

Ho ecnu pykoBofcTBO HaYHET
yale KOHTponupoBaTb
NpoeKThbl, HOBble 3aAaun
CTaHyT He HeMpUSATHbIM
HEXAAHYUKOM,

a 3annaHWpoBaHHbIMM
npaBouykaMu Ans cnepyioLlei
utepaumm. 3aecb Mbl 61m3Ko
nopownu K agile c ero

ABYXHeAeNlbHbIMU UTepaunuaMu.

Ho aToT nepuop nopxoaut

He ans Bcex. [lBe Hepenn —
[L0CTaTOYHbIN CPOK

NSt MapKeTUHra u paspaboTku
MO, Ho ero He xBaTUT

ons paspaboTku, ckaxem,
3NeKTPOHUKNU. KoMPopTHBIN
LNsi Ballei KOMNaHUu cpok
nTepaLmMin HY>KHO HallynaTb
OMbITHBIM NYTEM.

Ecnu npoekTbl B KOMNaHUm
MAYT HEUCNOBEANMbIMM
NyTAMM, Y4acTb NPU 3TOM
TepsieTcs, a BUHOBATbIX BpoAe
KaK U HeT, Hy>KHO YTO-TO
nenatb. 340poBo, ecnu

B KOMMaHUM 3TO MOHMUMaIT

W MLLYT NyTU peLieHms.

Xopoluas 3aTesi B TaKoM
cnyyae — cobpaTb

XaHp6yk
¥ 3aKasumka
2 yposeHb

BClO KOMMaHUIo BMecTe,
W, He cnops, HanTu

M 3anucaTb Ha CTUKepbl
npobnemsbl, KoTopble NOAN
BUAST B OpraHM3auuu.

A 3aTeM nocTpouTb fepeBo
HeXxenaTenbHbIX ABIEHUN

M NonbITaTbCA ero nopeLuaTb.

A korpa chopmynupyete
npobnembl 1 NoriMéTe,

C yeM HY>Ho paboTtaTb —
nonpobyite kaHbaH. Xopowias
LITyKa, caMu nosb3yeMcs

1 BaM CepAeYHO peKoMeHayeM.
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METO[ KPACHOW PAMKW

BOJILLEEHAS CTPOYKA KOAA, C KOTOPOW HE NPUIAETCHA HECKOJIbKO PA3 OBbACHATb
3AKA3YMKY, MOYEMY HE PABOTAET ®UYA.

KonnekTtusHbliit pasym | Cubupukc | Jlydwee

3akasuuk 3on: pazpaboTunku
Mecsi, Aenanu caint, MeHepKep
CNapKo nef, YTo BCe YNKN-MYKU
1 B CPOKM yKNaablBaeMcs,

a Ha NpueMKe BbISICHUNOC,

4TO JINYHbBIN KabuHeT

He paboTaeT 1 gocTaBka

o ropofaM He cyuTaeTcs.

A MeHepykep rpycTut. MoTomy
4TO MecsL, Ha3ap oH obcyxpan
C 3aKa34MKOM, YTO MPOEKT
60NbLUONK, U AeNaTb ero O AHUM
KYCKOM — He3apdeKTUBHO

1 BoobLe He nNo ckpamy.
MosToMy ero pa3bunu Ha
uTepaumu. B nepsyto Bownin
KaTanor, punbTp, KOP3nHa.

A nuuHbIN KabuHeT, NnoacyeTt
CTOMMOCTU AOCTaBKM U KHOMKM
couManbHbIX ceTen —

BO BTOpY!O.

Ho 3aka3uuk 06 3ToM 3abbin
M 31UTCS, YTo paspaboTunku
neHTau u pasgonbav —
NoNOBUHY NpoekTa

He caenanu. A MeHepkep
M3-3a Takon
HecnpaBeanMBOCTU FPyCTUT.

B Takow cutyauun MoxxHo
CnopuTb, BCMOMUHATb

pasroBopbl, NoAHUMATb
nepenucky. MeHepxep
BOCCTaHOBMT CMpaBeAJIMBOCTb,
HO 0Cajloyek y 3aKa3uumka
ocTaHetcsl. [MoaTomMy nyywe
nopo6Hom ¢purHM He gonyckaTb.
Kak BapuaHT — nocne Toro,
KaK [OroBOpUNIUCH

C 3aKa34MKoM, 4YTo BOMaeT

B UTEpaLuio, a YTo HeT, NucaTb
nucbMa Tuna:

Hopoeoil Hean8aHbl1, HaNOMUHA10,
umo Ha demoHcmpayuu pabomamsw
6ydem pabomambs MoAbKO Mo,

mo u HemH020 8om amo. boavutezo
He Jcoume.

MeHeOxcep sawez0 npoexma

Ho nucbMo MOXKHO 3abbITh,

yoanutb unu Boobuue

He npoyuTaTb. BoT ecnmn

6b1 6611 cnocob npsimMo

Ha caiiTe XMPHbIM KpacCHbIM
obBecTu MecTa, Ha KoTopble
CMOTpeTb NOKa He HYXHO...

XoTa nopoxpure.

MporpaMmMucty 3agatb
KpacHyto paMKy BOKpyr
nonsi — Aesio HeCKoNbKMUX
cekyHg. A ecnv oroBoputhb
C 3aKa34MKoM, 4To To,

XaHp6yK
¥ 3aKasumka
2 ypoBeHb

4TO B paMKe, He TPOraeM,
noToMy 4To 3To byneT coenaHo
B C/leaylowmx utepaumnsax —
cnaceTe 10 MUHYT U NonKuno
HepBHbIX KJETOK.

MeTop KpacHbI paMku —
TaK Mo-KanuTaHCKn

Mbl ero Ha3Banm —

Mbl UCNOMb3yeM Ha KPYMHbIX
npoeKTax c UTepaTUBHOM
paspaboTkoi. Coipoe none
3aBOpayYnBaeM B pamky,

a Korpa pofesibiBaeM —
ynansieM eé. B utore:

« 3aka3uuK cpasy BUAWT,
YTO rOTOBO, @ YTO HeT —
He TpaTuM BpeMs
Ha 06bsICHeHUs!, MoYeMy
He paboTaloT HekoTopble nons

TECTVIPOEI.I.WIK NoHUMaeT, Kakune
6noku ewwe Cbipble, U He TeCTUpyeT nx

Yy pa3paﬁo‘rqwkos He oCTaeTcs WaHca
npomoTaTh 3apauvy.

MeTog npocton,

HO 3¢ PeKTUBHbIN. Tak 4yTo
€CNu BalliM 3aKa34yuKuM TOXe
TepsoT NucbMa u 3abbiBatoT
[eTanu — ucnonb3ymnTe
paMouky. Pabotaet —
NpPoBEpeHo HaMM :)
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KonnekTtusHsbliit pasym | Cubupukc | Jlydwee

PaspaboTka cainta —

He TOT C/lyyal, koraa ToBap
MO>XXHO MOCMOTPEeTb, NOKPYTUTb
1 MOJIOXKUTb B KApMaH.
Mo3toMy y Hac ecTb
aKKayHT-MeHeKep, KOTopbIii
BbISICHSIET NOXeNlaHus
noTeHLUManbHbIX 3aKa34ymKoB,
OLEeHUBaeT CTOMMOCTb

N CNIOXHOCTb UX XOTeNI0K

1, Mo CYTW, NPOAAET ycnyru
CTyAuN.

Cpa3sy pemapka —

Mbl OHUMaeM

Mo/l aKKayHT-MeHeKepoM
YenioBeKa, KOTOPbIi AOBOAUT
NpOEKT 10 NPOAAXM,

XOTSl B APYruX KOMNaHMsX

ero GpyHKLMN MOTYT OT/IMHATHCS.

AKKayHT-MeHepkep
npoLLynbIBaeT 3aka34ynmkoB
OT KEMOYKM A0 LUHYPKOB,
BbISICHSIS CEpPbE3HOCTb

MX HaMepeHWI 1 BbINbITbIBasA
KaXkpyto Menoyb byayuiero
npoekTa. 06cyxpeHue canTa
WSV NPUSTOXKEHUS MOXKET
AnuTbCs Mecsitamu. N yem
nonblue, TeM obupHee, Korga
npu nepepaye npoekTa

OT aKKayHT-MeHexaepa

K MeHegepy, KOTOpbIA pynuT

pa3paboTkoi, TepsieTcs YacTb
MHpopMaLUK.

Korpa 3aka3uuk cnbiwmT

OT pyKOBOAMTEJIsl NPOEKTOB
BOMPOChHI, HA KOTOPbIE TOYHO
oTBeYan akKayHT-MeHeaXepy
napy MecsiLeB Ha3ag, B HEM
HauYMHaloT LWeBeNUTbCS
HenpusiTHble MbICIN.

«A B 3TON CTyaUK Ntogm Apyr

C Bpyrom coBceM He obLatoTtca?
A akkayHT-MeHepmxep BoobLLe
HUYero He pacckasan
MeHepyKepy npoekToB?!

MHe Tenepb 4To, BCE CHavana
06bsicHATE?!!11!» — u ppyrue
BOMPOCHI C HANETOM NMaHUKK
rpbI3yT ero.

Ho BoT nevyanbHas npasaa
>KM3HU — HEBO3MOXHO
nepepatb MeHe[XXepy
npoektoB BCH nHpopmaumio,
KOTOpYH Nony4un
aKKayHT-MeHeaKep BO BpeMs
obLeHmns ¢ 3aKa3unKoM.

Mbl He yMeeM nepekugbiBaTh
[laHHble 13 roJIoBbl OQHOI0
YeJsioBeKa B roJioBY Apyroro,
KakK yepes obnayHoe
XpaHunuuie. Yto-To HaBepHsIKa
norepsieTcs —

XaHp6yK
3aKa34yukKa
1 yposeHb

i

MEPEOAYA MPOEKTA (MOYTN]
BE3 MOTEPb

MPU NEPEOAYE MPOEKTA OT AKKAYHT-MEHEZ>KEPA K MEHEDKEPY NMPOEKTOB
YTO-TO HET-HET A NOTEPAETCA. N KAK C 3TUM XUTb CTYANU N 3AKAZHUKY?

3TO ecTeCTBEHHas
NOrpeLHOCTb NPY Takux
06bEMax MHPopmMaLuu.

W c 3TUM daKTOM HY>KHO yMeTb
XKUTb.

3Tanbl nepefayvm npoexTa
Y Hac B cTyAuM

1 AkKayHT-MeHepXep
cobupaet BClo MHPOpMaLMio
no npoekTty. [psiMo Bclo.
OTyeThl, pe3toMe BCTpey,
dbannnkm ot 3akasumka,
BU3yanbHble MaTepuansl,
6peHAbyku, BbIrpy3KH,
YeKJIUCTBI N0 BbIrpy3KaM
n 1.0. U cknapbiBaeT
B Nanky npoekTa.

2 AkkayHT-MeHepep
cocTaBnsieT pain nepepayu.
DukcupyeT B HEM,
4TO rAe XpaHuTCS.

e nexar goroeopbl

U MPUNOXEHUS, CMeTa

M KOHTaKTbl 3aKa3uuka.
BcnomuHaet v onuceiBaeT
HI0OAHCbI MpoeKTa.

3 AkkayHT-MeHepkep
nepepaéT dann MmeHepxepy
npoekTa. Ha3Havaet gaty
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1 BpeMs pasroBopa — noka
BHYTpM CTyauu, 6e3 yyactus
3aKasuuka.

4 BMecTe ¢ MeHep)KepoM
obcy>patoT ronocom
BCe BOMPOCHI M0 MPOEKTY,
oTceKaloT Te, KOTopble
y>e 6bIn paccMoTpeHbl
C KJIMEHTOM.

5 AkkayHT-MeHemXep,
MeHeaKep NpoekTa
M 3aKa34YMK CO3BaHMBAKOTCS
BMecTe, 4Tobbl 06CcyanTH
ocTaBLUMeCs BOMPOChI
M YTOYHUTb HIOAHCbI.

Ba)kHas yacTb nepepavun —
npaBuJibHO NPeACTaBUTb
3aKa34yuKy MeHep>Kepa
npoekTa. PacckasaTtb 0 ero
AOCTUXKEHUAX U Nitocax

ANA nNpoekTa 3aka3yuka

6e3 cnawasbiX KOMNJMMEHTOB
W BpaHbA. KnueHnT pomxeH
NMOHUMaTb, YTO Nonan

B HaAE&XHble PYKH.

Hawwm akKayHT-MeHemKepbl
npepcraBnsoT
pyKoBoAuTenei NpoekToB Tak:

ExaTtepuHa — 3kcnepT B obnactn
NpoACUPOBaHUS CaNTOB
KOPMOPaTUBHOIO CerMeHTa

M UHTEPHEeT-KOMMEpLIMH.

OHa Bena Takue nNpoeKThl,

kak Dadim, MonoyHas kynbTypa
n Ralf Ringer.

Bo BpeMs pa3roBopa

aKKayHT-MeHeaxep ¢ukcupyet
pe3ynbTaTbl pa3rosopa

B «[lHeBHUKe npoekTa» (daiin,
rae KpoMe 3TOro XpaHATCA
cMeTa, TalMnaH n rpapuk
Bbinnar).

Ho paxe 3anucu neperoBopoB
M aKKypaTHo cobpaHHble

no nanoykam AoKyMeHTbl

He rapaHTUPYHOT, YTO Kakue-To
[eTanu He NOTepANUCH

npu nepepave. Moatomy
BTOpPOM 3Tan paboTbl

c npobneMoin — NpMMUpPUTL

C Hel 3aKasuuka.

[na aToro B nocnepHen
pepakuumn YyeknucTa

no nepepave NpoeKkToB
Mbl fo6aBunu 6onbLiomn

M )KMPHBIA KOMMEHTapui,
KOTOPbIA HY>XHO
nporoBapmuBaTh KJIMEHTaM:

«Mo>KeT BO3HUKHYTb CUTyaLus,
4TO Ha 3TW BOMPOChI Bbl yXKe
oTBeyanu. U 3to HopManbHo.
YacTb HPopMaLum Npu nepepave
MOXKET TepsATbCS».

YT106b1 NpK 3TOM UCKNIOYUTD
MaHUNynaummn Tuna «A sot
aKKayHT-MeHeaKep nonropa
Ha3ap obewan MHe, 4ToO

Ha caiTe bypeT cekpeTHas
cTpaHuyka Ha 100500 ypoBHe.
HaBepHoe, 3Ta Hdopmauus
notepsnacb Npy nepepaye —
cpenanTte BCE paBHO», —
nocsie nepepayu npoekTa

PN XaHpbyk
<> 3aKasumka
1 yposeHb

MeHe[)Kep paBHAETCSA YETKO
Ha cMeTy. UTo TaM HanucaHo,
To M NpepnonaraerTcs

B npoekTe. [N uaeanbHoro
B3aMMOMOHUMaHMA 3aKa3umK,
aKKayHT-MeHe[Kep

1 pyKOBOAUTENb NpoeKTa
obcyXxpalT cMeTy BMecTe —
TaK y BCeX CTOPOH NosBUTCS
eaMHoe npeacTaBieHne
npoekTa.

M uTobbl oTCNeaAnTb aetanm,
KOTOpPbl€ MOIN AeACTBUTENbBHO
noTepsiTbCs, Mbl JOTOLUHO
roTOoBWUM arperauuio
TpeboBaHui. Ecnu B Hel
nosIBUNOCH TO, YEro HeT

B CMeTe — aKTyalu3upyem.

a Bnapumup 3aBepraiinoB
% PykoBoputens ctyaun

3 y
Tem, KMO MOABKO U3YHALM HAYKY
YnpasneHus npoekmamil, pekomeHoyo
nompenuposamscs ¢ pasoit «3a amo
B8bl HE NIAMUAU» — HYHCHO HAYHUMBbCA
2080pumb eé mak, 4mobbt He obu’CAMd
KAUEHMA U He 8bI3bl8ATb HE2AMUBHBIX
amouyuil.

A makdice MaKCUMANbHO NPOKAHAMb
HABbIK AKMUBHO20 CAywaHus,

HO He Ha YPOBHe «Y2Yy-az2a», a Ha YposHe
NOHUMAHUA CYMu CKA3aHHO20
KAUEHMOM U 2MOYUll, KOMOpble

OH B/10XCUA 8 CA08A UNU 8 MONHAHUE.

Tak 4To cHavana HY>XHO
CMUPUTBLCA, 4TO NoTepun 6yp,yT.
A notoM — MUHUMU3NPOBATb
ux. C TeMu, K10 X04eT
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XaHp6yk
3aKasyukKa
1 yposeHb

i

YMeHbLWWTb HeraTus 4 Tpoyne MaTepuansl 1 onucatb AOCTUXEHUS
1 noTepsiHHbIE faHHble XpaHATcs B nanke MeHepepa, 0603Ha4nTb
npu nepepaye NpoeKToB, «MaTtepuanbl no NpoeKkTy»: nanbHeiiwmne feicTBUS
NeNnMCs HallUM YeKIUCTOM. 1 nepepaTb eMy Cl0BO.
* KOMMep4yecKoe npepsioxxeHue; ﬂapanneanO HeoGXOJJ,VIMO
Yek-nucr no nepegaue . Spnis $ukcnposaTtb pesynbTaThl
npoekTa B pa3paboTky obcy>xpeHus.
« BU3YyaNbHbI 6pnd;
1 Bce nokymeHTsl (gorosop, 9 CocTaBnieHo pe3ioMe
npunoxeHus, cyeta) T ocKem pasrosopa.
coxpaHeHbl Ha Google Auck « OUPMEHHbIR CTU; AKkayHT-MeHeKep BMecTe
B nanke «[1poeKTbl» y Toro C pyKoBojuTeneM npoekTa
MeHeaKepa, KoTopbli * Mpouue daitnbl, noctynakowme NpoBepuI, YTO HUYErO
nponucaH B ioroBope 0T 33ka34MKa Ha 3Tane npeceina. He ynyleHo — nocne 3Toro
1 BEAET NPOEKT. pestoMe oTnpaBnsieTcs
5 JloroBop c 3aKa3ynkoM 3aKa34MKy MEHEIKEPOM
2 KoMMyHMKauuu Ha aTane noanucan. BuicTaneH cuet npoekTra.
npeceina 3apuKCMpoBaHbl v nony4exa nnarexka.
B pe3toMe 1 MOCTOAHHO 10 Ecnu poroBop c 3aKasymkom
oTnpaBnalTcs Ha email 6 B xanenpape He nopgnucax, u Heobxogumo
3aKasumky. 3annaxnposaxo nopknoyeHne
AKKayHT-MeHeaKep Jo/mKeH obcyxaenue npoekTa pykoBoauTens npoekrta
6bITb roTOB M0 3anpocy BHYTPY CTyAUY (3aKasumK Ha 3Tarne cornacoBaHus,
MeHep)Kepa CKUHYTb BCIo He npuenekaeTcs). aKKayHT-MeHepep
nepenucky uau paTb NpUCYTCTBYET Ha BCeX
CCbUIKY Ha 3anucu 7 AxkayHT-MeHe[Kep KOMMyHUKauusx, 6epeT
neperosopos (a TaKxe obcyaun npoexr Ha cebsl 0TBETCTBEHHOCTb
npeseHTaLum cMerT, € pykoBoLWTENIEM NPOEKTA. no cornacosaHuto florosopa.
UHbOpPMaLMIo 0 BCTpeyax, PM cdopmMuposan Bonpocel,
NPOMEXYTOYHbIX Ha KoTopbIX 11 lNpoekT MOXHO cynTaTh

obcyxaeHnsx).

3 B nanke «[poekTbi»
co3paaHa nanka
C Ha3BaHWeM NpoekKTa.
B Helt — dann-tabnuua
«JlHeBHMK npoeKkTa»,
rae ecTb cliegywoume
BKJlafKuW: cMeTa, TakMalH,
rpaduk Bbinnart.

W'y aKkKkayHT-MeHepXepa
TOYHO HeT oTBeTa/
MHpopMaL UK.

3annaHupoBaHo
3HAKOMCTBO U pa3roBop

C pyKoBoAMTeNIleM NpoeKTa,
aKKayHT-MeHe[KepoM

1 3aKa34yukoM. BaxkHo
BEXUIMBO NMpeAcTaBUTb

odpuuManbHoO nepefaHHbIM
nocne nepegayun npoekTa
MeHeKepy Mo YeKJIUCTY,
nony4yeHus onnaTbl U CKaHa
noanucaHHoro [loroBopa

n MpunoxeHus.
OdunumnanbHoO NpogaHHbIM
— nocre nony4YyeHus akKTa
3a BbINOJIHEHHbIE paboThl ?)

3Ty cTaTblo, a Takxke Apyrue MHTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru
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KonnekTtusHsblii pasym | Cubupukc | Jlydwee

Mpeanocbinku

B 2016 roay Mbl 3aHsM

10 MecTo B peNTUHIre Ny4LImnx
Beb6-cTypmin Poccumn

1 5 MecTo — B peiiTuHre
caMblIX KpeaTUBHbIX. 3anpochbl
K/IMEHTOB CTaNin cepbe3sHee,
a 0XXKMJaHus oT An3aiHa —
Bbiwe. A npobneMbl, KoTopble
nosiIBNATCSA NpyY reHepauun
KpeaTuBa, cTanu
BbICTPeNMBaTh Yalle.

Mpo6nembi

Mpo To, KaK MbI
pa3spabaTbiBanu gu3aiH
paHblue, noapobHO HanucaHo
B «X3HABYKe 3aKasymKa»:

* npo arperauuio TpeboBaHuiA,
BO BpeMsi KOTOPOii Mbl cobupaem
[laHHble no cTerkxonaepam
n dyHkumuam byayuiero caitTa;

Mpo NPOTOTUMbI, HA KOTOPbIX
CXeMaTU4YHO NokKa3sbiBaeM,
rAe 1 Kakue 3neMeHTbl byayT
pacnonoxeHsbl;

npo cbop BU3yaNbHbIX AAHHbIX
NS ausaiHa u ux obpabotky
BO YTO-TO KpeaTuBHoe

n pyHKuMoHanbHoe (MynbGopabl,
6penHLITOPMbI U Npoymne

HeﬁﬂarO3Equb|e, HO AUKO noJsie3Hble
wrykm).

Ho y aToi1 cxeMbl 6110
2 npobnembi:

1 He 1o «Bay»

Ha HekoTopbIX NpoekTax
y Hac ¢ 3aKa34ymMkoM
pacxoAunocb NoHMMaHue
Bay-a¢pdekTa.

Hac npocunu cgenatb
KNaccHo, 4Tobbl
aXk fyX 3axBaTbiBaso.

XaHp6yK
<> 3aKasumka
1 yposeHb

HOBOE B HALLNX MPOLECCAX:
BEM'YHOK KPEATMBHOCTW

JIETOM Mbl USMEHWJTN NOAXO[ K KPEATUBHOCTW. TEMEPL B CTYANW [1BA NMPOLIECCA CO3JAHMA
OV3AVMHA: A1 CKPOMHbIX MPOEKTOB 1 1A TEX, C KOTOPbIMM MOXHO YJIETETb B KOCMOC.

BykBanbHo Tak:

«Mbl BaM gaém kapT-6naHu,
MoXKeTe faxke Iorotun

HaM MOMEHSITb U B pO30BbI
nokpacutb». [luzaiiHep
npeaJsiaran opuruHanbHble
pelleHuUs, HaKMAbIBaN ckeTum
KapaHZalloM OT pyKM.
3akKasuyuMK ¢ HUMKM cornawiancs,
HO Npu BUAE roTOBOro MakeTa
rpycTHEN U reHepupoBan
TOHHbI NpaBoYeK.

MNocMoTpute cant SHINGLAS
— YMCTEeHbKO, MPUSATHO,
TUMWUYHBIA ecommerce.
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XoTsl 3aKka3uuk npocun
y6oitHoro (kak HaM Ka3anochb)
KpeaTuBa. MepBas KoHLenuus
nu3aliHa bbina ¢ aHuMaumen,
OrHEM, BOAOWN U MERHBM
Fpybamu rnbkoit Yepenuuen
— Mbl B CTYAMU A0 CUX MOp

B Heé BntobneHbl

1 peanu3oBanu B kelce

Ha canTe Cnaitka.

Ho oHa He 3awwna — knueHTy
Hy>XeH 6bl1 KpeaTUB NoHMXKe
rpapycom. Bot Tonbko
pa3bupas Myaboppabl

M CKeTYM, 3TOro BbISIBUTb

He NoJly4ymnoce.

2 3¢deKT yTeHKa

YTaT1a He ocobo
3aMopauuBatloTCcs:

KOro MepBOro B )KM3HU
yBUAenu — ToT U MaMma.

M HuuTo, faxke pa3yMHble
[0BOAbI U eMOHCTpaLMs
HacTosLen MaMbl-yTKM,

He nepeybeguT ux pasnwobutb
nepBoro BCTPEYHOrO.

B Be6-pa3spaboTie noxoxas
nobosb HabnopaeTcs

y 3aKa34ymnKoB K NpPOTOTUMY.
OHU MoOryT rHOpMpOBaThb

Bce 100500 pas, koraa
MeHe[pKep NpoeKTa roBOpUT,
4TO LeNlb MPOTOTUNA — TONbKO
cornacoBaTh HaBUraLuio

1 pacnosioxxeHune 610KoB.

Bcé paBHoO npu nepBoi

XaHp6yk
<S> 3aKasumka
1 yposeHb

BCTpeye C MakeToM
OT AM3aiiHepa 3aKa3uuk
NpoCUT caenathb WpunoT,
KaK B NpoToTUne — BeAb
OH ycnen K HeMy NpUBbIKHYTb.

37K aBe npobnembl nHOrAA
Meluanu XuTb U fyMaThb.
LevictBOBaTb NPOAYKTUBHO,
a He cnopuTb 0 punocodpumn
¢duoneToBoro uBeTa

1 ero BAUAHUU

Ha nokynaTenbCkyto
cnocobHocTb. [1a, 6bin0 geno.

Mo3TOMy Mbl HEMHOTO
oTwnndoBanm v NoMeHanu
noaxod K CO3aHMI0 An3aiHa.

Yr1o usMeHunocob

Tenepb, 4Tobbl HE NeperHyTb
(unn HeporHyTb) c KpeaTnBOM,
MeHeJ)Kep nNpoekTa, AusanHep
W apT-AMpeKTop peluatoT
MCXOAS U3 NINYHbIX OLLYLLIEHUH,

KaK AaneKko MOXHO 3aiTy.
[Ons sToro npugymManu
aHanoruio — 6eryHok
KpeaTUBHOCTH, rae:

¢ 0 — KOHCepBaTU3M.

¢ 50% — «Cwmeno. lep3ko. C nerkum
HaneToM cyMacllecTBus».

¢ 100% — uucroe 6esymue.

BeryHok «BblkpyunBaeTtcsi»
B 3aBMCUMMOCTU

oT ocobeHHoOCTel npoekTa
M CMeJIOCTM 3aKa3yuka.

Ecnu 6eryHok kpeaTMBHOCTH
0TOABUHYT Ha 0-49%, paboTa
no AM3aiHy cTpouTcs

KaK Ha KapTUHKe HUXe.

Ha ecommerce-npoekTax
6eryHok foctaToyHo
BbICTaBUTb Ha 20% —

no canTy BOMKHO bbITb YETKO
MOHATHO, 0 YEeM OH U YTO
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MOXET NpeAsioKUTb
nonb3osartento. OT AgusanHa
HY>XHbI NONb3a

1 GYHKLUMOHANBHOCTD,

6e3 oTBNIEYEHUI Ha «Bay».
Bonbluas yactb paboThbl

B 3TOM c/ly4yae napaer

Ha aHanuTUKa, KoTopbIin
npoayMbiBaeT Menkue GpULIKK
BPOAE pacnonoxeHus 610koB
M HeCTaHAAPTHbIX CNaifepos.

Habpocok caiiTa kapaHgalioM
B CXeMe C HU3KWUM rpajlycom
KpeaTuBa HeyMecTeH

N

Y

—_—

\\

M HeMHPOPMAaTUBEH, MO3TOMY
CHayvana pgenaeM npoToTun.
W yxe noToM nopkntoyaetcs
LM3aiiHep: BbISICHSET, Kakue
CalTbl, 3NEMEHTbI U WPUPTbI
HpaBsTCA 3aKa3uuKy,
NpUAYMbIBaeT KOHLeNLUIo

M pUCYeT MakKeT.

Ecnu 6eryHok KpeaTMBHOCTH
BbicTaBsieH Ha 50% u Bonbuue,
pa3spaboTka gusaliHa uget
HeMHOro uHave.

Ha npoexTax, koTopble TpebytoT

XaHp6yk
<> 3aKasumka
1 yposeHb

KpeaTuBa, genatb Myabopga,
npoBoAUTb BpeiHLWTOpM,
npuayMbiBaTh UAe0

M pUcoBaThb CKETY

Mbl HaYMHaeM npexge,

4YeM aHanuTuK cobupaer
npotoTun. Kak nokasan ons.iT,
ecnu genatb Haobopor,

y 3aKa3uyuka BO3HUKaeT
3dpdeKT yTéHKA. A KpeaTUBHbIE
uieu B NyywleM ciyvae
cBoAATCs K 0bcyaeHuto
$oTKM Ha chanpepe.

KpeaTuBHble ugeu Tenepb
cornacoBbiBaeM B KapaHpalle
(Ha ckeTue) c KNMeHTOM,

1 NOTOM y>XKe fenaem
npotoTtun. Mpu atom

He 3aMopayMBaeMcs

1 He MbiTaeMcsl NOBTOPUTb
KapaHpalHyto naeto B Axure.
LocTtaToyHo HapucoBaTb 6ok
C HAAMUCbIO «KpeaTuB»

WJIN YCIIOBHBIM KPECTUKOM,
€C/IN 3T0 MecTO C 3aKa34ynKkoM
obcyaunu paHee

1 B nogpobHocTsx. A Ha aTane
NpOTOTUNUPOBAHUS
dbokycrpyeMcs ToNIbKO

Ha pacrosio)KeHUN 3JIEMEHTOB
bynyuiero canTa.

KpaTtko o6uwuit nopsaaok
Nno co3faHMI0 AU3ailiHa celyac
BbIFNIAAMT TaK:

1 MpoBoaum arperauuio
TpeboBaHuii. B coctaBe
6nokos Tam,
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XaHpbyK
<> 3aKasumka
1 yposeHsb

JI1 UMEHHO ANA 3Toro ﬁpeHna.

&;r_t/wt HPERTHBHOETY > I0% Ecnw a3 — wcnonsayen.

3MounoHanbHas cocTaBnsioLasn:
vieM obpasbl, KOTopble AOHeCyT
npeto bpeHpa.

4. Busennrs revercuces
. ?@’ ¢ //M’ 4 KoHTeHT
L. By rebM & QHUIANESOM

.

\ ) : * »
Tekctbl Ans BJIOKOB nopyyaem

J. &H‘V I/ WMA @ KonupaiTepy.
TeKcTbl MOXXHO 0pOpPMUTL B BUAE
4’ '&”ﬂ) WM”MWf ”Mf npeseHTauuu B Power Point.
J N
/———/ TekcT fomKeH copepxaTb

CLIEHAPWW, no koTopomy
Monb3oBaTenb CMOTPUT HA CTPaHULY
n Bpybaetcs B Hee. [onb3oBaTenio
HY>XKHO pacckasaTtb UCTOpUIO

Bce, 4T0 MOXHO [TekcToBble
MaTtepuansl, potorpaduu, Buaeo,

A BykneTbl) — 3anpawuBaeM y KNueHTa.

& Jrorwn

N NpoBeCcTU ero CBepxy BHU3.

AN 6‘ Dorto, BUAeO, 3D, cbeMKu ¢ ApoHa

. B CTUJIE «HI0» — MPaKTU4eCKu
BCErAa MOXHO CAieNlaTb CaMUM, HalTU
Ha CToKax WM 3aKkasarthb.

Kak peann3oBaTb 3TO TEXHUYECKN —

rae 3To yMecTHO, aHaNuTUK o6s3aH npuHUMaThb BONPOC 0TAENLHOTO, NepCoHaNbHOro

onucbiBaeT Ha3HayYeHne cybbeKTUBHbIe pellueHns 1) obeyxaenms. Ho 31o e nosoa
onyckatb pyku u bosiTbcs. [eHepupys

1 cLieHapuu ucnonb3oBaHus vaeu, 3abbiBaeM 0 CIOKHOCTAX

[3A"‘|EM HY>XeH GHOK, 3 Hauém cTpoAaTca TexHu4eckown peanusauuu. OnbIT

a He YTO KOHKPETHO KOHLLeNuuum: noKa3blBaeT, YTO U3 HepeasbHOM

WAeu KoNNeKTUBHbIN pa3yM genaet
paﬁoqylo, rnaBHoe — HakuabiBaTb
BapuaHThbI.

B HeM bypeT). 3To gacT uyThb
6onbwe cBobopbl Ha aTane
reHepaumm KOHLEeNuuu.

WcxopHble paHHble. Bepem
13 arperauuu, KOMMeHTap1eB
1 MaTepuanoB KMeHTa.
5 JlenaeM ckeTy
2 Onpe,qenﬂeM A0onNyCTUMyto * YHukanbHas unges. Haxogum [0 npoToTuna.
MHCalT — CKPbITYIO NpaBAy KIIMeHTa:
ANA NpoeKTa U KNneHTa PbITYI0 NpaBAy [ins sToro:

YeM OH OT/IMYaeTCs OT APYrux
cTeneHb KpeaTUBHOCTU .
KOMMaHUM, 4TO HYXXKHO BbINATUTB

[BbICTaBHiIEM ﬁel'yHOK]. unu, Hao6opoT, ckpbITh? flymaeM, + [ln3aitHepbl 3HAKOMATCS C NPOEKTOM
LenaeM 310 cybbeKTMBHO 6yneT M 3TO OTANYME NO3UTUBHO M MaTepuanamu B cneuyuanbHo
(6or Moi1, MeHeKep Y Hac NPUHATO PLIHKOM, FOANTCS 3annaHMpoBaHHOE ANs 3TOr0 BPeMs.

3Ty cTaTblo, @ Takxe Apyrue HTepecHble MaTepuanbl
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* [lnsaiiHepbl npuHocAT
Ha 6pelHLITOPM yXe roToBble
Habpocku npeit Ha bymare.

* [lyMaeM, roToBUMCS 1 ULLEM UAEN.

6 bBpeliHwTopM

AHanuTuka He 30BEM.

a) MPEACTABJIEHUE/ TEHEPALINA
VIJ],EI7I. Mpepnaraem npen.
®Oukcupyem. HO HE KPUTUKYEM,
HE AENAEM NOCTHbIE POXU

M HE OBCY>XAEM BO3MOXXHOCTb/

HEBO3MOXXHOCTb/ CJI0XKHOCTb
TexHU4eckoi peanusauuun. Cnegum,
4106kl Ha dpase cbopa uaen Takon
KPUTUKMN He UCXOLAMUIO HU OT
MeHe/)KepoB, HY OT An3aiiHepoB.

6) OT60p Maen AN NOArOTOBKM
ckeTyeir. 06cy)xaaeM COBMECTHO.
Bo3ModHO, kakne-To uaen
3aMUKCYIOTCA WX JONONHAT Apyr
npyra. ®ukcupyem.

MoarotoBKa ckeTyen
n Myabopgaa

Heckonbko npeit nocne 6peiHwTopma

filenaeM B CKeTYaX — KapaHAaLoM
no bymare. Moka HUKaKKUX
¢doTowonos. CkaHupyeM. CkeTun
HY>)XHO MPUIOXMUTb Cpasy

3a myaboppom.

Myn6opa. 06s13aTenbHO AOMKEH
copepxatb npumepbl B PA3HbIX
FTPAOUYECKUX CTUNAX

(a He npocTo «y Hac B TpeHae GpaT
W MUHUManu3M, noaTomy TyT byaeT
MHOro3HauuTeNbHas nycrotas).
06s3aTeNbHO NOKa3aTh:

Nenum 6peiiHwTopM Ha [1BE ®A3bI:

KJIMEHT Unn Kotopble OﬁCy)K.qaﬂVlCh
B arperauuu Tpe6oBaHuii.

6) CaiiTbl-pedepeHchbl B pasHbiX
rpaduyeckux cTunax,
NpeAnoXxeHHble HaMU.

B) MIKOHKM pasHbIX rpaduyeckux
cTune.

r) PasHble WwpndThl Ans TeKCToB
1 3aronoBKax.

n) Tpaduuecknit KoHTeHT. Mpumepsbl
doTorpadmir/ nsobpaxkennii/
3D-Mopeneit co CTOKOB.

e) dneMeHThbI MHTepdeiicoB
v popm [rae ymectHo).

Mya6opa npeseHTyeT MeHepXep,
MOXeT NpuBaeKaTb apT-aupeKTopa.
3apaya — BbI6paTh CTUNIL

1 KoHuenuuio (Aa Tak, 4TobbI

B 3TOM CTU/e 3TY KOHUEenuno MOXXKHO
6bin0 opraHusoBats).

CornacoBaHHyw ugeto
MeHepaXep NpoekTa
LOHOCUT roNocoM

[0 aHanutuka. «Kpeatus»
nokasblBaeM Ha npoToTune
CXEMATUYHO: poctaTtoyHo
nocTaBuTb 6J10K € HaANUCbIO
«TyT 6ynet wow-3apdpekr»
UM BHEAPUTb B NPOTOTMN
cKaH ckeTya. 3apgava
npoToTMna — NpoayMaTb
HaBurauumio, He ybusas
ugeu. MpoTtoTunbl UMeeT
CMbIC/ NPOBEPUTH
Oun3aiHepoM-aBTOpPOM Uaeun
WSV apT-AUpPEeKTOPOM.

XaHp6yk
<S> 3aKasumka
1 yposeHb

ele pa3s cobupaemcs

yXXe C aHaNIuTUKOM, 4TobbI
KpaTko 0bcyanTb Myabopa,
npeto, TEXHUYeckue getanu,
HeobxoauMble MaTepuanbl.
M yxxe nocne — npuctynatb
K OTPUCOBKe Au3aitHa.

W rnaBHoe — He HY>HO
60aTbca u neHnTbes. Torpa
Au3aliHbl ByayT nonyyatcsa
KPYTbIMU U K MECTY.

9 Mocne npoToTUNMpOBaHUSA
a) CanTbi-pedepeHchl, KoTopble Aan

3Ty cTaTblo, a Takxke Apyrue UHTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru
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YnpaBneHue
<S> NpoeKTamm
1 yposeHb

[E BEBOAN3ANHEPHI
MOLCMATPUBAIOT UAEM

KAXAbBIA XYAOXKHWUK Y BEBAUSANHEP B TOM YUCED HEMHOIO BOP: B OAHOM MECTE YTAHY
MOE, B PYTOM 0 CHOXET, NEPEBAPWJ1 CBOMM KPEATMBHbBIM KOTEJIKOM W NONYYMN LLEOEBP

Nena AbpamoBa | Cubupukc | PR-Meremkep

Ecnu Bbl BHarnyto obsogute no uensMm: 0 Co6paTtb uaeu ans canTa
canTbl gHA ¢ Awwwards,
BILOXHOBASASICb LUTaTOM * Cobpatb naen ans caira. 3necb MOXXHO NOCMOTpeTb,
«XopoLine XyaoKHUKM ; ; Kak BoobLe BbIrnaaaT

¢ Haittn KOHKPEeTHbIN 31IeMeHT.
KOMUPYIOT, BeNIMKne — [obpoTHbIe caTbl — B cyyvae,
BOpyloT» — byabTe « HaxsataTbcs BU3yanbHoro ecnu pedepeHchl 3aKasynka
OCTOPOXKHbI, HE NopexXbTech BAOXHOBEHNS. OKOHYaTeNbHO 3aTEpau BaLn
06 ockonku pasbuTbix ) npepcTaBiieHUs 0 MI0XOM

. nOCMOTPETh BCE B O4HOM MecTe.
WAN03UNA. N0TOMY HUKTO n xopoweM gusanHe. N3yyaem,
TaK He roBopu, pebsT. * TloaTsAHyTL MaTyacTs. BMNMTbIBaeM, HacTpanBaeMcs
370 TaKoe ke COMHUTENIbHOe Ha NpaBUJIbHYIO BOJIHY:
nopoXKaeHne NHTEPHETOB,
Kak uuTaTtbl CteTxema. Monyynnca Hennoxoi Takomn Awwwards

CKnap BAOXHOBEHMS. XBaTUT
B opuruHane rosopunocs, n Myabopg cobpatb, u dULIKy He 6asiH, a knaccuka. Xots
yTo BOpyloT 6e3papm, npoekTta npuaymaThb, U axe «Konnekunn» Ha Awwwards
a KpeaTuBHble pebsiTa ToNbKO HalTK napy Kyco4koB KoAa, — OTHOCUTEsIbHO CBeXas
KOMUPYIOT 1 YJIyYLIAIOT. 4yT06bI 061€rYNTb XKU3HB oduika.
MosTomy xBaTUT BepCTanbLUKKY.
NIeHTANHUYaTb, Nopa fenatb CSS Winner
OpUruHanbHble MaKeTbl. The FWA
C Bac — yceppHas pabota INTERNET o CSS Design Awards

KOTeJIKa, € HaC — nuwa Website design Award
NS nepeBapuBaHms :) -

MbI noTpscnu gusaiiHepos
Cubupuica v BbISICHUNMK,

roe OHU MLLYT Maeun u BoobLye
BAOXHOBASATCA (neranbHo).
Hawnu v 3atépTtblie Ao abip
ccoinku ([Awwwards, KTo 6bl
coMHeBasncs), u Koe-4yTo
opuruHanbHee. Packuganu

3Ty CTaTblo, @ TakxXe Apyrve nHTepecHole MaTepuanbl

. ¥ CM6MDMKC - Bbl Bceraa Hangete B 6nore Hawweit ctyauu - blog.sibirix.ru

SCRUM-CTYAMA



Mauka KoHKypcoB cainToB,

Ha KoTopbix paboThbl, 6biBaeT,
noBTOpPSAIOTCS.

Ho npockakuBatoT

M OpUrMHaNbHbIe HOMUHAHTBI.

Designer News

Pecypc, roe MoXxHO 1 KpyTble
npuMepbl HaNTU, U MHEHUE
KoJiner co Bcero Mupa
nouymntatb. 06bIYHO

BCe M3aiiHbl, KOTOpblE
BbIK/1aAbIBaOTCA

Ha Awwwards, cnepBsa
nosiBNAIOTCS 3A4eCh.

Site Inspire

CuMnaTuyHbIe CalThl,
KOTOpble pefKo nepeceKarTcs
c Awwwards u Ko. He Bcerga
KOHKYPCHbIe, HO BCE paBHO

OpUTrUHaNIbHble N UHTEpPEeCHbIe.

Cargo Collective

Mop6opKa MUHUMANUCTUYHBIX
CaNToOB C KAaKOW-TO NOTAaEHHOWM
WU3IOMUHKON.

The Best Designs

TyT caviTbl nonpowe —
6eryHok kpeaTmBa BbIKpy4eH
He 6onblue yeM Ha 20%.

The Perfect Grid

Mop6opka carToB

C HecTaHJapTHOM ceTKon —
TpeHpom 2017 ropa, mexay
NpoYunM.

Sibirix’s Pinterest

Korpa Hawu ausanHepsbl

He pUCYIOT FOfHOTY, OHM NOCTAT
TyZa cauTbl, KoTopble

MM MOHPaBUIIUCD.

Minimal gallery

lanepes pagukanbHoro
MuHuMManusmMa. LnkapHo
BCTaBnsieT. Yero cTout xoTsi
6bl 3kcnoHar, rae Ha
rNMaBHOW TOMbKO TEKCT

1 Kypcop B Buae baHaHa.

Hover States

Mop6opka HeobbIYHbIX canToB
C yRo6HbIM GUNLTPOM
no Teram.

Siiimple

3[ecb NOPLNOHHO, pa3s B AeHb,
nobaBnseTcs no xopowemy
MWHUManUCTUYHOMY CalTy.

One Page Love

CobpaHue ofHOCTPAHNYHBIX
cavToB. Becenblix, a nopoi
1 He 04YeHb NPUINYHBIX.
CnaboHepBHbIe U HEXEHKM,
XOAMUTE aKKYpaTHO )

YnpaBneHue
<S> npoektammn
1 yposeHb

HalTi KOHKpeTHbI
NEeMeHT

Pecypcbl Ha cnyyai, Kkorga
obLas KoHLenums yTpsacnaco,
1 ocTanoch NpuayMaTb
LennsioLwmne Menoym: WpndTol,
MKOHKM, B3aUMOAENCTBUS.

Dribbble

Mo npaBy 3aTépTbIN [0 Ablp
pecypc — 3gecb rurabaiThbl
naen pna MKOHoK

1 MUKPOB3auMoAenCTBUMA.
CaMoe cnoxHoe — HalTH
Cpenu HUX rofHOTY.

Motion Ul

CybbekTMBHas BbKMMKA

n3 Dribbble — pns Tex,

KTO He Xo4YeT BOPOLUUTb

€ro 3aBaibl CAMOCTOSITENbHO.

Codrops
Codepen

Pecypchbl, rae xpaHaTcs yxxe
rotoBble pabouyve aneMeHTbI:
XO0Tb Ceyac BCTaBASM Ha CalT.
HaxopuTe 4uTo-TO KpYTOE,
obbirpbiBaeTe B CBOEM
On3aiiHe N HeCcETe HYXKHbIN
KYCOK KoJ,a BepCTanbLUyuKy —
npoout!

Web Design Freebies

MNopb6opka nkoHok, wWpudToB,

& ' cnbupukce:
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MHOra NpockakuBatoT
MoKanbl — 30Ji0Tad Xuna
ana myaboppa. bonblie
He obHoBNsIETCS,

TaK YTo NoNb3ynTeCh,
noka He NpoTyxJio.

Color Supplyyy App

MpocToe u npuaTHoe
npunoxeHue ans nopgbopa
LLBETOBOI raMMbl.

Fonts Google

L pundTbl, koTOpLIE [yrn
opobpsiet.

Uimovement

Konnekuus HAWHBbIX
MUKPOB3aUMOAENCTBUN.

HaxBaTarbcs
BU3YyaJibHOro
BAOXHOBEHMUSA

Design Collector

®oto, BUAEO, KAPTUHKN

¥ npoyasi MULWYpa, KoTopas
noMoraeT HallynaTb BeKTop,
B KOTOPOM HY)XKHO TBOPUTb.

ffffound

YyTb 6Gonee xuncrepckum
cknapg usobpaxxeHuii: bonblue
rANTYa, KUCAOTHBIX TMPOoK

n cUcek.

Designspiration

CbopHas consHka
13 An3anHepckux pabor
1 $oToUeK U3 UHCTarpaMma.

o MocMoTpeThb BCE B OAHOM
MecTe

Ecnu BaM Hy>KHO nocMoTpeTb
cpasy U MaKeTbl, U UKOHKMU,

M WPUPTLI, HO Bbl CJIULLIKOM
ueHuTe cBoin work in progress,
4To6bI NEepeKknYaTbC MeXAy
caiTaMmu, nonb3yuTecb
pecypcamum Huxe. TaM ecTb
BCE, TOIbKO NOUCKOBbIN
3anpoc yToyHuTe.

Behance
Pinterest

Camble 6onblume cknagbl
rpaduyeckoro gobpa

B UHTEPHETaXx, PycckoM

1 3abyropHom.

Revision

Pecypc c pabotamu
0TeYeCTBEHHbIX CTYAUIA
M ou3aiHepoB.

LookWork

Cant npeHtuduumnpyet cebs
kak «Visual RSS». U He BpéT.
MoXxHO oTcneXxuBaTb
MHTepecyoLLne TeMbI,
BblbMpas nx B MeHto,

YnpaBneHue
<S> npoektammn
1 yposeHb

UNK1 3aperncTpupoBaTbCcs
n cpopMmupoBaTb
NepCcoHabHYIO JIEHTY.

Muzli

ArperaTtop cainTtoB
OV3aiHepcKon TeMaTUKK.
AKTUBHO NuapuTcs

B MHOCTpaHuu. CywecteyeT
B ¢popMaTe paclumpeHus

nns XpoMa v nofcoBbiBaeT
nopabopky AN BLOXHOBEHUS
KaXkAbli1 pas, Koraa
OTKpbIBaellb HOBYH BKNaAKY.
Koro-To BAOXHOBASET.

Ho UMXO0 — puko oTBnekaeTt
oT paboTbl.

e MoATAHYTb MaTHaCTb

Ha cnyuvau, ecnu pabota
3acTonopunach He U3-3a
OTCYTCTBUS UAEMN,

a u3-3a HepocTaTKa ckuna,
MO>XHO MOryNsTh N0 3TUM
CCbIIKaM.

Untepdeiicobl 6e3 wenyxu

TonkoBas paccblfika 0 TOM,
Kak cgenatb Nonb3oBaTesto
ynobHo. Ha caiite MoXKHO
NnopbITbCA B apXuUBax.

SkillBox [iusaiiH
SkillBox — Kypcbl 3a feHbru

L5 TeX, KTo Xo4eT npobutbcs
B pmpkmTan. Ho taoke pebsita

& ' cnbupukc:
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YnpaBneHue
<> NpoeKTamm
1 yposeHb

npoeopsT 6ecnnatHblie
BebMHapbl — KaHan ¢ HUMK
pekoMeHAyeM npocMaTpuBaTb
Unu xoTs 6bl BKIOYaTb GOHOM,
noka Te4éT Baw nobuMbIn
KeTyyn.
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YnpaBneHue
¥ npoekTamu
2 ypoBeHb

OV3ANH: PABOTA C BO3PAXEHVAMN

YHYNUMCA NOHUMATb 3AKA3HUMKA, AAXKE EC/IN Y HEIO CAMOIO HE NMOJIYHAETCA.

Bnagumup 3asepraiinos | Cubupukc | PykoBoauTens ctygum

B 3To# cTaTbe Mbl pa3bepém,
KaK roTOBUTbCS K Npe3eHTauum
Ou3aliHa, kakue bbiBaloT
HEenpoAayKTUBHbIe peakuumn
3aKa34MKOB Ha MaKeThl,

KakK C 3TUM XWUTb.

M Ha npuMepe Bo3paxkeHUs
«HeTt Bay-adpppexra»
nokaxxem, kak Mbl B Cubupukce
C HUMK paboTtaeM.

AunckneiiMep

1 3apaHee cornaceH

C KoMMeHTapusiMu «Ecnu
HOpMaJibHO Aenaete —
paboTa c Bo3paxkeHUsIMU
He NoHagobuTtca».

Peyb npet o Tom,

KaK Npy BO3HUKLIEM
BO3pPaXXeHUU BbIBECTU
avanor B agekBaTHoe
pycrno 1 pewnTb BONpoc
KOHCTPYKTUBHO.

Mpunémbl oTpaboTkm
BO3pa>eHUiA, 0 KOTOPbIX

A pacckasblBalo —

He FMMHO3, He LWaHTaX

n He HJIM. OHu

He paboTatoT, ecnu gu3aiH
TYXJIbli, Npe3eHTauus
cblpasi, @ MeHepxep

He 3auHTepecoBaH
B ycnexe npoekTa.

37K npuémsbl paboTtaioT
TONbKO B TEX CNyyasXx,
KOrAa Bbl YBEPEHbI,

4YTO MaKeT XOopoLu.

Korpa npeseHTtauus
TWaTeNbHO NOAroTOBNEHA
1 OTpeneTMpoBaHa.
Korpa KaXkablii 3ieMeHT
Ha MakeTe CTOUT Ha CBOEM
MecTe, U Bbl MOXeTe

3To foKasaThb.

MeTogbl U3 gaHHOro unkna
HY>XHbI He Ansi TOro, YTobbl
3acTaBUTb 3aKa3yumka
nNpuHATBL Noboi, paxe
CaMblil OTBpPaTUTESbHbIN
An3anH. OHU HYXXHbI,
4T06bI NOMOYb
3anyTaBLUeMycs KIIMEHTY
NOHSATb, YTO UMEHHO eMy
He HpaBuUTCS.

W B COOTBETCTBUM C 3TUM
BHOCUTb KOHCTPYKTUBHbIE
U3MEeHeHus,

a He ypapaTbCs

B 6eccMbICNieHHble
6ecKoHeYHble NpaBKMU.

Peakums KnueHTa

KnueHT B MOMeHT
LEeMOHCTpaunn MakeTa CUNbHO
HanpsbkeH. Bo3MoxHo, gaxe
cuiibHee, YeM MeHeaKep:
BCE-Taku oH nofobHoe
nepexuBaeT pexe. Ecnu
K/IMEHTY He HPaBUTCS MaKeT,
OCHOBHbIX peakLuuit y Hero
6yneT pBe: cnpsitaTbes

MW HanacTb.

CnpATaTbCA: KIWEHT NbiTaeTcs
noMoyb MeHepkepy ¢ppasamu,
KOTOpble He MoMoratoT.

Hy uTo-ToO TYT He To...
— A u4To KOHKpeTHo?
— Hy wpundTtbl, HaBepHoe,

Haplo nerye caenatb. Bospgyxa
nobaBuThb.

Hanactb: knueHT 3nuTcs,
o6BUHSIET MeHeaKepa,
Au3aiHepa, BoobLye Bcex

1 Bo BCEM. Ucnonb3yeT 6oeBoe
HJIMN u MaHunynauun.

— Hy uTo-TO TYT He To...
— A u4T0 KOHKpeTHO?

- Hy He 3Halo... He XBaTaeT

& ' cnbuvpukc:
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Bay-apdexTa.

— Hy paBaiite KOHKpeTHO.
Y70 BbI XOTUTE U3MEHUTL
Ha MakeTe?

— $13ayTo BaM fieHbru nnavy?!
Bel e npodeccuonansl,
Bbl M AyMaiiTe!

CamMas HenpoAyKTUBHas
peakuuMs Ha BO3paXkeHuUs
K/IMeHTa, KOTopbI
«NpsiYeTca» — MNbiTaTbCs
BbIBECTU €ro Ha KOHKPETUKY
Bonpocamu «Hy yto
KOHKPETHO He Tak?»,

«YT0 KOHKPETHO NonNpaBuUTbL?»

Yauue Bcero KAMEHT He 3HaeT.
A Balue «YTo KOHKPeTHO?» —
MOXKeT pacLLeHUTb

KaK NepeHoc 0TBETCTBEHHOCTU
3a NPUHATUE peLLeHmnit

Ha Hero. 3To npoBouupyeT
3aKasyuka nepexoauTb

B HanafeHue, 4To paspyanTb
1 BbIBECTU B KOHCTPYKTUB
y>Xe HaMHOT0 CloXHee.

MHorue Bo3paXkeHuUss —
MHUMble, HafyMaHHble,
MHAYLUPOBaHHbIE. 3aKasumky
MOXKEeT He MOoHpPaBUTCS
KOHKPEeTHbIN WwpueT,

HO KpMTMUKOBAaTb OH byneT BCE,
KpoMe Hero: LBeTa, JIMHUK,
KpPWBOPYKOro AnsaiiHepa,
THUIIYI0 CUCTEMY
obpa3zoBaHus... lMponcxogut
3TO NOTOMY, YTO KJINEHTY HYXXHO

noyecatb o Bac YCB. [axe
eCc/IM Tak — HeJb35 HaesxXaTb
B oTBeT. Hnyero xopouero

U3 3TOro He BbINAET.

MycTb YewweT, ecnin HyXHO.

A Bbl aKKypaTHO
oTpabaTbiBaliTe BO3paXkeHUSs.

Pa6oTa Ha onepexeHue

Ecnu Bbl CTOJNIKHYJNIUCb

C HenpuaTMeM MakeToB

N APOCTHbIMU BO3pa>keHUsaMu
3aKa34yuka, 3Ha4YuT, cKopee
BCero, y>ke rge-T1o ownbnuceb:

He Tak cpenanu makert (1 He Hago
0TPULLATH TaKyH BO3MOXHOCTB).

He noHsnu knuewTa,
C03AaNnun HeBepHble OXXKNUaaHua.

He o6paboTtanu 3apaHee cTpaxu
KNNeHTa.

He noproToBuan KAMeHTa K ToMy,
4To 6yAeT NPOUCXoAnTHL
Ha npeseHTaLmnm.

He o6ecneunnu xopoluyio, rpomKkyto,
YETKyI0 CBSA3b U T. A.

YeM bonbLie 3TMX pakTopos
COLLUMIOCh, YeM foNblue

Bbl UX UTHOPUPYeTE — TeM
Xy>xe cutyauus. Moatomy
nepBsoe W rnaBHoe NpaBuJIo
npu cpave ausariHa:
paboTainTe Ha onepexeHue.

B Cubupukce pabota
Ha onepexxeHue penutcs
Ha Tpu 3Tana.

YnpasneHnue
¥’ npoektamu
2 yposeHb

1 ToToBMTCA RO6poTHasA
npe3eHTauus

MpeseHTauus ponxHa
OTBETUTb Ha BONPOCHI,
KOTOpble KJINeHT ckopee BCero
3apacT. [1nsa Koro 3ToT canTt?

A noyemy 3ToT UBeT? Kak

370 byneT Ha apanTuse?

A BOT 3Ta WTyKa weBenuTca?

Mo3ToMy kpoMe MakeToB

B Npe3eHTaLuto BXoaaT
cnanpbl ¢ aHaNnUTUKON,
afanTUBOM rnaBHom (gaxe
€CJIM OH He npofaH), Bugeo

C aHuMaumen bygyuiero canta
M rangnanH, c NoOMoLLbH
KOTOporo MeHeXep NpoekTa
obbsicHAET, moyeMy

Ha Au3aiHe ucnonb3yoTca
MMEHHO 3TU LiBeTa M WpUOThI.

2 MpoBoauUTCA BHYTPEeHHee
AeMo

Korpa MakeT ycTpavBaeTt
MeHepXXepa MpoeKTa,
Aun3aniHepa v apT-AupeKTopa,
Mbl NPOBOAUM BHYTpPEeHHee
nemo. Ha HEM MeHepkep
npeseHTyeT AM3aliH No BCEM
npaBunam, ToNbKo

He 3aKa34uKy, a CBOUM
KONneraM, KoTopble NbiTaloTcs
6bITb BbeANUBbIMU

1 NpefB3STbIMU.

Ha atom aTane
Mbl OTJIaB/IMBaeM KOCAKMN
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B Npe3eHTaunmn n cobupaem
BO3pa)keHus, KoTopble cKopee
BCEero NosiBATCS y KIMEHTa.

3 BHocsTCA NpaBKU
no BHYTPEeHHEMY ieMO

[u3aliHep ucnpaBnsieT KOCAKK
npeseHTauuun. Pykosoautenb
npoekTa roToBUT OTBETbI

Ha BO3paXkeHusl, KoTopble

eMy HaKupanu Ha BHYTPEHHEM
neMo. N nocne — npeseHTyer
DM3aiiH 3aKasuuKy.

HecmoTtps Ha TO,

4TO Hap npe3eHTauuei
paboTatoT fBa YenoBeka

(PM n gusannep),

a npoBepsitoT €€ —

ele yenoBek 5-10, cpean
KOTOPbIX U MaTépble
MeHeaKepbl, BCEraa ecTb puck
4yTO-TO 3abbITh. U B UTOTE

He 06BACHUTL MnKn

He MoKa3aTb KIMEeHTY BaXKHYH
LeTanb, KOTopasi HaM
0YeBUIHA, a Yy Hero Bbi3oBeT
KOTHUTUBHbIA AUCCOHAHC

1 bypHylo peakuutio B BUge
20+ npaBok. YTobbl Takoro

He JonyCTUTb,

BCe NnpeseHTaLuu Mbl FOTOBUM
No YeKINCTY, KOTOPbIA MOXKHO
HaWTK B HaweM bnore
(blog.sibirix.ru).

TunoBble Bo3paXKeHUs

maBHoe npu paboTte

C BO3PaXXeHUsIMU — [aTb
K/IMEHTY NOHSATb, YTO

OH yCnbiLIaH, HO NpU 3TOM

He npornbaTbcs U He BHOCUTb
ILVKWe NpaBKu No Tuny
«pobaBbTe cyacTba!»

B aToM npouecce ecTb
371eMeHTbl yrnpaB/ieH4Yeckomn
6opbbbl, HO ocHOBHasi paboTa
NoCcTPoeHa BOKPYr 3,paBoro
CMbICNa, YeCTHOCTM U JIOTUKM.

B aToi cTaTbe 5 xouy
pa3obpaTb, HaBepHoe, CaMyto
YacTyto CUTyauuto: KIMEHT

He 4yyBCTBYyeT Bay-3ddekTa.
MoyeMy Tak nonyvaeTcs, Kakas
Lenb fOMKHa 6bITh

y MeHepkepa npu otpabotke
3TOro BO3paXkeHUsl U 4To
KOHKPETHO OH [0/KEH
cKasaTb.

CueHapwui pasroBopa

He HY>XHO 3y6puTb 1 BblfaBaThb
3aKas4uKy MexaHU4yeckum
ronocoM. MeHepxep
apanTMpyeT ero nof CBow
CTUJIb peyu, XoTs B Havane
MOXKeT W NOArNSAbIBaTb —

Ha 3TOT cnyyai Mbl Nucanu
ero B HebpexxHoi MaHepe,
6nu>ke K pasroBopHOM peyu.

Wrtak, npeacrasbTe,
4TO KJIMEHT cKasan:

— MHe He HpaBuTca. insaitH
wWa6noHHbINA ¥ Boobue
Bay-a¢pdeKra HeT.

YnpaBneHue
#¥’ npoekramu
2 yposeHb

1 OtKyna 6epétca

Bo3parkeHue nosiBunucs,
NOTOMY YTO KITMEHTY

He MOHpPaBUCH MakeT.

370 oYeHb NI0XOW cLueHapui

M nyyule ero NpefoTBpaThTb,
yeM cnoBuTb. BaxxHo paboTaTh
Ha onepexeHune

M Ha AeMoHcTpaumm bpatb
MHULMaTKBY Ha cebs.

2 Yro penatb
2.1 [o npe3eHTauum

MpopymaitTe 3apaHee GuULLKY,
TOT caMblii Bay-3$pPeKT.
MoarotoBbTe ¢ppasy, KoTopon
6ypeTe npeseHToBaTb

ero KnueHTy. AKLeHTUpymTe
Ha HEM BHUMaHue

B Mpe3eHTaLuu.

2.2 Havano pasroeopa

MoproTtoBbTe NoYBY ppa3oii:

— <Wmsa>, Hy, cornacuTech, An3anH —
Belub cybbekTUBHas. 3T0 BeAb
He MaTeMaTuKa, TeopeM
1 aKCMOM B HEM HeT. B HEM MHoro
MppaLMoHaNbHOTo, HO Mbl UCXOANIN
13 Hallero onbiTa U aHaNUTUKK,
KOTOpYylo BMecTe C BaMu NpoBeny.

2.3 BoBpeMs peMo
MporosopuTte cnoBamm Gpuiuky

ausanHa (oHa peanbHO BoMKHA
6bITb):
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— @uwwka Hawero MakeTa —
BOT OHa, — W TKHUTE B HE& MbILLKOWA.
WUnu nanbumkoM. [laxke ecsiv oHa
He MOHPaBUTCS, KJIMEHT yXKe CMOXeT
KOHKPeTU3upoBaTb U BbICKa3aTb
KOHKpeTHoe Bo3paXKeHue.
He «Hy He 3Hal0, 4TO-TO He To...»,
a «MHe He noHpaBuUnachk puLLKa».
Yke XXuUTb nerve.

W ecnu oH 310 ckaszan —

Ha ropsivyl HYXXHO 0T6MTb
¢ppaszoii: «A HaM NoHpaBKnach.
OHa knéBas. [laBanTe
octaBum!»

Ecnv Bo3HMKNO
3 BO3paXKeHue

0O6o3HaybTe Lenun pasrosopa
M NbITaTeCb UX BbINOMHUTD.
[na ceba Mbl Bbigenunm
cnepytoLme Tpu:

¢ MakcuManbHas — KIMeHT nepesyman
W pewnn, 4To BCE oK, He Haf0 MEHsTb
MakeT .

MuHuManbHas — KNMeHT
cornacuncs, 4To eMy Hy>XHO
nocupaeTb, NOMeAUTMPOBaTbL

Haj MaKeToM; BO3MOXHO, MourpaTbcs
co wpudTaMmn BMecTe ¢ AU3aNHEPOM.

3anacHoii a3poipoM — ecnu KIIMeHT
XOAMUT No KPYry, pyraet 0f4HO 1 TO Xe,
HOBbIX apryMeHToB He fobaBnsieT —
3aKOHYUTb Pa3roBOp U CO3BOHUTLCS
4yepes AeHb-ABa.

W panee perictByinTe

no MopsifKy Mo cLueHapusMm.
PekoMeHpayto npepBaputenibHo
obKaTaTb UX Ha Konnerax,
LLpy3bsiX, Cynpyrax, WeHou4Kax.

B HUX eCTb JOBOJIbHO XECTKUE
NpWEMbI, KOTOpble B HEYMeJbIX
pyKax MoryT ToNbKo ycyrybutb
cuTyaumio.

CueHapuii 1:
MakcuManbHas uenb

— [iusaiiH — Belyb cybbeKkTUBHAS,
cornacutecs? DKpém peakuum).
OaHOMY HpPaBUTCS, APYrOMY — HeT.

TyT BaXKHO CMeCTUTb aKLEeHT
¢ «HeT Bay-apdpexTa»

Ha cybbeKTUBHOCTb
BOCNpUATUA pu3aiHa. Mpuntn
K COrflacuio, 4To AU3aitH
BOCMPUHMMAETCS Ha YpoBHe
«HPaBUTCS — HE HPABUTCA».
Takum obpasom

Bbl 3aduKcupoBanu ¢axr,
4TO AM3aNH — WITYKa
cybbekTuBHaN.

— [lM3aitH He MaTeMaTuKa,
3/lecb HeT TeopeM, HeT akcMoM, 3aTo
€CTb 3/1eMeHT UPPaLNOHANbHOCTHU.
K coxxaneHuio, s HUKaK He Mory
3ane3Tb K BaM B roJIoBY, a Tefienatbl
y Hac B otnycke (ynbi6HyTbCs).
Mpuyém ecTb y MeHs Takoe
Nof03peHue, YTo Bbl CaMu cenyac
He CMoXKeTe KOHKPeTUKY
chopmynuposats. Kak cuutaete?
(JoxpaTbes oTeeTa).

CueHapwuii 2:
MuHuManbHas uenb

Ecnu 3aka3umk coMHeBaeTcs
M He Xo4eT NpUHMMaTb
LW3aliH, Hafo CMeCTUTb
aKLEHT C «HpaBuUTCA —

PN YnpaBsneHnue
¥ npoekTamu

2 yposeHb

He HpaBUTCS» Ha «s He 3Halo,
HO U Bbl He 3HaeTe, Kak
cpenatb TakK, YTobbl

BaM MOHPABUJIOCH>.

— [lencTBUTENbHO, BbIBAIOT Takue
cUTyauuu, Koraa Ansaii
He HpaBuTcs. Meproanyeckn
CTaNnK1MBaeMcs, HO Mbl, N0 KpaiiHei
Mepe, 3HaeM, KaK NpopeccruoHanbHo
¢ HuMm paboTaTs. f, c Bawero
N03BOJIEHMs, CEfYac paccKaxy,
KaK HaM ¢ BaMu paboTy nocTpouTb.
Y106kl caenatb AnU3aiH, KOTOPbIA
1 BaM NMOHPaBUTCS, U 4To6bI paboTan.
(XKném otsertal.

B pexuMe pa3roBopa CloxHo
cpopMynupoBaTh, 4TO UMEHHO

He Tak. Mo3ToMy Mbl BaM ceityac
MakeT 0TAAEM — nocuaute

B TULLWHE, NOCMOTpUTE

Ha Te pedepeHchbl, KoTopble

Mbl BaM noabupanu, kotopble

Bbl 0f06punun. Kcratu, onn

B Mpe3eHTaLuMu Ha NepBoM cnaige.
MoxkeT 6bITb, Kakue-To 610kun

N3 Tex, KoTopble Mbl HApucoBanu,
Ha pedepeHcax BbIMAAAT yylue,
WNN Kakne-To KOHKpPeTHOo 6nokmn
Bac He ycTpauBaloT. U, BO3MOXHO,
Bbl CpOpMynupyeTe, YTO KOHKPETHO
no 6710kaM HaM HYXXHO MONpPaBUTb.

370 cnoxHo, Ha caMoM aene, TpebyeT
NPUCTaNbHOro BHUMaHus,

HO 3T0 6bl ¥ HaM, U BaM CUJTbHO
noMmorno. fl He CUIbHO MHOTO
rosopto? DKném peakuuu).

W y>xe nocne 3toro Mbl ¢ BaMn
CO3BOHMMCS U NO NMYHKTaM, KOTOpble
Bbl cobpanu, BMecTe npoiaémcs

W peLluunM, 4To MOXKHO caenathb.

Tak 51 xoTs 6b1 NOMMY Bale
HacTpoeHMne 1 nyyllue noYyBsCcTBYIo,
4TO MMeHHoO He 3alwno. [lanble

Mbl YK€ CO CBOEI CTOPOHbI
cobepémcs, NowTopMUM, NoayMaeM,
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4TO Mbl MOXXKEM NPEeANoXunTb, Kakne
anbTepHaTuBbl. (KopoTkas naysa,
roBOpUTbL He Aaém).

W ewié oanH BapuaHT, KOTOPbIW,
BO3MOXXHO, UMEEeT CMbIC/ MOTOM
npopenartk, 370 cobpaTbcs HaM

€ BaMM Ha 4ac-nonTopa u BMecTe

C AVN3aliHEPOM, B peXUMe OHNalH
paclapuTb 3kpaH. psiMo B pexxume
peanbHOro BpeMeHu Mo ckainy

co WpundTaMu NoOMrpaTbesi, NOTbiKaTh
uBeTa, 6noku nogsurats. (TyT MOXHO

CueHapwui &:
KnueHT yto-TO 3anopo3pun

Y KnneHTa MOXET BO3HUKHYTb
Bonpoc: «A noyemy 3To

1 BONKEH fyMaTb,

Bbl )ke AU3aliHOM
3aHuMaeTecb?» OTBevYaTb

Ha Hero HY>XHO cnepyloLwmm
obpasom.

BCTaBUTb UCTOPUIO U3 XKU3HM PM-a,
4TO Ha BHYTPeHHeN npuémke,
6biBaeT, He HpaBMTCS MakerT,

a4YeM UMEHHO — He NoHsATHo. Toraa
CafiMLWbCA C iU3aliHepoM pasioM,
npobyellb pasHble BapUaHTbl

W TaK vllelb, 4YTO HY>XXHO I'IOMSHHTI:].

MopoipéT Takoii BapnaHT?

CueHapuii 3:
Bbly)XMBaeM KOHKpPeTUKY

MoMHuM, uTo dpasa

«YT0 KOHKpeTHO BaM

He HpaBuUTCA» — Taby

Ha npe3eHTauun gusaiiHa.

Ho ecnu Bam HY>XHO HallynaTb,

€CTb /1M KaKas-To KOHKpeTuka

B BO3paXKeHMAX KIINEHTa, W\
1
| .

cnpocute:

— CkaxwuTe, BaM YTO-TO KOHKPETHO
He HPaBWTCS, WX 3TO Ha ypOBHE
oLuyLeHnin?

Tak>ke aToT BONpoc —
BO3MOXXHOCTb B35iTb May3y

1 BbIPYJINTb ANANOr B HY)XKHOE
BaM pycno.

— A Bbl 3aKka3uuk. Bam BugHee.

LyTKa ?) (ny4esapHas ynbibka).

[la, na, noHMMatlo Bac, eLé pas:
CUTyauus Takas BO3HMKaeT
anusoauyeckn. Mbl oueHb fonro
AYManu, Kak eé pewartb, U pelueHue
3/1eCb B TOM, YTO KJINEHT [OJIKEH
rny6oko norpy3uTbcsi B MakeT

W MOHSATb, YTO MMEHHO He HPaBUTCS.
Torga Mbl CMOXEM [OMOSHATH,
NoYyBCTBOBATb M KaK-To Nepenrparb,
nonpeanaratb BapuaHTtbl. Ham 3gech
OT Bac, K COXaJIeHUI0, UJIN K CHacTbio,
HY>XHO bonee BbeAMBoe BHUMaHue.
W ew g pas: 5 He HacTauBaio,

YTO Bbl CMOXXETe OKOH4YaTesNIbHO
cpopMynupoBaTh 1 Kak UCTUHY

YnpaBneHnue
¥ npoektammu
2 yposeHb

B I'IOCJ'Ie,quI‘/'I WHCTAaHUMU CKa3aTh,
4TO MeHsieM To 1 To. Mbl ¢ Bamu ewwé
capeM, NoCMOTPUM U, ecnin Hapao,

C AiM3aiiHepoM BMecTe f0BefiéM
MaKeT A0 TOro CoCTofaHuA,

4TO Bac ycTpouT.

CueHapwuii 5:
3axop Ha 3anacHoi a3poApoM

§1 BaM pacckasan, kak AeilcTBoBaTb
npodeccnoHanbHo,

1 npodeccuoHanbHo BaM ceifyac
OTAaM NOCMOTpPeTb MakeT

B CNOKOWHOI obcTaHOBKE

W y>Xe nocsne 4T1o-To Aenathb.

Mei ceifuac NnpocTo no Kpyry xoaum,
HUKaKUX HOBbIX apryMEHTOB HU Bbl,
HU 51 flaTb He MoXeM. [oaTomy
npepnaratw caenatb Hebonbuyo
naysy B pasroBope W Bce-Taku
JleCTBOBATb B UTOTE M0 TOMY
CLieHapuio, KOTOpbIiA, Mo MoeMy
onbITy, NPUBOAUT K pesynbTaTtaM.
MocMoTpuTe, AeiCTBUTENBHO,

Ha pedepeHchl, NocMoTpUTe

Ha MakeTbl N061104HO, MonpobyiTe
chopMynupoBaTh X0Tb B KAKOM-TO
Bupe bonee 4&Tkyto 06paTHyIO CBA3b.
K coxaneHuio, no-apyromy Hy npocro
He nonyuutcs. Coenaem?

CueHapuii 6:

@ — Mpecekaem HeapekBat

Ecnu Hauyancsa HeapekBaT
M XOX[ieHMe No Kpyry: TbiIkaeM

(m~— BAOroBop. CaMblii XXECTKUIA
—“J7 M HeXKenaTenbHbIN CLeHapMWii.

<MMs>, Hy Mbl Xe ¢ BaMy B loroBope
NponucbIBanm, 4To Takas npoueaypa
6ynet. Pykun Ha a3ToM noxanu. Passe
Het? (Maysa). lasaiite nonpobyem
o MoeMy CLieHapuio caenaTb

W MOCMOTPUM, YTO MOAYYUTCS.
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XaHp6yK
¥ 3aKasumka
2 ypoBeHb

KAK OTBEYATb HA HETATVIBHbIE
KOMMEHTAPUW OT JINLLA BPEHLA

YTO LENATb, KOTOA XQYETCA PACMJIAKATLCA, 0BMOETbCA, BbIYUCIINTL MO IP,
HO HEJ1Ib3A — Bbl XXE HA PABOTE.

Jlena Abpamosa | Cubupukc | PR-MeHepxep

HeraTuBHble KOMMeHTapum
6bIBalOT y BCEX U Be3fe —
Y>XX Mbl, KOMNaHus ¢ 6norom,
3HaeM. Ecnu ecTb MecTo,
KyZa nucatb — Tyfa npuneTuT
4To-TO HenpusiTHoe. Ho ecTb
pasHuua Mexay «Pyyyy»
nop aBou u «Y Bac rpybele
oduumaHTbl» Ha Onamne.
KoMMeHTapuu nepsoro Tuna
NopTAT TOJIbKO HAaCTPOEHMeE.
A BTOpOro MOryT NoAMo4mnTb
penyTauuio KoMnaHum

M CHU3UTb Npopaxu. Mostomy
M peakuus Ha HUX pa3Hasi:
YyacTHble inua 3awmwatoT
yecTb (He cTecHsAsCh

B BbIpaXkeHusx),

a opraHu3auuu nbiTatoTcs
nepeBecTu HeraTuB

B NIOANbHOCTb,

4TO YXKe CIloXKHee.

MpepncraButento kKoMNaHuu
Henb3sa oTBeYaThb Tak,

Kak noackasbiBaeT 06uxkeHHoOe
cepaue. Henb3s 063biBaThbCS,
rpybuTb, HarneTb, faxe
yBansiTb KOMMEHTapuu.

Tak co3patoTcs Bparu bpeHaa

1 pasgyBaeTcsi
HEKOHCTPYKTMBHbIW cpady,
KOTOPbIA OTNyrUBaeT

NoTEeHUMNaNbHbIX KIINEHTOB.
A ronogHble o ckaHganos
>KYPHaNUCTbl U3 Hero eLwé

1 BUPYCHYIO CTaTbio ciensit —
1 npowau, busHec.

OTHOCUTENbHO HelaBHUM
KeNC — HeraTUBHbIV OT3bIB
Cepres MuHaeBa o6 otene
Golden Apple.
OywewmnatenbHyo UCTOpULO
0 MY>KYMHE C KOCMEeTUYKOW
noA, MbILLKOW, KOTOPOro

6e3 feHer 1 JoJXKHOro
yBaXK€HUS BbIKUHYIN B HOYb,

JKYPHaNIUCTbI U COYYBCTBYKOLLUE
pacTawimnm no UHTepHeTaM —

0 HeWl He CAblWanu ToNbKo
CYaCTNUBYUKN.

«Tak-To pga, — ckaxkeTe Bbl, —
HO Befib OTeNlb B UTOTE
nponuapuncs. Jlioan

ero 3awuLanm, NnaTepkm

Ha Qeiicbyke cTaBunu.
YEpHbIn nuap Toxke nuap!».
Tak-To fa, OTBETUM Mbl,

Ho Golden Apple noBesno
UCKNIOYNTENBHO NOTOMY,

YTO OHU BCE pAenanu
NpaBuIbHO, @ BOT KJIMEHT bbln
He npag (ga, v Takoe 6biBaeT).
B cnyyae, ecnu Hakocsaumnn

Bbl, U KJINEHT 3TO 3aMeTun,
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06LLeCTBEHHOCTb CTAHET
3awmwaTh ero. Tak yto

He ycyrybnsiiTe, a akkypaTHo
obpabaTbiBaniTe KaXKabl
HeraTUBHbI KOMMEHTapuM.

MpaBunbHbIe U He O4eHb
peaKuuU Ha HeraTuBHble
KOMMeHTapuu

Mpobnema B TOM, 4TO
4esioBeKy, OTBETCTBEHHOMY
3a obLeHMe KoMNaHum

c obuecTBeHHOCTbIO, bbIBaET
CNOXKHO OTAENUTb
nepcoHanbHbIv BpeHp,

OT KOPNOPaTUBHOTO.
HeraTuBHble KOMMeHTapuu
OH MPUHMMaET CIIULIKOM
6n1u3Ko K cepauy

n obmxaeTtcs, CTyuuT
KyJlaukaMu, xanyercs

Ha KOMMeHTaTopa MaMe
Unu nwet cnocobbl HabUTb
eMy Mopay.

Pyku yewytcsa, noHMMaeM.

Ho korpa uenb — BepHyTb
NOSIbHOCTD

Unu xoTs 6bl He YMEHbLIUTb
eé B cepauax apyrux
K/IMEHTOB, TaK AenaTb HeNb3s.
B Takux cnyyasx Hy><HO b6bITb
noMeHblue coboin M nobonblue
— bpeHpoM, OT INLA KOTOPOro
rosopure.

[tpeanonoXxxvM, BaM
npuneteno ManonpuaTHoe
«Bonble He npupy B Bawe

Kade, y Bac Kode X0N0gHbIN».
Yto penatb?

XoueTtcsi: 3aWwnUTUTLCA.
Hapo: UcnpaBuTb ownbky.

He Bisitovaiite 3aHyaHoe: «Haw kode
COOTBETCTBYeT BCeM CTaHAapTaM,
YTBEpPXAEHHbIM BefyLLUMu
MUPOBbLIMU KOpeNHIMU». YTOuHUTE,
Korpaa 6bino aeno. BeisicHute, BApyr
npobnema c kodpe npaspaa bbina.
WcnpasbTe eé n oTnnwmtech
HeOO0BOJIbHOMY KJIUEHTY.

Ecnu npobnembl He 6bino —
HanuwuTe, Kakoe uccnegosaHue
Bbl NPOBEJI, YTOObI 3TO BbISCHUTD.
MokaxwuTe, 4To BaM He BCE paBHO
(kak cpenan Golden Apple Boutique
Hotel n3 npumepa Bbiwe).

XoueTtcs: Pacnnakatbes.

Hapo: He npuHumMaTh KOMMeHTapum
KaK JINYHYI0 KPUTMKY.

3MoLUM — B CTOPOHY, pasyM —
B Kynak. Ml BbIicCHSITe, 4TO He TaK
¢ kKode (unu c oxMaaHuaMm KnmenTa).

XoueTtcsi: Hanacts.
Hapo: MowyTute.

CaMoe nyioxoe, 4To MOXHO cfienaTth
— NAMHYTb «Y Hac BCE KpyTo,

a ec/in Tbl B Kode HUYero

He NoOHUMaelb — CUAKn Aoma

nnei 3 B 1 u3 naketuka». Jlyqwe
OTWYTUTECb MU KMHbTE MEMACUK —
Bceraa pabortaert.

XoueTca: Boiuncnuts
no ip u obpaboTtatb NpeTeH3mni0
B TEMHOM Nofbesfe.

Hapo: He nepeHocutb obcyxpaeHne
Ha Apyrue nnowanku.

XaHp6yK
3aKa3uymKa
2 yposeHb

=
-~

e KoMMeHTapwii nosBuics —

TaM ero u o6pabatbiBaiiTe.

Ecnu knveHT 3anycTtun ero no Bcem
KaHanaM, oTBeTbTe B OfHOM,

a B OCTaNbHbIX OTMULLNTECH, MOJ,
pewwwnnu npobnemy Tam-to. Hto6b!
noTeHUNanbHble KIIMEHTbI, KOTOpble
peluatot, paboTaTb M C BaMu1, MOF/IU
HaiiTu 310 0bcyxxaeHme. Tak xe
nocTynaiiTe, eciu peLunamn Bonpoc
B JINYHBIX COOBLLEHUSIX.

6 nions 2016 14:30

Cepreii Pbiyaros
Knuent

B donoanetue k npeduloywemy
Kommenmapuio. Moxcem 6sims
NOMO#em NPu 8bIACHEHUU NPUHUHDBL.
Pedaxmuposarue moasko 4mo
€030aHHOUl 3a0ayu, 0OCMYNHO MOALKO
yepe3 cekyHd 10. H3menenus npu
Pe0aKMUPOBAHUU MOHce NPUMEHSIOMCA
He cpasy (ecau 06HOBUMb CMPAHUYY
nocae npumeHeHus, mo euduM,

YMO UBMeHeHUS He NPOU3OWALL).

21 nioHa 2016 06:45

Bnagumup 3aBepTaitnos
Paspabotunk

Cepeeil Poivazos, omeemuau Ha saie
obpawenue

Ha http://scrumban.helpdesk.sibirix.ru/
06.06.2016 npobaemy pewaem
06Ho8eHUe m0oOY/5 00 sepcuu 8.0.2.

Xouetcsi: YianuTb KOMMeHTapwid.
Hapo: OtBeTUTb.

WHTepHeT BCE NnoMHuUT. U ynanenune
KOMMeHTapus Tonbko y6eaut
KOMMeHTaTopa B Balleil BAHOBHOCTH.
A BOT ecnvt OH caM ero yaanun —

3To nobepa, nosppasnsem.
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Xouetcsi: MpourHopuposaTth.
Hapo: Cpenatb nopapok.

Bbl noHnMaeTe, 4T0 0flHOMY KOode
KaXKeTCA XONOAHbIM, ApYroMy —
ropsiunM, TpeTbeMy — B CaMblii pas.
3ayeM oTBeyYaTh U pa3xeBbIBaTb
oyeBuAHble Bewm? Ho He Bce
4uTaTeN 1 aBTOPbl HEraTUBHbIX
KOMMeHTapueB Tak e
npoHuuaTenbHbl. PewnTs Bonpoc,
BbIKNafbIBasi CTaTUCTUKY

co cpefiHeil TeMnepaTypoi kode

no Poccuu, He nonyuutcs. TyT HyXHO
3aB0EBbIBATb JIOANIbHOCTb APYrUMU
cnocobamu: HanpuMep, NoAapuTL
npsiHuk. Henoruuxo, pa. Ho Beab

W NpeTeH3Ms HeKOHCTPYKTUBHaS.
BaxcHo: Noaapok Hy>kHo nepeaaTb
TUXO, NNYHO, He aduwnpys. UHave
nonb3oBatenu 6yayT cneyuanbHo
NpnayMbIBaTh HeraTMBHbIE OT3bIBbI,
4TOGbI MONYYUTb XaNSBHbIN NPSHUK.

MpumMep paboTbl ¢ TaKUMKU
KOMMEHTapusiMu — Kewc
Hactu TonctukoBow, koTopas
6blna y Hac Ha BUCKU-Bpelike.
OHa paboTana B KOHAUTEpPCKON,
obLwanack ¢ KnneHTamu,
pewana ux 6onun. OgHaxabl
K/IMEeHTKa KOHAUTEPCKOM
Hanucana, 4To 3Ksepsbl

Y HUX He TaKkue yX U BKyCHble.
HacTsi, cBsiTo Beps, 4To 3knepbl
LUMKapHBbI, NpuBe3na

MX XKeHLUMHe Ha Apyroi KoHew
ropoga — cBeXwue, TOJIbKO

4TO U3 pyK KOHAMTepa.

M paxke ecnu KnueHTKe

OHV He NMOHPaBUIINCh, XecT
OHa OLEeHUNIa U KOMMeHTapuin
yoanuna. Xannu aHg!

Peakuus Ha Tponns

Tenepb Bbl 3HaeTe,

Kak pearnpoBatb

Ha HeraTMBHble KOMMEHTapuMU.
HeMHoro ycnoxHuM 3apavy:
Hay4yMMcs NOHUMaTb, No4eMy
KNMEeHTbl ux nuuwyT. 06bIYHO
NPUYUHbBI TPU:

o XoTaT cnpaBeasiIMBoOCTU.

* XOTAT NOHbITh.

¢ XoTAT BHUMaHMS.

B 3aBucKMMoCTU OT MOTUBALUM
aBTopa paboTaTtb

C KOMMeHTapusaMu Hapo
no-pasHoMmy. B nepBbix aByx
cnyyasx gemcTBymTe

KaK HanucaHo BbllLe.

B TpeTbeM — nosppaensiem,

y Bac Tposinib. OH He HacTpoeH
Ha NI0SNIbHOCTb, €My XoueTcs,
yTobbI BOKpPYF Hero Bce 6eranu
n kunuwwunu. MNostomy byget
nneBaTbCs HeraTUBOM, Noka
KOTeNno4eK He yCTaHET BapUTb.

X3Ha6yK
¥ 3aKasumka
2 ypoBeHb

Bam obpaboTka ero
KOMMeHTapueB He gobaBut
6annoB B rnasax KJIMeHTOB —
TaK 4To Cy)KalTe apceHan

[0 «MOLUYTUTb» U «UCNPaBUTb
owmnbky», ecnu bbina Takas.

Tak KaKk nosNbHOCTb M TPONb
Beluu HeCOBMeCTUMbIe,

Bbl MOXKETE C YNCTOMN COBECTbIO
nousBoauThb ero. 3agaBaiTe
Bonpockl. MHOro, fOTOLWHO.
[okanbiBanTeCb 0 Hero,
rnoka He OTCTaHeT.

Ho ocTopoxHo: ansi 3Toro
MeToAa Hy>keH tomop 80
neBena v YyBCTBO Mepbl.
BbiBaeT, koMMeHTaToOp

He Tpo/Jib, HO HeaAeKBar.
TyT HUYero He nofenaelub.
MpocTo nocovyBCTBYMTE

M XKMBUTE Aanblue.

maBHoe, ByabTe YeCTHbIMMU,

Mcdinamika

T'ocnoda, s dymaro ymecmuwvim 6ydem
ybpams Ppasy «Ha 2adanusx 0CHOBAHbL
MUPOBble peauzuu» U3 sauiell cmamwvu,
N0 MHO2UM NPUHUHAM,

HO, KaK 005eKMuUBHY10, 8bLPANHCY,

YMo OHa 0eHb No0X00UM N0 cMamaio
YK P® 06 ockopbaenuu wyscme
8epyrowux.

6bICTPLIMU U MPOCTO HALLAMM.
W Torpa paxke HeraTuBHbIE
KOMMeHTapuu byayT pabotaTtb
Ha Bac.
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KonnekTtusHsblii pasym | Cubupukc | Jlydwee

C HoBbIMU Tapudammu
Ha Creative Cloud, koTaHbi!

MbI TYT HeLaBHO BbIKPYTUU
napaHouMK-Mof, Ha BCio
KaTyLLKy, HAYUTaBLUUCh
noJsib30BaTesIbCKUX
cornaweHui c Adobe, cyTb
KOTOPbIX «TBOPUM 40 XOTUM,
a ecsiM naXkaeM — 370 BalUK
npobnemsbi». U otnucanuck
0T 3TOI rafgocTu, @ UMEHHO
ot obnauHoro After Effects
(octanbHoe uMeeM

B KOPOGOYHbIX Bepcusix).

KoHeu4Ho, conpuKocHynuCb
npu 3TOM C NlereHpapHoin
Texnopnepxkon Adobe. leno
6bln0 oBe Hegenu Hasag,

HO CTyn 0 CUX NOP AbIMUTCS.
M BoT BaM
XononogxXuraTesnbHas
MCTOPUS NMPO UHAYCOB

n 13abunutu.

CHayvana 3agayva 6bina
npocTasi: 0TMeHUTb NOANUCKY
Ha obnauHbii After Effects.
Okasanocb, caMoCTOATENIbHO
nonb3oBaTesib CAENATb 3TOMO
He MOXKeT — HY)XKHO MATK

Ha KoBep K COTPYAHUKY

Texnopaepxku. NMoHaTHoe
[lefio, NpoCTo TakK 3Tu
KPOBOMUILbI He OTNYCTAT —
BKntoyaT yb6onHoe HJIM,
3arunHOTU3MPYIOT,
NPO30HAUPYIOT U HUYEro

He OTMeHST. [To3ToMy

Mbl MOATOTOBUAN CMIUCOK
0TMa3o0kK:

* 3n0ii Ha4anbHWUK NPOTUB 061aYHBIX
npoAyKToB.

* 3noii NMyTWH NPOTMB XpaHeHus
HalLWX NPaBOCAABHbIX AaHHbIX
Ha 3arpaHnYHbIX cepBepax.

OTroBopku 3a3ybpunu,

B O[HOI BKNajKe OTKPbIIW YaT
c coTpyaHukoM Adobe,

BO BTOPO — CJlOBapb
(nopaepyka xe TosbKo

Ha aHrnuinckoM, ara). U B 6on!

B o6LieM, Mbl TYT C LLALLKOWN
Harono, a MHAYC B 4aTe
(KoTopbIit HaBepHsKa
napannenbHo KOHCYNbTUPOBan
Kakoro-HMbyab aBcTpanumua,
KakK CMeHWTb peruoH B iTunes)
NpoCTO B35J1 U OTMEHUN
nopnucky. Jaxe MyTuHbIM
WwyraTb He MPULLIIOCH.

370 0Kaszanoch Tak NpocTo,

YnpaBneHue
¥ npoeKkTamu
2 ypoBeHb

KYMUTb ®OTOLLOM CS6 N BbIXXWUTb

OCTPOCHOKETHbIN OGUCHbBIN TPUANIEP NMPO OBLLEHWE CO 3/1bIMU IYXAMU
(TEXNOAJEPXKOW ADOBE), 18+

YTO Mbl peLunan noHarneTb
1 NOTPSICTU UHAYCOB MO NOBOAY
NoKynKu1 JIULEH3UN CTaporo
nobporo ®otowona CSé6.

Bot TyT-TO 6051b M HA4anNack.

War 1. Uupyc HoMep pas
NoMeAUTUPOBAN Ha CCbUIKY
Ha odpuuManbHbIA CanuT
(www.adobe.com),

rpoe rosoputcsi, uto CSé Takm
MO>XHO KYMUTb, MPOCTO HY>XHO
npounTK ans s3toro 7 Kpyros
apa. MNepeBapun Halwwe
coobLeHne o0 TOM, YTO Mbl,

B 06LeM-To, roToBbl — Nlyylle
an, yeM obnako. U BbinaoHynN:

«IToddepicka Hwama makum cmapsem
He 3aHUMAemcsl, NO36oHUMe
8 xoan-yenmp. Copsn»

Cnésbl u yroBopbl ero

He C/IOMUIIY, A Ha Halle

«Hy Mbl e TonbKo B YaTe

B aHMIMNCKUIA MOXEM,

a roBOpUTb He YMeeM», MHIYC
[,an HOMep pycCKOroBopsiLL et
nopnepxku. Ha Tom

1 pacnpoLianuce.
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LWar 2. HoMep, KoTopbI Aan
MHAYC, He cyllecTByeT.
Taaaaaak. Lluop-To u npaepa
Ha oaHy bonblue, YeM Hapo.
Bot xe rap! Ho Ha caiite
Adobe Hawencs npaBUNbHbIN
HoMep (Hy XOTb Kak-To

OH npuroguncs!), a uHayc
3a4eM-To fonucan K HeMy
nuwHioto unpy. Ok, nagHo,
3BOHMM B CMacUTENIbHYO
PYCCKOroBOpSiLLYO
TexnopAepxKy.

War 3. PycckoroBopsias
Texnoaaepxka 3akoH4YMIach
nocne ¢pasbl «YBaXkaeMbli
nonb3oBaTesib, TeXNOAAEPXKKa,
oKa3sblBaeTcs, TONbKO Ha
aHrnuncKoM fA3blke. Ecnu

Bbl XOTUTE NONYYUTb
KOHCYNbTaLMI0 Ha PYCCKOM,
nepenguTe no cchijke...»

M oHa npoaukTOoBana ccbuiky.
CepbésHo. Co BceMu cnawamm,
TOYKAMU M MPOYUMMU XTTH.
H03abunutn!

CcbinKka, KCTaTh, BeAET Ha yaT
C aHIJI0roBOPALMMHU
nHgycamu :|

LUar 4. XpeH ¢ HUM,

C PyCCKOroBOPSLLUM
Konn-ueHTpoM. Camu
BUHOBATbl — MyCTb Tenepb
KOpYaTcs OT CTPALUHOro
PYCCKOro aKLeHTa.

MbI nbiTanuce.

Haxxmute 1, HaxxmuTe 22,
HaxxmMuTe 198, nokpyTuTech
Ha NATKax NpoTUB YacoBoOW
CTpenKku Tpu pasa, HaxxMuTe
3 — BOT U NYHKT MEHI0
«Kopo6oyHbIv DoToLon»,
HaKoHeL-To. )KMEM — a TaM:

)

«Konn-yenmp maxum cmapvém
He 3aHUMaemcs, Hanuwiume 6 uam.
Copsin»

War 5. LWtyaupyem cant
Adobe 1 Haxopgum Tabnuuy,
roe pns Tynbix
NUKTOrpaMMaMu HapuCoBaHo,
KaKoW KaHan Texmnopanepxku
no KakuM npopykTam
KOHCynbTUpyeT. Tak NoHMMaeM,
4TO MHAYC HOMep pas ToT eLle
F3E NEHTAN — 4aT U ToNbKO
yat paboTtaet c Bonpocamu

no nosopy CSé.

Lar 6. BepémM ccbinky

Ha UHPY, yto CS6 MOXKHO
KynuTb, A06aBNseM CCbUIKY
Ha Tabnuuy c nepe4y€pKHYTbIM
KPaCHbIM 3HaYKOM
KONN-LeHTpa U NuLLeM MHAycy
HoMep ABa. 3TOT yXe HUKakK
He oTBepTuTCA!

MHpyc HoMep paBa
noctpapan-nocrpagan

1 npusHan, 4to bonbLue
06paTUTbCA HaM AenCTBU-
TeNbHO He K KOMY,

YnpaBnexnue
¥ npoektammn
2 yposeHb

HO OH BCé& paBHO NOMOYb
HU4YEeM HEe MOXKeT.

Hy He 3aHUMaeTCs OH TakKUM.
U konneru ero Toxe.

«Y Bac elle ecTb BONPOChI?»

War 7. Tak, 6epém cebs

B pyku. OcTancs ewé oaunH
cnocob y3HaTb npaBay —
$opyM Adobe. LLlaHc, yTto Tam
ecTb MHOa, KaKk KynuTb CSé,
kpaiHe man (agentbl CC BCé
HaBepHsIKa noguucTUIM),

Ho noyeMy 6bl He nonpoboBaTb?
TeM bonee, cant Adobe

Ha cTpaHuLe NoaAepXKN
aKTMBHO NpPU3blBaeT YUTATb

$opyMbl.

MNepexopuM no ccbinke —

Of, HY>XHa perucTpauus.

[a, Bbl nepexoaute

c oduumanbHoro caita Adobe,
rAe 3aJIorMHeHbl, HO Ha BCAKUIA
cnyyaw — a BApYr Bbl Xep

C ropbl? — 3aperucTpupyiTech
ewwé u Ha popyme,

3T0 X Tak yaobHo.

Peructpupyemcs,
NpUayMbIBaeM HUKHENM.
HUKHEWMM B 2017. Mpoitas
Yyepes 3TO yHUXKEHMWE, TbIKaeM
Ha Bpoae 6bl noaxoaaLnin

no CMbICAY TOMUK W...

HeT pocTtyna.

Hu Kk ogHOMy Tonuky,
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B KOTOpPbIe Mbl TKHYNIUCb,
He 6bl10 gocTyna.

Kopoue, Tak Mbl n cuagum

y pa3buToro kopbiTa [T.e. 6e3

HoBbIX nuueH3nii oTowona

CSé6). Hy xoTb BbIrOBOPUAKCH.

UPD

KaykeTcs, B Adobe go Hawux
NpuUCcTaBaHUii NPo CTPaHUUKY
CSé6 Bce 3abbinu.

A Mbl UM HanoMHunu :) Motomy
yto 9-ro siuBapsi 2017 ropa

(B Poccum B 370 BpeMs yxe
66110 10-€ u BbIWen ceit nocT)
oHu BHE3AIHO nsMeHunu

eé copgepaHue. Tenepb

TaM roBopuTCS, YTO KyNuUTb
Kopo6ouHbIii PoTowon
BoobLe HUKaAK Henb3s.

Xutpo, Adobe, xutpo.

Ho ckpuH opuruHanbHoro
TeKCTa y Hac BCE-TaKu ocTancs,
Mya-xa-xa!

YnpaBneHue
¥ npoeKTaMu
2 yposeHb
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XaHp6yK
<> 3aKasumka
1 yposeHb

«HE NoABUT, HO YTO-TO N’EPOMNYECKOE
B 3TOM ECTb»

Mbl PELUMIIN Y3HATb, KAK BUAWT M MEPEXXUBAET PA3PABOTKY CAMTA 3AKA3YVK. Y MEPBbIM
[LONPOCUNN AIUPEKTOPA MATA3VHA MHOCTPAHHOW KHUTW «MATESITAH» BANEHTUHA
MAXOMEHKO — YEJIOBEKA, KOTOPbIVI CAM CEBE 1C HACTPAMBAJI.

Jlena Abpamosa | Cubupukc | PR-meremkep

Kencbl — rnaBHbIN XKaHp

B cdepe Beb-paspaboTku.
MMm 1 3akasumka MOXHO
npuBJieYb, U KOHKypeHTaM Hoc
yTepeTb, U YCB cebe noyecatb.
Ho ecTb oiMH MUHYC —

OHM Mano pacckasblBaloT

0 BKJ1afie KJINeHTa B NPOEKT.

B keiicax
cTyansa-paspaboTunk —
BCErpa npuHL, KoTopbli

13 MblNaloLLEero 3aMka BbIHOCUT
aMopdHyio
NpUHLEeCcCy-3aKasumka.

OH WmnKapeH, Ha KOHe,
HeBEPOSITHO BaXkeH, a OHa —
N1Wb NoBOA AN MOABMUIa

(B HaweM cnyyae —

ANS co3AaHus caiiTa).

Ho Ha caMoM fene 3aka3uuk,
ero ugeu n pabora —
NonoBMHa ycnexa npoekTa.

M yMeHbLuaTh ero ponb

B pa3paboTke HeyecTHo.
Mo3ToMy Mbl 3anyckaeM HoOBYHO
pybpuKy — UHTepBbIO

C 3aKka3sumkamu, bnaropaps
BKJ1aZly KOTOPbIX CalT
Nonyymncs KnéebiM. Y3HaeM,
NnoYeMy OHU pewwnnu caenatb
HOBBbI CaWT, KaKk y4acTBOBanu
B pa3paboTke u KaK niaaHupyoT

fanblue pa3BuBaTb NPOEKT.
MoatoMy 6onbLue HY cnoBa

0 Hac — nepepaém MUKpPodoH
BaneHTuHy lMNaxomeHko,
PYKOBOAUTENIO MarasmHa
MHOCTPaHHOW KHUTU
«Marennan».

BaneHTuH MaxoMeHKo
PyKOBO,U,VITE‘J'Ib MarasuHa
MHOCTpaHHOVI KHUrn
«Marennan»

KopoTko o «Marennane»

Cdepa: npopaxca nutepaTypbl
Ha MHOCTPaHHbIX A3bIKaX,

B OCHOBHOM — y4ebHolik;

ecTb MarasuH B odnaiiHe.

PeruoH: Poccus, HoBocubupcek.

THUn npoeKTa: MHTEpHeT-MarasuH
¢ uHTerpaumei ¢ 1C.

LieneBas ayanTopus:
lopugunyeckune nuua,
WM 1 npocTo nobutenu
nuTepaTypbl Ha A3blke
opuruHana.

Mpo paspaboTky

Y Hac 6bin LOBOLHO CTapbIi

calT, HeaganTUBHbIN.

HaM 06 aToM yacTo roBopunu,
a OAMH pas KTo-To faxke
0CTaBuUA 0T3bIB, 4TO 21 Bek,

a y Hac cawT Ha Mobunkax

He paboTtaeT. OT3bIB yaanunu,
HO ocafoyeK ocTancs.

K ToMy e Mbl peunnu
nepexoanTb Ha HoByto 1C —
M3-3a 3TOro GyHKLUUM,
npuBs3aHHbIe K CauTy,

BCE paBHO nonetenu 6bl,

1 MOJIOBUHY NPULLNOCH
nepepenbiBaTh.

Tak 4TO Mbl pewwmnan o6HOBUTL
CaWT cpasy 1 NOJIHOCTbIO.

Mepep 3TUM Mbl NpoBenu
0Mpoc, KacalLWKUACA 0CHOBHbIX
$yHKuumi canTa. MpocTo 4yTobbI
MOHATb, YTO B CTapOM MarasuHe
6b1n0 BocTpeboBaHo,

4YTO OCTaBUTb, 4YTO ybpaThb,

4yTO M3MeHUTb. Cnacmbo
HallMM nosib3oBaTensiM —
6onee 300 yenoBek
OTKJIMKHYNIUCb U MOTPaTUAN
BpeMSsi Ha 3anoJiHeHune
LLOBOJIbHO AJINHHOW aHKeTbI.
Bnaropaps onpocy 3 pa3gena
cavTa BoobLye 6bn
0TOpOLLEHbl, U3MEeHUNCS
anroput™ opopMneHus
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3aKasa, KoTopblil MO3BOJIWI
obonTHCh Bes nucta oxxnpaHus,
W3MEHWNOoCh BUAEHMUE
pa3spena «M3bpaHHoe».

C ypmBneHuneM obHapyxxunu,
4TO AM3aliH cTaporo canTa
«COBPEMEHHbIN», «KPacuBbIN»,
«NErkKum» n «ckopee
NPUATHBIN>, XOTA CaMu

Mbl C 3TUMU Te3ncaMmn

M He cornacHsl :)

MNepepn HayanoM paspaboTku
S He oXxupan, yto byayT
npobnembl ¢ UHTerpauuen.
1C — cama no cebe Bewpb
TOHKas W Taxenas.

f1 He noHMMalo, NoyeMy

y Takoro ronynsipHoro
npoaykTa Tak Mano
crneunanuncToB, KoTopble

B HEM pa3bupaloTcs.

Mbi 6aHanbHO He cMorn
HaWTU YenoBeka, KOTOpbIv
nomor 6bl M HacTpoun

1C pns nHTErpauumn c canTom.
MosToMy 3Ty yacTb paboT
nenan g. OQUH3CHUKMY,
KOHeYHo, ecnin 06 aToM
y3HatoT, byayT Kpuyatb:
«Aaa, 3anes cBOMMMU pyKamu,
HUYEro He 3HaeT,

eLleé YMHUYaeT cupgmuT!».

[la, a HaBepHsKa caenan Bcé
He [0 KOHL,A Ka4eCTBEHHO,
He [0 KOHLA XOpoLuo,

HO, Mo KpaiHel Mepe,

370 paboTtaeT. 3T0, KOHEYHO,
He MOoABWI, HO YTO-TO
repouyeckoe B 3TOM eCTb.

Eweé a He oxxupan, uto bypeT
TaK CJIOKHO NepeHecTU
6oHycHyto cucteMy. PaHbLue
OHa pynunacb pecypcamu
cTaporo caunTa, a cenyac

Mbl pelwunu caenatb

BCE No-Cepbe3HOoMY,

4yTo6bl OHa MHTErpMpoBanach
¢ 1C. Ho okasanocsb, uto 1C
c boHycamu He paboTaer,
Butpukc — Toxe,
CUHXPOHM3ALUN HeT,
cneumanucTa, KOTopblit Mor
6bl €8 HacTPOUTb — TOXE HET.
Paspabotunku Mmopyns
60HYCOB, KOHEYHO,

ero noaAep>KMBaloT,
NonpaBnsIoT, CNN HYXHO,
HO 06HOBJISAIOT He paHblue
yeM yepes 10 gHen —

a Tbl CUAM XAMN.

B vTore cant Mbl 3anyctunm
B aBrycrte, a 6oHycbl —

B KOHLLe okTsibps. U B aTOT
nepuop Bcé BpeMsi, KoTopoe
0CTaBaJioCb Y MeHsi nocne
pabotbl ¢ 1C, 11 oTBe4an
KNMeHTaM, 4To 6oHyCbl ckopo
6ynyT, He nepexxuBaiiTe,

OHM HUKYAA He AeHyTCs.

Takoke He cpa3y nony4ymMnocb
nepeHecTu KJIMEHTOB, KOTOPbIE
Ha CTapoM caiiTe MCMonb30Banu
aKKayHTbl C aBTOpu3auunen
yepes couuanbHble CeTH.

Ho npobnem c nepeHocomM
KnueHToB B 1C

M CUHXpPOHM3aLuuen

PN XaHpbyk
<S> 3aKasumka
1 yposeHb

UX C canToMm 6binio

Ansa Hac ropa3po 6onblue.

Ho Mbl cnpaBunuce. A 3gecb
BClo paboTy B3ssM Ha cebsa
cneumanuctbl 3 Cubupukca
1 BbIMOJNIHUAN €€, Ha MoW
B3rnsig, 6e3ykopusHeHHo.
Hackonbko 310 661510 BOOGLLE
BO3MOXHO.

Mpo pe3synbTaThl

Ho 6b111 ¥ NpUsiTHBIE MOMEHTbI
B pa3paboTke, MpoCTO NpoLuan
OHM BbICTPO M pacckasaTb

0 HUX ocobo Heyero. CanT
NoJlyYMNCS KpacuBbIN, BCE
netaet. flo6aBunca ¢punbtp —
pafyeT, 4TO MOXHO JIerko
YMEHbLUMUTb KOSIMYECTBO KHUT
ansa novcka. U ewé a o cux
nop BOCXWLLAKCh TEM,

4yTo Koraa B6MBato AaHHbIe

B GUNbLTP 1 OTNPABNSAIO CCbINKY
C pesynbTaTaMu Apyromy
YyenoBeky, OH BUAUT

TO )Xe caMoe, YTo y MeHsl

Ha akpaHe. pusaTHo

no 6esobpasus.

HoBbi paspen
«MN3bpaHHoe» — ToXe
nobuMas oulika u Hamu,

M nonb3oBatenamu. Ocoboro
pe3oHaHca He bbino,

HO 3TO HopManbHo. BugHo,
4To NtoAM eil Nonb3yloTcs,

a pe3oHaHC BO3HUKAeT, Koraa
yT0-TO NNoxo. Mo cpaBHeHUIO
CO CTapbIM caToM pasgen
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MU3MEHWUNCs — cTan npotye
no ¢pyHKLMOHany, Ho 3aTo
nonb30BaTbCs UM CTano
ynobHee.

3aknapku Ha ToBapbl

Ha cailTe — 3TO He MPOCTO
6aHTUK. 3To NonesHas Bellb
Lnsi mokynaTenen, KoTopble
[lenaloT perynsipHble NoKynku
oJMHaKoBbIX ToBapoB. Kpome
Toro, «M36paHHoe» — 370,

Ha Mou B3rnsaa, must-have
Ins noboro UHTepHeT-MarasuHa.
OAWH U3 cepBMCOB, KOTOPbIN
HarnsaHo AEMOHCTpPUpYyeT
pasHuLYy MeXay OHNnawH

n oddnaiiH Toproenenn. Bcerpaa
MOXXHO OpPraHU30BaTb JINYHYIO
KHUXKHYIO MONKY, TOYHee,
uenbiin wkad ¢ noakamu,

1 B cnyvae HeobxogmMocTu
He LWapuTb No BCEMY
MarasuHy, a 6bICTpo HaWTK To,
4yTO HY>HO. Hy 1 BoobLye
KpPacuBO NoNy4Ynnoch.

Mocne o6HOBNEHUSA OT3bIBbI

oT nosib3oBaTenew 6bn
pa3Hble: U NO3UTUBHBIE,

W HeraTuUBHbIEe. TO MOHATHO:
No4M NPOCTO NPUBbLIKAN —
BCe Mbl MOMHUM UCTOPUIO

¢ «KnHonounckom».
Monb3oBaTtenu xxganu,

4TO B 3TOM MecCTe JOJKHA BbITb
KHoMnka, a eé — on! — u HeTy.
OTciopa Heratus. Ho oHM Bcé
paBHO chenanu nepeblii 3aKas,
HaLUJIM CBOM KHOMKM U cpasy

BCE CTano B NopsifKke.

MNpaBpa, npofaxkm Yepes
HOBbIW CaliT yMEHbLUUIUCD.
Ho ecnu 6b1 'y Hac 6bin cTapbliit
CaWT, BO3MOXHO,

OHM YMEHbLUUANCH

6bl ewWwe cunbHee. [leno B ToM,
4To Mbl paboTaem

C UMMNOPTHBIMU KHUTaMH,

a OHM 3aBsi3aHbl Ha gonnap,
Ha QYHT U Ha caHKuMuK. MHoro
$pakTopoB CNOXMNOCh, NO3TOMY
CJIOXXHO CKa3aTb, KTO BUHOBAT.
Ho uyTo TouHO — KoNMYecTBO
3aKa30B C caiTa BbIpocsio.

A BOT cpefHMI Yek ynan.

Mpo 6yaywee

Mol 1 panblue bynem
pasBuBaTb canT. Centyac
nnaHvMpyeM npopaBaTtb

eLé U 3NIeKTPOHHbIEe
y4yebHUKM — TouHee,
pacnpocTpaHsTh KoAbl AOCTYNa
K 3NeKTPOHHbIM pecypcaMm.
TaM cBOM TPYAHOCTH, HO,

1 pymato, B bnvkaniiee Bpems
Mbl UX pewnM. Uy Hac BypeT
3NEeKTPOHHbIN KOHTEHT,

4TO COOTBETCTBYET BPEMEHM.

Ecnuny MeHs nossnsiotcs
npeTeH3UU UNu NpepsIoKeHuUs
no canmTy — A cpasy obcyxxaato
3T0 ¢ pa3paboTtumkamu. Upen
NpUXoAsT B npoLiecce
TeCTUPOBaHUs, Koraa

Mbl Jla3aeM Mo Apyrum

XaHp6yK
3aKa3yuka
1 yposeHb

<

MHTEepPHEeT-MarasvHaM.
Mnu Mbl caMu NnoHMMaeM,
4TO CTOMT MONpPaBUTb

B npouecce BbINOJHEHUs
3aKkasa, Kak caenaTb

ero ypobHee.

Ho 51 He gymMato,

4TO Mbl NpefnaraeM MHOro
yNnyyleHnn — 370 Befb
ecTecTBeHHble Bewu. Cant —
KyCOK Hawlero 6usHeca,
[OCTaTOYHO BECOMbIN,

1 OH yBeNU4YMBaeTcs.
MpakTuka nokasbiBaer,

YTO €CJIM 0CTaHOBUTbCSA

1 nepecTtaTh YTO-TO AenaTb

C HUM, ¥ B odpriaiiHe Npojaxkm
nagatot. Bcé Tnxo ymmnpaert.

CalT — He urpyLika,

a 6U3HEC-UHCTPYMEHT.

3T0 TaKoW XXe MarasuH,

Kak v B opnaiHe. Moatomy
Hafo0 CMOTpeTb 3a pa3paboTkon,
BO BCE BJie3aTb U COBaTb CBOW
Hoc.

Bot Takas uctopus.

Kak BupuTe, B paspabotke
«MarennaHa» HUKTO
aMopdHoM npuHLeccoin

He Bbln — 3aKa34uK caM ipo
6oponcs 3a ycnex npoekTa.
BronHe ycnewHo, Mbl cunMTaeMm.
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KonnekTtusHsblii pasym | Cubupukc | Jlydwee

MNHTepHeT-MarasuH,
pa3paboTumk, NnponsBoauTenb,
yenoBek-napoxop Amazon
[LaBHO MOHSJ, YTO AeNIUTbCS
cBoMMM HapaboTkamu —

1 NpubbinbHO, U ANs Nporpecca
nonesHo. OH cTan
NoACaXXWBaTh Nitofei Ha CBoM
obnayHble xpaHunuwa B 2006
ropy, a cenyac npepgnaraet
y>xe 6onee 70 Beb-cepBucos,
KoTopble caM pa3pabaTbiBaeT
M ucnonb3yet. 3aHMMaeTcA
uMu noppasgeneHne Amazon
Web Services (AWS).

B 2016 ropy Ha KOHpepeHLUH
re: Invent 3T pebsita

B O4YepejHoIi pa3 nokasanu,
Ha YTOo CNOCO6HBbI.

OHM ycTpounu uMpKoBoe
IT-woy, TonbKo BMECTO CNoHA
BblKanutu rpysosuk AWS
Snowmobile gns nepeBo3sku
[aHHbIX B 0bnako — aTakui
YKECTKUW AUCK Ha KoJleCUKax.
M nokasanu cepBuchl

ans paboTbl C UCKYCCTBEHHBIM
VHTENeKTOM, KoTopble,

Ha nepBbIi B3rnsg, 6aHanbHbl
W Ha HoBble pa3paboTku

He BLOXHoBAAWT. Ho ecnun
CXBaTUTb MX 3@ pora U HavaTb

pa3BuMBaTb NPSIMO celvyac —
MO>XHO CO3[aTb NPOAYKTHI,
KOTOpble Mbl BUAENM

B paHTacTU4YECKUX pUnbMax.

AWS cpenanu paboty

C UCKYCCTBEHHbIM
WHTENJIeKTOM MpolLue.
MporpaMMucT, KoTopbIi
NOKOBbIPAJICS B cepBuUce napy
LiHel, y)ke MOXKeT co3faBaTb
YMHbIX 60TOB 1 3aCTaBNsATH
MalunHbl 0byyaTbes,
npeAckasbiBaTb NoBefeHue
nonb3oBaTesieil U HanNpaBnsTb
UX leiiCTBUS B BbIrOAHOE
6usHecy pycno. A paHbLue,
4To6bl CAENATb YTO-TO
noxoxee, Hy>XHo 6bls10
HeCKoNbKo NeT pyykamu

pa3pabaTbiBaThb Takoi cepBUC.

Tak yTo nopor Bxofa B TOHKUe
MaTepuu UCKYCCTBEHHOIO
WHTeNNeKTa NoHuU3muncs,
Hapogy TaM npubaBuTca —
3HauuT, U nporpecc B chepe
nonpert B ropy. K yemy

3TO0 MOXeT npueecTn?

Amazon Lex

Yro yMeeT? Lex — HaumHka

XaHp6yK
¥ 3aKasumka
2 ypoBeHb

OT AMAZON WEB SERVICES 10 CKAMHET

TEXHOJIOTUW YXKE [IOTHATN MHOTUE ®AHTA3N ®AHTACTOB, 1A HE BCE. HO C CEPBUCAMM
017 PABOTbI C UCKYCCTBEHHBIM MHTEJIJIEKTOM, KOTOPbBIE BbIKATMJT AMAZON B KOHLIE HOABPS,
Y HAC NOABMINCb HOBBIE MEPCMEKTUBLI.

roJIoCOBOro MOMOLLHUKA
Amazon Alexa. OH noHuMaer,
4YTO eMy roBOpSIT, M OTBEYaeT,
YyUYuTbIBasi KOHTEKCT Ananora

1 npepblaylime KOMMYHUKaLUK.
Ecnu kaxkgyto nATHULY C ero
NoMOLLbI0 3aKa3blBaTb NULLLY,
ofHaxnabl Lex cam cnpocut:
«BaM kak 06bIlyHO —
«[MennepoHu» c TOMaTHbIM
coycoM 3a 500 pybnen?».

Lex He BaXkHO, Kak o6LaTbcs:
ros0COM WU NMUCbMEHHO —
OH yMeeT U TakK, U 3TakK.
CTpouTb guanor Kak 4enoBek
OH MoKa He MOXeT,

HO cTapaTesibHO NpokaynBaeT
HaBbIK XMBOIO 3blKa

C MOMOLLbK aNnropuTMoB
rnybuHHoro obyyeHus.

e ncnonbsyetca? Camoe
04YeBUJHOE NpUMEHEHNE —
4yaTb6oTbl Ha ocHoBe Lex.
OHu yxxe obutatoT

B MecceHpkepe Paicbyka,
a ckopo nosiBaTca B Cnake
n Teunuo. B Amazon Alexa
TexHonorus pabotaet

C UHTEpHETOM BeLlew, Bpoae
KakK rnomoraet no foMy

1 obneryaeT XXu3Hb NIOASM,
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KOTOPbI€ C/IULWIKOM NEHUBBI,
yTo6bl pyyKamu genatb
3aMeTKu B cMapThoHe.

Kak Mo)XHO NnpUMeHUTb?
Temy 60oTOB Ha 6ase Lex
MOXXHO pa3BuBaThb. [louemy
6bl He mogHaTackaTb

ero v He cenaTb XOpoLLUUK,
MOHUMaIOLMIA YeTKUIN
ros0COBOM 3anNpoc MOMOLLHUK
ans konueHtpos? KoTopblit
He ByneT nbiTaTb KOMaHAAMu
«HaXXMuTe 5 — Haxxmute 3 —
LBaXAbl NPOKpyTUTECH

Ha nsATKax NpoTUB YacoBoOM
cTpenku». A cpasy novMMeT
dpasy «1 egy B Tyny u xouy
POYMUHI» U NepeBepeT

B MeHI0 ANl MOAKNIOYEHUS
HY>XHOW ycnyru.

Mnu paspaboTaTb cepBuc,

C NMOMOLL b0 KOTOPOro MOXKHO
BbI3BaTb TakCU, 3aNncaTbCs

Ha CTpUXXKY unu 3abpoHmpoBaTb
KOMHaTy B oTenie 6e3 KOHTaKTa
C >KMBbIM YEJI0BEKOM —

1 3acny>KuTb Nto6oBb
MHTPOBEPTOB BCEr0 MUpa.

K yeMy Mo)keT npuiTn? BoTbl,
KoTopble yMeloT o6LaTbes,
aHanu3MpoBaTb cUTyaLuto,
MMNPOBU3MPOBATh, HO BCE
paBHo paboTatoT B paMKax
NpONUCaHHoOro AJis HUX
anroputMa —

BpoAe 6bl peanbHblil BapUaHT
PasBUTUSA CErofHSILLIHUX

yatboToB. [lobaBbTe K HUM
obonouky B BUae
peanucTUYHo YenoBeyYeCcKom
TyLWIKN — W nonyyuTcs poboT
n3 «Mupa [inkoro 3anapa».

Amazon Polly

Yro yMeeT? [peobpa3oBbiBaeT
TeKcT B peyb. O4eHb cTapaeTcs:
pacwmndpoBbIBaeT CUMBOJIbI,
ycnoBHble 0603HayeHus,
cokpaweHus — «NN»
npoynTaeT Kak
«WUCKYCCTBEHHbIA UHTENINEKT.
Mcnonb3syeT TexHonoruto
rnybuHHoro obyyeHus, 4tobbl
npubnn3nTbLCS K peanbHoM
YyenoBeyeckon peyun.

PaboTtaeT aneMeHTapHo:
oTnpaBfsieTe CepBUCY TEKCT,
a B OTBET Cpasy e nonyyaeTe
aypuno-dain. Onnaynsaete
TOJIbKO KOJINYECTBO 3HAKOB,
KoTopble 03By4una Polly
(cucTeMa cpesHeBeKoBbIX
¢paHUy3CcKux nucapen

BCe ewe xusa). A daiin
MoXXeTe BOCMPOU3BOAMUTb
6e3 orpaHMyeHuU.

CepBuc nogaepxusaer

24 asbika (v pycckuii Toxe)
n 47 ronocos, KoTopble
LeACTBUTENBHO NOXOXM
Ha uenoseyeckue.

Fae ncnonbsyetca? Polly
MOXKeT 3a4mTbiBaTb RSS-neHTy,

XaHpbyk
3aKa3yukKa
2 yposeHb

-~

HOBOCTU U NMUCbMa.

Kak MO)XHO NpUMEeHUTb?

OT yTeHuMs1 HoBoOCTEl Hepaneko
[0 ayAnoKHUT. MoxxHo
3actaBuTb Polly untatb HyaHble,
HO BaXXHble [OKYMEHTbl, NoKa
Bbl 33 pyJieM — A0roBOp

Ha pa3paboTky caunTa,
Hanpumep.

CepBuc He ocobo ymeH

1 He reHepupyeT nHdpopMaLmto
caMocCTosTeNbHO, HO faeT
npocTop BoobpaxkeHuto
pa3spaboTumka. Amazon
npeanaraet caenatb

Ha ero ocHoBe nopTas

[NSi U3YYEHUS MHOCTPAHHbBIX
f13bIKOB — YTO6bI oAU MOrNN
B 11060/ MOMEHT NPOBEPUT,
KaKk onpepeneHHas ¢pasa
3BYYMT Ha YYXKOM sI3bIKe.

Ewe c nomouibio Polly moryT
3aroBopuTh bbITOBbIE
npubéopbl — U cTUpanbHas
MaluMHKa He NMPOTUBHbIM
NUCcKoM, a rnybokum
6apuToHoOM coobLuuT,

YTO CTUPKa 3aBepLUeHa.
MpuaTHo xe.

Fae Mbl 310 BUAEenu?

®aHTacTbl He MbiCAUAN

TakK NpM3eMneHHO — MO3TOMY
HeT B MaccoBOM KynbType
MCKYCCTBEHHOIO MHTENEKTa,
KOTOPbII CaM He AyMaerT,
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TOJIbKO MonyramHuyaert.

Ho ectb 6ontnuBbiii poborT,
KOTOPOTro LUKObHUK MOXET
cobpaTb Ha KoJleHKe —
ctapuna C3PO.

Amazon Rekognition

Yr1o yMeeT? PacnosHaér
n3obpaxeHus. Haxoput cpeagmn
TbiCSIY MOPTPETOB Te,

Ha KoTopbIX n306paxxeH oguH
yenosek. Onpepensiet non,
BO3pacT, 3MoLun — Bce,

4TO MOXXKHO NOHATH

no ¢otorpadpuu. yctpo
aHanu3upyert n3obpaxkeHus
npeiMeToB U Aaxe pasnuyaeT
nopopbl cobak. U Toxe
rny6uHHo obyyaeTcs.

Iae ncnonb3yetca? MopobHyto
TEXHOJIOrUI0 UCMONb3YHT
CepBuUCbI, KOTOpble
pPeKOMEeHAYIOT BHELLHE
noxoxxue ToBapsbl. [yrn Haxogut
Ha KapTax HoMepa U nuua

1 3aMa3biBaeT ux. A cepBuc
How-old ot MaiikpocodT
onpepensieT, CKoJIbKO BaM JeT.

Kak MO)XHO NnpUMeHnTb?
KpomMe 6anoBcTBa, KoTOpbIe
npegnaratot [yrn

1 MaiikpocodT, c noMoLbio
Rekognition MoXxHo penaTb
nonesHble WTyku. Hanpumep,
npokavaTtb cuUcTeMy
6e3onacHoCTM 1 Mo nuuy,
KoTopoe GUKCUPYIOT KaMepbl

BuaeoHabnoaeHus,
noArpyXartb KapTouKy

C AaHHbIMU 0 YesloBeKe.
Wnu 3aMyTuUTh aBTOpU3aLUIO
Ha caitTe no ¢potorpadumu

c Bebkn.

Fae Mbl 3T0 BUAEenu? Xm,
MCKYCCTBEHHbIW UHTENNEKT,
KOTOPOMY XBaTaeT KapTUHKM,
4yTobbl NpOCKaHUpoBaThb Tebs
C MaKyLIKW 10 MOAOLLB.

EMy ocTtanocb HayuynTbcs
yuTaTb no rybam —

n nonyuyntcs HAL9000.

Y Lex, Polly u Rekognition
pasHble GYHKUUM K1
BO3MOXHOCTH, HO B OCHOBE
KaXKpon TeXHoNorum —
cnocobHocTb obyyaTbes.

U 370, He NnoBepuTe, TOXE
oTaenbHasa TexHonorua AWS —
Amazon Machine Learning,
KOTOPYIO MOTyT MCMO/b30BaThb
CTOpPOHHMe pa3paboTumku.

Amazon Machine Learning

Yro ymeet? MNomoraet
paspaboTymkam ucnonb3oBaTb
MallMHHOoe obyyeHue

M ApeccupoBaTb CBOU
npoekTbl. [1ns 3TOro He HY>XHO
nucatb koA — Amazon cgenan
BU3YyaslbHble UHCTPYMEHTHI,

1 Tenepb Aaxe 3eneHble
nporpaMMm1cTbl MOTYT B AN
NEPHUHT.

XaHpbyk
¥ 3aKasumka
2 yposeHb

Machine Learning penaet
MWUIMOHBI NPOrHO30B.
CHavana oH aHanusupyet

BCe AaHHble canTa unm
npunoxenus (ans atoro

OHM JOMKHbI XpaHUTCS

B aMa30HOBCKOM obnake,
KOHEYHO Xe), HaxoguT
NoBTOPSAIOLNECS NATTEPHBI,
BbICTPaMBaeT 3aKOHOMEPHOCTH.
W Ha ux ocHoBe
npepckasbiBaeT nosefeHue
nonb3oBaTtenen U npegnaraet
noaxofsiime peLleHus.

IFne ucnonbsyetca? Cepsuc
MOXXeT BblYHUCIUTb

no nosegeHuo

B MHTEPHET-MarasnHe, Kakue
TOBapbl NOHpaBATCA
nonb3oBaTento. U, Kkoraa

Ha Hux bypeT ckmpka —
OTNPaBUT NNCbMO C NPpU3biIBOM
6pocuTb Bce u nokynathb.

Ka>ceTcs, uTo Tptok cTap,

Kak pu3aiiH bawopra.

Ho B peanbHOCTM MarasuHbl
0TNpaBnsAlT NUCbMa

0 ToBapax, KoTopble
nosib3oBaTeNb CMOTpeEn,
navikan, a MHorga — jaxe
ycnen Kkynutb. A ytobbl
NpeaoXnTb NOXOXKE, HYXXHbI
TEXHONOruM 3arorynuctee —
kak Amazon Machine
Learning.

Kak Mo)XXHO npUMeHunTb?
OtnpaBbTe Machine Learning
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pelwaTtb npo6neMbl Bawero
cepBuca. Xotute usbaButbes
OT HEraTUBHbIX 0T3bIBOB?
Myctb Machine Learning
aHanu3upyert, Kak
nonb3oBaTenu BepyT cebs

B Nepenuncke C MEHEO)KEPOM.
M korpa naxHeT KapeHbIM —
npepnaraeT HULWTSAKK

M yMacnuBaeT CKUAKAMMU.

lae Mbl 3TO BUAENN?

B «0coboM MHeHUU».
OcTanochb 3arpysuTb faHHble
060 BceM HaceneHumn 3emMnu
Ha obnayHble XxpaHunuLwa
Amazon 1 rpaMoTHO NpoOATUCH
HanWAbHNKOM

Mo HacTPOMKaM — U HUKaKUX
6onblue NpecTynaeHni.

Amazon pgenaet nonesHole
cepBuchbl, YTobbI NofcaauTb
Ha HuX bonblue Hapoay.
BoT Tak HayHéws c Polly,

a B UTore NpoMeHsellb
cepBepHyto pepMy Ha obnako.
M paboTa ¢ MckyccTBEHHbIM
VNHTENNeKTOM — HafeXHbIN
KPHOYOK, Ha KOTOPbIN
Kopnopauus byaeT n1oBUTb
noanLwex.

Cam Amazon nokasarn,

4TO MOXKHO 3aMyTUTb

c cepBucamm AWS, Ha npoekTe
Amazon Go. U HeT, 310

He MoKeMOHbl. 3To MarasuH
6e3 npopaBLOB M Kacc,

rae nokymnku v nosefexHve

XaHpbyK
¥ 3aKasumka
2 yposeHb

KNMEHTOB KoHTponupyeT UU.
3axopuTe B MarasuH,
MCMoNb3ysi NpUNIoXKeHUe

Ha cMapTdoHe Kak nponyck,
HabupaeTe NpoAyKTbI.
CepBucbl AWS oTtcnexusatoT
Balle NepeMeLleHme, U To,
4TO MponapaeT C MoJoK,
nobaBnseTcsa B BUPTyasbHYyO
Kkop3uHy. Korpga Bbl

BbiIxoauTe — Amazon cuuTaer
NOKYNKy 3aBepLUEHHON

M CNUCbIBaeT AeHbrM C KapTbl.

Tak yTo, HecMoTpSA

Ha KOpbICTHblE HaMepeHus,
Amazon MoXeT cTaTb
KaTanu3aTopom
TexHonoruyeckoro yma.

M, Bo3MOXHO, Kak pa3 k 2029
rogly Mbl ycrneeM co3aaTb
CkalHeT 1 noBoeBaTb C Hel.
A noka paBaliTe HayHeM

c pa3paboTku KneBbIx CanToB,
NPUIIOXXEHMWI U CEPBUCOB,
KOTOpbI€ MOHUMaAIT
nonb3oBaTenen c nonycnosa.
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AnHa KoxeBuHa | Cnbupuke | ®unaHcoBsbli AnpekTop

Korpa Haw akkayHT-MeHemXep
nony4aeT 1nf, eMy BaxKHO
3HaTb, Kakown brogykeT

y 3aKa3uuka. 3To nomoraet
cpasy BbISICHUTb, CTOUT

NN TPaTUTb BpeMs

Ha 3BOHKU-CMETbI-
npeseHTauuu, Unu nyywe
npocTo NoAenuTbCs

C YeJIOBEKOM CCbIJIOYKOM
Ha fl.ru.

[ns 3aKa34ynKoB ToXXe caMoe
Ba)XHOe — Yy3HaTb CTOMMOCTb
npoekTa. Ho npocrto

TaK CKa3aTb, CKOJIbKO FrOTOBbI
NnoTpaTUTb, OHU MOTYT B O4YEHb
pepkux cnyyasx. 6o bostcs,
4TOo pa3paboTumku pesko
NOAHUMYT LeHbl — YTO6bI
GlopKeT He nponapgan
(ara-ara).

Y Hac ecTb CKPUNTbI, KOTOpPbIe
No3BONISAOT BbIACHUTL BlopkeT
npoekta. Ho oHu He Bcerpga
paboTatoT. [l03TOMYy y Hac ecTb
[LOMOJIHUTENbHbIE KPUTEPUH,
No KOTOPbIM Mbl ONpefensiemM,
CKONbKO BpeMeHun
uenecoobpasHo TpaTuThb

Ha 06paboTky 3asaBKMU.

06bI4HO NUAbI OLLeHMBAKTCA
B HECKOJIbKO 3TamnoB.

370 no3BonsieT oTcemBaTb
Henoaxopasme 3asBKK

1 TpaTuUTb 6oNblue BpEMEHU
Ha NpojaXky MHTEPECHbIX
HaM NMpoeKToB.

Bot uTto MbI penaem, korpa
nonyyaem 3anpoc
Ha pa3paboTky:

o U3yyaem 3aaBKy.
OueHUBaeM, HaCKOJNIbKO
NPOEKT M 3aKas4mK
HaM UHTEepecCHbl.

Ecnu 3asBKa 6bina
caenaHa no renedoHy,
aKKayHT-MeHemKep
Aenaert 3To Y)e B xofe
6pudoBaHusa

Bnapumup 3aBepraiinos
PykoBogutens ctyauu

Lo
L

Buvleaiom kauenmot, Komopuie
MHe no0xo0sm u Komopbwle
He nodxodsm. C nepsbimu pabomams
/1€2K0 U NPOCMO, 0151 HUX XOHemcst
deaams Gbicmpee, ayvute,
xauecmeennee. TAKOMY KJIMEHTY
HY)>KHO CIEJIATB XOPOIIIO!
Om emopbix — akkypammxo omoimu
8 CMOPOHKY U He MPo2amb.

XaHp6yK
<> 3aKasumka
1 yposeHb

CKOJIbKO CTOUT COENATb CANT

JOATb OLEEHKY CTOMMOCTW NMPOEKTA, KOTIA 3AKA34MK HE XO4YET PACCKA3bIBATb
O BIOJXKETAX M XOTEJIKAX — 3ALLAYA CNNOXKHAA, HO Mbl EE PELLIWJTA BOT KAK.

HypsicHo npocmo npuHsmy, 4mo mwt

He cmodicem cOenams 6ce-gce-6ce
NPOoeKMbl 8 MUpe, U UCKAMb UMEHHO me,
Komopbwle 60avle nodxo0M HaM no
dyxy.

Y Hac ecTb aHKeTa, KoTopas
nossonseT onpeaenuTb
(npocTo, no cymme 6annos),
HaCKONbKO HaM MHTepeceH
npoekT. Ho Ha npakTuke yawe
NpUMeHsIeTCsl MHTYMTUBHan
oLeHKa.

WNHTyWTMBHas oueHka —

370 KOrpa akkayHT-MeHeaxep
[yMaeT NnpuMepHo Tak: «Ara,
3TO TEHAEP C TEXHUYECKUM
3apaHuneM Ha 300 cTpaHuu,
TpeboBaHMSIMU NpefOCTaBUTL
6ecnnaTHyo KoHLENuuIo

1 Bopox byMakek. MnmaBHbIN
KpUTepuii Boibopa —
MWHUManbHbIA BlogKeT.

B TeHpepe kpoMe Hac koMnaHWUK
n3 bonee felweBoro cerMeHTa.
JloBuTb TyT Heuero. Bonblue
nonyyaca TpaTuTb CMbICNa

He uMeeT. la n nonyaca
»anko. CMOTPUM Ha CTPYKTypy
canTa (kak 6bl ee ewé B T3
HanTu!), yMHOXaeM

Ha K03pPULMNEHT «TeHaep»,
DaeM LUMPOKYLo U He ocobo
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XaHp6yk
<S> 3aKasumka
1 yposeHb

MOryT NoBAUSTb Ha LieHy. 06bI4HO
3TO MHTErpaLum C BHELWHUMN
CepBUCaMU, CIIOXKHbIE NINYHbIe
KabuHeTbl,
KaNnbKynATOPbI-KOHCTPYKTOPbI,
XUTPbI€ NPOMO-LUTYKMN U T.A.

Ecnun Ha npoekT ecTb Tex3aaaHue —
4yuTaeM ero, noka no AuaroHany,
TONbKO YTO6bI BbIIBUTbL Takue
MOMEHTBI.

Mo ntoram 6pucosBaHus
aKKayHT-MeHeaKkep MoXeT
onucatb NPOEKT B OAHOM
ab3aue, HanpuMep:
«MHTepHeT-MarasuH ofexabl

TOUHYIO BUAIKY M0 LeHe». ¢ 6ONbLUMHCTBOM 3aKa34YMKOB
oblLIeHNE Ha 3TOM € NINYHBIM KaBUHETOM
ECY NpoeKT TOYHO 1 3aKaHunBaeTCs. no/b30BaTens h HeTUMOBOM

nHTerpaumeit ¢ 1C. Puwka
npoeKTa — KOHCTPYKTOp
06pa30B U3 npepcrtaBneHHbIX
MbI npoeoauM KpaTkoe 6pudoaHme B MarasuHe TOBapoB 1 MOAHbIN
c 3akazumkoM ronocom (310 6eicTpee,  Br0r». M 3TOro BnonHe

He B paMKax Hallux
KOMMeTeHLuUn, MosTomy:
WK NO KaKMM-TO KpUTEpUaM
He MoAXOAMUT — Cpasy YecTHO

nuweM npo 3To 3aka3vyuky.
p Y 4eM nucatb NUcbMa). LOCTaTouYHO

LN NpeaBapuUTeNbHOM OLLEHKM.

3anaéM YTOYHAlOWHNE * B pasroBope npocum pedpepeHchbl

BOMPOCHI MO NPOEKTY. (ccbInoyku Ha To, 4TO 3aKasunKy

Mo Bo3MOXXHOCTH Hpasucs). [Dlaém npenBsapuTenbHyio
BbiicCHeM GloKeT e BUJIKY N0 CTOUMOCTHU

OnpenenﬂeM TUN npoekTa

W YTOYHAEM Hannuyne ¢w4, KoTOpble npoeKTa
HaM Hapo MakcMManbHO TOYHO
NOHATb, YTO XO4eT 3aKa3uuKk,
npu 3TOoM NoTpaTUTb
KakK MOXXHO MeHblLe BpeMeHun
(ero v Tak Mano, a To,
yTo ecTb — Xanko). To ecTb
BapuaHT YnTaTb OT KOPKU
0o Kopku T3 Ha HeCKosbKo coT
cTpaHuy (ecnm oHo ecTb)
otnapaet. OTNpaBuTb 3aKa3unKy
6pud nAyeTMyHaeTes
LN 3anofHeHUs —
TOXXe He BapuaHT. [1o onbITy,

3Ty cTaTblo, @ Takxe Apyrue NHTepecHble MaTepuanbl
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B nHcTpyKuum
aKKayHT-MeHea)KepoB
y Hac NponuncaHbl TUMOBbIE
BWJIOYHbIE OLLEHKM PasHbIX
TUNoB npoekToB. Hanpumep:
«CtonMocTb paspaboTtimn
npocroro
MHTepHeT-MarasuHa —
o1 800 000 pybnewn go 1200
000 pybnen».

Mbi 6epéM Takyio TUMOBYIO
OLLEHKY U KOoppeKTUpyeM
ee, pobaBnaemM-ybaBnsem:

* Bo03MOXHyi0 CTOUMOCTb
LOMOJNIHUTEIbHBIX 3/IEMEHTOB, CMIUCOK
KOTOPbIX Mbl 6FKadtit BbIACHUU
Yy 3aKa3yuka Ha npepblayLieM sTane.

.

CNOXHOCTb NpefJIoKEHHbIX
3aKa3uyukoM pedepeHcoB

(TyT MbI Byaem opueHTUpoBaTLCS
B NepBYyio o4epeab Ha An3aiiH,
aHMUMaLMIo 1 BCSKUE NPUKOJbHbIE,
HO €tiyie TpyAoeMKue Menouu).

CTeneHb reMOppoMHOCTU 3aKa3uuka.
To, uTo €€ Mbl onpepensem

Ha rnasok, y>ke HanuUcaHo Bbile.

Ho ¢opManbHbIi cnucok kputepues
HUKTO HE OTMEeHSAN.

YeM bonblle Ha caliTe Bellen,
0 KOTOPbIX CaM 3aKa3uuk

He 3HaeT, KakK OHU LOJIXKHbI
paboTaTb, yeM TonLe

T3 1 cnoXKHee KIIUEeHT —

TeM wupe byger BusKa.

CypoBasi NpaBAa )XM3HM:
TOYHOCTb
npeaBapuTenbHOM OLLEHKU

HanpsaMyio 3aBUCUT

OT BEPOSATHOCTMH,

YTO NPOEKT npopacTcs,
U OT TOro, HaCcKoJIbKO
OH HaM UHTepeceH.

Ecnu npeaBapuTenbHas
OLleHKa NOAXOAMT 3aKa3uMKy,
Mbl FOTOBUM NoApPo6GHYI0
cMeTy, NpaBaa,

TOXKE C BUJIOYHOM LLeHOM.

Mbl BbISICHSIEM, YTO HalUK

C 3aKa34MKoM B3rnapbl

Ha CTOMMOCTb NpoekTa
coBnapatoT. BunouHo.
XoTs 6bl KONMYECTBO HyNen
B 6rop>keTe ycTpanBaeTt
o06e CTOpOHHbI.

loToBUM cMeTy. [lenaeM
3TO UCXOAS U3 CTPYKTYPbI
canTa. OnbIT nokasan,
4YTO 3TO CaMbIil NpoCTON

XaHpbyK
<> 3aKasumka
1 yposeHb

B peanv3auun 1 NoHATHbIN
nns Bcex cnoco6. M notom
npotye noHsTb, BXOAAT

NIV T€ UAU UHble puumn

B NPeABapUTESIbHYH OLLEHKY,
UJIM OHU POJMUIIUCH YXKe B Xofe
obcyxpeHuna npoekTa.

Y Hac ecTb TUMOBbIE OLLEHKN
AN pasHbIX CTPaHuUL,

1 Mojynew cauTa.
HectaHpapTHble Mopynu
Mbl OLleHUBaEeM OTAEeNbHOW
CTPOKOIA B paMKax CTpaHMUL,
rAe OHU NOSIBASAIOTCS.

Toxxe BunouHo.

XoTs B rosioBe y 3akasuuka
MOXeT bbITb YeTkas KapTUHKa
6ypywero npoekTa,

ee He NoJTy4nTCS NONIHOCTbIO
TpaHcnaupoBaTtb pa3paboTuuky,
noka He NnpoBeAeHa arperauus
TpeboBaHuii, He pa3paboTaHbl
NPOTOTUMbI U TEXHUYECKoe

/7

WANUCATH
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3apaHue. A nocne obcyxaeHus
HI0QHCOB B XOA4€ aHaJIMTUKK
KapTUHKa MOXeET eLé

M M3MeHUTbeA (Mbl nocoBeTyeM
caMble Jlyyluue peLueHus,
obewaem).

MonyyaeTcs, 4To NMpoeKT,

B KOTOPOM BpoAe

6bl HET HUKAKWX YEPHbIX AbIP,
BCE PaBHO MOXET CTOMTb
no-pasHoMmy.

Kak HauaTb paboTaTtb

Npu Takow cTeneHmn
HeornpeaeneHHocTn?

Bce npocto — Mbl gaém
pUKCUpPOBaHHYIO OLLEHKY

Ha nepBbIi 3Tan nboro
npoekTa — arperauuio
TpeboBaHui. Korga oHa bypet
roToBa, CMOXKEM TOYHO
oLeHUTb pa3paboTky
NpPOTOTUMNOB U TEXHUYECKOTO
3ajaHus.

Mocne nx yTBEpXXAEHUS faguM
OLLeHKY Ha AU3aWiH...

Hy v Tak panee.

CtoumocTb npoekTa byaeT
YTOYHATbLCS MO Mepe
npubnmxeHus K penusy,
HO Mbl obeLlaeM —

OHa 0CTaHeTCs B paMKax
nepBOHaYanbHON BUNKM,
eCc/In cNUCoK GpyHKLUNIA

B NpoeKTe He MeHsJICs.

XaHpbyk
<> 3aKasumka
1 yposeHb
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XaHp6yK
<> 3aKasumka
1 yposeHb

CTblOHbIE BOMPOCbHI O BUTKONHAX

HE 3HAETE, KAK PABOTAET BJIOKYEWH W MOYEMY BUTKOUH CTOUT TAKMX KOHCKNX BEHET?
OBbACHAEM HA PYCCKOM MOHATHOM A3bIKE.

JNlena Abpamosa | Cubupukc | PR-MeHepxep

Y10 06bIYHbIV YeNnoBeK 3HaeT
0 6uTKOMHax? Yto oHM cToAT
Ky4y AEHEer, He CyLLecTBYIOT

B du3nyeckoin popme n Kak-To
CBsi3aHbl C BUAEOKapTaMu.
Ho cTouT KonHyTb rny6xxe

M nonbiTaTbcs pa3obpaTbes

B AeTansix — u uHpopMauum
CTaHOBUTCS TakK MHOTO,

4TO aX B MO3ry

He noMeLyaeTcs.

Ho He B 3TO0T pas. Obewaem

He rpy3unTb, a MOHSTHO
06BbACHUTL BCe caMoe BaXHoe,
YTO HY>KHO 3HaTb 06 3ToM
KpunToBantoTe.

o BUTKOUH —

3T0 YTO Boobue?

ButkouH (cokpaweHHo BTC) —
KpuntoBanioTa. C ogHoW
CTOPOHbI, BUTKOUHbI MOXOXM
Ha NpUBbIYHbIE JEeHbIU:

MX MOXHO 06MeHaTb

Ha ponnapsbl, eBpo, pybnu

n T.4. UMUK MOXHO
paccumuTaTbCs 3a MoKyMnKy

B MHTEPHEeTE UMM NepeBecTn
Lpy3bsiM, KOTOpPbIM He XBaTaeT
nonbuTkoMHa Ao 3apnnarbl.
Mx MoryT ykpacTb.

C ppyrou cTopoHbl, obLiero

c TeM e pybném y butkomnHa
o4yeHb Mano. Y Hero HeT
dusnyeckon popMbl —
6UTKOMHaAMK Henb3s
nowypLiaTte U N0O3BEHeTb.

M paxke Ha NNacTuK 3aKUHYTb
npobneMatnyHo.

Y 6UTKOMHA HEeT IMUTEHTa —
IOpUAMYECKOro nua, Kotopoe
ero Bbinyckaet. Hanpumep,

3MUTEHT pybnsi — LieHTpobaHK.

OH, rpybo rosops, peLuaer,
CKOJIbKO [leHer neyaTaTtb,

U XpaHUT AaHHble 06 3ToM

y cebs B cucteme. Y butKomHa
TaKuUX peluaTesnen Her.

Kak HeT n opgHoro MecTa,
rAe HaxopsATcs AaHHble

o kpuntoBantote. 3Ta
UHbOPMaLMa XpaHUTCA

Ha COTHAX KOMMbIOTEPOB
OAHOBPEMEHHO —

KaK ToppeHT-danbl.
MonyyaeTcs, Kak TakoBbIX
6UTKOMHOB HeT, cyliecTByeT
TonbKo MHbOpMaLMs

06 nx nepepave.

A ewé 6UTKOUHBI HEBO3MOXKHO
noppenatsb. Noka, no KpariHeWn
Mepe, 3TO HUKOMY He YAanoch.

Moppenatb Kowenek

BN MX NpueMa — [ia, YKpacTb,
BOCMOJIb30BaBLINCh Bpelubto
B 3aLLMUTe KOMMNaHUU —

ToXe Aa. Ho co3patk TouHo
TaKyo Xe leHeXHYI0

efuHULYy — He-a. U aTo —
rnaBHasl ¢umwka butkonHa.

o Kakas pasHuua mexxay
AEeHbraMM y MeHs
Ha KapTouyKe, KoTopble
TO)Xe 0BOJIbHO
abcTpaKTHbI,
M 6UTKOMHaMK?

maBHas ¢uwika n oTanume
6UTKOMHA OT 06bIYHBIX
BanioT — To, Kak MPOUCXOAUT
nepepaya fleHer oT 0fiHOro
YyenoBeka Apyromy.

Lins Hayana paccMoTpuM
Knaccuyeckyr cxemy. Y Bac
ecTb baHKOBCKas KapTa,
KoTopasi NpuBsi3aHa

K 6aHKoBCKOMY cuéTy. BaHk
dukcupyet nudpopmaumio

0 AeHbrax Ha c4eTy: CKOJIbKO
CpeACcTB NoCTynuio

UNIM cucanochb, oTKyaa,
KyZa 1 BO CKOJIbKO.

3a 3T0 OH eXerofgHo
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(unu paxke exkxeMecsyHo)
CMuUCbIBaeT € Bac AeHbrU.
Mntoc BbI NaTUTE eMy Npu
nepeBofe AeHer Ha Apyroi
cyeT. MarasuHbl, B KOTOpbIX
Bbl pacnsayvMBaeTech KapTou,
TOXe OTCTerneatoT baHky
KOMUCCUIO.

Ecnn 6aHK pewumT, yto
aKTMBHOCTb Ha BalleM cyeTe
KaKasi-To NoA03puTesibHas —
OH MMeeT MosiHoe NpaBo

ero 3aMopo3nTb. A aeHbru

C Ballero cyeTa MoXKeTe CHATb
He TOJIbKO Bbl, HO U, HanpuMep,
cypebHbI npucTas.

B ntore Mbl uMeeM Kyuy
KOMWUCCUM U PUCK, YTO KTO-TO
apecTyeT YyacTb AeHer unm
3aMOpO3UT CYeT LeSINKOM.

A BOT BUTKOUH TaKoi GpUrHu
He AoNyCTUT, MOTOMY YTO B €ro
oCHoBe He baHK, a 61oKYenH.
M TyT Mbl NnogoLwnu K caMou
MSIKOTKe, CaMOMy cepaLy
KpMNTOBAIOT.

WNTak, bnokyeiiH. Pasobpatbces,
YTO 3TO TaKoe, He CII0XHO.
maBHoe — cnepute

3a pykamu.

Bce TpaH3aKumu Hy>KHO
¢duKcupoBaTb: KT0, KOMY
1 CKOJIbKO KPUNTOBANIOTHI
nepepan.

Catoww nepesen bunny
10 6uTKOMHOB

XpaHuUTb MHOPMaLUIO B TaKOM
Buge HebesonacHo — Hago

eé Kkak-HMbyab nognucaTb

W 3aBepuUThb, 4TobbI paxe
3HaMeHUTble pycCcKue XaKepbl
He CMOrM ee nogAaenarthb.

[Ona atoro B 6iok4eiHe
MCMoJib3yeTcs X3Lu.

X3w — pe3ynbTaT npouecca
npeobpasoBaHus noboi
nHpopMaumm (TekcTa, 3ByKOB,
n3obpaskeHuii n T.40.) B Habop
6ykB 1 uMdp onpegeneHHon
DJVHBL. Y oqMHaKoBoOM
MH}OPMaLIMM X3LLUN MOSTHOCTbIO
coenagatrt. Ho ctout
NOMEHSITb PerucTp ofHoM
6yKBbl MNK Bo06aBUTb NULIHUIA
npoben — Bbl NoslyunTe

y>XKe COBEpLUEHHO APYroi X3Lu.

EcTb pasHble anroputMbi
X3LIMPOBaHMs, HO B Clly4ae

¢ 6BuTKoMHaMM ucnonb3yeTcs
OINH KOHKpeTHbIn — SHA-256.
Hanpumep, xaw «CaTowm
nepepan bunny

10 GUTKOMHOB» BbIFNAAUT TaK:
011afce5d62f93e44a9e2d8e86
bfcdd9a07e8e7f5089e3386258
dé68f21df83b4.

MpocTo xawunpoBaHue

He 3awWwmwaeTt uHbopmauumio.
MoToMy uTo, ecnu
Kakon-Hubyab Bunn 3axouer

XaHp6yk
<S> 3aKasumka
1 yposeHb

3aMeHMUTb B 3aMuUCH Bbille
10 6uTkonHoB Ha 100,

To eMy flocTaTouyHo bygeT
creHepvpoBaTh HOBbI X3LU
M MNOCTaBUTb Ha MeCcTo
CTaporo — nofMeHbl HUKTO
1 He 06HapyXuT (kpome
Catoww). Mostomy

B 61l0KYeliHe K 3anucamu

0 CBeXKel TpaH3aKuum
nobasnsieTca xaw
npeabigyLien.

MonyyaeTcs, ecnu bunn
nepeBefét 10 6UTKonHoOB,
KOTOpbIe OH Moay4un

ot Catowu, panblie, 3anucb
06 3ToM ByaeT BbIrNsSAeTb Tak:

Bunn nepeeen Cyngapy

10 6uTKoMHOB
011afce5d62f93e44a9e2d8e86bbfcdd9a
07e8e7f5089e3386258d68f21df83b4*

*xaw ot «Catowu nepepan
Bunny 10 6uTKoMHOB»

A cnepyowas 3anuce byaet
Takomn:

CyHpap nepesen Mame 10 6uTKoMHOB
5a98ace13ce4d8aee531fa3c8b4s95afh
02f4830e14e6e3a461aff596306f9b
05**

**xaw ot «bunn nepepan Cynpapy

10 6uTKOUHOB
011afce5d62f93e44a9e2d8e86bfcdd9a
07e8e7f5089e3386258d68f21df83b4»

To ecTb B Ka>X,0M HOBOM
coobLieHn o TpaH3aKuUax
B BMAE X3LUel 3apbiTa
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A DRG]

bAok N+1

baok N

MHPOpMaLUa 0 BCex
npeabIAyLmMX nepegayax
6uTKOMHOB. 3TO KaK apxuB

B apxuBe B apXuBe B apxXuBe...

Kak cHeXHbIl koM. Kak

uenb — oTCloAa U Ha3BaHue
blockchain (nepesoauTcs
KaK «Lenb 610KoB»).

M Tenepb, 4TobbI NOAMEHUTD
O[lHY 3anuCb, XakepaM HY>KHO
nepenonaTuTb Bce
nocnepywowme. UHave
nopgMeHa byneT nerko
oTCneXxusaTtbcs.

Ho 1 3710 peancHo, ecnu
MH}popMauma xpaHUTcs

Ha ofiHOM cepBepe. [loaToMy
MHbopMaunsa o BUTKoOMHaXx
XPpaHUTCS He B OQHOM MecTe.
OHa paHpoOMHO
pacnpepensietca Mexay
COTHSIMU KOMMbIOTEpPOB
MaliHepoB — ntofen, KoTopble
npeaocTaBnsAOT pecypchbl
ans obpabotkn nHdpopmaumm
0 6uTKOMHax. U, 4To oYeHb
MUJI0 C UX CTOPOHbI, MOYTH
HUKoraa He GepyT KOMUCCUIO
3a aTo0.

bAok N+2

B nepBbiii pa3 nidopmauus

0 TpaH3akuum Catowwun
COXpaHuWIach y AMNOHCKOro
nepywku. Bo BTopoit yxe

B BUJe X3LWa — y KaHafCcKoro
nporpaMMucTa. B Tpetunint —

B BMJ€ X3LUa X3LWa Y NoSIbCKOro
xakepa. [1pu 3ToM Bce caenku
MOXKHO HabnopaTh B OTKPLITOM
poctyne. Co BpeMeHeM
nHdopMaLUs 0 TpaH3aKLUn
BCE rnybxe u rnybxce ocepaet
B 6nokuyeiHe, U nognenaTtb

€€ CTaHOBUTCH HEBO3MOXKHO.
Mocne wecTn nepecoxpaHeHunmn
MHbOpMaLma cumTaeTcs
Hale>kHO 3aLLMLLEeHHON

0T U3MEHEHUN.

B utore nonb3oBaTtenu
6nokyeiHa He nNnaTaT
KOMUCCHIO U XpaHAT
nHdopMauuio o caenkax
Ha COTHSIX YYXXMX
KOMMbIOTEPOB — U HUKaKUe
npucTaBbl He MOTyT

MX 3aMOpPO3UTb UJIN
apecToBaThb.

o MoyeMy MaiiHepbl
NoMoraloT nepeBoAuTb

XaHp6yk
<> 3aKasumka
1 yposeHb

6UTKOMHDI, ecnun
He 6epyT KOMUCCHIO
3a cBom ycnyru?

He nepexwuBaite, MaliHepbl
nonyyatoT fleHbrv 3a BKNaf,

B paboTy 6nokyeinHa. MoxHo
cKasaTb, UM NNaTAT co3paTenu
6utkounHa. Mpaepa,

He IMYHO — Harpaja

3a coxpaHeHue UHpopMaLum
npeaycMoTpeHa B Koae
6nok4enHa.

CoxpaHeHune nHdopmauumn

0 CaMbIX MOCNeQHUX,

ele He X3LMPOBaHHbIX
cpenkax c 6uTkonHamu,
Ha3sblBaeTcs co3gaHueM bnoka.
3a 310 MaitHep M nonyyaet
6UTKOMHbI. M3HayanbHo
Harpaga coctaBnsina 50 BTC,
Ho Kaxkable 210 000 6nokoB
OHa YMeHbluaeTcsa BABOE.
Ceiyac 3a co3gaHue 6aoka
MaliHepbl nonyvatoT

12.50 BTC.

K ToMy >xe nHoraa komuccuio
3a nepeBopA npugeTtcs
3annatuTb — ecnu coobuieHue,
copepxauiee uHGopMaLmio

0 Ballel TpaH3aKuuu, Becut
6onbwe 1000 6auT. Torpa
cMcTeMa 3anpocuT KOMUCCULIO
0.0001 BTC (15 py6neii

3 Konenku no Kypcy

Ha 10.07.2017) 3a kaxxable
1000 6aiT. Ho Takue TsXénble
no MepkaM bnokueiHa

3Ty cTaTblo, a Takxke Apyrue MHTepecHble MaTepuansl
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coobLieHNs BCTpeyaloTcs
oyeHb peako (nposepbTe camu
Ha blockchain.info).

Tak>xe oTnpaBuTenb MoXeT
CaM Ha3HauuUTb
BO3HarpaxgeHue MaiHepy,
4yT06bI €ro TPaH3aKLUIO
obpaboTtanu B nepByio
oyepepfp.

o 3ayeM MaiiHepaM HY)XHbI
BMAEOKapTbl?

Y106bI 60nbLIE 3apabaTbiBaTh.
XoTs TYT ecTb CBOM HIOAHCHI,
3aBfi3aHHble Ha npupoae
6uTKoMHa.

BUTKOMHBI KOHEYHbI.

Mx MOXXHO co3paThb He 6onblue
21 000 000. Korpa ata cymma
6yneT nocTUrHyTa, MaiHepam
nepecTaHeT BblAaBaTbCs
Harpapa 3a cospaHue 6510KoB.
Y106bI 3TO HE NpOM3OLLNIO
CNULWKOM BbicTpo,

M He Hayanacb uHbnNauus
6uTKOMHA, HOBblEe BiokK
MOXXHO C034aBaTb TONIbKO

pa3 B 10 MUHyT.

YT106bI CO38aTb 6M10K,
KOMMbIOTEPY HY>XXHO peLuunTb
3apauky no nogbopy umcna.
PeleHnem ogHoBpeMeHHO
3aHUMalOTCS COTHU
KOMMbIOTEPOB N0 BCEMY MUpY,
HO 670K CO3[4acT TOJIbKO OAUH
— TOT, KOTOpbIi NepBbIM

nopobpan npaBubHOE YMCNO.
B 3TOM MaiHUHT noxox

Ha notepeto. U uem Gonblue

y MaliHepa MolHocTen

IS pelleHus 3aiauu

(= notepeiiHbix 6uneTnkos),
TeM 6onblue BepOATHOCTb,
4TO MMEHHO OH co3pacT 6510k
M NONTYYmT Harpagy.

Tak kak nogbop uncen —
3ajaya MOHOTOHHas,

C Hell HenJioxo cnpaBnsTCS
BupaeokapTbl. [loaTomy

MX W 3aKynatT naykam.
MpaBpaa, ceitvac aTo genaioT
cKopee CJI0yMnoku, 4Yem
MaTepble MaiHepsbl. MoToMy
4To co3paBaTb hepMy

NSt MaiHUHIa U3 BUAeoKapT
y>Xe HEBbIFOAHO — CJIULLIKOM
MHOI0 3HEPrum XPYT, CAAULIKOM
Mano npoduTta gator.

BuTKouH Befib ToXe He Aypak.
Y106b1 6N10KM CO3aaBanuUCh
ctabunbHo pas B 10 MUHyT,
npuMMepHo pas B 2 Heflenn

OH apanTupyeTcsl Nog, HoBble
MouiHocTu. U ecnun

3a npeabigyLmin nepuog,
MalHepbl HAaKynNWUan Ky4yy
TEeXHWKU M Haco3gaBanu
6onble 610KOB, YeM 6bIIO
3alyMaHo co3paTensiMu
KPUMTOBAIOThI, 33Aa4KN
ycnoxHsitcs. M Ha ux pelueHue
notpebyetcs ewe 6onblue
pecypcos.

N XaHpbyk
<> 3aKasumKa

1 yposeHb

Ceityac nHTepec K 6BUTKOMHY
Tak BbICOK, 4TO MOAPY4HOM
TeXHWUKMN ANsi ero MaHuHra

He pocTaToyHo. Mo3aToMy
TOMoBble MalHepbl AaBHO
nepeLnu c BupeoKapT

Ha acuku (ASIC). 3To cxeMmsl,
KOTOpble CO3AaHbI

ONA pelleHns ogHoN
KOHKPEeTHOW 3afaun —

B HalleM ciyyae, 4yTobbl
MaWHUTb. ACUKMN eAsAT MeHblle
3Heprum u paboTatoT 6bICTpee,
4YeM BUAEOKapTHI.

o fl Mory caM MaHUTb
GUTKOUHBI?

[a. Ho, kak cuuTatoT 6biBanble
MaliHepbl, HOBUYKU B 3TOM
Lene y>ke He cMoryT
3apaboTtaTb MHoro. Bonblue
CpeAcTB y Bac yiper

Ha nokynky obopynoBaHus

1 onnaTty 3neKTpuyecTsa.

Ho ecnu Bbl XOTUTE MalHUTL
He paju AeHer, a pagu uaem —
TO HayaTb HUKOTAA He NO3AHO.
Wnu HayHMTe MallHWUTb Apyryto,
MeHee xaunoByto u bonee
HaBapuUCTY KPUNTOBANOTY

o Kak nosBunucb
6UTKONHDI?

Ux koHuenuuio pa3paboTan
anoHey, CaTtown HakaMmorTo,
KOTOPbIV yBReKancs
Kkpuntorpaduein. B 2008 rogy

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue UHTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



OH onybsiMKoBan Hay4Hy
paboTy c 06bsicHeHUEM,

Kak paboTaeT KpunToBanioTa.
TaMm 6bin0o 1 npo xaLwuwm,

1 npo 6nok4entH, 1 Npo MHoroe
apyroe. B 2009 ropy Catowum
OCYLLLeCTBUN NEPBYIO
TpaH3aKuMio, Hayan npopaBaThb
6UTKOUHBI Ha bupxe

M 3anycTui ceTb, B KOTOPOM
JIIOAN MOTYT UMK
obmeHuBaTbes. B 2010 ywen
13 npoekTa.

Kak Bbirnaput CaTowuum,

KeM SIBASIETCS U cyliecTBoBaN
N1 Ha caMoM Jene —
MHTEPHETY He U3BECTHO.

o Y10 MOXKHO KYnUTb
3a GUTKOMHDbI?

Tak kak 3a TpaH3akuusaMu

c buTkoMHaMm He cnepaT
6aHKM 1 rocygapcTso,

Bbl MOXeTe KyMnuUTb Ha HUX
4TO YrofiHO: OT CBSI3aHHbIX
BPY4HYIO HOCOYKOB [0 CBEXel
4eJIoBEYECKOW MOYKM.

Ha www.coinmap.org Mo)xHo
nocMoTpeTb Ha KapTe MUpa,
KTO W rae npuHuMaeT
KpuntoBanioTbl. B ocHOBHOM
3TO MarasuHbl, B KOTOPbIX
MOXKHO paccyuTaThCs OHNANH.
Mnatutb 6uTKOMHaAMM odpnaitH
He oyeHb yf06HO, noToMy

4TO Ha NoATBEPXAEHMNE
niatexka Hy>KHO 0KoJ10

10 MuHyT (BpeMs, 3a koTopoe
co3paeTcs 6n0k) — HaMHoro
LlofibLUe, YeM Mbl NMPUBbIKIN.
MosToMy nx nubo 3apaHee
KOHBepTUpYtoT B Gonee
NpUBbIYHYIO BanioTy, 1Mbo
CHUMalT

B 6UTKOUH-6aHKOMaTax
(ecTb n Takme), nubo
MCMOJIb3YHT KapToUKM,
KOTOpble MTHOBEHHO
nepeBoAsT KpUNTOBaNIOTY

B 06blUHble AeHbIU.

o 370 Boo6LYe NneranbHo?

3aBUCUT OT KOHKPETHOW
CTpaHbl U ee 3aKOHOB.

Ho yalue Bcero ogHO3HauYHbIN
OTBET Ha 3TOT BOMNpoc AaTb
cnoxHo. KpuntoBanioTel —
C/IULIKOM HOBasi CYLHOCTb
L5l HeMOBOPOT/INBOIO
3aKOHOAATeNbCTBa.

B Poccuu cutyaums
cnepylowas.

B ctatbe 75 KoHcTuTtyuumn PO
roBopuTcsi: «Hukakume 6aHku,
rocyfapcTBeHHble opraHbl

M OpraHu3auum, B TOM Yuciie
B cybbekTax P®, He BnpaBe
BblNycKkaTb Kakne-nubo
6aHKHOTbI, MOHETbI, Apyrue
LeHeXHble eAUHULbI

N LeHeXHble cypporaTbi».
Kasanocsb 6bl, BC&, puHUTa
N KOMeAus, nopa caaBaThb
BMAEOKapTbl 06paTHO

XaHp6yK
<> 3aKasumka
1 yposeHb

B MarasuH. Ho 3Toi cTpoyku
6b1710 HE[,0CTAaTOUYHO, YTOGbI
3anpeTUTb KPUNTOBaNOThI.

MosTomy B 2014 ropy MuHouH
NoAroTOBMJ1 3aKOHOMPOEKT,
rAe yTOYHSN NOHATUE
«[EHEXHbIX CypporaToB»

1 NpAMbIM TEKCTOM BKJIOYan
TyAa KpUNTOBanioThl.

W BBOAMA Ky4y WiTpados,
OrpaHVWYeHUi U LWNenKkos
NIMHEWKOM Mo pyKaM, KoTopble
NOTSHYTCS B HanpaBfieHUM
6nokyeriHa. Ho 3akoHonpoekTy
He CY>XAeHO b6b1s1o cbbiTbes —
C/IULLIKOM CYpOBbIN

1 CNOXKHOpeanusyembli
noJly4yuncs.

C Tex nmop LapuT xaoc:

TO BUTKOMHBI MOXHO,

TO Henb3s. To canThbl

¢ uHpopMaLmen Npo HUX
6nokmpyet PockoMHagsop,
TO CHMMaeT 6N1o0KUPOBKY
no pelueHuio cyga. Xotsi
6bl He caxkaloT

3a UX Mcnonb3oBaHue —

1 Ha ToM cnacubo.

Ho Bpsaa nun Takoe
noJBeLleHHOe COCTOSIHUEe
6uTKoMHa npoanMTCa KONro.
MuHOMH He ocTaBnaeT Hapexna
B3ATb KPUNTOBaNIOTbI

noA, KOHTPOJb.

W, pas 3anpetutb

MX He MOJlyYnsioCb, FOTOBUT
3aKOHOMPOEKT
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0 Nneranusauumn
(c nocnepyowem KoHTponem
6nokyeiiHa, KOHeuYHo xe).
MonyynTcs y Hero unu Het —
y3HaeM B 2018 ropy.

A noka MoXxeTe MalHUTb
6UTKOUHBI, TPATUTD,
nepeBoguTb — n bypnete
npasbl.

o Mo4yeMy 6GUTKOMUHDbI
CTOJNIbKO CTOAT?

Ha MoMeHT HanucaHus 3Tow
ctatbu (10.07.2017) oguH
6UTKOMH cTomun 152 965
pybnen. 3ta cymma 3apaeTcs
6upykeit u 3aBUCUT

OT MHTepeca Niofein

K 6uTKOMHY. U, Kak BuaUTe,
OH [A,0BOJIbHO-TaKW BbICOK.
Taioke Ha LeHy BIusiOT
3aTpaTHbIN MO pecypcam
npouecc fobbiun
KPUNTOBaNOTbl — MaNHWHT,
1 aeduumnT, BeAb Koraa-Hmbyap
(a TouHee, B 2140 ropy)
BbINycK 6UTKOUHOB
OKOHYaTeJIbHO NPeKpPaTUTCS.

@ Xouy ce6e 6UTKOMH.
Ipe B3siTH?

EcTb Heckonbko BapuaHTOB:

¢ MoxHO HayaTb MalHuTb (cM. Sl Mory
caM MaitHUTb 6UTKOMHBI?).

* Kynutb 6UTKOMHBI Ha Bupske.

* KynuTb 6MTKOMHBI 32 HaNUYHblE
(MwnTe 06MEeHHMKM Ha KapTe

XaHp6yK
<S> 3aKasumka
1 yposeHb

Www.coinmap.org).

. I'Ipo,na'rb fO4KY 4YTO-TO 3a BUTKOMHBI.

m BUTKOUH —

eAMHCTBEHHasA
KpunToBanioTta?

MepBas, Ho He eANHCTBEHHaS.
EcTb n gpyrue (Tbicaum nx

Ha bitmakler.com/kriptovaluta)
c o61MM Ha3BaHNEM
anbTKouHbl. OHM NbITatoTCA
136aBUTbCA OT MUHYCOB
6UTKOMHA — KOHEYHOro
KONMYecTBa MOHETOK

W MefneHHon obpaboTku
TpaH3akumuin. OcHoBHOMN
VHTEpec Ansi HUX
npeacraBnseTt 6noKYeitH,

C KOTOPbIM OHU BCYECKM
3KCNEepUMEHTUPYIOT.

Ho po cTtouMocTn 1 KpyTOCTH
6MTKOMHaA MM NoKa Aaneko.

CaMbli1 xalinoBbli
anbdakouH — 3pupuym.
3¢pupbl beckoHeYHBbI,

1 He CTOJIbKO NPO [leHbr K,
CKOJIbKO MPO XpaHeHue
nHpopMauun B briokyenHe.
B 3¢unpuyme MoxKHo co3paBaTtb
CBOW NPUNOXEHUs

LS XpaHeHUs 1 nepepayn
NLOKYMEHTOB, aKL1ii, aKTMBOB
nT.A.
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KonnekTtusHsblit pasym | Cubupukc | Jlydwee

MHTepHeT-MarasuHy

4TO HYXXKHO AN cHacTbs?
Tpaduk nobonblue

[la KOHBEpCUIo NoBbILLE.

M yTo6bl NOKyNnaTenum oT3biBbI
nucanu NonoXuTesbHble.

M ewe npoaeuxeHue
nopeLueBsie 3aBepHUTE,
noxanymucra.

Bce s1o npepgnaraer
Anpekc.Mapker,

HO COTPyAHN4YECTBO C HUM eLle
3aCNY>XUTb HY>KHO: NpOoYUTaTh

[OKyMeHTauuo, KoTopon

B pacne4yaTtaHHOM Bupe y5VITb

MO>KHO, NepeXKTb NPoBepKy
XKECTKON N HENOAKYNHOW
cny6bl kayecTBa. Ctout

JIN B 3T0 BBA3bIBATHLCA?

N kak nepexxuTb 666 Kpyros
aja, Ha KoTopble XanyTcst
Ha ¢popyMax? Mbl Bce y3Hanu
1 pPasnoXusn No nosoykam.

o 3ayeM pob6aBnATb
MarasuH
B flHpekc.Mapket?

KoHeuHas uenb — 4To6bI
npopaBaTh Yaue 1 6onblue.
LocTturaetcd 3a cyeT Toro,
yTo AHpekc.MapkeT

npepnaraet:

AyanTopuio. B Mecsau B MapkeT
3ax0AAT 19+ MUANMOHOB
nonb3opartenei. 3To TpeTb BCero
MHTepHeTa. U cpefin HUX — TbicA4M
noTeHUManbHbIX NokynaTtenen,
KOTOpbIe XOTAT UMEHHO Ball ToBap.

TapreTuHr. MarasuH ykasbiBaeT
«CBoii pernoH» 1 MoxeT paboTaTb
Tonbko ¢ HUM. Ecnu poctaBnsiete
ToBapbl no Poccun — MoxeTe ykasaTb
pasHble Tapudbl Nepecbulkn

B 3aBUCUMOCTY OT permoHa
nosyyaTtens v NpoABUraTbCcs 3a cyet
3Toro.

NUMupx. AHaeKe ¢ keM nonano

He COTPYAHMYAET, 1 TO, YTO MarasuH
nonan B MapkeT — yxe nokasatenb
KayecTBEHHOro cepBuca.

Eule Ha MapkeTe nonb3oBaTenu Moryt
OCTaB/ISITb OT3bIBbI 0 MarasuHe.

OHwU 6bIBalOT NONOXKUTENbHBIE

M He o04YeHb, Ho Noboit nongeTt

Ha Nonb3y, ecnu ero NPaBUNbHO
obpaboTaThb.

Peknamy. HekoTopble MarasuHbl
paccmaTpuBatoT Mapket

KaK anbTepHaTUBY KOHTEKCTHOW
pekname. Knuku 3peck aelwesne,
nonaaaHue B 3anpochl To4Hee,
Aa U noJsib30BaTesi HacTpPoeHbl
nosnbHee.

e Kakue MarasuHbl

nyckaior
B flnaekc.Mapket?

XaHp6yK
<> 3aKasumka
1 yposeHb

CTblAHbIE BOMPOCHI O AHAEKC.MAPKETE

MOYEMY CJTY)KBA KOHTPOJIA KAYECTBA TAK XKECTUT, H4TO ELLIE 3A CTABKU
M KAK MPOBNTBLCA B TOMblI MAPKETA.

MapkeT coTpynHuuaet

C MarasuHaMmu, KoTopble BeayT
PO3HWUYHYIO TOProBto

U HEBaXKHO Kak: yepes
MHTEPHET UJIN PO3HUYHbIE
TOUKMU.

Y Bcex MarasuHoB [LOJIXKEH
cTtabunbHo paboTtaTb cauT.

Ha HeM y po3HUYHbIX Touek
LoJXKeH bbITb yKa3aH HoMep
TenegpoHa, No KOTOPOMy
nokynaTesnb MoXeT 0popMUTb
3aKas, y3HaTb peXkuM paboTsbl
WU YTOYHUTB Hannuune
TOBapoB.

K MHTepHeT-MarasnHam
3anpockl cepbesHee. MapkeTy
HY>XHO, YTo6bI Ha caiTe bbin:

Paspensl «[loctaBka», «Onnata»,
pasfen c lopuanYeckoit
nHdopMaLmeit — 3anonHeHHble,
C TOYHBIMU LieHaMy, CpokaMmn

1 peKBU3UTaMU.

OTpenbHas CTpaHULA ANs KaXAoro
ToBapa.

Homep Tenedona n xusas
cnyx6a noaaepXKku, kotopas
NPOKOHCYNIbTUPYET MO LieHaM,
[l0CTaBKe U MOMOXKeT 0GopMUTb
3aKas.
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MarasuH nyckatot B Mapker,
ec/in OH Nepepan npanc-nuct
C TOBapaMMu, COCTaBJIEHHbIN
6e3 owwnbok. Ecnm

C npanc-nucToM Bce ok (aa Bbl
cyactnusuuk!), nocne ocraetcs
NPOWTM XEeCTKYIo NpoBepKy
cny>k6oit KOHTpoNA KayecTBa
(CKK).

U, KoHe4Ho, AHAEeKC oTKaXkeT
B pasMellieHuu B MapkeTe,
ec/in Baluun ToBapsbl
3anpeLeHbl AN NPoAAXM

B PO.

o Mpadc-nucT — 3710 YTO?

To, yto npocut
Anpekc.Mapket — 3To
BbIrpy3Kka ToBapoB B popmMare
YML, CSV nnu XLS. butpukc
yMeeT fenatb Takyl WTyKy
LWITATHO, HO TOJIbKO ec/n

B KaTasore He 6bi10
nopabotok. B uHoM cnyuae
pa3spaboTumkam npugeTcs
[loHacTpauBaTh BbIrpy3KYy.

Ecnu ueHbl MarasuHa
pasnuyaloTcs B ropopax

M pernoHax, To fenaeTcs
HecKosbKo Npawc-nncToB.
CKonbko BapuaHTOB LieH —
CTONIbKO U NpaicoB.

B napTHepckoM nHTepdeiice
MapkeTa pasHble ropoaa
nobaBnsiloTCA Kak OTAENbHbIe
MarasuHsl.

Yro npoBepsiet
Cny)x6a KoHTpons
KauectBa (CKK)?

* Cant: cotpyaHuku CKK nposepst
Hanuuue Homepa TenedoHa
1 pasfenbl, KOTOpbIe YKa3aHbl
B N.2. CMOTpAT, NONHOCTbIO
7 OHM 3aMOJIHEHbI U NpaBANBa
nn nHdopmMauus.

Cepsuc: B CKK paboTatoT MaTepble
TaiiHble nokynatenun. OHW NO3BOHAT
B PO3HMYHBIV MarasuH, cnpocsT
peXuM paboTbl, CpaBHAT

C HanucaHHbIM Ha caitTe. He coBnano?
Moka-noka, UAK UcnpaensTb.

B uHTepHeT-MarasnHe CKK He Tonbko
MO3BOHSAT, HO 1 0OPMAT 3aKa3
OHNalH, NPOBEpPST BO3MOXHOCTH
LOCTaBKy.

Mpaitc-nucT: 3gecb NnpoBepsitoT
COOTBETCTBUE LieH B paiinunke

1 Ha caiTe, COBMaAalT v ycnoBus
NOCTaBKU M HET Nn owmnbok

B BbIrpy3ke.

CKK TaK »KecTuT He TonbKo

npv nepBoii MogepaLmm.
Mepuopnyeckun oHn npoBepsitOT
MarasuHbl, KOTopble yXe
pabotatoT c MapkeToM —
4yTobbl He paccnabnanuce.

o Yro 6yner,

ecnu 11 He npoiAy
npoBepKy CKK?

Cny>xba KoHTponsi oTKaxeT
B pasMelleHumn Ha MapkeTe
M NpULLIIET OTYET, B KOTOPOM
06BbACHUT, NoyeMy. Ownbky
HY>XHO ByaeT ucnpaButb

M nocne — nNpoxoauTb

XaHp6yk
<S> 3aKasumka
1 yposeHb

Mofepauuio cHoBa. 3aech
[lBa CKONIb3KUX MOMeHTa:

* PyuyHasi Mojepauus npoBoauTCS
Ao nepeoit owmnbku. U ecnu Bbl ee
ncnpaBuTe, He GakT, 4TO KOCSKOB
B daiinunke 6onblue He ocTanock.

Y Bac ecTb TO/IbKO 6 MOMbITOK NPOATH
Mopepauuto. Ecnvn Ha wectoin pas CKK
cHoBa oTkasana — fopora Ha Mapket
3aKpbiTa.

Ecnu BbI yxke paboTaeTe

c AHpekc.MapkeTtom,

HO TaiHble NoKynaTenu

n3 CKK cnoBunu y Bac ownbky,
MarasuH BpeMeHHo ybepyT

€O CTpaHuUL MapkeTnenca.
BepHyT 06paTHO, KOrpa
NpoBepsiT, YTO Bbl BCE
nonpaBun.

3a yTo MarasuH MoryT
y6patb
u3 flupekc.Mapkera?

3a HWU3KWUIA PeNTUHT MarasuHa.

3a HaKkpyTKy perUTUHIra u NoKynky
0T3bIBOB.

3a HecooTBeTCTBUE MHDOPMaLUK,
KOTOpYlo MarasuH nepepan
MapkeTy, AaHHbIM Ha ero caiiTe
(no pocraeke, rapaHTun u T.4.).

3a HeBepHble aHHbIe 0 BO3MOXHOCTU
3aKa3aTb ToBap: ecnu B MapkeTte
OH Kak 6bl ecTb, a No pakTy — HeT.

3a HecooTBeTCTBME LieH B MapkeTe
1 Ha caiiTe MarasuHa.

3a 6UTble CCbINKW U CNOMaHHBbIN CalT
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* 3a 70, yto 3Bo0HOK CKK HUKTO
He obpaboTan unu obpabotan nnoxo.

* 3aT0, YTo Npamc-nuct obHoBnseTCS
pexe, 4yeM ofuH pa3 B 30 AHew.

* 3a T0, YTO 3aKOHYMNUCH i€HbIU
Ha cyeTe And onnatbl MapKe'ra.

06bI4HO MarasuHbl youpaioT
13 MapkeTa BpeMeHHo,

HO ec/iv nonajaeTcs 3/10CTHbINA
BpeAuTeNb — Hanpumep,
MaraswuH, KoTopbIi HaHsA
OTPSIA KONUPaANTEPOB NOHOCUTb
B OT3bIBaX KOHKYPEHTOB —

ero MoryT 3abaHuTb HaBcerpa.
Tak 4yTo X0AMTE NO CTPYHKE

1 He XyJibHUYanTe.

lae nonb3oBarenun
Mapkerta 6yayTt
BUAETb MO MarasmH?

1 Yawe Bcero nosb3oBatenun
NOKynaT U3 KapTo4Ku
Mopenu. 3pecb MarasumH
yKa3aH:

Psipom c nsobpaxeHuem Toapa

B NPeAJIoKeHUM Mo yMo4aHuio.

3JTOT MarasuH nokynartenun EbIsMpaIOT
B 74% cnyyaes. Ytobbl nonactb

CloAa, HY>KHO HaxoAuTbCA B permoHe
nosib30BaTesisl MU Nepecbinath Tyaa
TOBapbl U yKa3biBaTb peajibHbleé CPOKK
AOCTaBKM [HUKAKNX TYMAHHBIX

«Ha 3aKas»).

B 6110Ke ¢ LeHaMu 4yTb HUXKe —
[10 LWecTV MarasunHoB (Ton-6).

B 6noke co cneunanbHbiMn
npeanoXXeHaMun — 3T ToBapbl
MOXHO KyNWTb, He nmepexoas

Ha caiiT MHTepHeT-MarasuHa. Y Takux
npeasoXeHnit BMeCTo KHOMKM

«B Marasun» nosensietcs

«B Kop3uHY», U Nonb3oBaTeNb MOXeT
0¢popMUTL 3aKas npsaMo B MapkerTe.
Tak pabotaet ycnyra «3akas

Ha MapkeTe». AKTyanbHO TONbKO

ans MockBbl.

W ewe Huxxe B Bnoke «MarasuHbi»,
r/le Ha KapTe OTMeYeHbl 10 TpeX
PO3HUYHBIX TOYEK MPOAAX.

3pecb — caMble pblbHbIE
MecTa. YTobbl UX 3aHATb,
HY>XHO NpeanoXXuTb AHaeKcy
6onbLue feHer, YeM KOHKYPEHTbI.

2 KpoMe 0CHOBHOI KapTO4ku
ToBapa, ecTb pa3paenbl
«XapaKTepucTukun»,
«LleHbl», «KapTta»,
«0T3bIBbI», «0630pbI»,
«06cy>xpeHus». B kaxxaoM
NOMECTUSINCH CChINKM
Ha MarasuHbl, HO Yalue
nonb3oBaTenu obpalyaT
Ha HUX BHUMaHKe
B pa3sgenax «LleHbi»

n «Kapta».

3 Mowuck AHpekc.Mapketa —
npsiMo oTClofia NoNb3oBaTesb
MOXEeT nepenTu
Ha cTpaHuLy ToBapa
B UHTepHeT-MarasuHe.
3T0 BO3MOXHO, ecnun
y ToBapa HeT cBoeM
CTpaHuuKku B MapkerTe.

TyT upet bopbba 3a nepBble
MecTa B NOMCKOBOW
Bblfaye. Bbilwe ocTanbHbIX

XaHp6yk
<> 3aKasumka
1 yposeHb

OKa3blBalOTCA Mara3sunHeol,
KOTOpble:

e U3 OfHOro C nosib3oBaTeseM permoHa.

Mopkniouunu ycnyry «3akas
Ha MapkeTe» (BO3MOXHO TO/bKO
B Mockse).

Mnatat 6onblue KOHKYPEHTOB.

4 B nouckoBol Bblpaye
AHpekca:

Ecnv nonb3oBaTenb 3afyranT
3asiHEKCUT KOHKPETHYI0 MoAeNb,
y KOTOpOi ecTb KapTouka

Ha MapkeTe — nosiBuTcs 6nok

¢ npeanoxeHnaMu (Makcumym 5).

Korga nonb3osaTens uuiet
KaTeropuio, KoTopasi ecTb Ha MapkeTe.

B nowucke no KapTUHKaM.

Y706bI NONACTb B Bblgavy
NMOMCKOBMKA, HYXKHO XOPOLLO
NNaTuTb 3a KAKK. A B noucke
Nno KapTMHKaM — TOYHO
COOTBETCTBOBATb 3anpocy
nosnb3oBarens.

Yem «3aka3 Ha MapkeTe»
oTnnyYaeTcs ot 06bIYHOro
pasMelyeHuma?

Korpa nonb3oBaTtenb xo4eT
KYnWuTb TOBap y MarasuHa

€ 06bIYHBIM pa3MeLLeHunEM,
OH K/IMKAeT Ha KHOMKY

«B MarasuH», nepexoaut

Ha CTOPOHHMWI CAalT U TaM yXxe
nobaBnsieT ToBap B KOP3UHY,
odpopmMnseT, nogTBEpXKAAET.
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Nokynareno

ﬁ

I'IoKynaTenb NONOXWN ToBapbl
8 KOP3UHY ¥ 0GOPMMA 3aka3

Mokynatens noateepxaaeT
UM OTMeHseT 3aKa3

Marazum

Gyrereer)

HoBeli1 3aka3 noctynaet
B NapTHepCKWit uHTepdeiic.
MapkeT yBegomnsiet
MarasuH o noute

MarasuH npuxumaet
3aKa3 v pesepsupyet
TOBapbl Ha cnage

l

MarasuH cesasbiBaeTcs
C nokynatenem

| Marasu cosepuaer
=2 pabory ¢ 3akazom

Marasuu
nogrotasnueaet
3aka3 1 coobuiaet
0 ero rotoBHocT!,
3aTeM oTnpasnaeT
3akas nokynartent

MapkeT B3uMaeT
KOMUCCUIO 1 yBeOMAsET
nokynatens

<
MokynaTens nonyyaet
yBeOMAeHMe 0 FOTOBHOCTM
3akasa

«3aka3 Ha MapkeTte» —
¢uua, c noMoLbio KOTOpOK

MopkniounTb «3akas

Ha MapkeTe» MoryT ntobblie
MHTepHeT-MarasuHel,
fonyuieHHble o MapkeTa.
Ho Tonbko MockoBCckue —
3a MKA[] nporpamMMa

elye He ywna.

fAAHOeKc cokpaTun 3Ty AJINHHYIO
uenoyky AencTeBuin. Y Toeapa
BMeCTO KHOMKKN «B MarasunH»
nosiBnseTcs Becenas
xentas «B kop3uHy». Tosap
nobaBnsieTcs B KOP3UHY
o CKONbKO CTOUT
pa3sMelyeHue
Ha flupekc.MapkeTte?

MapkeTa ¥ 0TTyAa ero MoXKHo
BbIKYNWUTb, MUHYS CaliT
npogasua.

MokynaTenb MoxeT
CKNaAblBaTh B KOP3UHY
MapkeTa ToBapbl U3 pasHbIx
MarasuHoB — panblue AHpekc
npocTo nepesacTt UM NnL,.

TyT Bce cnoxHo.

HeT KoHKpeTHOI LieHbl

1 TapudoB, HEKOMY LUNENHYTb
Ha CTOJ1 NayKy 3eneHbIX, YToObl
NosIBUTbCS B NpeanoXxeHnn

Mo YMOJIYaHUIo.

«3aka3s Ha MapkeTe»
noAKa4aeTcs ToJIbKo Ha MapkeTe gBe Mogenu
onnaTbl: 3a KJIMK N0 CCblJiKe

Ha calT UK No HoMepy
TenedoHa (CPC) u 3a pgeitcteune
(CPA). OcHoBHasi — CPC.

KaK AOMONHEeHUe K 0OCHOBHOIA
nporpamMme MapkeTa.

M kaxxpas onnaynBaetcs
OTAENbHO.

XaHp6yK
<> 3aKasumka
1 yposeHb

W cToMMOCTb KNMKa 3aBUCUT
OT TOro, rge ero caenanu.

1 B kapTouke ToBapa — KuK

ctout o1 0,01 y.e. no 0,6 y.e.
ToyHas cTOMMOCTb 3aBUCUT
OT CaMOW HU3KOW LieHbl

Ha ToBap U paccyYUTbIBaeTCs
no cTpalwHowu popmyne.

He pymaeM, uto Bbl Bypete

el nonb3oBaTbcq,

HO B3rNIAHUTE:

cbid_min

0,0266 x price_min??/ 100

CtpawHo? HaM Toxe.
Tam Bce dopMynbl Takue,
No3ToMy Mbl UX Gonble
nokasbiBaTb He bypeM.

B ocTanbHbIX MecTax
pasMeLLeHns KUK CTOUT
o7 0,01y.e.500,9y.e.
3pech LieHa 3aBUCUT
ele 1 oT KaTeropuu
ToBapoB. Bcero ux tpu,
W He NblTalTeCb NOHATH
JIOrMyecku, no Kakomy
npuHLMNY ux cobpanu.
Hanpumep, B ooHY
KaTeropuio BOLLIW LWHYPKK
1 04KMU BMPTyanbHOM
peanbHocTH. MpocTo
CMUPUTECD.

Knuk no npeanoxeHuto
CO CKUAKOW Be3fe CTouT
0AMHAKOBO: CTaBKa
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MarasuHa + 50%
OT MUHUMasbHOMN
CTOMMOCTHU KIMKa.

[a, Mmara3uH He oba3aTenbHO
LOJDKEH CUAETb Ha fiHe

C MMHUMabHOMN CTaBKOM.
Yem 6onblie MarasuH nnaTut
3a KKK, TeM Ha bonee
npusnekaTtesibHble No3MLUn
nBuUraet ero AHpekc.

Takxe Ha MapkeTe ecTb
MoZesb onnaThl 3a AeicTeue,
CPA, roe pencteue = nokynka.
MoaToMy Tak onnaymBatb
MOTYT TONbKO MarasuHbl,
KOTOpble NOAKIYMUN
«3akas Ha MapkeTe».

3a ToBapbl, NpoAaHHble
yepe3 MapkeT, OHM nnaTaT
KoMuccuto ot 2%. MarasuH
MOXET YBEJIUYUTb €&, YTobbI
nonapaatb B TOMbl BblAauun

1 B 6nok «crneymanbHble
npeasioxeHus». Mpu atom
CPC HUKTO He OTMEHSN.

YHuBepcanbHoW CTaBKK

WJIN KOMUCCUK, KoTopast
LLePXXWUT MarasuH Ha XOpoLUnX
no3uumsx, He cylLecTByer.
Ha 370 BAnsieT MHoro
nepeMeHHbIX: CTaBKU
KOHKYPEHTOB, PermoH
nosib3oBaTens u T.4.

CnucaHus 3a pa3MelleHne
Ha MapkeTe npoucxoasT pas
B fleHb, M 4TObbl Ha4yaTb, cpasy

nonoxwure Ha cyeT 10 y.e.
unu bonblue.

1y.e.=30pybnei unn 12
rpuUBEH.

@ fl He noHan,

KaK ynpaBnaTh cTaBKaMu.
Mo)XHO He pa3buparbcs

B HUX U BCe paBHO
pasMewyatbcs B Mapkete?

[a. YctaHosuTe npory
PricaLab — oHa rosoput

Ha O[IHOM A13bIKe C anropUuTMammu
MapkeTta. Bbl HacTpauBaerte,
CKOJIbKO FrOTOBbI MA1aTUTb, @ OHa
y>Xe aBToMaTU4ecKku ynpasnset
ctaBkamu. Mporpamma
BecnnaTHa 1 BbIKynJieHa caMuUM
AAHAEKCOM — TaK YTO et MOXHO
[0BepATh.

m Y flupexc.Mapkerta
ecTb aHanoru?

[a, n MHoro. OcHOBHble —
price.ru, wikimart.ru u ToBapsl
mail.ru.

@ Kak noaxnioumTbes
K flnpekc.MapkeTty?

« lMoproToBbTe CBOI CAWUT MO YEKIUCTY.
3anonHuTe paspens! «JloctaBka»,
«0 koMnaHuu». MpoBepbTe, YTO BCA
MHpopMaLusa Ha cailTe o Bac
1 o ToBapax — npaspa. MogrotosbTe
MeHe/DKepOB.

Bapeructpupyiitech
Ha flHpekce U Ha MapkerTe.

XaHp6yK
<S> 3aKasumka
1 yposeHb

« [MoproTtoBbTe Npaitc-nucT B popmMaTe
YML, CSV unu XLS. LleHbl u onucaHue
TOBapOB [0/KHbI COBNaAaTh
C AaHHbIMM Ha cauTe.

MpoBepbTe npaic-nucTt

B aBTOMaTM4YeckoM BanupaTope
flnpekca (ysupute ero Bo Bpems
perucTtpauuu Ha Mapkerte).

Ecnu cuctema HampeT ownbkm —
coobwuT. UcnpaBbTe Ux 1 NbiTaiTech
cHoBa.

Ecnv aBToMaTu4eckas nposepka
y>Xe He pyraeTcs Ha npanc-ucr,
oTnpaBnsanTe 3anpoc Ha pobaBneHune
cBoero MarasuHa B MapkeT uxaute
npoeepky CKK.

Ecnu cnyxb6a koHTponsa Hawna
ownbky — ncnpaebTe ee, NonLWMUTe
aHanoruyHble. MpoBepbTe cainT,
npanc-nncT 1 MeHeXKepoB ellie pas.
OTnpaBnAiiTe NOBTOPHYIO 3asBKY.
YuuTbiBaiiTe, 4TO Y BaC TOIbKO

6 nonbIToK.

Ecnu Bbl BCe caenany npaBuibHo,
TO y>e IOJKHbI nonacTb B Mapker.
Ypa!
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KonnekTtusHsbliit pasym | Cubupukc | Jlydwee

Y10 TaM nuwyT B 6MbAUN
coBpeMeHHoro busHecMeHa?
[av ronogHoMy pbiby —

1 OH 6yfeT CbIT Lenbiin AeHb.
[av ynouyky — v oH 6onbLie
He BepHeTcs K Tebe 3a pbiboi.
370 WYCTPO NOHANM
paspabotumku M0

1 nepekBanuduuMpoBanuch
13 NpojaBLOB yA04YeK

B NOCTaBLLMKOB pbibbl —
nepeLunn ¢ KopoboUHbIX
pelieHuin Ha obnaka n Saas.

Mpuuem nepewnu paxe Te,
KoMy 6b1J10 He K nnuy —
Hanpumep, Adobe.

Mx kopobouHbiii oToLwon
XOPOLLO pa3oLuencs no pbiHKY
1 6bicTpo 3abun Huwy. Adobe
0CTanoch TONbKO NPUKMMaTh
nUpaToB U 3aCcTaBAATb UX
nokynaTtb auueH3moHHoe 0.
JInbo BbINYCKaTb HOBbLIE
Bepcumn Qotowona. Ho nupatbl
3aKoH4MAMUCh (Unwm ywnu

B rny6okoe nognonbe),

a rnobanbHo 06HOBNATH
NpPOAYKT — HanpsAraTbcs

e Hapo. MpuayMbiBaTh 4TO-TO
KpyToe, 4Tobbl Nosib30BaTENU
cTapblX Bepcuii 3axoTenun
nepenTH Ha HOBYIO.

Ewe v npopBurathb eé.
CnoxHa.

[pyroe peno — nopcaauntb
nonb3oBaTesiei Ha Saa$,
nocTeneHHo AONUAMBaTb
HebonbluNe N3MeHEHUS,
He HanpsraTbcs

C MPOABMKEHMEM

M NepMaHeHTHO TAHYTb
Koneeuky ¢ Nofnucok.

MonyyaeTcs, ocHoBHas Lenb
nepexopa Ha obnako —
nopacaguTb nokpenye

KaK MOXKHO 6onblue
nonb3oBartenei. C Tex nop,

XaHp6yK
¥ 3aKasumka
2 ypoBeHb

«Tbl CAM BO BCEM BUHOBAT»: KAK SAAS
SALLMLLAIKT MOJIb30OBATEJIbCKWE OJAHHBIE

CMOWNEP: HE TAK CTAPATEJ/IbHO, KAK XOTESIOCb Bbl.

Kak nporpaMMHoe obecneveHue
CTanu penatb He UHXXeHepbl,

a MapKeTonoru, nporpecc
3amepnuncs, a N0 crano
XPYNKUM.

Mbl He npusbiBaeM
6orikoTMpoBaTh SaaSs. MpocTo
pasbepeM cutyauuto

6e3 3anyapuBaHMs MO3roB
MapKeTUHIroBOWM Yenyxou.
MoToMy uTO 3a KaxAbIM
obelaHneM cnapfkom XXnUsHu
oT SaaS — cosioMKa, KOTopyio
NoACTPeNNIN KOPNopaTUBHbIE
HOPUCTDI.

31y cTaTblo, a Takxke Apyrue UHTepecHble MaTepuansl
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Yto ob6eLatoT MapKeTonoru

K yeMy rotoBuTbCS, Koraa
nonb3yelbc SaaS-cepBucamn?
[aBavite pa3bepemM

no MyHKTaM, KOTOPbIMU

OHM 3aMaHMBaLOT B CBOKO CEKTY.

1 MO 6e3 KanuTanbHbIX
3aTpar

MnatuTtb HebonbLINMHK
4acTsiMU NpoLle U NpusiTHee,
4yeM cpasy oTBaNUTb Kyvy
neHer. 3aTo B nocsiefHeM
BapuaHTe 10 cTaHOBUTCA
BallMM — Bbl NpuobpeTaeTte
JIULLEH3UI0 U NOoJIb3yeTechb
nporpamMMoii Kak XxoTuTe

(B pamKax iMLEH3MOHHOrO
cornaweHus) U ckonbko
xoTtute. paBaa, B 3TOM MecTe
BCe yalue nossnstoTcs
OroBOPKM, HO, N0 KpaWHeWn
Mepe, He HY)XXKHO MOCTOSIHHO
nnatutb. A npu Boibope SaaS
Bbl MONIb3yeTecb NPOrpaMMHbIM
obecneyeHueM, ToNbKO Noka
€CTb MHTEPHET U AeHbIU.

Hy v nornynas aHanorus:

4TO Bbl NpeAnoyTeTe — KyNUTh
KBapTUPY WK BCIO XXU3Hb
nnaTuTb apeHay?

370T Xe BbIbOp Bbl fenaeTe,
Korpa BblbupaeTte Mexay
Kopo6o4yHbIM 1 SaaS copToM.

2 ABTOMaTH4ecKue
o6HOBNEHUsA

TekcTbl, npocnasnsowme
SaaS$, onucbiBaloT yCTaHOBKY
KopobouHbix M0

M nx obHoBNEeHUe

KaK KpoBaByto 6UTBY
cucagMuHa 1 3no06Horo
KoMnbioTepa. Ho 3ToT npouecc
He TaK CTpalleH, ecnum
YCTaHOBKOW 3aHUMaeTcs
PYKacTbli U roIoBacTbIN
yesioBek.

A BoT obellaHune
aBToMaTMyeckux ob6HoBNEHUI
Saa$S HacTopaxwuBaerT.

370 3HauUT, YTO B OAMH
npeKpacHbIi feHb Bbl NpuaeTe
Ha paboTy ¥ BMeCTO NpMBbIYHOM
nporpamMMbl 3anycTuTe
HeBef0My 3BEpyLUKYy —

N XaHp6yk
¥ 3aKasumka
2 yposeHb

TecToBylo beTKy, koTopas
XpoMaeT Ha YeTbipe nanbl.
W oTKaTUTbCA f0 Kpenkomn
npeabipylien sepcum bypet
HEBO3MOXHO.

3 JLlocTynHOCTb U3 nto6oro
MecTa

W3 nioboro, roe ecTb MHTEPHET.
Hanpumep, npu nepeespe

B HOBOCTPOWKY, Kya UHTEpPHET
NPOTSAHYT TONIbKO Yepes

2 Hepenw, C NOJIHOLEHHbIM
SaaS-codToM npugetcs
nonpoLaTbCs.

Ewe npobnemsl

C [OCTYMHOCTbIO U3 Nitoboro
MecTa HabntogatoTcs, Korga
CepBUC NIEXUT U XKAET, Korga
KTO-HMbYAb B KpeMHueBomn
LONIMHE ero NogHUMeET.
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LndpoBaHue M 3amUTa
AaHHbIX

Saa$S XxpaHuWT Halu faHHble
Ha cBoux cepBepax. W nagHo,
€CJIM 3TO MaKeTbl Au3aiHa —
LLOMYCTUM, Mbl He GouMcs

UX cnanutb. A ecnu peyb

0 [MKO CEKPETHOMN U KpalHe
Ba)kHoW nepenucke B Ckanne
unu Cnake? HenpusTHo
NoNy4YnTCS, €CNN 3TU faHHble
yTekyT. Bbl He 3apayMbiBanuch
0 Takoi Bo3MoxxHocTu? Torpa

LepXuTe NULLy A8 NapaHonu:

CeHTa6pb 2014: MaccoBbIii B31OM
iCloud 3HaMeHuTOCTe C LEeNblo
HaBOpOBaTb OTTYA}a ropAYNX
¢doTorpadwmii. B Apple nposenun
paccnefioBaHue U BbICHUN,

4TO «XaKepbl» He B3/lOManun cepeuc,

a aKKypaTHO NpocoYUnmnch Tyaa,
no,u.oﬁpaa OTBETbl Ha KOHTPOJIbHbIE
Bonpockl. Ha www.wired.com
NoKa3aHo, KakK N1erko 31o caenatb.

Anpenb 2016: akkayHTbl Telegram
Tpex XypHanucToB B3/10MaHbl
HeCMoTps Ha [1ByX3TamnHyto
aBTopusauuio. [peanonoxuTensHo,
CMC € KOIOM NepexBaTuJl onepaTtop.

WioHb 2016: B3n0M «BKoHTaKTe»,
yKpafeHbl faHHble 171 MunnavoHa
nonb3osatene.

Wionb 2016: nuceMa Xunnapu
KnuHToH, KoTopble oHa oTnpaBnsina
C IMYHOWN HEe3aLULLEHHON NoYThI,
onybnukoBaHbl Ha Wikileaks.

3a 2016 rop co cyeToB LieHTpanbHoro
BaHnka Poccun xakepbl yrHanu
2 Mmunnuappa pybnei.

* Bcerpa: eAMHNYHbBIE YTOHBI
npoduneit B counanbHbix ceTax,

Steam. Bcex koraa-To B3flaMbiBanu.

Wnu B3nomaiot B Gyaywiem.

KoMnaHuu, KoTopbiM

Mbl fOBEPSiEM
KOHGMAeHUMaNbHbIe faHHblE,
He 3awumwaioT ux Ha 100%.
Laxke ecnu 310 6aHKN —
KOTOpble TOT XKe Saas, To/Ibko
npo geHbru. N Mbl HUKaK

He BJIUSIEM Ha COXPAHHOCTb
LaHHbIX, ecyiv Bbibupaem
SaasS, a He 10 n3 Kopobku.

YTO NULLYT IOPUCTbI

To, 4TOo faHHbIE XXMUBYT CBOEW
>KM3HbIO HEMOHATHO rae —
nonbeppbl. MaBHas npobnemMa
COBpeMeHHbIX KOMNaHUi —
CBOIO NATYIO TOYKY OHM
3aWMLLaloT cTapaTenbHee,
4yeM NoJsib30BaTeNbCKY0
nHpopmMaumio. MoponTechb

B mpwnmquKoﬁ AOKYMeHTauuun

nyBunpguTe, Kak Hac BeXXi1mMBo
nochbiNnakT.

Bor, HanpuMep, 4To NULWYT
MapkeTonoru Microsoft:

BawuTa BaWmMX NUYHbIX AAHHbIX
WCKNOYUTENbHO Ba)KHa ANA Hac.

Paspabatbias Skype ans Windows 8,

Mbl BJIOXKUJIM 3Ha4YuUTeNbHbIe pecypcCbl
B yNyylUeHMe NpoLecca perucTpauum
W 3awuTty yHeTHOVI 3anucu.
Pervcrpauus, BXoA 1 ycuneHHas
6e3onacHocTb bbinn

LIS HAaC NpUopuTeTaMu.

— Skype

XaHpbyk
¥ 3aKasumka
2 yposeHb

A BOT uTO roBopaTt [Tquee,
ropnaHaTt KanCOM]

0 6e30MmacHoOCTY PUCTBI:

Mbl HE FAPAHTUPYEM, 4TO PABOTA
CNY>KBbl BYAET BECMEPEBOVHOMN,
CBOEBPEMEHHOW, HALLEXXHOW

1 BE30LIMBOYHOMN, A TAKXKE

HE UCKJTOYAEM BO3MOXKHOW
YTEPM BALLEFO COLEPXXMMOTO.
TAKXKE Mbl HE TAPAHTUPYEM
KAKOE-JINB0 COEAUHEHUE

C KOMMbHTEPHLIMU CETIMM

NI MEPEJAYY

13 KOMMBKOTEPHbIX CETEN.

B CTEMEHW, I0MYCKAEMOW
MECTHbIM 3AKOHOLATEJIbCTBOM,
Mbl OTKA3bIBAEMCA

OT NPEAOCTABJIEHUA
KAKUX-NTUBO0 NOAPA3YMEBAEMbIX
TAPAHTUW, BK/TIOYASA FAPAHTUMN
TOBAPHOW NPUOAHOCTH,
YOOBNETBOPUTEJIbHOIO
KAYECTBA, NPUIrOQHOCTU

NS ONPEAENIEHHOW LIENN,
KAYECTBA UCMOJIHEHUA

W OTCYTCTBUA HAPYLLEHUSA NPAB
WHbIX NPABOOBJIABATEJIEN.

— Toxe Skype

B TakoMm xe ToHe (To ecTb
C NOATEKCTOM «Tbl CaM BO BCeM

BMHOBaT») roBopsT

C nonb3oBaTeNAMu gpyrue
Kopropaumu,
npepocTtasnstowmne SaaS-coodr.

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, @ Takxe Apyrue HTepecHble MaTepuanbl

Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



Hawwa koMnaHus He HeceT
OTBETCTBEHHOCTY Mepef, BaMu

¥ n06bIMU ApYrUMK NULAMU:

(a) 3a ntobyto yTpaTy BO3MOXKHOCTU
WUCNOMb30BaHUA, NOTEPIO AAHHbIX,
penyTauum unu npubbinum, KoTopyo
MOXXHO MU Henb3s Bblo
npeasuaeTs; v (6) niobble
dakTuyeckume, cnyyaiHble,
KOCBEHHbIe, nocefytolue

unu wrpadHble ybbITKM Ntoboro poaa
(naxe ecnu Hawa koMnaHus Gbina
npeaynpeXxaeHa o BO3MOXHOCTH
3Toro yuwepba), Bknoyas cnepyowui
ywiep6: (3) npuunHeHHbIR

B pe3ynibTaTe HeBO3MOXKHOCTU
MCMoJsIb30BaHUSA, NOTEPU AAHHbIX
VAW yNyLeHHOoW Npubbinu,
He3aBMCUMO OT Toro, bbino

Nu 3TO NpepcKasyeMo;

(10) Ha ocHoBaHuM nio6oii Teopun
OTBETCTBEHHOCTH, BK/IIOYas
HapyLlleHne KOHTPaKTa Uau rapaHTuu,
HEOCTOPOXHOCTb UK Npoune
HenpaBoMepHble [eidCTBUS;

wnu (s) nobble Apyrue npeTensuu,
BblTeKawLlue U3 UCNoNb30BaHNA
BaMU UK CBAI3aHHbIE C BalLUM
noNb30BaHUEM UK [OCTYNOM

K Ycnyram unu NMporpaMMHoMy
obecneyeHuto.

— Adobe

APPLE OTKA3bIBAETCA

OT NPEAOCTABNEHUA
KAKUX-TINBO TAPAHTUN, ABHBIX
MU NOOPA3YMEBAEMbIX,
BKJTOYAA NNIOBbIE TAPAHTUU
TOYHOCTW, COBNIIOAEHMUA NPAB,
MPUTOAHOCTU AN NPOLAXN

M NPUrOQHOCTU

L)1 UCNOJIb30BAHUSA

B OMPEAEJIEHHbIX LIENIAX. APPLE
OTKA3bIBAETCS OT JIOE0M1
OTBETCTBEHHOCTMW 3A AENCTBUA,
BE3AEVCTBUE U MOBEJEHUE
JNIIOBbIX TPETbUX CTOPOH B CBA3U
C BALUMM UCNOJIb30OBAHUEM

XaHpbyK
3aKa3uyukKa
2 yposeHb

=
b

CAWTA W/WUIIN NIOBbIX YCNYT
APPLE. Bbl BEPETE HA CEBSI BCIO
OTBETCTBEHHOCTb 3A CBOE
MCMOJIb30BAHUE CANTA

N JIIOBbIX CBA3AHHbIX CAMTOB.

Ho 310 He noBop oTKa3biBaTbCA
oT SaaS — B COBpeMEeHHbIX
peanusx 3To HEBO3MOXXHO.
MpocTo byabTe roToBbI.

W no BosMoxxHOCTM NS
KPUTUYHOM MHPPACTPYKTYpbI
nokynawTe kopoboyHoe MO,

Hy a AeHbrn XpaHuTe B cende.

— Apple

0 Bnapumup 3aBepraiinos

- "4 PykoBoauTens cTyanun

-

Y nac 6vLr maxkotil cayuail: npuwino
NUCLMO OM NEHCUOHHO20 HoHOa

¢ npedynpesxcdeHuem, 4mo mvt 6ydem
CYPOB0 HAKA3AHDBL, NOTMOMY UIMO AKOObL
He nodaau omyuemuocmy. Xoms

Mbl OMNPaeAsAuU eé, u amo
3aguxcuposana obraunas
«1C-OmuemHnocmo».

TThuwem 6 cannopm, Hac
omgymboausarom e ewje 00UH

cepeuc — «Kaayea Acmpan».

U yowce 8 <Acmpane» nam obvscHsom,
umo omnpasxa 6vi1a,

HO NOYeMy-mo NOONUCaHa oHa He mem
cepmuguxamom. Ha sonpoc, a xax sice
max noAy“uA0Cy, 0meemuu,

umo owubxa Ha cmopote 1C.

Toddeparcka 1C kommenmuposams
amo He cmana. Tak u ckazana:

«Mpbl He MOJCeM KOMMEHMUPO8ams
cumyayutro». B maxoit cumyayuu
10pUOUMECKU OMBEMCMBEeHHOCNY
Jesrcum Ha Hac (a He Ha cenrvuswem
I10). A yeepen, umo ropucmuwt 1C

HQ 9MOM CAYHAil MblAbL NPUKPLLAU.
Xoms mbl Dellcmeosantt KOppexkmHo
u omuemHocmb omnpasuau
cB0eBPEMEHHO.

MonyyaeTcs, ecnu cepBuc
rNIOKAHET UM XaKep conbeT
Haluu nepcoHanbHble

DaHHble — BMHOBaTbI GyAeM Mbl.
[pycTHO, KOHeuHo.
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r[E NOABOX?

KonnekTtusHsbliit pasym | Cubupukc | Jlydwee

JNerko pyraTte butpukc —
NPUYUH MOPLUUTBL HOCUK

n TpeboBaThk gpyryto CMS
npuayMaHa ky4a. ALMUHKa,
BUAWTE K, Y Hero HeypobHas,
CKOPOCTb 3arpy3Kku cainToB
Hu3Kas, 6esonacHocTb
HWUKaKas, 1 3a 370 eLle

M NnaTuTb Hy>Ho. Ho haters
gonna hate, a peanbHble
npobnembl BUTpUKC HaxopuT,
NpU3HaeT 1 peLlaer.

BoT v HanuukaHHble
napannakcamu, cnaigepamm
n Bay-apdekTamMun canTol,
KOTOpble [eACTBUTENIbHO
3arpyxatTcs MeaJieHHo,
pebata u3 1C Hawnm cnocob
pa3sorHatb. OHu paspaboTtanu
M 3anaTeHTOBasuN TEXHONOTUIO
KOMMO3WUTHOrO calnTa, koTopas
Maruyeckum obpasom:

.

YckopsieT 3arpy3sky B 100 pas.

Ynyywaet paHxupoBaHnue B [yrne
u AHgekce.

YBenuuusaet KOHBepcuto.

Moaxoput gnsa noboro caTa
Ha 1C-Butpukc.

* W Bce 310 6ecnnatHo.

CnnowHble HULWTAKK!

Ho He MoxeT e Bce bbITb
Tak cnagko. Mbl nokonanuch
B TeMe U BbIICHUIH,

4YTO U3 MepeymncsieHHoro —
rnsiHueBas MapkeTUHroBas
KapTUHKa, a YTo — cypoBas
npaBpAa, cnpsiTaHHas

nop, 3Be3f04Kon*.

*YcKopsieT 3arpysky

Y7106bI NOHATHL, NPaBAA

Nn cauT pasroHsietca B 100
pas, BbIICHUM, Kak paboTaeT
TEXHONOrNs KOMMNO3UTHOrO
caWTa.

CaWT — He MOHONIUTHas
KOHCTPYKLMS. YC/IOBHO

€ro MoOXKHO pa3fenuTb

Ha cnou: HTML, CSS,
Javascript, nsobpaxeHus.
CHavana c cepBepa
3arpy>kaetca HTML, stakuin
ckenet canTa. B cooTBeTCTBUM
C MONyYEHHbIMU AaHHBIMU
6paysep reHepupyeT CTpaHuuy,
noKa CTpalHeHbKyio U ronyio.
HTML copep>XuT gaHHble

0 TOM, rie BOJKHbI BbITh
KapTUHKMU, CJIOHbI

Ha BeJiocunepax

XaHp6yK
¥ 3aKasumka
2 ypoBeHb

KOMMO3UTHbIV CANT: PEANTbHBIE
HNWTAKN N GAHTA3N MAPKETOJIOOB

BUTPWUKC OBELLAET, 4TO MEPEBO[ CAMTA B KOMMO3WUTHbIV PEXXMM YCKOPSAET 3ArPY3KY, Y/IYULLAET
PAHXXMPOBAHWE B MOUCKOBUKAX W JAXE YBENUYUBAET NPOAAXW. N BCE 3TO BECMJIATHO.

1 aHUMUPOBAHHBIN KOCMOC.
Korpa oH 3arpyxaeTcs,
BbI3blBaeT 3Ty KpacoTy —

c cepBepa TaHyTcsa CSS,
Javascript n usobpaxeHus.
AnuTbcs 3To MOXeT

[0 AeCATKOB CEKYHA,.

KoMno3utHbli canuT pabotaet
MHaye.

MHorue anemeHThbl canta —
He Ba)kHO, 3alllen Ha Hero
aAMUH UM aHOHUM —
BbIFNSAAT 0 UHAKOBO.

Ta e wanka, KapTUHKHK,
SEO-TekcTbl B nogBane.

Y KOMNo3uUTHOro canta
DaHHble, OANHAKOBbIE

[N Bcex nonb3oBaTenein

(B TepMuHOnorum Butpukca
3TO «CTaTU4eckue faHHbIe»),
XpaHATCA yxke
CreHepupoBaHHbIe B Kalle

Ha cepBepe. To ecTb, CTPaHULLbI
TaM Nlexart NnoyTu roToBble.
Bpaysep bbicTpee poctaHeT
MX M3 K3LWa n oTobpasuT,

yeM nonyuut HTML c cepBepa
1 creHepupyeT Ha ero ocHoBe
CTpaHuLy, Kak B MepBoM
cnyyae. Tak ¢asa HTML

Y KOMMO3UTHbIX CaNTOB
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COoKpallaeTcqd B AeCATKU pas3.

[laHHble, KoTopble

y nosib3oBaTenen
pasnuyatotcs (Kop3uHsbl,
faHHble NUYHoro kabuHeTa)
UM MEHSII0TCS CIULLIKOM
6bIcTpO, YTOObI
KOHCEPBUPOBaTb UX B K3lle
(cnaitpepbl, 6aHHepbI)
noarpyxatorcsi B GoOHOBOM
pexwume, korga HTML
oTobpa3sucs B bpaysepe.
3Tn paHHblE Ha3blBaKOTCS
LVMHaMUYECKUMU.
MapannentHo ¢ HUMK
3arpyxatotcs CSS, Javascript
W KapTUHKMW.

B 3710 e BpeMsi upet poHoBas
npoBepka, U3MeHUIUCb

JIM 3aK3LUNPOBaHHbIE
cTpaHuubl. Ecnn pa —

OHM obHoBASATCS

M nepenucbiBatoTcs. B Takom
peXxuMe caWiT 3arpyxaetcsi
yXe yepes 0,2-0,4 cekyHAbI.

OcHOBHasi upes TeXHoorum
KOMMO3WUTHOro canTa —
MaKcuMasnbHo GbicTpo oTAaTh
nosib30BaTeNo CTPAHULY

M3 K3LLa, @ JONONHUTENIbHbIM
$HOHOBBIM 3aNpoCcoM NoJIy4UTb
LMHaMUYecKne AaHHbIe.

B uTore ckopocTtb 3arpysku
CTpaHULbl yBEIUYMBAETCS,
notomy yto bpaysep
obpaluaeTcsi K cepBepy

Nno MUHUMYMY.

Ho ecnu cant TopMosut

He 1U3-3a ANUTEeNIbHOrO o0TBeTa
cepBepa, a no Apyrum
NPUYUHAM: APSXSbIA XOCTUHT,
Buaeo B 200 M6, koTopoe
XpaHUTCS Ha cepBepe,
HenpaBuJibHO
cnpoekTupoBaHHas 6asa
[aHHbIX, — TEXHONOrus
KOMMO3UTHOrO caiTa

He CUNbHO 0bnerynT MyyeHus
nonb3osartens. MoatoMy

npo Hee TOYHEe cka3aTb

He «YcKopsieT 3arpysKky

B 100 pa3», a «YckopsieT cBa3b
c cepBepoM B 100 pas».

*Ynyywaet paH)XupoBaHue
B [yrne n flupekce

Ewe opHa ¢puwka, kotopou
XBacTaeTcst KOMMNO3UTHbIN
canTt — nomoub ¢ SEO.
BnusiHue Ha nosuumio

B BblAaye NMOUCKOBUKOB —

He Lieflb TEXHOJIOTUK,

HO MPUATHbLINA NOBOYHBIN
addekT. locturaetcs 3a cyet
TOrO, 4TO:

* CuCTeMbl y4UTLIBAIOT CKOPOCTb
3arpysKku caiTa u bbicTpble
MOIHMMaIOT BbilLe.

Y NOMCKOBUKOB €CTb JIMMUT, CKOJIbKO
CTPaHUL, caidTa OHU MOryT
NpPOCKaHNPOBaTb 33 OAHY CECCUI0.

W Tak Kak y KOMNo3uTHOro canTa
CTPaHMLIbl He MEHSIITCS KaXKabli pas,
korpa lyrn v HAeKc K Hemy
obpalualoTcs, OHU ycneBaioT
MPOMHAEKCUPOBaTh KaXKAblit

ero yronok. ManeHbkue npoexTbl

XaHp6yk
3aKa3yukKa
2 yposeHb

-~

Pa3HULbl He 3aMeTAT, @ T’MraHTbl
C COTHAMM CTPaHUL, OLLeHAT.

Tak uto npo SEO — npaBga,
XOTS TEXHOJIOTUSA U He 3aMeHUT
npuyecbiBaHue canuta
npodeccuoHanbHbIM
CEOLLUHUKOM.

*YBenuuuBaeT KOHBEpCHIo

A BOT 3asiBNieHue

npo yBenmyeHne KOHBepCMmn —
YUCTbIW MApKETUHT.

HeT npsiMoi1 3aBucMMOCTH
MeXay nepeBofiOM cailTa

B KOMMO3UTHbINA PeXUM

1 yBeJIMYeHUeM Npoaax.
Ytobbl yTBEpXXAATH 3TO,
MapkeTtonoru butpukca
cnoxunu aBa dakTa:

1 Ecnu cant MmepneHHo
3arpyxaeTca —
noJsib3oBaTeNu yctawoT
XXAATb U yXOASAT.
CooTBeTCTBEHHO, eCNu CaT
3arpyxaeTcs 6bicTpo,

OH yAep)uBaeT
HenoceaMBbIX
nocetutenen. YMeHbLwaetcs
KONMYeCTBO 0TKa30B.

2 Bblwe Bbigaya B MOMCKOBbIX
cucteMax — bonble
nocetuTenemn.

MonyyaeTcs, 4TO KOMMNO3UTHbIN
caiT npuBnekaer
v yaepxuBaeT bonblue
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nonb3oBaTtenen,

yeM 06blYHbIN. Bonblue
BU3UTOB — Bonblue npogax.
JNoruka!

Ho koHBepcus — wiTyka
cnoxHas. CKopocTb 3arpy3ku
M NO3MLUSA B NOMCKOBUKAX
yBEUYMBAIOT KONIUYECTBO
noceTuTenein u BEpoATHOCTb,
4TO OHM COBepLUAT LiesieBoe
LeiicTBME, HO He rapaHTUpyoT
3Toro. B npoparkax

ele BaXKHbl MpeaJioXKeHue,

KOHTEHT, nogaya, An3ainH u T.4.

Tak uTo He XAauTe,

4TO KaK TOJIbKO NepeBepeTe
CaNT B KOMMO3UTHbIN PEXUM,
OT 3aKa30B JIONHeT aAMUHKa.

*Jlio60# caiT Ha 1C-BuTpukc
MOXXHO cAienaTh KOMMO3UTHbIM

MpaBpa, HO Yero 3To CTOMUT.

Mo>keT nokasaTtbcs,

4YTO NepeBecTu cant

B KOMMO3UTHbIN PEXUM —
3ajaya naTM MUHYT. Bepb
B aflMMHKe Aaxke KHonoyka
crneuunanbHasa ecTb —
«BKNHOYUTD KOMNO3UTHBIN
pexxum». Xa!

MepBble 2 ropa
CyLLeCTBOBaHNS TEXHONOTMK

B 99,9% cnyyaeB 3Ta KHomnka
He fJaBana Hukakoro a¢pdekTa.
Y106bI Yyno NponsoLso, cant

XaHp6yk
3aKa3uyuka
2 yposeHb

b

LOJKeH 6bl COOTBETCTBOBATL
yCNOBUSIM, KOTOpble NOHSATHbI
TonbKo paspabotunkam (BoT
OQiHO U3 HUX — «MpoBepKa
napameTpoB B query_string
COrNlacHO HacTpomKaM» —

0 yeM Boobwe?). MX Hy>KHO
6b110 HacTpamnBaTb. A nocne —
pyyYKamu yKasbiBaTb, Kakue
3/1eMeHTbl OTHOCATCA

K AIMHaMU4yecKon 4YacTu caunTa,
a Kakue K CTaTU4ecKom.

[axe y butpukca He Bce
CanTbl 6611 KOMMNO3UTHbIMU,
NoTOMY YTO BKIKOYEHUE
pe>kuMma 3aHMMano MHoro
BPEMEHMU: YCIIOBUS OpPraHU3yWu,
WwabsoHaM U KOMMNOHeHTaM
XapaKTepUCTUKK 3apa,

M TaK Ha KaXXAoW CTpaHuue.
B utore butpukc ynpoctun
3Ty onepauuio U paspabotan
$pyHKLMIO ABTOKOMNO3MUT.

ABTOKOMMNO3MT He TpebyeT
cobniopeHnsa ycnosuin n cam

peluaeT, Kakue 3/1eMeHTbl
y Hero iIMHaMU4yecKkue, a Kakue
— cTatuyeckmne. M oH To4HO
BpybaeTcsi Of[HOM KHOMKOM
(ecnu y Bac npocTon caiT

6e3 KaCTOMU3NPOBAHHbIX
KoMnoHeHToB). MpoBeputs,
BKJTOYMJICS I KOMMO3MUT,
MOXXHO B bpay3epe B pexxume
MHKorHuTo. Ecnu B npaBom
HWXKHeM yray (unu kyna

Bbl ee 3anuxanu) nosiBunacb
KHomnka «BbbicTpo

¢ 1C-butpukce», nosppasnsiem,
Bbl CNPaBUINCH

M 3aKOMNO3UTUAN CBOM canT!
Ecnu kHonku HeT — 30BUTe
paspaboTuuka.

Oa, ABToKOMNO3UT
cpabaTtbiBaeT He Bceraa,

a B OCHOBHOM Ha NpocTbiX
cauTax. [Ana canTtoB 6onbLImMX,
CNOXHBIX,

C KaCTOMM3UPOBaHHbIMU
aneMeHTamu butpukc
pekoMeHAyeT genatb
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ONACKYNbHYIO PYYHYtO
HacTpoinky. Takas anuTcs
oT 4 pabouux gHen.

M B niobom cnyyae nocne
HaCTPONKM KOMNO3UTA
TpebyeTca gononHuUTeNbHoe
TeCTMpOBaHWeE, NOTOMY

4TO MOTYT NOSIBUTLCS
HeoXXunpaHHble baru

*310 6ecnnarHo!

[oBOpPUTb, 4TO KOMMO3UTHbIN
canT — yaoBOJIbCTBUE
becnnaTHoe, HeMb34.

Kak MUHMMYM noTomy,

YTO OH BXOAUT B CTOMMOCTb
nuueH3un butpukc.

Ewe Hy>XHO 3annatutb

3a HacTpouKy pa3paboTumnky.
DrKCMpPOBaHHOM LIEHbI

TYT HET — OHa 3aBMCUT OT TOro,
6ypet nu Butpukc
COMpPOTUBNSATLCS HACTpoiike

(a no onbITy MHTerpauum c 1C
Mbl 3HaeM, YTO UX NPOAYKTbI
Ha Takoe crnocobHbl).

M oT KonnyecTBa cTpaHuu,
KOTOpbl€e Bbl XOTUTE MpoKay4aTh:
MOXXHO NepeBecTU

B KOMMO3UTHBIN PEXUM caMoe
HeobxoauMoe — rnaBHy

WNU ApYyrylo HABOPOYEHHYH
CTpaHULy. A MOXHO LUMKAHYTb
M nepepenaTb BCE.

Korpa caut pabotaet
B KOMMO3UTHOM peXxxuMme,

Ha HeM MosiBNseTcs KHOMKa
«BbicTpo ¢ 1C-Butpukc».
Bnapenbubl caiiToB He XOTAT
BUAETb 3Ty pekyiaMHyio
NyaLwky v oTK/4aT

eé (B nocnepHei Bepcun —
6ecnnaTHo, XOTS paHblue

3To ctouno 300 000 py6neit).
Ho y KkHonKM eLe ecTb

M nonesHas pyHKUUS —

OHa NnoKasbIBaeT, NPaBUJIbHO
JIN HACTPOEH KOMMO3UTHBIN
pexxuM. Ecnn kHonka
3arpysusiacb — BCe 0K, eciu
HeT — 3HauuT, pa3paboTumk
Hakocsuun. Tak yto «BbicTpo

c 1C-Butpuke» MoxHo
0CTaBMTb KaK 3HaK KayecTBa
pa3paboTku u MepanbKy

3a NpaBuNbHO
3aKOMMNO3UTYEHHbIW CaNT.

KoMy 310 HY)XXHO?

KoMno3uTHbIN caT — rogHas
TEXHOJI0rUsl, C KOTOpOiA
3arpyska cantoB v npaBaa
6bicTpee U NpusiTHee.

XaHpbyk
¥ 3aKasumka
2 yposeHb

C Hell TAXenNble 3NeMeHTbl
NosIBNISIIOTCS CPasy WK NiaBHO
1 HEHaBA34YUBO
NoATArMBatloTCa Yepes
cekyHAy. HeT nepraHHow
3arpy3Kku KapTUHOK U ene
LIeBeNsALWMUXCS JIoafAepos.

KoMno3uTHbIN pexxum
noponpeT cauTy nobon
CNOXHOCTH

M HanpaBneHHocTU. A nyywe
BCEro 3ailfieT Ha CTpaHMLax

C TSXKeNbIMU U306 paxkeHns MY,
BUAEO, aHMMaLMeN U TaM,

rAe CKopocTb 3arpy3Kku BausieT
Ha poxop — Hanpumep,

B MHTEpPHET-MarasuHe.

Ho 3akasuuku penko genatot
KOMMO3UT M0 TPEM NpUYUHAM:

[OMONHUTENbHAs nnaTa
paspaboTuukam;

HY>XeH cepBep C 3anacoMm mMecta
Ha aucke, 4yT06bI XPaHUTb K3LW;

He 3HaloT 0 TOM, YTO eCTb Takas d)ma.

Hy, oT TpeTbei NpuYnHbI

Mbl Bac ToIbKo 4To nsbaBunu.
Btopasi — HeobocHoBaHHas
cTpalmnka: Ans Kawa xBaTuT
napbl-TPONKMN INLLHUX
rurabainT Ha cepBepe.

A nepBas npMYMHa peluaeTcs
>KenaHueM cpenatb JIy4Lni
CalT N KNeBbIMU
paspaboTumkamu.
JKcnepuMeHTUpynTe,

€CJIN YTO — Mbl MOMOXKEM :)
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KonnektusHbiii pasym | Cubupuke | Jlydwee

CalT — HoBeHbKUN,
KpacuBbIW, pacUULLEHHbIN

oT pbIbHbIX TeKCTOB U 6aroB —
roToB U NpocuTtcs Ha 6oeBow
cepBep, pabotaTb Ha 6naro
3aKkasuuka. U, kasanochb 6bl,
4TO MOXeET 6bITh NpoLle —
B3ATb €ro C OHOro cepBepa
W NepeHecTn Ha ApYrow.
YTo-To ckauaThb, KyAa-To
3aKUHYTb, pagy>kHoe obnauko
Maruyeckoro gbimMa, npoput!

Ho 370 cKa3o4HbI BapuaHT,
a B peasibHOM npouecce
BCMJIbIBAKOT CBOM TOHKOCTHU
1 npobnemsol.

Bbiknagka caiTa HauMHaeTcs
¢ 3aka3uuka. OH gosikeH
OMNaTUTb XOCTUHT U BblAaTb
pa3paboTumky goctynsl gns
paboTbl ¢ HUM. Ho yacTto
enaeTcsi 3To Yyepes

«He Xo4y-He Byay», 1 npouecc
3aTArMBaeTCs Ha HefJenu.

EcTb ABa cueHapus, oTKyaa
6epyTcs NpoBONOYKHN
C nonyyeHueM JOCTYMOB.

B nepBoM 3aka3uuk yBuaen
roToBbl/ NpoeKT, nopabotan
C HAM U Y>Ke NoYyBCTBOBas
NoAKopKoOM Mo3ra, 4To 6onblue
HUYero He JOJKEH
pa3paboTtumkam. Tenepb ecTb
TONbKO OH, CaWT U BeyHasn
nwboBb. A TeCTOBbIV AOMEH
el He noMexa. BeigepHyTb
TaKoro 3akasymka u3 ero
ManeHbKoro ylTHOro Mmpa

M 3anyCTUTb Taku CanT MOXKeT
CypoBbIvi U ybeanTenbHbIN
MeHemKep.

2]

Bo BTOpOM cueHapuu
3aKka34uk pap 6bl 3anycTUThCS.
OH paXke 4To-To rae-To
onnaTu, ToNbKO XOCTUHT

He nopowen. U poctynsl
Bpoge 6bl fjan — fa He Te.

Y Hac, uTobbl Takou purHm

He bbl/10, 3aKa34mMKy BblAaeTcs
YETKME yKa3aHus,

rAe onyiaYnBaTh U YTO
nepepaBaTb HaM B CTYAUIO.
Korpa MeHemykep pobbin
LOCTYMbl, Mbl IPOBEpSieM,
NOAXOAMT JIN XOCTUHT

XaHpbyk
¥ 3aKaszumka
2 ypoBeHb

KAK HE HAJTAXATb MNP BbIKJIALKE
CANTA

OENMCA OMNbITOM, KAK TPAMOTHO TPACTW AOCTYTbl C 3AKA3YNKOB
M HACTPANBATb XOCTUHI

LNS pasMeLleHus caiTa
3aka3uuka. [ina aton
npoueaypbl y Hac ToXe ecTb
YeK-JIUCT.

PeMapKa: ecnu Bbl noaymManu,

YTO XBaTUT YeK/IUCTOB, yBepsieM —
HEeT, He XBaTUT. Yeknuer —

3TO KPUCTaNNU30BaHHas MyapoCTb,
e€ MHoro He 6biBaeT. Tak uTo YyuTaeM,
BMUTbIBaEM 1 MyfipeeM.

MpoBepKa XoCTUHra

MpoekT

[MlaTta npoBepku

Yek-nucT pacneyataH. 3eneHbiM
nokpaleHbl NyHKTbI, koTopble OK.

MeHepkep cam npoBepun gocTyn
K KOHTPO/IbHOI NaHenu/ssh
¥ NOATBEPAMIT 3TO FOJI0COM.

[LlocTynbl K cepBepy NpeAoCcTaBeHbl
B BMJe CTaHAAPTHO Tabnunubl.
EcTb Bce HeobxoaguMoe.

SSH ecTb, MOXHO 3aiiTK Ha cepBep.

B cnyuyae npepocTtaBnenus
HeHacTpoeHHoro cepeepa,
Ha HEM o/mkHa bbITb ycTaHOBNEHA
onepauuoHHas cuctema Debian8+.

BblisicHUTb, KaKoit ByaeT foMeH
Ha npoAyKTuBe.
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M3BecTeH OMEH, e OCYWeCTBAATb
nposepky (ecnu oTnnyeH
OT NPOAYKTUBHOTO).

EcTb unu MoxHo co3patb nanky ansa
AOMeHa caiTa unv oHa Y>Xe co3gaHa.

EcTb AOCTYNbI Ha 3aNUCh B NanKy
caiita [touch].

Jlorn web-cepBepa AocTynHbl
Ha uTeHwme [taill.

SVN plonkeH 6bITb BEPCUU He HUXKe
1.7. [svn -v].

B ¢aiine ~/.subversion/config
nponucaHo store-passwords = no.

PHP ponxeH 6bITb BEPCUM He HUXeE
5.4. [php -v].

Bepcusa MySQL pomkHa 6biTb 5.0
unu Bbiwe [mysql —version].

Basa: MpoBepka Hanuuma goctyna
Kk BJ. K 6a3e MOXXHO NOAKNIOYUTBLCS.

3anuTb B KOPHEBYIO Nanky ¢ain
NpOBEpPKU XOCTUHTa.

[wget
http://dev.1c-bitrix.ru/download/scri
pts/bitrix_se...].

3anycTuTb CKPUNT NpoBepKM
X0CTWHra u3 6paysepa:

06was koHpurypaums OK.

N

memory_Llimit => 32M6 pnsa «Crapt»
u => 64M6 pna ocTanbHbIX
«BusHec».

w

3arpyska ¢aiinos paboTaer.
dainosas cucteMa — oK.

~

PacwupeHus php — ok (ssl
HeobsizaTeneH).

o1

o

~

N

N

w

~

o

o

~

)

TecT coegnHeHus ¢ 6a3oil — oK.

akcenepatopa PHP, pekomenpyeTcs

XaHp6yk
¥ 3aKaszumkKa
2 yposeHb

JanbHeNLWnin ycnex 3aBuUcuT
TONbKO OT NPSIMbIX PyK
CMCaLMUHOB U OTTOYEHHbIX
anroputMmoB. Mepsoro

Mbl He OTCbIMEM, a OMNbITOM,

Hanuuue 6ubnuotek Zlib, GD lib,
Free Type, mcrypt.

PeKomeHnye‘rcn Hanu4yue
BO3MOXHO, eLLe NofenuMcs.
MoanuwuTeck Ha paccbinky,
4To6bI HE MPONYCTUTH ;)

OPcache.

Mposepka phpinfo:

xcache.cacher gomxkeH 6b1Tb

BbIKNIOYEeH [B cny4ae ucnonb3oBaHusa

xcache).

Sockets Support enabled.
safe_mode fonyeH 6bITb BbIKNIOYEH.

short_open_tag ponxkeH 6biTh

BKJ/IIOYEH.

mbstring.internal_encoding ponxex
6b1Tb UTF-8.

mbstring.func_overload pomxHo
6bITb paBHo 2.

realpath_cache_size ponxeH 6biTb
He MeHee 4096K.

max_input_vars gonxkeH bbiTb paBeH
10000.

Daiin TeCTUPOBaHUS XOCTUHIa
yAanuTh.

[octynsl 1 naponu
aKTyanu3upoBaHbl U 3aHeCeHbl

B KeyRights. 1 konusa!

MokpalueHHbIA 4eKNUCT caaTh
pykoBoauTenio.

CnpaBoyHble MaTepuanbl:
Kypc xoctepoB

Ecnun nanouka-3akasumk
onnaTuA NOAXOAALMIN XOCTUHT
1 BblAan HyXHble JOCTynbl,
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SPORT IS DEAD!

CTATbA M0 MOTUBAM «AGILE YMEP>» 1 MPOYUM HEKPOJIOTAM

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

Bnapumup 3asepraitnos | Cubupukce | PykoBogutens ctyanu

YyTb 11 He KaXKayio Hepento
BbIXOAMUT OfHa-ABe CTaTbu
npo To, uTo agile/scrum ymep
u bonbLe He paboTaeT.

A pewmncs
CUCTEMaTM3NPOBaTb OCHOBHbIE
npob6nembl 1 Xanobbl

no 3ToMy noeogy

1 paccMoTpeTb UX Ha NpuMepe
cnopta. Utak..

— OpHaXxpabl A NpefnoXun
nourpatb pebstam B pyTHon.
Mbi cobpanu koMaHAy, HO MsiY
nonan MHe B iMuo. 1 He Mor
npopomkaTtb. Urpa bbina
copBaHa. KomaHpa —
neMoTtusmuposaHa. Hukorpa!
Cnbiwmnte, HUKOIJA

He 3aHMMaMlTech CNOpPTOM,
€C/N He XoTuTe, YTobbl Bale
JIML0 CTano U3ypoLoBaHHbIM!

— Korpa s nepBbIit pa3
npucepan co LWTaHroun,

S npoYunTan, 4To 310 KpyTo!
fl HaHAN camoro gopororo
TpeHepa, KOTopblil NoMoran
MHe pa3obpaTbcsi co BceM
3TUM. Y Hero bb110 MHOMO
Mepanen u ceptTudukaTos.
Ho Ha yTpo y MeHsi 6onenu
Horu. YepToBcku 6onenu!

MHe KaxeTcs, 4To BCe 3TH
rypbl-TpeHepa obMaHbIBaloOT
Hac! UM HeT pena po Hawwmx
npo6nem. M 6bl nonyyatb
CBOIO 4YacoBYIO CTaBKY

3a TPEHMPOBKM U N3MbIBATbCA
Hapj HaMu. 3anoMHuUTe: cnopT
He paboTtaeT. 310 fopora

K 6onn!

— YTO Bbl BOOBLLE 3HAETE
0 BOJIN?! Korpa st nepBbIi
pas cen Ha Benocuneg —

1 ynapuics MyasiMu

06 cepno 1 ynan B rpsisHyio
ny>xy. MHe 6bis10 6onbHo!!!
Bonblue g HUKorpa He byay
capauTbCs Ha Benocunep,

1 BaM He pekoMeHayo!
loBop#T, B lonnanpmm

BCe e3[A9T Ha Bejlocunepax.
Ho uTto ¢ HUX B3ATb?

OHu TaM Bce ynopoTble!

370 He Anga Hawero KAnMara!
M no-ntoboMy y Bcex y HUX
reMoppoi, KOTOPbI OHU
TWaTeNbHO OT Hac ckpbiBaloT!

— CnopT He noaxoauT
NS KpynHbIX [peanbHo
KpYnHbIX) pebsT, Takux
Kak Mbl. HaM 1 Tak TpyaHo
BOPOYaTbLCS NOA C/loeM

Hawwero »xupa. Bce posxHbI
3To NnoHUMaTb. KctaTtu, MoXHO
elle Nopumio KapToLku ¢pu?

— 4§ cnblwan, yto 6narogaps
CrnopTy MOXHO MONpaBUTbL
3[,0pOBbE U NoXyAeThb.

A1 nposiBUN cuny BonK

M Hayan KaXkabli AeHb C yTpa
Lenatb 3apsifKy — POBHO

5 MUHyT, 3 ynpa>kHeHus:
NOATArMBaHMUSA, 0TXKMMaHUS,
npecc. CHayana 3To noMorasno.
Ho notom HacTynuna 3uma,

M MHE CTaJ1o CNTOXKHO KaXKAblii
IeHb npocbinaTtbesi. B obuem,
A gyMmato, 3apspka — xopoluas
npes. Ho ToT, KTo ee npuayman,
SIBHO He yyen ¢akTop 3UMBbI.
B uenom — HenpopyMaHHas
MeToponorus, 1 cymTato!

— MHe Hy>XHa bbina TouHas
oLeHKa cpokoB M BrogykeTa,
KOTOpbI MHe HeobxoauM,
4yTo6bl HATPEHMPOBATbLCS

n nopTarmeaTtbesa 15 pas.
OueHb yeTkoe T3, He npaBaa
nu? MNpobnema B ToM,

YTO MHE HWUKTO He Mor

MX Ha3BaTb.

Y Bcex Tak Ha3blBaeMbIX
«3KCMNepToB» BblNN pasHble

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue UHTepecHble MaTepuansl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



B3rnsigbl Ha 370. KTo-To
rosopu rog. Kro-To rosopun
— Tpu Mecsua.

KTo-To roBopm, 4To HY>KHO
>KpPaTb MHOTO NPOTEUHa.
KT0-To — 4TO HYXXHO
NpuAEepPXUBATLCS PasfenbHoro
nutaHus. Kto-To rosopun,
4TO HYXKHO TPeHUpoBaTbCS
no yacy B AeHb. KTo-To —
4TO J,O0CTAaTOYHO OfHOIO
noaxoAa ¢ MakcMMasbHbIM
BeCoM, B 0TKas. B koHLe
KOHL,0B MHe CTaJio 04eBUHO,
4TOo CcnopT — 370 cbopuiue
HeKoMMNeTeHTHbIX 60N1BaHOB,
KOTOpble He MOTYT MeXay
coboi poroBopuTbesi. Habop
KaKWUX-TO NIO3YHroB, He Gonee
Toro!

YnpaBneHue
¥ npoekTamu
2 ypoBeHb
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YnpaBneHue
¥ npoekTamu
2 ypoBeHb

bblTb HACTOALWM WU TTMCATb KO/,
VS MEPEBUPATb N KA3ATbCH

PA3MbILLNEHMA O MOLE HA ®PEMMBOPKM 1 KAK 3A HEN YTHATBCS. NMPU MPOYTEHNN
BO3MOXXHA OCTPAA HOCTAJIBIMA MO JAVASCRIPT U MUCKY MOOEMA.

Bnapumup 3asepraitnos | Cubupukce | PykoBogutens ctyanm

Omauunstii peiimeopk!
IIpocmotl, wuemuwtit,
npouseodumensvHwlil!

Tax Ha e20 Mo2u/1e U HANUWEM...

MoncoTHu
MHTEPHEeT-3aBUCUMbIX He CNST.
MpwXaB Towme 1 He oYeHb
3aHULbI K CTYNIbSIM,

OHM GNyasAT B CAMOMUCHOM
4yaTuke. YA0BONbCTBME CTOUT
6 py6neii B yac (ueHa
«FOPOJICKOT0 MHTEPHETa»

B panekux 2000-x c ogHUM
cepBepoM

Ha ropoA-noNyMUSIIMOHHUK).

Ha 3To xBaTtano
C3KOHOMJIEHHOTO

Ha cTyaeHYeckux obepax.

Ha Bbixop B MMobanbHbIN
NHTepHeT no 33 pybns
(xpeHace!) B yac — yxe HeT.
Muck Mmopema Ha 33600. Houb.

CaMoe rnaBHoe — Ha cepBep
MOXXHO 3aiTu no FTP

1 BbIIOXXWTb Ha Bceobuiee
obo3peHue cBoe Acpenve.
Csoi canT. Unu yat. Unu uto
Thbl TaM ellle NnpuayMan.

M kTo-HMBYAb 065i3aTeNbHO
TyAa npuaeT, NoCMOTpUT

1 oueHuT. U Tbl yBUAMLWIb

3TO Ha CYETYMKe MOCeLLeHUi
(npeaTeya naiikos pasmepoMm
88x31).

B cTeke TexHonorwii (npaeaa,
TOrAA CJI0BO «CTEK»
ynoTpebnanu c yeM-To Bpoge
«push ax») y Hac 6b110 MHOTO
BCero:

* PHP3, koTopblii ewwe He ycnenun
oxynutb (unu ycnenu,
HO B «TOPO/ICKOM NHTEpPHeTe»
PO 3T0 HUKTO He 3Han).

¢ HTML4, koTopblii He BO Bcex
ToraaleyHblx 6paysepax ymen
peHAepuTh Tabnuupl.

CSS-1.0 — marus.

JavaScript, koTopbii namMepbl nyTanu
c Java.

LLlecTas yalika fpsiHHOTO
Heckade-ronga.

37K TexHonorum 6bian
norpsicatowmmu. B npsimom
cMbicne. Hanpumep,
JavaScript Mor TpsicTu okHamu
6pay3epa 1 oTKpbIBaTb AeCATb
TbICAY OKOH, OTNpaBnsis

B HOKAAYH HeyrogHoro
nosib3oBaTess 4aTa.
HbiHewHne ¢peiMBOpKM

TaK He yMeloT.

v vasar =]
WM AAAs
fIndex - oz
v B
‘ - x] . .
e ———
bash.im— — —
Luranie Puenn | Sdad
4= L) il
e —
Lo [ann]
= fu ~— YAT. BAPHA
i KPESEDKD: MPEBEA!
|| X X]upgiaka: blblbiblbls

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue MHTepecHble MaTepuansl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



Ho uepe3 napy net npuwamn
xynutenu us Java (kotopas

He Script) u pacckasanu,

4To BCE, YTO Mbl AeNaeM —
nepbMo. U Ha cepBepe kop,
Haw — fepbMo.

M Ha knueHTe — fiepbMo.

M 6paysepbl HaWmM — pepbMo.
M Bcsi Beb6-pa3spaboTka
nepbMo. Bnpoyem, pons
ropbKkoii npaBAabl B 3TOM Gbina.
Bpaysepbl Toro BpeMeHu

1 BNpsMb bbinn
YAVUBUTENbHBIMU MEXaHU3MaMMu.

Knap6wuuie ¢ppeiiMBOpKOB.
Havano

[noTkoM cBeXKero Bo3ayxa
ctan Prototype (kTo-HMbYyAb
MOMHUT 3ToT $hpeitMBopK?).
Bbino Tak KpyTo NUcaTb BMeCTo
document.getElementByld
yTo-To TMna $()!

Bot Tonbko Prototype
pacwmpsan GyHKLMoHan
6a30BbIx 06bEKTOB.

A 3To nocynTanu fepbMOBbLIM.
M cTapuyok 3arHyncs
npakTMyecku cpasy,

Kak nosiBuncs jQuery.

MeHs 310 6ecuno gHa aBa.
MHe HpaBunocb nucatb
$("id").style.color = "#FFF"

BMeCTO

$("id").css({color: "#FFF"})

Ho kTo-To ckasan,
4TO 3TO NJIOXO, M A Nepecen

Ha jQuery. MHorue nepecenmu.

Prototype okasancs Tonbko
LUSIIO30M B MUP, NOJIHbIN
HacTosLEero, BOHOYEro
nepbMa! OHO XJIbIHYO
notokoM. ManeHbkumu
Kyckamu Bpoge mootools,
KOTOPbI peanbHoO rae-To
nonropa aenan Bug,

4TO OH KOHKYpeHT jQuery

n Prototype. U 6onbluvmm
Kyckamu Bpoge Dojo (kTo 3To
nomuut?!), Yahoo! Ul Library
(B nTore — Extjs).

HaM Hy>ceH 6b11 MVC (unu
HMVC?), ny Hac nosiBuncs
Bblbop: Backbone, CanJsS,
Knockout u ewe gecsatok

YnpaBneHnue
¥ npoektammn
2 yposeHb

HOBBIX KaXKAyto Hefento.
Ham Hapoen CSS, 1 cHoBa

Mbl MOrnu Bblbuparthb: Less,
Sass, PostCss. Kto-To ckazan,
yto JavaScript — pepbMo,

n Tak nossuncs CoffeeScript,
1 MeHsi peaibHo ybexxganu,
YTO Hafo NUcaTb UMEHHO

Ha HeM, ubo nporpecc! bnuH,
Hy 1 rae oH Tenepb?!

TypeScript. ESé. OTnunuHo,
JavaScript cTan
TUMU3NPOBAHHbBIM,

Ho nepecTan paboTatb

B bpay3epe: Tenepb

ero npuxoausoch
KoMnunupoBaTb. U He ToNbKoO
ero. MHOro-MHoOro pyTuHHoOM
Maruu Ha cepsepe.

Mo3ToMy nosiBUAUCH
aBTOMaTU3aTopbl PYTUHHOM
cepBepHOi Maruu no Tuny
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Grunt, Gulp, Broccoli,
Webpack. MeHs
BbIBOPaYMBao Hau3HaHKy
oT cuHTakcuca Angular,

1 51 6bIn pap cnnsicatb

Ha ero Morune, Korga
nosieuncs React (k koTopomy
Hy>xeH 6b11 Redux). Jaxe
Vanilla JS, ¢periMmBopk

B 25 6aiiT B cxaToM Bupe,
Ha ¢oHe obLyero 3oonapka
BbIFNSIAEN He TaK Maoxo.

Ka>kabivi AeHb NosaBAANUCh
HOBble ppenMBOpPKM

n 6ubnumoteku, KoTopble
pewwanu npobnemsbl, 0 KOTOpPbIX
Mbl J@Xke He 3aAyMbIBaUCh.
Kakablii aeHb nosaBnsnock 1o,
4YTO MOXKHO NOMU3YYaTb.

Mbi yntanm xabp,

My Hac rnasa bnecrenu

OT cYacTbd

(unu oT MHrMbuTopa
obpaTHoro 3axsaTa
cepoToHuHal. Ho He npoxoguno
M Nonropaa, Kak HoBYt
XOPOLUYI TEXHOJIOTUI0 KTO-TO
SPOCTHO OXy/nMBan,

M OHa CTaHOBWUJIACb CHavyana
OTCTOEM, @ NOTOM — AEPbMOM.

BbiBano, HauMHaewb npoeKkT
C HOBbIMM U XaWMnoBbIMU
TexHonornamum

U MeToposnornamum,

a 3aKaH4YunBaelWb

YXe c OTCTOMHbIMM.

XoTs no CYyTU HU4ero

He MeHAN0Cb, pa3Be

4To NosBASANACh Napoyka
cTaTet Ha xabpe «[louemMy
aQHrynap — oTcTon» U «Scrum
yMmep v bonblue He paboTaeT».
MpoekT, paboTta n gaxke
cobcTBeHHas KoMnaHus
Kasanucb 0TCTOeM NpocTo
NoTOMY, YTO KTO-TO CKa3as
«MVC — ona noxos!».

He 6bITb IOXOM

MpaBpa B ToM, 4To BonbLuewn
yacTu paspabotumkoB
¢$unoneToBO Ha CaM NpoeKT.
Kyna BaxckHee 4yBcTBOBaTb
cebsi «B TpeHpe». He 6b1Tb
noxoM. lMoatomy yacto
XUMCTEPCKOCTb TEXHONOTUN —
pewatowmit pakTop B Bbibope
paboTbl. U Mano kTo

13 pabotogaTtenein cozHaeTcs,
4To Habupaet ntogen

AN NoAAepXKKM YHbIOro
npoekTa Ha ¢pperiMBOpKax
noJslyrofoBoi AaBHOCTU.

B BakaHcusax ctyamm
BbINAYMBAKOT TOSILKO

Te TEXHONOrUM, KOTopble

He ycnenu obpacTtu
pa3rpoMHbIMMK OT3bIBaMMU.
MbI Toxke Tak genanu

W NpsiTanu nog CTos ragoctu
BPOAE JIyYLIUX OTeYECTBEHHbIX
CMS-cuctem. [la Mbl gaxe
obepHynu eé Zend-om,
4To6bI KNMEHTbI pafoBaNnUCh
MapKeTUHroBoMy Tpeny

Npo MOLLHOCTb afMUHKM,

YnpaBneHue
¥ npoeKTamm
2 yposeHb

a Mbl — nonb3oBanuce MVC,
He 0co6o Myy4asich.

MbI B CTyAUM He B caMOM
NJIOXOM MOJIOKEHUU — MOXKEM
3KCMepUMEeHTUPOBaTb

1 MEHSATb TEXHONOI UM

KaK nepyaTku. Y Hac HernacHoe
npaBuUJIo — Ha HOBOM MpoeKTe
nonpobyi HOBYO TEXHONIOTUIO.
Crek Bcerpa ocraetcs
6onee-MeHee aKTyanbHbIM.
Ho rnobanbHo 370 He pelwano
Bonpoc. He Bce npoexTbl
3aKaHuYuMBaloTCs cpasy nocne
penu3a, ara.

Pa3Hoobpa3sune MHeHUI
nopoauno npobnemy Boibopa
1 obyyeHus junior-os.

f1 cobecepnoBan noaen,
KOTOpPbl€ Ha MOJIHOM cepbe3e
roBopunu, yto yunnu Angular,
a He JavaScript. Ain xaWT Io,
aruynsp.

f1 Bupen paspabotunkos,
KOTOpble CYUTANN, YTO YMELT
nucatb «Ha jQuery» — TouyHee,
OHW MOTYT HaTW NOAXOASLLUNA
cnanpep v BOTKHYTb

ero Ha cTpanuuy. U (uutupyto
LOCNOBHO) «HaCcTpOUTbL

nop ceba». 3Tu nogm ropao
MMeHoBanu cebs
«jQuery-uHTerpatopbi»,

HO HE MoK OTCOPTMPOBaTh
CMUCOK 3HAYeHU

B select-6okce.

OHu 6ecnokonnuce,
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4TO pa3roBop 3aigeT 0 YeM-To,
4TO MOXeET BbITb COXHee
«UHTErpaumm niaarmHoB»
(TouHee, 3aHATUI, KOTOPbLIE
OHU MOYEMY-TO CYUTAIOT
«nporpaMMUpoBaHuem»).
Koraa nx npocunu HanucaTtb
4yTOK Kofa Ha byMaxkke

6e3 KonunacTbl ¢ ruTxaba,

WX Mopbl COYMSIUCL FOPMOHAMU
COKMXKEHHOTO cTpecca.

Ho yepT BO3bMM!
He oHu B 3TOM BUHOBaTbI!

He uuTaii cpaum,
a Tporaii py4yKamMm

Kak-To BeyepoM s 3axoTen
caenatb HebonbLIon NpoekT
NS AyLWW: CAWTUK C NPOCTBbIM
63K3HAOM U Koe-Kakum
MHTepakTUBOM Ha Javascript.
W pewnn npepBapuTensHo
nocMoTpeThb, Ha YeM ceifdac
MopHo nucatb. locnoau, 3auem
{1370 NpoyUTan...

Moii npoekT He 3aKOHYEeH

[0 cux nop. KaxeTtcsi, ckopo
A OTKPOIO CTapTan AW Ha4yHy
nckaTb Ko-dayHaepa.

Ceiyac B apceHane Hawen
cTyAuu:

« jQuery + CanJS + Less + Gulp
Ha 0OfiHWX MpoeKTax.

* W React + Redux + Babel + JSX +
ES6 + Browserify + PostCSS +

Webpack Ha apyrux.

Ho s He 3Halo, cKoNbKo
BPEMEHM ocTasnochb, Noka
OHM He BOLLN B KaTeropuio
«X — pepbMo!».

YnpaBsneHnue
¥ npoekTamu
2 yposeHb

Ecnuv Tbl TanaHTAuB n ofapeH,
yTe69|, CKopee BCero, ecTb
n 05paTHaﬂ CTOpPOHa 3TUX

HULITSKOB — Tbl CJINLLKOM
YMHbINA. Tbl ONTUMMU3MNpYeLlbCs,
3KOHOMMUILLb CUNbI.
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MepecTaewb n3yyatb

1 npo6oBaTb TEXHOJIOTMK

Ha npakTuke. U Bce bonblue
nonaraeLbCcsi HA CTOPOHHee
MHeHue. CTaHOBUTECH
3awopeHHbIMU. U3yyeHune

M NPUMEHEHMNE TEXHONOrUN
3aMeHsellb YTeHUeM Becesioi
cTaTbu Ha xabpe npo To,

4YTO OHa — OTCTOM.

B Kkypunke Mo>xHO Ha3BaTb
TexHosoruto X oTctoem —

3TO NOAHWMET aBTOpUTET

B rlasax Kosner u gact
MopanbHoe NpaBo He u3lyyaTb
ee 1 He UCMOoNb30BaTb.

Co cTOpOHbI BbIFIAANUT TaK XKe
KpYTO, Kak ecnu 6bl Tbl ocBOUN
TexHosoruw. Ho 3To He ogHO
M TO Xe.

CuHrynsipHocTb baunxe, 4eM Thbl
nymaelwsb. N3beran
3alopeHHocTU. MeHbLe
nonaramcsi Ha 4y>xoe MHeHuMe.
CMoTpu cam. Usyyan cam.

M nonpo6yi noTpsictu aToT
Mup. B cMbicnie

window.moveBy(x, y)

YnpaBneHnue
npoeKTammu
2 yposeHb

& ' cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue UHTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



KonnekTtusHsbliit pasym | Cubupukc | Jlydwee

Bom ewe 00HO s61eHUe, 0 KOMOPOM
caedyem 3a0ymamuscst momy,

KMo npednovumaem He 2080puUMs,
a deticmeosamy: 8pedHas 04t 300p06bA
3a8UCUMOCTNL OM NPUBHAHUA
nocmoporHux. JIroou scecmoxu

U HeHeCmMHbL 8 MOM,

KaK OHU pacnpedeasiom npusHaHue,
U AYHuUle 8ce20 MYm 0Ccmasamuscs
8He uzpwvl. Byovme Heys36uMbl

u 6e3pasauiHbL K momy,

Kax oyeHugarom gac opyaue.

Tane6 H.H.
«Anmuxpynxocms. Kak uzeneys b1200y
u3 xaoca»

XKropu «3onotoro Canta»
elle He peLuunno, Koro B 3ToM
ropy ocyacTIUBUTb
cTaTyaTkamu, a «PedTuHr
PyHeTa» y>xe wnet nucbMma,
4TO roTOB MPUHUMATb AEeHbIM
OT XeJlalLWMX NoSy4nTb

nx bnectawme noinecbopHmkm
netom 2017-ro. N Bpone

Mbl MOXKEM OTCbINaTb, CKOJIbKO
npocsaT, fAa U NPUBbLIKIN Y>Ke —
pyKka pednekTopHO TAHETCSH
OTCUYUTBIBATb KYMNiOpbl.

Ho nosiBuncsa Bonpoc:

a Hadumra? KoMy HyXHbl

3TU KOHKYPCbl, KTO nosiy4yaeT
OT HUX Bbiroay?

MepBblii U O4EBUAHDLIN

BapUaHT — caMM KOHKYPCbI.
Bot «3onoton Cant»,

Mo JIeHMBbIM NopcyeTaM,
3apabaTtbiBaeT 7 000 000
pybnei. He Bepute? Bepute
KanbKynaTop, cenyac

Mbl ByfileM HEMCTOBO YMHOXaTb
u cknappbiBath. M oanH pas —
[laXKe BblYUTATD.

OTpuuaHue

Bo3bMeM ngeanbHbii MUp,
rae paboTbl Ha KOHKYpC
rnopaloTcs Ha NepBoM 3Tane,
noKa LieHbl He MOBbICUIIUC.
[a, npourHopupyem,

YTO OpraHu3aTopbl rOBOpPSAT,
6ynTo nonoBuHa pabot
nopaloTcs B NocsiegHui
OeHb — NeHb 3T0 YYUTbIBATb.
MunnuoHoM Gonblue,
MWUJIJIMOHOM MeHblue —
OMyCTUM 3TU MeNoYMm.

YT1o6bI MOgaTh CAnT
Ha KOHKYpPC, Hap0 3annaTuTb:

« 5000 py6neii 3a nepsyio paboTy
oT CTyAuu;

« 3000 py6neit 3a BTOpYtO
¥ nocnepywlme;

XaHp6yK
<> 3aKasumka
1 yposeHb

5 CTAOUW MPUHATNA KOHKYPCOB
CANTOB

ECJIV BAM KAXETCS, YTO 3TA CTATbA HATTIAS U XKECTKAS — BY/[IbTE MPOLLIE.
3[ECb TONIbKO CTEB W HUYETO JINYHOTO )

« 2000 pybnei Hafo AOKUHYTb, 4TOGBI
BbI|BUHYTb CaiiT N3 BTOPOCOPTHOM
TeMaTU4yecKoit KaTeropum
B KOLUEPHYIO «30J10TYHO».

W ectb 1500 paboT Ha nnaTHoM
ocHoBe oT 500 KoMnaHumn
YYaCTHUKOB.

500 KkoMnaHui nopganu

Ha KOHKYpPC Mo OfHON NepBoW
paboTte — 370 2 500 000
pybnein co Bcex. [loToM
no6asunu eweé 1000 pabot

no 3000 pybner — a ato 3 000
000. M yacTb U3 HUX eLle
HY>XHO NPOABUHYTb

B «30J10TYH0>» KaTeropuio —

a 310 aenatot 70%
yyacTHukoB — nntoc 2 100 000
pybneit B konunky «30n0Toro
canTta».

B cymme nonyuaetcsa 7 600 000
pybnei. Ho He 3abbiBaeM,

YTO KOHKYPCbl — He CrJiolWb
nob6opsl. Moatomy 600 000
pybnen BbluTEM KaK CyMMYy,
KoTopas NoWAeT Ha onnaTy
HEKDPHE M EHOX
opFatA3aTepamM ANNIOMOB,
cTaTyaTokK, pypLieTa u NpoYmx
HUWITAKOB Ana nobegutenein.
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XoTs 6ecnnaTHbIN Y)KUH —
CUNbHO XUpHO. N3BecTHo,
41O Nt060ON ANTULLHUK —

6e3 munnunappa bunn lentc.
Mo3ToMy He >anko cTpacTu

C Hero feHer 3a ¢ypuiet

B ero e yecTb. He obepHeer.

BoTt Ha HoBoM npeMuu TarnanH
BXOf NNaTHbIN. Tl ewe n ecTb
6ypewb? Torpa paBai B fBa
pa3a 6onblue geHer. Mecto

3a BUMN-CTOJINKOM CTOMUT Kak
Mecsil, apeHAbl MOCKOBCKOW
OfHYLKHK. A B ueM
3aKk/yaeTcs BUNOCTb, HUKTO
naxke He 06bACHMA. Mbl ¢ 3TUM
6unetom bypem cupetb 6ok

0 6ok c caMuM PameHckum?
Mnu cneunpepnoxeHue
3aKJIl0YaeTcs Kak pas B TOM,
4YTO OH BUM-CTONUKK 0bonpeT
CTOPOHOW?

MeB

XpeH ¢ HUMU, ¢ dpypLueTamu,
6abnom n Bunamu. Begb
rnaBHOe B KOHKypce —
nobepa. Mbl nnatum

He 3a pabuyMKoB U NsArywaybm
XKOMKM, a 3a y3HaBaeMyto
3MbneMy Ha caitTe, B KOTOpPYIO
MOXXHO TKHYTb HOCOM
3aKasuuka, Mon, Bugarn, kakue
Mbl KpyTble. Tak KTo
onpepensieT, KTo LOCTOMH
OunioMa B paMouke

1 3aBeTHOro KOMoYKa
nukcenen? Yen cant
TpeHpoBee U to3abunbHee?

Y Koro cocucka giMHHee?

3TUMU U3MEpPEHUSIMU
3aHMMaeTcs Benukoe

n y>kxacHoe xitopu. OgHu

1 Te Xe JIIAUN C CAaHTUMETPOBOM

XaHp6yk
<S> 3aKasumka
1 yposeHb

NEHTOMN KOYYIOT OT KOHKYypca

K KOHKYPCY 1 OLLeHVUBAKT O HU
n Te e paboTbl. 0TCMOTpeTHL
UX — a rAe-To YNCI0 NPOEKToB
poxonut po 700 — apoBbii
TpyA. U, xoTa opraHusaTopbl
nbiTaloTcA caenatb
ronocoBaHMe Npo3payHbIM,
yenoBeyeckuin paktop

He nepebopoTb. Ha oueHkn
XKIOPU BUSIIOT IMYHAs
HenpussHb, yCTanocTb,
XpOHMYeckas
HenepeHOCMMOCTb MOCKBUYEN
nutepauamu u 30>KeBuamu
BoaKku. M 3To He kpacoyHas
runepbona. 3To peanbHble
NMPUYUHbI, N0 KOTOPBIM XIOpK
3aHMXKAKOT OLLEHKM.

Cepreii PoxeTeB

OpraHn3aTop KOHKypca caiTos,
BbIMbILUJIEHHBI MepCoHaXx

Cubupuxc, vl noexaswiue!

Amo 6bL10 0a8HO U Henpasoa,

0a u 8006we wacmuwlil cayuail.

Tom sxHce «30na0moit Caitm» menepb
He yuumbléaem o0HY camyio 6bICOKYI0
U 00HY Camy1o HUBKYIO OYEHKY,
umobwL omceesmy Xelimepos u n0OAU3.
Jla u cyodeil docmamouro,

ymobbL cpedree apugmemuveckoe

UX OUYEeHOK CMPeMUN0Cch

K 06BexmueHocu.

La! Camu bbiBanu B Xxtopu

1 3HaeM, oTkyAa bepyTcs
OLIeHKM — 13 BbIXKaToro Mo3ra
yenoBeka, KoTopbli itobon
LLeHOW LloMKeH ycneTb
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K A3pnanny. NMpocmotpeTts 200
NpPOeKTOB 3a HeAenw — usm,
ecniv He paboTtaelwb. Tonbko

B XKIOpPU Takux He 6epyT.
Mpuxoputcs coBMewwaThb
paboTy u cypeiicTBo.

W B KaKon-TO MOMEHT

OHO CKaTblBaeTca

[10 CYLOPOXKHbIX MaHUNYNSALMIA
NSATKON NIEBOW HOTU — NULWLb
6bl NOCKOpee 3aKOHUYUTb.

Bbl nu ynpaensete aTum
MOMEHTOM?

CypuTb npemuio TarnanH —
elle bonee cTpawwHoe
usBpalleHmne. HyxxHo
npoBepuTtb 750 caliToB 3a 4
AHS. [1B€ MUHYTbI Ha canT —
U yXXe He A0CYUTAJICS CYTOK
SKU3HU.

MNepBbie 30 calToB YeCTHO
usyyaeub. MoToM ocosHaelb,
410 Y6MnN Ha HMX 3 yaca,

a Bnepeau — ewe 170 caiitoB
(B cnyuae c npemuein

Tarnaith — 720).

M yckopsiewbcs. B utore
BblpabaTbiBaeLlb cTpaTeruio
OLLeHKMU:

* 8 6annoB — KpyToO;

* 56annoB — caWT 3arpysuncs
1 BbIFNSIBUT NPUINYHO;

¢ 16ann — caiiT roBHo
WM He 3arpysuncs.

06beKTUBHOCTb XpOMaeT.
M yyacTHUKM 06 3TOM 3HalOT.

Ho npoponyatoT nogaBatb
paboTbl Ha KOHKYpC.

Ewe y xtopu ecTb cynep-nynep
npegcegaresnb, CJIOBO
KOTOPOro — 3akKoH.

Ha «3onotom Cainte» oH paxe
Bbl6UpaeT, Kakoi NpoekT
NoNy4YuT NPU3 3pUTENbLCKUX
cuMnaTtui, ara. Moxete
6onbLue He BbiNpalwmMBaTh
Naviky y NoAnMcYMKoOB

B Peitcbyke n KoHTakTuke.
JdpdekTBHEE CaMOMy
navkaTtb npeacepaTens.

W caMoe Henenoe B KOHKypcax,
KOTOpbIE OLLeHMBAIOT,
HaCKONbKO Hall AUAXKUTaN
NporpeccuBHbIN

M HEMO30pPHbIA — WX CaWThbl.

Len 2015 rog. «PenTuHr
PyHeTa» penan npeseHTauun
B SlideShare ¢ pesynbtatamu
KOHKypca.

A «3onoTon cant»
6b1n 6pyTanbHbLIM A0 TOTO,
KaK 3T0 CTaso MeMHCTPUMOM.

37K xNonubl, Hago oTaaTh
LOJDKHOE, CMOXBaTUIIUCh

M 3anWJIUAun HoBblE,
CTUJIbHO-MOLHO-MOJIOAEXHble
canTbl. Ho wepeBpbl
nosiBNSIOTCA B0 CMX Nop.

Bort cait npemuu TarnaH —
NaHAMHT Ha Tunbae, penaetcs
3a 8 yacos

XaHp6yk
<> 3aKasumka
1 yposeHb

KOMUPanWTEPOM-CTaXKEPOM.
XoTs oy, 3HaKOMble

He MoHacnbiKe

¢ uHdpacTpykTypon TarnawHa,
rOBOPSAT, YTO CTaXkepoB 6bi1o
He MeHbue 20.

W 3Tu niogum pewator,

3a keM bypyLiee poccuMiickoro
Avpxkutana, noHmmaete?

C 3TMM MOXXHO CMUPUTbLCS,
TONbKO BTEPEB B cepaLe IuTp
BUCKWU. A ¢ Tpe3BOM rosioBoW
neyasibHO 3HaTb Takue BeLly.

Topr

MbI nocunTanu, ckonbko
pecypcoB noTpaTuun

LS y4acTus B KOHKypcax
B 2016 1 2015 ropy.
YyutbiBanu:

« peHbru (3a kaxabln canT, a Koe-rae
elle 1 3a BXOA Ha LiepeMoHUIo
HarpaXxaeHusi Hafo 3annaTuTh);

Bpems (k «3onotomy Canty»
N «PeNnTUHry PyHeTa» Hy>XHO
cBepcTaTh pykaMmu fusaiiHepa,
a To M apT-AMpeKTopa, CoUYHble
NPeBbIOLIKN U Npe3eHTaLKu).

W BOT uTO noJly4ynnochb.

2016 rop,

o «PelTuHr PyHeTa»: 12 yacos,
43 200 py6neii.

o «3onotoii CanT»: 60 yacos,
89 000 pybneii.
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* Awwwards: 4 yaca, 6000 pybneit

* CSS Design Awards: 3 yaca, 2500
py6nei.

2015 rop,

«PeWTUHr PyHeTa»: 14 vyacos,
59 425 py6bneit.

«3onoTton Cant»: 20 yacos,
49 940 py6nen.

Awwwards: 4 yaca, 6000 py6nei.

256 065 py6neit u 117 yacos.
M TonbKo 0AMH KNMEHT
npuwen u ckasan: «Pebsita,
BUAenN Baly paboty

LIS MOJIOKa Ha KOHKypce,
0YeHb KPYTO, X04y C BaMu
paboTaTb». OcTanbHble

B COpTax KOHKYpCoOB

He pa3bupatotca. U, xoTb
¢paza «Mbl BxoguM B gecaTky
Jyywmx ctyanin Poccun»
LennseT, peLlatoLLyo ponb

B MPUHATUM peLleHust urpaet

AK ELIE YCMETh
OUEHUTS 100500
CAUTOR 3A 1 AEHb

CMOCob =93

noptdonuo.
Lenpeccus

Y pOCCUNCKUX PENTUHTOB
nyxnasi ambynatopHasi kapta
npobnem. Kak nx pewatb —
He 3HaeM. [1pocTo NnpuHUMaeM

KaK HalMOHaIbHY0 U3IOMUHKY.

HeMHoro obneryatot 6osb
KOHKYpCbI 3anagHble.
Awwwards u CSS Design
Awards BbipatoT bonee
06beKTUBHbIE pe3yNbTaThbl.

B ocHOBHOM MoTOMY, 4TO Y HUX
HeT rosloCoBaHuUA B peXkuMme
«OLLeHKU HY>XHbI bblnn

ele BYEpa».

Pa6oTbl npuHumMatoTcs
KPYrAbIiA rof, CPeAn HUX dXKIopU
BblbMpaeT NyyLime npoekTbl
Hepenun. Cpeam nyywmx
NpoeKToB Hepenu BblbUpaioT
nobeputens Mecsua.

XaHpbyk
<> 3aKasumka
1 yposeHb

U3 nobepgutenen Mmecaua —
Nyywuin cant ropa. Pelwexnuns
NPUHUMAIOTCS YETKO, TIOTUYHO,
6€e3 NaHUKK U XKECTKUX
nennanHoB. A elle oHU JaloT
CMMMAaTUYHYIO IEHTOUKY,
KOTOPYIO He CTbIAHO
npunenuTb Ha cauT.

Ho poccuiickuM perTuHram
Mbl HE peKoMeHAyeM
3aUMCTBOBATb TaKyto
CMCTEMY — CKOMUpYyeTe Befb,
XKYKW, KpYribii rof Bam
npupaeTcs oTCTerMBaThb.

MpuHaTue

e Bce yuTatenu B 3ToM MecTe

s

Hy 6bt u wbtmuxu. Ecau na xonxypeax
8ce Mak naoxo, HeoOvLEeKMUEHO

u 66(3710/163}{0, 3avem 6bl 8 HUX
yuacmeyeme?

3HaeTe UCTopUIO NPO EXXMUKOB,
KOTOpblE MaaKaau, Kosonuch,
HO NPOAOJIXKANMN eCTb KakTyc?
370 Mbl, poccuitickmne
KoMnNaHun-paspaboTunkm
cavToB. M ybs Moppaouka
CUSIbHee yTbIKaHa UrosikamMm —
TOT CaMbli KpyTOW

&X B nycTbiHe (rae ewé

€XM CMOrMN HalTh KakTyc?).

MpukocHyBWUCH
K NIaCTUKOBOW CTaTyaTke
«3onotoro Caiita»

3Ty cTaTbio, @ Takxe Apyrue HTepecHble MaTepuanbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru

& ' cnbupukc:

SCRUM-CTYAMA



nnun «PenTuHra PyHeTa»,
MCKyNaBLUMCb B 3aBUCTJIUBbIX
B3rNsiiax poCCMINCKOro
LMPXKUTaN-KOMbBIOHUTH,
CNI0KHO MepecTaTb NoAaBaTb
3asaBKWU. Mbl penaem 31o cHoBa
1 CHOBAa, 4To6bI NOYYBCTBOBATH
Kkang. Mbl nnatum, 3Has,

4TO KPOMe Kaida He noyynum
HUyero. Mbl — HapkoMaHbl,
KOTOPbIM HY>XHO YyecaTb YCB.
M rotoBbl NnatuTb 3a 370

150 000+ pybneit B rog,.

Kto xoueT npuBnekaTb
3aKa34yMKoB, TOMY BbirogHee
BKJ1afblBaThCs B [lMpexT.

A HawMm, cTyausmM c Tpebytowmm
nacku YCB, Hy>HbI
cybbeKTUBHbIe, MpefckasyeMble
KOHKYPCbI C NbILWHbIMM
LepeMOHUSIMU HarpaXKAeHu .
KoHkypcbl, rae Bce yBUaAT,
KaKOW Tbl 0++UTENbHbIN.

Mnu roe BMecTe ¢ ocTaibHbIMU
YHUKEHHBIMU Thl CMOXKELL b
nepeMbITb KOCTOYKM
nobeputento. Begb oH nonyuun
Npu3 He 3a KpacuBbIW CauT,

a 3a apyxby c npeacepnatenem
XKIOPU, KOHEYHO Xe.

[insi 3T0ro M npuayMaHbl
KOHKYPCbl CATOB — MepuUTbCs
nucbkamu. A He 4Tobbl
3aBOAUTb MNosie3Hble
3HaAKOMCTBA MM HabueaTb
LieHy B rna3ax KJIMeHTOB.

XaHp6yK
<S> 3aKasumKa
1 yposeHb
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HNEJTETVIPOBAHWE B CEMA

KOPOJIEBCTBAX

Bbl MPETEHOYETE HA TPOH? A IEJIETVPOBATb YMEETE? MPOBEPBLTE-KA.

YTo 6b1110 00 NOABNEHUA
NuTepaTypbl Npo

nenernposaHue? UHTyuTnBHoe

LenerupoeaHue,
Hef0NoHMMaHWe, KOCSKM,
paspyxa. OfHUM cnoBoM —

CpenHeBekoBbe. X0oTs uctopus

3HaeT ciyyau, Koraa nwam
ycrewHo fgenervposanu
BbINOJIHEHME 33434

1 BO BpeMeHa

1,0 BU3HEC-TPEHMHIOB.

[enanu 310 No-pasHoMmy.
MpumepoB MHOrO, NO3TOMY
[laBaiiTe UcKaTb WX TaM,
rae nNpuATHO M 3HAKOMO —
B «MWrpe npectonos».

TaM Ha 0AUH TPOH NpeTeHAyeT

pasHowepcTHas Tonna
MeHemXXepoB, Uy KaXxaoro
CBOM Noaxof, K ynpassieHuio
M flenernpoBaHmio.

Mo>keT, Bbl pykoBoaUTe
Tak e, kak [IxxoH CHoy
unu fenernepuc TaprapmeH?

Tenepb ectb cnocob npoBepuTb

M y3HaTb, YTO MeLLaeT BaM
npuUcTpouThL Nony
Ha XKenesHoM TpoHe.

Bonpocsbi

Kak 3actaButb
nopyYnMHéHHoro pabortatb?

Hantu unu Bocnutatb
Takoro, YTo6bl BbINOAHAN
3aflaHus 6ecnpeKocsioBHO.
M He Hy>HO bygeT
«3acTaBnsiTb».

. Bnobutb ero B ugeto, pagm

KOTOpPOW Mbl paboTaeM.
M HeMHOXKO B cebs 3

. WaHTaxxom n npoBOKaUnAMU.

CTYKHYTb KynakoM o cTosy,
ynépTbix —
LeMOHCTPaTUBHO CXKeub!

. Mocnatb MoWHBbIN

MbICNIEHHbIA UMMYNbC —
a panblue nycTb cam
pasbupaercs.

MoAYMHEHHDIN BbiCAyLIAN
3apayy, HUYEero He NOHAN
M FPyCTHO XJionaet
rnaskamu. Yto c Hum
aenarb?

. Cpenato cam — 370 npotue,

4yeMm pa3)KéBbIBaTb CHOBa
U CHOBa o4eBUAHbIE BeLUU.

B.

YnpaBneHue
<> npoeKTammu
1 yposeHb

. 06BACHUTDL eLwé pas.

OH CMbILWNEHBINA, U NYCTb
He CeropHs, Ho Yepes
HefenbKy A0 Hero To4Ho
NOVAET.

3Tnm KpacuBbIM rna3kam
HY>XHa Mo nomouyb!

06bsICHUTD eLué pas.
Cka3aTb, 4TO OH KpyTOW

1 BCcé cMoxeT. Ha npowaHue
MO>XHO CYpOBO,

Ho 3a60TnMBO NoxsonaTb

no cnuHe. Mo-My>Xcku Tak.

. BapuaHT A

. Packupatb 3apauy

Mo noJsioyKaM, ecyiv Hy>KHO.
Y6eautbesd, uto
NOAYUHEHHDIN BCE MOHAN.

MoueMy Bbl He generupyete?

. nOTOMy YTO 3TU NANOTHI

choenarT HenpaBUIbHO.

. BapuantE

. 3aueM genernpoBartb, Korga

1 — KOPONb MaHMNYNSALUIA?
Mopéprato 3a HUTOUKU —
 roToBo.
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MeHsi He BocnpuHUMalOT
BCEPbES.

. {1 nenerupyto, npocTto
OYEHb MPOABUHYTHIM
M He3aMeTHbIM BaM
crnocoboM.

. Jloxb!

MopuynHEHHBbIW caenan
OTKPOBEHHYI0 QUTHIO.
YacTb 3agaum He ocunun,
a Co BTOPOM C/IULLKOM
3aMopoyuscs U Hapenan
nuwHero. Kak 6b1Tb?

. Cocnatb ero Ha CteHy.

. MocnaTb Nnog4MHeHHOTO
[.enatb YTO-TO HEBaXKHoe
nopanblue oT 0OCHOBHbIX
pabot. O6uxatb ero

A He Xouy, ecnu

He MoXKeT — NycTb XoTs bbl
He nyTaeTcs NOA Horamu.

. fl Ba)KHble 3apauu NoaaMm,
CcnocobHbIM

Ha «OTKPOBEHHYI GUTHIO»,
He nopyuato.

Cxeub! Unu no-6patcku
notpenaTb 3a nnaeyo.
3aBucuT, Yenosek caenan
TaK €O 31a WU Mo FIYnocTu.

. Pasobpatb owmnbku
1 B cnegyoluii pa3
noppobHee pacckasaTtb

B.

6

NoAYMHEHHOMY, YTO
oT Hero TpebyeTcs.

W KoHTponupoBaTb xop,
paboTbl.

Y nog4YnHEHHOro

He nony4aeTcs. Mpuweén
BOT, [1a3KM B NoJi, 3aAaya
He pewaeTcs. Kak Bbl eMy
nomoxxete?

. 0, €My He HY>KHO noMoraThb.

3To MHe npuxoAnTCS
pabotaTb ¢ 6e3M0O3rNIbIMK
MANOTaMU — MHe HYXHa
nomolub! U BUHMLLKO.

. Bapuant

Hy v napHo. CaM caenatio.

Capem BMecTe. [lopymaem
o byayuieM, o TOM, YTO 3MMa
6nm3Ko. 3a kybkom Hainpem
pelueHue.

. Bapruycb eMmy B ronosy

N NOKaXy, 4To genatb.

. Otnpasnto pymatb. Hedur

NpuUxoauTb ¢ NpobneMoi

1 3annakaHHbIMU rnasamu.
MycTb UweT peweHne —
BOT TOr,a MOroBOPUM.

MopumHEHHbBIE paboTatoT
pykamum, noretor,
HanpsratoTcs. A Bbl — HeT.
Kak Bbl cebs npu 3ToM
yyBCTBYeTe?

YnpaBneHnue
<S> npoektamu
1 yposeHb

A. Papu atoro ctout bopotbcsa

3a JKenesHbl TPOH.

Ho Tonbko B Hawem Mupe
HEeBO3MOXKHO HUYero

He fenaTb. Bcé paBHO
npuAETCS YyacTb 3apad
6paTb B CBOW pPYKM.

. Bapuant [j

. f1 4yBCTBYIO OTBETCTBEHHOCTb.

OwmnboyHo KaxeTcs,

YTO fl HUYEro He Jenato.
Ha camom pene s Bcé
npogyMarn, cnnaHuposarn,
NpaBUNIbHO Jenervposan
M Tenepb KOHTPONUPYIO.

BcTaHy B cTpo#t, Toxe byay
noTeTb U HanNpsAraTbCes.

. Kand. Morpy npumyc

MOYUHIO.

. BapuantB

Kocsaku cnyyatorcs. U Bbl
HaBepHsAKa 3afyMbIBaJIUCD,
noyemy. Hy, npusHaBaiTtecb
4YecTHO — B YEM rnaBHas
npuymMHa Bawmx pakanos?

. UpmoTbl Bokpyr.

. Al cnMwkom poBepums.

Mopyuy 3apauy u gymaio,
yTo eé caenatot.

He koHTponupyto npouecc
M NnoJslyyato He pe3ynbTar,
aankoe nopobue.
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. 0auH 9 He cnpaBnsloCh.
BoT ecnu 6bl MOXKHO 6b110
cebsi KIoHMpoBaTb —

BCE aenan 6bl npeansHo.

He uyBcTBYlO MOpanbHoro
npaBa KOMaHAO0BaTb —
BeAb A Takou Xe,

KakK MOAUYMHEHHbIE.

. MeHs He noHuMatoT. Mpowy
OA1HO, @ NOAYUHEHHbIE
AenaiT fpyroe.

Bbl noctaBuau 3agavy
noguYnMHéHHoMmy. Kak
ybenuTbCs, UTO OH
OeNCTBUTENIbHO eé noHan?

. Ecnu noHsan — nobexut
nenatb. Ecnu He noHan —
CMpoOCUT.

. MNpenBapuTtensbHo Mbl fosiro
obcyxpganu 3apavy —
NoAYMHEHHOMY BCe U TakK
MOHSATHO.

. I'Ipocnep,mb 3a HUM.

BapuaHt A

. KoHeuyHo, oH noHsA.
OH 3HaeT, 0 YEM 1.
Mbl Ha ofHOM BonHe!

. CnpocuTb, BCE NN NOHATHO.
U noTtbikaTb B cnabble MecTa
YTOUYHSIOLLMMU BOMPOCAMMU.
Ecnu oTBeyaeT — 3HauwuT,

BCE OK.

Kak Bbl faéte nopyuyeHus?

. YéTko, ficHo.

MpepBaputensHo — cam
o6ayMblIBato 3apavy

1 NIaHUPYIO, KaK €€ MOXHO
BbIMOJIHUTb.

. BapuanT A

. 3aMaHuBato B TUXUI

Yrosiok, TOMHbIM LUENOTOM
0b6bsACHSAI0, YTO be3
NoJYMHEHHOrO BCE
norn6no — No3ToMy HyXKHa
ero nomouwb. Ecnun
NOAYUHEHHbIA —
cMMMaTUYHas pbbkeHbKas
LEeBYyLUKa, HEXXHo bepy

eé 3a pyKy U CMOTpHO

B rnasa. Tonbko pagu
npodeccroHanbHOro
MHTepeca!

CypoBo HaxMypuB 6poBu.

. HakupblBato, 4To Hennoxo

6bi10 6bI cAeNaTh TO-TO.
Ycé.

. Cam pasbupaio 3apauy,

notom obcyxxpato eé

C MOAYMHEHHBIM.
[oroBapuBaeMcsl C HUM
Mo CpokaM U KOHTPOJbHbIM
TOUYKaM. YTOUYHSI0, BCE N
noHaTHo. [la, s 3aHyAaa.

YnpaBneHue
<> npoektammu
1 yposeHb

10 MopuMHEHHDIV NpuUwen

KasTbCsl — He MOXeT
BbINONHUTbL 3apaHue. 3aTo
TOYHO 3HaeT, YTO BaM 3T0
nop cuny. Bbl Xe Takow
KpyToW. insa Bac cpenatb
3T0 — pas MJHYTh!

A NOQYUHEHHbBIN BOT
LWKNLWIKY Habun.

Kak otpearupyete?

. 9Ttoro u cnepoBano

oxupate. Cam cpenato,
6pbicb!

. Y MeHs 1 Tak fien MHoro.

MycTb npepnoXuT pelueHue
VNN Mbl NOAYMaeM Haj, HUM
BMecTe. lpocTo Tak
NPUXOAMUTb U TbIKaTb B MEHS
npobsemMon — He BapuaHT.

. Wnwky? 370 cepbesHo.

JNapHo, nomory.

Movpy BbINONHATL 3agayy
BMeCTe C MOAYNHEHHBIM.
MNomory TaM, roe y Hero
He nosyyaeTcs.

. Hy kak oH He noHuMaeT?

NapHo, BbigaM eMy ewé
OfHY MOpLMI MOUX
reHuanbHbIX Mbicnew
no 3ToMy Bomnpocy.

. Bapuant b
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11

12

Kak Bbl gpenerupyete?

. ToBOpIO, 4TO HY>KHO

caenatb.

. Crasnio uenb. A Bbibop

MHCTPYMEHTOB — 3ajava
NOAYNHEHHOTO.

. Pepko, 3aTo npusATHbIM

BKpaA4YMBbIM ros10CoM.

BapuaHnt A

. HakupabiBaio Mbicnu.

. Mo-pasHoMy, 3aBUCUT

OT UcnoJsiHuTend.

Yrto Bbl penaete npexae,
yeM peneruposaTthb 3apayvy?

. PaspabartbiBato nnaH,

KakK bbl 51 €€ BbINoNAHUA.

. Morpyxato nogYNHEHHOTO

B KOHTEKCT 3aja4un: 4to
MMeeM ceilyac, u 4To HY>XHO
noJly4nuTb Ha BbiXoae.

. MuiTatock caenath caM.

Ecnu He nonyyaeTca —
nenerupyio.

Cobupatochb ¢ jyxom,
TPEHMUpYIO CYpOBYIO MOpAY
nua.

. A 4yTo-TO HY>XHO? A XXe yxe

npuayman 3agauvy.

13

14

. BapuanT A

Bbl penerupoBanu 3agauy.
Kak oTpearupoBan
NOAUYMHEHHDBIN?

. B cTpaxe ckpbincsi B Hopke

n TaM paboTaet. Bpoge 6bl.

. C 6oeBbIM KnnyeM bpocuncs

Ha 3apauy. He ckaxy,
470 370 3pPeKTUBHO,
3aTo ¢ 3apopom!

. 3apian Bonpockl, NPUKUHYN

CPOKMW, BCE MOHSAM U MOLLEN
penatb.

Yto pomkeH pgenatb
pykoBoautenb?

. BnactBoBatb! U pewatb

JKM3HEHHO BaXkHble 3a4a4un.

. Wptn K rnaBHol uenu,

noaKtoyas NogYMHEHHbBIX
ANa e€ LOCTUXKEHMUS.

. 3HaTb cnabocTun Kaxxgoro

N NOBKO UMU XXOHIMUPOBAThb.

MoMoraTb coTpyAHUKaM
COBETOM U1 pyKaMM.

. FfeHepupoBaTb ngew.

. PykoBoguTb, ara.

YnpaBsneHnue
npoeKTamMmn
1 yposeHb
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Pe3ynbTaTbl

YT106bI NOHATL, KaK Bbl
LenerupyeTe, NoAcCYMTaiATe,
CKOMNbKO y Bac OTBETOB

nog, Kaxaoun 6ykBon.

Cepces JlaHHuUcTep
Bonble Bcero A

Bbl nenerupyete kak Cepces
JlaHHucTep. Bokpyr Bac —
rnynubl u octononel. UMeTb

C HUMM pesio cebe fopoxe.
OHu HanaxaloT, npefaayT,
BbINOJIHAT TOJIbKO YacTb
pabotbl («[la, MHe Hy>KHO 6blno
npuBe3TH TBOIO [,04b,

HO YTO OHa JLONIXKHA BbITb
>XXWUBOW, B 3apaye

He nponucaHo!»). Bam

npouie caenatb paboty
caMocTosiTeNbHo. [la U KopoHa
BaM OYeHb K NuLy.

Mo6ouHble 3¢ PpekTbl: Bol —
BYTbI0OYHOE ropbILLKO
KOMMaHuu u pusnyeckm

He ycneBaeTe NMponyckaTtb Bce
3apaum yepes cebsi. 3-3a
3Toro 6ecutech, pyraetecb

Ha NOAYMHEHHbIX. ITO MOXET
CNpoBOLMPOBATbL TEKYUKY,

1 paboTHuKM ynayT. BosMmoxHo,
ZaXke B OKHO.

PeweHue: [axe ecnu
KaXkeTcs, YTo NyyLle Bac
paboTy HMKTO He caenaeT, Kak
pykoBoauTenb Bbl 0693aHbl
fenermpoBaTb MOJHOMOYUS.
MNonpobyiTe Heckonbko pa3 —
[a, 3To fONro, BbiCOKa
onacHocTb oLnboK.

Ho TpeHMpoBKM BCE UcnpaBsT.

Leiinepuc TaprapueH
Bonbwe Bcero b

Bbl penerupyere kak
[Lenenepuc TaprapueH. Bbl
He boutecb genernpoBaTtb
3ajlauu 1 yMeeTe 3TO fleNlaTh:
BblGMpaeTe NpaBUbHbIX
nopen U paéTte NoCTaHOBKY
Ha HY>XHOM YpOBHeE.

Ho ponyckaeTte npoBucaHus

YnpaBneHnue
<S> npoektamm
1 yposeHb

B NJIaHMPOBaHMM
1 Ha KOHTpone.

Mo6ouHble 3¢ PpeKTbi:
MoiMuTe, HeNb3s NPOCTO TakK
BCKOYUTb Ha ApaKoHa

M CBanuTb B TEMJble CTPaHbl,
roe HeT CBSI3U U MHTepHeTa!
Benwvka onacHocTb, 4To

6€e3 KOHTPOJIbHbIX TOYEK

1 NPOBEPKM BbINOHEHHbIX
3ajay no Bo3BpaLLeHUn

Bbl 06HapyxuTe y BXoAa

B 0puC TNy HEAOBOJbHbIX
nuy, ¢ konbsiMu. U 3nbl oHK
6ynyT Ha Bac, a He Ha u.0.,
KOTOPbIV NbiTancs caenatb
Kak nyyuwie.

PeweHue: lenernpoBanue
HY>XHO MJIaHUPOBaThb.
Bbigenute BpeMs

Ha obcyxxaeHue 3agauu

C NOAYMHEHHBLIM. YboeauTecso,
YTO OH MOHSN €€ NpaBUSIbHO,
[,0r0OBOPUTECH O CPOKAaX coayu.
Ecnu 3apayva 6onblasn

1 cepbésHas —

He oTKJ1aAblBaTe NpoBepKy
Ha MOMEHT, Korga BCE yxxe
rotoBo. 3annaHupynte
KOHTPOJIbHbIE TOYKU, YTOGbI
y3HaTb, B HY)XKHOM N1
HanpasneHun MAET paboTa.
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YnpaBneHnue
<S> npoektamm
1 yposeHb

MNetup Beinuw
Bonbwe Bcero B

Bbl BCE filenaeTe NpaBuIIbHO,
HO MoCTaBNeHHble 3a4aun
COTPYAHWKM TO BbIMOJHSIOT,

To HeT. OHM MoNuaT, HO 3HaloT,
YTO Bbl — OZAMH U3 HUX.
BuepalwwHui ManbymLka,
NOAHANCS U3 HU30B. B rnybuHe
LYWV Bbl CAMVU He YBEPEHbI,
4YTO MMeeTe NPaBo PYKOBOAUTb
KONNEKTUBOM — OHU XXe BaM
Kak bpatbs!

fenermpoBaHue nosiBisieTcs
He npocTo Tak. CHavana
HanpuTe npuunHy. Moxer,

Y NOAYMHEHHOTO HET
NoJIHOMOYUIA U pecypcos,
4yT06bI BEIMONHUTL MOPYYEHME
camocTosTenibHo? Unu BbI

He yMeeTe roBOPUTb «HeT»?
Wnu Bbl TYT rnaBHbIN
cynepMeH — ntobute, 4To6bI
B Bac Hyxpaanucb? Korga
pasbepeTechb B NpuyuHe,
yCTaHOBMUTE NpaBuIIo

nns nobutenei fenuTbes
obe3bsiHaMu: He NpUXoOANTb

c npobneMon, npuxoanTb

C pelleHneM.

Mo6o4Hble 3pdpekThbi: Ecnu BbI
He BepuTe, 4TO BbI TYT
rNaBHbIN, KONIEKTUB YK TEM
6onee

He noBepuT. N byaeT akTMBHO
GUNOHNTL — B NyyLleM cnyyae.
A KT0-TO 60NEE YBEPEHHbBIN
MOXET Aaxke NpULennTbcs

Ha Balue MecTo. 3T0 nioxo
KOHYMTCSH, ecn y Bac

NoJ, PyKOW HeT >KpULLbl OTHS.

Bbl nenerupyete kak Metup
Bennuw. MoxeTe nnectu
WMHTPUTU N NOBKO
MaHMNyUPOBaTb CKONbKO
YroflHO, HO AenerupoBaTtb

B OTKPbITYIO y Bac

He nony4yaetcs. Bam npoue
cpenatb caMoMy uUu
ncnoaTuika. N nogUnHEHHbIE
3HatoT 3Ty cnabocTb.

IbkoH CHoy
Bonbue Bcero I’

PeweHne: He yBepeHbl

Mo6ou4Hble 3pPekTbI: [la, Bbl
IleniaeTe KpyTo U roToBbI
noBTOpUTb. N NOAYMHEHHbIE
Nonb3yTCs 3TUM. Bbl

B CBOEW KBanudmkauum

1 MopaJibHOM MpaBe oTAaBaTb
npukasbl? MoBepbTe Unmn
ympute! Kak pykoBoguTens.

NpUHOCUTE UM MOpyYeHUe,
a OHM MHyTCS, CTpensoT
rony6biM1 rnaskaMmm — 1 BoT
Bbl Y)K€ CaMu ero BbIMoJiHsAeTe.
A nocne — ewwé u TawmTech
Ha Kpaii cBeTa peLiaTtb
LLOMOJIHUTENbHYIO 3ajauy,
KoTopyto nopgbpocun
noA4YMHEHHbIN. Mo3ppaBnsieM,
Bac obobesbsiHunN!

Bbl penerunpyete kak [IkoH
CHoy. OroHb B rnasax, ctanb
B rojioce — 370 npo Bac. Ewé
M KyNnakoM o CTofly MoXeTe
CTYKaHYTb TakK, 4To Tapesika

c noxnébkow nepeBepHETCS.
W noxBanuTtb, 1 HakasaTb

PeweHune: O6paTHoe no cnpasepanuBocTu. Kaxercs,

3Ty cTaTblo, a Takxe Apyrue NHTepecHble MaTepuanbl
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BpanpoH Crapk
Bonbwe Bcero [l

Bbl nenerupyete kak bpangoH
Crapk. Bl pymaeTte, uto
MOXeTe 3aJ1e3Tb YenoBekKy

B rofoBYy U nepepaaTtb 3apavy
cunow Meicnu. [laxxe penanu
Tak napy pa3s — u pabotano!
Mo npuBbIYKe penernpyete
Ha ypoBHe uaeu, Bbigaéte
MOAYNHEHHBIM
HenepeBapeHHbI KOMOK
MbIC/Ie/ M YXOAUTE B acTpan,
ocTaBnsa ux pasbuparbea

C 33jlayeil cCaMoCTOoSATENbHO.
Tak He yauBnsanTech, ecnu
OT KOMMaHMKN OCTaHeTcs
TONbKO COTPYAHUK, KOTOPbIVA
yMeeT YMTaTh Ballu MbIC/n,
1 Bbl.

Mo6ou4Hble 3pPeKTbI:
[enervpoBaHue Ha ypoBHe
upeun pabotaeT TonbKko

C eAUHOMbILLNEHHUKaMM,
POACTBEHHbIMU AyLaMu

1 cynep-npodeccroHanamum.
A cbipble NOCTaHOBKM MyratoT
NpPOCTbIX NapeHbKoB

C KOHIOLLHU M NeperpyxatoT
MX HeXHbIN Mo3r. OyepepgHas
CNOXXHas 3aAaya ¢ nJoxon
NOCTaHOBKOW — U BOT OQHUM
XofopoM B KOMMaHMM cTano

YnpaBneHnue
<S> npoektamm
1 yposeHb

penerupoBaHue — rnosToMy
y Bac caMblii CKy4YHbIN
pesynbTaT TecTa, 3aTo
KNacCHble NpoLecchl

B KOMMNaHUW.

MeHblLUe.

PeweHue: He nbitaiitech
3ae3Tb B MO3T MOAYNHEHHbBIM
M C MOMOLLbIO TeNleKMHesa
3aCyHyTb B HUX 3afayy.

K kaxpoMy coTpyaHuKy
noaxoAuTe MHANMBUAYANbHO.
OueHuBaiTe

MX NpodpeccmoHannsM,
aKKypaTHOCTb, BHUMATENIbHOCTb.
U koMy-To penerupyiTe,
obcyxpas uenu v 3agauu,

a KOMY-TO pacnucbiBanTe
NoLIaroBo, YTO HY>KHO Aenatb.

JlnaHHa MopMoOHT
Bonbwe Bcero E

Bbl penerupyete kak JiInaHHa
MopMoHT. JInbo BbI
NoACMOTPENIN OTBETHI Ha TeCT,
nnbo penernpyete Kak
(6oxxeHbKka) cam OpuamaH.
Bbl 3HaeTe Bcé npo
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YnpaBneHue
¥ npoekTamu
2 ypoBeHb

AJEKBATHAA OLLEHKA BPEMEHW, KOI'A

3
{"3 ?

HEOMPEAENEHHOCTb BbET MO BALLKE

ECJINY BAC LEPTAETCS IJIA3 OT BOMPOCA «KOT LA BYLET FOTOBO» — BAM CIOJIA.

Bnagumup 3asepraiinos | Cubupwkc | Pykosogutens cTyanu

BonbwuHcTBO Niopen

He yMeloT afeKBaTHO
oLEeHMBaTb CPOKU
BbINonHeHuUs 3agad. On kak
3T0 3acTaBngeT Nopou
NoHepBHUYaTb... TyT

WU «p3ananH
nopKpagbiBaeTcs
He3aMeTHO».

M nepectpaxoBka B 500%
Ha BCAKMI cnyyvan (Bce
paBHo He xBaTaeT).

M oTxuMaHue «3aBefomo
pasayTbiX CPOKOB»,

yTobbl MCNONHUTEND
noobewan yero-To 6onee
npuemnemoro. N HeBHATHbIE
6opMoTaHUsA BMecTo
KOHKpEeTHbIX Lup.

B 3701 cTaTbe cobpaHbl

W CTPYKTYpUPOBaHbI
NPUHLMNBI U METOADI,

C NOMOLLbIO KOTOPbIX MOXKHO
HayuuTb cebs U Apyrux
AaBaTb afleKBaTHble
OLIeHKM.

B Hayane — obwue
NPUHLMUMBI U YyTb-4yTb
MaTeMaTuku. B koHue —
KOHKpeTuKa Ansa CTyAuid.

CaMblii HEHaBUCTHBIW BONpocC

BbicTynas Ha fecaTkax
KOH$epeHLMH, 1 4YacTo
cnpawwuBan nioaen B 3ane:
«Ha kakon Bonpoc Bbl 6onbLue
Bcero He nobuTe oTBEYaTL?>.
W Bcerpa otBeTOM 6bisio:
«Korpa byget rotoBo?!».
Bonpoc BonHyeT 1 Bbi3biBaeT
aMouun. BoT npsamo ceivac
noponauTe K BaweMy Kosnsere
M cnpocuTe ero, korga éyner
rotoBo. 3HaeTe, YTO Bbl CKOpee
BCEro ycnbllumTe?

HeT, He obsA3aTenbHo BaM
YKaXKyT HanpaBfieHue

1 noxkenatoT fobpo goporu.
Bce e KpyroMm MHoro
KYNbTYpPHBbIX NlloAei. 3ato
noyTW HaBepHsika YenoBek
HayHeT pacckasbiBaTb 0 CBOUX
npo6nemax.

MoHnMaeTe? Ha Bonpoc
«Korpga?» — oTBeuvatoT
pacckasoM o npobnemax!
Tak penaet no4tn Bcé
YesloBEYECTBO.

Ewe npumep — ans Tex,
KTO MOMHWUT YHUBEPCUTETCKUM

KypC NporpaMMupoBaHus.
Kakoi TN AaHHbIX 00/MKHA
BepHYTb NporpaMMa Ha 3anpoc
«Korpa?». DataTime

WAMW 4YTO-TO TMNA TOrO.
Yenosek ke Ha 3To cTabunbHo
Bbi6pacbiBaeT Exception.

[la He o0AuH, a MHoTO,
>xenatenbHo ¢ General
Protection Fault. 3To peanbHo
6ar B npoluMBKe NpakTU4yeckn
Bcex nogein!

Yo 3a rapoctb Takasn? Nouemy
JIIOAMN TaK CUABHO He NobaT
oueHuBaTb cpokn? Bepb Bcé
npocTo:

OnutenbHoCTb

pabot = 06bem pabor/
MpousBoAUTENbHOCTb

HeonpeneneHHoCTb 6bET
no 6awxe

KopHeBas npuuuHa B TOM,
yTo, ou,eHnBas obbem pabor,
Mbl CTaJIKuBaeMcsi

C HeonpepesNeHHOCTbIo.

MbI BbIHYXXAEHbI
npeackasbiBaTh byayuiee —
CTPOUTb NMPOrHO3 U HECTU
3a Hero OTBETCTBEHHOCTb.
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HayanbHUKKU U KNUeHTbI
TpeﬁleT 3TOro OoT Hac, a Mbl —
OT CBOUX NOAYUNHEHHbIX.

Ho nporHo3bl Hy>XXHbl HaM Kak
onopa. Kak nonbiTka
OTropoauThCs

oT HeonpepeneHHocTu. Kak
nonbiTKa yA0BNETBOPUTH
rnaBHoe xenanue. U 1

He Npo ceKc, FoJIoA U COH,

a npo XenaHue ynpasnsitb
peanbHocTbio. KaXkabl geHb.
0, KaK BeJIMKO B 3TOT MOMEHT
MCKYLLIEeHNe CNUXHYTb KOHTaKT
C HeonpeaeneHHOCTbo

Ha Apyroro...

CaMoe nyyluee, 4TO Mbl
MO)KeM caenaTtb — NoCTPOUTb
apeKBaTHYl0 Mogenb paboTbl
C HeonpeAeneHHOCTbIo.

KoTopasi no3sonuT co3patb
anropuTM OLLEHKM WU XOTS Bbl
pasaenuTb OTBETCTBEHHOCTb
MeXAy 3TON MOoAeNblo

1 OLEHLUMKOM. 3HaTb
orpaHuyeHus 3Toi Mopenu.

A 3aTeM — HayuuTb
NoJib30BaTbCs MOAENbIO TEX,
KTO [LaéT OLLEHKMN BaM.

C npeBHOCTM TakKUMMH
Mogenamu 6binun ragaHus:
6pocaHue KocTeu, ragaHve

Mo BHYTPEHHOCTAM XXMBOTHbIX,
no TEHU M npouyas
MUCTUYeCKasi pafocCTb.

Ha rapaHuax ocHoBaHbI

MUPOBbIE peJsIurnuu. Ho 370

He COBCEM TO, Ha YEM A bbl
X0TeJ1 OCHOBbIBaTb CBOU
6VI3H€C-I'I|JOLLECCbI.

Cy0s no ecemy, daxce boe noduumnsemes
npuHyuny Heonpedeaénrocmu,

Uu He moxcem OaHOBPGMEHHO 3Ham»v
NooXMceHUue U CKOpocmb Hacmuubwl.

Cmusen Xoxune

310 Bonpoc ¢punocopckuin,
TeXHUYECKOro pelleHus
He uMeert

BepHéMcsi K popMyne. OHa,
B MPUHLMIe, BepHas:
AnuTenbHoOCTb

pabot = 06bemM pabor/
MpousBoguTenbHocTb

MakocTb B TOM, 4TO

HU YUCIIUTEND,

HU 3HaMeHaTeNb 3ToM Apobu
He u3BecTHbl. XoTs 6bl
noToMy, 4To:

* Mopanuchb 3akazuuka (KpoBbio)
Noj TeXHUYECKUM 3alaHneM
He rapaHTUpyeT, YTo JOKYMeHT
onucbiBaeT UMeHHo ToT o6beM pabor,
KOTOpbIA peanbHo HyxeH. OHa gaxke
He rapaHTuUpyeT, YTO 3aKa34yuk 4utan
T3. PeanbHbit 06beM paboT Bbl
y3HaeTe ToJIbKO nocsie NpUEMKM
npoekra.

Jobas noctaHoBKa 3afaun
rapaHTUPOBaHHO COAEPXKUT «AbIPKM»,
KOTOpble MOXXHO TpaKToBaTb ABOSAKO.
YeM Tonwe noctaHoBKa —

TeM bonblie TakMX MecT.

Mpoun3BoanTenbHOCTL Ntoaen
(ocobeHHO NporpaMMUCToB) MOXKET
otnuyatbca B PA3bl u 3aBucut

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

oT cTonb Bonbluoro ynucna ¢aK'ropos,
4TO y4ecCTb BAUsIHUE BCEX NPOCTO
HEeBO3MOXHO.

Bce usBecTHble MHe
MaTeMaTuyeckue Mogenu,
nbiTaloWwmnecs oTBETUTb

Ha Bonpoc «JOKOJIE?»,
NOCTPOEHbI Ha Cepbe3HbIX
ynpouweHusax. MpuMeHsaTb nx
Ha NpaKTUKe MOXHO TONbKO
NSl eMOHCTpaLmm
HECOCTOATENIbHOCTU 3TUX
Mojenen U TWeTHOCTU BbiTud.

C onpepneneHHol ponen
BEPOATHOCTU MOXHO
CMporHosupoBaThb gary
3aBeplUeHMs 3aAaun
WM NpoeKTa, ecu:

« yBac ctabunbHas, cpabotaBwascs
KOMaHAa UcnosHuTene;

paboTbl BbINONHSAKTCS ANS OfHOTO

1 TOr0 Xe KIMeHTa, KoTopblit AaeT
crabunbHyto o6paTHylo cBs3b (YuTan
— reHepupyeT NporHosvpyemMoe
KOJNIMYECTBO «MpaBoyek»)

M AeMOHCTpUpYeT cTabunbHble
Tpe6oBaHus K KauecTBy;

KoMaHpa yxxe paﬁo'rana € nNopo6HbIMK
3ajavamu;

pabounit npouecc, TexHonornyeckuin
CTeK 1 oKpyXawuias cpeaa —
HeN3MeHHbI;

* CaM NpoeKT yKnaabiBaeTCA B rofoBax
KOMaHAbl;

ycTpauBaerT oueHka
B OTHOCUTEJIbHbIX, @ HE B abCconoTHbIX
BenuuunHax (Hukakux Tebe pybnei

v yacos!);
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* ye ecTb onbIT paboThl B TaKMX e
YCNOBUSIX U AAHHbIE, MOJY4EeHHbIE
B NpeablAyLMX uTepauusx; nuéo
K/IMEHT roToB paboTaTb UTEpaTUBHO
1 nosly4athb NPOrHo3bl, UCXoas
13 peanbHbIX 3aMepoB
NPOU3BOAUTENBHOCTY NPeabIAYLMX
3Tanos.

Xy>xe Bcero gena obcrosit

y C31AN0B, KoTopble
BbIHY>KJEeHbl fenaTb BUA,

4TO BCE 3TU YCNOBUS
BbINOJIHEHbI [X0Ta Kak pa3
Hao6opoT). Ho MbI nonpobyem
NPOHUKHYTbLCS 3TON
ranniouuHaumei. B astom
cnyyae MOXHO JOMYyCTUTb,

4TO BEPOSAITHOCTb 3aBepLUEHUS
3ajauu K onpegesieHHoOMy
CpOKY COOTBETCTBYET
HOPMasibHOMY pacnpefeneHuto
Maycca.

Mpo konokon Maycca yto-To
cAbIWanm gaxe ryMaHuTapuu.
370 pacnpepeneHue yacTo
BCTpeyaeTcs B npupope.
MoHsATHE «HOpPManbHbIN pocT»,
«HOPMaJIbHbIii BEC>»

N «HOPMAaJbHbIA YeNoBeK» —
370 Kak pa3 u3 obnactu
layccoBCcKoW HOPManbHOCTU.
Konokon lMaycca neitatotcs
npuBs3aTb Be3fe, rae MoXHo
M Henb3$, ec/in peyb upeT

0 YeM-TO NOABEPXKEHHOM
BJ/IUSIHWIO OFPOMHOTO YUCHa
cly4yariHbIX NOMeX.

UTak, ecnu Bo3HuKaeT Bonpoc:
«Kakas Tam BEpPOATHOCTb

YNOXXUTbCS B OLL@HKY ?» —
MOXHO OTBETUTb —
«HopManbHas» — 1 nokasatb
3TOT rpaduk.

MocpepnHe Konokona —
Haubonee BeposiTHas
TPyRo&MKocTb. Ho nockonbky
Mbl paboTaeM ¢ BeNMYUHAMM,
nofBepP>KeHHbIM
CNlY4aHOCTSIM — HaM HY>KHO
[lenaTtb JONyCcK Ha BEIMYUHY
paccenBaHuUs 3HaYEHUN
CNy4alHbIX BENUYUH
(no-yMHoMy —
cpefHeKBagpaTU4Hoe
oTKJIOHeHUe unu o). Npobnema
B TOM, 4TO ec/iv Mbl 6epem
omnanasoH B +/- 10 —
BEPOATHOCTb, YTO Mbl
YNOXMMCS B Hall UHTepBan
oLLeHKHU, Bcero 68%.

B ocTaBLelica TpeTu ciy4yaes
Hac 06BUHAT

B HEKOMMETEHTHOCTU

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

20 30

W NOCTaBAT B YroJ.

Ha BenunuuHy 20 —
BepoATHOCTb byaeT 95%,

HO caM UHTepBan Noay4YuTcs
0o Henpunuunsa bonbwon. Tyt
y>Ke Balll 3aKa34MK CKaXeT:
«Dy-dy, Bbl He MOXeTe MHe
CKasaTb TOYHbIE OLLEHKH,

a KOHKYpeHTbl ckasanu. Bel —
ynbipu. [lo ceupanus». Matb
NPOLLEHTOB — 3TO He Tak-To
Marno, ecnu y Bac MHOTO 3apay,
1 3@ CPbIB CPOKOB MO KaX[0M
M3 HUX MyYUTENbHO BbloT.

30 — 99.7% BeposiTHOCTH
nonapaHus B HY>KHbI HaM
nHTepBan. Ecnu knunent
cnpawwuBaeT «K KakoMy cpoky
Bbl rapaHTUPOBaHHO
3aKOHYMTE NPOEKT» — OTBET
HWUKOI A 6bypeT
MaTeMaTMyYecku NpaBubHbIN.
Jlaxke B 3TUX CUHTETUYECKUX
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ycnoBuax MaTeMaTuka NpoTuBs
BacC.

Topry n MaHUNYNAUUM

K coxxaneHuto, ans oLeHKH
3apau layccoBo
pacnpepeneHue Ucnonb3oBaTb
HekoppekTHo. Ecnu koMnaHus
aKKypaTHo cobupana paHHble
No NPOrHo3aM U peasibHbIM
cpokaM, ckopee Bcero, rpadpuk
pacnpepeneHus BeposiTHOCTEN
6ypeT BbIrNaAeTb NPUMEpPHO
KaK Ha KapTUHKe Ha 3ToW
cTpaHuLe.

370 6onbLue noxoxe

Ha pacnpegeneHnue lNyaccoHa
(noxoxxe, aa He oHo).

OT HopManbHoro
pacnpepenenus Maycca
oT/IMYaeTCa TeM, YTo CHavana
Kakoe-To BpeMsl uMeeT
3HaueHue 0, 3aTeM HauMHaeT
pactu (B 3TOM TOUKe OLLEHKM
[AKT ONTUMMUCTBI), BbICTPO
[0X0AMT Ao nuka (3To Touka,
B KOTOPOW AAlOT OLLeHKK
peanuctobl) U UMeeT ANUHHBIN
XBOCT cnpaBga (tam cupaT

Bce ¢pakanbl u cpaboTaBlume
pucku).

Takoe pacnpepeneHue
BEPOATHOCTEN eCTeCTBEHHO,
T.K. CAeNaTh 3aAauvy Ha vac
paHbLUe peannucTUYHOro Cpoka
CJIOXKHee, YeM 3aTsHYTb

Ha Hepento. PaboTa 3aHuMaeT

CTONbKO BPeMeHMU, CKONIbKO
Ha Heé oTBeIN — 3aKOH
MapkuHcoHa. Mo3ToMy paHblue
BCE paBHO He MoNy4YUTCS.

A onTUMMCTBI
He YK/1aAbIBalOTCA B CPOKU
npaKTU4YecKu Bcerga.

[nsa Hac BaXKHO UMeTb
BO3MOXHOCTb 1aBaTb BUIKMU
Ha npoeKTbl ¢ pa3bpocoM
OT PeanMCTUYHOMN OLLeHKU
o Hanbosiee BepoOSATHOW,
Hanpumep, 80%.

A KnneHTy MoXeT 6bITb
MHTepecHa UMeHHO
ONTUMMUCTUYHASA OLLeHKa.

Ho Ha3BaTb €€ ofHy Bbl

He MoXeTe, MOTOMY YTO

He 3HaeTe, Kakne pucku MoryT
cpaboTaTh C 3TUM YENOBEKOM.
Mo3aToMy coobliaeTe BUNKY.

T
ONTHMUCTUYHAS
OUEHKA

PEANUCTHYHAS

OUEHKA

YnpaBneHue
npoeKTaMu

L 4
2 ypoBeHb

KnueHT MoXxeT oTpearupoBaTb
Ha Heé KpaiiHe pe3Ko
(ocobeHHO ecnv oH — 6bIBLINNA
nporpammucr). Emy

He MOHATHO, NoYeMy
nosiBUnach BUAKa — 3agava
Beab u3BecTtHa! CkasaTtb
KJIMEeHTY B N106, 4To «Bunka
nosiBUNAach NOTOMY, YTO Mbl
elle He 3HaeM, HaCKoJIbKO Thbl
afeKBaTHbIA» —
KOH}JIUKTHbIW BapuaHT.
Mpolue 06bACHUTB, 4TO BUAIKA
HY>XHa A5 NOACTPaX0BKMU.

Bonee Becensle
MaTeMaTtuyeckue Mogenu
(PERT-aHanus,
JIorHopMarsnbHoe

WUnu yctonynsoe
pacnpepeneHue) rogatcs
TOJIbKO ANl U3bICKAHHbIX
NOHTOB Ha KOHpepeHUUsX.
Ho He ocobo noMoratoT

f
ALEKBATHAS
DLEHKA
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npu o6LLEeHUN C KIIMEHTOM,
KOTOPbIA NPOCUT «HE rPy3UTb
3TON pUrHewn, a YeTKO CKa3aTb,
CKOJIbKO CTOUT U Koraa
bynet».

TeM He MeHee, 03HaKOMUTb
CBOWX COTPYAHUKOB C a3aMu
3TUX MofeNlell 04eHb NoNe3HO.
0O3HaKOMWTb M NOMPOCUTL
LeiicTBOBaTb afieKBaTHO,

He rpy3uTb 3Toi duUrHemn

M 4eTKO roBOPUTb, CKOMBbKO
CTOMT U Korpa GyneT rotoBo.

ApexkBaTHas mopaenb

Mop apekBaTHOM Mopaenbio

A NOHUMalo TaKyto, KoTopas
LaeT npueMneMyto ans
npakTM4yecKoi AesTenbHOCTU
TOYHOCTb.

A cunTal, YTO HYXHO
NpUyyYmnTb NoAeN XnuTb

C HeonpepgeneHHocTblo. la,
MaTeMaTuka u 6biTne cunbHo
npotuB Hac. Ho Hy>kHo
3acTaBnsaTh cebs faBatb
OLLEHKM C XopoLuen gonen
BepoaTHOCTK (ckaxkeM, 80%
unu 90% B 3aBMCUMOCTH

oT chepbl), ocTaBLIMECH PUCKM
6paTb Ha cebs. B cnyuae, ecnu
OHVW BO3HUKJIM — U3BUHUTLCS
(nepepn knueHToMm),
noynbibaTbcs U 3aMaTb
KOHGAUKT Unu cpenatb
npodakansieHHoe 3a CBOW cyeT
(He yxons B oTpuuaTenbHyo

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

npubbins).

Mpo 6ydepbl, noacTpaxoBKy
1 3aKoH Mépou

KnueHTa Hy)KHO Npuy4nTh

K BUJIKaM U K TOMY, YTO B HUX
3ano)keHa nogcrpaxoska. 31o
He 06MaH, a peanbHOCTb. Mbl
MoXKeM bbiTb yBEpeHHbIMU
TOJIbKO B OHOM: 3[eCb
pabotaeT 3akoH Mépou.
Ecnu oH 6bET YacTo, bydepbl
DOMKHbI BbITb 6onbLle.
MpoBeputb yactoty Mépdu
MOXXHO UTEpPaTUBHO.

Ecnu knueHT kaTeropuyeH

U He X04YeT BUAETb BUNKN —
npocTo y6epuTe HUXXHIOKW
rpaHuuy. Ho BaXkHO He TosibKo
3aknapbiBaTh afekBaTHble
6ydepbl, HO U NpUCTanbHO
KOHTPO/IMPOBATL UX PACXOA.

Ecnu 6ydep cbeneH Ha TpeTs,
a paborta elle He roToBa —
3TO NOBOA HayaTb
JKCneanpoBaHue

v npotankusaHue. B chepe
Be6-pa3paboTku Mbl
ucnonb3yeM burndown chart,
4yTo6bl BU3yanusmpoBaTtb
pacxop.

dkcnepmpoBaHue

M npoTankuBaHue

Npu 0TNAXXEHHbIX NpoLeccax
DLO/MKHBI 3aHUMaTb He bonee
5% Bcewn paboTbl. Ecnin
MeHblle — 3Ha4uT, y Bac ecTb
3anac MowHocTen. Ecan
6onblue — y Bac npobnema.

Ha cnoxHbix NpoeKTHbIX
Lenoykax HaumbonbLinmn
KOHTPOJb JOJKEH BbITh

Ha BbIIBIEHUM BYTbIIOYHOTO
ropsibiLuKa npoekTa

6ydepos.
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MpUHUMNBI afeKBaTHOM
OLLeHKM

Ectb Bcero [1BA cnocoba
LleNlaTb OLeHKHU:

* 0MMpasichb Ha CBOK KapTUHY MUpa
B npowsioM (cBoi onbIT
1 UCTOpUYecKue AaHHble);

* npoanesas CBOI KapTUHY MMpa
B 6yayliee (3kcnepTHbIe OLeHKM
M MHTYNLMS).

Ha HavanbHoOM 3Tane, Koraa
yenosek eLlie He NpuyyeH
[laBaTb TOYHbIE OLLEHKU, eMY
Hafl0 pacckasaTb, 3a4eM OHM
HY>XHbI. U He BuTb, ecnun
4TO-TO NONAET He TaK —

3T0 BpefHo, T.K. byayT
npesaksiiafbiBaTtb, a NOTOM
cpaboTtaet 3akoH [apkuHcoHa,
3aTeM 3akoH Mépou

1 TeHAeHuMs bakanutb

1 3aTarueath bypet
nporpeccupoBatb. Ho 6uTb,
ec/n UCcnosHUTeNb

He Mpo3cKannposan

npu BO3HUKHOBEHMUU
npobnemsl.

3apava pykoBoautens —
NpUyYnTb OLLEHUBATb CBOIO
paboTy. He npocto paBatb
3ajauy 1 CMOTpETb,

KaK 4eJIoBeK C KpuKaMm
«bnaxa-myxal» 6exuT ee
penatb. A ybeauntbcs,

4TO HYXKHbIV 06beM paboT
npoaHaNM3npoBaH.

Onopa Ha npoLusoe

B unctom Bupe nporHos

Ha OCHOBE MPOLUJIOro OnbITa
BO3MOXXEH TOJIbKO B TUMOBbIX,
4acTo NOBTOPSOLLUXCSH

M XKecTKo
pernaMeHTUpPOBaHHbIX
npodeccuax n onepaumsx.
Takue noka yTo ewe
CYLLLeCTBYIOT, HO ByayT
BblTeCHeHbl poboTaMu

1 npoueccopaMu 3a ABaguaTb
ponnapos. OueHku
KOHBelWepHoW paboTbl MOXHO
Nosy4ynTb U3 CTAaTUCTUKK
MPOLUbIX NEPUOLOB.

Onopa Ha npoLunoe UMeeT psiA,
HeA0CTaTKOB, KOTOPbIe BAUSIIOT

Ha TOYHOCTb OLLEHKMU.

YenoBek, penatoLium
NMOBTOPHO OAHY U Ty Xe

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

(unu oyeHb noxoxyto)
onepauuio, HauMHaeT genatb
eé bbicTpee. C MacTepcTBOM
pacTeT ckopocTb. Mo3aTomy
HeJib35 CKa3aTb, YTO OfHA M Ta
>Ke 3afja4a y 0HOro U Toro Xke
yenoBseka 3anMeT ogMHaKoBoE
BpeMms.

K ToMy >xe, Mbl He B ilnoHuK
u He B [epMaHun. Mbl —

B Poccuu. A pnq Hac
XapaKkTepHo TBopYeckoe
OTHOLLEHMWe Ko BceMy. B Tom
yucne K pernaMeHTam

n npasunam. UHorpa ato
XOPOLLO, HO CUJIbHO BpeauT
Ha KOHBEWepHOM
Npon3BOACTBE.

TBopuyecKoe oTHOWEHUE
NPUBOAUT K TOMY, YTO

B KaKO-TO MOMEHT Aenartb
OAHOTUMHbIE BeLLU
CTAHOBUTCA CKY4HO.

COBEPWEHKLT

%3
(s}

CAMbIH KPYTOM
MPOrPAMMUCT
cPEAM "
FYMAHUTAPUER

|
HOBAZ
TEXHONOIU A
roBHO (KU CAOBA
neo -“n‘njuh:rj
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W, ecnu Mbl BbIHY>XAEHBI UMK
3aHMMaTbcs, npobyem fenatb
MX Apyrum cnocobom. A ato
3Hau4uT, YTO KayecTBo pabot

1 BpeMsl, Ha HUX 3aTpayeHHoe,
n3MeHaATcs. Bospactér
onacHocTb ownbok u npoBana
no cpokam.

HeT Hu4ero cTpawHoro, ecnun
3TO KOHTPONUPYEMO: Mbl
noHWMaeM, YTo 3aa4a HocuUT
3KCMepUMeHTaNbHbIN
XapakTep 1 3aknafblBaeM
BpeMsl Ha 3KCNepUMeHT

(a He BHe3anHo y3HaeM,

4TO BMECTO YeTKoW

M OTNaXKeHHOW paboTbl
COTPYAHWUK YUCTO-MO-NPUKONY
Hayan 3KcrnepMMeHTUPOBaTh
1 ynoponcs).

2]

MbI CKNOHHbI 3abbIBaTb
LeTanu, HI0aHCbl U MeJloumn Tex
onepauui, KoTopble
BbINoJIHsieM pefiko. A 3To
3HAYMT, YTO HALUM OLLEHKM,
0CHOBaHHble TONbKO

Ha MpoLUJIOM onbiTe
BbIMOJIHEHMA 3ajauu,
npakTuyecku Bcerpa bynyTt
C/IMLLKOM ONTUMUCTUYHBIMMU.

B npoTtuBoBec 3abbIBUNBOCTM
B MeJIoyax Mbl XOpoLlIO
NMOMHUM, ecnu paHee 6onbHo
nony4Yymnu 3a npeBblleHune
CPOKOB Ha NoxoXKeun 3apauve.

W, ecnmn y Hac He Kpy>oK
cafoMa3o, NOBTOPEHUN
He xoTuM. U HaunHaeM
nepecTpaxoBbIBaTbCS.

Hawa nopctpaxoBka bypeT
OCHOBaHa ToJIbKO Ha cTpaxe
N HeXeNnaHWUM UcnblTaTb
HeraTuBHble NOC/IeACTBUS.
Myckai paxke oHU
3aK/1I0YaUCh B TOM, YTO Mbl
He YNIOKMJIUCb B CBOM Xe
OLLeHKM, 1 Hac 3a 3To faxe
He pyranu. Ha cTpaxe,

HO HUKaK He Ha 34paBoM
cMbicrie.

3KcnepuMeHTUpYyeM,
3abbiBaeM, 6oumcs. MoaTomy
rpaMOTHOMY PYKOBOAUTENIO
Ba)XHO OroBapuBaTh He TONbKO
OLLeHKY CPOKOB, HO U cnocob,
KoTopbIM ByzeT nonyuyeH
pesynbTaT — MHaue ero XayT
cropnpu3bl.

Bce, 4To MoXeT 6bITb
paLMoHanbHo
aBTOMaTU3MPOBAHHO

W CTaHJAPTU3UPOBAHHO —
AOJDKHO BbITb
aBTOMaTU3MPOBaAHHO

M CTaHAAPTU3UPOBAHHO.

A 3apaum, npegnonaratwowme
3KCMEePUMEHTbI C HOBbIMU
TEXHONOrnAMM Unm cnocobamm
paboTbl, 4OMKHbI 6bITh
0TAEeNbHO 0roBOpeHbI

KaK aKCMepuMeHTasbHble

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

(c oTAenbHbLIM pesepBoM
6ropykeTa cpokos).

MpoaneHne KapTUHbI MMPpA
B 6yayuiee

WTtak, ogHoro onbiTa

L5 OLLEHKMN HeJloCTaTouHoO.
[Ba ppyrux cnocoba —
IKCMEPTHbIE OLLEHKM

N MHTYMLUS.

Jlyywee, 4To Mbl BOMKHbI
npofenatb — NpeAcTaBuTb,
KaK UMEHHO Mbl Bynem
peanusoBbIBaTh 33Aavy.

YeM peTanbHee npepcraBuM,
TeM ToyHee ByAyT NPOrHo3bI.
TyT BaXKHO FOBOPUTHL NpaBAy
camoMy cebe: ecnu

B MbICNIEHHOM 3KCMepUMeHTe
no xony pa6oTbl nosBUAUCH
TeXHONOrn4eckme HeCTbIKOBKU
— OHM rapaHTUpPOBaHHO
BbI/IbIOTCS B AOMONHUTENIbHOE
BpeMsi.

KapTuHa Mupa moxeT 6bITb
HeajieKBaTHOW — Torga

B npouecce paboTbl Mbl
cTankuBaeMcs

C HeoXXupaHHocTamu. Tam,
rAe Mbl He XoTUM pa3bupaTtbes
B MeJioyax U BHUKATb

B AeTasi1, Mbl XOTUM NpPOCTO
3aKUHYTb MHOTO
NOACTPaxoBKMU.

Y nporpaMMUCTOB ecTb
¢popMyna «0OueHu, a 3aTeM
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YMHOXb inbo Ha 1T (3,14...),
nubo Ha e (2,71...).
HeManeHbkue MHOXMTENN,
na v pasbpoc 6onbLuon.

Ho B utore pakanum pgaxce

¢ HUMU. Bcé peno

B HEBHUMATEJIbHOCTH

K MefioyaM, fieHun pasbupartbcs
WSIN OTCYTCTBUU afeKBaTHbIX
pecypcoB Ha usyveHue
HI0QHCOB.

[a, oueHka TpebyeT pecypcos,
MHOrAa — Cepbe3HbIX.

Ecnu 3apayva HoBas, npouecc
OLEeHKM AoMmKeH bbITb pasbuT
Ha cTapuu.

MocTaHoBKa 3afauun, aHanus

M npepBapuTesibHas oueHKa
(oueHMBaeTCs cpoK nosiyyeHus
cpokos).

®da3a pecepya.

YTouHeHHas oLeHKa, Hayasno
paboTbl, puKcaums oueHKn
(MMeHHO nocne pecepuya

1 HebonbLIoro Kycka
peanbHon paboTh).

BbinonHeHue 3apaHus.
JNanbHeliee n3MeHeHue
OL,eHKM BO3MOXXHO TOJIbKO
KaK ¢popc-MarXkop Uiu KocsK,
M BOJKHO NPOUCXOAMUTH

no NpUHLMUNY «ynepcs-
coobwu». B pnutenbHbIX
3ajla4yax — CorniacoBaHHble
KOHTPOJIbHbIE TOUKMU.

YeM Mbl BHUMaTenbHee

K MefioyaM — TeM To4Hee
HalM NPOrHO3bI.

K coxxaneHuto, HayuuTb
KOro-To 6bITb BHUMaTEIbHbIM
K MenoyaMm TpyZHO U A0Nro.
Ho yuuTb Hy>XHO, nycTb paxke
yepes CONpoTMBIEHME.

Ecnu coBceM Hukak —

TOrAa paccraBaThbCs.

CeKpeTHble METOAUKMN
mupa IT

B IT Bce cMnbHO 3aMOpOYEHbI
no NoBoAYy TOYHOCTM OLLEHOK,
CPOKOB W pecypcoB.

B ppyrux otpacnsix Takow
LLeneTUIbHOCTH

He HabniopaeTca. Y IT-wHKUKoB
3T0 BO3BE/J,EHO B KY/NbT.
BnpoueM, kak u paboTa

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

no ¢paKTU4eckun 3aTpayeHHOMY
BpeMeHM 1 $oKycbl
C YMHOXEHWEM Ha e M Ha TT.

MHoroobpasue MeTopoB
rOBOPUT TONbKO O TOM,

yTo IT-WHUKKM MHOTO AyManu,
Kak pewmnTb npobnemy. Huwxe
— napa TexHuK, KoTopble
NnoMoraioT JIloAsM BTHYTbCS
B OLLEHKM.

A6conioTHble
W OTHOCUTEJIbHbIE OLLeHKH

"‘IBHOBEKY CJI0KHO OLleHuBaTb
abconoTHbIE BeNNYUHbI. A BOT
C OTHOCUTEJIbHbIM np06neM
MeHblle.

Kakou pasmep y Onutepa?
Pykamu He nokasaTb, cnosamMu
He onucatb — uuopbl
cNuLWKoM bonblume

NSt MOHWMaHUA ManeHbKUM
3eMHbIM MO3rOM.
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A Tenepb ckaxuTe, Kakomn
pasmep y Onutepa

no cpaBHeHMIo ¢ 3eMNEN,
ncnonb3ysi aHanoruu. 3peckb
y>e npotie: 3eMns pasMepom
c ropolumnHy, a lOnutep —

c apby3. 3eMnsi HOCUT Maeuky

pa3Mepa S, a Onutep — XXXL.

Mo3r ny4ywe BocnpuHumaeTt
OTHOCUTENbHbIE BENIYUHBI —
MCMoJib3yiTe 3TO B OLLeHKe
3apay. OgHy 6onbuiyio
pa3beniTe Ha pecaToK
NoMeHbLUE U faiTe OLLeHKY
KaXX[,0M B OTAENBHOCTU.
CpaBHuBalTe nogsagauu
MeXay coboii: kakas HocUT
$yTtbonky XS, a kakas L?
DyTbonku paxe

He o6si3aTenbHO NepeBoAUTbL
B Yacbl — Bbl y>Ke NOMMETe
npuMepHbIii 06bEM pabor.

B IT npu npaBunbHo
BOCMUTaHHbIX 3aKa3uynkax
LLOMYCTUMO [enath OLEeHKN
3apay He B abCoNoOTHbIX,

a B OTHOCUTENbHbIX
BennunHax. HoBble 3apaumn
OLLeHUBATCS OTHOCUTEJIbHO
KaKOoW-TO MPOCTOW 1 BCeM
n3BecTtHoit. Kpome Toro,
OLleHKa B OTHOCUTENbHbIX
BeJINYUHAX No3BonsieT
KOMMeHcUpoBaThb
€CTeCTBEHHbIE MOrpeLIHoCTH
B CaMMX OLLeHKax

1 B GopMynnpoBKax 3agau
(T.K. Ha NpoekTe KONMYeCTBO

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

KOPSABbIX 33434 M KPMBbIX
oueHok byaeT npuMepHo
0fMHaKOBbLIM OT 3Tana

K 3Tany).

K coxxaneHuto, aBTopy
Hen3BeCTHO, MPUMEHSIOTCS Nn
roe nnbo elle Ha npakTuke
OTHOCUTENbHbIe oLeHKN. BceM
rnopaBaii TOYHbIE CPOKK

M BeHbrm :)

Planning Poker

Ecnu Maeuyku n npoune
CpaBHeHUWsi BaM He NoAX0oANT,
nepexogute Ha Planning
Poker. 310 cnocob B urposoi
MaHepe BbITSHYTb

U3 UCMOSTHUTENIEl BCe Mesloyn
npouecca n BO3MOXHble
npo6nemsl. U B utore
Nosly4yuTb OLLEHKY 3afauu,
6113KyI0 K peanbHoCTH.

B konope nokepa — KkapThl

c umdpamu (BoT 370 NoBopoT!),
KoTopble o6o3HavalT

yacwi: ?7,1,2,3,5,8,13, 20,
40, 100.

Cobepute kKoMaHay
UcnonHUTenei BMecTe,
03By4bTe 3ajavy, monpocuTe
MOJIOKMTb Ha CTON KapTy

€O BpeMeHeM, KoTopoe
notpebyetca

LN BbIMOJHEHUS.

KapTbl BbIKNIapbiBaloTCS
pybaLukoi BBepx —

3TO NO3BONSIET CHU3UTH
B/IMSIHUE aBTOPUTETOB.
Mocne Bce ogHOBpPeMEHHO
BCKpPbIBalOTCS.

Ecnun undpbl opmHakoBbie
WIN HEMHOIO pa3nnyaKTcs —
3anucbiBaiTe B NyaH obiee
apudmeTnyeckoe. Ecnm ectb
3HauuTenbHas pasHuua —
YTOYHUTE Y OTINYUBLLMXCS,
NnoYeMy OHM OLLeHUMN 3ajauy
TakK. KTo-To He yuén
LNUTEeNbHYI A0CTaBKY
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neTaneu us gpyroro ropoga?
Mnu 3abbin npo HoBoe [0,
KOTOpOe YCTaHOBUIIU

Ha npoLuon Hepene?
BcnnbiByT HOBbIE
noppobHOCTH, U oLeHKa
CTaHeT TouYHee.

He paBute, 4Tobbl B CpoKH,
KOTOpble Bbl NOJYy4YUIN

B nokepe, BCé 6b1i0 caenaHo
— 3aKoH Mépdu HMKTO

He oTMeHsiN. Ha 3ToT cnyyan
MeHe[Kep JoJKEH
3aKk/1afiblBaTb MOACTPaXoBKY.

Ecnu c nomMowybio nokepa
NoJy4YnUTb OLLEHKY HEBO3MOXHO
(noToMy uTo ANA Hero Hy>keH
onbIT) — pobasbTe cTaguio
ctaptana/pecépya. Ha Heit
UCMONHUTENb AenaeT YacTb
3a[au4u, oLeHMBaeT 06bEM

N CJIOXKHOCTb BCeW paboTbl

N MOXKET MPUKUHYTb, CKONTbKO
BpeMeHMu eMy noHagoburcs,
4T06bl 3aKOHUYUTB.

JAeKkoMno3uumsa

Ucnonbsyiite

gekoMnosuuuio — pasbusaite
abcTpakTHyto 6onbLuyto 3apavy
Ha ManeHbKue U KOHKPETHbIe,
KOTOpbIe NEerko OLeHUTb.

[lekoMno3nuum Hy>kHo
obyuyaTtb. Ecnu paccMaTtpuBath
Ha npuMepe IT — npumepHo
Tak:

CHauana bepeTcsi roToBbIi
NpoeKT, KOTopblii pazbupaetca
Ha cocTaBAsiolme —

4To6bI YenoBeK, KOTOPbIN
[LO/KEH AaTb OLLEHKY, NOHAN,

B YEM CYTb M YTO OT HEro XoTAT.

MocTeneHHo 3agaya
YCNOXHSeTCs :

AN AeKoMMNo3uLumumn gaetca
NpoeKT, B KOTOPOM eCTb
TONbKO nNpoToTun. 3aTteM —
CTaHAApTHOe TeXHUYeckoe
3apaHue, NoToM — nJioxoe
n cnoxkHoe T3.

YenoBek foNKeH HayuYnTbCs
roTOBbIV LeNibHbIA NPoeKT
wnu T3 gennTb Ha 3Tanbl

u coctaBnsiowme. U kaxgomy
n[aBaTb oueHKy. Korpga
Hay4uTCs — ero oueHKu
CTaHyT NpMOAMIXKEHHbIMMU

K UpeanbHOMY MpPOLEHTY
BEpPOATHOCTU

1 6e3 HeoBBACHUMbIX

6ydepos.

Kak HayuuTb niofeii genatb
OLeHKH

Y106bI YENOBEK MOT CTaBUTH

OLLeHKU 6n1n3Kue

K peasibHOCTH, Y Hero AOJIXKHbI
6bITb MPOKa4aHbl
TpeboBaTenbHOCTb K CaMOMy
cebe, yecTHoCTb nepep cobow
1 MOHUMaHue
TEXHOJI0rM4yeckoro npouecca.

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

Ecnu 3t ckunbl Y>XXe eCTb,
[anee BOCNUTbIBaTe ero
no cxeme:

MokaxuTe MaTeMaTUyeckue
MOAEeNM pacnpeneneHuit

1 06BbSACHUTE, YTO CAUTLCA

C OLLeHOK He MoJTyyYuTCS.

Paccka)kute, 4To NoHMMaeTcs
nop ageKBaTHOM OLEHKOW, Kak
OHa BypeT ucnonb3oBaTbcs

1 MoyeMy BaM Hy>XHa UMEHHO
oHa. PacckaxwuTe, 4To BaM
HY>KHa oLeHKa

6e3 nepesanoXXeHHbIX

B 100500 pa3 nopcTpaxoBoK.

Mokaxxute, Kak cTpouTtcs
nnaHuMpoBaHue notoka pabot
BCeil KOMNaHWUM Ha OCHOBe
3TOM OLeHKM UK Kak ee bypeT
MCMoNb30BaTh Balll KJIMEHT.
He pepxxute niopen

3a UAMOTOB — €CNIN UM
pacckasaTb npaBay

1 peanbHble noTpebHocTH,
60nbLWKNHCTBO U3 HUX byoyT
cTapaTbcs penatb Haubonee
TOYHbIE MPOrHO3bI.

MpuyunTe K NpUHLMNAM
«ynepcst — coobu»

n «niobasi 3aAava AoMKHa
6bITb MPOaHaNM3NpPOBaHa
1 OLleHEeHa».
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o

3acTaBbTe Nlogen oLueHnBaTb
BCe CBOM 3ajauu
CaMoCTOSITeNbHO.

[aiTe U3yunTb CTaTUCTUKY
opraHu3sauuu (cMeTbl

1 peanbHble pacxopbl

no npoekrtam).

MpuyuunTe K NpuHLUMNY

«He 3Haellb, 4YTo AenaTb —
nekomnosupyin». flante
HEeCKoJIbKo NPOEeKTOB

Ha [eKoMMo3uuumio.
MpoBepsiviTe U UWUTE AbIPbI

1 HecTbIKOBKW. [lonro v HyAHO
6ecepyiiTe no nosoay
HalAeHHbIX HECTbIKOBOK.

o

[aliTe oueHUBaTb peanbHble
T3. MNpoxognTecb No UTOroBow
OLleHKe CTpOoYKa 3a CTPOUKOW,
cnpawmBainTe, Kak npuwen

K HeW. [poBepsAnTe Ha NONHOTY
M HENPOTUBOPEYUBOCTb.
MNokasbiBaiTe gblpbl

B OL,€HKaX, Ky#a MoXeT
yneTaTtb BpeMms.

B Halueit oTpacnu MoXKHO
Hay4uTb YernoBeKa fenatb
XOpolUMe OLeHKM 3a napy
Hepenb. [Ins TPEHUPOBKM
HY)>XHO UCMONb30BaTb
TMNoBble 06bEKTLI M AaBaTb
NocTosiHHYI0 06paTHylo CBA3b.

Mpwu Takow paboTe 30Ha,

rAe YenoBek CMOXeT fenatb
nporHo3bl, byneT NocTosiHHO
paclumnpsTbCS.

TeMm, KTo gouuTan, japvM Hall
pernameHT Mo OLEeHKe cpefHe-
TUNoBbLIX NpoekToB (byaeT
WHTepeceH Konneram us Beb-
pa3paboTku), 4Tobbl NOAYYUTL
ero, NULWNUTE Ha NoYTy —
elena.abramovaf@sibirix.ru.

M B 3aKknoyeHne — ckasouka
npo Mbiwy u pegnaiH.

Ckaska npo Mbiwy u peanaiH

Lepn, reHepanbHbIN [UpeKTop
000 «CeMbsi TONEHKUHBIX>,
3anycTua NPoOEeKT Mo Co3JaHuio
napeHow pensbl. Ero
BHYTPEHHOCTM YXKe
noypKuBanu oT ronoaa,
nosTtoMy [leny Hy>kHa 6bina
ToYHasi oLleHKa — korpa Gynet
rotoBo? 3apayvy npuHecTn
napeHyto peny noctasui
Babke, pupekTopy
flenapTaMeHTa no nopave
NpoAoBOLCTBUSA Ha CTOJ.

M Bonpocom npo cpoku Toxe
e€ o03apauunn.

Babka nocnepgHue roabl camMa
He roToBMNa, TONIbKO
MeHemxepuna BHyuky,
rnaBHOro cneuuanucTa

no Tapenoykam. Moatomy
3apavy NpUroToBUThL

1 onpeaennuTbCs Co CPOKaMM

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

CABUHYNA Ha Heé.

BHyuke, 4To6bl Ha4YaThb, HY>KHA
6bina penka. Cama oHa

He Morna eé BbITAHYTb,

na v Boobuie 3apaya He eé
noséra — AN 3TOro ecTb
MeJiKue NoApPSAYUNKH,
Hanpumep, cobaka XKyuka.
OcTaBanocb onpepenuTbes,
CKOJIbKO BpeMeHU 3aMET

y )Kyuku BbITArMBaHWE penku,
1 MOXXHO ByfieT roBopuTh

0 CpoKax.

JKyuka TAHYTb penky

He cobupanacb. OHa He Kakas-
HUbyab raBkasnka U3 nopogbl
«npuHecu-noaamn», a rnaBHas
no ABOpy — oXxpaHsieT capaM,
nlaeT Ha KanuTky, nognupaet
cTeHbl. Ha Heé paboTaeT
Kowka Mypka, KoTopas
OTBEYaeT 3a OrOPOAHYH
TeppuTopuio — et Xyuka

1 nopyyuna TaHYTb penky.

Mypka cama penky TAHYTb

He cTana — AJid 3TOW 3ajaumn
Bbl6pana npoBepeHHoro
cybnoapsagumka Mbiwy. C Heé
1 cnpocuna, Korpa penka
byneT BbITAHYTa.

Mbiwa nocMoTpena KpacHbIMK
rna3saMu Ha NioTHO 3aceBLUyto
B CyXOii MoYBe pernkKy, Ha CBou
MaJsieHbKue nanku, onstb

Ha penky. N noHsana,

yTo reMopposi 6ypeT MHoro.
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YnpaBneHue
¥ npoekTamu
2 ypoBeHb

Mo cMenbIM noacyeTaM, Mbiwa
TAHyna 6bl penky 2 yaca,

no TpycnmeBbIM — 4 yaca.

W ewwé HensBeCTHO, Kakoro
pa3Mepa penka nog 3eMnén —
ecnu bonbluasi, Cpoku
yBenuumBalTcs.

Mbliwa no onbITy 3Hana,

4yTO 3a NpoBan gefnaiHa en
NpUNeTUT KOrTUCTOM lanom
Mypku no ywam. MNoatomy
nopcTpaxoBanacb 1 OT Aywn
HaKuHyna 2 yaca Ha pUckn —
nToro 6 4acoB Ha fobbiuy
penku.

Mypka, 3Hasi, yTo Mbiwa
cnocobHa Ha ¢dakan, pobasuna
K oueHke 3 yaca. Utoro 9
4yacos.

Y XKyuku penyTtauus
paboTHMKa, KOTOpbIN BCeraa
yKknapbiBaeTcsi B cpoku. Eé
rNaBHbIW cekpeT —

KO BPEMEHU Ha BbIMONHEeHNe
3apauu npubasnsite 30%

0T TOrO, YTO 3aABMUN
ncnonHutens. Utoro
nonyyunocb 12 yacos

Ha BbITArMBaHMe penku.

BHyuKy 3T1 faHHble
paccTpounu, Ho CNOPUTL OHa
He cTana. Xyuyke BugHee —
OHa He ofiHY penky npuHecna,
BHyuka et poBepsina.

Mo pernameHTy
NpUroToBNeHWe NapeHon pensbl
3aHMMaET CTONbKO e
BpPeMeHMU, CKONbKo

1 BbITArMBaHue. BHyuka
ynpaBunachb bbl 3a 2 yaca,
HO ucnyranacb 06BMHEHUN
B HEKOMMETEHTHOCTH

1 nocTaBuna 3apayy Ha 12.
WToro 24 vyaca.

Ha Babke nexxana rnaBHas
3apaya — npeseHToBaTh Jeny
napenyto peny. Mostomy k 24
yacaM oHa gob6asuna 5

Ha cepBUpPOBKY U 3

Ha Bo3MoXHble Y. Utoro 32
yaca.

OT 03BYy4YeHHbIX cpokoB [len
yMep c rosiofly Ha MecTe.
MNpoekT napeHo penbl B0 CMX
nop He 3aBEpLUEH.
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YnpaBneHue
¥ npoekTamu
2 ypoBeHb

HAKASAHUA. HEKJTUCT U NMOCOBUE
2 ONA PYKOBOAWTEJEN M MIHTPOBEPTOB

y 0 HAKABAHUAX HE FOBOPAT HA TPEHUHTAX, HE MULLYT B KHMUIAX. HO X OT 3TOM0 MEHbLLIE

w HE CTAHOBUTCS.

Bnagumup 3asepraiinos | Cubupwkc | Pykosogutens cTyanu

He ymeeM. He nio6um.
He xoTuM.

CoMHeBaloCh,

4YTO He06X0AMMOCTb KOro-TO
HaKa3blBaTb JocTaBnseT
MHoro pagoctu. Hy, ecnu
pykoBoauTenb — caguct

1 MoparnbHbIi ypog,

a NoAYNHEHHbIN —
Ma30XMCT U y HUX Tako#
KPY>XOK M0 MHTepecaM,
Takoe NpeacTaBUTb MOXKHO.
06e cTopoHbI
YOO0BJIEeTBOPEHbI, HO 3TO

He UMeeT HUKaKoro
OTHOLLEHUS K HOpManbHbIM
6usHec-opraHusauuam. U, a
Hapelchb, HaWu YyuTaTenm

B nopo6Horo popa 3atesix
He 3aMeuyeHbl.

B aToi cTaTbe Mbl pa3bepem
BOMPOC O CAMOM SIBIEHUU
HakasaHui. fl 3Hato, 4To 3Ta
TeMa BbI3blBaeT pe3ko-
HeraTUBHble 3MoLMM,
BMJIOTb A0 OTKJIIOYEHUSA
MoO3ra, XXenaHus gymartb,
4ynuTaTb U aHaNM3MPOBaTb
(3aTo BKlOUaeTCA XenaHue
CKeyb aBTOpa, Hanucatb
LMHUYHBIA KOMMeHTapum-

-wTaMn unu xoTs 6bl BpesaTb
MUHyc B kKapMmy). OgHako (M TyT
— BHUMaHue!) Mbl c BaMu
6yneM UMeHHO UccnepoBaThb
fiBNeHne Haka3aHui. Kak
yuyeHble uccnegyoT
CMepTeNbHYI0 3apasy: C YNCTO
NPaKTUYHLIM UHTEPECOM,
3KcnepuMeHTamu (MHorga —
Ha cebe) n 6e3 BbiHeceHUs
OKOHYaTeJIbHbIX BEPAUKTOB
[0 3aBepLIeHus
nccnenoBaHumn.

HakasaHue TpebyeT BbicoKoi
ToyHoCTHU. [opa3po Gonee
BbICOKOW, YeM NooLypeHue.
Mo>kHo npefcTaBUTb
CUTyaLMIo, YTO Ha4aNlbHUK Jan

BCEM MPEMMUIO TOJIbKO NOTOMY,
4TO Y HEro HacTpoeHue
Xopoluee-HoBorogHee. M ato
ByneT BOCMPUHSATO HOPMaJbHO.
Ho BOT ecnu Hakasan Bcex,
NOTOMY YTO HacTpoeHue
nnoxoe — K 3TOMy OTHecyTcsl
MHave.

Haka3biBaTb HUrge He yuyar.
HeT kypcoB B By3e,
crneuuanbHbIX TPEHUHIOB
WY NIMTepaTypbl Mo 3ToMy
Bornpocy. OaHako camo
SIBJIeHUe CYLLeCcTBYeT.

M B uTore HaunHawwme
PYKOBOAMTENM fenatoT 3To
NJIOXO WUJIN COBCEM He YMEIOT.
MockonbKy penatoT nioxo —
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He XOTAT 3aHUMaTbcA
HaKa3aHUAMU UK Bblgaden
obpaTHoM cBsA3K BoobLe.
YacTo pykoBoauTenu TepnsT

M KONSIT MPeTeH3nmn

K NoAYMHEHHOMY A0 Tex nop,
noKa 3J10CTb He CAeTOHMpYeT
— My Torga oTpbiBaioTCcs

3a Bcé! Bce noHuMaloT, 4To 3710
HenpaBubHO,

HO, K COXKaJIeHUIo, Hac HeceT.

Huyero xopoLuero B 3ToM HerT,
HO CTPaHHO crpalumBaTb

C pyKOBOAUTENS 3TOT HaBbIK,
€CJIM ero He yuunu
Haka3blBaTb. Bbl e

He TpebyeTe OT NporpaMMmcTa,
uTo6bl OH yMen pucoBaTb
BEKTOPHble UKOHKM? XoTs
HETOYHO HaKa3aHHbIN

(a BepHee — 06MXKeHHBbI)
NOAYMHEHHbIN B TaKUX
TOHKOCTAX pa3bupaTbcs

He cTaHeT. Pa3bupatbcs
npupaeTcs Ham:
PYKOBOAUTENSIM, MEHEAXKEPAM,
[mpeKkTopaM.

YTo 3HAUMUT «HecTn
OTBETCTBEHHOCTb>
B NPaKTU4YeCKOM nnaHe?

BnepBble s 3apymancsa o Mepe
«OTBETCTBEHHOCTb», KOrga
Cnbupukc 6611 ManeHbKUM:
napa pa3spaboTunkoB, napa
An3anHepoB. [ns Hawen
coepsl (aa n ans MHorux
ApYrux Ha ctapte)

XapaKTepHo,
YTO OCHOBaTesb/ANPeKTop caM
YTO-TO yMeeT AenaTh pyKamu
(amn3aiiH pucosaTh

WAW NporpaMMmpoBaTh).

W, Kak npaBuno, TpyAoromK.

W BoT, B 12 HouM 9 cupen

B Oq)VICE N oTna>knean Kyco4yek

Kofa 3a NPOrpaMMMUCTOM,
KOTOPbIV POBHO MO ryAKy Bcé
6pocun u ywén pomMo.

Mpwu 3TOM B ckaiin MHe
nonbuncs 3akasuuk, Toponun,
HepBHUYa, CTpOUMUN
pyraTenbcTBa, NbiTancs
nucaTb KPacHbIM.

M a cuxxy, oTnaxxmato

M AyMalo: a 4YTo 3Ha4uUT

ansi paspaboTtumnka HecTH
OTBETCTBEHHOCTb 3a NpoeKT?

M3 ponu pupekTopa s
MoHMMalo, YTO B Clly4ae 4ero
orpeby no nonHomn nporpamme.

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

Ecnu noctaBnio Ha npoekT
HEenoAXoAALWMX Nnogen —
npoBanocb GMHAHCOBO,
HenpaBuJIbHOro YenoBeka
HaWMy — NpuAETcs pelwaTtb
npobnembl B kKonnekTuse. Bes
OTBETCTBEHHOCTb KOMMaHUU
JIEXXUT Ha MHe. A KaKylo
OTBETCTBEHHOCTb HECET
nporpamMmuct?

Mnu pusaiiHep? Yo 370,

B NPaKTUYeCcKoM nnaHe?

KpenocTHoe npaBo —
oTMeHunu. LLtpadosatk ero
Henb3s no TK. OtpaboTath

B Hepabouee BpeMsi — Henb3s,
6UTb — Henb3s, NpUBA3aTh

K baTapee — ToXE
3anpeLeHo. Kakas Boobuye
€CTb Mepa 0TBeTCTBEHHOCTH?

Mo cyTn, ero Mo>kHo ToNbko
yBonuTb. Ho 51 n Tak cuxxy

0o 12 Houm, oTna)kueato Ko —
6e3 Hero byay cupeTb A0 ABYX.

@*) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe ipyrue UHTepecHble MaTepuabl
Bbl Bcerpa HaiipeTe B 6nore Haweit ctyaum - blog.sibirix.ru



HeyﬂBBMMble Takue 4yBa4iku,
nosyyaeTtcs.

M nuwb cnycTts HECKONIbKO NeT
s Halllynan oTBET Ha 3ToT
sonpoc. U npuwno
NoHUMaHMe, YTo TOoT
pa3paboTumK, KOTOpbI
4yero-To TaM He gopenan

1 BOBpeMS yluen AoMoW, bbin
HU B YeM He BUHOBAT. BuHoBaT
1, MOTOMY 4TO YTO-TO CAenan
HenpaeuIbHO: NOCTPOMI
pabounii npouecc,
pacnnaHupoBan BpeMms

unu copMmpoBan oXKnpaHus
3aka3uuka. OgHako

NS MOJIOAbIX U PbSIHbIX rope-
pyKkoBoauTenei, ToNbko-
Tonbko nocne BY3a, Takoe
NoHUMaHMe NpocTo
HepocCTynHo. BkntovaeTcs
cTepeoTun «TBos paboTta

He 3aKOHYEeHa BOBpeMs, 1 3T0
npuHecno MHe npobneMbi.

Tel BUHOBAT!».

PyKoBoaMTENN — TOXKe JIIOAM.
WU nx nopoii HecéT

Pa3roBop Ha NoBbIWeHHbIX
ToHax (rpoMkwi,

c noajeBKaMu v LuuTaTamm
60blLOro NeTPOBCKOro
3arnba) — caMblil OCTYMHbIN
D151 HEOMbITHBIX
pykoBoauTenen cnocob
BbIMYCTUTb Nap v BblAATb
MHOr0-MHOI0 HEraTMBHOW
obpaTHou cBA3MN.

MpaBpaa, u3-3a HebonbLworo
npocTynka pyraTbcsi

He 04YeHb-TO U Xo4eTcs.
HepauuoHanbHo. N Bo3HMKaeT
naTTepH, Koraa pykoBoguTesb
[l0JIro 3aKpbIBaeT rnasa

Ha KOCsIKM1, NoKa ux
KosimuyecTBo (B BocnpuaTum
pyKoBoauTens) He ocTUrHeT
Kputuyeckon Maccol. U Torga
KPbILLKY C YallHUKa CpbIBaeT,
KMNSITOK CO CBUCTOM

1 6pbl3raMu NeTUT B CTOPOHY
NoAYMHEHHOrO0, NONYTHO
HakpbIBas ele nos-odwuca...
Mnoxoi naTTepH.
HepnocToliHoe noBeaeHue,
ocobeHHO ansi B3pocabIX

U YMHBbIX.

Ok, KpryaTb U cpbiBaTbCs
Hexopowo. EcTb nn
anbTepHaTuBbl? [la CKoNbKo
yrogHo!

UHTpOBepTbI NUWIYT

B Haw KoMnbloTepHbIV BEK
MO>KHO BooblLLle rosiocom

He pa3roBapuBaTb. MoxHo
HAMNUCATb! OcobeHHo 3ToT
cnocob nobsT pykoBoguTenu-
uHTpoBepThI (a, Kak npaswuro,
Takue W NonyvalTcs, ecnm
B35iTb MPOrpaMMucTa

W NPUHYAUTL €ro KeM-To
PYKOBOAUTL).

M oHu nuwyT B CKann.
MNnun no anekTpoHHOM nouTe,

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

rae noapobHo nbiTalTCA
JLOHEeCTM YesloBeKy, B YEM OH
6bin He npaB. MoyeMy Tak
Hexopolwuo senatb. K kakum
nocneAcTBUSM 3TO NpUBENO.
W yero c HUM bygerT, exxenu
nopfo6Hasa ¢purHs noBTOpUTCS.

BbIBWIKMM NporpaMMucTammu-
MHTpPOBEepTaM Takoi cnocob
yrnpaBneHus NoAbMU MOXeT
noka3aTbCsl NPaKTUYHbIM, T.K.
He TpebyeT 3MOLMOHANbHOCTH
M INYHOWN BOBJIEYEHHOCTU. ITO
NoYTH TaK Xe NPUBbIYHO,

KaK nucaTb Nporpammbl
(Tonbko A3bIK 6orayve).

MeTop pabotaet B 100%
cy4aeB — MpoyuTaB
coobLueHne, COTPYAHUK
fenaet Tak:

Hakasatb unu obupetnb?

O6paTtute BHUMaHue, oH
6opMovyerT. A 3HaeTe, yT0?
«HavanbHUK — Ko3én.
KoHTopa — roBHo». Bam 3Toro
He C/bILWHO, @ N0 PbIHKY TPyAA
XOPOLUO Pa3sHOCUTCS.

TakuM noBefeHUeEM Bbl
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He HaKa3anu NogUYMHEHHOrO,
a obupenun. 3gecb o4eHb
TOHKas rpaHuLua.

Korpa Bbl HakasbiBaeTe
COTPYAHMKA, OH YyBCTBYET,
4To BUHOBAT. To ecTb
npouepypa HakasaHus
noppasymeBaer,

4YTO HAKOCAYMBLLMIA 0CO3HAET
CBOIO BUHY. A Korpa obmxkaete
— OH AYMaerT, YTo Bbl
Henpaebl.

M3 3Toro — gBa BaXkHbIX
cnepctus. [ins paboTHMKOB
MHTeNNeKTyanbHoro Tpyaa:

HakasaHus no 6onbLiein yactu
NieXxaT B MopasibHOMN

(a He MaTepuanbHoi) chepe.
Ecnu 6bl MeHs wiTpadoBanm
3a ono3paHue Ha 100 pybnein,
91 6bl U3 BpeAHOCTU KyNu
MeCsi4HbIN aboHeMeHT. 370 6bl
AWCKPeANTMPOBano BlacTb
PYKOBOACTBA, HO HUKOUM
06pa3oM He KOMMeHCUpoBano
6bl yObITKM KOMMAAHUU OT MOUX
ono3sgaHui. Cornacurecs,
KOMMaHuu 3apabaTbiBaloT

He TeM, 4yTo cobupatoT

no coTo4ke U3 3apnnar
COTPYAHUKOB.

2]

Haka3biBaTb NpupéTtcs Tak,
4yTob6bl YeNOBEK OCO3HaBan
CBOI0 BMHY. 3TO BO3MOXHO,

TONbKO ecnu 6blIM HapyLUeHbl
YCTaHOB/NEHHbIE

M poBefieHHble f0 Hero
npasuna. 3a ownbkmn
HaKasbiBaTb Henb3s. TaMm,
roe YeTKux npaBun

He cyllecTBOBano,

rae He 6bUl0 pernaMeHTa
WM OQHO3HAYHbIX
[OroBOPEHHOCTEN —
aleKBaTHbIW PyKOBOAUTENb
He MMeeT NpaBa HaKa3sblBaTb.
[a n He cMoxkeT. CMoxeT
ToNIbKO 06bupeTb.

[iBa noraHbIX NPUHLMUNA
perynsipHoro MeHe)KMeHTa

B 3anapHoit nuTepaType HeT
HU CJI0Ba 0 HaKa3aHUsX.
CkonbKo xo4ewb —

npo MoTMBaLMIO,
KOPNOPaTUBHYO KyNbTypy,
XOpoLUUe OTHOLLEHUS

n win-win. Mo Hen
nosyvaeTcs,

4YTO pyKOBOAUTENb BHYTPU
CBOEW KOMMaHUN A0NXKeH
€034aTb MOTUBUPYIOLLYHO
obcTaHoOBKY;

a noj4YnHeHHble nmbo

He Kocsyar, 1mbo (no noruke)
MM NPOCTYNKU CXOAAT C PYK.
MpakTuka nokasbiBaerT,

4TO KOoCAKM o0bsi3aTeNbHO
6ynyT, U, cKopee Bcero,
U3-3a HapyLleHus
[loroBopeHHocTeln

WU CAIULLKOM TBOPYECKOro
oTHoweHus1 paboTHUKa

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

K npaBunaM. Hawa wupokas
pycckas ayLia 31o nto6uT.

Ho ecnu He pearnpoBaTtb

Ha npocTynku, ux ypeT Bce
6onble un 6onbwe. Bnactb
pykoBoguTtensi 6yner
nopopsaHa. Mpasuna,
pernameHTbl

W [LOrOBOPEHHOCTU NepecTaHyT
cobniopartbes.
MpounsBoguTenbHoCTb YHAET
B Hosb. KoMnaHus
pa3opsieTcs, Bce pacxoaaTcs
no AoMam.

CTaTucTUYeCKM nosiyyaeTcs,
4YTO HaKa3bIBaTb HYXKHO.

Ho Kkak? — He nuwyT

B 3anajHou nutepartype.

MHe nonanacb KHUXKa «Bbl
unu Bac» AnekcaHgpa
®puaMaHa, aBTopa KOHLENLUU
LeHTpupylowux napaagurm. OH
paccka3blBaerT,

YTO COTPYAHMKY focTaeTcs

3a pa3Hoe, ucxoas

13 OMepaLOoHHOMN CUCTEMBI
MeHe[)KMeHTa, KoTopas
BHeJpeHa B OpraHu3sauum.

Nx yeTblpe:

* AMPEKTUBHbI MEHEAXMEHT
(BBIXBATUTH MOXHO 3a Nio6oe
TBOpYecTso);

© MaHWUNYNSALMOHHbIA MEHEIKMEHT
(Bce Bcerpa BMHOBaTHI,

HO HEKOTOPbIM 3T0 CXOAMT C pyK);

. VIMI'IpOBVI3VIPDBaHHI:IVI MeHeKMeHT
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(no cuTyaumnm, 3a oaHO 1 ToXe MoryT
KaK HarpapuTb, Tak 1 HaKasaTb;
KOCAKM CMUCLIBAlOTCSA

Ha 0BCcToATeNbCTBA, @ HaKasaTh
MOTYT 3a yTOYHEeHMe NapaMeTpoB
3apanus);

perynsipHblit MeHeXKMeHT — paboTa
no 4eTKUM npasunam.

Y Hac paboTa opraHusoBaHa
no scrum u agile n YepToBCKU
noxoxa Ha perynsipHbii
MeHe[)KMEHT, M03TOMY 0 HEM
1 norosopuMm. B perynsapHom
MeHePKMEHT ecTb ABa
noraHbIX U TpYAHbIX (HUrge

1 He roBOpMNIOCh,

YTO ynpasnsiTh Nerko),

HO NpaBUAbHbIX MPUHLMNA:

0 PykoBogutenb 06s3aH
HaKa3aTb NOAYUHEHHOTO,
€CNv TOT HapyLwun
YyCTaHOBJIeHHble
M noBefEHHbIE [0 HEro
npasuna.

3710 noraHas Bellb, 0cob6eHHO
c HenpuBbluku. MpeacTaBbTe,
Bbl MAETE No oducy.
CONHBILLKO CBETHUT,
HacTpoeHue xopolluee, NTUYKK
notoT. U BuANTE, 4TO KTO-TO
coBepLum npocTynok. U Bbi
0653aHbl B3 Tb U HAaHECTU
4yesloBeKy copasMepHoe
Konunyectso 6onun. UMeHHO
06A3aHbl, MHaye HaKa3blBaTb
HY>KHO Bac (Hy MU Bbl BOSKHbI
CXOAWUTb Ha KOHIOLWHIO

1 BbINOpoTb cebs camu).

A Befib nopoit He xoueTcst

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

KOHPNMKTOBaTb, 0C06EeHHO
ec/iv nepep, BaMu MopasnbHO
CUJIbHbIW YeNloBEK WK Y Bac
OT Hero nepcoHasno-
3aBUCUMOCTb.

Wnwu ppyroi npumep:
LONyCTUM, 1 CTaBNO 3ajavy
MOJIOLOMY MPOrpaMMuUCTy
Bace, 4Tobbl OH
cnpoekTupoBan 6a3y AaHHbIX.
W, Tak KaK OH He,oCTaTo4YHO
ONbITEH U TOJIbKO YYmUTCH,
roeopto, 4tobbl no3ean
OMbITHOro NporpaMmucta JleHy
— NycTb NOCUAUT PSIAOM,
NnoMoXKeT-MoAcKaXxerT.

Bacsa npét k JleHe, roBopuT:
«lMocuam co MHo —
HavyanbHUK npocuT». Ay JleHbl
B roJioBe N1€T0, NTUYKU NOIOT,
NoJIHOEe «He Xouy AyMaTb —
xouy nnatbuue». N oHa
oTMaxuBaeTcsi oT Bacu dpason
TMna «He ceiyvac, yngu».

M Bacs ywén, nountan
KHWKKM, nouckan

B MHTEpHeTe, MpoLIepCcTHa
$opymsl. MoTpaTun napy
BeYepoB M B UTOre HapucoBan
xopoLuyto 6a3y.

Bonpoc: Bacio Hapo HakasaTb
WU HarpaguTb?

B cucreme perynsipHoro
MeHe[>KMeHTa — HaKa3aTb.
Kak u Jleny, Ho c Hell Bcé
NMOHATHO — OHa He cTana
BbINONHATbL 3apayy. A Bacs
NposiIBUN MHULMATUBY U nones
TyAa, KyAa He npocunm —

3a 3T0 U Haka3biBaeM. XoTsa

B CMCTeMe
MMMpPOBU3aLUOHHOIO
MeHem)KMeHTa OH, MOXXEeT,
NoABMI COBEPLUWI U [OCTOUH
npemuu (B To4HOCTH
YAO0BNETBOPUA NPUHLMN

«He 3Halo Kak, n1Lb 6bl
6b110!»).
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BTopoit noraHbIii npuHLMn
perynsipHoro MeHeg)KMeHTa
3BYYMT Tak:

o PykoBoguTenb He uMeeT
npaBa HaKa3blBaTb
NOAYMHEHHOrO, ec/in
TOT AelicTBOBan
He NnpeBblWas CBOUX
NONTHOMOYUNA.

370 NpaBUJIO eLLé CnoXHee:
OHo TpebyeT xonofHoOM
roJioBbl, OMbiTa, BpEMEHU

Ha 06ayMbIBaHWUe, OTCYTCTBUSA
CYeT/IMBOCTU U oNpefeNeHHon
3penocTy oT pyKoBOAUTENS.

MpyMep 13 XXM3HU: Haww
CUCTEMHbIW afiMMHUCTpaTOP
MEHSJ1 AUCKN Ha BHYTPEHHEM
cepBepe. [poueaypa npocras,
pernamMeHTMpoBaHHas, fefaeM
Kaxgable nonroga. Ho korga
CUCaAMUH NPOU3BOAMI
3aMeHy, npou3oLuén cboi

No HeU3BeCTHOW NPUYnHe

M cneTenv BCe JaHHble
COKEcTKoro gucka. B utore Mol
notepsinu 4 yaca pabotbl 42
yenoBek.

B 3Toi cuTyauumn yenoBek
MHCTPYKLMIO He HapyLumna —
f He MMelo npasa ero
HaKa3blBaTb HW B3rNSIAOM,
HU JencTBrEM,

HU BbIpaXKEHNEM KPUBOW
MopAbl — HUYeM. XoTs
xoyeTcsi. HakasaTb He Mory,

O
o

xo4yeTcs. HakasaTtb He mory,

a BOT BCe BO3MOXHOeE, 4Tobbl
Takoe He NOBTOPWUIIOCh, 06a3aH
coenathb.

3aMeuy, 4To ABa 3TUX
npuHuMna He obs3biBatoT
PYKOBOAUTENS HAaKa3bIBaTb TYT
>Xe, Ha MecTe NpecTynneHus.
JonycTuMo oTpearupoBaTb

C 3aJlepXXKoW, nepep 3TUM
BCECTOPOHHe pa3obpaTbcs

B Bonpoce. [apa-Tpovika gHeMn
HUYEro He U3MEeHST.

OfHaKo M 3aTArMBaTh He CTOUT
(nocne kakoro-To nepuoaa
NoaUYNHEHHbIN 3abbiBaeT
[leTanu, a Haka3blBaTb 3a TO,
4ero YyenoBeK He MOMHUT —
upes ctpaHHas). To xe camoe
— eCJ1 Bbl pewwunm
nonpoLaTbcs C YesI0BEKOM,
HO ceiyac OT Hero 3aBUCUT
BaXXKHbIN nNpoekT. Bbl

He 06s13aHbl paccTaBaTbCs

[IPOSRUA
UHULUATUBY

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

He3saMepnuTenbHo. Bawe
npaBo BblbMpaTbh BpeMs
1 MecTo.

MpouieHne, aMHUCTHS,
XaHce#i 1 root cause-aHanus

B MeHem)KMeHTe HeT
npoueaypbl NpoLLeHus.

B uepkBu — ecTb,

B MeHe)KMeHTe — HeT. Kocsik
HeNb3a NPOCTUTb,
pykoBoauTenb 0693aH Ha Hero
copa3MepHO O0TpearmpoBarb.

Ho ecTb npouepypa aMHuctun:
ecnu YyenoBek packassics

B CBOEM NpOCTynKe, HAAo
nepecTaTb Kanatb eMy

Ha Mo3ru. AMHUCTUS

M npolleHve — age
abconioTHO pasHble
npouepypbl, pa3aensnTe ux.

AMHUCTUSA He BbiBaeT
aBTOMaTMy4ecKown
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M OCHOBAHHOW Ha MpUHLMNe
«Tbl MHe, 51 Tebe». Ecnu

B OpraHu3auum YyeTkoe
npaBuJIo, YTO OMO3[aHUS
HeponycTUMBbI, U ono3ganu

M HavaNbHUK, U MOAYUHEHHbIN
— HayvaNlbHUK He MMeeT Npaea
NpOCTUTb MPOCTYNOK
NOAYMHEHHOI0 Ha 3TOM
ocHoBaHuuW. HakasbiBaTb
HY>XHO. Kak HayanbHUK
Haka)keT cebs 3a cBoW
npoctynok — ero geno (u yxe
TOYHO He Jeno
NOAYNHEHHOTO).

AMHUCTUS BO3MOXHA, TONbKO
ecJIM NIAKN NPUBLIKIN
roBOpUTL NpaBgy, XoTs 6bl
caMuM cebe. Y snoHueB ecTb
NOHATUE «XaHCeW».

B 6ykBanbHoM nepeBofe —
caMoaHanus. 3T1o Korga
YeJiloBEK aHanu3upyeT CBOU
NOCTYNKU U, UCMbITaB
BHYTPEHHWW CTbIf, U3BNEKaeT
13 CUTyaumm ypok. XaHcen —
Knoyeson npuHunn JAO
ToWoTbl.

B Hawwem kynbType nogobHoe
nosepeHune

He pacnpocTpaHeHo. OfHako
HeyTo MoxoXkee Noiy4uTcs,
ecnn Yyenosek
CaMOCTOSITEJIbHO M UCKPEHHEe
npoBeféT root cause-aHanus.
Mbi npakTukyeM nogobHoe

B CJIOKHbIX CUTYaLUAX

mnun npu daxkanax

Ha npoekTax. KaprI

ana I'IOJJ,pOﬁHOFO U KpaTkoro
root cause-aHann3a MOXXHO
NnocMOTpeTb Y Hac B 6nore.

KapTbl HaueneHbl

Ha To, 4Tobbl YesloBeK caM
npoaHanM3upoBan v HawWweén
cBOU HepopaboTku

U NpefnoXun Mepbl, KOTOpble
6bl B fanbHenweM no3Boanam
He JoNyCcTUTb NI0X0ro
pa3BuTus cutyauun. Kaxxpas
Takas 3anoJiHeHHas kapTa
obs3aTenbHo 0b6cyxaaeTcs
MeXAy NoAYMHEHHbIM

n pykoBoguTeneM. Llenb
obcyxaeHus — caenatb
yenoBeka Nyywe. Y6eputbes,
YTO aHaJIU3 BbINOSHEH
OCHOBaTeJIbHO, a Mepbl
noMoryT.

370 TpyAo3aTpaTHbIA MeToq,

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

caMoKomnaHusi, onpaBaaH

B CYPOBbIX CUTYaLUSAX U TONIbKO
N Tex filoaen, KoTopble
roToBbl FOBOPUTL cebe npasay
M UCKaTb KOpHUW npobnieM

B cebe (a He BO BHELWIHUX
obcroaTenscreax). Takue
noam 6bIcTpo pacTyT

W NoJo6HbIN aHaNu3 UM
TONbKO B MOMOLUb.

LAucTaHumpoBaHue
1 npubnnxeHne

PekoMeHpyto nountaThb

1 n3yuuTb paboTbl Bnagnmumpa
KoHcTaHTMHOBMYa Tapacosa.
B ero kHMrax — KoHueHTpaT
Mbicnen. BoiBaer,

4TO KOPOTKOE MpepnoKeHue
3acTaBnsieT 3agyMaTbCcs

Ha HecKoJibKo YacoB. OgHO
U3 HUX:

XAHCE

-

\
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PykoBoguTeNb — KaK OroHb.
HeB0o3MO0)kHO NpubnU3UTbCS.
Tenno psifoM, HO HEBbIHOCMMO
ropsiyo, eciu NbiTaThCs CTaTh
ewwé 6nmxe.

YenoBeky fOMKHO bbITb
KoM$opTHO paboTaTb psigoM

¢ pykoBoguTeneM. Ho B cnyyae
npocTynka pyKoBoAUTeNb
nubo npubnuxaet ero K cebe
(3apaeT Heyno6HbIE BOMpOCHI,
3acTaBnsieT UckaTb
MopasbHble NPUYUHBI

¥ cropatb OT CTbiga),

nnbo pucTaHumMpyeT YenoBeka
oT cebs (B nioTb [0 KpaiiHei
Mepbl — YBOJIbHEHUS).
Haka3aHus pa3MeLueHbl

Ha 3TUX nontocax.

A ecnv yenoBek BefET cebsa
npaBWUAbHO — MYCTb M panblue
rpeetcs.

Jomawnee 3adanue, npodenas
Kxomopoe, 110601l HawuHaowuil
PYKo8oduUMen» Cmaxem cunvHee.
Iodymaiime, kaxue HAKA3aHUS Bbl
20MO0BbL NPO0eNLIBAMD € NOOLMU.
Onpedeaume ux om 0 (meaxuil
npocmynox) do uucaa nu
(coomeememeenno, nu###). Koeda
npodeaaeme amy pabomy, y eac
noseumes ceoil apcexan.
Heo6s3amensHo npumeHsms e20
HA NpaKkmuke yeaukom, Ho Mo, Ymo oH
ecmy, denaem 8ac cunvree.

3apaBaiiTe BONpochl.
Haepuue!

WTak, HakasblBaTb
3a NPOCTYNKM HY>XKHO,
1 no 6onbLien yactTm
HaKa3aHus nexar

B MOpPanbHOW NI0CKOCTU.
MpaBunbHO HakasaHue
npepnonaraert,

4YTO HaKa3blBaeMblil 0CO3HaeT
cBoto BUHyY. Kak 3To caenatb?
YutaTte Mopanu? OHu

He cpaboTaloT — BCNOMHUTe,
0 4YeM Bbl AyManu, korga
nocnepgHuin pas Mopanu
yuTanu BaM. Y MeHsa aBe
Bepcuu: «Kak 6bl caepxatb
ynblbKy 1 He BpsAKHYTb

YTO-TO EXULHOe B OTBET»

n «Korpga e 37o rag-
HayaNibHUK HaKoHeL,
3aTkHeTca». Obe peakuum
[aneku ot Toro,

4yTo6bI YeNoBEK 0CO3HanN CBOWM
NpoCTynoK, Ho Ball aBTopuUTeT
Y)K TO4HO ByaeT nofopBaH.

3apaBaiiTe Heypo6Hble
Bonpockl. Jloxxuaantechb
oTBeTa. He fonyckaire,
4yT06bI YeNloBEK YKNOHUNCS

1 3anyTan Bac feTansiMu.
Bawa 3apava — 3apaBas
BONpockl fobuTbCs TOrO,
4yT06bI OH MOCMOTpPEN

Ha cMTyauMio Nopj NPaBUSIbHbIM
yrnoM. [leficTByiTe NOrnuKkou,
onupamnTecb Ha NpoBEpeHHble
¢daKTbl 1 3apaBbIf CMbICH.

YenoBek bynet BepTeTbca
KaK Y>X Ha CKOBOpoOJKe.
MpuayMbIBaTh OTrOBOPKM
WK cCbinaTbCes Ha To,

4TO «Jpyrue TaK Toxe
nenaoT».

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

Bawa 3apaya — He patb eMy
YCKONb3HYTb.
[lononHuTeNbHbIE TEXHUKK

v npuémsl (ronoc, TeM6p,
B3N, MUMUKA, XKECTbl,
no3bl) MOTyT 3Ha4YUTENbHO
YCUNUTb U YCKOPUTb 3dPeKT,
HO TpebyoT punurpaHHoro
BNlafi,eHUS 3TUMU HaBblKaMu
C Balliel CTOPOHbI.

Haka3biBaTb HY)XHO
obszaTenbHO HaeauHe.

Mpu nopsax coTpyaHUK MoXeT
HayaTb bbikoBaTb. 3TO
noAopBET Balll aBTOPUTET,
€CNN y Bac HeT HaBblKa

M BHYTPEHHEN CUNbl 0CAAUTD
YesioBeKa ofiHOW ¢ppasoil.

Hy 1 3To npocTo yHU3UTeNbHO.
A Hawa c BaMu 3apava —

He YHU3UTb, @ U3MEHUTb

B byayLlieM ero naTrepH
nosegeHus. Caenatb
yesioBeka nyuywe. HenpusatHas
LNsi BCEX npouenypa Ao/MKHa
NpoXoAWUTb TOJIbKO HaefMHe.

Owwnbka — 3apaBaTh Bonpoc
M He OCTaBnATb Nay3y

LNl OTBETA Ha Hero, a cpasy
HayaTb YMTaTb MOpanu.
Bonpoc gosxeH 6b1Tb
KOPOTKWUM, C BOMPOCUTENbHOMN
WHTOHaLUMen,

a nocJie BOMpoLlaoLLuii
LLOJIXKEeH 3aTKHYTbCS

M LOX[aTbCA OTBeTa.

Ecnu otBeTa HeT —
HaMoMHUTE, YTO Bbl €ro XaeTe.
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He paBaiiTe cebsa 3anyTaTtb

M YBECTU B HECyLLeCTBEHHbIE
neTanu UNu U3NuLlHue
cywHocTh. OTcekanTe NuLLHee.

Tunosble 0TMasKu

3aMeuy, UTo HapylLlaeMble
npasuna 6biBaloT
NUCbMEHHbIe, YCTHbIE

W CNOXXMBLUMECS B CUNY
obblyas. B nobbix
pernameHTax ecTb AblpKU
(MecTa, KoTopble MOXHO
TpaKTOBaTb HEOAHO3HAYHO).
Ecnu He BepuTe — npuwnute
MHe Ha Cnop Ball pernaMeHr :)

Haka3yeMbiin nonbiTaeTcs
YKJIOHUTbCS OT HaKa3aHus,
CCblIasiCb Ha HEMOJTHOTY
pernameHToB («A Hurge
He HamnucaHo, YTo HeNb34
CyLIUTb KOTa

B MUKPOBOJIHOBKe!»).

Ycnblwae nopobHoe
3asB/IeHme, NOJTHOCTbIO

3a paMKaMu 34,paBoro cMbicna,
He NNoxo 6bl yTOUHUTD,

Yero 370 YeNIOBEK BKJTIOYMI
pypaka. Ecnu pagmn oTMaskn —
NOMNPOCUTL BbIKIOUYUTb

1 BEPHYTLCS K 06CY>KAEHUIO
npocTtynka. A ecnm aypak
BKJIOYEH CUCTEMHO

(unu He BbIKNlOYaeTcsa) —
cnpocuTe cebs, Kak 3ToT
yenosek npoten
cobecefioBaHMe M NoYeMy OH

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

ewé paboTaet B Bawen
opraHu3auuu.

06HYynaNTe KapMy

OyeHb HE30pOBO,

€C/In 'y COTpyAHMKA KonuTcs
1 He oBHynsieTcs KapMa.
MaHnunynatueHo
HaCTPOEHHbIN Ha4YaJlbHUK
BpPEMS 0T BpeMeHU
BCMOMUWHAET NpOoCTYNKM
NOAYUHEHHOTO U ThiKaeT
B HUX Mo cnyyato u 6es,
ucnonb3yeT UHAYKTUBHYH
HaKpyTKy

n 0606LeHua.

UTak, ecnu cutyaumsa

C NPOCTYNKOM NOAYUHEHHOTO
pa3obpaHa, K Helt 6onblue

He Bo3BpaluatTcs. HakasaHue
Ha 3ToM 3aKkoH4YeHo. Kapma
obHynunaco.

Koro Henb3s HakasbiBaTb

Pepko, Ho BcTpevatoTcs nogum,
KOTOPbIX HENb3sl HaKa3blBaTb.
OHK, 3aMeTUB KOCSIK, caMmn
cebs 3aMyyatoT. 3T0 o4eHb
oTBeTCTBeHHble nogu. OHun
6bICTpO McnpaBnsawTCS

M pacTyT — C HUMU NPUSATHO
paboTaTb. N ux HakasbiBaTb
He Hapo.

BnusHue Haka3aHui
Ha KOJNIeKTUB

Jlaxke korpa Bbl NpokayaeTe
HaBblK HaKa3aHui

1o 90 ypoBHS, ux
3¢pPeKTUBHOCTb BCE paBHO
MOXeT 6bITb HU3KOMN. [puunHa
— HenpaBuJibHasi ,03UPOBKa.
HakasaHui pomkHo 6biTh

B 5-6 pa3 MeHblue,

yeM noowpeHunin. Korpga
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NOAYMHEHHbIE MOHMMALOT,
4TO HaKa3aHUs MOXHO 6blso
n3bexxaTb — 3T0 CUNIbHO
MOTUBUPYET He KOCAYUTb

B byayweM. U, Haobopor,
€CJIN OHU NPUBbLIKIIHU,

4TO Ha KaXkgoe «MoJiogeL»
NPUXOAUTCS yaap nankon
no xpebTy, npofonxaoT
[lenatb Kak paHblue —

Befb ¢ BeposiTHocTbio 50% Bcé

PaBHO NPUNETUT.

Ha koM TpeHuMpoBaTbca?

MUTak, Haka3aHue 3TO CNIOXKHbIN

HaBblK, KOTOpbI/ TpebyeT
BbICOKOW TOYHOCTU: yMeTb
3ajaBaTb BOMPOCHI,
AoKanbiBaTbCs [0 NPaBAbl,
npaBunbHO nopbuparts ronoc,
B3MNISIA, MUMUKY, XKECTbI.

Ecnun Y BacC B rojioBe BO3HUKNa

MbIC/b NOTPEHUPOBATHLCS
Ha [OMaLIHMX — MoXanyincTa,
He penanTe Tak.

Ecnu pspoM ecTb Te, Koro Bam
He >Kasiko, Ha HUX MOXKHO
oTpaboTaTb 3TV TEXHUKH.
370 ryMaHHen,

4yeM HaKasblBaTb HEYMeJio
WA TpeHUpoBaThbcs

Ha BAM3KMX BaM NOAAX.
CHauana Bac bypeT HecTw,
Bbl byaeTe yutaTb Mopanu.
MaBHOe — HayuuTbCH
HaKa3blBaTb NOAYUHEHHBIX
COM3MepUMO NPOCTynKy

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

¥ BbIBOAUTb pasroBop
B KOHCTPYKTMBHOE pYyCIio.

Lins 3TUX Aen Mbl cneuuanbHo
NOArOTOBUJIN Ha ciiepyloLuei
CTpaHULLe YEKJTUCT,

4To6bI BbI TPEHMPOBANUCH

M CTaHOBUIIUCH NlyyLue

Kak pyKkoBoguTens :) Yekaire!
Monb3yittecs!
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HEKJUCT M0 HAKASAHUAM

MPUNOXEHWE K CTATbE «HAKA3AHUSA. YEKJIUCT U NMOCOBWE AJ19 PYKOBOAWUTENEN N UHTPOBEPTOB»

[] Npodunaktuka
BMeCTO HaKa3aHWi

|:| 3apavya — cpenatb
yenoseka nyylie

] Peaxo, Ho rpaMoTHO

[C] MopanbHbie HakasaHus
BMECTO MaTepuabHbIX

[] PyxoBopuTens obszaH
HaKa3aTb NOAUYMHEHHOTO,
eCc/in TOT Hapywwun
yCTaHOBNEHHbIe
W AOBeJEHHble
[0 Hero npasuna

|:| 3a owmnbKy HakasbIBaTb
Henb3a! Hu B3rnanom,
HU )X€CTOM, HU KPUBbIM
Bblpa)KeHMEM nuua

|:| B cnoxHbIx cnyyaax
nposoauTte root cause

[] NpouweHbe n aMHncTMa —
pasHble npoueaypbl

[] Bzaumosauert kocsikoB
HeponycTum!
He Toponutecb
HaKasblBaTb.

|:| PasbepuTech B cutyauum
1 cobepute PpaxTbl

|:| LLIkana Haka3aHun —
LUCTaHLMpOBaHuWe
n npubnuxeHune
K cebe

|:| HaepuHe. Hu B koem
cnyyae Ha noasx!

|:| C xonogHow rosioBom

[] 3apaiite Bonpoc.
CnoKoWHbIM TOHOM

|:| Coenatb nayay.
NoxpaTbcs oTBETa

O

Mopanu He yuTath!

[] He gaitte ysunbHyTb.
OTcekawnTe 0TMa3Ku.

3apaBaiiTe NOBTOPHbIE

BOMPOCHI

] Bkntouenue nypaka
M NOUCK AbIp
B pernaMeHTax

3a paMKaMu 3[,paBoro

CMbIC/la — NoBoA,
ONs 0TAENbHOro
pasrosopa

WM paccTaBaHus

[] 3acraebre yBugets
CUTyauuto nog,
NpaBUibHBIM YIIIOM.
JNnuoM k 3epkany!

O

O o0 o

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

[okonanTtecb
[l0 MOpPaNbHOWN NPUYUHbI

3aKoHuYMTe Ha No3uTUBE
O6HynuTe KapMy

TpeHupy#Tech Ha Tex,
KOro He >Kanko

HekoTopbix nogen
HaKa3blBaTb HeMb3sl
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N HA XANNABY PABOTATb HEJIb34.

KonnektusHblit pasym | Cubupuke | Jlydwee

naBHas cTpaHuua — TpeTb
Bcelt paboTbl Mo An3aliHy.
3pecb Bcerga ky4a
cornacoBaHuit, 06cy>KpeHui,
xonuBapoB. Ecnu caenatb
€@ Hy>xHo becnnaTHo ansa
TeHAepa, 3ajiaya yCnoXxHseTcs
TeM, YTo B npouecce

He 3afeiCcTBOBaH 3aKa3uuK.
N6o aHanutuka — gonro,
CTYAMiA MHOTO, @ OH OfAVH.
MosTomy npuxoauntcs
$pucTaninmTb AU3aiH,
onupascb Ha GopMyNUpPOBKHU
13 AOKYMeHTauum Tuna
«JINYHbIA KabUHeT Jo/KeH
cTaTb GyHKLMOHANbHEE,

a «MeHlo — bonee
MHTEpecHbIM». B utore
nony4yaeTcsi HUKOMY

He HY>XHbIV AU3aliH B BaKyyMe.

Mopenb coTpyaHuuecTBa,
KOTAa HYXXHO cAenaTb YacTb
paboTbl 6ecnnaTHo, 4TobbI
NoTOM MOJTy4nTb KPYMHBbIii
3akas, npuwna

n3 nonurpadum. Baxxnas
peTanb: TaM aHanuTuKa

He Hy)KHa. HanevaTtan
CTpaHMLYy — nony4unn 3akas
Ha uenyio KHury. Profit!

MO>XHO BCMOMHUTb, YTO
pa3paboTumKoB yxe neT

20 BbibupatoT no 6ecnnaTHbIM
KOHUenuusiM. 3To NoyTtu
Tpapuums — ycTpamBaTb
cMoTp cTyaui. Ho Torpa,

B JlaMMoBble LeBAHOCTbIe

1 HyneBble, aHaNUTUKUN TOXeE
He 6bi1o. Y cTyaum 6bina opgHa
Lefib — MNOHPaBUTbLCS
reHepanbHOMy AUpeKTopY.
YTo eMy HY)KHO — HEMOHSTHO,
no3ToMy Aenanu cpasy
HecKoNbKo BapuUaHToOB,

B HafeXae, YTo HY XOTb 4YTO-TO
3anper.

Kak o6bI4uHO NnpoBOAUTCA
TeHpep

Pycckasn HapoaHas ckas3ka.
Koponb Benen ctpenbua
no3eatb: «Hy, Pepor!

Tbl y MeHsi Monogel, nepBbiv

B KoMaHpge cTpeneu. Cocnyxun
Tbl MHe 0fHY cny>xby — pocTan
0JIeHsi 30/10Tble pora; CoC/yXu
W opyryto: nogu tyaa —

He 3Halo KyAa, NpUHEecH To —
He 3Hato yTo! [la noMHMU: Konu
He MpuUHecellb, TO MO Mey —
TBOS rosioBa c naey!»

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

CKA3KA MPO TO, KAK BECMJIATHAY
KOHLENUWA B TEHAEPE MOBEOMIA

Mbl YBEXIEHbBI, HTO BECIMJTIATHBIE KOHUEMLWW — 3710 BCEJIEHCKOTO MACLLTABA,

Kasanocb 6bl, Npu 4éM 3pecb
Koponb? Ha camoMm pene,
CUTyaLMs C «He 3Halo Kyaa»
N «He 3Halo YTo»

He CKa3o4Has, a BrnojHe
>XM3HeHHas. MpuMepHo Takoin
cMbIcn y fobpoli NoNoBUHbI
TEHAEpPOB Ha pa3paboTky
canToB. 3aKa3uukK 3HaeT,

4YTO eMy Hy>keH cauT. Kakon?
OuyeBMAHO, CaMblii NyYLINA —
BOT M pucynTte. U Begb
LeCTBUTENIbHO PUCYHOT.

BBa3biBaTbCA B TEHAEP

c pa3paboTkoi 6ecnnaTHoM
KOHL,EMLMN MOXHO, TOJIbKO
ecJiM BaM xoyeTcs
caMopeanu3oBaTbcs

M NONONHUTL NopTdonno

Ha Behance kpacuBbiM
npoekTtoM. Hawa nonutuka —
3a paboTy 6paTh AeHbIK.

To — He 3Halo YTO

KoHeuHo, cTyamu moryt
NPUKUHYTbCSA 06MXKeHKaMu

1 3a8BUTb, YTO TaKOB YXX
PbIHOK — 3aKa34uk
n3banoBaH, KOHKYpeHUus
BbICOKas, HYXXHO KaK-To
BepTeTbCs, YTOObI 3anonyynThb
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B NOpT$0onMo KpynHyto pbiby.
Mo-HacTosiLeMy NpoTUBHbIE
1 nsbanoBaHHble

3aKa3uyuMku — He pbibbl,

a eINHOPOrK, OYeHb pefikue.

Ecnu BcTpeTunu takoro —

HU B KOEM cllyyae

He npubnwxanTech U pante
eMy panblue ckakaTb

B CKa30Y4HYI0 Yally, rae canThbl
IenarTcs 3a TpyU AHS,
6ecnnaTtHo

M nocJie BCEro 0gHoOro
pa3roBopa c cekpeTapém
ToM-MeHepkepa.

06bIYHO 3aKa34YMK — YyenoBek
afleKBaTHbIW, HO HaMyraHHbIN.
OH He 3HaeT, KaK genawTcs
cauTbl. [1Ns Hero guKo, 4To
CTOMMOCTb OJHOIO NpoeKTa

B Pa3sHbIX CTyAUAX MOXKET
0TNMYaThCA Ha LeNbli HoNb

B KOHL|E CYMMBbI.

Pa3 He noHWMaeT — naHukyeT
M NbiTaeTcs NOACTENUTD
cosioMky. OpraHusyeT TeHaep,
npu 3TOM NpuBNeKaeT Kak
MOXXHO BonbLie UCMoNHUTEeNEN
M AAET UM KakK MOXKHO MeHblle
nHpopMaunu. Kakown bropxer,
Kakue 3apayum y cata — 3Toro
4acTo He 3HaeT paxke
reHepanbHbIW MpeKTop.

MN3-3a MyTHbIX 3agad
y MeHe[)Kepa HaunHaeTcs
MUTpeHb, a An3anHep

BPATUbII MAXET AIC 3ABTPA
HYXEH CAENAETE?

B OTYASAHWUM TYTUT UHTEPBbIO
TOM-MeHeaepa, 4Tobbl
y3HaTb ero nobuMblii LBeT.
Cnyctsa 50 yacoB 6onu,
CTpafiaHui U MyuynTENbHbIX
POAOB «CaMoro JiyyLiero
canTa» KoHLenuus
0TNpaBfisgeTCcs 3aKa3ynMkoM
npsiMo B Mycopky. 06upaHo,
13, HO HMKTO He obewan,

yTo Bac BblbepyT. U 3aka3unky
COBCEM He BaXXHO, CKObKO
YesioBeKo4acoB 6b1s10
NoTpayeHo Ha KOHLenuuto.

BuHuTb ero B uépctBocTyr
HeJsib35l — OH U He LOMKEH
LyMaTb 0 YY>KUX
yenoBekoyvacax. EMy Boobuie
MOXET nokasaTbcs, YTo,

pa3s ecTb xenatowme (gaxe

He 0AuH, a MHoro!) pucoBaTb
KOHLLeNT 3a NpocTo Tak, To ANs
cTypuu 3To paboTta Ha gBa vaca
C Yy4ETOM NepeKypos.

YnpasneHue
¥ npoektamu
2 ypoBeHb

3apaya cTyanmn o6bACHUTD
3aKasuyuKy, Kak genawTcs
CalTbl, CKONbKO YeNoBeK

B 3TOM 3aieICTBOBaHO,
noyemy 6e3 aHanuTUKM
XOpOLUUIA AU3aliH, KOTOPbINA
eLwé n busHec-3apaum
pewaeT, He pa3paboTaTb.
Ecnu 3akasuuk noHsn Bac,

OH caM nepegyMaeT NpocuTb
6ecnnaTHy0 KOHLENUMIo.
Ecnu HeT — yBbI, Bbl

He CMOr/IY HanTK o6 A3bIK,
TaK YTO MYCTb KaXKAbIN cKayeT
B CBOI CTOPOHY.

BeiBaeT, 4yTo MeHepXep

CO CTOPOHbI 3aKa34ymka

BCE NMOHSAN M faxKe Bbly4yun
CNI0BO CKpaM, HO ero
reHepasnbHbIil obelyan ronosy
C NJiey, ecsim KTo-To nocMeeT
BEPHYTbCS K HeMy be3
roToBOro AM3anHa.
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Ecnu goctyyatbes

[0 fupekTopa
CaMoCTOATENIbHO HepeasnbHo,
NPOEKT JlyyLue oTNyCTUTb.

Mellok 3010Ta 3TOMY
rocnoauHy!

Ecnu 3akasuuk pymaer,

4yTO ANS CTYAWM B NOpsifKe
Bellel knenaTtb 6ecnnatHble
KOHL,ENuMn — 3ToMy ecTb
LBe NMPUYMHBI: HAUBHOCTb
mnun cuHppom YCB.

Ecnu cTynus cornawaetcs
Ha Takue ycnoBus paboTbl,
3TO €€ NNYHas Hkera
OTBETCTBEHHOCTb.

MoTuBbI MOryT 6bITb pa3Hble:
XenaHue caenath YTo-To
KpyTOe, HanaauTb CBS3U

C XKMPHEHBKWUM KITMEHTOM UMK
Taku NoJly4ymTb 3aKas.

Ho 370 BAKsieT Ha pbIHOK,

1 LLeHHOCTb TpyAa CTYAMUM

B rf1asax 3akasyuka
CHUXKaeTcs.

Ytobbl caenatb NpoexT,
KOTOPbIN JeNCTBUTENIbHO
HY>)XEH, 3aKa34MK [O/KEH
6bITb BOBNEYEH B HEMO MO YLUK:

- YyacTBOBaTb B aHaNUTUKe
« 06cyxpaTb npoToTUN

« PasHocuTb B Myx 1 Npax unu naikatb
npuMepbl U3 BU3yanbHoro 6puda

Torpa oH BJIOXKUT CBOU CUJIbI
B CO3[aHMe canTa

W cAenaeT ero TakuM, Kakum
xoyeT. [lake ecniv [o 3Toro
He UMeJ MOHATUSA, YTO

€My HY>KHO, U ero MyCOpHyH
KOP3MHY NMOBUAANU U3HYTPU
necsiTky 6ecnnaTHbIx
KOHLEeNUUNA.

UpuHa
PyKOBOJ:Ll/ITeJ‘Ib NpoeKToB

Bwira ucmopus, koeda 3akasuux

Ha npeceiine 8vlOUpan mexcoy 08Yyms
cmyousmu. Haw axxaynm deaan
cmemot, 00120 u OMOWHO obwancs

¢ 3axkasuuxom, obeyxcoan yeau

u pyHKYUU NpoeKma, npumepvl
memamuueckux caitmos (npu nepedae
NPOEKMa s NOAYHUNA 02POMHDLL
0OKYMEHM € UMO2amMuU 8cex IMUX
obcydrcdenuil).

Ha eotixe sce cpedcmea xopowt :)
Jlpyzas cmyodus ¢ aémy paspabomana
HeCKObKO MAKemos, 4¥mobsl noKazams
€80U B03MOJICHOCTNU U NOAYHUMDb 3AKA3.
H ne nonana e oxcudanus u yeau —
3axazvuky Hyx*cHa Ovlra 6odpas
pabouas aowadka (cneyuguxa cdepuvt
HedsulICUMOCTUL), A HA 8bIX00e
noABUA0CHL HEWIMO KpeamusHoe,

HO Hero3abeavHoe.

3axazuux YiHcacHo nepestcusan,
Umo e20 He ycavlwam, u nepuoauuemcu

YnpaBneHue
¥ npoekTamu
2 ypoBeHb

npueodun paspabomarHvle Makemvl
Kax aumunpumep —

u 8 npomomunuposaHuu,

u 6 Quaaitre. Ymo-mo epode:

«A 30ecb HU 8 KOEM cAyuae Max

He Jenaiime».

B umoze mut c0anu maxem 21a8Hotl
¢ mpems npasxamit: c0enams meHio
8 00HY CIMPOKY € A020MUNOM, HYMb
pacwupums KoHmeHmMHyo obaacms
Uu cmMeHumsb ysem napul 6.10%08

€ 2icenmo2o Ha 6oaee HellmpanbHwlil.
Cnacubo anaaumuxe u 8u3yanbHomy
opudhy.

M3-3a Toro, uto cTyauu
cornallalTcs Ha ycnoBus
TEHAEepoB U npeanaraioT
HeXu3HecnocobHble
KOHLEeMNuMK, y 3akasumka
CKNaabliBaeTCsa olyLeHme,
YTO BCE UCMOSTHUTENN KO3kl
1 NPOEKTUPYIOT MJI0XO.

B uTore nopturcs
BreyYaT/IieHNeo pbiHke

B LiesIoM.
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". o . Bnapumup 3aBepraiinos

o PykoBogutens cTyaum

Camoe Hazn0e npednodceHue
nopabomams 3a 6ecnaamHo 38y4ano
max: «Hanuwume nam Ha meHaep
MOBUABHOE NPUNOCEHUE

0as uHmepHem-6amka.

Mbt omnpasum 8ce NPUAOHCEHUS HAUUM
UHOCMPAHHLIM UHBECTODAM

U OHU 8blOepym AyHuLee».

ITo-moemy, npocmo npecmynHo
NOOWPSAMb MHO2OMECIHHOTL
paspabomxkoit — neHmses-2ope-
MeHedKHCepos «3aKa3UUKA», KOMOopble
He xomsam Hu Oymam,

Hu 6pamsp Ha cebs OMeemcmeeHHOCb,
HU NPUHUMAMY pewleHus.

Koaneau no pvinky! becnaammo
pabomams — msaxckuil epex.

Om s5mozo npouzpvleaiom g umoze ece.
IIpexpawaiime!

W )xunm oHun ponro
M CYACT/IUBO

MpennonoXw, Bal BapuaHT
BbIUTpas U Bac JONyCTUNM

[0 ToN-MeHeXepa, KOTopbli
HaKoHeL, pacckasan, Yero
XoyeT oT caiTa. OkasbiBaeTcs,
He TOro, K YeMy

Bbl FOTOBU/IUCD.

3aKka3uyMK NpoxoauT yepes
3Tanbl aHaNUTUKMK,
NpoTOTUMMPOBAHUSA

1 Bu3yanbHoro 6puéuHra,

1 Bbl OKOHYaTeJIbHO
noHumaerte,

4YTO NepBOHayanbHyio
KOHLLENUMIo NPUAETCA MEHATb.

Tenepb ckaxute «[puset!»
IBYM HOBbIM npobsieMaM: Kak
06BACHWUTL 3aKa34yunKy, noyemy
KoHuenuusa N2 2 He noxoxka

Ha Ty, paAu KOTOpPOM OH Bac
HaHs, U noyeMy

OH eLLé M NNaTUTb 3a Heé
LOJIKEH.

Ho 4yTo MbI BCE 0 Ni0XOM.
BbiBatoT B TeHAepax

n becnnaTtHow paboTe xannu-
SHABI.

Cepreii lMpokodbeB
piratecode.ru

Ymobbt Mbl NPUHAAU Yuacmue

8 mexdepe ¢ becnaamHoil KoHyenyuetl,
0091CHO COONI0OAMBCS HECKOABKO
yeaosuil:

— IIpo3paunbtil mexdep: 3Haem, KMo
yuacmeyem, 8ce 8 PABHLIX YCAOBUSX,
SCHbLE KPUMepuu OyeHKU, NOHSAMHbLLL
06vem becnaammwix pabom,
6803M0xcHOCTb npesenmayuu JITIP.

— Haauvue c80600HbIx pecypcos
(menedicep, apm-dupexkmop, dusaiiHep
KaK MuHumym) xoms 6bt Ha 30-40
uacos.

— IIpoexm nam unmepeceu

u gpunancoso npusnexamenen. Kozoa
512080DI0 «UHMeEPeceH», UMEI0 8 8U0Y
803MO}CHOCTIL PEANU3AYUUU HAWUX
meopueckux ambuyuil, 8bx00 Ha HOBBLL
PbIHOK, 803MOXCHOCTL NOpabomamas

¢ u38ecmHwIM bpeHdom u m.n.

Bbivrpatb TeHgep nocne
pa3paboTku becnnatHow
KOHL,eNuMM — MOXKHO, peun
HeT. Ho yipeT nodura
BPEMEHU U peCcypcoB.

He ¢akT, yto TeHaep

He NpUKPOIOT.

YnpaBneHue
¥ npoektammn
2 ypoBeHb

He ¢akT, uto nonyumutcs
M3HecrnocobHasa KoHuenuums,
KOTOpYto He NpupaeTcs
nepepenbiBaTtb. He dakT,

4YTO 3aKa34ymMK NONMET
peanbHyo LeHHOCTb YCnyru
nocne Toro, Kak Nosy4uT Kyvy
6ecnnaTHbIX MaKeToB.

Mbl cuntaem, yto 6es
QHaANIUTUKM U TECHOTO
06LeHUs C KITMEHTOM
KayecTBEHHbI MakeT

He caenatb. Tak YTo XBaTUT
pa3BpalLaTb pbIHOK U MI0AUTb
AN3aiiH-paan-am3anHa.
LienuTe cBOM TpYA,.
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YnpasneHue
¥ npoektamu
2 ypoBeHb

TYAJIETHOE OEJTETPOBAHWE
SATNPELLEHO!

0TNOBUNN MPUYNHY ®AKAMNOB — TYANTETHOE AENEMMPOBAHUE.
CTPALLUHAA TALOCTb, XXMBET BO BCEX KOJUIEKTUBAX, U Y BAC TOXE.

Jlena A6pamosa | Cubupukc | PR-meHenxep

Hukorpa ewé MebbiBaHbIY,
pykoBoauTens Tunorpapuu,
He 6bin Tak 61M30K K NpoBany.
Cpoku ropsT, 3aBTpaku gns
K/IMEHTOB Y>Ke 3aKaH4YMUBalTCS
M TyT — NO3BOHWUN YCTaBLUMUMA
OT BCEro 3TOro 3aKa34uk.

ToT, KoTopbIit NpuHOCUT 40%
noxopa Tunorpadpum.
MmebblBaHbIY NPUTroTOBMCS

K C/IOBECHOI nopke

1 MbIC/IEHHO NOMNPOLLANCH

C BbIFOHbIM
COTPYAHUYECTBOM.

Ho Bo BpeMsi pasroBopa
BUPTYO3HO BbIBEPHYJI
CMTyaLMIo B CBOIO MOJb3Y,
YCNOKOWN 3aKa3uymka u gaxe
ponpopjan neyatb KaneHpgapew
Ha 2 ropa Brnepég.

LoBonbHbIN cO60M, XXU3HbIO

1 SIPKUM JIETHUM COJTHBILLKOM,
MebbiBaHbIY NOLWEN OTMETUTD
BCE 3TO CMrapeTon.

A B Kypunke BcTpeTun
NOAYMHEHHbIX, KOTOpble
ObIMUAN OT 6e3bICX0QHOCTH,
nepsiaiiHbl NOAKUMAIOT,
paboTbl — BaroHbl, HepBHble
3aKasuymnKu egsT Mo3r
MeHeaKepaM.

3alweén B Kypunky
paccnabneHHblit MebbiBaHbIY,
TOJIbKO 3aTAHyJICA —

M Hayanoch.

— [nebbiBaHbIY, — Havana MeHepXep
MalueHbka, — MHe «LiBeTbl Ypana»
3BOHSIT KaXKAble NATb MUHYT, 51 yke
He Mory. fl UM roBopio, YTO y Hac
4n, Bcé bypet uepes Hepenio,

KaK 1 0roBapuBanunck, a OHN

He cnywatT 1 TpebyioT pasroBopa
c BaMu. M03BOHUTE UM, MMM,
noxanyicral..

— [Jla He Bonpoc, MaweHbka, —
cornacuncs Me6biBaHbIY, YyBCTBYS,
4TO ceiyac MOXKeT paspynuThb ntoboii
KOHGANKT.

— 0w, Maw, a y MeHs Kak pa3 Ha
nnakate ans «LlBetoB Ypana» onstb
NpUHTep ciioMaincs, — noaxeaTui
neyaTHuk Cepéxa, — MebbiBaHbIy,
cAenaete ¢ 3TUM YTo-HUBYAL? Kak
e Tunorpadus 6e3 npuHTepa, Hy?

— Hy... — HaMeyalLWMAca cnMcok
3ajjay B rosioBe pyKoBOAMTENS Havasn
BbITECHSITb MPUATHbIE
BOCMOMMWHaHUS HeflaBHero TpuyMda.

— BnuH, uBeTsbl XXe Hafo 3aKa3aTb!
Y Katu peHb poxxaeHus 3aBTpa, —
BCMOMHWUNA An3aiiHep HacTeHbka, —
a cekpeTapb B OTMycKe.
mebbiBaHbIY, KTO 3TUM 3alMETca?
Bbl caMu unu koMy-Hubyab
13 Hac nopyyute? i Mory, ecnm
4TO, TONIbKO Ha MOYTY HanuwuTe,
4To6bI A1 He 3abbina.

mebbiBaHbIY NopaBuCs
LbIMOM, KUBHY, NOTYLIWI
HeJ0KypeHHylo curapety

v nowen B kKabuHet
33lyMUMBbIN U NeYanbHbIW,
CTapasicb He BbIPOHUTb

13 rofioBbl 3a4a4u, KOTopble
Ha Hero HaBecuNu B KypuJiKe.

Yr1o umeem?

PykoBogutenb
BOCMOJIb30BAJICS 3aCJTY>KEHHOM
naysoi B paboTe, Ho HaneTenu
NOAYUHEHHbIE, 3arpy3nnu

ero 3agayamu u gobasmnu
rosioBHsaKa. B utore
[mebbiBaHbIY He OTAOXHYN

1 Habpancs cun, a, Haobopor,
axke NPUyHbII.

M3-3a Toro, 4To pykoBOAUTENb
He B3N B Kypunky bymary

¥ pyuKky (kTo e 3Han,

4TO TaM coCTOMTCS
MMNpPOBU3MPOBaHHas
nnaHépka?) — He 3anucan
3apaym 1 3abbu npo
CNIOMaHHbI NpUHTEp.

MpocTo BbINETENO U3 FONOBbI.
M3-3a atoro Tunorpagus

He ycnena 3akOHYUTb TPK
3aKasa B CpPoK M nosiyumna Tpu
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HeraTUBHbIX OT3bIBa.
A MebbiBaHbIY eLwé

1 BUHOBaTbLIM cebsa
YyBCTBYET — FOBOPUIU

>Xe eMy, a OH 3abbin, gypak!

BoT oHU, 601e3HEHHbIE
nocnefAcTBusi TyaneTHOro
LeNlerupoBaHus.

A 4yT0 3TO TaKoe?

TyaneTHoe flenervpoBaHue —
3TO0 KOrpa CoTpyAHMKa

B HedopManbHou obcTaHoBKe
(B KypusiKe, Tyanete, Ha KyxHe
nnv nporynke c cobakoi nocne
paboTbl) Konneru Harpyxatot
3apavyamu. 3apavamu
npaBUAbHbLIMU, HY>KHBIMU.

Ho korpa yenoBek K 3ToMy
MopasibHO He roToB

M CKOHLEHTPUPOBAH Ha TOM,
yTo6bl HE paboTaTth.

M3-3a 3Toro oH MoXeT 3abbITb
paxe ¢pakT Toro, YTo ero

0 YEM-TO MPOCUNIN.

W ewwé BUHOBaTbLIM OCTaHeTCA.
Konnerwu xe, kotopble 3agavy
BblJanu, YyBCTBYIOT, YTO CBOIA
[ONT BbIMONHWUAW.

TakuM obpa3soM, y TyaneTtHoro
LenernpoBaHus Tpu
o6s13aTenbHbIX YCNOBUSA:

- 3apayva BblgaéTcs
B HedpopManbHou obcTaHoBKe

« 3apayva BblgaéTcs no appecy
1 KOppeKTHO

+ [MocTaBMBLUKIA 33834y COTPYAHUK
CYMTAET, YTO BbIMOJIHWI CBOKO
MUCCHIO U MOBTOPSITL B paboueM
NpocTpaHCTBe yxe He byaeT

B oTnunume ot nepecakuBaHus
o6e3bsiH, TyaneTHoe
nenerupoBaHue pabortaet

B AiB€ CTOPOHbI. [lenernpoBaTtb
MOXXHO He TOJbKO
pyKoBoOAUTeNo, HO U caM
HavyanbHMK MOXeT BpocuTb
MUMOX0J0M «Y MeHs nges!
KpyTo 6bI 661510, 4TOBBI Y Hac
Ha npoekTe 6blna Takaa-To
duyal» MogYMHEHHbBIN KUBHET,
ckaxeT «[la, peanbHo
NpUKONbHO». UTor: HaYanbHUK
cyuMTaeT, YyTo 3ajauva
nocrasneHa. log4YMHEHHbIN —
4YTO NPOCTO MOrOBOPUNMN.
Yepes HekoTopoe BpeMsi 060ux
XpaeT 6onbLuoi 0610M.

YnpasneHue
¥ npoektamu
2 ypoBeHb

TyaneTHoe genermpoBaHue
BCTpeyaeTcs B NobbIX
KonsekTuBax, ot [asnpoma

no ceMbyu (Mama nonpocuna
NoMbITb NocyAy, KOraa cbiHa
6b1n B pasrape oHnawH-6os —
KaK >Ke 3T0 3anoMHUTL?)

W Bcerpa 3akaHuYuBaeTcs
obmpamm u pacliaTbiBaHUEM
aBTopuTeTa 03afa4YeHHoro.

Tak YTo NpaKkTMKoOBaTb Takoe
nenermpoBaHue — fieno
Tyxnoe. YacTb 3agay
NocTosiHHO ByaeT TepaATbCs.
YBa)keHue K 4enoBeky,
KOTOPOro 3aja4yamm
Harpy>atot, Toxe.

MosToMy ecnin y cebs
B KOMNaHWM Bbl 3aMeTUIN,
4TO NOAYUYMHEHHbIE fensiTcs
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3apayaMu B Hepaboyee BpeMsi
unu B HepaboueM MecTe,
6opuTech C 3TUM.

PeweHue

C TyaneTHbIM
fenermpoBaHueM Henb3s
MCKaTb KOMMPOMUCCHI —
nubo ero HeT, nnbo

B KOMNaHuu bappax.

Y cebsi Mbl HaunHaeM bopbby
C nJlakaTa Ha ABepu TyaneTa,
KaK pa3 no fopore Ha KyxHio.
MpocToro, 4€TKOro, 4TobbI
MbICJIb Bbeslacb B NOAKOPKY
1 WeBeNMiach KaXKablii pas,
KOTAa X04eTcs NpucecTb

Ha yLIM CMOKOWHO
obepaloleMy pyKoBoauTeNio
CTYAMMN U MeHe[Kepy
NpoeKkToB.

Ecnu coTpyaHuka nonmanu

Ha nonbITKe BCY4YMTb 3apavy

B Hepabouew obcTaHoBKe,
nepBbI pa3 ero XAeT
pa3roBop 1 COBET novatye
nepeyunTbiBaTh NNakaTt. Bropon
pas — HenpuATHbLIN pasroBop
M MHAMBUAYaNbHbIN NnakaT Ha
paboueM MecTe. Ecnu 370 He
noMoraeT U COTPYyAHMUK
NpoA0JIXKAeT 3aHMMaTbCS
TyaneTHbIM AeNlerupoBaHueM,
TYT Y>Ke HUYEro He MOMOXET.
MoxkeM nuwwb nocoBeToBaTh
eMy BbIATU B OKHO

YnpasneHue
¥ npoektamu
2 ypoBeHb

1 He BO3BpaLlaThcs, Noka u noeecbTe B oduce. Caenaiite
He MOWMET, YTo OH Aenaet

He Tak.

‘,. - , Bnapumup 3aBepraiinos

o PykosoauTens cTyann

nepBbIii War K peLueHmnio
npobnemMbl — NnpusHanTe,
yTo npobnema ectb,

1 NocBATUTE B 3TO KOJINET.

TyanemHoe Oene2uposanue — O4eHb
monkas eewsb. ITo0uuHeHHbLIL MOdcem
nodottmu ¢ BOITIPOCOM (Oeckamy,
Kxax mHe 6bimb ¢ Komnauueil A) —
Ppykosodumens ommaxuemes dpasoil
«Hado nodymamsv». H mym
NOOUUHEHHbLI NOAYHUM MOPANLHOE
npaso cuumams, WMo cumyayuo

¢ xomnanueil A meneps paspyausaem
e20 pyxosodumenw. fmoe: uepes napy
OHell NOOUUHeHHbLLL ¢ HUCMOll c08eCmbl0
nodotidém u cnpocum «I'nebvl8amviH,
xax mam ¢ moum BOITPOCOM dena?»
Cnacubo, umo He «Kak mam ¢ moum
ITOPYYEHHUEM dena».

mo camozaxeam noAHOMOUiL.

3a makoe nHado bumo,

u 6ums — scécmo!

[maBHoe — BbISIBUTL
npobneMy, ecnu oHa ecTb.
A bopoTbcs € TyaneTHbIM
penermpoBaHveM npocTo —
afeKBaTHble COTPYAHUKM,
ecnu B Kypce Takow b6epbl,
npekpacHo cebs
KOHTPONUPYIOT U 3aAau4un
BbIAlOT TONbKO

B pabouee Bpems.

A kak Bbl obepaeTe, xoauTe B
Tyaner, Kypute, rynsete? He
o3MpaeTech JM M0 CTOPOHaM B
cTpaxe, YTo BCTPETUTE Kosiery
1 nony4uTe 3ajayeii no
3aTbinky? Ecnu ecTb Takoe, TO
Lep>XuTe NnakaTuk.
Pacneuataitte y cebsa
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XaHp6yk
<Y 3aKasumka
1 ypoBeHb

OONTNN NYTb AN3ANHA

NMOYEMY AN3AMHEPA HY>KHO CITYLUATBCH,
A WLOEANbHBIV AN3AH — TONIbKO 0[JMH? CPLIBAEM MOKPOBbI.

Jlena A6pamosa | Cubupukc | PR-meHenxep

Korpa pabota Hap cainToMm
TONbKO HaYyMHanach,

B OCHOBHOM €€ fenan
aHaNUTUK — UcKan
CTeNKXoNepoB

M KOHKYPEHTOB, nucan

T3, cobupan npotoTun.

Ha aTom 3Tane 3a HUM

y>Xe cneaun gusanHep.
MpoToTnn — 370 gaxe

He Habpocok KapaHpaLloMm,
B HEM HM poywn,

HMW 3CTETUYECKON LLEHHOCTM.
TonbKo KOHUEHTpMpOBaHHas
nonb3a. Ho gusariHep yxe
NOHUMaeT, Kak NPpUMepHO
byneT BbIrnsigeTb CanT.
Mo3ToMy aHanuTKK genaet
NpOTOTUN C YYETOM €ro Uaeu,
HO noka YépHo-6enbin,

6e3 Bay-apdekTa

M KOHKPETHbIX KapTUHOK.
06bIYHO TaK.

Ho 6biBaeT, 3akasuunk
NPUXOAUT C KeNaHMeM
cpenaTtb cauT NpPo KpacuBbli
napannakc-apoekT c Tpems
cTpouykaMu TekcTa. B Takom
cjlyyae B KAHOHMYHOM
npototune 90% 6ypet
3aHUMaTb cepblit KBagpaT
npeanonaraeMoro

n3obpaxeHus. Knuenr, yxxe
MMesi B FoJIoBe KapTUHKY
byayLiero canTa, LBETHYIO
1 WeBeNsiLyoCcs, Npy Buae
TaKoro MoXkeT 3arpycTuTb

1 cyecTb cebsl HeMOHATBLIM.
CueHapuit neyanbHbIN,
MoO3TOMY B CJIOXKHbIX

M UMUIKEBBIX NpoeKTax
Lu3aiHep penaet Tak,
yTo6bl yXKe Ha npoToTune
npornsgbiBanacb 0CHOBHas
naeq canTa.

WU rpsnyn 6peiiHlWITOPM

YTobbl aHANUTUK U fU3aiiHep
roBOpPWJIN Ha OLHOM fI3bIKe,
nepep NpoToTUNOM,

HO nocne arperauum
TpeboBaHMii, NpoBOAUTCS
6peHWTOPM.

DaHuun
[uzaitHep

Mot cobupaem Gpeitruumopm. Tyda
NpuUxo0AM AHAAUMUKU, KOMOPble
yore n0020mosuAU Mamepuan npo
yesesy1o0 ayoumopuro, nepcoHol,
NO3UYUOHUPOBAHUE NPOeKMA

u bpenda. /[usaiinep u apm-oupekmop
yumarom ezo.

Ha nepeiil 6petinuimopm dusaiinep
yorce 00AIICEH NPUHECTNUL 20MOBbLE

Puwku, komopoie 8 20208y NPUWLAU.
Mt HauUHaeM ux passueams

u 8 umoze npuxodum x kaxoii-mo udee.
Ecau udes cnodxicnas, no Hetl pucyem
cxemu. Ecau He 0co60, mo nokasvleaem
cpasy Ha npomomune. O6ssacHseM
aHaaumuxy, kak amo coeaams.
Ioayuaemes nabpocox catima,

8 KOMOopoM yotce 3an0x4ceHa uwka.
Hmo He npocmoit mabauuHbLl
Habpocok, KOMopwlil nokassleaem
OCHOBHYI0 CMPYKMYPY — Npomomun
€pasy nokasvleaem UHMepPecHyo
XepoBUHY, KOMOPY0 Mbl NPUOYMANU.

Tak BoT. CobupatoTcsa Kak-To
aHanuTUK, AusaiiHep,
apT-AvpeKTop

1 pyKoBOAMTENb NPOEKTa.
A-bapMeHux-chpatiuBaeT
M 3anupaioTcs B KOMHaTe,
noka He NpMAYMaloT:

- Upeto canTa
« OuwwKy npoekTa

- AHMMauuio
LNsi Npe3eHTaLum 3Toro
KINEHTY

Wpes pna cainta 6biBaeT
KPYTOM U 04YEHb KPYTOW.
3aBucuT oT 6log>KkeToB.

MbI MOXKEM NpeAnoXuTb O4eHb
CNoXHyto naeto [ecnm Hac
NOHecéT B KocMoc).
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AHnumauusa, 3D-Mopenu,
aBTOpCKME UNOCTPaLmm
yBeJIMYMBaIOT CTOMMOCTb
LM3aiiHa U BEPCTKK.

Ho 06bl4HO ecTb U kKnaccHas
peanusauus B paMkax
YTBEPXXAEHHOIO C 3aKa34MKOM
6ropkeTa — TaKXkKe

C aHMMaLMeN, KayecTBeHHas,
KpYTasi, HO HECKOJIbKO MpoLLe.

(|

Mpumep ckeTya
MpoekT dairyculture.ru

BbiBaeT, nepep ansainHomM
upesi TpebyeT cornacoBaHus

W BbISICHEHUSA KaKUX-TO
netanen. Wnn eé cnoxxHo
nokasaTb Ha npoToTune

1 nepepaTb CNOBaMU.

Torpa gu3aiiHep no 3aBeTaM
CTapow LWKoNbl pucyet
KapaHAalUHbIA CKeTY, KOTOPbIN
cornacyeTcs ¢ 3aKa3umKoM.

Wneto ona npusaliHa canTa
HaLWIW, HApUCOBaNN pyykamu,
B paMKax JonycTMMoro
>KaHPOM — MoKasaan Ha
npoTtoTune. 3aMbicen Bpoae
6bl NOHSATEH, HO HEACEH
KoHUenT. Hy)kHo HanTu

TO caMoe, OT Yero 3aBUCUT,
KakuM bypet canT. [ina atoro
nusanHep cobupaet mypbopga,
OH )K€ — [,0CKa HacTpoeHus,
OH XXe — BU3yaJibHbIii 6pud.
3T0 KONNaXk U3 3/IEMEHTOB,
KOTOpble MOXHO UCMONIb30BaTh
B Au3aiiHe. PykoBogutenb
npoekTa u aHanuTuUK cobumpatot
npuMepbl CanToB, KOTOpble
HpaBATCA 3aKasuuKy,

1 BblJAOT AuU3aiiHepy

ons usyvyeHus. OnsaTb Xxe,

C KOHKPETHbIMU NOSICHEHUSIMU
3aKkasuumka. He koHKpeTuka

He NpoKaTuT.

Lu3ariHep cobupaet
noAXxoAsaLLMe No CTUIIIO
VNKOHKM, WPUGTbI, BApPUAHThI
MEeHI0 1 Npoyne 3neMeHThI
canTa. OT 3aKa3umKa HYXHO

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

TONbKO MHEHME: YTO HPaBMUTCH,
4YTO — HEeT U MoyemMy.

YeM ny4ywe oH pact obpaTHyio
CBSI3b N0 BU3yasnbHOMY 6pudy,
TeM Bbille BEPOSTHOCTb TOFO,
4YTO Mbl NONAAEM B 0XKUAAHUS.

B KpynHbIX kKOMNaHusax
peleHune no anM3sanny
NPUHUMAIOT HECKOJIbKO
yenoBek. B o6cy>xpaeHum
BU3yasibHoro 6puda LomKHbI
NPUHMMATBL yyacTue

BCE 3aMHTepecoBaHHble
JIMLA CO CTOPOHbI 3aKa3umKa.
JlnyHo 1 ronocom.

Ranuun
Jvzaitnep

Kozda myd6opd 20moe, mvl 8bivaeHsem
OCHOBHblE KOMMEHMAPUU 3aKA3HUKA,
cobupaem camyio KOHKpemHyo
UHPOPMAYUIO, KOMOPYIO OH CMO2
8blpasumy. 3auacmyio 3axkazuuxu
abempaxkmust: «Hy 80m amo nenaoxo
U 80M 21MO MO HENAOX0», A BeUU
abCcoNMHO ¢ PA3HBIMU KPUMepUSMU,
U3 PA3HBIX CMUAUCTUK, U U3 HUX OYEHb
C/L0JCHO BbIMACHUMB YMO-NO 06Ujee.

B umoze sce pasHo npuxodum

K Hauboee 0600WeHHOMY 8apUAHMY
U HauuHaem e2o pazpabamuvléams.

B 2013 rogy pns Toro,

4yT06bI COBpaTh BU3YyanbHbIN
6pund, Mbl cHavana cocTaBnsinm
CMUCOK NpunaraTenbHbIX,
KOTOPbIMMW 3aKa34uK
XapakTepusyeT byayLiun canr.
MoToM nopbupanu K HUM
YyeTblpe KapTUHKMN.

M3 kapTUHOK 3aKa3umnk
Bbl6Upan ogHy camyto 6ausKyto
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ero upee, 1 ToJibKo nocne
3Toro gu3aiiHep cobupan
konnax. Ho Bpems nokasano,
41O He obsizaTeNbHO NbITaTb
K/IMEHTOB BONPOCOM

«YT0, No-BaweMy, KpacHbIi,

M Ha KaKoW KapTUHKe KpacHbIA
MMeHHO Baw?». JlocTaToyHo
HaWTU NpUMepbl CanToB,
KOTOpble MOoAXOAAT Mo TeMe
unu GyHKuMoHany.

Moxxanyicra, He Hafo TakK

P
3
L
O, MHe 0UeHb NOHPABUACS BAPUAHTN,
KOMOopblil npedaoxcun dudaiiep.
Ho 5 xax-mo He ygepeH, 4mo amo
UMeHHO mo camoe... Ymo KOHKpemHo
He Hpasumca? Hy ne 3naaaro, npocmo
8 Mupe max MHo20 udetl 023 usaina.
/Jlasaiime vt ewyé umo-Huby b

npedaoxcume, a s evlbepy us 08yx
sapuaxHmos?

Bacunuii Mynkux
3akasuuk

Ka>kpbi pas, korpa

Bbl MpOCUTE CAeNaTb HOBbIN
LU3aiH ToNbKO NOToMY,

YTO C NepBbiM BapUaHTOM

y Bac He ciy4unacb 6ypHas
noboBb ¢ NnepBoro B3rNA4a,
rae-To niayeT ofiMH An3aiHep.
He uennatb MoxeT

no cneayoLmMM NpUYNHaM:

1 Hepopa6ortanu
Ha 06cy)xaeHumn
BU3yanbHoro 6puda.
Ckopee Bcero, 3aKasumk
NoCTeCcHsNCS cKasaTb

rPOMKO U BHSITHO,
4yT06bI BECH MUP yChbILWIAN,
KaKoMW CanT eMy HYXXEH.

A MeHepkep He pobuncsa
YETKUX OTBETOB.

A nusaitHep He 3agan
YTOYHSIIOLLME BOMPOCHI.

2 HepopaboTtanu
Ha 06¢cy)xaeHuMU
BU3yanbHoro 6puda.
3aKka3uuK He NoHsn,
LS YETo 3TO HYXKHO
1 He BblJan HOpMasbHYyLo
obpaTHyto CBA3b.

3 Mo Bu3yanbHoMy 6pudy
OTKNMK fAaBano
He TO 1L, KoTopoe
B UTOre NpuUHUMaeT
peweHus. 06cy>xaanmu
c MapkeTosioroM. Y Hero —
BOCTOPT U Nnto60oBb,
a reHepanbHoMy —
He HpaBuUTCS, OH Bpofae
0 ApyroM foroBapuvBancs.
Ay MeHefXepa He xBaTaeT
Beca, 4Tobbl gupexTopy
apryMeHTUpoBaTh, YTO
AN3aiH XOpOLUUN.

[n3aiiH, KoTopbIn

Mbl NpeaJsiaraeM, He B3aT

C NoToJIKa WJIN HapUCoBaH

3a 5 MUHyT Ha candeTke.

OH Havan ¢popMupoBaTbca yxe
Ha 3Tane aHaNUTUKK.

Ero co3panu, ucxops

u3 notpebHocTen
nonb3oBaTesiei U XXeNaHun
3aKasyuka.

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

Mpoue ynyywuTs ero
1 caenaTb TeM caMbIM,
a He NpUAYMbIBaTb HOBOE.

Apenavpa
3akasuunua

Haw npoexm oueHb Kpymotl.

But sice xomume xpymoil npoexm?
Toz0a 3asoriime e2o0. Cenaiime

Ham becnaamuyio KoHyenyuro ousaiina,
a Mbl CpABHUM € 8APUAHMAMU BAWUX
KOHKYPeHMos u nooymaem,

KMo 0ocmamouHo Kpym 01 Haulezo
npoexma.

Mbi B 5000 3HaKoB pacnuvcanu,
Kak MHOro BpeMeH#, obleHus
C 3aKa34MKOM HYXXHO sl
CO3[aHUS XOpOoLUEero An3anHa.
fMnoTeTnyeckn MoXxHO
HapucoBaTb AU3allH Bay-cainTa
c 25 KapapoM 1 runHoxabon
6e3 npepBapuTesibHOM
QHaANNTUKM M NNOTHOM paboThbl
¢ knueHToM. U oH paxe
BbIMrpaeT TeHaep. Ho, koraa
Bbl NPpUMeTe pelleHue

B MONb3Y CTYAUMN C TaKUM
NPOEeKTOM, NPUAET YECTHbIN
aHaNWUTUK U KaMHS Ha KaMHe
Ha HEM He ocTaBuT. MNpuaértca
[lenatb NPOeKT cHavana.

B uTore BpeMeHu u feHer
6ypneT noTpayeHo bonbLue.

He 6ynbTe kak Bacunui

n Apenanpa. [loBepbTech
Ou3aitHepaM U MeHepXkepam,
OHU NJIOXOr0 HEe MOCOBETYHOT.
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YCJ10BUA XPAHEHNA
KOMMEPYECKOWM TAVHbI

KAK HE HABONTATb HA MAPY MUNITMOHOB LUTPA®A? FPAMOTHO
COCTABJIATb N BHUMATEJIbHO YNTATb NDA. UJTIN BPATb HALL BAPUAHT.

AnHa KoxesuHa | Cnbupuke | PrnaHcoBbiil aupekTop

3peck Mor 6bITb YHbINbIN
ab3au o ToM, yTo MHPopMaLus
B 21-0M Beke 3T0

He To 4To MHpopMaLms

B 20-oM, 6na-6na-6na.

Ho MbI niogu B3pochble,

1 6e3 pa3xeéBbiBaHUSA
0YeBUAHOrO NOHMMaeM —
[aHHble HY>KHO 3aWuLaTh.
TonbKo Kak — 3HaloT He Bce.
MoatoMy ceituac bypem
YUUTBCS.

MNMoroBopum npo NDA —
cornawleHue

0 HepasrialweHuu
KOH$UZeHUnanbHon
MHpOpMaLUu.

KTo-T0 0 HEM cnblan

M NoAnucbIBa, a HeKoTopble
[aXke COCTaBNANN CBOE.

MocnepHuM rpewar
cTapTanepbl. OHM YyBCTBYIOT
cebs 6e33aWMTHBIMU B MUpe
6e3ayLHbIX Kopriopauui.

WUx, HocuTenen ngeu, kotopas
usMeHuT BCE, Kaxxablit MOXXeT
ob6MaHyTb, uaer — ykpacTb,
a cTapTanepa — oTnpaBuUTb
obpaTHo B oduc, paboTaTtb

Ha paato (oyeHb XecToko).
MoaToMy oHu beperyT cBoio

naet BCeMU BO3MOXKHbBIMM
cnocobamu. Hanpumep,
CaMOoCTOSITENbHO NULLYT
cornaiweHus

0 HepasrnaleHum
KOMMep4ecKoi TahHbl.

A 3aTeM — npuHocsT

3TW COrNalleHns CTyAUAM.

Mopa pacckasaTb neyanbHylo,
KaK NoTepsIBLUNIACA KOTEHOK,
npasgy. Kaxxabiii pas,

Korga ¢usnyeckoe nuuo,
30ByLlee ceba cTapTanepoM,
XoyeT 3alUTUTb CBOIO
KOMMepUYecKyto TaiiHy, B MUpe
rPYCTUT OfMH HOPUCT.

YnpasneHue
¥ NpoekTamu

2 ypoBeHb
\ 1, 2
Aty
= ,\:/.‘;.[ ) ~ _
- & k‘ ’l}" v
]
’ X Y

Ecnu Bbl XoTHUTE, 4TO6BI
IOpUCTbI BbIIM CHACTAUBDI,
a KoTATa He Tepanncb —
He penawnTe Tak.

- Masen MuweHko
tOpucr | runetlex.ru
o

DusuuecKoe AUYO He MOocem
YCMaHos8UmMs pesicum KommepHeckoll
maiimbt. Takoil 803MoxcHOCU

npocmo He npedycmMompeHo
3axonodamenvcmeom (em. cm.10 P3
«O Kommepueckoil maiiHe»).
IToamomy cmapmanep-gusauyo,

y kxomopozo 6 NDA gueypupyem
mepMuH «KoMMepHeckas maima»,
Modicem cmeno cenams u3 0OKyMmeHma
OYMaMCcHbLIL camMonemux.

Hau xopabaux. Bydem 6oavlue noawv3vl.
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Xopowuil cnocob 3awumums
KOMMEpPHeCcKy10 UHGOpMayuro —
noonucwvieams NDA 8 cmamyce
UHOUBUOYANLHO20 NPEONPUHUMATENS.
wau opuduueckozo auya, cobadas
mpe6osanun @3 «O kommepueckoil
maiiHe».

AnvmepHamuseHblil cnocob 3auumums
8avCHYI0 UHPOpMayUI0 — yxazams,
Ymo oHa sensemcs Hoy-xay

(em. 2nasa 75 I'K P®). B smom cayuae
ee 6ﬂﬂa€/lbuEM Mocem Obimsb

u gusuveckoe auyo. I'nasHoe,

HU 8 KOeM cayiae He ynompebasmob

8 NDA mepmuH «kommepueckas
maitna».

KpoMe HaMBHbIX M HEOMbITHbIX
B OpPUAMYECKUX Aenax
ctaptanepos, NDA

eLwé nbaT HekoTopble
opraHu3auuu. beiBaer,
NPUXOAUT cornalueHve

0 HepasrnaweHumn

0T 3aKa3yMka — U1 cpasy
BUIHO, IOPUANYECKUIA OTAEN

y HEro He NPoOCTO TakK CUAMUT.
MNepBoe, 4To X04eTCs caenatb
nocne NpoYTeHUs Takoro

NDA — cxeub
KOH}UIeHUNanbHyo
MHbOpPMaLUIO U CbeCcTb nenen.
MoToMy uTo WwTpadbl

3a pasrnaweHune 3aobnayHble.
Takue, kak 6yaTo KOMNaHus
YKMBET TONbKO 33 CYET HUX.

LLiTpadbl nponucaHsbl
noapo6Ho 1 c IBHbIM
ynoBonbcTBUEM. Pa3bacHuTb,
YTO NOHUMaeTcs

nof KoHouaeHUMaANbHON
MHpopMauumen

1 e€ pasrnallieHuem,

y IOPUCTOB, HaBepHoe,
He XBaTWUJIO cu.

Nnu nntepeca. lNo Takomy
NDA co3paéTtcs BneyaTtneHue,
4TO NNATUTh NPUAETCS,

1 MHoro. Begb He npocTo

TaK NOHATUS pa3MbiTble,

a wTpadbl — KOHKPETHBIE.

Mol ntogum roppble

1 Ha wtpadbl

He cornawaemcs. N Hukomy
He pekoMeHayeM. Mo kpaitHel
Mepe, He nofnucbiBanTe
cornalieHus, no KoTopbIM
BO3MOXHbIe BbinnaThbl 6onblue
CTOMMOCTY MpoeKTa.

KpoMe apHbix, bbiBatoT eLwé
npocto HeagekBaTHble NDA.
Mo HUM coTpyAHMKM yXOASAT

B pabcTBo 3aKa3ymky

VAW BOJIKHBI MPONTU NpoBepKy
Ha nonurpade. CepbésHo.

U3 peanbHoro NDA:

Ecnu B bypywem

MeXxpay cTopoHamu bypet
3aKkyéH paxxaaHcko-
npaBoBoOW JoroBop,

B COOTBETCTBUM C YCNIOBUSAMU
KOTOPOro COTPYLHUKM
CrtopoHbl 1 6ynyT 6onee

4yeM OAMH KaneHJapHbIN
MecsiL, HaxoAUTbCS

B NMOMeLLeHUsAX Uu

Ha TeppuTopUH,
npuHagnexauwmx CtopoHe 2,
CtopoHa 2 BnpaBe
NpeanoXuTb AaHHbIM

YnpasneHue
¥ npoektamu
2 ypoBeHb

COTPYAHMKAM MpPoOUTH
ncuxodpusnonornyeckoe
obcnepoBaHune

C UCnonb3oBaHUeEM
KOMMNblOTepHOro nonurpaga.
B cnyyae oTkasa coTpyaHMKOB
oT npoBefeHus obcnefoBaHus
CtopoHa 1 obsa3aHa B TeueHune
3 AHel ¢ MOMEHTa nonyyeHus
CtopoHoi 2
COOTBETCTBYIOLLEND 0TKA3a
3aMeHUTb COTPYAHMUKA,
0TKa3aBLUErocs

OT NPOXOXAEHUS
obcnepoBaHus, Ha apyroro
PaBHOLEHHOr0 COTPYAHMKA.

Mbl Xxe, 4To6bl He UMeTb Aen
¢ HenpuaTHbiMu NDA,
COCTaBMW/IN CBOIO BEPCUIO,
KOTOpYto NpepasiaraeM
3aKasuyuKam.

Hawe cornaweHue
HenTpanbHo. OHO caenaHo,
4yT06bI 3aWMLLATD
MHdopMaLuio, a He BbIbBUBaTb
wTpadsbl. Hy  nogpobHee

0 nicax:

1 Her wrpados. Cornawenue
cuYnTaeTcsl HeUCMONHEHHbIM, TOJIbKO
€CM loKasaHbl peabHble YObITKM.

2 Yétko nponucaHo noHATUe
KOHPUAEHUMANbHON MHbOpPMaLUK.
M kak oHa nomeyaeTcsa npu
nepejiaye OT O[IHOW CTOPOHbI APYrOW.

3 /[lByxcTopoHHee cornaluexue.
He TonbKo ucnonHuTenb 0bssyeTcs
3awmwath MHbOpPMaLMIO 3aKa3umKa,
HO M 3aKa34UKY HY>XKHO cneauTb
3a AaHHbIMU, K KOTOPbIM OH noay4un
poctyn. Hanpumep, K uHpopmauumn
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0 COTPYAHMKAX.

4 MﬂeaanO co4yeTaeTcqa C paMO4HbIM
AOroBOpoM.

5 He 3anpewaert natowku Tuna
penu3soB B 6ore n Konupaiita Be6-
CTyAiUM B NofiBasie CTPaHMLibI.

NDA ewwé MoxeT
nopabaTbiBaTbCs

M [0COrIacoBbIBaThCS.
BbiBaeT, 3akasuunku
0TKa3blBalOTCA OT penunsa

B 6nore unu BeinuAnBatoT
KOMWUpaWT c canTa.

[a noxanyiictal Ho KoHKpeTHO
3TV ABe upen — Tak cebe.
Bo-nepBbix, NOTOMY 4TO 3TO
nnatHo, 15-20% oT cTouMocTu
npoekrta :) lns Hac

KOMUPaWT — BaXXHbIN KaHan
noJly4eHUs HOBbIX 3aKa30B

M NPOCTO TaK Mbl HE rOTOBbI

C HUM paccTaTbcs.

A Bo-BTOpbIX — 3a4yeM
0TKa3bIBaTbCSA OT
[lonoJiHUTenbHoro nnapa?

Mbl ocTaBnsieM konupawT

Ha cainTax, NnoToMy

yTo ropamMmcs uMu. Camble
Jlyylive nopaéM Ha KOHKYpChl,
roe cobupaeM Harpagbl,
B3rNsifbl 3aBUCTHUKOB

M Npoyme BKYCHSILLKW ANsi 3T0.
M 6ecnnatHo nuapum
3aKkasuuka. Ho ecnu Ha caite
HeT KonupaiTa, To Mbl

He BUAWUM CMbIC/a BblgBUraTh
ero Ha KOHKypC.

Hy a penus B 6nore —
LONONHUTENbHbIN TpaduKk.

CamM pgoroBop B HaweM bnore
(blog.sibirix.ru/2016/04/
26/nda/), nonysyitecs,

u na npebynet c BaMu

cuna 3akoHa.

YnpasneHue
¥ npoektamu
2 ypoBeHb
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XaHp6yk
<Y 3aKasumka
1 ypoBeHb

KAK OPFTAHWU30BATb ®OTOCHEMKY
TOBAPOB )14 CAUTA

WHOTAA 3AKAZUYNKM XANTYPAT U HAMOSHAKOT CANT YHbINBIMU
KAPTUHKAMU C ®OTOCTOKOB. ®Y TAKUM BblTb — AEJANTE KOHTEHT CAMU.

Jlena A6pamosa | Cubupukc | PR-meHenxep

@oTorpadumm Ha cainte —
WTyKa ToHKas. Bpope

6bl HanonHeHue cainTa —
3afava 3aka3uuka, a ronosa
no 3ToMy MoBoAy No4YeMy-To
60nUT y MeHepKepa npoekTa.
W He Bcerpa noHATHO, 3a4eM
nocne ycrnewmHoro 3anycka
caiiTa OH HanucbiBaeT
3aKa34uKy U HeXKHo-
NPUHYAUTENbHBIM

TOHOM MPOCUT 3aMeHUTb
doTorpadpum.

Ay Hero, noHuMaeTe, 60nUT:
n3obparkeHne, koTopoe
3aKa34MK MoCTaBuUN B LIAMKY,
HenpaBWJIbHOrO OTTeHKa

1 Ha NUcKenb MeHbLUe
Heobxoaumoro. M3-3a atoro
OHO MbINUTCA U apanTuUB
kpuBoi. Konneru Ha
cTeHpanax cMoTpsAT Koco,
NPOEKT peLlaioT

He OTNPaBAATb Ha KOHKYPC

1 BoobLue BCé nyoxo.

BoT MeHepmxep u beraet

B Mbine, NbITascb
DOroBOPUTLCS C 3aKa34MKOM,
UNKN coBeplUaeT NapTU3aHCKYIo
Bbl1a3Ky B afAMUHKY, YTOb6bI
caMocTosiTeNIbHO NonpaBuUTb
KapTUHKY.

[Mpumep]
Bacunuii MynkuH
3akasumnk

TTodymaews, nukcens. Kapmunku
MAHYMCS, CHUMAIOMCSL,
nepesopaiusarmcs — nomomy 4mo
Mmo2ym. A jic He npo2pammucm, ymobsl
ux no pasamepy nod2oHsMs. A Hacuém
ommeHKa KAPMUHKU — HY, npocmuime,
mam, 2de s eé 83a1, 8blOUpaMb

He npuxodumcs. 2Kaav, yxce He nOMHIO,
6bL1 9mo becnaammublil omocmox

uAu cailm KOHKYPeHMo8...

@oTorpadmm — 310 BaM

He TeKCT, KOTOPbIii MOXHO
HanucaTb CaMOMY Ha KoJleHke
6e3 Bpepa pna canta.

Yro ToxXe Takoi cebe BapuaHT,
HO, eC/M Bbl MONOAEL, KOHTEHT
NoNyYUTCH YHUKANbHbIN

N KayeCTBEHHbIW. Taknmu

e LOSXKHbI ObITb
nsobpaxeHus Ha caiTe.

M 06513aTe/IbHO — OHW [0NXKHbI
LPY>XUTb C AU3aAHOM UNIN XOTS
6bl He NopTUTb ero. MHaue

BCe CTapaHusa Au3aiiHepoB
NMonayT B TOMKY, @ NMOCETUTENN
canTa — Jiecom,

B HanpaBieHUN KpacuBbIX
doTorpaduir. Moatomy
KapTUHKWU HY>KHO rOTOBUTH
TLLaTeNbHO U OYeHb 3apaHee
[l0 3anycka canTa.
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MoaroroBKa

«0ueHb 3apaHee» HaYyMHaeTcs
rAe-To Ha 3Tane aHaNUTUKK.

B npeane, ausanHepsbl
pa3spabaTbiBaloT Au3aiH
caiTa yxe c peanbHbIMU
$oTorpadpuamMm npogyKLmm.
Ecnu HeT Takux — cobupatot
no MHTepHeTaM KapTUHKM,
KOTOpble MOCNy>aT NpUMepoM
ans ¢otorpada. B xon upyt:

« CToku

+ Google (koMMyHM3AUM
BHarnyto, ara)

« Tekywwnin canT, ecnu ectb

Bonbloe u ctpawHoe T3

ans ¢oTocbeMKku

He COCTaBNsieM — B MpUHLMNE
nX He NtobuM, Aa M KypupoBaTb
AMCTaHLMOHHO NeBoro
YyesioBeKa C/IMLLKOM MyTOPHO.
B 3ToM nonHocTbio AoBepsieM
3aKa3umKy.

EMy au3aiHep obbscHsieT,
KaKue UMEHHO HY>XHbI
doTorpadpumn. MNokasbiBaeT
npumMepsl. XopoLiemy
$oTorpady 3toin MHGopMauum
XBaTaeT, 4Tobbl caenatb

10 TecToBbIX CHUMKOB.
[un3aiiHep oueHnsaer

UX NpodeccUoHanbHbIM
B3rNA[0M, NpuMepsieT

Ha MaKkeTe U UHOrAa coBeTyeT,
4TO NOMNPaBUTb.

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

Google

ONYNUTEARHAS

KAPTUH KA

MOUCK

| [Mre nosesET !

Avna
Metepxep npoekToB

OcHosnas 601 — 20mossamest
gdomoepaguu medneHHo.
3auacmyro memodom npob u owubox.

Jlonoanumenstas 60ab — npu 6oavuioil
HOMEHKAQMYpe PA3HbIX TNOBAPO8 O4eHb
CN0XHCHO cOenams mark, 4moobvt

He MOAbKO MOo8apHas Kapmouxka kpymo
8bl2n520ena, HO U CNUCOK M0BAPO8

8 yeaom. Tym na dusaiine npedrazaem
u obcyscoaem 8apuaHmol
kadpuposaus, yeema goHa u m.o.

Ecnu pns canta HyXHbI

He ¢oTorpadumm ToBapos.,

a yTo-HUbyAL
yKpaluaTenbHo-AeKopaTUBHOE,
TO AU3alHEep MOXEeT HaNTH
noaxopsiiee nsobpaxkeHune

Ha cToke. Toraa ero MoXxHo
KyNnWTb U He 3aMopavnBaTbCs
c ¢poTorpadpom.

" b3

®dotocbeMKa

Ho, npeanonoxwm, ato

He Ball BapMaHT, U Hy>XKHa
MHAUBMAYaNbHasa CbeMka.
3pecb HaunHaeTcs poToMarus,
C KOTOpOW Mbl cjlabo 3HaKOMBbI,
HO MOoCMpaLInBaIm o Hell

y 3aKa3u4uka canta Dadim,

roe MoXKHo 3akasaTb caMyio
BKYCHYto nuuuy Baky

n poTorpada, c KOTOpbIM

oH paboTan.

3nbumH lNyceiiHoB
Dadim | pizza.az

Hauwetl yeavio 6bL10 8cé coenamsn
MAKCUMANBHO KA4ECMBEeHHO: YNaKOBKY,
catim, pomoepaguu. 3a cuém
u300paceHUll 3aKa3 UK 00NNHCEH
NOHUMAMb, YMO UMEHHO NOKYnaem.
Bapuanm Hatimu noxodxcue
gomozpaguu Ha cmokax cpazy omnan,
nomomy umo e Hawux 6.100ax
UCNOAB3YIOMCS HAYUOHANbHBLE
uH2pedueHmol.
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Hanpumep, mbL nodxcapusanu
NPooYKMbL, KAK OH NPOCUA.

IIpu cozdanuu gomoepaguu nacmot
OH Ccam 3asopavusan Maxkapombvl,
UMOoG6LL OHU CMOMPEAUCH CUMNATNUMHO.

Kak BuauTe, oTaaya Hy>xHa

He TosibKo oT dpoTorpada:
3aKa34yMK TOXKeE JO/MKEH XOTeTb
cAenaTb KPAaCUMBO U BCAYECKU
B 3TOM noMoratb. B cnyyae

c Dadim 3aka3uuky Hy>kHO
6bin10 roToBUTHL Bnitofa
cneuuanbHoO ANsi CbEMKM.

HeMHOro npo opraHu3aLuio:
4To, rae, KOraa, CKONbKo.

J.' fipocnas ®paHumncKo
®otorpag | francisko.net

CHumams moeapst MOJ’CHO KAK

Y 3axasyuka, max u Ha cmyouu —
3asucum om mozo, 20e yoooHO
xkauenmy. Jluwws 6ut 6bL10 00CMAMOUHO
npocmpaxcmea 0 moeo, 4moost
paccmasums o6opydosarue.

Om cmoumocmu pabomut fomozpagda
3asucum, 6y()em /U OH 20mosumsub
sewb K coemre. Ilonsmuoe deno,

ecau venosex 6epém 50 yeHmos

3a gfomo, on He Gydem mpamumsb
2vyaca Ha e2o nuazomosxy. Tax umo
8cé 3asucum om ypoeHs. Mre, umoGvt
cghomoepagduposams bypeep evlue,
noxadobunocy 3,5 vaca: noamopa

HA CBEMKY, d 0CMAAbHOE — HA Pemyllb.

Hoeanvmwlil kauewm — amo venoeex,
KOMOPblil npuxooum ¢ KapmuHkoil

U 2080pUM, UMO eMY HYHCEH
npubAUUMEAbHO MAKOU MUN CHEMKU,
makx sice wau ayque. Tak Mox#HO
oyerums 06vem pabom. Koeda nodu
cnpawusarom: «Ckoavko amo 6ydem
cmoumb?», 20e «3Mo» — HeNnOHAMHO
Mo, aMo 8c€ PAsHO, MO CNPOCUMD,
cKkoavko 6ydem cmoums caiim.

B 3aksoueHne npuseaémM
HebonbLylo CTaTUCTUKY

u3 6nora fipocnaBa 06 oaHOM
OHe cbémkm ana Dadim:

Cbémka 12 KappoB ¢ y4éToM
CcTaiinuHra 3aHana okono 10 yacos

PeTywb 12 ¢poTo — ewé 12 yacos

M3rotoBnenune poHa BMecTe €
noMcKoM MaTepuanoB — 8 yacoB

3aTtpaTbl Ha NOATOTOBKY,
nu3roToBesieHue ¢0Ha W UHCTPYMEHT
— 189 eBpo.

Mbl, KOHeYHO, MeyTaeM, 4Tobbl
BCE 3aKa3uYMKM NOAXOAMNIN

K Bonpocy usobpaxeHun

Ha calTe TaK Xe
OTBETCTBEHHO, KaK 3JIbYMH,

n paboTtanu c potorpadamu
ypoBHsi fipocnasa.

Ho, ecnu Tak 3aMopounTbes
He noslyyaeTcs, 3arnsiHuTe
¢doTorpady B rnaza — TaM Kak
MWHUMYM A0JIKHa bbITb UCKpa
1 XenaHue cpenatb Kpyye,
4yeM Yy caMblX KnaccHbIX pebsaT
B Ballen chepe.

Mbi cMoXkeM nokonaTtbes

B MpoeKTax u noackasaTb
nposepeHHbIX poTorpadpos —
Tex, KoTopble pabotanu

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

C HalLIMMK 3aKa3ymuKaMu
U He Hanaxanu. ToyHo HanpEM
nenbHblX B Mockse.
Bo3MoXXHO, BCMOMHUM KOF0-TO
n3 HoBocubupcka.

Ho 3aka3umkaM M3 Kakoro-
HUbyab abcTpakTHOro
YensibuHcka, ckopee Bcero,
npupétca uckatb potorpados
CaMOCTOSITENbHO.

Llocka nouéTta

3anyckaTb canTt —

KaK oTnpaBnsaTb Kopabnb

B flaNibHee nyiaBaHue.
Beb-cTypus ero
CNpoeKTUpoBana, CkonoTuna,
3arpysusia Ha 6opT 3akasuuka
1 noMaxana 6enbiM NNaToukoM
Ha npowaHue. Kopabnb
TpUyMdanbHo yribii

B cBeTnoe byayuiee,

BCE CYACT/IMBbI U XBacTaloTCs
3anyckoMm B bniore.

Tenepb, ecnu 3akasuyuk byaet

cnepoBaTb COBETAM KOMaHAbI,

KoTopasi paboTtana

Hap Kopabném — MbITb Nanyby
N CBEpATLCS C KOMMNACcoM,

To ByAeT oH NAbITb fONTO

1 cyacTauBo.
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XaHp6yk
<Y 3aKasumka
1 ypoBeHb

Ho MHorpa 3aka3suuku BOBOgAT
canT po coctosiHus Kopabns,
KOTOpOMy BMeCTO napyca
HaTSHYNIM KPYXXeBHYIO Lab,

a 6poH30BYIO pycasnky Ha Hocy
3aMeHUIN Ha pXKaBble BUJIbI.

OHU TaK, KOHEYHO, He €O 3na.
MpocTo BpeMeHu He bbuo,
6ropyKeT orpaHuyeH, gotowon
3aBuc... Bce c atum
cTankuBanuceb. Moatomy
3aKa34yMKoB, KOTOpbIE cAenanm
KpacuBble U NpaBUibHble
¢oTorpadum ansa ceoero canta
HecMoTps Ha Bce TPYAHOCTH,
Mbl Nto6UM 1 cTaBuUM

B MpuMep.

Ecnu Bbl BcTanu Ha nyTb
€03/laH1A CaMoro KNaccHoOro
cainTa, He cinBanTeCh

Ha 3Tane KOHTeHTa —

OH NpaBAa BaXeH.
CynepBax<eH.

Tak uto ynbibouky — v Bnepén,
nenatb npopeccmoHanbHble
doTorpadpum.

3Ty CTaTblo, @ TakxXe Apyrve nHTepecHole MaTepuanbl

‘:’ CM6MDMKC - Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru
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WHTEIPALNA C 1C —
[[OTOBbTE HAMMWJIbHNK

WHTETPALIMSA HE N3 KOPOBKM — LUTYKA CNTOXXHAS. YTOBbI EE CLLENATb,

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

HY>XHbI ABEKBATHBIE CMELbI, TEPMEHWE, XUTPOCTb M CUJI0BbIE NMPUEMbI.

KonnektusHbli pasym | Cubupukce | Nlyywee

CuuTaeTcs, ecTb AAB€ BeYHble
TeMbl ansi obcy>xpeHnsa —
noboBb U cMepTb.

A Mbl HaWW TpeTblo —
nHTerpaums ¢ ERP knveHTa.
Mb1 yXke nucanu o Hew,

1 He pa3. U Bcerpa octaércs,
yTo f06aBuUTh.

Mmocel

— MpocTasi CTpyKTypa AaHHbIX.

— ERP noutn Bceraa MoxXeT BbIrpy3nTb AaHHble
TakuM obpasom.

— Jlerko BOCMPUHAMAETCS Ye0BEKOM.

— OTkpbITbIN popMaT, paspaboTaHHblil 4ns
poccuiickoro piHKa. Jlerko paclmpsiem.
TeopeTnyecku.

— fABnsieTca WTaTHo UHTerpaumeir 1C
¢ caiitom. MakTUyeckn — 370 XOpoLwo
[I0KyMEHTUPOBaHHbIV BapuaHT nepeaayu
KOMMepyecknx AaHHbix B XML.

— [lopaboTka dyHKLMOHaNa BO3MOXHA,

Ho nyywe eé nsberatb. MHaue MOXHO
noTepsTh BO3MOXHOCTL 06HOBAATL
nAaThopMbl U MOZYNM MHTErpaLUM.

MHTeI’paLI,I/IFI — KOCMUYecCKHn
Ba)>XHafd WTYKa, NOTOMY 4TO:

Mo>kHO aBTOMaTU4YeCKH BbIrpy>KaThb
CylLecTByHoLMe TOBAPbI U3 CUCTEMbI
Ha caiT, HOMeHKNaTypy, ocTaTky,
LeHbl

Jlerko 3abupatb odpopMsIeHHble
3aKasbl C caiiTa B cucteMy

MuHycbI

TeKcToBbIi Unu CSV daitn $—$$$

— lpocTas cTpyKkTypa AaHHbIX. YTobbl nepeaats
uHdopmaumio cnoxHee «HassaHne —
Onucanne — Xapaktepuctuka — LleHa»,
MPUAETCS CUIBHO HaMPSIYbLCS.

— Yr06bl cAeNaTh epapxuto KaTeropuii ToBapos
1 camu ToBapbl, ckopee Bcero, npuaeTcs
[lenaTb Heckonbko ¢aiinos.

— Vicnonb3oBaHue cNpaBoyYHMKOB MK No6bIX
APYTUX YCIIOXKHEHUI CTPYKTYPbI laHHBIX
(Hanpumep, ugeT B ToBapax
C MKOHKOIA uBeTa, 6peHs ¢ noroTunom
W T.N.) yBEAMYNT BPEMS 1 CTOMMOCTb
paspaboTku.

CommerceML $$

— HyxHo TuwaTensHo cnefnTs 3a BepcuaMm
¢dopmata B ERP 1 CMS. Hanpumep, B ERP
6ynyT HeobxoguMble gaHHble, Ho CMS
He CMOXeT 3T flaHHble «MOHSATL» U3-3a
pasHocTi GopMaToB.

— Tak kaK $popMaT OTKPBIT, HEKOTOPbIE PeLleHNst
CTPOAT Ha HEM C COBCTBEHHBIMM
nopaboTkamu. U, xoTa yTBepxaaetcs,
Hanpumep, nogaepxka gpopmata cml2, Hy>kKHO
«BYNTLIBATLCA B MEKMIA WIPUGT».
[lopaboTtaHHblit popMaT HaknafsIBaeT CBON
TpeboBaHus Ha NepeaBaeMbie JaHHble.

— QopMaT HaBOpPOYeH, C HyNisl NMcaTb ero
NOAAEPXKY — CePbE3HO YNopOTLCs
no BpeMeHu. HecMoTps Ha Mol —
«TOHKOCTU» MOTYT HE Y4UTbIBATHCS, U BCE
paBHo notpebyeTcs gopaboTka.

— WN36biToveH Ans 601bLWINMHCTBA peLleHnit.

3T0 CHUXKAET HarpysKy

Ha MeHepKepoB. OHK 6onbLue
He MeyvyTCsl CyA0POXHO

Nno COTHE UCTOYHUKOB,

a nony4yatoT 3aKasbl B OHOM
MecTe 1 onepaTUBHO
BbICTaBJIAIOT HA HUX cYeTa.

B KakoM cny4ae nopoipneT

— Ecnn nepepatotcs nnockue AaHHsle,
CTPYKTypa MakcuManbHo npocTa.

— Ecnn ecTb noapepxka faHHoro gopmara
B ERP. Ecnu HeT, To Hy>XeH cneunanuct no
cucteme
ANS CO3AaHNA Takoro GyHKUMOHana.

— Ecnu ectb Mogynu ans nnatpopm
ydacTeylowmx B obMeHe.

— Ecnu HyxHbl fopaboTku, To noHagobutcs
nporpamMmuct ERP cuctemei.
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XaHp6yk
3aKa3yuKa
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Mnrocul

MuHycbl

B KakoM cnyyae nopgoiper

HewTatHelii 06MeH XML/JSON $$$

— CobcTBeHHas CTpyKTypa AaHHbIX, NO3TOMY
B Heil cofepXuTCs Tonbko Heobxoanmas
nHbopMayms.

— Hukoraa He Hafio NncaTb C HyNs, T.K. Yepes
XML Bcerpa ecTb CTOPOHHUE MUHUMaNbHBIE
peleHns.

— HyxHo npesaBapuTtensHo npopaboTate Gpopmat
AaHHbIX.

— Ecnn ¢popmaT nonyyaeTcs CIoXHbIM, CTOUT
noaymatb 06 ncnonbsosanun CML.

— CML He ynosneTBopsieT TpeboBaHmusam
1 n3bbIToueH.
— CnoxHas cTpyKTypa aHHbIX.
— EcTb nporpamMmucT Ha cTopoHe ERP cuctemsl.

MpoMexxyTounas 6a3za (MySQL unu MS SQL) $$ — $$$

— OTHOCUTENbHO BbiCOKas CKOpOCTb obMeHa.
— ERP-cucTeMa usonunposaHa oT caiiTa.

— CnoxHas nogaepxkka KOHCUCTEHTHOCTM a3,

— TpyAoeMKo BHOCUTL CTPYKTYpHbIE U3MEHEHNS,
T.K. TpebyeTcs ofHOBpeMeHHas MoanduKaLus
Ccpasy HecKosbkux 6a3 aHHbIX 1 NPOTOKONOB.

B cnyyasix, roe Tpebyetcs Hanbonblas
NPOU3BOAMTENLHOCTb, @ CTPYKTYPbI AaHHbIX
MEHSII0TCH pefko.

Web-cepeucol (SOAP/REST) $ — $$$

— lpoToKon ye cylecTsyeT.

— Ecnv noppepxka B CMS otcyTcTayer,
TO NpUAeTCs €€ peann3osbIBaTs.

— BbiBaet kak NpocTo 1 AeweBo, Tak U CNOXHO
¥ I0POro — LeHa MHANBUAYabHA U 3aBUCUT
OT CNOXHOCTK NpoToKoNa.

— B ERP cucteme ectb Beb-cepBuchl, 1 ux
“cnonb3oBaHue B npuoputeTe.
— Ecnu yxe ectb noppepxka 8 CMS.

NoSQL-pewenus $$$

— AToMapHOCTb fiaHHbIX. MpuMep: Kaxablin
ToBap — 310 OTﬂeﬂbe\ﬁ AOKYMEHT.

— OueHb ﬁhICTpO — AaHHble Kaxaoro Toeapa
cobpaHbl B 0iHOM MecTe, HeT HeobxoanMocTn
cobupaTb no Bceit base.

— AHanornyHo c 3akasamu.

— [ns nonb3osateneii 1 3aka3os MoryT
CylWecTBoBaTb CBOM CTPYKTYPbl AaHHbBIX
B CMS.

— Cpenatb BClo nHTerpaumio yepes ogHo NoSQL
pelweHune, ckopee BCero, He Nony4YnTCa.

— He noaxoauT, utobbl ncnonb3oBate NoSQL
KaK XpaHunuuLe NpoMexyToyHoi
nHbOpMaLMK, 1 B fanbHelem
CUHXPOHW3MPOBATh 3TU JaHHbIe
CO CTaHAApPTHOWN CTPYKTypoW. B Takom cnyyae
I'\pl/IﬂéTCﬂ 0TKasaTbCH OT YacTn ¢yHKLLMOHaﬂa
CMS v xpaHWUTb aHHbIE KOHTPareHToB
v 3aka3oB Tonbko B NoSQL xpanunnue.

— EcTb nporpamMmucT Ha cTopoHe ERP cuctemsl.
— Bonbluoe KoANYecTBo CBA3aHHbIX AAHHbBIX
ansa 6onblmnHCTBa nepeaasaeMblX 31eMEHTOB
— KOF/1a KNacCM4eCKmii MOAXOA C PENSLIMOHHBIMM
XpaHunuuwamum otnagaet n3-3a
MeanuTeNbHOCTU.

UHTerpauus us Kkopobxm:
Kopob6ka B siile, A1L0 B yTKe,
yTKa ynetena Ha lor

Bnapenbubl MHTEpPHET-
Mara3uHoB, KOTOpble XOTAT
YMNPOCTUTb XN3Hb
MeHeaKepoB, N6AT uckaTb

B UHTepHeTe, Kak bbl ycTpouTb

MHTerpauuio, aa nonpotie.
MepBou ccbinkomn

o uUX 3anpocy BbinagaeT canT
BuTtpukca (3x, HUKaKnx
ciopnpusos). OH cnagko
paccka3sblBaeT npo
«eCTEeCTBEHHYI0 UHTErpaLuo
13 KOpobKM», «npocToTy
HaCTPOMKUNY, U YTO «HE HYXXHO
obnapatb cneunduyecKkuMm

3HaHUAMMN, YTODBbI
MHTErpupoBaThbCs U XXUTb
LONro U CYaCT/IMBO.

MbI, KOHEYHO, MOXKeM yCTpoUTb
MHTerpaumio nobbiM cnocobom
13 Tabnuubl Bbille, HO,

TaK KakK Hal runoteTuyeckui
3aKa34uK y>ke Mo yLu 3apbiics
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B cauT butpukca, paccmoTpum
BapuaHT ¢ 1C. OH, K TOMy Xe,
CaMblil pacnpoCTPaHEHHbIN.

MpouunTae npo npocrtoTy

13 KOpObKU, KNUEHTbI
Beb6-cTypmMi yacto 6eiBatoT
LIOKUPOBaHbI CpOKaMu

M CTOMMOCTbIO MHTErpaLuu.
Cant Beab obewsan, 4to aTo
6ymeT npouye, 4eM urpatbcs
co wpudTtamu. OnaTb feHbrn
nblTaloTCsA coppatb?

Ha caMmom pene, paspaboTtumkm
CUNbHee oCTallbHbIX MeYTaloT,
yTo6bl MHTErpauus npoxoauna
nerko v npocto. Ho Tak 6biBaeT
He Bcerpa. Mo HaweMy onbITy
— TonbKo B 25% cnyyaes,
KOrAa UHTerpaums WraTHas.

LitaTHas uHTerpauums
noaxoauT TONbKO B Cilyyae,
eC/In KOHPUrypaLusa CUcTeMbl
cTaHpapTHa, 1C-cneumanucr
HUYero He MeHsan.

Ecnu Bawy 6a3y koBbIpsaun

1 nepekpavBanu, To cuTyaums
HewTaTHas. Takasa 6a3a byger
aKTUBHO COMPOTUBAATLCA
MHTerpaumm us Kopobku.
Y1obbl 3acTaBuTH €€ pabotatb
c canToM, npuaéTtcs
notaHueBaTb ¢ 6y6HoM. U ueM
aKTUMBHee, TeM UHTerpauus
byneT ponblue n fopoxe.

MNpenena getanusaumu

no MHTerpauum

He CyL,ecTByeT — B KaXKA0M
HOBOM MPOEKTe CBOM HIOAHCHI.
To TaM 6oMbaHeT, To TaM.
MpuxopuTcs MeHaTb Npouecc
pa3paboTku c y4eToM WnLeK
1 oXxoroB. BoT kak 3To
NPOUCXOAUT y HaC cenyac.

Kak cTpouTcs npouecc

Ecnu 3aKkasumnky Hy>KHa
mHTerpaums c 1C,

To 0 MacwTabe 3apaum Ham
HY>KHO 3HaTb KakK MOXHO
paHbLe. Mo3ToMy yxe

Ha 3Tane Npofa>ku BO3HUKAT
Heyfo6Hble Bonpockl Bpoae
«Kakas y Bac Bepcus 1C?»
n «3aHuMaeTcs nu 6ason
Kakon-Hubyab cneunanuct?
A 4To OH Cc Heli genaet?»

He Bcakui Ton-meHepxep
WA MapKeTonor B Kypce,

YTO TBOPUTCS C €ro CUCTEMOM.
Ho 6e3 3Tux gaHHbIX AaTb
MH$pOpMaLMIO N0 CTOMMOCTH

M CpoKaM MHTerpauum
HEBO3MOXXHO — BWUJIKA
nony4yaeTcs Takas,

YTO HUKAKOMN KOHKPETUKMU:

oT 8 no 80 yacoB Ha onucaHue
npotokona u ot 40 go 200
YacoB Ha peanusauuio
MHTerpaumu. MosToMy 3HaTb,
C YeM Mbl UMEeM [eno, HY>KHO

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

Y>Ke Ha 3Tane npoTtoTuna.

MbI npocuM 3akasuunka BMecTe
C ero cneymanucTom
3anoJIHUTb YeK-JIUCT.

3JTo noMoraeT NOHATh,

4yeM JoJKHbI 06MeHMBaTbCS
canT u 1C knneHTa, U B KaKoMm
COCTOSIHUM MoCsiefHAs.

Tak noHMMaeM, HaCKobKO

BCE 3aMnyLLeHo, Cy)KaeM CPoKu
1 BUJIOYHYHO CTOUMOCTb.

Korpa yek-nuct 3anonHeH,

1 MacwTab paboT npuMepHoO
NOHATEH, HY)KHA BbIrpy3Ka.
MonyunTb €€ — oToeNbHbIN
KBecT. XXaaTb BbIrpy3Ky MOXHO
nonblue, YeM fenaTtb CaWT,
MHTerpaumio u npasgHoBaTb
cpavy npoekTa. Bcé notomy,
yTo:

« Basy nepepensiBatot. CTapyto
NoKa3bliBaTb CMbIC/1IA HET, @ HOBaA
noka He rotoBa. Cuaum, XXgém;

CnewumanucT co CTOPOHbI 3aKasuuka
He yMeeT/He x04eT/npocTo 3abbin
AaTh BbIrpy3Ky. Ecnu npobnemy

He nojlyyaeTcs peLwnTb Yepes
3aKa3uuka, 6epém aeno B CBOU pyKu.
Konnamu n nepenunckamm obbsicHsieM
cneumanucty 1C, 4yero Mbl XoTUM

1 KaK 310 caenathb. Ecnu pesynsTtaToB
HeT — MPOCUM [0CTYNbl U peluaeM
BCe BOMPOChI CAMOCTONTENbHO;

370 Beceno u 3abaBHo,

HO ec/n xo4eTcs BCE Aenatb
4ETKO, Y HaC ecTb Napoyka
NpoBEepPEeHHbIX CNEeLoB

no uHterpauum c 1C B Mockae.
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Ecnuy 3aka3umka BCE o4eHb
ni0Xo — NpuemyT 1 HaCTPOST.

Bbirpyska nonyyeHa, rotoBbl
npototun u T3. Tenepb HyXKHO:

o MoHATb, KaK cAenaTh M3 HeLITaTHOIO
LITaTHOE, YTOBbI MO MaKCUMYMy
noneTeno us Kopobku

Pa3obpaTtbcs, 4TO U3 NoXKenaHuii
3aKa3unka v NpefnoXeHuit cTyaun
MOXKHO caenatb B 1C, a uto —
Henb3s

BbISIBUTL, Kakue ecTb pUCKU, U faTb
3aKa3uMKy TOYHYIO OLIEHKY
no MHTerpaumu

WNHTepaKTUBHbLIN NpoTOTUN
1 BbIrpy3Ka noMorawT
OTBETUTb Ha CaMblil BaXKHblW
BOMPOC — YTO 3TO 3a XPEHb
Ha cTpaHuLe M 0TKyfa oHa

(Cawmw 1y (2
= Co
pey hr g I cropoksers =
Nowarvan > " ? DeC
o > o) () | remvoany pecypca
(1@xas? A sz nanmant
Oreysa Gepyris
[y

370 dopmyna "
-

B3anacb. N ybegutbes, uto 1C
KnueHTa cnocobHa oTaaBaTh
LaHHble B HY>XHOM Buae

1 MOXKET nepeBapuTb
pe3ynbTaThbl OT caWTa.

YT106bI BCE 3TO coenaThb,

Mbl MULLIEM NPOTOKON

Ha uHTerpauumio. NpuBnekaem
Ans aToro paspabotunka,
KoTopbiii Ha 1C cben He ogHYy
cobaky. HeT, xBocToM

He nojaBuncs, faxe BO BKYC
BOLLEN.

MpoTokon nuweTcs
UTepaTMBHO: MOroBOPUNY,
onucanu yactb pa6or,
BbINOJIHWIIW, CHOBA
norosopunu. ns storo
LBa-Tpu pasa B Heaeso
CO3BaHMBAEMCsl C 3aKa34MKOM

| 0 xapaeon |
[
\ Orxyna
—-a J3Ta XpEHb
Ha
J  cTpanuuye?
./ anbopea 1
o 6

"W e cramocr ||

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

M cneuumanuncToMm.
M obcyxpaeM, uto 6b110
chenaHo, Hap yeM bynem
paboTaTh B bnmvkaiiwee
BpeMsi, Kakme ecTb BOMpocChl
1 npobnembl.

CHauana paspabotumk
aHanu3upyet BbIrpy3Ky,
COOTHOCMUT €€ C NPOTOTUNaMMU.
BoisicHsieT, rae Hy>kHo byaeT
nopa6oTtaTb HaNUJbHUKOM:

Ha caunte unu B 1C. U penaet
KOCTSIK npoTokosia. Bece nyHKTbI
noMevatorcsa
COOTBETCTBYHOLLMUMMU
NUKTOrpaMMamu.

KpoMe ¢naxckoB u ranouek,
B MPOTOKO/e €CTb BeLn
cepbésHble.

70 20l OONPICT
 IETO KPOME (X IO TOMESET e MawET

(75 caom caed? |
{310 Cwaie ¢ Sai? |

1 Ham v rpw 310m wo-To cwmEe? |

K70 ITH Adase COGI BOCHT?
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Paau yero nposoauTcs
MHTerpaums: 3KCnopT ToBapoB
Ha calT, UMNOPT 3aKa3oB,
ecnu HeobxoamM. U nanku

¢ ¢parinamu Bbirpysku. K Hum
1 K NPOTOKOJY AOCTYN eCTb

y BCeX y4aCTHMKOB npovecca.

To, 6e3 yero calT He bypeTt
caiToMm, fonununsaeTcs

B NepBylo oyepesb.

A npusTHblE, HO He
KpUTUYeckue GULLKM TUNA
TeX K& CKMA,0K 3a JIOSJIbHOCTb,
MO>XHO OTJIOXXWUTb Ha BTOpPOW
3Tan paboT Haj uHTerpaumen.

CKopoCTb BbINOMHEHUS
3ajlaHui Mo npoToKony

Ha MHTerpauuio 3aBucuUT
0T TOro, Kak 6biCcTpo
LeBeNNUTCS cneuumanucT
3aKa3uyuka u gonunueaeT
cMCTeMy NopA Halmn
TpeboBaHus. [loaToMy

Mbl MOXKEM MHOIAA U Nanoykon
TKHYTb B HEMOBOPOTMUBbIA
60k. Pagu obwero 6nara,
TaK cka3aTb.

Wpuna
PyKUBOﬂMTeﬂb NpoeKkToB

Texruueckoe SGaGHHE Ha uHmezpayuro
— nopoil edurcmaenHblil cnocod
Hasecmu NOpsdoOK 8 CA0HCHOM NpoeKme
€ MHO2#eCMBoM 3a0eliCMBOB8AHHBIX AUY.

Bo-nepewix, 5mo 803MONICHOCTL HemKO
cxazams cneyy 1C, wmo mbL om He20
srclem. M 3axasuuxy — ue2o Mol icoem
om 1CHuxka. ITo nynxmam, 6e3
B803MOINCHOCTIU CAUMBCSL.

C KoHmpoaem Kkaxc0020 NYHKma
(kpachwtil paaxcok / 3enemwvlil aadxicox).

Bo-emopuwix, 5mo u3gecmHocms

u npo3pavHoCcms. He xaxue-mo
abempakmuble «Hy Ha Hedene c0enaio»,
a yemxue cpoKuU U 3aPuKCUPOBaHHble
dozosoperrocmu. Cozeanusaemes
Hacmo, KOHMpOAbHbLX MOYeK MHO20,
MOAUYHOB HA MOPO3 :)

B-mpembvux, 3mo onucaHHblil
NPOMOKOAN, K KOMOPOMY MONCHO
obpawamues 8 cayHae CnopHbIX
sonpocos. Hioancwt no xody cbopku maxk
UAU UHAYe 8Ce PABHO BCNALIBYM.
Ho a) amo konmpoaupyemo,

6) amo He adosas kamacmpoda,
cmasawas nod y2posy eecb npoexm
(«mbl He MOdcem npedocmasums
8aM 8bl2DY3KY 8 MaKoM opmame,
nepedenvleailme Kamanoz»).

MpoTokon Ha MHTerpauuio
MOXKeT PacxoauTbCs

B HEKOTOPbIX MOMEHTaX

C 06 MM TeXHMYECKUM
3apaHuneM. Korpga ectb
BbIFpy3Ka U NMOHUMaHue,
Kak c Hel paboTaTb,
MOFyT 0TacTb Kakne-To
Npe>XXHue XOoTesIKN 3aKasumnka
mnu nobaBUTLCS HOBblE
Pukn.

370 NoBOA, MeHemKepy
npoekTa CHoBa nepe4yuTaTb
obuee T3 n cBeTodpopomM
NOKPacuUTb, YTO BCE-TaKM
bynet Ha caiTe,

a yTo peanusoBaTb

He nonyuutcs. To e caMoe
caenatb C NPOTOTUMOM,

M nyywe — BMecTe

C 3aKa34MKOM.

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

370 xopoLumit cnocob oTNoOBUTb
BCe B3aumopencTeus. [paBaa,
BO3UTCS C MPOTOTUMOM —
npouecc AoNATUA U HEMHOMO
3aHY[HbINA, NO3TOMY
nonb3yeMcsl UM TOJIbKO

Ha caMbIX XapAKOPHbIX
npoekTax.

(5]

Korpga uHTerpaumoHHbIi
npotokon, T3 u npotoTnn
roToBbl ¥ MOKpPALLEHbI
dnaxkamu /
TeKCTOBbIAENUTENIAMU, MOXXHO
HaKoHeL, OTBETUTb Ha CaMblIil
BaXKHbI/ BONPOC 3aKas4ymka —
CKOJIbKO 3TO CTOMT.
CocTaBnsieTcs TO4Has CMeTa,
yTBepXAaeTcs NPOTOKON
pabor.

LleHa 3aBucuT ot TOrO,
HacKoNbKO MHTerpauus
6bina ganeka oT WUTAaTHOM.
YeM panblie — TeM fopoxe.

BuTpukc u npaBaa MoxeT
B UHTErpaumio, U Mbl ero
nobuM 3a 3t10. Ho vacTo
€My HY>KHa MoMoLLb.
MHorpa — peaHMMauums.
M 6e3 cneuymanncTos yxxe
He 060MTKCh.
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XaHp6yK
3aKasuyuMKa
2 ypoBeHb

3A4YEM TPATUTb BPEM{A HA
KOPMOPATUBHbLIN BNOI?

MOTOMY YTO JIOB0Bb, ®AHATbI, TPAGUK M MPOYUE NTHOLLIKA!

Jlena A6pamosa | Cubupukc | PR-menemxep

HauyHéM c Toro, uTo
KoprnopaTuBHble 6siorun
6bIBalOT BHYTPEeHHUE

1 BHelWHue. BHyTpeHHue
npepHa3HavyeHbl TONbKO AN
COTPYAHWKOB onpefenéHHON
KOMMNaHUU — npocTble
CMepTHble A0 HUX

He ponyckatotcs. He oyeHb-To
1 XOTenocb: 06bIYHO B HUX
uHdopMaLms o npaBunax

1 npoueccax YyepepyeTcsi

C HOBOCTSIMM 0 TOM, 4To Mawa
MBaHoBa 13 BTOpOro otaena
poAuna ABOMHIO — M034paBb
M FOHU COTKY Ha NUHETKMU.

3aTo BHewHue bnorn —
cosceM apyroe feno. Ux
3aBOASAT CreunanbHo AN Toro,
4T06bl OHU HPABUNIUCH

1 Habupanu nakun u penocTbl.
Wx xondaT, nenetot v nuwyt
LJ19l HUX CTaTby perynsipHo

n c noboBblo. BbiBaeT, LenbiM
oTaenoM. U paxe gusaiHepa
M3 coCepHero BblJaBAMUBalOT,
4T06bl KAPTUHKY HapucoBarn.

KoMy-To MoXkeT nokasaTbcs,
4To 3TO MycTasi TpaTa BpeMeHun
1 pecypcoB. 3ayeM
pacxofoBaTb CUMbl HA TEKCT

B 1000 3HakoB, ecnv TBOM
6usHec — cTonoBas

B AcTpaxaHu, a uHponosop —
ckupka B 2 pybns

Ha KapToleyky? A Mexay
npoy4mM, cTouno 6Gl.

0 MoToMy uTo nuap

LonycTuM, Ha KapToLleuky
LeiCTBUTENIbHO CKUAKA.
MNoueMmy 6b1 He nonuapuTbCs
Ha 3ToM? CtaTbda onda 6nora —
OT/INYHOE MecTo, YTObbI
HeHaBsi34MBO pasbpocaTb
KntoyeBble cnoBa. U BoT yxxe
NN TAHYTCS K BaM

13 NOMCKOBUKOB M0 3anpocam

«bun3Hec naHy Hepoporo»

N «KapTolleyKa C 3eJIeHblo».
MycTb OHM NoKa He roToBbl
oTopBaTbCcs OT 0pUCHOro
CTyna, Ho CTOJIOBYIO

c 3abaBHbIM 6norom gobasunu
B 3aK1aAKM.

Tenepb oHU perynsapHo
3ax0AAT Ha CaWT, YTobbI
y3HaTb, KaK Bbl 0bbirpaeTe
HOBOCTb 0 HOBOM MOCTHOM
MeHi. PacckasbiBatoT o 6siore
LPY3bsIM U 3HAKOMbIM,
np1MYMoKuUBas

0T yA0BONbCTBUSA. U BOT y>ke
0 ManeHbKoW CTONOBOM

C MPUATHLIMMW LLeHaMK 3HaeT
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nonropopa. flecaTb NpoLeHToB
U3 KOTOPbIX NPUAYT U BCE-Taku
nonpobyio KapToweuky. Ycnex!

370, KCTATH, He NycTble
daHTasun. Tak, Tonbko cpasy
Ha NoncTpaHbl, Nponuapunacb
«CtonoBasi N2 100»
(cTonosan100.po)

13 ActpaxaHu. TekcThl,
KOTOpPbl€ HAaYMHalTCH

C 3apMCOBKHU

npo HefoBoJibHOTO [MyLWKKHa,
a 3aKaH4YMBalTCH
JIaKOHUYHBIM coobLeHneM,
yTo pbibKa Ha 3TON Hepene
cTouT Bcero 40 pybnei,
pacTawmnu 6norepbl

1 HOBOCTHbIe areHTCTBa.
Munap pns ctonoson —
6e3Bo3Me3pHo (xoTa 30ech
Mbl HE yBEpEHbI: BO3MOXKHO,
B cpenke ¢purypupoan
6ecnnaTHbIi NMPOXOK).

A BCero-To Hy>XHO NO3BONUTL
COTPYAHMKY Napy pas

B HeJleJllo OTBNEYbCH

OT PYTUHBI U TBOPYECKM
NoTbIKaTb KNaBULWM.

o MoToMy uYTO Bbl KPYTbi

B MHTepHeTe edpunumnT yMHbIX
nopein. OHn nubo pepxxatcsa
oT Hero nopanblue, Nnbo
MONYaT U He BblJAlOT CBOEro
npucyTtcTeus. Mo3Tomy ecnin
Bbl YMHbI, CMeJibl U MOXKeTe
nogenuTbes
npodeccuoHanbHbIM B3rnsAoM

Ha aKTyanbHble U BeYHble
npobneMbl — He CTeCHsINTECh
M NULINTE B KOPNOPATUBHbI

6nor. UHTepHeTy Kak pa3 Bac
W He XBaTaer.

Bnoru nonb3bl pagu,

a He HOBOCTEW M cMexyéyek
(xoTs ogHO Apyromy

He MeluaeT), noMoryT

B CO3AaHUN UMUAXKA
wapsawmx npodu. 0OcobeHHo
€C/nu Balla KoMNaHus
3aHMMaeTcs YeM-To
CNOXHbIM, abCTpaKTHLIM

v poporuM. Hanpumep,
KubepbesonacHocTblo.

MouuTtanTte 6nor nabopatopum
Kacnepckoro. CHayana Bbl
y3HaeTe, 4yTo BCcé nnoxo u KI'b
y)Ke UMeeT B apXvBe nanouky
C BalWMMU HEYHAYHbIMU

cendu. Ho notoM BbI NoWMETE:

He BCE Tak CTpallHo, Befb

XaHAoyK
3aKa34yuka
2 ypoBeHb

nabopatopus Kacnepckoro
6blna K 3TOMy rotoBa. 3HauuT,
OHM MOTYT 3alWUTMTb B Cllyyae
HeobxoguMocTu. MosToMy
pebaTta-kacnepsaTa nonyyatoT
NAOCKK K JOBEPUIO

W NIOSINbHOCTb KJIMEHTOB.

e MoToMy uto paHaTbl —
He NUWHee

KopnopaTtuBHbii 6nor, ecnu
B Hero BKJ1aAblBaThCs

u co3paBaTb 6oMbuueckui
KOHTEHT, ONaceH 1 Bbi3biBaeT
npuBbikaHue. Y1o ToNbko
Ha Nonb3y ero aBTopam.
Bokpyr xopowux 610ros
$opmupyeTcsi coobuiectso
U3 nlofen, KoTopble ero
nobaT. A no nHepunn —

1 BCIO KOMNaHMIo cpasy.

BonbLas, xupHas (npaMo kak
Tponnu) u gocToiHas 6bITb
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npuMepoM — ayautopus
6noroB ctyauun Aptemusi
JlebepeBa. MHOXXecTBeHHoOe
4YMCNO — NOTOMY YTO KakK
TakoBom cTpaHuukm /blog

y CTyauu HeT. Bnoronopo6HbIM
MO>KHO Ha3BaTb pasgen
«BbusHec nuHY». U, Tak Kak
3Ta CTYAUSi UMEHHas, NOCTbl

0 KoMnaHuu ecTb B JKK

y TEMbI.

MoknoHHUKM 6nora nerko
KOHBEpPTUPYHOTCS

B NOKJIOHHUKOB bpeHpa.

N pobpoBonbHO NpoposkatoT
6naroe geno nuapa cpeau
cBoero okpyxeHus. Ho ecnu
KOHTEHT byfeT OTCTOMHbIM,
T0 3¢ deKT nonyunTcs
obpaTHbIf. Tak 4To NUWKUTE
aKKypaTHee.

o MoToMy YTO TaK MOXXHO
obwarbcsa c ayauTopuen

Y 6noroB ecTb el oaHa
nosiesHas LWTyKa:
KoMMeHTapuu. Ecnu

Yy KOMMaHUN Hana>keHo
obLieHue c ayautopuen n ectb
BOMNPOC, KOTOPbIW PeLnUTb
CaMOCTOSITENIbHO OHA

He cMorna uau He 3axoTena —
3TO MOTYT CAeNaTh YNTaTeNu.
MeHATb AM3alH UnKn HeT?
YcTpouTb po3bIrpbIll CHacTen
ans peibanky unu 6uHokns?
HaHsTb Ha MecTo cekpeTapLum
mopenb Kupy unm Mucc

Jlio6epubi-2014 Annouky? Tak
1 npo6neMy MOXHO peLumnThb,
1 ayAMTOPUIO BCTPACTU.

Bnoru Hy>KHbI ans
HedopManbHoro obweHus

c ayguTopueid, Mon,
CMOTpUTe — Mbl He Goibliasi
M CTpaluHasl Koprnopauus,

a Takue xe nogu. U, kak

y nopeii 6biBaeT, MHorAa
coBepLaeM owmnbku. Ecnu
yuTaTenu 3aMeTUIN TakoBYIO
1 panu obpaTHyto cBA3b,

y KOMMNaHWUM ecTb LaHC
onepaTUMBHO UCMPaBUTLCS.

Kak Bectu 6nor

KopropaTuBHbI 6nor
0T/INYAETCS OT JINYHOTO:

OT Hero XAyT 4ero-To
6onbLIOro U cepbE3Horo,

a He 0630pbl nomMagbl no 100
py6neit. MoaToMy nogxoautb
K €ro BeJIeHMI0 TOXE HY>XXHO
cepbésHo.

OpraHusyiite

CHavyana — HanpguTe Yenoseka
VN AaXke HEeCKOMbKUX,
KoTopble ByayT 3aHMMaTbCs
6n0rom. BaxkHo, 4To6bl OHM

He penanu 3Tto 6erom, Mexxay
cynep-3apgayen 1

n Mera-muccuein 2. bnory
HY>XHO BpPEMSI U BHUMaHMe.

Mepuoaunyecku, Hanpumep,

XaHAoyK
3aKa34yuka
2 ypoBeHb

pa3 B Hepgento, cobupanitecb
Ha NIaHEPKKM 1 gymanTe,

0 4yém bypeT nonesHo
Hanucatb B bavxanuem
6ynywem. MpuaymaHHoe —
BHOCUTE B NaH.

CrtaTbyu U3 nnaHa
paccTaBnsiTe No KaneHaapto,
4yTo6bl 610roBey 6611
NOHSATEH NPUMepHbIN 06BEM
paboT fo cnepyiowei
nnaHépku. N kaxxabin feHb
KPUTUYECKU NpocMaTpuBaiiTe
ero Bceu pefakTopcKon.
Ecnu noHapoburtca —
KOppeKTUpyinTe u MeHsiTe.
Bcé no agile \m/

MoHuMaTe, KTO YnTaTenu
Balwero 6nora. bygeT nun 3to
6u3HecMeH, NpuxoaaLLui

B IPOCTb OT Nle6eleBCKOro «Bbl
— FOBHO», UK JlosiNIbHAs

W Becénas Hawa —
nnaHupyuTe cpasy. MoxxHo
aXke 3aMOpoYUTbCSA

M CMOAenupoBaTh Napoyky
NepcoH, Anst KOTopbIX Bbl

n bypeTe nucathb.

Tunorpadupyiite

TekcT pna UHTepHeTa —
370 ocobas TeMa, KoTopoK
no ywam e3psT nocneaHue
net 10, a Mbl BCE HUKaAK

He Hay4uMmcs. MoBTOpUM
ewé pas:
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* TeKcT B MHTepHeTe [OJKeH
LLeNIUTbCS Ha CMbIC/IOBbIE YaCTU.
OtcTynamm, He xanente <br> u <p>.
YeM yalle — TeM syylue.

Hukakux KpacHbIX CTPOK U
BbIpPaBHMBaHUS TEKCTa MO WMPUHe.
Bepute nesee

Tunorpagupyiite TekcTbl. Bbl
LLOSDKHBI KaK MUHUMYM NPOroHATL
TeKcT B TUNorpage nepen,
nybnukaumein. B npeane —
pasnuyath Ha rnas BoceMb BUIOB
rOpM30HTaNbHbIX YEPTOYEK U 3HATb
anbT-Kog, KaXKaou.

PasbaBnsaitTe TeKCT KapTUHKaMK.
MeuTa Ka)aoro KoprnopaTMBHOro
610ra — opurmMHanbHble
$oTorpadpum n unnctpauuu.

Ecnu ausaitHepsbl v Tak 3alumBatoTcs,
a ¢oTorpad Kyaa-To ynopxan,
PYKOBOLCTBYITECh TEM, YTO XOpoLLast
unntocTpauus — nubo npaBauBas,
nubo knaccHas. Potoctokn — Taby.

He HyauTe

KoHTeHT B 6510Te foJKeH BbITb
NPUSATHBIM U NOJIE3HbIM,

a He oTNyrMBaTh 3aHYACTBOM

M MyCTOTOM.

Ecnu 3aTparuBatoTtcsa rnyboko
npodeccuoHanbHble TeMbl

1 ecTb NOJ03peHue, YTo He Bce
yuTaTesNM 3HaloT, YTO

3a «CUHXPOPaA3OTPOH»,

0 KOTOPOM BblI NULLIETE —
06bACHUTE NPOCTHIM 3bIKOM.
He nepeycepacTByiite

B MOMbITKaX Ka3aTbCsl yMHee

1 He NULLIMTE BMECTO «OTKPbITb
LBepb» — «UCMosb30BaTb
YCTPOMCTBO ,,pyyKa” B Lensx
cABUra LenbHoAepeBAHHOM

naHenu snepea». Yntatens,
MOXET, He PU3NK-aKageMUK,
HO 1 He Aypak.

He ronutecb 3a 06béMoM

M He reHepupyinTe TeKCT paau
TekcTa. Hayuutecb y Makcuma
MnbsixoBa BbIYMCNSATE BOAY

1 ybupaTb €€ U3 HanMcaHHoro.

Uctopusa ycnexa

He 6ynem usnuwHe
CKPOMHBIMU: €CNIU Bbl YNTaeTe
3T0, 3HAYUT, Haw 6Jsior Toxxe
KJTACCHbIN.

MoaBuncA oH faBHLIM-[ABHO
B OaNIEKO-JaNEéKon ranakTuke,
B 2010 ropy. Ceruac paboTa

C HUM NPOXOAUT NPUMEPHO
Tak. EcTb pepakuma — Tonbl
KOMMaHUU U MeHemKep,
KOTOpbIV NnaHupyeT
npepcTosiLine 3a8ayukm

1 no HeobxopgmmMocTu pabotaet
penaktopoM. EcTb yenosek,
KOTOpbIA HenocpeacTBeHHO
nuwert TekcTobl (Myp). EcTb
ctaxkepbl. Korga HyxeH
KOMMEHTapui1, NpuBNeKawTcs
3KCnepThbl.

‘n , Bnapumup 3aBepraitnos

& PykosoauTens cTyaumn

Koz0a mbt Hauunaau gecmu 6.102, Mooa
Ha Hux ewé He Hauaaace. B ceoeil
ompacau Mvl cmanu 0OHUMU U3 NePebLX,
KMo 0eaan amo pez2yAspHo

u unmepecro. ITomom 6a02u nosguAUCH

XaHAoyK
3aKa34yuka
2 ypoBeHb

y ecex. M yennocmsb camoil udeu pesxo
ynana. Ho muozue ouens 6bicmpo
8b100XAUCH U COULAU HA CMAMbBU MUNA
«7 yenewHvLx cnocoboe evipabomxu
2/1eKMpUHecMea U3 AUMOHA» U Npovell
uywu.

IIpuyuna npocmas — aKCnepmHwlil
KOHMeHm nuwemest mpyoHo u 00120.
Amo ¢ 00noit cmopomwt. C Opyeoilt —

Y Hac cetiuac maxoe KOAUHECME0
3a0yManHO20 MAMepuana, ¥mo npocmo
He xeamaem pyx u 20108 sce 9mo
0CMBICAUMD U PEaU308ams :)

A He cmopoHHuK 3agodumb 6102 padu
Konunacmusl U CMPAHHBLX MEKCIMos ona
nouckoswix cucmem. /ns mens 6102 —
MO BAINCHAS MOUKA AUHHOZ0 POCA:

nooymamas, npueecmu MoLeau
8 nopm?ox, nodeaumscs mem, Hem mo3se
nocaan.

OpVH U3 NokasaTenen, 4To
6nor pabotaet — 370 KOrpa
cTaTbyu HaxopasT u bepyT

K cebe. Mybnukaunamm

Ha Xabpe, Kocce u CMS
Magazine Hac y>ke He yAUBUTb.
Ho To, uTo MaTepuansl 65ora
nepeBoAAT Ha aHMIMNCKUI

W pacTackuBatoT no nabnmkam
B0 «BKOHTaKTe» Kycouku
nanva (ga, Mbl 3HAEM) —
3TO AMKO NPUATHO.

Ecnu Bbl ToXKe ntobutenb
Takux KOMMJINMEHTOB,

a eLLé nankoB, penocToB

1 X0JIMBapoB

B KOMMEHTapusix —
HacToATeNIbHO peKOMeHAyeM
BaM 3aBecTu 6nor. Camoe To.
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YnpaBneHue

¥ npoektamu
2 ypoBeHb

NEPCOHAJIbHbIN
N KOPMOPATUBHbLIN BPEH/

HO K 3TO YTONWUW HALO NPUATK. MO NYTU — YCTPAHUTb NMOMbITKN
HOCUTEJIA NEPCOHAJIBHOIO BPEHAA HABPEANTH KOPMOPATUBHOMY.

Jlena A6pamosa | Cubupukc | PR-menemxep

Mpepnonoxum, ectb Bacs.
MonopnoMn, ycnewHsbli, wapur
B OTHOLUEHUSIX C KJIMeHTaMU.
W ecTb KoMNaHus, KoTopas
naéT Bace knMeHTOB, AeHbIM
v onbIT. UpeanbHas napa,
Ka3anocb 6bl. Ho noyemy-To
Bacs ywén n3 komnaxuu,

ay b6bIBLWEro HavyanbHMKa

Ha ero uMs cpabaTbiBaeT
KyJlakoM-no-cTony-
CTyKaTenbHbIA pedrekc.

Be3 XbloCTOHOB NOHATHO — TYT
npobnema. Ho kakas? Bacsi

He BbINOJIHAN CBOU
obasaHHocTn? Het. CnnaBnsan
KMEeHTOB KoHKypeHTaM? HeT.
BopoBan xneb B ctonosoi?
Cobna3sHun cekpeTtapiuy?
Hactynun Ha nany nio6umoro
KoTa 6oca? HeT-HeT-HerT.

Ckopee Bcero, Bacs
noyyecTeoBas Benuyue (oH
BeAb NpaBAa Hemnioxomn
paboTHUK) 1 nonbITancs
nepefaBuUTb KOPNOpPaTUBHBIN
6peHp CBOMM, MepPCOHaNbHbIM.
M 370 6bIna 6onbluas owmnbka.

KopnopaTtuBHbiit 6peHp —
naxy4uin ny4yok npasun,

B3rN19A0B, uaen n cboky
6aHTUK B KOPNOPATUBHbBIX
useTtax. OH npepgnonaraet
onpefenéHHbIi cueHapumn
151 CBOMX COTPYLAHMKOB.
Ecnu paboTtopatens nobut
>KMBOTHbIX — COTPYAHUK
[OJKEH KaK MUHUMYM

He HeHaBuAeTb UX NybanYHo.
Ecnu ocHoBononaratowmin
NpYMHLMN KOMNaHMu — GoneTb
3a «[IuHamo», KoMy-To
NpUAETCs CKe4b CBOWM
KpacHo-6enbi wapuk.

MepcoHanbHbil 6peHp —
Korpa yesoBek
nosuuuoHmpyeT cebs kak

npodeccuoHana, yMHoro

W TanaHtTaAunsoro. JlereHabl

0 HEM X0AAT U3 YCT B yCTa

no npocdeccuoHanbHOMy MUpY.
BpeHpa cocTosincs, ecnu To,

4TO rOBOPUT YesloBek, rae
nosBnsieTca U gaxke Kakum
TenedoHOM nosib3yeTcs, MMeeT
Bec ANs onpefenéHHoro Kkpyra
nopen.

KopnopaTuBHbIf

W NepcoHanbHbI 6peHp MoryT
CYaCTANBO XUTb, CMIETasACh

B eauHoe uenoe. MHorga

[l0 COCTOSIHUS, KOTAA He HalTK
rpaHuLy MeXay ugesamu

1 B3rNsfaMu YyenoBeka
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M KoMnaHuu. [ykobc 1 3nnn,
Mack u Tecna, TUHBKOB 1 ero
6aHK — npuUMepbl yoayHoro
cuMbuosa. Jliogm Beipaxkatot
no3nuMio CBOeN KOMNaHuu,

a KOMMNaHMMW NMapAaTcs 3a CHET
Toro, Kakow KpyToi nepew,

y Hux paboraert.

Ho 6biBatoT cnyyau, korga
6peHA nepcoHanbHbIN 1 bpeHp,
KOPMNOpPaTMBHBIi

He YXXMBaOTCS APYr C APYrOM.
W ecnu npo Bpea ans
nepcoHanbHoro bpexpa

B TaKMX CUTYaLMAX Y>Ke
nucanu (axTyHr, 6onbLoii 6paT
X0YeT YHUUTOXUTb HaLly
YHUKanbHocTb!), To Npo Bpepn
A5 KOMNAHUI CKa3aHo MoYTK
COBEepLUEHHO HUdMra.
Ucnpasnsaem.

B KaKux cnyyasx
nepcoHanbHblii 6peHa BpeAUT
KopnopaTMBHOMY?

0 Korpa uenosek
BbINiYMBaeT
nepcoHanbHbIM 6peHp,
TaM, rae MecTo nokasaTb
KOpPNopaTUBHbIN

eryauml napwuneas
M nonaxmBaeT yBOJIbHEHNEM.

MonyctuM, Bacio otnpasunu
Ha KoHpepeHumto. 3agaya
Bacu no Bepcuum
pyKoBOAMTens — nokasarb,

KaKOW OH KNaCCHbI

u npodeccmoHanbHbIf
COTPYAHMK KOMMNaHUW.
PacckasaTtb uctopuio ycnexa
CKBO3b NpU3My paboTbl B HEW,

HaKupaTb UHTEPECHbIX Kencos.

3anoMHUTLCS KaK ApKUi
npeacTaBUTENb KOMMNaHWY,
4To6bl BCE 3HANK, Kakne TaM
paboTatoT npopu. N 4Tobhbl
Yy>Xue 3M4apbl He TAHYK

K HEMY XKaAHble Py4YKuU — 3TOT
xnioney, nto6uT ceoto paboty!

Ay Bacu ns-3a Toro, 4to
KOMMaHMsa onnatuna emy
nepenér, Homep B oTene 3*

1 BYTbINEK MapTUHKU

u3 MuHubapa, pacnyxno YCB.
OH MaMe pofHOW 3BOHUTb
nepecTan, 4To Y>k FoBOpPUTb

0 KOMMaHUM — Mpo Heé oH
3abbin nonHocTbIO.

W cTan nuaputb ToNibKo
nepcoHanbHbIv BpeHp.
MNpepcTaBnsnca

He COTPYAHUKOM KOMNaHuu,
a npodu 6e3 npuBsA3KM

K paboTtopaTtento. U3 keiicos
BbIMWJIUA 3acCNyru Konner.
«CnyyaiiHo» 3aMa3an forotun
KOMMaHUK Ha cnanpax
npeseHTauuu.

06uaHbIN UTOT:

Ha koHdepeHuum Bacio
3anNOMHUWIIN KaK KpyToro
npodeccuonana. U HukTo

He y3Han, oTKyAa Takow
B35JICA U KOMY 0693aH cBOUM

YnpaBneHue
¥ npoektamu
2 ypoBeHb

npucytcTeueM. OH
nponuapuics 3a cCYéT
KOMMaHUW, KoTopasi B3aMeH
He MoNyymna HU4Yero, Kpome
Bacu obpaTHo.

e Korpga nuuHbIi

M KOPNopaTUBHbINA
6peHp He coBnapatoT

B 3Toi cuTyaumm He icHo, Kak
LBOE peLunn COTPyAHUYATD.
Bbinu nbaHbI?

LonyctuM, Baca rogamu
BbICTPanBa NepCcoHanbHbIN
6peHn: ero 3HalT Kak
3aLUTHUKA NPUPOAbI,
CnacuTessl XXKUBOTHbIX.

Ero renu pna pywa

He TeCTUPOBaHbI

Ha nabopaTopHbIX Kpbicax,
>XeHa U3 Hpum He ecT Maco,
caM Baca nutaetcs
UCKJTIOYUTENBbHO NPaHOA.

MoToM MarHuTHas byps
nonytana — OH ycTpouncs

K npou3BofuTento wybok

13 yTKOHOCOB. Ho 3awuTHMK
>KMBOTHbIX BHYTpY Bacu

He CMUPWICS C )KeCTOKOCTbHO
KkoMnaHuu. U B Beanyeckmx
Kpyrax, rae ero noYuTator,
npusHancs — caM oH Wwy6ku
paboTopaTens HU 3a YTo
HOCUTb He CTaHeT.

BepnyHbl 1 BeAyHbMU pasHecin
3Ty UHdOpMaLMio Mo CBOUM
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KaHanaM v yepes napy AHe#n
BbILLNa cTaTbs «Bacunui,
COTPYAHWK KOMNaHUW, cyuTaeT
Wy6KN U3 yTKOHOCOB
oTCTOMHbIMUY. [oTpebutenu
B LUOKE: €C/N COTPYAHUK

He N buT cBOM NpPoayKT,

To WwWybKku, o4eBnAHO, coBCEM
cTpaluHeHbkue. Mpopaxmn
nagatoT, npecca bypnur,
pyKoBOAMTENb KOMNAHUU
aTakoBaH >KypHanucramu.

MeyvanbHbIi utor: B ocHoBe
nepcoHanbHoro 6peHaa Bacu
naeu, KotTopble NpoTuBopeyaT
KopriopaTUBHOMY bpeHAy.
Bbicka3aB ux, Bacs, kak
npencraBuTenb pabotoparens,
OYEpHUN ero penyTauuio.

e Korpa yenoBek
ncnonb3yeT KOMMNAHUIO
KaK MosIMroH gns
CO3JaHUSA IUYHOIO
6peHpa

Takux niopew pabotopatens
LOJDKEH BblUNCNATD
M noAcTpenuBaTh Ha NognéTe.

HonycTtumM, Bacsa
npodeccuoHan unu ymeet
Ka3aTbCs TAKOBbIM.

Ho pabotan Tonbko B 000
«MaMeHbKHMH cbiHOK». Bacsi
MeuTaeT, YTo OJAHAXKAbI
no6aBuT B nopTdoano sapkyio
1 3aMOMMWHAIOLLYIOCS CTPOUKY.
W3-3a koTopow 3nyapsbl byayT
6eraTb 3a HUM TabyHaMmu

M CNaTh KOP3WHKM C LiBETaMMm,
COpEBHYSACb, Ybsl Kpyye.

HenpuatHbiii utor: Bacs
nomaTtpocun u bpocun
f1.Komnanuto. Co3pan
6onbluMe oXnaaHus,

He onpaBpan ux, fa ewgé

1 3KcnyaTupyeT
KopriopaTuBHbIV BpeHp,

Ha cobpaHUsaX COMHUTENBHOTO
6U3Heca, KOTOpPbI MOJIOAOCTD.

YnpaBneHue
¥ npoektamu
2 ypoBeHb

° Korpa pa6oTHuk
ocTaBisieT MeTKy
Ha npoAyKTax KOMNaHuu

Cnyyail He onacHbIN,

HO HacTopaXuBaeT — 4To,
ecnim cerofHsa paboTHUK
NoMeTWUN NPoeKT, a 3aBTpa
notpebyeT oTAeNbHbIN
KabuHeT U KypTU3aHKY

c onaxanom?

HonycTtumM, Bacsa
3aMeyvaTenbHbIN
nporpamMMuct. Ho cebsi niobut
6osiblie, 4eM KOMMNaHuio,

B KoTopoi pabotaeT. Hanucas
kog, Bacsi octaBun mexpgy
cTpoyek «3pech bbin a».

A notom pobaBun nacxanky:
ecnu B nonHonyHue 33 pasa
noApaAL KIUKHYTb MO LEeHTPY
3KpaHa, Ha CeKyHAY MUTHET
ero cendu us cnoprsana.

CoMHUTenbHbIN UTOr: Bacs
He HaHEéc Bpefa KOMNaHuu,
HO KopropaTUBHOMY GpeHAy
Beca He gobaBun. 3ato
noyecan YCB 3a ero cyéT.

OroBopoyka. CoTpyaHUKM

He [O0MKHbI 6bITb CepbIMU
KOMUSIMU Apyr Apyra,

6e3 MHAMBUAYaANbHOCTH

M XKenaHusa nposiBUTL cebsi.
3T NNoxo, NOHATHEHbKO?

B aup>xuTtane BbicTpanBaHue
nepcoHanbHoro 6peHaa

He perfiaMeHTUPOBaHO, HO Mbl
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yrnoMuHaeM nofieil, KoTopble
paboTanu Hap npoekTamu,

B Keicax, 6epéM y Hux
nHTepBblo. MoabpackiBaTh
APOBULLKK B TOMWUAKY NTMYHOIO
6peHaa MOXHO, HO B Mepy.

KaK y)XMBaTbcsl ¢ HOCUTeNsIMU
nepcoHanbHoro 6peHaa

Y Hac, coumanbHbIX XXMBOTHbIX,
cyp,bﬁa Takaa — OTbIrpbiBaTb
posb npeacTtaBuTena
KonnekTuea, B KOTOprFI
BBA3aJIUCh. |-|03TOMy:

1 Ysxe Ha cobecenoBaHUM roToBbTE
couckaTenei K ToMy, 4To
nepcoHanbHoMy 6peHay npuagrcs
Y>KMBaTbCS C KOPMOPATUBHBIM.
MporoBopuTe cnoBamu, 3apanTte
NpoBOKaLMOHHBI Bonpoc,
npocneauTe 3a peakumei.
MponuwwuTe B fOroBope, YTO HENb3s
pacnyckaTtb pyku 1 nomeyaTb
KONeKTUBHbIE NPOEKTbI
nepcoHanbHbIM JIOFOTUMNOM. Unn
nakaTb KOKTeMNN Ha KOH¢epEHLLVIﬂX
3a CYET KOMNAHUK, HO He NapuThb eé
Ha BBICTYMIEHUN — MYCTb LWNapUT
no 3apaHee yTBepXAEHHOMY TEKCTY.
CroBOM, CTeNIUTE CONOMKY.

‘,. - . Bnagumup 3aBeprainos
& L PykoBoauTens cTyaumn

Basicho 02080pumb, HMo MO*CHO,

a umo Heav3s — UMobbl Y Henosexa
u KomnaHuu 6bl/111 npasuivHbvle
odcudanus.

Y nac, nanpumep, ne npobaema, ecau
yenosex ueypupyem e noonucsx

8 penuse npoexma. B xoHye KOHY08,
2amo xopouwiuit momueamop. Mut
cmasum yumamst pazpabomuuxos,
dusailnepos 8 mexcm peausa npoexma.
Bce ecmb 8 pazdene «O KoMnaxuu».

YnpaBneHue
¥ npoektamu
2 ypoBeHb

IIpocmo o makux demansix 3abv8aiom
dozogopumsvcss BAPAHEE, u nomom
npoucxodum emuxyr nepems2usanue
odesuna na cebs. Hyscno obeyxcdams

u popmuposams odxcudarus Opye opyea.

2 Ecnv cONoMKM He XBaTUIO U YyBCTBO
c06CTBEHHOIA BaXKHOCTH
pasbirpanoch y COTpyAHMUKa nocne
nepvopa agekBaTHoM paboThl,
npurnacuTe ero Ha NpMBaTHbIN
pasrosop. 3aiiMuTe BbIroAHOE
nonoxeHue, 4Tobbl OH He YTEK
GecnpensTcTBEHHO U3 NOMeLLeHNs,
1 06BACHUTE, YTO BOKPYF He Aypaku
1 BCE NOHMMalOT — TaK 4To nopa
npekpawaTh fyMaTh o cebe u cHoBa
paboTaTb Ha bnaro koMnaHuu.

3 Ecnu c Bamu paboTaet 3Be3pa
c 6onbLoii 6ykBbl, KOTOPYH KakK-To
HY>XHO BCTPOUTL B pabouunii npouecc,
AelcTBYNTE akKypaTHo. OTknlouuTe
€€ 0T 0OCHOBHOTO yNpaB/IeH4YecKoro
M NPOM3BOACTBEHHOr0 KOHTYpa.
06bACHUTE KONNEKTUBY, 3a YTO
3Be3/y TepnsT 1 NoYeMy OHa TalluT.
W cnpsiybTe €€, 4yTobbl He Mo30ONUNA
niofsAM rnasa.

4 3BE3p MOXHO NpUBneKaTb
€AVHUYHO, HO €CIN OHU HYXKHbI
NOCTOSIHHO — NPUAETCS
,qeﬁc-raoaa'rh no cxeme Bbilwe.

PapukanbHbiii cnocob 60pbbbl

C nepcoHanbHbiM 6peHaoM —
136aBUTbCS OT NEPCOHANBHOTO
6peHpa. Ecnu conomka, pasroBopbl
no AaywaMm 1 oTcTpaHeHue

OT NPOU3BOACTBEHHOrO KOHTYpa

He noMornu, a YyenoBsek 3a3se3guncs
[10 HeafleKBaTHOr0 COCTOSIHUS —
npuaETCs NpolaThes.

PS Mpu Hanucanum Matepuana
HU ofiMH Bacs He nocTpapan.
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YEKTNCT ONA YETKNX
TEKCTOB

YTOBbI M3 AMOP®HOI MACCbHI MbICJIEV CAENATD YETKUNA,

XaHp6yK
¥’ 3aKazunka
2 yposeHb

MOCKPUMbIBAIOLLMI OT KPYTOTbI TEKCT, MOJIb3YWTECH HALUMM YEKIUCTOM

KonnektusHblit pasym | Cubupuke | Jlydwee

MpuseT, yntatens.

Tobl He 3apyMbIBancs,

13 Kakoro 6e3f0HHOrO
TallHWKa Mbl TacKaeM TeKCTbl?
TyT BCE aneMeHTapHO — OHM
nosiBASIOTCS B rofioBe,
nopakapMnauBaioTcs
XXU3HEHHbIM OMbITOM

U Mef/IeHHO Bbi3peBaloT.

A BOT BbITALWMTb UX OTTYAQ

1 0pOpMUTb TakK, YTo6bI KTO-TO
npoynTan — 3ajava 3apau.

W Mbl peluaeM eé 4ekNUCTOM.

Be3 yeknucTa nerko ykatutbcs
B af, BeYHbIX npaBok. Jlyuwe
npeceyb 3TO Ha CTafuMN UAEM

M NUcaTb TEKCT CTPOro

no nnaHy. XXenartencHo,
no-xopoLieMy.

HaweMy 6nory wectb ner.
Bcé aTo BpeMsi Mbl B 4
WHTENNIUreHTHBIX NULa Ans
Hero ¢ no6oBblo 1 3a,0pOM
nuLieM nonesHble cTatbu. Nx
6epyT Kk cebe Cossa, MadCats,
ve.ru. U kaxxpas ctatbs
HauYMHaeTCcs C OAHOO U TOro
Xe Yeknucra.

Henb3qa ckasaTb, 4TO C camoro
Hayanay Hac 6bina TakTHKa,

1 Mbl €€ NpuaepXX1BamuCh.
YeknucT nosiBuncs He cpasy,

a Korpa cTaso NoHsTHO —

BO BpeMsl HaNucaHus CTaTby
MBbICJIW YaCTeHbKO
pacTekarTcs U npeBpaLlaTcs
B aMOop}HbIN TEKCT paau
TekcTa. OT aToro LA ctaTbu
TYMaHHa, YuTaTeNsiM CKy4yHo

1 FPYCTHO U3-3a NOTPa4YeHHoro
BpEMEeHU, MaTepuman
nony4aeTcs
HU3KOKaYeCTBEHHbIM U UAET
TUTaHWKOM Ha AHO
MHTEpPHETOB. A HaM HY>XHO
LUTMpOBaHMWe, HapoaHas
nwboBb, Naliku, B KOHLE
KOHLO0B. TaK niaH LWKOJIbHOro
COYMHEHUA «BCTYNNeHne —

pacckasaTb Npo WTyKy —
npuBecTu npumep —
3aKJIlOYEHMe» pacmupuncs
[0 YyeknucTa ¢ MHbopMauuen
KaK nucaTb, 4TO MMEeHHo,

LJ1S1 KOTO M KaK NMPOBEpPUTL
3a coboi roToBbIN TEKCT.

W BOT OH, 06KaTaHHbIN
YeKJIUCT, NPOBEPEHHbIN
roflamu, oTnoJIMPOBaHHbIN
o 6necka HawmMm
owwnbkammu. CoxpansainTe,
Nnonb3yrWTecb U NULWUTE
3awWwmnbeHHble TeKCThbI.
Just do it!
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XaHAoyK
3aKa34duka
2 ypoBeHb

YEKJTUCT OJ19 CTATEN

MPUNOXEHME K CTATBE «YEKJIUCT A1 YETKMX TEKCTOB»

Havano

[] B nanke «CtaTbu»
co3paH Google-poKyMeHT.
MpepocTaBneHbl foCTyNbI
pepakTopam

[] Yek-nucr scranen
B Hayaso AOKyMeHTa

MoaroroBka

] CdopmMynupoBaHa npes
TekcTa

Ol CobpaHa nHpopmMauus:
uuTaThl, MakeTbl-

¢ rnobanbHbIMM LensaMu
[] onpenenena uenepas KOMMaHWUM HeT
ayAMTOpuUA TeKcTa npoToTUnbi-arperauus
(ans penuzos) [] Tekct koHcTpyKTUMBEH.

[] onpepenena uens TekcTa Mo3utuBeH. 3kcnepTeH.

W KOHKPETHbIE feicTBuNS [] Tekcr HanucaH. Bmecto He YT
yuTaTens nocne ero n306paxeHuit BCTaBNEHbI
npouTeHms ONMCaHMsA — YTO Ha HUX [] ®aktnueckmne ownbkm

DOJKHO BbITh OTCYTCTBYIOT. CMbIC/IOBbIE
OLWMBKKU OTCYTCTBYIOT.

HeT TekcTa paau TekcTa

|:| OnpepeneHo, 3a CHET Yero

LocTuraeTca Lesib TeKcTa |:| Ecnu HeobxoauMo
3KCNepTHOe MHeHne —
HalWTK YenoBeka,
KOTOPbIN MOXeT
NpOKOMMEeHTUpOBaTb

Co3paHMe TeKcTa MoaroToBKa K ny6nukauum

[] Hanucaw nnaw Tekcra. [] Tekct nporxaH uepes

Ccblnika Ha nnaH TekcTa
oTnpasfieHa
B peflakTopCcKuit 4aT

Llenb 1 Tesunckl cTaTbn
COracoBaHsbl

C PYKOBOAUTENEM.
OpobpeHune — nonyyeHo

MaTepuan, NoAroToBUTb
LNsi Hero BOMpochl,
oTBeThbl 106aBUTb B TEKCT

|:| Lenb TekcTa gocturaercs.

MpoTusBopeunii

pacwupenme «naepega»
ans Google Docs. lorHaH
MUHUMYM f0 7,5 bannoB

TeKkcT nokpalleH
«cBeTopopom». 3enEHbIM
0TMeuaTb TOo, B YEM yBepeH
nonHocTblo. KpacHbiM —
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XaHp6yK
¥ 3aKaszumka
2 yposeHb

YEKJTUCT OJ19 CTATEN

NMPUNOXEHWUE K CTATBE «4EKJIUCT AJ19 YETKMX TEKCTOB»

B YEM He yBepeH. XKénTbiM
— B YEM eCTb COMHeHMUS

[] B TeKcr BHeceHbI ccbinkm
Ha 2-3 npowyible CTaTbK
6nora

D TeKkcT Bbl4MTaH
pepakuuen

|:| Bce oTkpbIThIE
KOMMEeHTapuu B TeKcTe
3aKpbITbI

|:| KapTuHkm gobaBneHbl
B TeKcT. OpobpeHsl.
UnnocTtpauma — nubo
npasgmBas, nn6o
KnaccHas.
®oTocTokn — Taby

[] TexcT nonHocTslo
«3eNEHbIN»

[] cratbs nporHaua yepes
«Tunorpad»
(artlebedev.ru/tools/
typograf)

[] crarbs cBepcTaHa
B «Tunbge» (tilda.cc)

My6nukauunsa
[] cratbs BbicTaBneHa

B 6nor B pexxume
YepHoBMKa

O

0
0

KapTuHku, oTcTynbl,
BEPCTKAa — NpoBepeHbl

Ccblinika Ha cTaTbio
oTnpasneHa

B peflakTOpCKMI YaT.
MonyyeHa oTMaLuka,

4TO MOXKHO Ny6nMKoBaTh

CtaTbsl onybnukoBaHa

AHOHCbI cTaTbU
ony6uKoBaHbl B
couManbHbIX CeTaX:
Facebook, «BKoHTakTe»,
Twitter
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XaHp6yk
3aKasuyMKa
2 ypoBeHb

BPOLUEHHBIE KOP3WVHbI:
BO3BPALLAEM BJIALEJIBLEB

KJIMEHT NPULWEN HA CAT, COBPAJT KOP3WHY U YLLEN. KOPSUHE — IPYCTb,
BNALENbLY MHTEPHET-MATASWUHA — YBbITKN. KAK C 3TVM BOPOTbCA?

Jlena A6pamosa | Cubupukc | PR-meremxep

Jodu, noxcanyiicma, npouumaiime!

B nawem mazazume xmo-mo 6pocun
KOP3HHY! Eii ecezo 2 uaca, Ho ecau
He ofopmums 3axas — ona CTOPUT
yepes 48 uacos! Ecau amo evt 6pocunu
KOP3UHY, UAU 3HAeme, KMo Mo clenan
— eepHumecs x Heil. Ona naauem

u xouem na pyuxu!

B nocaednee spems koauuecmeo
6pouLeHHBIX KOP3UH CUABLHO
yseauuunocy. Jlroou ueparomes

¢ popmotl 3akasza, 006aeA0M MOBaAPLL
u YXOZAT! Dmo 6ezomeemcmeeHHo.
Mot 8 omeeme 3a me KOP3UHbL, KOMOPble
cobpanu.

JTodu, He 6yOdbme pagHOOYWHbBIMU.
Jlosodume 0eno 0o KoHYaA u, ecau 3ageu
KOp3uny, He Gpocailme eé 00HY 8 IMOM
sicecmoxom mupe!!11!1!

TeopeTuyeckm Bbl MOXeTe
noJly4YuTb Takoe NUCbMO —
ecnu bpocute KOp3uHy

Ha caiTe o4YeHb
3MOLMOHANbLHOro YesioBeka.

MHorune nHTepHeT-MarasuHbl
y>Xe NOHANN — [0XMUMaTb
KJINEHTOB BbIFOfHO. UM

He XBaTWU/I0 HECKOJIbKUX
CeKyHA 1 ogHoro GuHanbHoro
KJIMKa, 4To6bl Bbl paccTanuch
C KPOBHO 3apaboTaHHbIMU —

1 OHU rOTOBbI AAaTb BaM BTOPOM
waHc. N paxke Tpetun

1 4eTBEpTLIW, paboTas

c Baluei bpolieHHOM
KOP3VHOW.

Bnaropaps atomy
yBEeNNYMBAIOTCA NPOAAXKN —
46% nokynaTteneu, KoTopble
6pocunu Kop3uHy, 3aBepluaT
opopmMieHune 3abbiToro
3aKasa, ecsin 0 HEM
HamnoMHUTb.

MoueMy nonb3oBarTenu
6pocaloT KOp3uHbI?

MpuymnHbI 0TKasa bbiBatoT
pasHble U pasnuyaTcs

Mo CNOXHOCTU NPOAABJIMBaHUSA
noTeHLManbHoOro nokynaTens
[0 onnathbl.

0 MoMewanu

MNonb3oBaTenio noMewanu —
371IeMeHTapHO MOJIOKO
ybexxano. nu oH oco3HaHHO
OTNOXKWJ1 OMNATy Ha NOTOM.
3TOT Nosib3oBaTeNb BCE eLé
NosiieH U 3aMHTEpPEeCcoBaH

B BblGpaHHbIX TOBapax, MpocTo
3abbin o HUX. Ero 6powieHHyto
KOP3UHY MOXHO NpeBpaTUTb

B 3aKa3, HANOMHUB 0 Hel.

9 He cMor

Monb3oBaTenb He cMor
HabpaTb ToBapbl Ha CyMMy
nna 6ecnnaTHoM OOCTaBKU.
nu Bnepeble yBugen

€€ CToMMOCTb U oKasasncs
He roToB. [PycTHO B3[,0XHYN
n 6pocun kop3uHy. Ero
MOXKHO 10XKaTb, eC/N
nopeKkoMeHA0BaThb KynuTb
TO, YTO €ro 3auHTepecyeT.
Nnu npepnoxunTb 6ecnnatHyto
LOCTaBKYy.

e Mpoxoaun Mumo

JrobonbiTHbIE
MUMOKPOKOAMIIbI, KOTOpblEe
noKynaTb Noka He NNaHupYyIoT,
a KHonKy «a06aBuTb

B U3bpaHHOe» He HaWu.
Mo3ToMy KMAatoT B KOP3UHY
BCE, YTO MOXeT-6bITb-KOrAa-
HUBYAb 3aX0TAT KyNuUTb.
MpepBapuTenbHO cpaBHUB

C NpeasioKeHNIMU CauToB-
KOHKYPEHTOB, KOHEYHO Xe.
Mpwu 0bLieHUn ¢ 3TMK
noceTUTeNnsiMM HanoMuHawnTe
o0 cebe HeHaBsA34YMBO

M nocTapanTecb 0CTaBUTb
NpusiITHOE BnevaTtieHue.
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o Hawen peweBne

BHe3anHo nonb3oBaTenb
HaLeén MecTo, rae felesne.
W y>xe kynun Tam. Cnyyai
TSKENbIW, HO MOJIb30BaTENI0
MOXXHO MPeANoX1Tb CKUAKY
Ha ByayLime NoKynKu.

Kak 6blI TXKeno Hu 6bino,
obpaTHyto cBsi3b N0 NoBoay
6poLUeHHO KOP3UHbI
BblrofjHee opraHn3oBaTb
(moMHMM npo 46%), 4eM Monua
MUPUTBCA € 3TUM dakToM. Tak
4TO NepexoanM K BOmpocy, Kak
3T0 cAaenathb.

MucbMa cyacTba

CaMblii nonynsipHbif

1 04eBUAHbIN cnocob
HanoMHUTb 0 BpolueHHOM
KOp3MHe — OTNpaBUTb
nucbMo. OHK BbIBalOT TPEX
BW0B, KOTOPbIM Mbl AN
KO[L0Bble Ha3BaHMs
JNeMeHTapHble, Kaccuyeckue
1 MeyTa paspaboTuuka.

AneMeHTapHble

370 NUcbMo-TeKkcT. OHO
HanoMuHaeT nonb3oBaTeio,
YTO KOpP3MHA rpyCcTUT OfHA

M KAET, Korga oH opopMut
3akas. KctaTtu, BOT ccblnoyka
nnsa storo!

B nucbMo MoxxHo fobaBuTb
KapTUHKWU UK NOJTHOCTbIO

XaHAoyK
3aKa34yuka
2 ypoBeHb

OTpMCOBaTb AN3aHEPOM.
ByneT kpacuBo, HO NpocTo
B NJlaHe peanusauuu.

370 NUcbMo-wabnoH

C MMHUMaJIbHOWM
nepcoHanusaumen —

C UMEHEM B 3aroJioBKke, XoTsl
W ero MoXKHO 3aMeHUTb

Ha «YBa)kaeMblii KNMEHT
Halllero 3amMeyaTenbHOro
MarasuHa». C paccbuikoii
crnpaBsiTcs 06bIYHbIE CEPBUCHI,
ecnu cea3aTh Ux no API

¢ 6asoi paHHbIX
WUHTepHeT-MarasuHa. Ecnu
Bbl nofb3yeTtecb MailChimp,
HacTpoiKa 3Ton GyHKUUK
3aMMET HECKOJIbKO MUHYT.

Knaccuueckue

MucbMa ¢ AMHaMUYeckuM
KOHTEHTOM — KpoMe
CTaHJapTHOro Ansi Bcex
«YBa)kaeMbli, He bpocait peno
Ha cepefuHe», B HEM eCTb
TOBapbl U3 KOP3UHbI

KNMeHTa — CNUCKOM Unu gaxe
C KapTUHKaMu.

CtaHpapTHble CepBUCHI
PacCbIIKM C 3TUM YXKe

He cnpaBnstoTcs. 3aech
MOXXHO MOAKITHOYUTb TSHXKENYIO
apTUepuo — CUCTEMbI
email-MapkeTuHra: eSputnik,
Ofsys, Expersender u T.4.
YcTaHoBUTb cneuuanbHbii
nnarvH. Unu npueneub
pa3paboTuymka u Hanucatb
CBOE pelueHue.

Meuta paspaboTumka

B 3ToM TUne nucem ectb

He TO/IbKO JaHHble U3 KOP3UHbI
NoTeHLManbHOro nokynatens,
HO U NepcoHanbHble
pekoMeHpaumnmn. HyxxHo
Hay4uTb MUCbMO MOJTy4aTb UX
c caunTa. Ckopee Bcero, 310
Noy4YUTCS TOJIbKO

y pa3paboTumkoB. XoTs MOXKHO
nonpoboBaTb cepBUCHI
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Crossss u RetailRocket.

Ho He ¢akT, uto oHu byayT
paboTaTb npaBuUnbHO 6e3
HaCTPOMKMN NPOrpaMMUCTOM.

3TUKET NPOTUB CNaMepoB

He nyTaiite nuceMa

C HaNoMMHaHUAMHU

0 bpoLlueHHON Kop3uHe

C MaccoBbIMU paccblUIKaMu.
370 cKopee nepcoHanbHas
nepenucka, YeM peknamHas
KaMmnaHus, U B HEN HYXXHO
cobntogatb 3TUKeT. B nepsyto
oyepefb — He cnaMuUTb
HaNMoMUHAHMSIMUN O KOpP3UHe,
KOTOpY'o Nosib30BaTesib laBHO
6pocun. N ato He HapyMaHHas
CUTyauusi: aBTop CTaTbu

[0 CMX Nop nonyyaeT
NpeAsIoXKEHNS KYyNUTb KHUTY,
KOTOPY'O MO FynocTu
nonoXwun B Kop3uHy B 2014
rogy. Ax!

B npgeane Bbl BOJKHBI
0TNpaBuUTb NoKynartesto-

3abbiBalke 3 nucbMa. MNepBoe

— C HaNOMWUHaHUEM, 4TO
KOp3MHa roToBa, 0CTanoch
TOJIbKO 0pOPMUTL 3aKas.

Xopowwnit ToH — pobaBuTtb

KOHTaKTbl CNy>X6bl MoaaepXKKy,

yTo6bI MOKynaTesnb Mor
obpaTuTbee, ecnu HyXHa
nomolub B obopMIIeHUn
3akasa. Tak kak ~70%
nokynarteneun opopmnsatoT
3aKas 3a 2 yaca, B 3TOT

NPOMEXYTOK HY>XHO
0TNpaBAsATbL NepBOE MUCbMO.

BTtopoe nucbMo oTnpaBnseTcs
yepes 24 yaca nocne Toro,
Kak Kop3uHa 3abbiTa. Tenepb
MOXXHO MSAIKO HaaBUTb

Ha KJIMeHTa: NpeAnoXunTb
HebonbLuylo CKUAKY

WY HAaMeKHYTb, 4YTO ToBap
MOXKEeT 3aKOHYUTLCS Ha
cknage.

TpeTbe nucbmMo —
3aKnumnTeNbHOE.
OnpaBnsieTcs Yepes Heaento.
Bam y>ce Heuero TepaTb —
npepnarainTte BCE, Ha YTO
roToBbl NOWTK: BecnnaTHyio
LOCTaBKY, CKUAKY B 3TOM
3aKase WK cliepyioLweM.
MOXHO BbITb XXECTKUM:
CKasaTb, YTO KOP3MHa CropuT

Yepes HeCKoJIbKO YacoB, ecnu
He opopMuTb 3aKas. U, onsiTb

XaHAoyK
3aKa34yuka
2 ypoBeHb

e, byaeT XxopoLnuM ToHOM

(1 nonesHo uHTepHeT-
MarasuHy) 3anpocutb
obpaTHylo cBfi3b. Y3HaTh,
noyeMy nonb3oBaTtenb 6pocun
KOP3WHY U He 3aBepLuunn
odopMneHue 3akasa.

CxeMma 2 yaca — 24 yaca — 7
[Heln npuMepHas. [Ans pasHbix
cdep 6u3Heca BpeMsi MOXKET
MeHsTbcs. [onb3oBaTensm,
KOTOpble MoKynaT JLoporou
TOBap, HYXHO GosnbLue
BPEMEHM AN15 pa3MblLLIEHUIA.

Ecnu xe KNMeHT MMNYNbCUBHO
n806aBuN B KOP3UHY Yexon Ans
TeniedoHa, MblIbHbIE My3bIpU
1 KOpPM JJ1sl KOLeK — He paiTe
eMy nepeayMarthb U LWIUTe
nepBoe MUCbMO Kak MOXHO
6bicTpee. BpeMmsi, upgeansHoe
Ins Bawwero 6usHeca,
BbISICHSIETCS OMbITHBIM NYTEM.
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3BOHKHM

MuceMa ypobHbI, noToMy 4TO
oTNpaBnATCH
aBToMaTnyecku. Ho oHM He Tak
3pdeKTUBHBI KaK 3BOHKW.
YenoBeka Nierye goxartb
roJlocoM, a He paccbUiKaMu —
He ¢$aKT, YTo ux BoobLue
npoyYuTaloT.

Y 3BOHKOB MUHMUManbHas
aBToMaTu3aLus, Ho BCE paBHO
paccMoTpuTe 3TOT BapuaHT,
€CcJIn peLumnTe Taku
peanusoBaTb paboty

c bpoLueHHO KOp3MHOM.

Kak nonyuutb gaHHble

[a, BakHas feTtanb — 4TobbI
3BOHUTb U MUCaTb, HYXXHO
3HaTb KOHTaKTbl KINEHTa.
MostoMy dopmy ansa ux cbopa
NoMecTUTe Kak MOXHO paHbLue
B npoLecce odpopMieHuUst
3akasa.

Ewwé BapmaHT — HanoMuHaTb
noceTUTensM, 4to bbiTb
aBTOPM30BaHHbIM Ha caiiTe
HaMHoro ynobHee.

Mo>kHo noka3biBaTb UM
nonansl 4ns cbopa faHHbIX
UAKn npocuTb email ans
Kakoro-Hubyab 6oHyca —
Hanpumep, Ans NonyyeHus
CKUAKU HOBOMY KJIMEHTY.

XaHAoyK
3aKa34yuka
2 ypoBeHb

Tenepb Bbl 3HaeTe, Kak
YMEHbLUNUTb KOJIMYECTBO
0AMHOKMNX, HECHACTHbIX, BCEMU
3a6bITbIX 1 6pOLLIEHHBIX
Kop3uH. CaenanTe ux
cyactnuebiMu! BepHute
KOP3MHaM YyBCTBO, 4YTO OHU
LeICTBUTEJIbHO HY)XXHbI.

W yBennybTe npoaaxu —
3TO B3aMMOBbIrOAHOE
COTPYAHMYECTBO.
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XaHp6yk
<Y 3aKasumka
1 ypoBeHb

ATPETALNA TPEBOBAHWN.
KAK U, TTTABHOE, — 3A4YEM

MOYEMY PM HE MULLET T3, A NPEAJIATAET COEJIATb ATPEFALMIO

TPEBOBAHWI? OH 3HAET, KAK NPABWJIbHO AEJIATb CAUTHI.

Jlena A6pamosa | Cubupukc | PR-meHenxep

WUTak, Bbl pelunnu caenatb
canT. Upes — ecThb,
BO3MO)XHOCTb — TOXKe,
pyKoBOoAUTENb

npoeKTa — MUnallKa.

Tak yTo, HAaYMHaeM?

o
4 Bacunuii Mynkuu
N 4% 3akaszumnk

Mre HyxcHAa cynepKpyman anumayus,
say-adexm, gom 3decb noedem ca0H
Ha geaocunede, 6om 30ech
noavsoseamens Hadenem 3D-ouku.

A ewje MHe HYX*CHA MODeAb HAWe20
Mazasuna 8 XumKax Ha 21aeHotl
cmpanuye, no KOMopoil NoAb308amMeNs>
Mod#cem noxodums 61e80 U 6Npaeo.

U umo-Hubyos ewé amaxoe,

2 noka He 3naro. Ipu amom mut denaem
cailm no npodadice 6CMABHBIX
werocmetl. 3anycmums xouy 8ce cpasy,
U HCEAAMENLHO YAOHCUMBCS 8 MECY,.

Ooou4eHb MHTEpecHas uges,
Bacunuii. Ho He Bcé

13 3TUX XOTENIOK MOMOXET
rnoceTUTesio cainTa KynuTb
BCTaBHYI0 4entocTb. Y1o-TO
MOXKeT Aake noMeLlaTb.
Y106bI BMECTO
MHTEpHeT-MarasvHa

He Mony4YuIics CalT o CloHe
Ha Benocunepe, NpoBoOAMUTCS
arperauus TpeboBaHui.

370 4TO 32 NOKEMOH?

Arperauusa TpeboBaHui
NpPOBOANTCA HA CaMOM cTapTe
npoekTa. 3ToT 3Tan oTBevyaeT
Ha Bonpoc «YTo genatb?».
Pesynbtat

arperauum — UHTEPaKTUBHbIN
MaWHAM3N C HECKONbKUMU
BKJ1aAKaMU:

» BupeHnwue npoekta

» AHanus uenesbIX NepcoH
o KOHKYpeHTHbIN aHanu3
o CrtpykTypa caita

Mol penaem ¢aiin

c arperauuein B nporpamme
Xmind. B Heil MOXHO
OTKPbITb-CKPbITb HEKOTOPbIE
NyHKTbI, Aa 1 Boobwe, ynobHo
BCe NMpocMaTpuBaTh.

U cnoxxHee 3anyTaTbcs.

Ho ecnu 3aka3uuk He roput
>KenaHueM cTaBuUTb cebe
nporpammy,

Mbl NpepocTaBisaeM

eMy ¢ainbl B popmate png.
KapTuHka He Tak ynobHa
ANSA NpocMoTpa, Kak ¢ann,
Ho TpebyeT YyTb MeHbLUe
TaHueB ¢ 6ybHoM ana
npocMmoTpa.

Mo ntoram arperauuu
Mbl y3HaeM:

Kakve uenu n 3apaum y canta

Y10 XXAET OT Hero uenesasa
ayauTopus

YTo XOpoLuero 1 nnoxoro B cantax
KOHKYypeHTOoB

Kak BCE 3T0 yyecTb 1 COBMeCTUTb,
uT06bI 0AHO APYroOMy He MeLano

Kak nyyLue 3anycTuTb NPoeKT:
BECb Cpa3y WM Mo YacTaM,
W C Yyero Ha4yaTb

BupeHue npoekra

3JTa BKIagKa NocBsLLeHa
CcaMoMy OCHOBHOMY BOMpOCY:
N9 KOro 1 3ayeM BoobLe
co3paéTcsa caunT.

‘Q , Bnapumup 3aBepraiinos

& PykoBoanTens ctyann

ITocnednue Heckonvko nem

Ha nepezogopax ¢ TOIT-meHedxcepamu
Komnauuil 3adavu Ham,
paspabomuuxam, cmaesmes

8 d8yx KAOUAX:

* Coenatime ue20-HubyOb ¢ HAWUM
caiimom, ymobvL yseauuuncs
o6opom (8 5mMom mMomeHM MeHs
noomwleaem cnpocums
«Ha ckoavko u 3a kaxoil nepuod?»,
HO 5 00bIYHO COePHCUBAIOCY)
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« Cdenaiime uez0-HubyOb ¢ HAWUM
caitmom, ymobbl CHUBUAUCH HAWU
3ampamult (8cayx 3mo 006bIMHO
He Npou3Hocumcs, HO 8 21a3ax
KAUeHMA Hanucaxo:
«Asmomamusupyiime Ham
umo-Hubyd» 8 uHMepHeme, HMobvL
MOXNCHO 6bL10 ysoaumsw
napy-mpoiixy AeHusyes»)

3To0 xopoluve 3ajauu

M UX 04YEeHb MHTEPECHO
peluaTb, HanpuMep, UCMONb3ys
6epexnvBbie MeToanku LEAN.

JInHeWHble MeHepXepbl,

Kak npaBuo, paneku oT Takux
NPSIMOSIMHENHbIX NOCTaHOBOK,
3aTo nubo yxxe umetot
cpopMupoBaHHOE BULEHNE
npoekTa, NMbo 04eHb CUbHO
yBA3aloT B €ro Aetansx.

He 6epna.

MoroBopuB u c TeMu

M C ApYrMU, Mbl HAaX0AUM KpYyr
Tex Nnopein, kotopble Hanbonee
CUNIbHO 3aMHTEpPECcoBaHbI

B 3aMycKe HOBOIO

caiiTa M aBToMaTM3aLuu.

370 Nnbo pupekTopa

no NpopaXkaM, MapKeTHHT,
nubo otpen paboTobl

c aunepamu, nubo otpen
peknamaumi.

W, HecMoTp# Ha To,

y1o 1 TOMbI, U NUHENHbIE
MeHe[Kepbl, U Apyrue oTaenbl
no-pa3sHoMy ¢popMUpPYIOT Lenu
1 33,34y HOBOrO NPOeKTa,

B KOHEYHOM cyeTe OHM obuyme:

paboTaTb NoMeHblUe,
3apabaTtbiBaTh nobonbLue,
JIMLLIHWe pacxofbl — nopesatb.

Y1061 HE 3aurpaTbes

¢ Bay-3¢pdeKTaMu 1 He 3abbITb
0 rnaBHOM, B pasgene
«BupeHne npoekTa»
nponucbiBaloTCA Lien canTa,
33a4M Ana UX BOCTUXKEHUSA

1 cTelikxongepbl.

AHanus ueneBbiX NEpPCOH

BepHEMCS K UHTEpHET-
MarasuHy YyenlcTen.
Mpepnonoxum, Bce xenaHus
3akasyuuka lMynkuHa NpUHATLI
1 6ecnpeKkocnoBHO 3anNUeHsbI
Ha caWT.

ecb: Cepad I

®oro: Laura Hynd

Ha rnaBHo# cTpaHuue
MofeJib MarasuHa, rae MoXHo
NOKPYTUTBLCS, MOXOAUTb,
BbINTU Ha ynuuy, 3alTu

Ha cknaa. Ecnum nopgonitn

K [eBYyLUKe-KOHCYNbTaHTY,
nosiBUTCS UHGopMaLus

o npoTe3ax. Bcé nHTynTMBHO
NOHSATHO, MOTOMY YTO KakK

B XM3Hu! Ho noyeMy-To 3710
He noMorno Cepadume.

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

Kro Takasi Cepapuma
HukonaBHa? 370 TMNUYHBIN
nocetutenb
MHTEpHeT-MarasnHa BCTaBHbIX
yenwcten. En 70,

HO OHa AepPXKMTCSH MOJIOALOM
1 yunTcs pabotatb

¢ KoMmnbloTepoM. Pelumna
BOT 3aKa3aTb n0bumMble
npoTesbl C AOCTaBKOM

o kBapTupbl. B6us

B NOMCKOBMK mail.ru Hy>xHyto
MapKy, NpoLusa no nepeoW
ccbinke, HO Nonana

He Ha NPUBbIYHbINA CaNT

c ¢poTorpadumsiMm MeamnKoB,

a B MarasuH B XuMkax.

OT HeoXKMAAHHOCTU AaMa
KpyTaHyna Koneco MbILLKK

n ysenuuuna 3D Mopenb

10 MakcumyMa. Bcé, uto oHa
BUAWT nocsie — Aobpbii rnas
LLeBYLUKM-KOHCYNIbTaHTa

Ha BeCb 3KpaH. [lobpbiM

OH Y>Ke He KaXKeTcs.

Cepaduma HukonaBHa

B MaHUKe BOAMUT MbILLKOK,
MoYTW Ha OLLYMNb BbIXOAUT

M3 MaraswuHa, 1, Tak kak

K ero Mop.env NporpaMMmUCTbI
3a60TNIMBO NpUKPYTUNU
lyrn-kapTol (4T06bI HY BOOBLLE
BCE KaK B XXU3HU), AOXOAMT,
He OrNsAbLIBAsACH,

axk no MKAla.
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Mocne B 3TOT MaraswuH
Cepaduma HukonaBHa

He BepHETCSH yxe

HW B UHTEepHeTe, HU B peane.
Yentoctn Ha 20000 pybnen
KYNNEeHbl y KOHKYPEHTOB.

YTobbl 3aKa3umnK He noTepsn
4acTb KJINEHTOB

13-3a HeobayMaHHOW GuULIKNK,
Kak Mynkun — Cepapumy
HukonagHy, aHanuTUkK
NPOBOAUT aHaNU3 LeneBbIX
nepcoH. OH cMoTpwT,

YyTO NpepnaraeT CanT, Koro
TaM 0XXupAatT YBUAETb

1 KTO peanbHo bypet

MM M0N1b30BaTbCS.

U MopenupyeT nepcoHbl.

Tak 6e3nukad ueneBas
ayAUTOPUS MY)KUYUH U XKEHLLUH
B Bo3pacTe oT 40 net

CO CpefHUM [,0X0A0M

1 cnabbiM 300poBbEM CTaHET
BMOJIHE KOHKPETHbIMMU
CepadumMoii HukonaBHoW,
nepom Koneit n 6biBLUMM
6okcépom Cawuko.

Mo>kHo ByneT NoHATb,

4YTO B AE€NCTBUTESNIBHOCTH,

a He no pesynbTaTaM Cyxou
CTaTUCTUKK, XOTAT YBUAETD
3TV NIOAM Ha BalleM canTe,
YTO Y HUX BoNUT M Kak

Bbl UM MOXKETE MOMOYb.

KOHKYpeHTHbIi aHanus

Tenepb NoroBopum
o 3D-oukax. OTkyna Boobuie

nosiBunach sta ugea?

KTo ToT 3n0gei,

41O €€ NoAKUHyn?
Oka3biBaeTcs, e€ Harno
YKpann y 0CHOBHbIX
KOHKypeHTOoB. Ho cTouT

N oHo Toro? Pasbupaemcs.
Lnga aToro:

 [lpocMaTpuBaeM cailTbl KOHKYPEHTOB

. AKKypETHO 3anucbiBaeM UX NaKCbl
W MUHYCbI B 0TAEJIbHYH BKIaaKy
arperauum

* Jlo6aBnsieM CKPUHLIOTbI
LISt HArNARHOCTN

Mocne MoxHoO cyauTsb,

4YTO XOpOLLO Ha cauTe,

a yTo njoxo. Yto — peanbHas
noTpebHOCTb, a YTO — MPOCTO
npuBblYKa 6bITb

KakK BCe unv 6083Hb OTONTH
oT wabnoxa.

CTpyKTypa caita

Ha ocHoBe Bcero, 4To BbIICHUN
aHaNUTKK, U TOTO, 4YTO XOUeT
3aKa3uuk, BbipabaTbiBaeTcs
obwee BuAeHNE npoekTa.
®DopmupyeTcsi n obcyxpaeTcs
CTpyKTypa caiita. 3To MarasuH
OeTcKon ofgexabl? 3HauuT,
6ynet katanor. Mambl 6ositcs,
YTO TKAHM — CMJIOLIHAs
cuHTeTMKa? [lobaBuM
KPYMHbIX 6J10K Npo cocTaB

B KapTo4Ky ToBapa, BbiIBEAEM
€ro Ha rMaBHyi0 CTpaHuLy

1 B KaTanor. TkaHu
LeICTBUTENIbHO CUHTETUKA,

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

U HY>XXHO 3TO HI/IBeﬂVIpOBaTb?
Paccka3biBaeM, noyemy

3Ta CUHTETUKaA ropasno nyyuwe
Xnonka.

Ha 3ToM 3Tane y>ke noHsTHo,
4To M rae HaxoauTcs. Bupen
nonHbl 06LEM paboT. Bunka
CTOMMOCTH Cy>KaeTcs,
nosiBASIeTCSA SCHOCTb, CKOJIbKO
BpeMeHM 3aiMET paboTa

Haj canToM.

3akasuuk MynkuH xoTen,
4TobbI CalT bbIN roToB

3a Mecsy,. Mo utoram
npoBeA&HHON aHaNUTUKKN
MOHATHO, YTO Aaxe

6e3 3D-04KoB 3TO HepeanbHbIH
cpok. Ho no cpopmMupoBaHHomn
CTPYKType cailTa Mbl BUAUM,
KaKoi pa3fen MOXKHO
3anycTUTb NopaHbLuUe, a Kakoi
MOXET NOA0XAATb.

Hanpumep, nonb3oBatenu
TpebyioT doTorpadum

M onucaHue NpoTes3o0B.
MoaTomy pazpen «[pogykumus»
3anyckaeTcs Yyepes MecsiL,
caMbIM nepBbIM. Yepes
Hepento — KOHCynbTauus
creumanucTa, u B NocieaHow
ouyepenb BO BKNagke

«0 Hac» — MHTepaKTMBHas
Mopesb MarasuHa.
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Ewé pas, 3a4eM BCé 310?

". o ‘ Bnapumup 3aBepraiinos

o PykoBoauTens ctygun

CobemeeHHo, 8CE, umo mbl 0eaaem

Ha azpezayuu mpebosamuil — evlacHseM
8cex cmetikxon0epos U ux 3a0avu.
Ommankueasncs om 3moz20 — eblACHIEM
yenesvle 2pynnoi, evisacrsem BOJIH
yeneswlx epynn (ubo, kax 2060pun
I'pexam, vem npobaemvt — Hem
npodadxcu). 3 6onell 2enepupyem
2unomeasbwvl, 1Mo UMEeHHO HYHCHO
peanusoeams Ha cailime U NOMeHAMb

8 npoyeccax agmMoMamu3ayuul.
ITodemampueaem yoauHwle xo0bt

Y KOHKYPEHMos uau
apeymeHmuposarHo youpaem
Hepabomarowue 3a0yMKU U3 NAaHa
pabom. A samem ydice opmupyem
CcmpyKmypy Ho8020 npoexma.

Y)Ke Ha OCHOBaHUM arperaunu Mbl:

. OnpenenﬁeM COCTaB npoekTa

o CocraBnsieM yTOYHEHHYI CMeTy
no BceM GyHKUUAM

. ,u,eJ'IVIM MPOEeKT Ha 3Tanbl

« CMoOTpuMM, 4YTo NoiaeT B NepBblit 3Tan
3anycka, a YTo — nepeHeceTcs
Ha cnepyowme

C onopoit Ha pe3ynbTaThbl
arperauuu yxxe fieniaeM
npototun. Ha HEM BMAUM,
rae v Kak pacnonaratorcs
OCHOBHble 6J10KM.

Mo npoToTMNy MOXHO
NOKJIMKaTb MbILLKOW

n 6e3 3aTpaTt Ha au3aitH

M NporpaMMupoBaHue
nocMoTpeThb, kak byaeT
paboTaTb caWT.

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

Crenikxonpepsl

Llenesas ayantopus

Bonb

[poTtvBosiane+KoHkypeHTsI

CTpykTypa HOBOro NpoekTa

Mocne MoxHO NpucTynaTtb K
OJINHHOMY U HyaHOMY T3.

W, ecnu ecTb XXenaHue,
L9l C/IOHOB Ha Benocunepe
MecTo Bcerjaa Hanpercs.
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[MTPOTOTUN N T3,
NN OTKYOA PACTYT CAUTHI

OTBEYAEM HA BOMPOCHI, KOTOPbIE Bbl CTECHAETECH 3ALATb.

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

BKJIKOYASA NONYNAPHBIE «4TO 3TO 3A ®UTHA?» N «HADUTA MHE 3TA OUTHA?».

KonnektusHbli pasym | Cubupukce | Nlyywee

MyTb caMypasi HauMHaeTcs

c arperauuu TpeboBaHui.
Mocne Heé kNMeHT nonyyaeT
CTPYKTYpy canTa — becueHHas
MHdpopMauus, ecnu faTtb

€€ B PyKU aHanuTuKy.

Y Hero oHuM AaBHO YewwyTcs,
yTobbl CAENaTh NPOTOTUM.

B 3TOM MecTe Mbl oropuum
enawwux 3aecb U cenyac
nonyumtb T3. YBbI, Beuep
3a yBneKaTenbHOMN
6ropokpaTUyecKkomn Kunom
6yMarkeK Mbl MoKa OTTSHEM.
BpeMs cTpouTb U KpyLwnTh
npotoTunbl!

Yro-yTto, NpocTute?

MpoToTun — 370 cxeMa
cTpaHuy bypylero caiTa.
PaHbLe Mbl genanu
NPOTOTUMbI COYHbIMMU,

c ¢oTorpadmsaMum 1 LBETHLIMU
KHOMOYKaMMu.

OHu 6b11K Tak xopoLum,

4YTO HEKOTOPbIM 3aKa34uKam
HpaBuNUCb bonblue roToBoro
AusainHa. Ytobbl nobosb

C nepBoro B3rnaaa

K MPOTOTMNY He TopMo3ua
nocsiefywLmMii npouecc,

v —

% SHINGLAS vocs

Karanor © npoayxTe MowTam ranepen

8-800-200-0565

| sucavam. soswoe o

ecmcmrasknasericnd

MHDOPNAWN I J Mac KoHTaNTW

Tenepb Mbl leflaeM
MX MaKCMMaJibHO NPOCTbIMMU.
MpoToTunel YyepHo-b6ensble,
6n0ku oTMevatoTCs
CXeMaTUYHbIMU
NpSIMOYroJibHUKaMM,

a ecnu nosiensieTcs
doTorpadms, 3HaumT,
aHaNUTUK pewwnn

Bac nobanosatb.

C 2012 ogHo ocTanochb
Hen3MeHHbIM — Mbl BCE eLLé

paboTtaeM B nporpamme Axure.

Xopouwa, yepToBka. [pocTta
M MOHATHA.

Yro 6yaeM npotoTMNUpoBaTh?

MpoToTMna pocToMHbI

He BCe CTpPaHULbl canTa,

a TONbKO BaXkKHble U CJIOXKHbIE.
06bI4HO 3TO rnaBHas
cTpaHuua. Ecnu penaem
MHTEpHeT-MarasuH ,

TO KOp3MHa, popMa 3akasa

W INYHbIA KabuHeT.

Ecnu B paspene «0 Hac»
3aflyMaHa npeseHTauus
COTPYAHUKOB C MopTpeTamu

W MUHU-6Uorpadument, 4tobbl
KNMEHT Mor BblbpaTb, K KOMY
06paTnTbCA M TyT XKe 0CTaBUTb
eMy 3anpoc Ha obpaTHbIii

&%) cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue HTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



3BOHOK (3anonHuB gns 3toro
¢dopMy ¢ aBapUaTbIO
06s13aTeNbHbIMU 1 HEBEPOSITHO
BaXXHbIMM MonsiMK),
npoTOTUNUPYEM.

Ecnu nnanupyetcsa ¢oto
dacapa v TpU CTpoUKU
appecoB-TenedoHOB,

To 0bCy)KaaeM ¢ 3akas3unmkom

n 3ateM ¢ukcmpyem B T3.

WU 3aueM MHe npoToTun?

Lapbsa
AHanuTuk

Hpomomun nomozaem HamM NOHAMb,
YUMo 3aKa34UK Xouem eudems Ha ce0em
caiime, kaxoil PYHKYUOHAN HYHCEH

e20 KaueHmam. A 3akasuuk

mak eHuKHem 8 npedmemHyo obaacme.
Ha npomomunax kauenmbyt no0po6Ho
onUCHLIBAIOM, NOUEMY HYHCEH MAKOTL
dyHKyuoHan, 0bsICHAIOM Cneyudury
pabomut caitma u m.o.

B npoToTnn MOXHO TKHYTb
KyPCOPOM WA NanbLieM.

Mpw xenaHun — pacneyataTtb
1 Ha bymare obBecTu
KapaHAALLMKOM To,

4YTO He HPaBUTCS, U NIerko
06BACHUTL 3TO MOAPAAUMKY.
EMy ToxXe npolye nepeBUHYTb
6nok B npoToTUNE, YeM 3aTeM
ABUraTh 3ToT Xe 6nok

Ha 6e3 NITU MUHYT rOTOBOM
npoekte. B utore Bce B nnioce:
3aKasuuky — geluesne,

a paspaboTyMkaM — MeHbLle
cnylwaTb Hef,0BOJIbHOE
bypuaHue gusariHepa.

p

o

reec Peusewus ann Graweca
WnTepHer, Bce fena

Tentscme nitne!

Ha npototune

Mbl Y>Ke TecTupyeM, yaobHo
nu byaeT nosiib3oBaThbCs
canToM. Tak, ecnu nocne
arperauuu TpeboBaHuin
3aKa34ymKy BCE eLlE KaxeTcs
Xopoluen ugeen NocTaBUTb
Ha rnaBHyIo CTpaHuLy
WHTepHeT-MarasuHa
300TOBapoB $oTo KoTa

BO BCIO LUNPUHY U AJIUHY
4K akpaHa, a KHoMKuM

¢ pasgenamm «0 Hac»,
«Katanor» n «[loctaBka»
cAenaTtb BCMbIBAOLWUMHK
npu HaBepeHUn

Ha KaXkAbl YETHbIN yC, —
NPOTOTUM MOXET 3TO
NOMEeHSATh.

[anTe KNINeHTy NocTpapathb,
nblTasiCb HaWTH

yC CaMoCTOATeNbHO.

[a, »xecToko, Ho 3T0 paboTaeT.

Moagepwxa W cepsuc O wac

LR e

XaHp6yk
<Y 3aKasumka
1 ypoBeHb

Kowraxret

SONTRATIIE CETH SONCARTINE ® AvEH

3a 4yTo Mbl N1O6MM NPOTOTHUNDI:

Mo HUM y>ke BUAHO, Kak ByneT
pabortaTb calT

OHM noHsTHee, yeM T3

« BHOCUTb B HUX U3MeHeHUs feLieBne,
4YeM Ha aTane paBpaﬁOTKM

HamHoro nerye u 6bicTpee

Mo npoTOoTUNY COCTaBNAETCA TOYHaA
cMmeTa.

A yto notoM?

OTTankMBasch OT MpoToTUNa,
nuwewm T3. Ho cypoBas
peasibHOCTb TakoBa,

4TO MOJIHOCTLIO ero YUTaT
TOJIbKO aHANIMTUK

(noToMy uTo OH 1 NnwerT)

1 MeHepyKep npoekTa
(noToMmy uTo pabota Takas).
3akasuuku nmbo

He OTKPbIBAKOT TEXHUYECKOe
3aAaHue, UcnyraBLUCh
06BbEMOB M MPOrPaMMUCTCKUX
cnoseyek, IMb6o yuTator,

HO He MOryT COCTaBUTb
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M3 pacnnbiBYaTbIX
$opMynumpoBokK B rosioe
KapTUHKy byayluero canTa,

1 3abuBatoT Ha 3To. [oaTomy

B HaweM T3 MHOro 0TCbIJIOK

K arperauuu TpeboBaHui

M npoTtoTUNy . Tak 3aKa3umk
3HaeT, 0 Y€M TaM UAET peyb —
B 3TM 3Tanbl OH 6blJ1 BOBNEYEH.

BbiBaloT M 3aKa3umKu-
MCKIOYEHUS, KOTOpble
yutatoT T3 ¢ nynon

M CNOBapEM TeXHUYeCKMX
TEPMUHOB, @ NOTOM LUTUPYIOT
MeHemKepaM. Takux oropunt
CTONIKHOBEHME

C )KeCTOKOMN peanibHOCTbIO:
peaKo Kakue rotoBble NpoeKThbl
XxoTs 6bl Ha 70%
COOTBETCTBYIOT TEXHUYECKOMY
3apaHuto. K03abunutu,
6lopkeT, caHKUUN —

4YTO YrofiHO MOXET CTaTb
NPUYNHON U3MEHEHUIN

B NpoekTe.

B npouecce paspaboTtku moryt
noMeHaTbCs TpeboBaHus.
MpepcTaBum,

4TO ApeccupoBLLMKY cobak
KoTouéBy noHapobuncs canT,
rAe akTépbl-)XUBOTHbIE
HaxopaTcsa B pasgene
COOTBETCTBYIOLLEN NOpOAbI.
Ha MoMeHT HanucaHusa

T3 B umpke ux Tpu: namku,

MOMCbI U XOXaTble KUTalcKue.

Ho, noka paspabatbiBancs
AU3aiiH, MONCbl COBEPLUNAN
nep3Kuii MaccoBbli nober.
KoTouéB B naHuKe 3aMeHuUn

MX TE€M, YeM BbILLIO: KOLUKaMK1
n nonyramMynkamu. B utore
pasaenoB ¢ XXMBOTHbIMU
ctaHoBuTCs bonblue. He bypem
>Ke Mbl 0TKa3blBaTb KINEHTY
BO BHECEHWUM NpaBoK,

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

oTMaxuBasicb T3 — nostomy
OHO CTaHOBUTCSH
HeakTyaslbHbIM.

Mnu, korga caT noyTu roTos,
MOXXKeT oka3aTbcs,

4TO HEKOTOpble CTPacTHO
xenaembie puum

Nnpu CTOJIKHOBEHUU

C peanbHoCTblo — TakK cebe,

n nyywe 6e3 HUX.

Tak ewé 5 ctpaHuy T3 TepsioT
aKTyanbHOCTb.

". ‘ Bnapumup 3aBepraiinos

o PykoBoawuTens ctyaun

T3 — auwnuil apmegaxm, komopbiil
MOABKO HCPem pecypebl U HYdHceH

0a8 npuxpbleanus 3adnuy. B peanrviom
Mupe amo 8axHo, a 04 paspabomxu
cogma npu adexsamnom obecneveHuu
pecypcos — npakmuyecku Hem.

Mne xeamaem npomomunos

U KPAMKO20 CNUCKA MO20, 14e20

Ha npomomunax He 8udHo. Hckaouenue
— UHMe2PayuUOHHbLe NPOMOKObL,

2amo omdenbHas mema u y Hac

Ha HUX 0MOeAbHbLL pe2aamenm.

Tpaxmosamb T3 3auacmyio MOHCHO
0sosxo . Boaee moeo, 6 scrum Hem
maxozo apmegaxma. Mol ucnonvsyem
T3 moavko 015 pazdepbarusarus

Ha 6302,

A ecnu 1 caM capy
W Hanuwy T3?

MbI LEHUM MHULMATUBY.

Ho T3, koTopoe Hanucan
3aKasuuK, NPUXOANTCS K MeCTy
TOJIbKO B HEKOTOPbIX Cly4asnX.

&%) cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue HTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



BoT oHu:

¢ Korpa Hy>XHO 06BACHUTb aKKayHT-
MeHe[IXXepy, 4To BaM BCE-Taku
HYXXHO, U NMONY4YUTb
npe/ABapuUTeNibHYyIO CMeTy NpoekTa

Korpa He xoueTcsi noTepsiTh LIeHHbIE
MbICAU MO NpoekTy, a bymara
nx crepnut

B 99% cnyuyaeB TexHu4eckoe
3ajaHue 3aKa3ymka octaBnseT
6onblue Bonpocos.,

4YeM OTBETOB.

[iBe KpanHoOCTU— UnKn

B NOMbITKE NOACTENNTb
COMIOMKM 3aKasuuk pobasnset
B T3 MakcuMyM 3ayMmu

1 CNOXHbIX 060poTOB,

6e3 KoTopbIX MOXHO 060MTUCH,
WJIN BCE ONMcaHo

Ha HepoCcAraeMoM ypoBHe
abcTpakymu.

Mpumep 1

(cmo emparuy yucmoezo nozumuea):

®opmMar oTobparkeHuUs
06beKTOB CyLHOCTeN

Ha CTpaHuLuax caulTa,

B TOM yucne, otobpakeHue
MaTepuasioB B CMUCKAX,
¢uKcupyeTtcsa Ha aTane
NpoeKTMPoBaHuUS

1 He MOANEeXMUT U3MEHEHUIO
B MpoLecce sKcnayaTauum
caiiTa.

Mpumep 2:

HeobxoauMo npegycMoTpeTb
AOMONHUTENbHbIE BO3MOXKHbIE
OrpaHWYeHuns U ycnoBus ana
paccMoTpeHUs 3asiBKU.

Takoe TexHu4eckoe 3afaHue
CTaHeT HenJyoxol 0CHOBOW
ons arperauun TpeboBaHui,
Ho cobupaTtb no HeMy NpoekT
Mbl HE PUCKHEM.

Mo HaweMy onbITy,

T3 He 0cob0 HyXHO,

ecnu npaBuiibHO paboTtaTb

c arperaunen TpeboBaHuin

1 NpoToTUNaMu, nitcC
nopfepxuBatb 63knor

B aKTyaJIbHOM COCTOSIHUM.
Mbl penaeM npoekThl
KOPOTKUMM ABYXHEAENbHbIMU
utepauuamu (cnpuHTamm)

1 perynsipHo npoBoAUM
[LeMOHCTPaLMM N0 OKOHYaHUM
CrpUHTa.

XaHp6yk
3aKa3yuKa
1 ypoBeHb

*

‘.

3akasuuk B Kypce
NPOUCXOASLLETO N MOXET
YTO-TO MeHsTb, A06aBNATL
U ybupatb B NpoMexyTke
Mexay 3Tanamu. A Tonctoe
1 HyAHOEe TeXHUYecKoe
3afiaHne MOXKHO MokasaTb
PYKOBOACTBY U NOJY4YUTb
napy nnwoLek 3a MacwTtab
nponenaHHomn paboTsi :)
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A/B TECTUPOBAHME: 3
KAK CO34ATb NMAPAJIJIEJIBHbIN MNP

MOYEMY MNOJIb30BATEJIN TAKME MPOTUBHBIE, HE XOTAT XXATb HA BOCXUTUTEJIbHYH KHOMKY
«KYMNTb»? YSHANTE C NMOMOLLIbIO A/B TECTUPOBAHMS.

Jlena Abpamosa | Cubupukc | PR-menemxep

Yto TaM daHTacTbl NULIYT
npo napannenbHble
BceneHHble? Ecnn

no popore c paboTbl Bbl
MOT/IN NOBEpHYTL B Ntobyio
CTOpPOHY, HO BbiGpanu npago,
Bbl-napannenbHblii
NOBEPHYJ HAaNeBo U NPOXUN
COBEPLUEHHO ApPYryto XXU3Hb.
Mo nyTu oH ciioMan Hory,

a B 6onbHULE
No3HaKOMUJICS C MUNOW
MepcecTpoi. BMecTe oHM
BOCNUTaNU TPOUX peTen

M YMepIu B O4UH AeHb.

3aTo Bbl, NOBEPHYB HanpaBo
B Hallel BCeNeHHOoN,

6e3 npouclecTBui
nobpanucb oo goma

1 Mo NyTU yXBaTUIM
nocsiefHOM0 WaypMy

no akuuu — Toxe ycnex!

Tak BOT ¢paHTacCTbl NULWYT

n paHTasupytoT, 4To 6bIN0
6bl, ecnu [BcTaBbTe CBOE].
A TexHoJIOrMKM NO3BONSAOT
npoBepsiTb Teopun
napannenbHbiX BCeNEHHbIX
B peasnibHOM XMU3HU — NOKa,
npaBpa, TONIbKO B paMKax
Beba. N ecnny Bac ectb

XaHp6yK
¥ 3aKasuMkKa
2 ypoBeHb

A/ TecTyPosame .
[TIOKA3ANG, Y70 4 KPACLID Y

/60//5505///? BoIIE

CaNT Unum xoTs 6bl
email-paccbinka, MoxeTe
camu nourparbcs

C MUHU-BCENEHHbIMU —

nposeauTe A/B TecTupoBaHMe.

Kakoe TaKkoe TecTupoBaHue

C noMouybio A/B
TecTupoBaHms (0HO e —
CNANUT-TecTUpoBaHue)

C MUHUMAanbHOW KPOBbIO
MOXXHO MPOBEPUTb, YTO bbINO
6bl, ecnu 6bl KHOMKa Ha canTte
cTana KpacHoMu,

a NnpoMo-KapTUHKa
yBenuuunach B iBa pasa.

MNonoBuHa nonb3oBaTenem
b6yneT BUAETb BapuaHT

6e3 U3MeHeHUN, OHKn
OCTaHyTCA B CTapoM
NpoBEepPEeHHO BCENIEHHOW.

A BTOpasi nonoBMHa nonagét
Ha CO3AaHHYH0

LISl SKCNEepUMEHTa CTPaHUYKY
— B HOBYI0 BCeJIeHHY!0. A Bbl
6ypnete HabnopaTb 3a HUMKU

M aHanu3upoBaThb, Kak u3Me-
HEHUS BNIVSIIOT Ha CPeHMUI
yek, rnybuHy npocMmoTpa u T.A.
— BCE paju CBATOW Lenu
yBENNYUTb KONUYECTBO
KOHBEpCUW.
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B utore Bbl NpoBepuTe
runote3y (a ecnu BCE kHonku
caenaTb KpacHbIMU, Ux ByayT
aKTMBHee )XMakaTb?)

M nony4ynte o6beKTUBHbIN
pe3ynbTaT. TyT ke MOXHO
nepeBecTu Bcex
nonb3oBaTesieil Ha HOBbIW
BapuWaHT unu, Haobopor,
OTKaTUTb Ha CTapbIi.
TecTupoBaHue NOMoXeT
npowynarb Mo4By,

He HafenaTb CepbE3HbIX
owmbok (Bce kHonKmM 6binu
KpacHbiMn? [la He MoXeT
6bITb, BaM nokasanocb! BoT e
OHM, CUHEHbKKUeE) 1 no3BonnT
ocTaBaTbCs TMBKUM

1 oMepaTUBHO OTKIUKaTbCS
Ha U3MEHEHUS B NOBEAEHUN
nonb3osaTteniein. Bcé no agile-
MapKeTuHry!

Bo3MoXHO, B Bac ceiiuac
3alueBeNUNCs Bonpoc: «A yTto
3To MHe BTMpatoT? [Nouemy
Henb3s NPOCTO BHECTU
M3MEHeHUsa Ans Bcex
nonb3oBaTesieit cpasy

M CPaBHUTb CO CTapbiMu1
nokasatensimMu?». TexHuuecku
— MOXKHO, HO TOYHOCTb
pesynbTtaTtoB bypeT
COMHUTEeNbHOW. Bapyr
BHeCeHue U3MeHeHUI coBnasno
C Hece30HoM/ MaccoBbIM
OTKJIIOYEHUEM UHTEpHeTa/
aHOManbHOM BCMbILWKOWN
MHTepeca K NnokeMoHaMm u 1.4.7
Takasi npoBepka MoOXeT

nokasaTb, YTO NoBefAeHue
nosib3oBaTesiel USMEHWUNOCh,
Ho cka3aTtb co 100%
YBEPEHHOCTbIO, YTO NPUYUHA
3TOMy — HoBasi ¢opma

aBaTapok, 6yp,eT HEBO3MOXXHO.

A/B TectupoBaHue cBoguT

K MUHUMYMY BRUsSIHUE
BPeMEeHHbIX NoMeLlaTenbCTB,
MarHUTHbIX Bypb U BCnblLek
Ha ConHue. Cucrema
cnyJaiiHbiM obpasom genut
noceTuTenen Ha ABe rpynnbl
U B OAUH BPEMEHHOI OTPE30K
rnokasbiBaeT UM pasHble
BepcUn canTa.

A 3HauuT, Ha CTaTUCTUKY
NOBAUAIOT TONIbKO BHECEHHbIE
B HEro U3sMeHeHwus.

MoueMy npoBoasTca
TeCTUpOBaHUA?

MoToMy uTo Au3aiiHepbl

XaHp6yK
¥ 3aKasuMkKa
2 ypoBeHb

n SEO-cneunanucTebl, KoTopble
paboTtanu Hap canTom,

He MOryT y4YecTb Bce
ocobeHHOCTU BaLlero
NpeanoXeHus U Leneson
ayputopuu. OHM onupatoTcs
Ha onbIT U 6a30Bble 3aKOHbI
103a6UnnTK, Ho He cNocobHbI
npocyuTaTh BCE NOMEXMU.

W ecnuy Bac ecTb runoTesa,
YTO KaKMe-To U3MeHeHus
yny4ywat peakuuto Bawen LA
— nposepsiiTe eé A/B
TeCTUPOBaHMWEM.

XopoLuo npoBeféHHOE
TecTMpoBaHWe noMoraeT
HaLLynaTb pblYaXkku

1 3appeKTUBHEE YNPaBNATb
nosib30BaTeNsiMm —

a 3HayuT, NOBbILLATH
KOHBEPCUIO U yBENIMYMBATD
npoAaXMu.

N\
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OrpaHuyeHus

YT06b1 A/B TecTpoBaHue

He CIMNOCh B NyCTYlo TpaTy
BPEMeHM 1 pecypcoB —
nNpoBOAMUTE ero no npaBunam.

o TonbKko ogHa puya

He Toponutech 1 He MeHsiIliTe
BCe, 10 YEro CMOrnu
LOTsAHYTbCA. 3a pas
pa3peluaeTcs
3KCNepUMEHTUPOBATb TONIbKO
C OlHUM NapaMeTpoM:
pacnonoxxeHneM 61okos,
¢paszor npusbiBa K AEHCTBUIO,
3arnaBHOM KapTUHKON U T.4.
MHaue Kak y3HaTb, YTO UMEHHO
V3MEeHW0 NoJib30BaTeNbCckoe
nosepeHune? «OHo npocTo
NoMeHsaNoCh, laBanTe Tenepb
XXWUTb C 3TUM», — He TOT
BbIBOJ, KOTOPbI/ Bbl XOTUTE
nony4YuTb B pesynbTaTte
aHanUMTUYecKoro
3KCNepuMeHTa, Tak Beab?

BHocuTe usMeHeHus
NOCTENeHHO, 3/IeMeHT

3a aneMeHToM. Torga
Noy4YnuTe YMCTble pesynbTaThbl
M y3HaeTe, 4yTo He paboTaerT,

a YTO TOYHO BbICTPENUT

B BalLeM CermMeHTe.

e Hy>xHo 6onblue Tpadpuka!

N eXxeMeca4HbIX KOHBEPCUA.
3anoMHuUTe Marmyeckoe Yncno

XaHp6yK
¥ 3aKasuMkKa
2 ypoBeHb

— 1000. Ecnu koHBEpCUIA
MeHbllUe, Bbl eLlie He JOpoC/u
[l0 CNIMT-TECTUPOBaHMUS.
MoceTuTtenei canta byper
HEeJ0CTaTo4HO, YTO6bI
NpPoOBeCTU €ro 1 NoJIy4YnTb
YyCpeAHEHHbIN pe3ynbTar.
Jlto6as nomexa cMoXxeT
MCMOPTUTL NOKa3aTeNu.

o He ¢aHTasupyite

BocnpuHumaiite A/B
TeCTUpPOBaHMUe Kak HayYHbI
3KCMepuMeHT. Bbl co3paéte
napannesnbHyl MUHU-
BCEeJIeHHYI0, B KOTOpPYI0
nonagyT peasibHble NOAU —
BCE 04eHb cepbésHo!
MoaToMy npupepxxuTe aukne
npen («[laBanTe nokasbiBaTb
O[lHUM KapTuHKY c cobakon,
a APYruM C KOLUKOW —
BbIICHUM,

Y

KOLIATHUKU Mnu cobayHuKmn

yalle nokynawT Halle MblIo
c 3anaxoMm onagywek!»).
TecTupyinTe npoBepeHHble
371eMeHTbl unu obpalantech
K npodeccuoHanam — Torga
cneunanbHo 0byyYeHHbIN
aHaNUTUK NPOLUEPCTUT CauT
1 nopbepéTt nopxopswme
runoTesbl.

KINETICA
The Conversion Agency

I'nasHwlil cekpem yoauHo20
MecmupoeaHus — 2unomesa, Komopas
noseasemcs 6 xo0e aHaAU3a
agPexmusrocmu pabomsl sawe2o
catima uau peKnamHwix
uHempymenmos. Ileped 1106bim
mecmom Mbt npoeodum 2ny6oxue
uccnedosaHus nosedeHUs yenesoll
ayoumopuu, cmompum danHwvle uz GA,
Andexc.Mempuxu, npogodum
dobpugune kauenmos.

Hmnoz0a moxcHo
U noskcnepumeHmuposamsb, umobl
nposepums 2unomeasbst Ko1ee,
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HO 8 bonbwuHCMBe CAYHaes makue
uameHeHus He 0adym cepbe3Hblil
npupocm kougepcuit. Touxu
3Ha1UMeNbHO20 YyseauveHus
noxasameneil kpolomes 8 gauwetl
80pOHKe NPOAAKC.

AreHTCTBa, KOTOpble NPOBOAAT
A/B TecTUpoBaHUs, He TbiYyT
nanbuem B He6o. OHKU
HabnopatoT

3a Nosib30BaTeNbCKUM
noBefeHNeM, HaxogaT cnabyio
TOYKY B BOPOHKE npoAax

n B A/B TecTupoBaHuM faBsT
Ha Heé: Tak 6onnTt? A Tak?

W BbIACHAIOT, KaK OT Heé
n3baBuUTbCS.

CepBucbl
ansa A/B TectupoBaHus

Ho ecnu BbI

1 6e3 KOHCYNbTaLUWUM areHTcTB
3HaeTe, rae B Balleil BOPOHKe
npopax YépHas Ablpa —
ModXXeTe MpPoBecTu
TecTUpoBaHue
caMocTosiTenbHo. CepBucoB
LS 3TOr0 AO0CTAaTOYHO — Mbl
BblBbpanu HeckoNbko

Ons npuMepa.

o Kameleoon

CepBuc TecTupyer,
aHanu3upyeT, paccbinaeT
nucbMa 1 penaet ewé MHoro
LUTYK, KOTOPbIE B YMenblX
pyKax MoBbILIAOT KOHBEPCUIO
canTa.

e MpoexT RealROl.ru

CospaTtenu nsHadyanbHo
fenanv cepsuc nog cebs

U Tenepb AeNATCs CO BCEMU.
3paecb TONIbKO CMUT-
TeCTMpoBaHue, HUYero
NnwHero. MoXKHo MeHsATb
TeKCT, n3obpaxeHus

M HEMHOIO LWaTaTb CTPYKTYPY
JISHAMHIOB.

e Google Content
Experiments

370 6ecnnaTHbIN UHCTPYMEHT
ansa A/B TecTupoBaHus

ot yrna. NoBopAaT, HY>XXHO
OCHOBaTeJIbHO NMOKOBbIPATLCS
B cepBuce, 4Tobbl Hay4ynTbCS
MM M0JIb30BaThCA.

o Lpgenerator

CepBuc npepasiaraet cHayana
C ero nMoMoLLblo co3aaThb
JI3HAMHT, @ NOTOM NPOBOAUTbL
Ha[ HUM 3KCNepUMEHTBI.

e VWO

C 3TOro MHCTpyMeHTa B HalleM
LIOPT-NIUCTE HAaYUHaLOTCS
cepBuchl 6e3 noanep>KKU
pycckoro si3blka. OH noMoraeT
nposoautb A/B TecTupoBaHus,
HacTpauBaTb Lienn

n yrnybnsitbcs B npoune
aHanuTUYecKue papocTu.

XaHp6yK
¥ 3aKasuMkKa
2 ypoBeHb

o HubSpot

Bonbluoit 1 cTpaluHbIi
MHCTPYMEHT, KOTOpbIiA Yero
ToNbKo HU ymeeT (ewwé 6bl,
3a 2400 $ B Mecsau). Bobpan
B cebs1 BceBO3MOXHble
MHCTPYMEHTbI A/ aHaJIUTUKOB
1 MapkeTonoroe: A/B
TecTupoBaHue, email
MapKeTUHT, CerMeHTaLuio
nosib3oBaTesen, «yMHbIN
KOHTEHT» U T.4.

© ontimizely

A/B TectupoBaHue

M nepcoHanusaums, BCE Kak
Mbl Nlo6uM. PaboTtaet

C caTaMu U MoBbUNbHbIMK
npunoxeHusimu. Cepeuc
obelyaeT caenatb Tak, YTo Bce
noceTUTeNN OCTaHyTCA
LLOBOJIbHbI.

Kak yacTo npoBoauTb
TeCTUPOBAHUS, KaXnbli
pewaet pns cebsi cam. Komy-
TO XBaTaeT 0fHOro, YTobbI
yCTpaHUTb Gpellb B BOPOHKE
npopax. Kro-to cuutaer,

4To AeHb 6e3 TecTUpOBaHUS
NPOXMUT 3psl.

B niobom cnyyae nccneposatb
nonb3oBaTesibckoe NoBefeHne
BpeMSs OT BpeMeHHU
HeobxoaAnMo — 4Tobbl 3HaTb,
yTo nogaM Hapo CEFrogHA

u CEMYAC.
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BAI HE MPOVOET!

0 KAX/I0M 3TANE HEBMAMMOW, HO APOCTHON BOPbELI TECTUPOBLLIMKOB
MPOTMB XXYYKOB, MAYHKOB M MPOYMX MAPA3UTOB.

Jlena Abpamosa | Cubupukc | PR-menemxep

KTo penaet canTtbl? laBanTte
pasbepémcs.

Bo3bMuTe ntoboint — ckopee
BCEro, Ha rMaBHOW CTpaHuLe
SAPKUM NSTHOM FrOPUT YTO-TO
Kpacuoe. Ckaxxem,
3D-mMopens. To, yTto 3pech
[O/MKHA 6bITb UMEHHO OHa,
npugyman gusanHep. Pucosan
1 MofilennpoBal, ckopee BCEro,
TOXE OH.

Hawa Boobpaxaemas
3D-Mopenb napuT B Bo3gyxe
1 pacuBeTaeT poMallKaMu
npu HaBeAeHWUM Kypcopa.
3paeck noctapancs
paspaboTumk.

Pomauuku u 3D nosBunucb

Ha cailTe He cnyyaitHo. To, 4yTo
nocetutenu 6es yma ot cotosa
BbICOKUX TEXHONOINM

M NPUPOAbI, MOHAN AaHANUTHUK,
Habnopaa 3a HUMKU 2 Hepenu
Ha TeMaTuyeckux popyMax.

Hy a paboTatb gu3ariHepa,
paspaboTumka n aHanuTUKa
3acTaBuI MeHeaKep NpoeKTa.

XaHp6yK
3aKa3yuKa
1 ypoBeHb

Ho ecTb ewwé oamnH 3Ttan
pa3paboTku, cyTb KOTOpOro —
cpenatb Tak, YTo Bbl 0 HEM
paxke He BcnoMHunu. N ato —
TecTupoBaHue. Ecnu oHo
BbISiBMO Bce baru

W He BonycTuno, 4ytobbl
pa3paboTymk no owmbke
cpenan poMaLuku

Ha nonnukcens bonbwe,

4yeM Ha MakeTe gu3aiHepa —
paboTa TecTMpoBLLMKa
yaanacbk! U Bbl 0 Helt HUKorpa
He y3HaeTe.

A nouyemy 6b1 M HeT? Y Hac yxe

6b1M cTaTby MO 3TOM TeMe
M paxke KnaccHas
nHoorpadmka, Ho C Tex nop
npouecchl NOMeHsSNNCh.
MostoMy nponpémcsa

no atanam paspaboTku,

B KOTOPbIX Y4acCTBYIOT
TeCTUPOBLLUKM (OHM e —
quality assurance
cneuvanucTel, s apysen
npocto QA), u nocMoTpuM,
4yeM OHM 3aHUMaloTCS.

@*) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe ipyrue UHTepecHble MaTepuabl
Bbl Bcerpa HaiipeTe B 6nore Haweit ctyaum - blog.sibirix.ru



3JTanbl pa3paboTku

o

Y Hac ecTb HECKOMbKO
CUJIbHbIX aHaNIUTUKOB,
KOTOpbl€ BbIPOC/M

13 TecTMpoBLYMKOB. NHorpa
OHM COBMELLAOT HOBble

1 cTapble 06513aHHOCTU.

Tak 4To 3HaKOMCTBO
QA-cneumanucTa c NpoekToM
MOXKEeT COCTOATLCA Ha aTane
NPOTOTUNMPOBAHUS

n arperauumu TpeboBaHuM.
Ecnu notom npoekT nonapaet
Ha TecTUpOBaHMe K 3TOMY e
COTPYAHWKY, MonyyaeTcs
KPYTO: OH y>e 3HaeT
cneunduky, 3aKa3umka u emy
nerye noHsTb, €C/IN YTO-TO
paboTaeT HeKoppeKTHO.

B apyrux cnydasx
TECTUPOBLUMK M NPOeKT

3HaKOMATCA Ha 3Tane BépCTKVI.

Korpa cBépcTtaHbl nepBble
MakeTbl, QA npoBepsieT ux
Ha COOTBETCTBME TOMY,

4To HapucoBan AusanHep

1 yTBEPAWA 3aKa3uuKk.

M cMoTpuT, Kak BEpcTKa
oTobparkaeTcsl B pa3HbIX
6paysepax U Ha MOBUNIbHbIX
yCTpOMCTBax.

2]

Korpa front-end
NpoTecTMpPOBaH, Mbl HAYMHaeM
pa3paboTky.

TecTupoBLUK 0693aTeNbHO
y4acTByeT BMecTe

C NporpaMMucTamm

B €€ NNaHMpoBaHMN —

C NOMOLWbI NJIAHHUHI-NOKepa.

O6cyxpaeT 3apaun

C MeHe[)KepoM, cnywaeT

1 3aNoMUHAEeT, 4YTo U KakK

Ha npoekTe JOMKHO paboTaTb.
A NoTOM KOHTpONUpyeT, 4TobbI
pa3paboTumku 06 3TOM ToXKe
He 3abbinun. U Tak —

No KaXKAoMy CMpUHTY.

Korpa cnpuHT cnnaHupoBaH,
TEeCTUPOBLLMK M paspaboTunk
BMecTe NULLYT TecT-KeWnChbl.
370 TaKkowW YeKk-nucT

C MyHKTaMu AJis NpoBepKH,
pabotaeT nu $puya.

B nepsyto ouepenb
TecT-Kelcbl fenatoTcs

Ionsi caMux paspaboTtunkoB —
nocJie 3aBepLUeHUs 3aaum
OHM NMPOXOAATCS MO CANCKY

1 npoBepsitoT 3a coboir. 3To
NoJIe3HO AN HUX —
BOCMMUTbIBAET akKypaTHOCTb
1 BbipabaTbiBaeT NPUBbLIYKY
He XansiBUTb B Kofe.

Korpa nporpamMmucr
npoBepun 3a coboi, MyuyuTb
caWT HayMHaeT
QA-cneuumanucr.

[ins 3Toro ucnonb3yer
6paysepbl Google Chrome,

XaHp6yK
3aKa3yuKa
1 ypoBeHb

nocnepHei Bepcun.

Mbl yuntbiBaeM TonoBble
6pay3epbl, NOTOMY

4TO HemonynsipHble, C Manon
nonei pblHKa UK cTapble
MOryT He noafepXuBaTb
napannakcel U Bay-3a¢dekTbl,
KOTOpbl€ Mbl MPUAYMbIBAEM.

Ho, ecnu 3akasuuk xenaet
NpoBepUTb U OTNIAAUTbL NPOEKT
nop 6pay3sepoM «CnyTHUK» —
HeT npobneM, nocuntaem
6l0KeT u caenaeM.

naBHag 3apava
TECTUPOBLLMKA — OT/IOBUTb
Bce baru. inga atoro
NpUXoAUTCA UMUTUPOBATb
6ypHyto AedaTeNbHOCTb
LOTOLHbIX NoJib30BaTenen.

Aapbsa
AHanutuk

Jlna mecmuposanus npoexma

¢ PYHKYUAMU COYUANLHOITL CeMU HYHCHO
omKpuIMb 5-6 6paysepos, a 6 Hux
CMOoAbKO dce nob3osamenetl. A mot ux
OpYdHCULDL, UMUMUPYEULL NEPenucKy

u obweHue.

A mecmuposana npunodicerue Incognito
— mam, ¥mobbl 8cex NOOPYHCUMb U 8¢
nposepums, nNPUWAOCH cO30a8ams
noav3osameneit 20. Cmon 6vin 3aéanen
ycmpoticmeamu ¢ pasHbmu
akkayHmamu.

Tpu-yeTbipe pasa
3apermcTpupoBaTtbCsi
B IMuHOM KabuHeTe, caenaTb
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3aKas, 0TMeHUTb, NepedyMaTb
M CHoBa 3aKa3arTb. [1o6bITb
npu 3TOM U Nosib30BaTeneM,

M aflMUHUCTPATOPOM.

MoriMaHHble ownbku
3aHocATcs B bar-nucr.
TecTnpoBLMK PpUKcUpyer,
roe cucteMa pgana cbon,

Ha KaKoM yCTpoMcTBe

1 B KakoM bpaysepe.
MpuknagbiBaeT CKPUHLLIOT.
M BbicTaBnsieT KaxxaoMy bary
oueHky ot 0 (wed, Bcé
nponano!) go 4 (y Bac Tyt -,
a Hapo —, v BoobLue
oyenatku). Ecnm uytb
noppobHee u 3aHyAHee, To:

0 — Kputuueckue 6aru.

1 — KputuuHoe Usability,
3abbiTble puun.

2 — HekputuyHble 6arm.

3 — HekputuuHoe Usability.

4 — TeKcTbl.

B 3aBMcMMOCTM OT OLLEHKM
MeHeKep npoeKkTa
paccraBnsieT pa3paboTumkam
npMopuUTETHLI MO 3aAa4aM.
YeM MeHbLie undpa,

TeM bbicTpee bar nopukesT.

Mocne 6ardpukca TecTUPOBLLUK
CHOBa NpoBepsieT NPoeKT.
Ecnu HaxopuT ownbku, HoBble
UJIN cTapble — ONsiTb 3aHOCUT
B 6ar-nuct, nporpaMMucT ux
ucnpasnsiert... U Tak no kpyry,
rnoka He fOCTUTHEM upeana.

Ve, prencoaimins cpos

Kak roBopunocb B Hayane
TeKcTa, paboTa TeCcTMpoBLLMKA
He 3aMeTHa MnoJib30BaTesio.
3aMeTHO TonbKo eé
otcytcTBue. Ho Mbl Ha kaXxaoM
3Tane oTYMTbIBaeMcs nepep,
3aKa34YMKOM U MoKasbiBaeM
pe3ynbTaTtbl — YTo6bl OH
NoHUMaJ, YTo NnaTuT

3a paboTy, a He 3a UMUTaLUIO
6ypHOW BeATeNbHOCTH.
Mo3aToMy MbI nyckaem
3aKa34ukoB B 6ar-nmct. OHu
BUASAT BCE KaK eCTb:

C KOMMEHTapu1sMM
pa3paboTumkoB, owbINKamu,
WHOT[a — C HEeLLeH3ypHON
nekcukoii (o koTopo#
MeHeaKep npeaynpexxaaet
3apaHee U Mo BO3MOXKHOCTH
npsuet). 3aTo NCTOPUSA BOMHbI
¢ baramu, c peanbHbIMK
KPOBbIO U Cnesamm —

nepep rnasamm 3akasuuka.

XaHp6yK
3aKa3yuKa
1 ypoBeHb

ADRLRNIEL s Corman 10 TH Ty

TecTupoBLMK NpoBepsieT
KaXKAbIA CNPUHT

B OT[leJIbHOCTU U BCe BMecTe
— Ha coBMecTUMocTb. Korpa
npoekT roToB Ans penusa, QA-
creuuanucT nepeknioyaeTcs
Ha Apyrue 3apauu, 4ytobebl
oTBJIEYbCS.

B 370 BpeMsi calT TecTupyet
BHELUHWUI MeHe[Xep,

y KOTOPOro Fna3 He 3aMbUIEH.
OH He ycTpauBaeT
XapAKOPHbIA NPOroH

no 6paysepaM, cMapTdoHaMm
M NnaHweTam.

Ha 3ToM 3Tane rnaBHoe —
npoBepuTb, 6yAeT N1 npoekT
ynob6eH KOHe4YHbIM
noJsib30BaTeNAM, BCE JIN B HEM
MOHATHO, He Bblnes n
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3n0BpefHbI bar.

Korpa npoekT cornacosaH

C 3aKa34MUKOM, aKThbl
noAnucaHbl U BHELHEMY
MeHeaKepy He K 4yeMy
npuapaTbes, Mbl NePeHOCUM
caunT Ha 6oeBoW fOMEH.
TecTupoBLUMK BO3BpaLLaeTcs
K NPOeKTy 1 ycTpamBaeT
smoke-test — nposepser,
4TobbI NpY NepeHoce

He cJioMascs 0CHOBHOIA
dyHKLMOHanN: 3aKa3 TOBapoB,
KOpP3WHa, GUNBTPbI, INYHbBIN
KabuHeT U T.A.

Korpa npoekT 3aBepLuéH,
KoMaHAa pa3paboTtku
cobupaetcs

Ha peTpoCneKTUBY.

M TecTMpoOBLLMK TOXE —

y Hero, KaK y yenoBeka,
KOTOPbI NpOLIepCTUA canT
BAOJIb U Monepék Ha 3Tanax
OT BEPCTKM A0 peJin3a, MOXHO
y3HaTb MHOTO NOJIE3HOI0
nns byaylwmx npoeKToB..

Tak 4To TecTUpoBaHue
NPOEKTOB — LUTYKa BakKHas!.
XOoTb OHO M NpOXoAUT

6e3 BUAMMbIX pe3ynbTaToB
IS TeX, KTO He NPUBbIK
BMAETb CalTbl Ha CTaAUM
anbda-3apoablla.

TecTVIpOBaHVIe nonesHo
ANA NpoekTa, 3aka34yuka,

XaHp6yK
3aKa3yuKa
1 ypoBeHb

/

nosb3oBarenen n Beb-cTyanu.
A ecnv B npoaakiuH MUMO
pa3paboTunKoB, MeHegKepa
npoekTa, TeCTMPOBLUUKA

U BHeLLHero MeHeaXepa
npockoymnn-Taku 6ar, Mbl ero
obs3aTenbHo pukcuM. PaboTta
Hapg ownbKaMm No rapaHTUu
6ecnnatHo :)
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XaHp6yK
¥  3aKaszuMKa
3 yposeHb

NIJTHO3NA BE3OTNACHOCTU
BALLUEIO MHTEPHET-TNPOEKTA

0 TOM, 4TO BCE M TAK MPEKPACHO NMOHUMAIOT, HO, KAK U3BECTHO, MOKA FPOM HE MPAHET...

Bnagumup 3aseprtannos | Cubupuke | Pykosogutens ctynum

Kozda myxcuuna konebaemes, o
XOuem ckpbims Mo, Ymo o1
yyecmeyem, a k020a cMompum

8 CMOPOHY — Mo, Mo ox dymaem.

«Illanmapam»

Cubupb. CepepmHa okTabps.
Jlyxu y>xe nokpbiBanucb
Kopkou. MHe npepcTosno
exaTb B HoBocubupck,
3aTeM B TOT XKe fieHb
BepHyTbcs B BapHayn,
oTocnaTbCs, NOArOTOBUTb
cnangbl no goknagy

o 6e3onacHocTn 1 3aTeM
cpasy netetb B MockBy

Ha 6onbLuyto
IT-koHpepeHuHIO.
DoknagumnkoM. A Mano

YTO MOT pacckasaTtb

o 6e3onacHoCTH, KpoMe
TONbKO YTO MEPEXUTOro
I..pbMOBOrO onbiTa. bonble
0 YeJIOBEYECKOW XKaJHOCTH
W FNYMNoCTU, HeXenu

0 TEXHOJIOTUSIX.

«X..lHs, NnpopBeMCS», —
pewun s, 3anycTui ckann
M MPUHANCSH METOQUYHO
063BaHMBaTb CBOUX
3HaKoMbIX. [iupekTopoB
cTyaui. f cneymanbHo
Npocun BKIKOYUTb BUAEO

(v BKNlOYan ero cam), rnasa-g-
rnasa, ABe MUHyTbl, OAMH
sonpoc. IpycTHble,
OTBeAeHHbIe B CTOPOHY
B3rNAbI 6bIAN MHE OTBETOM.
YTto e, y>ke Hennoxo.

fl nepeobyncs B WwWunbl, U, Noka
nepeTackuBan NeTHIOW pe3uHy
B rapax, nogyMmar 4to MHe
Mo)KeT noMoyb AHaToNnMn
LeHncos, yctpous HebonbLuoOn
onpoc cpeau ctyauin. Usnoxue
eMy cyTb, 9 bbICTpO nosyymn
YyTBEPAUTENbHbIN OTBET,
NOAroTOBWUI OMPOCHUK. A paHo
YTPOM y>e Héccs B Hek.

Tpwu yaca nycToi goporu

Ha xopoluei MalnHe — To,
YTO HYXXHO, YTO6bI NPOYUCTUTD
Mmo3ru. MNpoe3xas beppack,
CWJIOM He3a..paHHOro Mo3ra sl
npuLLen K ToMy, 4TO iloAN
6ynyT oTBeYaTb Ha Ny6AMYHbIN
onpocHuK bonee
MAeann3npoBaHHo, YeM

C rnasy Ha rnas.

B HoBocubupcke ypanocb
BCTPETUTLCSA U NEPEroBopuThb
JIMYHO C eLlie Napou
pyKoBoauTeneit cTyauii (B ToM
uncne — u3 KpacHosipcka).

B cTtatuctuke pobaBunocb
yrploMbIX B3rnsifoB U napa
XKYTKUX UCTOPUIA.

anICTaBaH A KnwaaM ¢ ogHUM
BOMpPOCOM:

EcTb N B Bawwew cTyguu
YyenoBeK, KOTOPbIW,
obupaeBLINCh Ha Bac, CMOXKeT
BaM MCTUTb, NOMMEB Naponun
KJIMEHTCKMX XOCTUHIOB?

[A! Cneuunduka otpacnu.

Hacmosuwue nedu Hukoz0a

He OMmeeuarm Ha makue 80npocsl,
nomomy ¥mo Hacmosujue
OdoceHmabmeHsl UX He 3a0aiom.

«Mbapu Ionnunc»

TunoBas cuTyaums — cant
nocne 3anycka ocrtaetcs

Ha TEXHUYECKOM

W rapaHTUHON NoAAepIKKe
cTyann. Ytobbl eé obecneumntb
— HY>XHbI BOCTYbI.

Kak npaBuno, 3to
FTP/SSH/MYSQL/ApMunka,
HO GbIBaeT elle U Kyyka
BCSAIKMX XOCTUHI-NaHenek
(nokynka noMeHoB/naHenbka
DNS-cepeepa/63kanbi/
CPanel/AWS...) unu pyToBbie
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BOCTYMbl K CEpBepaM.

YacTo KJIMeHT He B cunax
pa3obpaTbCs B Ky4e 3TUX
abbpeBuaTtyp, My CTYAUMU eCTb
nocTyn Ko Bcemy. Y 6onee
Cepbe3HbIX KIMEHTOB eCTb
cobcTBeHHbIN it-oThen,
KOTOpbI/ NpepocTaBnseT
Heob6xoAMMbI MUHUMYM
LOCTYNoOB K cepBepaM 1 umeet
CBOW pernameHT
6e3onacHocTu. Ha pene Takux
KSIMeHTOB Mano (s He 6epy
c/lyyam, Korpa Ha npoekTe
BOEHHas npuémkal, a Te,

YTO ecTb — YacTo Bparu
caMuM cebe.

WUTak, knaccmyeckui cnydam:
y CTYAWUM Ha pyKax yepToBa
Tyya naponew no KaXxaomy
KnueHTy. KnneHToB MHoro.
BpeMs oT BpeMeHM

Ha NpoeKTax HY>KHO YTO-TO
npaBuTb. BpeMsi oT BpeMeHu
KJIMEHT NPOCUT NONpaBuUTb
BCE CPOYHO (kpacHbiM
Kancom). Bpemsi oT BpeMeHU
Ha NpoeKTax MeHsTCs
pa3paboTyMKM, KOHTEHT-
MeHea)Kepbl, pelaKTopbl.

W BoOT Tak, c xopy,

1 He pasobpaTb, KOMy Kakue
[OCTYNbI OT KAKUX NPOEKTOB
peasnibHO HY>XHbI, @ KTO
nepebbeTcs.

BbigaBaTb Ka)kaoMy TONIbKO
HY>XHble napoJsiuy, a nocre

UcnoJjib3oBaHusA cpasy

MEeHSATb — 04YeHb reMOoppoiHo.

W3-3a 300napka XoCTUHIOB
1 naHeseK UCNONbL30BaThb
LeHTpanu3oBaHHble
ceptudukatbl unu LDAP —
HEBO3MOXXHO.

Knaccuuecku cutyaums
pewaeTcs ¢pannom

C MaponsiMu1, Ha KOTOpbI
yCTaHOBNEH MacTep-napoJib,
KOTOpbI/ 3HAOT NOYTH BCE

B cTyauu. Yto byaeT, ecnu
no Hero gobepeTcs Kakon-
HMbYAb ynbipb?

Hy Bbl, 651MH, faéTe...
PesynbTaThl onpoca — o4eHb

nokasaTesbHbl: BCe BCE
npeKpacHo NOHNUMaIOT.

XaHp6yK
¥  3aKaszuMKa
3 yposeHb

[vpekTopa CTyaui 3HaOT,
4TO 06LWMIA NAaPONBbHUK

C eIMHbIM MacTep-naponem
y BCEX — 3TO MNJI0XO.
KopnopaTuBHbI#,

C pa3fieneHneM npas
nocTyna — yxe nyyue.

Ewe Tonbl npumMepHo
NOHMMAIOT, KAKUMU [OJIKHbI
6bITb pernaMeHThbI

no obecnevyeHuio
6e30nacHOCTM, perynspHocTu
CMeHbl nMaposieil, peBblo Koaa,
63KanoB, MOHUTOPUHTY
cepBepoB, MOMCKY 3aKNafoK
B Koge.

Ho no ¢akTty pononHutensHo
MHBECTUPOBaTb

B 6e30MacHOCTb He roToBbI
HUW KNWeHTbI (Bo BCAKOM

Ectb v y Bac pasrpannyenme npas A0CTyna K naponsm?

21,1%

23,3%

55,6%

55,6% — Kasxcoblil koHkpemHblil napoab 0ocmyneH MoAbKo mem, KOMY OH PeanbHO

HYdtceH 045 peleHUs KOHKpemHotl 3adavu

23,3% — Hem, ece napoau xpanames 8 00Hoil cucmeme. Bee, kmo umeem myoa

docmyn, gudsm ece napoau

21,1% — Bce napoau pazbumst Ha omdeavHuie cnucku. Kmo umeem docmyn

K cnucky — sudum ece napoau
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cnyyae, noka He gonbaHer),
HU CaMK CTyauN.

Bonpoc 6e3onacHocTH
ANSA CTYAWIA B cUcKe
NPUOPUTETOB CTOUT rge-To
MeXxay 3y6HbIM BpauoM

1 NOHOCOM.

MpuymnH TyT HeckonbKo.
370 CNOXHO

Y106b1 06ECNEeUnTh
6e30nacHOCTb Ha BbICOKOM
YPOBHE, HE[,0CTAaTOYHO BpeMS
OT BPEMEHU YNTaTb CTaTbu

0 B3/I0Me ryrnia Ha xabpe

M NepuoauYeckn MeHsTb
CKOMMpPOMETUPOBaHHbIE
naponu. Ectb popyMbl

no 6esonacHocTu

«ANs CBOMX», U TaM Beceso.
PoC (koabl, 03atowwme gbipbl
B 6e3onacHocTu), KoTopble
MHe L0BOAMI0CH
npoYyBCTBOBaTb, 01 Kak

He orpaHu4yuMBatoTCs
6aHanbHbIMK SqLl-UHBEKLMMU
N XSS-aTakaMu — C 3TUM,
HaBepHoe, 60JIbLUNHCTBO
rpaMoTHbIX pa3paboTumkoB
yMeeT 6opoTbcsa

«W3 KOPOBKM».

310 poporo

M B 3T0 Mano K10 rotoB
BKJ1aAblBaTbCA.

XaHp6yK
¥ 3aKa3unKa
3 yposeHb

Kak yacro Y BaC NPHHATO MEHATL KNHEHTCKKHE HBPOIIH?

b4
6,1%
7.6%

7.6%

y

41,7%

32,6% S

41,7% — IIpu nodosperuu, YmMo napoab CKOMNPOMEMuUpPO8aH

32,6% — Hem cneyuaabHo20 pecaamenma

7,6% — ITo mpebogaruio xkaueHma

7,6% — Pa3 6 3 Mecaya meHsem 6ce KAUeHmceKue napoau

6,1% — Kaxcovtil pas, kak pazpabomyuxu nopabomanu ¢ XocmuH2om

4,4% — Pas 6 1 mecsy MeHseM 6Ce KAUEHMCKLUe Napoal

Ecnu 3aHMMaTbca BonpocoM
Bcepbé&s (HanpuMep, NpoiTH
cepTudpukaumio

no 6esonacHocTu canTa
®CTIK), To ayaut
6e30MacHOCTU HYXXHO
NpoBOAUTL MOCJIe KaXXA0ro
nsMeHeHnus. KAXKAOro, Kapn!

JInbo Mopo3unTb NpoekT

B «CEpPTUOULUPOBAHHOM>

cocTosAHMW. YTo ANnga Hawen
oTpacnm — HenpueMmneMo.

PerynsipHble peBblo NpoekTa
Ha 6e30MacHOCTb — CJIoXKHas
npouepypa, Tpebyiowias

BblcOYanen kBanupumkaumm

M KOHUeHTpauuu. Mano kakas
cTyaus nosponsiet cebe
cofepxaTtb cneuunanucra

no 6esonacHoctu (oH, KcTaTh,
B UTOre U MOXKET CTaTb TOYKOMN
oTKa3a, Ho 06 3ToM no3sxe).
Xopowwunii 6ezonacHuUk bbin

y BuTpukca, Ho, cyas

no BakaHCUAM — celvac oHU
aKTMBHO MLLYT HOBOTO. Yaauu!

3T0 reMoppoiHO
Y HeKOHTpONIMpyeMo

BesonacHocTb He uMeeT
Huyero obuiero c 3abunutn.
HacTpoika nonoNHUTENbHbIX
ypoBHel 6e3onacHocTu genaet
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6aHanbHble onepauum
TPYBOEMKUMM U HEYAOBHbIMK.

[ns o6bIYHOrO YenoBeka 370
nonaxmBaeT LWW30M, HO Takune
pernameHTbl JeCTBUTENbHO
CYLLECTBYHOT B OpraHm3aLmsx.

Touka oTka3za — noyTH Bcerga
niopu. Het rapaHTum,

4YTO afAMMH He yTaliun naponu
just for fun. Unu yto oH —

He BHelTaTHbIW «apyr» ®Cb
(MHe TakoM cnyyvait ussecTeH).

CTpaHe Hy>KHbl 3apyToBaHHble
cepBepa 3a pybexxom, pga! Het
HUKAKOW rapaHTum, YTo B Koae
npoeKTa «Cciy4anHo»

He 0CTaBWIM 3aKJIaAKy-
backdore (Hanpumep,
OTNpaBAAOLLYIO0 Napoamn

Ha cneyumanbHbin email).

3aHMMaTeNbHas MaTeMaTUKa

Jllopn busHeca, NOBEPXHOCTHO
pasbuparowmecs

B TEXHUYECKUX TOHKOCTSIX,

HO BbIHY>XAiEHHblE 3a Heé
nunbo nnaTuTs,

nubo pacnnaynBaThbCs,

WHTYUTUBHO NPUMEHAIOT TaKyto

$opmyny:

Yto Gonblue?
BepoaTHbinYwepb *
BeposaTHocTbB3noma
unu CtoumoctbMepllo
BesonacHocTn

[Ons 60nblIMHCTBA CaNTOB:

* BeposiTHOoCTbB3n0Ma — KOHCTaHTa,
no yMonuaHuto 6epétcs
3a flaKomyMbiHaxpeHHy>xHbI?

¢ CroumocTtbMeplloBesonacHocTn =
OyeHbMHorolemMoppos

Ha kaxxgom KOHKpeTHOM
npoekTe cUTyauusa

He U3MEeHUTCH, NoKa

Heé N3MEHUTCH 3HAaK B 3TOM
paBeHCTBe.

YTeuKu Ha CTOPOHE KNMeHTa

K coxaneHnuto, KnimeHToB,
KOTopble roToBbl 0b6ecneynTb
Mepbl 6e3onacHocTu caiTa
Ha cBOeWi CTOpoHe —
eanHuubl. Naponu

Ha CTMKepax BUAen caMm,

1 370 Henobepgumo.

XaHp6yK
¥ 3aKa3unKa
3 yposeHb

fl HacTosiITeNbHO PEKOMEHAYI0
AN focTyna B agMUH-NaHenb
BKJ10YaTb ABYX(PaKTOPHYIO
aBTopusauuto. Ho ns-3a nexu
3aBoAUTbL Nonb3oBaTenen

n poctaBaTtb TenedoH

npu aBTOpU3aLmm 3TUM
Nonb3yTCcs eANHULLbI.

MuHuManbHo Heo6xoanMble
pernaMeHTbl

Mep no obecneyeHuio
6esonacHocTy (MHorpa
rpaHMyaLLmx ¢ Wn3on, Tuna
perynsipHoro nNpoXoXxaeHus
COTpYAHUKaMM feTekTopa
JKn) MHOrO:

o PernameHT no xpaHeHuio
M HaCUNbCTBEHHOM
nepuoamnyeckoi 3aMeHe
naponemu,

Bbl yaosneTsopeHbl yposHeM 6e30nacHOCTH, KOTOPbIN Bbl NPEAOCTaBASETe

Knuenty?

35,7%

47,3%

47,3% — Hem, Ho noxa ecmb 6o21ee 8ajcHble 3a0aqu

35,7% — Jla, y nac 6cé kpymo!

17% — Hem
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npepycMaTpuBaloLUi:

3anpeT Ha xpaHeHue naponen
Ha pabounx MecTax

Pacnpeneneune A0CTynoB
K KOpnopaTUBHbIM NaponsaMm
no ponsiM

MBOHMPOEEHHbIe [B Pa3HbIX
nporpamMMax u xpaHunuuiax)
naponu, HeobxoauMble
paspaboTumnkam,

1 pyTOBbIe AOCTYNbI (BOCTYNbI
K naHensm)

LLTaTHblE feACTBUS B Cllyyae
noAo3peHus Ha KoMnpoMeTauumo
napons

o PernaMeHT HacTpoWku
cepBepoB (y Hac nopsiaka
20 nyHKTOB),
BKJIIOYAIOLLUIA
KaK MUHUMYM:

BbinonHenus 63kanos

MoHuTopuHr cepeepos (KcTaTy,
HOBbI, 3-i1 Zabbix xopoww!)

YCTpaHeHMH HewTaTHbIX cwryauwﬁ

PernaMeHT npoBepeHus
perynsipHoro ayauTa
Kopa.

o PernaMeHT yBoNlbHeHUs
COTPYAHMKOB
«no-xopowemMy».

0 PernaMeHT perynsipHou
NpoBepKM BbINOJIHEHUSA
3TUX AonbaHbIX
pernaMeHToB.

# V3IBPANHOL

AAA

«& reynnel
B JONONHUTENGHO

P AOKYMEMTAUMA apeisin

LocTynbl BONXKHbI
npeaocTaBAsATLCA

Nno MMHUMYMY, a K pyTOBbIM
naponsM, naHensm

M MHPACTPYKTYpPHO-BaXHbIM
KOMMOHEHTaM J,0J1KHbl 6bITb
orpaHuyeHsl 1-2 noapMu

B CTYAMUU.

Kak 370 y Hac. Keyrights

PyToBble naponu unu naponu
OT XOCTUHI-NaHenen xpaHaTcs
M30/IMPOBaHHO B OTAE/IbHOM
codpte. locTyn K HUM ecTb

y 2-X YenoBeK B KOMMaHUMU.

K aToMy foBecok — pernamMeHT
no perynsipHoi cMeHe
naposein, perynsipHolii code
review. [insi paspaboTunkos
XpaHeHue naponei BegéM

B Keyrights — HagcTpoiike
Haj, KopnopaTUBHbIM
noprasnom.

WCKSTH COTRYIINIKE, AOTYMERT Npovee

animal-certificate

XaHp6yK
¥ 3aKa3unKa
3 yposeHb

Hasanve

1aitsevmoda.ry

Altprod / AnTaitcane # amawena butpue

A2Mvama NPORYETI

Korpa Mbl BnepBble
3ayManucb Haf, BOMPOCOM
XpaHeHMs KOpropaTUBHbIX
naponein c paspeneHueM
LOCTYMNOB, Mbl YCTPOUAU
XaKaToH 1 caenanu
KOpPNopaTUBHbIA NapoJibHUK
ans kopobouHoro butpukc24.
OH 6b1n HaMKcaH Ha aHrynsipe
M XKYTKO TopMo3uil. He Tak
[aBHO Mbl Mepenucanu
naponbHuK Ha React.JS

M Tenepb, KaK MHe KaXkeTcs,
BCE neTaert.
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Kaaccuka wanpa

[ ]
OTHOCUTEJIbHO YeCTHBIe
CIT0COObI COOpa TMYHBIX JAHHBIX
IMOJIb30BaTe/Ien

MOINIHBIN BIOKHOT

Cubupukc « Bbmor « W36paHHOE



Boy-Boy. B npoekTte
NAaHupyeTcs UHTerpaums

¢ «1C». Ha Bonpoc o ToM,
MOXXHO N YBUAETb BbIrpy3Ky,
3aKasyuk B 90% cnyyaeB
oTBeYaeT: a JaBaiTe NOTOM,
Mbl )Xe NoKa Bbl6upaeM

U3 HeCKONbKUX NOAPAAYMKOB.
Bot Bbi6epeM, noanuiieM
AoroBopbl, U 6yaeT BaM Torga
W BbIFPY3Ka, U LbIraHo4Ka

C BbIXOAOM. A NoKa oTnpaBbTe
KM Ha noyTy 1 nokaxmure
KOHKYPEHTOCNOCO6HYIO LieHY.

LibiraHouka ¢ BbIX0[,0M
DeACTBUTENIbHO HauYMHaeTCs.
YyTb no3xe, Koraa Aorosop
3aKJ/II04EH W BbISICHAETCS, 4TO
C BbIFPYy3KoW ecTb NpobneMbl.
YTobbI NpepnoTBpaTUTL Takne
MOMEHTbI, Mbl cobpanu B 3Tol
cTatbe MHdopMaumio no
MHTerpaumm c «1C», koTopyio
nose3Ho 3HaTb 3aKa34uKy.
B03MOXHO, 3T0 C3KOHOMUT BaM
napy KuiorpaMMoB HepBOB.

B 06wux yeprtax Bce
MHTerpaumm co ckiaackumm
cMCTEMaMM cTpoaTcs
NAC-MUHYC MO OAHOMY
wabnoHy. Cant nonyyaet

$ain c KoTopbIM A0MKEH
4yTo-TO caenathb. 3pech
paboTaeT npocToi NpuMHLMN:
n canT, n «1C» He MoryT 6bITb
paBHO3HAYHbIMU, YTO-TO
BO/MKHO BbITb NEPBUYHBIM.

HepocsaraemMo a6cTpaKTHbIN
ypoBeHb

O6bluHO 8bI2PY3KA CMPOUMCS HA 0CHOGE
cmandapma CommerceML. B pamxax
uxmezpayuu nepedaromes daiiavt

8 fopmame XML.

B ¢arinax xpansitcs:

« ToBapHasa rpynna — Bawm
kaTeropuu ToBapos. 'py6o rosops,
TO, KaK ToBapbl packuaaHbl Mo
nankam.

« CBoiicTBa TOBapa — Hanpumep,
Habop LIBETOB NIEXUT OTAENbHO, ANst
KaXKaoro ToBapa BbibupaeTcs cBoi
uBerT.

* LleHbl. CTapas u HoBas.

Habop xapakTepucTUK [oJKEH
6bITb OMHAKOBbLIM Y BCEX
ToBapoB. Ecnu
XapaKTepUCTUKMN pasHble —
3T0 OTAE/NbHasA UCTOPUS.
CMoTpuTe NyHKT «HewTaTHan
WHTEerpauuna».

['NA MO WHTETMPALUWWN C «1C»
O3 3AKASHNKA

NIV MOYEMY Mbl OTXKMMAEM BbITPY3KY ELLE HA MPECENNE

Bo3Mo)KHble npobnemsi ¢
BbIrpy3Ko#

Kyda 6e3 nux. Ecau vt 8blepy3ka ecezia
npoucxoduna 6e3 npobaem —
paspabomuuixu 6bLau Obt He HYIHCHDL
coscem.

* CTpykTypa kaTasiora ToBapoB B «1C»
1 ero CTpyKTypa Ha caiite —
npuHUMNnanbHo pasHele. Hanpumep,
Ha caiiTe ecTb CTyNbs U Kpecna,
KoTopble B 1C xpaHsTcs Kak Mebensb.
B TakoM ciiyyae HY>KHO 4To-TO
npuayMbIBaTh, U AenaeTcs 3To
06bI4HO Ha CTOpPOHe X03siMHa «1C».

B «1C» He MoXeT 6bITb HECKONbKUX
3HauyeHwuii cBoiicTBa (pa,
HEBO3MOXHO, BOT Takue fenal. A s
«Butpukce» — BnonHe cebe MoxerT.
Ecnu nporpaMmupoBaHue
HaynHaeTca A0 Toro, Kak cTtyausa
nosly4mna B pyku BbIrpysKy,
nporpaMMUCThI NoAPsAYMKA MOTYT
cpenathb TaK, YTo B O[HOM rnose
MOXeT BbITb HECKO/IbKO 3HaYEHWA.
TapapapaM — ABYXUBETHbI MBaH,
KpacHbIN U cuHUiA. Unn maTepuan:
3aMLuUa 1 KoXka 0HOBPeMeHHO.

.

(Dvthp BbiCTpanBaeTca no
XapaKkTepucTukam ToBapoB. A B «1C»
XapaKTepUCTUKMN XpaHATCs B none
«CsoiicTBa». TaM ecTb Takue LBeTa,
KakK «3UNEeHbIN», «3eNeHblN», «3en».

Tunbl MHTerpaumm «1C»

HIUIZ(’EP(ZU,UH Obleaem wmamnotl u
HGIUTTI(IWIHOIY, U OHU CYyweCcmeeHHo
omauvarmes.
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LWtaTHas Tpydozampamul Ha HEWMAMHYIO
uMmezpayuio, a 3Havum, u ee
CMOUMOCTYb, 6bllle WMAMHOIL.

LLitaTHas paboTaeT B cnyyae,
ecnu KoH$Urypaums cmcteMsl
cTaHAapTHa, OAUHICHUK
HUYEro He MeHs.

Yto penartb, 4Tobbl 36€XKaTh
dakana?

CoBeTbl, 0CHOBaHHble Ha

B paMKax WTaTHOro NpoTokona Haliem onbiTe

MOXXHO:
« 3anpocuTb y nporpamMmmucTa
BbIFPY3KY M3 CUCTEMbI 3apaHee.
* O6MenuBaTbCs TOBapaMu: MokasaTb akkayHT-MeHeaxkepy
BbITpYXaTb UX Ha cauT. CTyamm, uTobbl OH C Heil pasobpancs.
Wnu nepeappecoBan TeM, KTO C HeW
* BbIrpy>caTb 3akassbl ¢ caiita pasbepercs
B CUCTEMY.

CneunanmcT roBopuT, YTo BbIFPY3KY
CMHXPOHM3NpPOBATH CTaTyChI cpenaTh CNIOXHO, 3T0 3aiiMeT BeCb

3aka3os. ero AeHb 1 faXxke HEMHOXEYKO
Beyep? CHavana beiTe ero nankow,
HewTaTHas noToM KupaaiTe eMy CCbINKy.

MporpaMMucT conpoTusnseTcs

Dasaiite yuTeMm, UTo Tpu 1 He Xo4eT flenathb BbIrpysky?

YeTBepTU NONbITOK NpoOBeCTU OpraHusyiTe Konn Mexay
LUTaTHYI0 MHTerpauuio noApsAUnKoM n

- nporpaMMmUcToM — 06bI4HO CTyAUN
3aKaH4KBaloTCs Heynaqeu. YMeloT pa3rosapusaTh 3TUX CYpPOBbIX
[a, dyHKUMA nHTerpauumn pebsr.

ecTb B «butpukce», Ho
3T0 TOJIbKO KapKac, KOTOpbIi
TpebyeT popaboTku.

EcTb Bewm, KoTopble WTATHbIA
npotokon CommerceML
nenaTb He cnocobeH,
HanpuMep, BbIrpy>kaTb HoMepa
OVUCKOHTHBIX KapT.

HewTaTHas ucropus Bceraa
HauuMHaeTcs co c6opa
Tpe6oBaHUi U TeXHMYECKOro
3afjaHuA.

3Ty CTaTblo, @ TakxXe Apyrve nHTepecHole MaTepuanbl
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KAK TIEPECTATb MPOIrPAMMINPOBATb,
MOJTIYHYUTb JIETHbBIE NMPABA
@ N KYMNTb CBOM CAMOJIET.

3asepraiinos Bnagumup | CMAUK | Agile Marketing Agency, koopauHaTtop

B nocnepHee BpemMsa MeHs
4acTo CMpaLUNBaIOT, YTO HYXXHO
cpenatb, 4Tobbl caMoMy
netaTtb Ha camonete. MHe
ouyeHb Hebe3pasnnyHa 3Ta
TeMa U §l pelunn pacckasartb,
KakK 3TO CIY4YUNocb CO MHOWM

W faTb, BO3MOXKHO, Kakue-To
npakTuyeckue CoBeTbl TEM,
KTO pewumnT nonpoboBaThb.
3ameuy, 4yTo ANA aBMauum
ecTb o4eHb 6onblias pa3Huua,
B KaKOM ropoje Bbl )XMBeTe.

B MoéM ropope netatb
npakTM4yecku HepeasbHoO.

N TeM He MeHee...

B ABYyX cnoBax o cebe

Mens 30ByT Bnagmumup
3aBeprTaitnos. fl pykoBoauTenb

M rnaBHbI bapManen ctyouu
VNHTEepHeT-peLUeHnii
Cubupukc. Moss komnaHus

CToNKHOBEHMe C yuutenem YTO 3TO AO0BOJIbHO y6n l0go4yHoe
3aHATUE: 0TNAAUTb B HEM

Al cuntan cebe xopowimm 4YTO-TO MHOTOMOAYJIbHOE,
HaXO:DMTCﬂ AOBOJIEHO BbICOKO nporpamMMmucToM. i cugen MHOTOKOMIMOHETHOE
B peuTUHrax MHTepHeT- 1 BTOpPYI0 Hepento M HanucaHHoe He Tobon. B
paspabotuukos (9-12e mecra). nporpamMMupoBan Ha Action utore yepes 12 6ecCoOHHbIX
Bonbuuyto 4acTk BpemeHy Script Il. KTo umen onbit Houeli 5 3aKoHYMN paboTy.

51 >xmBy B Cnbupm n B Mockae.
B cBobopHoe oT aen BpeMs
neTalo Ha MasnieHbKoM
XKenTeHbKOM caMoneTuke.

06LeHMA C 3TUM A3BIKOM U C
camoi cpepoi Flash, MoxxeT
noATBEpAMUTb,

3Ty CTaTblo, @ TakxXe Apyrve nHTepecHole MaTepuanbl
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3a 3TOT NPOeKT MHe
3annatvunm 2.000 $ (310 66110
okono 60.000 py6 no Tem
BpeMeHaM), KoTopbIX MHe
KomneiKa B KOMenKy xsaTuio
Ha PeMOHT Moei MaLlWHbI
nocne aBapuu. Kotopas
cnyymnacb yepes 15

MUHYT, Kak MHe nepeBenvn
NeHbru... B aT0T MOMeEHT

A NPUHSAN peLleHne nepecTaTbh
nporpaMMmnpoBaTb

NS KTMEHTOB W 3aHATLCS
ynpaBfieHneM cBoei
KOMnaHuen.

[a, 9 nonyyun geHbru, Bblexan
13 oduca, KOCYHO NMOBEPHYN
HaneBo M cJIoBUN

B 3a[, CBOEW CTapeHbKoMn
Ma3fbl HOBEXOHbKYIO XOHAY
CRV. U3 Hee BbllEeN 04eHb
3101 My>xuk Ceprei n KpaTko
M ICHO Jan NoHATb, HaCKOMbKO
21 6bIn Henpas.

fl ewwe Torpa He 3Han, YToO 3TO
VNMEHHO TOT YeJioBek,

C KOTOpbIM Mbl ByaeM
NpoBOAUTL OrPOMHOE
KONNYeCTBO BpeMeHM

W KOTOPbIW HAYYnT MeHs
netatb. KoMy Hapo 6onblie
MUCTULM3MA — MOXKETe
nepeynTaTb BcTpeyy Kapnoca
¢ [loHoM XyaHoM.

BTopas BcTpeya

Moryrnus, A BbIsCHWN,

YTO CTOJIKHYJICA C O4EHb
KPYTbIM MUAOTaXXHUKOM.

W Ha napy neT 3abbin 06 3TOM
cuTyaumm. Ctapasi MeuTa
IeTcTBa «eTaTbh» Tak

M ocTaBanacb 3aKOMaHHOW nop,
rpynom exegHeBHbix (nycTb
y>Ke He NpPOorpaMMUCTCKUX,

a [MPEKTOPCKUX, OT 3TOFO He
nerye) 6ecKoHeyHbIX XJ0MOT
n npobnem. Ecnu Bbl XxuBete
B MUJUJIMOHHUKE, MOYTH
rapaHTUpPOBAHHO B HEM €CTb

aspoksly6 unu ytTo-To TUNA
Toro. 'Ae 3a peHbru Bac
obyuaT netatb. B Hebonblmx
ropopax v B LLeNIOM Mo cTpaHe
C 3TUM CUABHO XyXe. 3To Kak
pa3 Moi cnyyai.

B oouH conHeuHbI
MapTOBCKUI feHb MOosl
coTpyAHuMLUa nocoseToBana
BCTPETUTHCS CO 3HAKOMbIM
NleTYnKoM, 4Tobbl 06CcyanTH
COBMECTHbIW MPOEKT.

Ha Hero He 6bIn0 TONIKOM
$puHaHcnpoBaHus, Ho ecnn
conpemcs
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XapaKkTepaMu, MoXHo byaeT
6apTepoM neTtaTb Ha
camonete. fl cornacuncs.
BcTpeTuncsi co BTopbIM
MUAOTOM NUOTaXHOMW FPynMbl
«0TKkpbITOoe Hebo» — Mawein.
M cnpocun ero, 4To Hy>Ho,
4T06bl HAYYMTLCS NEeTaThb.

«[pocTo npuesxan

Ha asapoapoM»: - ckasan lNawa.
A1 npuexan. Ha aspogpome
BcTpeTun Cepres, c KOTOpbIM
Mbl CTOJIKHYIUCb MalLMHaMK.
Mbi opyr apyra He y3Hanu,

1 XOTSi CMyTHOE Nnofo3peHune

y MeHs 3aKpaJiocb cpa3sy, Bce
BbISICHUTb YAAN0Ch TOJIbKO
yepes rof.

Iepewiil waz 6006we npocm. ITpocmo
npuesicaiime Ha a3poopom NoaemMamb.
Toupasunoct — nozosopume

¢ nuromamu, kaxk obyuamuces u 20e.

YTo elle HY)KHO, YTO6bI
nerarb

®opManbHo, 4To6bI Ha4aTb
YUYUTbCS, Bbl LOJDKHbBI NPOATH
neTHyw komuccuio (BJ13K).
BaM Hy>xHo HaneTtaTb 45
yacoB. Bce akkypaTHo
¢buKcMpoBaTh B NETHYHO
KHWXKY. CaaTb
aTTecTauMOHHble 3K3aMeHbI
JleTYUKy-3K3aMeHaTopy.
Bblyuutb Teoputo

B CepTUGpULMPOBAHHOM
ueHTpe (MonTopbl COTHU

yacos). Cpatb Teopuio
(nonTopbl ThicAuM BOoNpocos).
3anoNHUTb Nayky 4OKYMEHTOB.
M 3aTteM nonyuntb neTHoe
ypoctoBepeHune PPL (yacTHoro
nunotal.

£l noMHI0 papgocTb NepBoro
caMocTosiTe/IbHOro NonéTa
(MeHs oTnycTMAM Ha 20M Yacy,
3TO He caMblil pe3Bblil
pe3ynbTaT, Ho TyT BCe 3aBUCUT
Tonbko oT Bac). PagocTb.
Manupocky Ha naMaTb — ofHa
M3 MHOTUX aBUALMOHHbIX
TpaguLmnn.

\

CTOMMOCTb MOXET CUJIbHO
konebatbcs. B Mockse

3TO CUNIbHO AeLleBe, YeM

B Cnbupu n nudpactpykrypa
nyywe. Moxet ctoutb 7, n 15
ThbicAY 3a yac. B 3aBucumoctun
OT TUNa caMmoneTa, TONAUBa
unu aspoknyba.

MoTeps ropa

Ha npakTuke s Hayan yuntbces,
He NponAas NeTHy KOMUCCUIO
(BJ13K). B MoéM ropoge

eé BoobLue HeT. Hy>xHo exaTb
napy coTeH KUJIOMeTpoB,
yTo6bI MONACTb B 3TO
3aBefeHue.

C coboii Bbl 4OMKHBI NPUBECTH
nayky JOKyMeHTOB, MOYTH KakK
Ha aBTOMOGW/bHbIE NpaBa:
(nacnopT, BoeHHbIN bunerT,
BbINUCKY U3 aMbynaTopHon
KapTbl, HAPKOIOrM4eCcKoro

M NCUXUATPUYECKOTO
ZMcnaHcepos,
¢niooporpaduio, CHUMKK
nasyx Hoca, 3ybHyio ¢opmyny,
obLWmin aHanns KpoBwm

(+ caxap + paHHble o rpynne) /
MOYM, HECKOJIbKO
doTorpaduit). Jlydwe 3aparee
co3BoHUTLCA ¢ BJIIK

M YTOYHWUTb MOJIHbIWA CMCOK
(oH 3aBUCUT OT BaLero
Bo3pacra). 3aTeM HyXHo
nNponTH Bpayei: TepanesTa,
odTanbMonora, Xupypra,
HeBpoOJIOra v oToJlapuHronora.
JKI npoxoguTtca Ha MecTe,

C Harpy3Kom.

Bbl AOMKHBI 6bITb NONHOCTbIO
3A0pOBbI.

MeHs, oukapuka, cpasy
3aBepHynu. «Manbuuk, nam
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oTclofa» — ckasanu fobpole
LOKTOpa, ¥ A B neyanu
noexan o6paTHo YeTBepTb
TbICAYN KNIOMETPOB.

A1 Hayan ymTaTh BCE, YTO
TOJIbKO MOXKHO

Mo BOCCTAHOBJIEHUIO 3peHUs.
BbiBop, 6611 HeyTELINTENBHBIM:
MMEHHO MOM PEXUM [HS
nporpamMmucta no 12-16 yacos
B i€Hb 3@ MOHUTOPOM ybun
MoE& 3peHue. YnpaxkHeHus

He MoMoryT, T.K. FJla3a npocTo
cnasMupoBaHbl. PeanbHo
BOMPOC MOXET pelunTb
onepauus LASIK.

Y MeHs He 6bln10 pa3gyMuid.
HecMoTpsi Ha yx<achbl-
KOLIMapbl, KOTOPble HaNUcaHbl
B MHTEpHeTax, nowen

n caenan. Yepes 4 mecaua
nocne onepauuu yxe
npoxogun BJ1I3K. Tenepb

1 ONATb OTJINYHO BUXY,

HO He Mory becuTb ntoaen
oykamu Ha nby. PabotaTb no
12-16 yacoB B fleHb TOXe He
6pocun.

MHe. lMpuwnock genatb
LOBEPEHHOCTb Ha Cynpyry,
yTobbl eit oTpanu gybnukar.
A BoobLe, no npaBunam,

n pybnukaToB He genatoT,

M yXx TeM bonee He oTgaloT.

NB! Al umen rnynoctb
noTepsTb CNpaBKy

0 pe3ynbTaTax onepauuu.

370 pocTaBKIO MHE Maccy
X/10M0T, T.K. MHE HY>XHO 6b1J10
B TEYEHMe CYTOK Mony4YuTh
nybnvkat u3 gpyroro ropoa,
KOTOPbIN OTAATL MOT/IN TONbKO

Ewe HioaHc. Ecnu Bbl
npoxoaute BJI3K B pyrom

Kopoue, He TepsiiTe cnpaBKu.

ropofe, He peKOMeHAY
BCTaBaTb B 3 yaca Houwu,
HakaumMBaTbcsa Kode, YTo6bI
He YCHYTb 3a pyneM, 3aTeM
LLoJIro exaTb B rocTu

K BHUMATENbHOMY
HeBpanoTosory: Ckopee BCEro
y Bac bypeT nerkui Tpemop
pyk. Mpuesxaiite

@' cnbupukc:
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3apaHee, OTAOXHYBLUNM.

WUrak, yTo6bl neTatb, Bbl
AOMKHbI 6bITb MONHOCTLIO
3A0pOBbI

Mo peHbram packnag,
NpUMepHO TaKoM:

e LASK ctoun 50.000 py6.

e BJI3K u cnpaBku — okosno 7.000 py6.
CnpaBka BblAaeTcs Ha 2 roaa,
HO yepe3 rop obsizaTenbHo NpuexaTb
1 NMPOWATU YKOPOUEHHYIO BEpPCUIO.

TpeHUpoBKH

OrpoMHoe 3Ha4yeHUe UMeeT
TO, KTO UMeHHo BypeT Bac
yuuTb. MHe noBesno,
Cepreit — netuuk ot bora,
MOXXET NneTaTb X0Tb

Ha rapaxxHbix BopoTax. Mpu
3ToM 6eckoHEeYHo Tepnenus
1 KoppekTeH. OgHako

Bbl O/DKHbI MOHUMATb,

yTo 6e3 MaTa eLle HU OAUH
caMmorseT He B3neTan :)

OB6bIYHbIN TPEHUPOBOYHbIN
nonet anutcsa ot 10 po 40
MUHYT (B cpesHeM MuHyT 30).

3a peHb KoMboOpTHO caenaTb
3-4 BbineTa. [lanblie npocTto
HenpoayKTUBHO

M KOH4atoTcsa cunbl. Mocne
TPEHUPOBOK BCErpa o4YeHb
xoyeTcsi ecTb. Bpems

Ha aspoapoMe TeuyeT
He3aMeTHo, bbicTpo.

Mexpay BbinetaMu n neTHbIMU
OHAMU OYEHb BaXKHO
NpOKpy4MBaTh NoneTbl

B rosioBe, BCMOMMWHasi CBOU
npaBuUSibHble AEACTBUS,
owunbkn, aHanmsnpys
nepexuToe. 3To cBOEro poaa
MeguTauus. MHorue
3HaKOMble MHE JIeTYUKHU
npocTo CUAST Monya

B camosneTe MUHYT no 20-30
nocJie KaXAaoro BbuUleTa.

3710 pevcTBUTENbHO paboTaer.

Teopus

[ns MeHs 370 6b1110 LOBONIBHO
npocto. 1 Habpan 100 6annos
13 100 B TeOpMTHUYECKOM

3K3aMeHe. 3To o4eHb Noxoxe

Ha To, KaK NPoXoAsT Teopuio
B FAN.

Ha ToT MOMeHT s yuuncs. bbin
onyb6a1KoBaHHBIN CAMCOK
BOMPOCOB OT MUHUCTEPCTBA
¢ OFPOMHbIM konuuyectBOM
owmnbok. S u3yyan Bonpocsl,
YyuTan KHUXKKM C Teopueit,
®AlbI, 3aKOHbI, U B UTOre
xopolo pasobpancs B TeMe.
Mntoc obweHne

C npenopaBaTensiMu Teopum
o4yeHb bbICTpo cTaBUT
KapTUHKY Ha MecTo.

YyTb nosgHee B ceTn
nosiIBUNCS 3aMeyaTesibHbIi
npoekT www.rosaviatest.ru,
rae ynobHo npoxoautb

TecTbl C peanbHbIMU
BOMPOCaMM U MOXKHO MOYMTaThb
KOMMEHTapuu, no4yeMy BepeH
TOT UM UHOW OTBET.

O6yuyeHue no Teopum cTouUT
nopsigka 40.000. CtouMocTb
€aMoro sKk3aMeHa

1, K COXKaneHuo, He 3aMoMHuA,
HO OHa He OYeHb BesinKa.

ABunauunoHHas 6lopoKpaTus

Boobue eé oyeHb MHOTO.
JleTHas KHWXKKa, KOTOPYIO
HY>XHO 3aMOJIHATb OT PYKH,
6opToBOI XXypHan, popmynsp
nBuratens, popmynsp
BO3/YLUHOrO CYAHA...
CoBpeMeHHble bopToBble
cucTeMbl BMOJIHE YMEKT BeCTU
3TW XXYPHanbl B 31eKTPOHHOM
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BUAe camocToaTenbHo. EcTb
1 XopoLuune NPUSIoXKeHUs ans
TenepoHoB. Ho no ¢pakry
NPUXOANTCS NUCaTb PyYKoi
no bymare. MepexxunTok
CTapWHblI.

CBMAETENbCTBO YaCTHOrO
nunota (PPL)

370 Kak aBTOMObUNbHbIE
npaBa. Korpa oHun y Tebs

Ha pyKax, Tbl 60siblLe HUKOMY
HUYEro He JOJKeH
0Ka3blBaTb.

Mo npee. A no pakTy Tbl
ynTaewwb GoOpMynspbI

o kaTtactpodax. CMoTpuLb
BU[E0 B KPYLUEHUSAX
camosieToB. AHanusmpyellb.
MepeuntbiBaews GAMbI.

M Hukorpa He nepecTaellb
06HOBNSATL TEOpETUYECKUE
MaTepwuansl, NepeynTbIBas
UX Mo Kpyry.

Tebsa 6ecaT paspyBaeMbie

B CMW dakTbl 0 KpyLueHUn
camoneToB. B nocnegHue roppi
BOKPYT 3TOro Kakas-To
HespopoBas uctepus (unu
npocTo Tebe 06 ogHOM 1 TOM
>Ke UHLUMAeHTe cooblyatoT
13 BCEX BO3MOXHbIX
MCTOYHUKOB, BKJIlOYas
[aNbHUX POACTBEHHUKOB

1 3HaKoMbIX, no 34 pasa).
Hy pa, ynan caMoneTuk,
norn6no 2 yenoseka.

[Oa, nnoxo. [la, cTpaluHo.

Ho ucrepus B CMU Ha Bcio
cTpaHy — 370 nepebop.
CKoNbKO aBTOMOOUNbHbIX
aBapuil B ieHb C TakUM
mcxopom? U uto?

Csoii 6opT

PaHo unv nospHo Bbl K 3TOMY
npugete. Konutb AeHbru
MO>XXHO HauMHaTb

33 HECKONbKO NeT fo.

BbiBWwMi B ynotpebneHnmn bopt
0TeYeCTBEHHOro
NpoV3BOACTBA MOXHO B3ATb

Mo CTOMMOCTM HOBOTO
popororo asToMobuns

(unu pByx-Tpex). HoBblit
BopTUHOCTpaHeL — He caMoe
3KOHOMMYHOE peLueHue:

OT CTa ThICSAY €BPO

A0 6eCKOHeYHOCTH.

Mpwu BbI6OpE caMoneTa ecTb
OrPOMHOE KONNYecTBO
napameTpoB, KOTOpble

Bbl GyfieTe yuuTbIBaTh.
CaMmble BaXkHble, Ha MOM
DMNETaHTCKUI B3rNsiA;
Ha3HayeHuWe camoneTa
(neTaTb B rocTn unm
3aHMMaTbCs NUnoTaxem?),
cTouMocTb 6opTa 1 CTOUMOCTb
akcnnyataumu (Hanpumep,
3KCMAyaTUpoBaTh CaMoneT,
neTawoLwwmin Ha 95M beH3unHe
BTpOe [lelleBie, YeM

Ha cneuManu3MpoBaHHOM,
mapku 100LL). KomnoHoBKy,
6anaHcupoBKy 1
ynpaBnsieMocTb NyyLue
06cyanTb C ONbITHLIMK
cneumanuctamu. ABUoHMKa
1 niobble AONONHUTESNIbHbIE
onuuu — 3Aechb YeM Kpyye,
TeM nyywe (Hackonbko
xBaTaeT ¢pUHaHCOB).

K MoMeHTy Bbibopa 5 yxxe
ycnen nonetatb Ha 3x TMnax
CaMoJIeTOB U MPUMEPHO 3Hal,
yero xo4y. MHe Hy>keH 6bin
caMoJieT, Ha KOTOPOM 5 MOry
He TOJIbKO JieTaTb MO CTpaHe,
HO M YYUTbCS Ha NUIOTaX.
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Tak OH MHe HuKoraa

He HapoecT. Mot Bbibop nan
Ha RV7. A1 B3sn noyTu HoOBYIO
MaluHy. B Hawe kpusucHoe
BpeMs ee 6bino CNoXKHO
npopatb U BNapenbLy
nosesno. MHe Toxe,

HO §1 ,ONIO FOTOBUACS.

Mbi ¢ Cepreem npunetenu

3a 400 kunomeTpos,
nognucanu bymaru u 3abpanu
camonet. 1 neuy Ha NG-5. Mo#
yuutenb — Ha RV-7. 310

3a Hepersnio o Toro, Kak

B UHTEPHEeTe NosiBUNach yTka
«0I-01, ABa MYXXMKA yrHanum
camoneT». fl yutan 3t
HOBOCTM U MHE 6blJI0 NOHATHO,
4TO 3TO MPOCTO Kakas-To
KpuBasi npopaxa. f TonbKo
4To caM 6bI1 B MOYTM TaKoi
e cutyauun. Kpome Toro,

4TO Mo AOKYMEHTaM y Hac 6bisio
BCe 4YUCTO, BKJtOYas
pencreytowmm CII
(cepTudumKaT neTHoI rogHoCTH
camonerta).

OkoHuaTenbHas npoueaypa
odopmneHus (aHanor
MOCTaHOBKU MaLUMHbI Ha yyeT)
3aHsAna napy MecsiLieB.

1 06paTuncs K XxopoLueMy
cneumanucTy, 4tobbl
C3KOHOMUTb JINYHOE BpeMs,
Ho BoOGLLe MOXHO NpofenaTtb
3T0 caMocTosTeNbHO. lanbLue
0CTaHeTCs TOJIbKO MPOXOAUTH
eXxerofHylo npouenypy

nonyyeHus ceptudukaTa
JIeTHOM FoOAHOCTH,
nopaepxueatb bopT

B MAeaNbHOM COCTOSIHUM
1 3aMONHATb XYpHasbl

n popmynspbl.

3apHAfA cTOMKa

Al yunncsa Ha camoneTe

c nepepHei ctoiikon. Camoner
C 3afHeW cTolikon bonee
KanpwusHbI Ha Nocapke.

3T0T 3Bepb elle U 04EHb
TpeboBaTenbHbIN, 6bICTPbLIN

W MPOXKOPNUBBIN.
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Ecnu npu kacaHumu caMoneta
C nepepHei CTOMKON BCe yXxe
KOHYMIOCh, TO HA HEM — BCe
TONbKo Hayanocb. OH ymMeeT
Aenatb nunotax (Ho 6e3
o6paTHbIX neperpysok).

C HMM HMKOTAQA He CKYYHO.
Ha HaM MoXHo neTeTb

co ckopocTbio ao 370 kM/uac.
W yneTteTb Ha NoNTOpbI ThICAYM
KWIOMeTpoB OT foMa 6e3
fo3anpaBok. MHe npuwnock
nepey4ymBaThCs Ha 3afHI0K0
CTOWKY. 51 He caMblii 6bICTpbIN
B 06yyeHUn napeHb,

1 nponetan yacos 16-20,
npexkae YeM CMor CrnokornHo
nocajuTb 3TOT annapar,

6e3 “k03108” 1 yxon,0B

Ha BTOPOW Kpyr.

Kyaa u kaK MO)XXHO netaTtb

B Moei1 cTpaHe celiuac
LeNCcTByeT yBEL,OMUTENbHbIN
nopsifoK Ha NosieTbl B 30HaX
knacca G. 370 kak pa3

Te 30Hbl, FJe Yalle BCero
JIeTaloT YacTHble CaMoNeThbl.
Bugumo, cnacubo OmMutpuio
AHaTonbeBuUYy — [0 3TOr0 BbIN
pa3spelunTesibHbIi, U BCe bbio
CUNbHO cnoXKHee. B ppyrux
30Hax TpebyeTcsi pa3pelueHue,
HO €ro JIerko noayyuTb.

Bbl yBegomnseTte YB[,
ynpaBneHune Bo3aylHOro
ABWKeHus) 3a nonyaca

o Bbineta. Hanpumep,

yepes caut http://fpln.ru

wnu no tenepoHy. N npete
rpeTb ABUraTesb.

B npuHuwune, Bbl MoXeTe
npuneTeTb Ha Ntobon
rpa>kpaHCKMI aspoapom

1 napy 4acoB MOCTOSITb TaM.

B aBvauuun oyeHb NioTHas
KOHLLeHTpaLMsa XopoLuXx,
YMHbIX, HafeXHbIX

M COBEPLUEHHO YAUBUTENbHbIX
nopen. A 6bl ckasan, nogen
BbicLlero copTa. Bnapgenbubi
YacCTHbIX a3pOApPOMOB

1 B3MeTHbIX nonoc byayt
NpocTo pagbl BalleMy BU3MTY.
B kpynHble y3nbl TUNa
LoMonenoBo pnaxe

He NbiTalTecb COBATbCH

(s cnbiwan, 4to B3neT-nocagka
TaM CTOSIT 0KOJIO CTa ThiCAY
py6nein).

CaMoe cno)kHoe

ABuauusa — 370 0YeHb
cepbesHo.

[naBHas cnoXHocTb— 4T06
noMallHue He Bospaxanu.(c)
Bbl 6ypneTe notepsiHbl Ans
POAHbIX M BIM3KMX Ha BCe

BbIXOAHbI€, B KOTOPble MOXHO
netatb. Bce BbIxogHble Bbl
6yneTe npoBOAUTH

Ha aspogpome. U Bbl nonyuute
OrpoMHOe ConpoTUBIEHME,
HepBbl, pyraHb.

f1 He Mory paTb TyT Kakux-To
pPEeKoMeHpauuii, y MeHs 3To
NPOXOANNO OYEHb He NPOoCTo.
Ho... 3To Hapo npoiTu.

M B oguH NnpekpacHbll MOMEHT
c Bamu bypeT Balua ntobumas

>KEHLLMHA U Ball CaMONET.
M naTbin okeaH Bnepeau!
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DEVOPS — OB30P
METOLO0I NI

3aseptaiinos Bnagumup | CMAVIK | Agile Marketing Agency, koopanHaTop

IIpumepHo 8 2009-om 6 Mupe
paspabomxu I10 nossunocs ewe 00HO
Mo0Hoe cr068yo — DevOps. Ecau
KOPOMKO, MO Max Ha3vleaemes
Mmemodonozus UT-paspabomxu
(curvo Hanomunarowas gurocoguio),
npu komopotit cobcmeenHo pazpabomxa
(Development, Dev) mecHo
uHmezpupyemes ¢ npoyeccom
N0AL308AHUA NPOOYKIMOM

(Operations, Ops).

DevOps nopgpasymeBaeT
MaKCUMaJibHY rMBKoCTb:
obHoBNEHMA NnpoayKTa
pasBopauuBaioTcs Ha 6oeBoM
cepBepe BMJIOTb A0
HEeCKOJIbKUX AeCATKOB UNIN
COTeH pa3 B CyTKW. 3aTeM
oTcnexuBaeTcs

M aHanu3upyeTcs peakuus
nosib3oBaTenen, roToBsATCS
HOBbIE 3afiaHus

Ha pa3paboTky, npouecc
6eCcKOHeYHOro yNyylleHus
MAET Mo Kpyry.

KntoueBble cnosa gnsi DevOps:
rmbkocTb, EAUHCTBO Lenen,
OpPMEHTMPOBAHHOCTb

Ha npoaykKT, obleHne
y4YaCTHUKOB, pa3pylueHue
BHYTPUKOMaHAHbIX 6apbepos,
B3auMMHoe obyyeHue, yacTble
obHoBREHMS.

B nnaHe npoueccoB pa3BepTku
HoBbIx Bepcuit DevOps
cBOAMTCA K continuous
improvement implementation,
cxeMaTuyHo 3To ByfeT kak
noKasaHo BbiLle.

Moyemy DevOps cy)xaeHo
6b1510 NOABUTbLCA?

CHayvana 6bina obblvHas
(«kackapHas»,«BogonagHan»)
pa3paboTka. 3akasumk
npuHocun TpeboBaHus.
TpeboBaHus nonyyanu
pa3spaboTtumkn. PaspaboTumnkm
3aKpblBanuchb Ha napy
MecsiueB. 3aKa3uuky
nokasblBanu rotToBoe.

BnonHe HopManbHbIN,
pabounit nogxon. Ho nouemy
BO3HMKNA NoTpebHOCTb

npuayMbiBaTb YTO-TO ewe?

Jleno B USMeHeHUax

M NOTPe6bHOCTYU B OHBIX.
«ManeHbKunin» NPOAYKT MOXKHO
cnpoekTUpoBaThb y cebs

B rosioBe, caenatb Habpocok
Ha candeTke 1 NoToM
paspabortatb — 6e3 NUWHNX
HaBOPOTOB Ha NpoLEeCChI.
MpoekT MUHUManbHo byaeT
HY>XAaTbC B U3MEHEHUsX.

OK, eciv YTO-TO M HY>XKHO ByaeT
LOMWUAUTb, 3TO BMOJIHE
KOM®OPTHO M NOYTM He AOPOTO
MOXHO ByaeT caenatb nocne
penusa.

Ho BOT npoekT ycnoxHseTcs.
3aKa3yuK He yBepeH,

YTO HYXKHO AeNlaTb UMEHHO Tak.
AHanUTUK, XoTb M NapeHb

C roJIoBOI, HO TOXe
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He aKcTpaceHc. KTo 3Haer,
BAPYr NpoAyKT Boobuie

He BoCrnpuMeTcs
nonb3oBatenamu? Ckety,
myaboppa, npoToTuUn, npoyas
NoACTpaxoBKa — XOPOLUO,

HO TOJIbKO peanibHble
noJib30BaTeNN pacckaxyT, Kak
NpoAyKT foJiXkeH paboTaTtb Ha
caMoM perne.

Tak HacTynaeT HoBasi Bexa
B paspa6orke M0 — BpeMsa
Agile u ruékux metogonorui

Mpouecc MeHsieTCcs B CTOPOHY
cTupaHus bapbepa
KOMMYHMKaLUKU Mexay
KJIMEHTOM U1 pa3paboTymKoMm.
Tenepb paboTtaeTt gpyras
cxeMa. 3aKa3umk npuHoOCUT
TpeboBaHus. Ux pasbusarwTt
Ha 3apa4u 1 ynopspaoymBanoT
Mo Ba)KHOCTW AJ1A NpoAyKTa.
Pa3paboTumku HabupaioT
3a4ay Ha ofiHy-fiBe Heplenn.
3akpbiBatoTcs U paboTatoT.
MNoka3biBaloT NepByto BEPCUIO
npopykTa. 3anyckaioT Ha
pbiHok! [lanee no Kpyry, noka
BCe 3aAayu He byayT caenaHsl,
a npoaykT He obpacTeT BceMu
NAaHoBbIMU GYHKLUAMMU.

BoamosicHocms 3anyckambes
npakmuecku cpasy — Kao1esoe
npeumyujecmeso moeao dice Scrum,

8011 MOABKO 3aKAZUUKU PeOKO UM
noavayromes. Maxcumym — odobpsiom
uacmote demoncmpayuu. Ilouemy?

O KOpHEBbIX NPUHUHAX NO2080PUM

8 KOHUe cmamoll.

Bo3Hukna notpebHocTb B
M3MeHeHusXx no xody paboTbl?
He npobnema, MoXxHO
[06aBUTb HOBbIX QYHKL MM,

Ha criepyloLLeM 3axoae
KOMaHAa ux cpenaert.
YBugenu, uto yxe 6asoBbii
dyHKLMOHaN npoayKTa
noJiyyaeT HeraTUBHbI€ OT3bIBbI
nonb3oBartenen? [laBalTte Bce
nepeocMbIC/INM U MOMEHSIEM,
noka He MO3AHO.

fiBHbIE NNIOCHI:

1. MpoekT cTaHoBUTCA Gonee rmbkum,
M3MeHeHUMMU CTaHOBUTCS
BO3MOXHO YNpaBnsTh

2. HakoHeu-To nosiBnsieTcs
BO3MOXHOCTb anpobauum npoekTa
Ha HacTosALWMX nonb3oBaTensx (a He
MoAenvpoBaHue cuTyauuit)

OpHako dakTuyecku rubkune
noAxoAbl He peluaT

ele 0AHY BaXKHYHO

npobnemy — bapbep ecTb

He TONbKO MeXAyY KIIMEHTOM

1 pa3paboTynMKoM, HO U Mexay
paspabotunkom u IT-otaenom
(TecTupoBLMKaMK, agMUHaMK,
OTBETCTBEHHbIMMU 3a BbIKNagKy
M3MeHEeHUN Ha NpoayKTue).

Tak nosBnsaercs DevOps

B ueM, cobcTBEeHHO, NpobneMa,
koTopyto DevOps pewaet?
Laxxe ecnu koMaHpa paboTtaet
no Scrum, GyHKUUM
paspabaTbiBatoTca

«naykamu» .MoTtoM
«naykaMu» TecTUpYHTCS.

W, HakoHel, BHeapsaOTCS

B paboTatoLwmin NpoayKT ToXKe
«Maykom».

CoOTBETCTBEHHO, U3MEHEHUS
Ha npoaykTe nponcxoaaT
He POBHO, a «CKayKaMm».

To ecTb no ¢pakry
Agile-paspaboTka

C 3a8BNEHHbIM «POBHbIM»
TEMMOM U3MeHEHMWiA
CTaHOBUTCS TEM XKEe KacCKafoM.

[ns paboTatowero npogykra
nosiBNSIETCA PUCK: €CN
noJsib30BaTeNyn He BOCMPUMYT
KaKylo-To 0gHy ¢puuy

U3 CMpUHTa, NpUAeTCS
nepepenbiBaTbh He TOJIbKO

ee, HO 1 yXKe peann3oBaHHble,
CBfi3aHHble C Hell GYHKLUN.

B0 bt Xopouwo, ecau Obl MbL GHL’()pll/le
00HY PYHKYUIO, OMeaedunu peakyuro

u Hly”l JHee Il])lﬂlﬂ/lll 617[ pClll(’,llll(’,, umo
deaams ¢ 3anaaHuUposaHHbviMu ¢ Hell
CBA3AHHbBIMU ﬁll‘ill.‘tlll.

Hpar\‘multecxu 100% 81[67\‘0(3171!7,

6e3 He3anAaHUpoB8aHHbLX Il(?p(?()l?/l()k‘.
npasda?
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Ckaukoobpa3Hble U3MEHeHUs -
He eAUHCTBeHHas npobiemMa.
DevOps cTpemuTca
HWBENNPOBaTb eLle ofHY
npob6neMy MHOrmx
NT-komnaHwui. CywectBoByeT
6apbep Mexay
pa3pabotumkamu u IT,

HO U3 KaKnX «KUPMUYNKOB>
COCTOUT NpoTuBopeyne?

* PaspaboTynkn MoTMBMPOBaHbI
penatb 6osblle U3MEHEeHUN, 3a HUX
nm nnatat. UT-oTaen MoTMBUPOBaH
BbiMyckaTb B cBeT HaubGonee
CTabunbHbIA NPoAYKT (MeHbLIe
W3MEHEHUN — MEeHbLUE PUCKOB,
YTO 4YTO-TO CﬂOMaeTCﬂl.

* PaspaboTynku MbicnsT:
«rnaBHoe — cflenaTb CTPOro
no 3agaHuio». IT MbichaT:
«rnaBHoe — cAenaTb ONTUMabHO
ANsi nonb3oBaTenen».

* PaszpaboTunku fenatot paboty
B cBoen cpefne, QA 3avacTyio
HacTpanBalT CBOIO cpefly
LNsi TECTUPOBAHMUS.

3HaHuA paspaboTunkoB

1 UT-cneumnanncToB HeoTHY>XAaeMbl
OT HUX CaMUX, Y MePBbIX HET 3HaHWI
BTOPbIX U HaobopoT.

* PaspaboTunku n otaen
JKCnyaTaLuum Mano KOHTaKTUpyT
APYF C APYTOM, y HUX HeT 0CO3HaHUA
Yy>xux npobnem.

Mpobnema ynupaeTtcsa kak

B TEXHOJIOFMM M NpoLecchbl, Tak
1 B YenoBeyeckme OTHOLIEHUS.
Bce 3Tu pakTopbl B LenoM
bopMupyioT BrosHe
KOHKPEeTHble HaCTPOeHUs
BHYTPU KOMaHpbI.

«Pa3paboTumnkm

1 TecTepbl/agMUHbI — 3TO
L,Ba Bpa>kayoLLMX nareps».
W 370 6onbLioin TopMos ansa
npoaykra.

Yto npepnaraet DevOps?
MeToponorus nposo3rnawaet
TPV pa3BepHYTbIX KJIOYEBbIX
Tesuca (ux ewe HasbiBalOT
«nyTu»):

1. OueHMBaeTCs NPOM3BOAUTENBHOCTDL
CUCTEeMbI B LIENIOM, a He 0TAeJ10B
UM KOHKPETHbIX pa3paboTunkos,
aAMUHOB, CMeLManucToB
no kayecTBy. 3afaya pykoBoguTens,
BHeapsiowero DevOps — 3acTaBuThb
BCEX Y4acTHUKOB npoekTa paboTaTb
eNHOW KOMaHAOM Ha JOCTUXEHUE
rnobansHON Lenu: ysenuyexune
LLeHHOCTM npopayKTa Anst
nonb3oBateneii. 0basatensHoe
ycnoBue — pasBuBaTbh
Kpocc-dyHKLMOHANbHOCTb, fileNnaTbh
COTPYAHUKOB Gonee
YHUBepCanbHbIMU conpaTamu,
3acTaBATh UX NOYYBCTBOBATL cebs
B WKype boiLa u3 «nareps
NPOTUBHUKA».

N

. HenpepbiBHas obpaTHas cBA3b
«cnpaBa HaneBo». To ecTb
B NPOAYKT NOCTOSIHHO BHeAPSAIOTCS
V3MeHeHUsl, 0TCIeXMBaeTCs
peakuus nonb3oBaTenen, roToBUTCs
MaTepuan Ana HoBbIX 3aAa4, OHKU
yxoasT B paboTy. Takoit «KoHBenep»
TpebyeT BbICOKOr0 YPOBHS
aBTOMaTM3aLMm NpoLeccoB
TecTMpoBaHUs W pa3BepTbiBaHUSA,
cosfaBaTb ero 3a c4eT
HapaluuMBaHUs NepcoHana
He npaBuiibHO.

w

. Co3aaHne BHYTPUKOMaHAHOIM
KyNnbTypbl, nooLypsioLiein
3KCMNepuMeHTbl. Henb3s NOHATH,
Kak 6)’}181 ONTUMaANbHO

Ansi npoaykTa 6e3 TecTupoBaHus
Ha ero KOHeYHbIX noTpebutensx.
COoOTBETCTBEHHO, U KaXKAbl YneH
KOMaH[bl, U KIIMEHT [OJKHbI
MbICNIUTb TaKMM 06pasoM: cMeno
BHeApATb HOBOe, YTo6bl Nosy4aTb
Hanbonee LEeHHbI aHaNUTUYECKUn
MaTepuan ans byaywmx stanos
paspaboTku.

MpakTuyeckune
peKoMeHAaLMKN

M3 Toro, uTo ke MOXKHO
caenaTb KOHKPeTHO,
HdOpMaL MM He TaK MHOTO,
KaK ee X0Tenoch 6bl.

Hanpumep, gns Toro, 4tobbl
BbICTPOUTb HEMPEPbLIBHYHO
nopavy U3MeHeHUI Ha cepBep,
peKkoMeHAayT
aBTOMaTU3MPOBaTb MPOLECChHI
pa3BepTbiBaHus, cbopku,
TEeCTUPOBaHUS, yNpaBieHus
BEPCUAMU U T.4.

0K, 4TO MOXHO caenaTb
ns Toro, 4tobbl JOCTMYL
Kpocc-byHKLMOHaNbHOCTU
B KOMaHAax npoaykTa?

« CaMoe npocToe — He pasfenstb
KOMaH[ibl CTEHaM1 — Tak OHU CMOryT
obuwartbca 6e3 nomex.

Takxe peKkoMeHayeTCs NPOBOANTL
B3aUMHble Osy"laIOLLLVIe TPEeHWUHrK,
4106kl paspaboTunku nposenu
nuk6es cpean QA 1 agMuHOB,

a Te NOCBATU/M NePBbIX B CBOU 60nn
v neyanu (Mbl, Hanpumep, Aenaem
XO0JIMBapbl N0 TEXHONOTUAM,
np1MepHo Ta xe uctopus).
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« Co3paBaTb 06Luyio MHpacTPyKTypy.
MpuyeM Bcerpa noaaepxmBaTh
ee aKTyanbHocTb. Ecnu peub
0 KaKuUX-To NPOrpaMMHbIX
VHCTpYMeHTax, To OHY obLune
LIS BCEX, CTPOro 0fMHaKOBbIX
Bepcuii. Ecnm 3to nnowapka ansa
TeCTUpOoBaHWSA NpoAayKTa, To
He HY)KHO BPYYHYI HacTpanBaTh
OfiHY cpefny Ans pa3paboTku, ofHY
LIS TeCTa 1 MOTOM TPSICTUCH Haf,
Heil. Bcé B o6nako, npoTtecTupoBany,
vcnpaBunu baru, ynanunu
nnatdopMy (4T06bI HU Y KOTO
He 6b110 cobnasHa B cnefyioLmii pas
«CJly4yanHo» BOCMPOU3BECTH
HeBeAOMbIii bar Ha HeaKTyanbHOW
yxe nnatpopme).

0aHo U3 caMbIX

TPYAHbIX — CO3[aTb HY)XHOe
HacTpoeHue B KOMaHAe,
o6LWHOCTb Lenieit, NOHUMaHue
TOro, ANs Yero BCEé Aenaercs
B KOHEYHOM cyeTe.
LocTturaeTcs 3a cyeT Tak
Ha3blBaeMOWN «KOJIIEKTUBHOWM
oTBeTCTBEHHOCTU». U3 TorO,
yTo npoboBanu Ha

cebe — BKJIOYaEM
pa3paboTuumka B npouecc
nensiosl U TecTa

(oH, HanpumMep, roToBuT
cpeay).

OtBeTHas Mepa — QA BMecTe
¢ paspaboTumkamu nuwyT
TecT-KeWcbl, N0 KOTOPbIM
notom byayT oueHnBaThL
paboTocnocobHocTb NpoayKTa
(3To penaetcs Ha atane
nnaHuMpoBaHus).

Takum obpasoMm, Kaxpbii
YYBCTBYET, 4YTO OH He MPoCTo
«O0TrpysuT paboty u ymoer
PYKM», @ 4TO OH CaM

B byaylieM cTonkHeTcs

C pe3ysibTaToM CBOEW

>Xe paboTbl. OTBETCTBEHHOCTb
NOBbILLAETCS 04EeHb XOPOLLO.

MeTtoponorus paboyan?

Ho, KaKk Mbl HU KpyTUK
MeToZl0JIoru1io, ocTaBasncs
OTKPbITbIM TIaBHbI BOMpPOC:
a ecTb /1M 3aKa3uymuK cpeam
3aka3Hoi Beb-pa3paboTku

C peanbHoW noTpebHOCTbIO

B TaKOM KPYTOM U TEXHUYHOM
npouecce?

[axke ToT paKT, 4To B fileHb

6yaeT NponcxXoanTb HECKOJIbKO

pa3BepTbiBaHUIN U3MEHEHUN

Ha cepBepe, NOTOM UX KOMY-TO

Hapo byneT NocTosiHHO
OTCJIeXMBATb, HEMPEPbIBHO
KoppeKkTupoBaTb 63knor...

To ecTb baKTUYECKUN KIIUEHT
LOJKEH BbITb MOJIHOLEHHbIM
Product Owner, yuacTBoBaTh
B eXKeJHeBHbIX MUTUHTaX,
3aHMMaTbCS TONIbKO NMPOEKTOM
1 6onbLue HUYEM.

,D,OrlyCTMM, Aa>Ke eCqin Mbl Kak
noApPAAYUK FOTOBbI AONUIIUTD
CBOM npouecchl A0 Takoro

coBepLleHCTBa... B utore Her.

Mopxop apekBaTeH gns
Nno-HacTosLeMy KpYnHbIX
npoekToB: Bpofe Dropbox
wnu Flickr. Korpa ectb
peanbHas noTpebHoCTb

B HenpepbIBHOM NoToKe
M3MeHeHWUI, ecTb pecypchbl
LNsi NOCTOSIHHOTO aHaNn3a
W, ecTecTBeHHO, brogkeT ans
3KCMNEPUMEHTOB.

Mnu pns Tex KoMaHA, KoTopble
NUNAT co6CTBEHHbIM NPOAYKT,
npeaBapuTeNibHO
CnnaHWpoBaB BCe pecypchbl.

B obwweM, ecnu kTo-TO
u3 IT-koMnaHuit BAPYT
npo6oBan BHeApUTb

DevOps — byneM pagbl
nocnyLwaTh Ball OMbIT.

&%) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe /ipyrue UHTepecHble MaTepuabl
Bbl BCerpa HaiipeTe B bnore Haweit cTyaum - blog.sibirix.ru



DIGITAL-MAPKETWNHI

Y

o

Bbl roTOBbI 3TO TEPNETb?

YcTapeBLlUuni AU3aitH,
HernoBOPOT/AMBLIX U BOPOTMX
NporpaMMUCTOB U faxe
>xanobbl nonb3oBaTenen.

Bce 310 roToB TepneTb 6usHec
B cTabunbHoM cpepne, ecnn
digital-uHdpactpykrypa
reHepupyeT f0CTaTOYHbIN
noTtok npubbinu. Ho Bce pesko
MeHsieTcs, KOrga AeHeXXHbIN
notok cnabeet

WU CTaHOBUTCSA
HecTabunbHbIM.

0OTKas3bl, >anobsbi
nonb3oBaTesiei, naru

Ha MHTerpaumm

it-nogcucrem —

BCe 3TO CTAHOBUTCS OYEHb
KPUTUYHBIM U TpebyeT
BHUMaHWUA U 0eUCTBUN.

TYT )KE NOABNAOTCA
LUAPJTATAHbI U3 MELIUA,
NMPU3bIBAKLLUE
9KOHOMWUTb HA BCEM,
KPOME PEKJTAMbI

C ppyrovi CTOPOHbI, UMEHHO
B HecTabunbHoM cuTyauum
Cpe3alTcsl MapKeTUHIoBble

6lopKeTbl. Takme Tpaguuum.
3To HanpsiMyio 6beT

no digital-akTuBHOCTAM
KOMMaHUu.

TyT e nosBasioTCS
lwapnaTaHbl U3 Meaua,
npu3biBatoLLMe 3IKOHOMUTb
Ha BCeM, KpoMe peknamsl.
Mx MoTMBaLMa — XOTb KaK-To
NoACTerHyTb MPOAAXU CBOUX
[OPOrnX N HeaPPeKTUBHBIX
6aHHepoB, unun apupHoro
BPEMEHMU, UM YTO TaM Y HUX
ecTb ewwe. Ho Hy>XHO 1 HaM
310 BCe?

HeonpepeneHHocTb 6beT NO
ronose

Halwa 3apaya — opraHusoBaTb
pasBuTue
digital-nHdpacTpykTypbl

B HecTabunbHoM cpefe, Koraa
MapKeTUHIOBbIW NJIaH MOXeT
6bITb NEpecMoTpeH U U3MEHEH
He pa3 B rog, a B noboin
MoMeHT. U xoTs Bce KoMnaHum
B 06L1eM KaK-To cnpaBAsoTCs
C HeonpeaeneHHoCTbIo,
KOHKpPeTHbIX Jilofei, KoTopble
BbIHY>XXZleHbl MPUHUMATb

B YCJIOBUAX HEOIMNPELEJIEHHOCTW

peLleHus, OHa 04YeHb CUJIbHO
6beT no ronose.

B aToi HebonbLoO 3aMeTKe

51 cobpan NpUEMbI U TEXHUKH,
KOTOpPbIE MOXET B35iTb

Ha BOOpPY>XeHWEe AUpeKTop

Nno MapKeTUHry Ansi ycneLHown
paboTbl B MOCTOSIHHO
MeHsiloLLencs cpeae.
M3noxxeHHble 3gecb NpakTUKK
NoATBepXXAeHbl OMbITOM
JYHLIMX KOMaHA U NpULLn

13 CMeXHOW cpeabl —
pa3paboTku NnporpaMMHoOro
obecneyeHus. MIMeHHo 3aech
paboTa c NocTosAHHO
MeHsloWwnMmncs TpeboBaHMMM
Haubonee M3y4yeHa 1 no cyTu
CTana cTaHBapTOM OTpaciu.

o

naBHble ¢paKTOpbl
HeomnpeaeneHHOCTH
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ByaHu aupekTopa

Nno MapKeTUHry —
eXefHeBHOe pelleHne
ypaBHEHUS ¢ TpeMsi
nepeMeHHbIMH.

+ Yto penatb? YTo oenicTBUTENIbHO
npuHeceT nonb3y? Kakue HoBble
KaHanbl nonpoboBaTtb? Kak pbiHOK
oTpearupyeT Ha U3MeHeHUs?

B kaKue cpoku HaM HY>XXHO TO Unn
VHOEe U3MeHeHue
digital-unpacTpykTypbi?

YTo BaXKHO, @ YTO MOXKHO OT/IOXUTb
Ha noToM?

Bropxet. [laneko He Bcerga
W3BECTHO, NONY4YunUT Nn oTaen
MapKeTUHra ToT 6lofKeT, Ha
KOTOPbIV OH PacCYUTbIBAET.

BopyeM uageun

OpHa u3 coep, B KoTOpoW
HUYYTb He MeHbLue
HeonpeaeneHHOCTH, YeM

B MapKeTUHre — co3pjaHue
nporpamMMHoro obecneyeHus.
Tak cnoxunocb U3-3a
CTPEMUTENbHO MeHsloLLUXCS
TEXHONOrUN.

WcTopuyeckn nporpammol
cO34aBanucChb No MeToay
«Bopgonapa». CHavana 3agava
[LONrO U TLWaTesIbHO
aHanusupoBanach, 3ateM
co03/aBanocb MOHYMeHTaNbHoe
TexHuyeckoe 3apaHve (aHanor
— TwWwaTenbHO pa3paboTaHHbIN
MapKeTUHIOBbI NAaH Ha napy
net enepep)

1 paspabaTbiBancs He MeHee
MOHYMEHTasbHbI COPT.
Mocne atoro yacto
BbISICHSI/I0Cb, YTO MporpamMma
yXXe HUKOMY He HyXXHa —
PbIHOK JaBHO U3MEHMJICS.
BropykeT 1 BpeMs noTpayeHsl.

B npouecce 3sonounn
npoussoauTenu
nporpaMMHoro obecrneyeHus
cTanu 3anyckaTtb NpoeKThl
KOPOTKMMM 3Tanamm
(cnpuHTamu). Kaxkayto napy
HeAenb 3aKa3unky
NoCTaBASIOTCS HOBbIE BEpCUM
pa3pabaTbiBaeMon
nporpammsi.

Mpun 3TOM 32 HUM coxpaHsieTcs
npaBo KaK yrofHo
OTKNOHATHCA OT
nepBoHayanbHOro NnaHa.
Takas MeTofonorus nonyyuna
ums Agile (0T aHrn. «rubkuii»,
«noBkui»). Hambonee
nonynsipHbIA cpeamn rmbkux
TeXHUK — Scrum-noaxop,.

Scrum (oT aHr1. «pbIBOK») —
npuHLUMNbI paspaboTku,
no3BonsoLme B XECTKO

$ukcupoBaHHble 1 HebonbluKe
rno BpeMeHu UTepauuu
NpeaocTaBsiTe KOHEYHOMY
nonb3oBaTenio paboTatoyyto
nporpamMy ¢ HoBbIMU
BO3MOXHOCTAMU. 3TN
BO3MOXHOCTMW peanusyoTcs

no CNUcKy NPUOpUTETOB.

Mpes Agile B MapkeTuHre
npocTa: B yC/I0BUAX BbICOKOA
HeonpepeneHHOCTM paboTa
o NPOABUXKEHMIO NPOAYKTa
OpraHu3oBbIBaeTCs B BUAe
MUKPO-NPOEKTOB CO CBOUMU
KOHEeYHbIMW CpOKaMu, LiensiMu,
npuoputeTamm u brogxeTamu.
MNpoekTHas paboTa
OpraHusyeTcsi CipMHTaMn —
nepuogamu akTuBHow paboTbl
C nepepbiBaMm

Ha pednekcuio n aHanus
pe3ynbTaToB.

TexHuyeckas cTopoHa

Y7106bI NOHATH, KaK 3TO BCe
NpUMeHsieTcsl B MapKeTuHre,
HY>XHO 06paTuTbCA

K MapKeTUHroBbIM 3afa4aM.
OHM nosBnatoTCS

U3 c/iefyoLWnX UCTOYHUKOB:

o AHanuTUKa OHNaiH KaMNaHWiA.
O6paTHas cBA3b OT Nonb3oBaTenen;

o OT4eTbl 0 peKNaMHbIX KaMnaH1sX
odpdnaitH;

« WccnenoBaHus pbiHKa;
BHYTPEHHME COBLITUS KOMNaHUU.
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OcHoBononaralWwmMn MOMEHT,
6e3 KOTOpOro MoXKHO

He npofoykaTb — abconoTHO
BCE 3af,a4 Mo MapKeTUHry
LOMKHbI dUKCUpoBaTbCa

B €4MHOM [LOKYMEHTe.

Hu B KoeM cniyyae He

B Pa3pO3HEHHbIX MOYTOBbIX
nepenuckax ¢ Ky4yen
afpecaToB B KOMMWM, 3anunckax
Ha KJio4kax 6yMarm u sms.

AGILE B MAPHETHHIE

5

B nporpaMMHoW nHXXeHepumn

TaKoW AOKYMEHT Ha3blBaeTcs
63Knor. B HeM BypyT
COXpaHSATbCA BCE UAEMN,
XOTENKHM, NoXenaHus u
npeanoXxeHus ot
notpebutenen

1 COTPYAHMKOB, KOTOPbIE
MO>XHO MPUMEHUTb OHJIAWH
unu opdnantH.

Baknor Mo)xHO BecTu B Nitoboi
NPMBBLIYHOMN CUCTEME
ynpaBneHus AOKYMeHTaMu —
Hanpumep, Google Docs, ecnu
3TO MPUHATO B KOMMaHUMU.
Ba)kHo, 4To6bI Bbl 6bInN

ero BflajenbLeM, a Bce
3aMHTepecoBaHHble B NPOEKTe
nvua Mornu ceobogHo
npocMaTpuBaTtb pai.

Mpuoputesaumns sapay

WTak, 63knor popmupyetcs
no XoAy NOCTyNeHNs nae.
Huyero He TepseTcs. Mpuwno
BpeMs ANs NNaHMPOBaHUS
6lopykeTa. 119 3TOro HYXKHO
cpenathb crepylollee:

« MonyunTb OLEHKM MO KaXaoi 3agade
OT OTBETCTBEHHbIX COTPYAHMKOB
(paspaboTunkos);

« PacctaButb npuopuTeThbl Tak, 4T06bI
CaMble BaXKHble 3aAa4M C TOUKU
3peHus 6usHeca okasanucb BBepXxy
cnucka.

EcTb nyHKTBI cnucka,

Mo KOTOPbIM HEBO3MOXHO
NONYYUTb TOYHYHO OLLEHKY
6e3 aHanuTukun. Hanpumep,
3apava chopMynupoBaHa
HeyeTKo. A Takoe obsizaTesibHO
cnyyaeTtcsi: 6aknor
dopMupyeTcs BToponsx,

1 B HEro cKupbiBatoTCs

Bce npeun 6es Maneunwen
obpaboTtiun. Huuero
cTpawHoro. MoxxHo paboTaTh
C NpMéAnsnTENbHLIMM
OLleHKaMu.

Hy)xHa ¢poKycupoBKa

Ha He6onbloOM cnucKe
Hanbonee Ba)KHbIX C TOUKHN
3peHus 6u3Heca 3apay

BaM He Hy>XHO CAULIKOM
CUJIbHO NOTPYXKaTbCsl B feTanu
KaXkp,0M 3apayuu.
MpuopuTeTHLIMYK IBASIIOTCA

MYHKTbI U3 BepXHel YacTn
63knora. BoT ux ctout
npopaboTaTb. HaM Hy>kHa
¢$okycmpoBKa Ha HebonbLLIOM
cnucke Hambonee BaXKHbIX

C TOYKM 3peHuns busHeca
3apav.

I'mbkoe nnaHnpoBaHue
6ropKeTa

OueHKM NoJsly4eHsl,
NpMopUTETbI PacCcTaBEHbI.
OcTanochb y3HaTb, CKOJIbKO
LleHer JafyT MapKeTuHry

B 3TOM Y4eTHOM nepuoge.
Hanpumep, kBapTane unu
Mecsle. A aanblue — oTpesaTtb
oT 63kJiora BepXxHio 4acTb
3ajay, Ha KoTopble XBaTaeT
neHer. U otnath ux

B pa3paboTky. A noka pabota
BbINOJIHSAETCS, MOXKHO
aHaNM3MpoBaTh, AyMaTb

M FOTOBUTb 3aJauu Ha
cnepyoLMi CNIPUHT.

Kopoue nntepsan
NAaHMPOBaHMUS — Bbllle
rnbikoctb. Ho nepuopbl
MeHblle Mecsua
HeadpPpekTnBHbI. OHU TpebyloT
60onbLINX BpeMeHHbIX 3aTpaT
Ha obcyxpeHune

1 He no3BonstoT cobpatb
JocTaTo4YHo obpaTHoW cBA3M.
CnuwwKoM pnnHHbIE Nepuoabl
nuwatT 6usHec Heobxoammomn
eMy rubkocTu.
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®dopc-MaXkopbl

Mepuoanyeckn npuxoputcs
TYWKUTb noxapbl, 6e3 aHanusa
M nnaHupoBaHus. Hanpumep,
€CNN KOHKYPEHTbI 3aKa3anu
aTaky Ha Ball cepBep, 3Ta
npobnema He bygeT xpaTb.
Hukakux 63knoros,
np1MopuTeToB

W NNaHMpPOBaHWs, Bce BCE
6bicTpo 6pocunu n beraem

c Begpamu! B npouecce Hy>xHO
ocTaBnsiTb cebe BO3IMOXHOCTb
LNsi MaHeBpa.

Ho ecnun popc-MarkopHbIX
cuTyauun bynet 6onee 5%,
BMEeCTO CMOKOMHOW

1 pasyMHow paboTbl Bbl bypeTe
3aHUMAaTbCS TONbKO TyLIEHUEM
no><apos.

PeTpocneKTuBbI

MHorpa HyXHO ornsigbiBaThCs
Ha3ap, 4Tobbl ABUraTbCA
Bnepepd. BpeMs oT BpeMeHu
Bbl A0/KHbI MPOCMATPUBATL
pe3ynbTaTbl NpefbiayLLero
3Tana. YpobHo 3To genatb

C BaluM
digital-noapsagunkom.

Bbl npoxoguTech no cnucky
BbIMOJIHEHHbIX 3ajay,
aHanusupyeTe ero

u obcyxaaeTe NAOChI

U MUHYCbI, KOTOPbIe BbISIBUJIN.
Mntocbl MOXHO yCUNuUTb,

MUHYCbl — HeiTpanusoBaTb
KOHKPETHbIMU e ICTBUSIMMU.
3anuwuTe ux B 63knor, 4Tobbl
3aTeM peanu3oBaTb B nopsake
NPUOPUTETHOCTM.

3 deKT HEKOTOPbIX
MapKeTUHIOBbIX aKTUBHOCTeM
3aMeTeH TOoJbKO Yyepes
onpefeneHHoe BpeMs.

Mpwu 3ToM Ba)kHo He 3abbiBaTb
0 HUX U pa3bupaTbes,

Kakue U3 BalluX 0eACTBUM
npvBenu K pesynbTarty.

MopnBepneM utoru

OcHoBHada npesa rmbkoro
noAxoAa K opraHvsaumm
MapKeTUHIoBOM

LLesTeNIbHOCTU — OopraHu3auus
paboTbl HeboNbLWKMMKM 3TAaNaMKU
(cnpunTamm), 3agaun

Lnsi KOTopbIX Bbl6UpatoTcs

Ha OCHOBeE TeKyLMX
6U3Hec-NpuopuTeTOB.

3Tanbl BHeapeHus rubkoro
MapKeTUHra B KOMNaHuu
BbIFNIAAAT TakK:

« QopMupoBaHue cnucka uaen u
noXxenaHui.

* OnpepeneHue HebonbLoro obbema
Haubonee NpMoOpUTETHBIX 3afiay.

* OTnpaBKa NPUOPUTETHbIX 3aay B
paboTy B COOTBETCTBUM C
Bblfje/leHHbIM 610fKeTOM.
MonyyeHue pesynbTtaTa oT
noapsAYMKa Unu cobcTBeHHOM

KoMaH[ibl. BHeapeHue.
+ C6op obpaTHO CBS3N.

* AHanu3 oTKMKOB M NpoJeNaHHo
paboTbl. BbisBnenue nnocos u
MUHYCOB.

* MnaHupoBaHue cneayoLWNX
AencTBui.

B ocHoBe Agile-nogxopna
JIeXXWUT NPOCTOW 3ApaBblin
cMbicn. 06wme npUHLUNBI
66111 chopMynmpoBaHbI B
2010 ropy v opopMiieHbl B
Agile-MaHudect pna
Mapketosiora. [naBHoe, 4To
MO>XXHO NPUMEHATb Cpasy —
paspenenue obuero npouecca
Ha MHOTO ManeHbKUX 3Tarnos,
YyeTKMe NPMOPUTETbI U aHaNu3
obpaTHol cBsA3MN.
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Boobuie, korga g rosopio nau
nuwy npo reMMudpukaumio,
HaxoAWUTCS OAUH-ABa
YesioBeKa, KOTOPbIX 3TO CJIOBO
KopobuT. Mo3aTomy, ecnu ecTb
Takue, KpenuTecs :)

FeMudpuKauma — yrto 3To?

Ons Hayana onpegenumMcs, 4To
ecTb renMnduKauna u oTkyaa
oHa nowna. CobcTBEHHO UrphI
M3BECTHbI YenoBeyecTBy

HY C 04YeHb L peBHUX BPEMEH.
MpuMeHsAUCh OHU, NOMUMO
pasBneyeHus, ANs caMbixX
pasHbIX Leneu, BNaoTb

no obyyeHus. C nosBneHvem
KOMMbIOTEPOB U POCTOM

MX MOLLHOCTEN, CTanmn
NosiBNATLCS U pa3BMBaTbCA
KOMMbIOTEPHBIE UTPbI.

3a Bce 3710 BpeMs
YyenoBeyecTBOM bbls1 HaKomeH
KOJIOCCaNbHbI UTPOBOWA OMbIT.
B3aTb YacTHbIV NnpuMep —

FTENMUOUNLINPYI 3TO!
UTPOBbIE MEXAHWKW
HA BALLEM CAUTE

3 2
WERLD

. WARCRAFT |

World of Warcraft. CymmapHoe
BpeMsi, NpoBefieHHoe
UrpoKaMu B OHNaliHe,
coctaBnsert 5,85 Munnnapgos
yenoseko-net. Buku,
co3faHHas paHaTaMu Urpbl —
BTOpasi N0 BeJIMYMHE nocie
opurMHanbHon Bukunegum.
Y10 UHTEpecHo, noau,
KoTopble NULYT
b6ecuyncneHHble cTaTby No
urpe, — [enatoT 3TO Ha YNCTOM
3HTy3nasme. Kpome Toro, B
ToM Xe WoW paboTaet
KoMMepuyeckas Mofesb: eCTb
BHYTPUUIpOBasi BajoTa u

MarasuHbl, B KOTOPbIX JIOAN
C 0XOTOW 0OTOBapMBaloTCA
BUPTYaNbHbIMU NpeaMeTaMu,
0TAaBas B3aMeH COBCEM

He BUPTYyaJibHble AEHbIU.

YTto 3acTtaBnger noaen
NPOBOAUTbL B UFPe CTOJIbKO
BpeMeHMU, «becnnaTtHo»
pab6oTaTb Ha PR urpebl, fa ewe
M YTO-TO y UTpbl NOKynaTb?
OTBET «MOTOMY YTO UM
MHTEPeCHO» B LeNIoM
npaBWbHbIA, HO pacnuweM
ero yyTb nogpobHee, oTBeYan
Ha BOMPOC «a noyeMy

UM UHTEpPeCHO?».
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Lienu u MeToAbl AOCTUIKEHUSA
uenu

Bo Bcex urpax ectb
nobpoBonbHOE Havyano,
onpepeneHHble NpaBuna

W yCTaHOBJIEHHbI npoLuecc,
No3BONSAOLLMI KaK-To
pa3BuBaTh cebs B urpe.

To ecTb BNonHe KOHKpeTHble
uenn n Takne >xe KOHKpeTHble
BO3HarpakxgeHus

3a UX BbINOJIHEHUE.

UrpoBoii noToK

B nrposoit uHaycTpumn
CyLLecTBYeT Takoe NoHsATHe,
Kak urposoit notok. CyTb ero
BOT B YEM: C TEYEHUEM
BPEMEHU UrpoK HauYnHaeT
NnocTeneHHo TepsiTb UHTepec
K Urpe Ha TekyLiewn
CNOXHOCTK, TaK Kak oHa
HauMHaeT Ka3aTbcsa eMy
CAULIKOM npocTol. MosTomy
HY>XHO MOCTENEHHO
YyBENMYUBATb CIOXHOCTb.
Ho, onsiTb Xe, ecniv CNOXHOCTb
HapalunBaTb CAULLKOM
6bICTPO, UFPOK HAYHET
6eCcnoKonUTLCS U C HEKOTOPOW
BEPOSAITHOCTbIO OTKaXKeTcs oT
Urpbl COBCEM.

Mo3ToMy Hy>XXHO, KaK y>ke 6bino
cKasaHo, HapaluBaTb
CNOXXHOCTb M Aienath 3T0
nocteneHHo. Ho cioXHOCTb

yBeNUYMBATb He JINHEIHO,
a «ckadykamux». Ha rpaduke
byneT noHATHee:

CnoxHocTH

becnokoncTteo

Bpemsa

AxTHBHDIe

A[eAcTemns SKCnepT

ne

Ocnosnan

BoiBansii

Cramvaumns

HoBu4oK

* «3aMaHuBaHue» B Urpy.
Bbipenum ctagumn WUrpbl,

nospoJifoliue noporpeBatb « CaM urpoBoii npouecc.

WHTepec Uurpoka:
* HeMmepneHHasi obpaTHas cBs3b

3a UrpoBble AO0CTUXKEHUA.
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UrpoBble MexaHuKKu

Pa3paboTumku urp B ynpsixxke
C ncuxonoramu npuayManu
nopsiaka 50 MrpoBbIX MeXaHUK,
KOTOPbIMU MOXHO
BO3JeMCTBOBaTb Ha UrPoKa.
Hawa TeMa — ucnonb3oBaHue
reiMudukaunm Ha camTax,

B TOM YuCJie CerMeHTa
e-commerce, N03TOMY
NoroBOpMM 0 BO3MOXKHOCTSAX
npoeLmpoBaHUs UrPOBbIX
MeXaHWK Ha HeurpoBble
npoueccsl.

LaBainTe Kk keiicaM. OHM
npevMyLLecTBEHHO 3anagHsble,
B POCCUMACKON MpaKTUKe
np1MMepoB Mnoka Maso.

Dodocase

KomnaHus Dodocase,
Npou3BOAUT U NPOAAET YeXJlbl
ons nnaHweTos. Ecnun

Bbl 3aX0ANUTE Ha CaWT,

TO CMYCTS HEKOTOPOE BpeMsl
Ha 3KpaH BbIBOAUTCS TalkMep.
Ecnu Bbl ycneBaeTe KynuTb
4TO-TO 10 KOHLLA OTCYETA,

TO CTAHOBUTECH YYACTHUKOM
npusoBoMu fiotepeun. 3pecb
ucnosnb3oBaHa Urposas
MexaHuKa «obpaTHbIi oTcyeT»
— OHa nosBosifeT
aKTMBU3MPOBATb UTrpoKa

Ha KOPOTKUI MPOMEeXYToK
BPEMEHMU.

Cnepylolasi MeXaHUka,
ncnonb3yemasi Ha Dodocase —
«nporpecc-6ap». Ecnu 3antu
B «KOHCTPYKTOp Yexna»,

TO HaM TOYHO AAAYT NOHSATb,
Ha KaKoM Luare Mbl HaXoAUMCS
M CKOJbKO elle Laros
ocTanocb. Takas MexaHuKa
(«aeMoHcTpauus nporpecca»)
yCTpaHsieT HeonpefesleHHOCTb
M MOTUBMPYET Nnonb3oBaTens
3aKOHYMTb cbopKy
cobcTBEHHOrO Yexna.

Hewt susntancs? Lrsskas oo cwil s Srr we DU

T mea——
@DoDocase

BOCKEOUND CASES  SLEEVES A WALLETS  (WPMEN ODMEN COO0S  SUEDADIDO

Ecnu yenoBek b6ecuenbHo
6poanT no canty, Bpems

OT BPeMeHU «3aBucas» Ha Toi
WA MHOW CTpaHuLe —
CUCTEMa, OTC/IEXMBAOLAs ero
nosepaeHue, npepnaraet
3apeructpupoBaTbcs

M NONy4YmnTb onpefesieHHbIi
6oHyc (cknaky nnm nogapok).
3apeiicTBOBaHa MexaHUKa
«cnyyaitHoe cobbiTue»,
KoTopasi no3sonseTt
«BCTPAXHYTb» NONb30BaTeN .

Lo | W

i made ' d caree, tablat comery, laphop siwvaz, wailen 8 paer Acdebeot
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M&M’s

Knaccuueckasi MexaHuka
«Hanau npegMeT»

C COBEpLUEHHO
¢daHTacTU4ecknM busHec-
3¢pdekTom. O6paTute
BHMMaHMe Ha KONIMYeCcTBO
naikos u penoctos (26K
naikoe u 6K penoctos).

Yro 6bin0 caenaHo:
HapucoBaHa KapTUHKa

13 UBeTHbIX KoHpeT M&M's.
Cpenn KoHpeT bbina cnpsaTaHa
ManeHbKasi UKOHKa

c yenoseykoM. OT urpokos
TpeboBanocb HaNTK
4esloBeYKa, U «0TMETUTb
cebs» Ha nzobpaxeHun.
3dpdekT nonyumncs
COBEPLUEHHO PEAKTUBHbIM.
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Samsung Nation

Samsung B cBoOeM
NpUI0XEeHUU peanusoBanm
BCe K/IK04YEBbIe UTPOBbIe
MexaHuku. Bo-nepBbix, 310
MexaHuka «[locka noveta»:
UrpoKM BbIBOASTCS B Nopsiake
penTuHra. Takke ecTb 6einmxm
W Harpapbl, KoTopble
BbIAAIOTCS 32 OnpeAeseHHble
LLOCTUDKEHUS.

3a Kakue aKTUBHOCTU fatoTcs
6erpxn, 6annbl U penTUHI?
Samsung nocTynun npocTo,
Hauyucnasa 6annbl 3a AelcTUs,
KOTOPbIE€ UTPOKMN HE 04EHb-TO
nobaTt penatb: nankyn nabnuka
KOMMaHWUM, WapuHT
ny6nmkauui, npocMoTpbl
Bupgeo u T.4. To ecTb 34ech
Lenb UrpOBOM MEXaHUKU —
WUCKITIOYUTENBbHO AO0CTUXKEHUE
6u3sHec-uLenein KOMNaHuu.
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MoTuBauuma nonb3oBartenen
NpoucXoAuT 3a cyeT
«CrnyioyeHus» BoKpyr bpeHaa,
Samsung Nation
npenogHocUTCs, Kak
nporpamMMa nosiibHOCTU

B OTHOLUEHMM Monb3oBaTesned
ycTponcTB Samsung. OgHa
M3 rnaBHbiX ocobeHHoCTeN
cepBMca — BO3MOXHOCTb

B peasibHOM BpeMeHu
OTC/IeXMBATb YCMEeXu Apyrux
3apernucTpMpoBaHHbIX
nonb3oBatenein (kTo u korga
Nosy4Ynsn HOBbIW YPOBEHb,
6enpx, Harpagy 1 T.4.).
CpabaTtbiBaeT urposas
MeXaHMUKa «3aBUCTb»,
nopTankuBatoLLas
nonb3oBaTtens
npucoeauMHUTBLCS K Samsung
Nation n Toxxe nokasartb,

Ha YTo OH crnocobeH.

UHTepHeT-MarasuH «0auH Ha
cTo>»

3T0 YKPavHCKUWA MHTEpPHET-
MarasuH, puLKa KoToporo

B TOM, 4TO NoJib30BaTesb
MOXET «UrpaTh C LLEHOW».

B npakTuuyeckoM cMbicne 3To
3HAYMT: KNUKas Ha KHOMKY,
noJsib30BaTeNb MOXET
N3MEHATb LieHy

B OnpepeneHHOM AnanasoHe.

MHorpa ueHy MoXHo
«cbpocuTb» paxe

0o 1 rpuBHbl. Bea
3KOHOMMUYECKas YacTb
NpoCYUTLIBAETCS Ha CTOPOHEe
cepBepa — Tak, 4To Bnagenel,
BCe paBHO BCerja ocTaeTcs
B nntoce. Mcnonb3oBaHa
MexaHuka «0xxupaeMoe
cobbiTMe», To ecTb Korga
nonb3oBaTesb fobuBaeTcs
0XXUJaeMoM «cynep-LeHbl»,
OH ¢ 6onbLueli BepOSTHOCTbIO
He 0CTAaHOBUTCS TOJIbKO

Ha 3TOM, a NonAeT AanbLue.

T

‘o Every click on prigé tag gives
price!

cTO Wy &
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Fancy.com

Ecnu kopoTko — 3T0
Instagram pns nopapkos.

Y kaXxporo nonb3oBaTens ecTb
CBOW CMUCOK, BULLJIUCT,

B KOTOPbI MOXXHO A06aBNaTb
NoHpPaBUBLLMECS BeLLM.

[MoMMUMO «MHCcTarpaMMHom»
$yHKuMmM cant Fancy.com —
3TO eLle U MHTEepHeT-MarasuH
MHTepeCHbIX NoJapKoB.

To ecTb nonb3oBaTenu canta
MoryT ¢popMupoBaTh CBOM
CMUCOK KakK 13 BeLei
MHTepHeT-MarasmHa, Tak

u ceomx (unu Tex, KoTopble
6bl OHM XOTENW NONYUYUTB).

Kaxkpbin MoXeT
npocMaTpmBaTh CMUCKK APYrUX
nosb3oBaTenen — Takum
obpasoM paboTtaet urposas
MeXxaHMuKa «4acTHas

CO6CTBEHHOCTb>

U «3aBUCTb».

Euie ogHa ocobeHHoOCTb
cepBMUca — KOHTEHT nopaeTcs
He BeCb Cpasy, a YacTAMU.
Mcnonb3oBaHa urposas
MeXaHUKa «rnocTeneHHas
nopayva MHpopMauum»,
Ha3HayeHue KOTopoin

B YAEp>XXaHUU Nosib3oBaTens
N CTUMYNIALUK ero
BO3BpalLeHUs Ha caiT.

AKTUBHOCTb Nonb3oBaTenem
oTcnexusaeTcs. Camble
aKTUBHble Harpa)aatoTcs
6enpykaMm, 3gech TakxKe ecTb
PEevTUHIU NoNb3oBaTene:
no Konu4ecTBy ¢onoBEpOB,
NOKYMoK, 3arpy>eHHbIX

B CMUCOK Bellen.

3a npurnaweHus apyrux
nosb3oBaTesieil BblfawTCA
LonosiHUTeNbHble banbl.

Dropbox

B MoMeHT cTapTa 3aToro
cepBuca bbuia 3apenicTBoBaHa
cnepyrowas MexaHuka
renmudukaymm:

3a perucTpauuio Ha cepBuce
npurnalleHHoro Bamu
nosb3oBaTesid BaM
BblgaBanocb 500 Mb
LOMNOJIHUTENbHOro
npocTpaHcTBa. Bnnotb

0o 16GB. YuutbiBas, uto
CTaHAapTHbIN 06beM
«Kopobku» Bcero 2GB —
OYeHb Cepbe3HbIil MOTUBATOP.
UrpoBas MexaHuka —
«MooLpeHne NpaBuibHOIo
noBegeHus».

Salesforce

OyeHb cKy4yHas TeMa,
Gyxrantepus :) ERP-cucrema,
nokasbliBaeTcs nporpecc
3anosiHeHus npoouns

B npoueHTax. Ectb
onpepeneHHbI nupepbopn —
PEWTMHI aKTUBHOCTU Nlofen

B KOMMaHWUW.

W, cooTBeTCTBEHHO, 3TO
MOTUBUPYET COTPYAHMKOB
paboTaTb B cucteMe. XogaTt
CNYXM, YTO 0XXMAAETCS BbIMYCK
nporpaMMHoro obecneyexus,
KOTOpoe 3aMeHseT
NPUBbIYHbIE LLEHHOCTH
TPYLOBOW feATeNIbHOCTU —
urpoebiMu ;) U3 poccuitckoro
onbiTa — cenyac 1C-butpukc
BHeapseT 4yTo-To nogobHoe
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B KopnopatueHoM noprane.

Ebay

AyKUMOH, B MOMEHT NOKYMNKM
Ha KOTOpOM MnoJib30BaTenNb
yyBCTBYeT ceba nobeautenem.
OZMH U3 caMbIX PKUX
npuMepoB reMMuomrKaLmm

B e-commerce. UrpoBasi
MexaHuKa, KoTopyto
skcnnyatupyet Ebay —
«BO3HarpaxgeHue

3a ycunue».

WUTaK, caMble TUNOBbIE XOAbI,
NpMMEHUMbIe Ha calTax:

« Beiipxu, Harpapbl, KoTopble
nosib3oBaTeNM NosyyaloT 3a
onpefeneHHble BUAbl aKTUBHOCTU.

JNinpep6opp — paHxupoBaHue
nosb3oBarTesiei Mo KpUTepUsIM,
ny6aMyYHan AeMOHCTPaLIUS «[0CKN
pe3ynbTaToB».

Mporpecc focTUXEHUIA — KOraa ecTb
KaKOM-TO )XM3HEHHbIW LMK, Mano
TOr0 YTO NOKa3blBaOLLUI TEKYLLMNIA
nporpecc, Ho TaKkxe
NOACKa3bIBaLLNIA, CKONIbKO
0CTaNnoch A0 CIeAYyIOLLEro «YPOBHS»
U Kakue FLeFICTEI/Iﬂ HY>XHO Anf aToro
NpeAnpuUHATS.

O6paTHbIN 0TCYeT — YacTo
1cnonb3yeTcs Ha caiftax
CKaHAMHABCKMX ayKLIMOHOB.
HekoTopble oHnaitH-pacnpoaaxm
CTOKOBbIX BeLLEei UCMOoMb3YIOT 3Ty
)K€ UrpoBYI0 MeXaHuKy.

« Xopowwui, $aHOBbIN AU3aNH :)
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Ecnu Bbl 3ax0TUTE NPUMEHATb
reiMudurKaLnio, To HEMIOXO
cpasy y4yecTb cnepylolme
MOMEHTbI:

PewunTe, Kakue Lenesble AeACTBUA
Bbl OKMAaeTe OT Nnosib3oBaTesneil.

MpuaymaiiTe, kakue y Bac byayt
npusbl, beiaxu.

« [Mpupymaiite, Kak COOTHOCATCS
[leiicTBUSA Monb3oBaTens
c 6eripkamun. Ckonbko 6annos
naBaTb 3a Kakoe-nubo geinctene
1 T.4. Ha caMoM pene npuaymatb
apekBaTHyto 6anbHylo cucTeMy —
HenpocTas 3ajauka.

Haipute cnocob BepHyTh
nonb3oBaTens B cuctemy. Mo
aHanorum ¢ coLManbHbIMU CETAMU —
MOXKHO NMPUMEHUTb MeXaHUKy
TaMmarouu (3anpoc Ha Bo3BpalyeHue
B cucTeMy), Takke paboTatoT
pacchbinKK, HO HY)KHO YMeTb UX
Aenatb.

* KpoMe BUpTyanbHo CTUMYNALUMN
HEMNsoXo NpefycMoTpeTh peasnbHble
noAapku.

Paspabotaiite MnaH b: He BceM
HY>XHbl UTPOBble MeXaHUKH,
HeKOoTOopble NPOCTO XOTAT YTO-TO
6bICTPO KyNUTb. M03TOMY HY>XKHO AaTh
VM 0CYLLLeCTBUTb TaKylo
BO3MOXHOCTb, MUHYS
reiiMmudukaumio.

OTcnexwuBaiiTe CTaTUCTUKY AENUCTBUIA
nonb3oBaTens, KoppeKTupyiiTe
WrpoByl0 MexXaHUKy B COOTBETCTBUN
C Heil.

Yo ewwe noynTaTh

no renMneuKaLnmn n Kakon
codpT nonpoboBaTb — B KOHLe
OpUrMHaNbHOM CTaTbu:
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Maiikn XapauHr PobepT, aBTop

ocTpoyMHoW «Project
Management Book», cobpan
U faXke Hanucan cam
HECKOJIbKO OYeHb
npuTsAraTesibHbIX NOCIOBHUL,

LNS pyKOBOAWUTesel NpoeKToB.

OHu Konkue, 3abaBHble

1 NpaBAUBbIe — BO3MOXHO,
Bbl JaXke C/blwanu
HekoTopble. NTak, Havanu:

1. YT06bl BbIHOCUTL pebeHka,
OZLHOM XKEHLUUHE HY)XHO

9 mecsues. M 310 He 3HauuT,
4TO, eC/IM NpUBNEeYb AeBsTb
>KEHLMH, To pebeHok
nony4ymTCs 3a OAUH Mecal,.

2. 0pHa u Ta xe paboTa bynet
oLleHeHa Nno-pasHoMy, ecnu
ee byayT oueHMBaTb AecsTb
pasHbIX MeHepKkepoB. Unu
OJVH MeHepXKep fecaTb pas.

40 IOCJI0BUL
019 MPOOXKEKT-
MEHEIDKEPA

3. Jliobon npoekT MoXeT bbITb
oueHeH To4Ho. Korpa
OH 3aKOHYEH.

4. NepBble 90% npoekTa
3anmyT 90% BpeMeHwu,
octaBwuecs 10% 3anmMyT
npyrue 90%.

5. Hanbonee UeHHbIM

1 HauMeHee UCMoJib3yeMbIM
C/I0BOM B JIEKCUKOHE
npoaXKeKT-MeHemxepa
aBnsieTca cnoso «Het».

6. Hanbonee ueHHoMm

1 HaUMeHee UCnosib3yeMoW
¢paszoii B cnoBape
npoaXkeKT-MeHeaKepa

7. HeT HAUYero HeBO3MOXKHOIO
LNs YenoBeKa, KoTopbli

He BypeT genaTtb TO,

0 YeM roBOpMT.

8. B cepaue kaxporo
6onbluoro npoekTa ecTb
ManeHbKui NpoexT,
NbiTaloLWNU BbibpaTbhCs

HapyXxy.

9. Ecnu Bbl He oTcTanBaeTe
Manoe, Bbl NpoBanunTech
B 60/1bLLIOM.

10. Yem be3HapeXxxHee
CUTyauusi, TeM ONTUMUCTUYHEE
TOT, KTO ee co3pan.

aBnsetca ¢ppasa «fA He 3HatO».
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11. Ecnu 4To-To BbIFNAAMUT, Kak
yTKa, XOAMUT, KaK yTka

N KpsIKaeT, KaK yTKa, BeposiTHO,
OHO — U ecTb yTKa.

If it looks like a duck, walks
like a duck and quacks like

a duck, it probably is a duck.

12. CnuwikoM Mano yenoeek
Ha MpoeKTe He CMOryT peLunTb
npobneMy — C/IMLLIKOM MHOTO
co3papyt npobnem bonbue,
4yeM peluar.

Too few people on a project
can’t solve the problems — too
many create more problems
than they solve.

13. MNonb3oBaTenb pacckaxeT
BaM 060 BCEM, YTO Bbl Y Hero
cnpocuTe. Ho He 6onbLie.

A user will tell you anything
you ask about, but nothing
more.

14. Monb3oBaTenb — 3T0
HeKTo, KTO pacckasbiBaeT BaM
0 TOM, Yero OH X04eT, UMEHHO
B TOT ieHb, KOrfa Bbl fanu
€My TO, 0 YeM OH MPOCUI.

A user is somebody who tells
you what they want the day
you give them what they
asked for.

15. MNpaBunbHbIe 0TBETHI

Ha HenpaBuWJIbHble BONPOChHI
HaCTOMbKO Xe HemnpaBWJIbHbI,
KaK W HenpaBWibHble OTBETHI
Ha NpaBWbHbIE BOMPOCHI.
Right answers to wrong
questions are just as wrong as

wrong as wrong answers to
right questions.

16. U3 HeckonbKkmx
BO3MOXKHbIX MHTEpnpeTaLui
KOMMYHUWKaLWK1, HaMMeHee
ynobHas saBnsieTcs caMou
npaBUJIbHOMN.

Of several possible
interpretations

of a communication, the least
convenient is the correct one.

17. To, 4ero Tbl He 3Haelb —
paHuT Tebs.

What you don’t know hurts
you.

18. Ycnosus, npunaraemMbie
K obellaHuto, 3abbiBatoTca —
3anoMuHaeTcs TONIbKO caMo

obewyaHue.

The conditions attached

to a promise are forgotten,
only the promise

is remembered.

19. BpeMeHu Bcerga

He XBaTaeT Ha To, YTobbl cpasy
caenaTb NpaBUIIbHO, HO €ro
BCerpa AoCcTaTouyHo Ans Toro,
yTobbI BCE NepepenaTb.
There’s never enough time to
do it right first time but there’s
always enough time to go
back and do it again.

20. {1 3Hato, 4YTO Bbl yBEpPEHbI
B TOM, YTO Bbl MOHSAIU, 4TO

l CKa3an, Ho 5 He yBepeH, 4To
€CcNn Bbl cienaeTe To, YTO Bbl
ycnbiwanm, ato byaer To,

4To f UMen B BUAY.
I know that you believe that
you understand what you
think I said but I am not sure
you realise that what you
heard is not what I meant.

21. CKPOMHBI OLeHLUK —
NJI0XON OLeHLNK. XopoLumni
roBOPUT «3afaya 0rpoMHas»,
KOrAa BUAMT, 4TO 3ajaya
orpomHas.

Good estimators aren’t
modest: if it’s huge they say
so.

22. YeM paHblue Bbl HaYHeTe
nporpamMMmupoBaTb, TeM No3xe
Bbl 3aKOHYUTE.

The sooner you begin coding
the later you finish.

23. Bce, uto MoXeT bbITb
N3MEHEeHO — A0JIXHO bbITb
MN3MEHEHO A0 TOro, Kak

He OCTaHeTCA BPeMEHM 4To-To
MeHSTb.

Anything that can be changed
will be changed until there is
no time left to change
anything.

24, TepeMeHbl Hen3bexxHbl
(He 0THOCKTCA K TOProBbIM
aBToMaram).

Change is inevitable — except

from vending machines.

25. CnoxHble NpoeKTbl —
Nnerkve, HEBO3MOXHble
NPOEeKTbl — CJIOXKHbIE,
HeBEPOSITHbIE — YYTOUKY

@) cnbupukc:

SCRUM-CTYAMA

3Ty cTaTblo, a Takxke Apyrue HTepecHble MaTepuansbl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



crioXHee.

Difficult projects are easy,
impossible projects are
difficult, miracles are a little
trickier.

26. T'opeyb OT Nnoxoro
KayecTBa AJIMTCS fonblue,
ecnu 3abbITb Npo BpeMs
Ha3HaYeHHO leMOHCTpaL M.
The bitterness of poor quality
lingers long after the
sweetness of meeting the date
is forgotten.

27. Ecnv Bbl Ha WecTb
MecsiLeB onasgbiBaeTe

K caaye NpoekTa, KoTopas yxe
Ha cnepylowen Hepene, HO BCE
ele BEPUTE, YTO Bbl CMOXETe
3T0 caenaTtbh — Bbl MPOAXKEKT-
MeHemXep.

If youre 6 months late on a
milestone due next week but
nevertheless really believe you
can make it, you're a project
manager-.

28. YCTHbIN [OrOBOP He CTOUT
6ymMaru, Ha KoTopon

OH HanucaH.

A verbal contract isn’t worth
the paper it’s written on.

29. Ecnu Bbl He 3HaeTe, Kyaa
UATKW, BCE paBHO, Kyaa
nBUraThes.

If you don’t know where
you're going, any road will
take you there.

30. Ecnu BbI He nnaHupyeTe,
Bbl MNaHMUpyeTe NpoBaJl.

If you fail to plan you are
planning to fail.

31. Ecnu BBl He bopeTech

C puckamu, pucku boptoTtcs
C BaMMu.

If you don’t attack the risks,
the risks will attack you.

32. Jaxe
HenpognosiXxuTenbHoe
yrnpasneHue puckammu
3KOHOMWT NPOpPBY BPEMEHMU

Ha YUCTKY BEHTUNATOPA.
A little risk management
saves a lot of fan cleaning.

33. YeM paHbLue Bbl oTCTaHeTe
oT rpaduka, TeM gonblue
byneTe ero fOroHATh.

The sooner you get behind
schedule, the more time you
have to make it up.

34. Nnoxo cnnaHUpoBaHHbIN
NpoekT 3arMeT BTpoe bosblue
BPEMEHMU, YEM HYXKHO. XopoLuo
CNNaHUPOBAHHBIA — TONbKO
BABOE.

A badly planned project will
take three times longer than
expected — a well planned
project only twice as long as
expected.

35. Ecniv BbI He TepsieTe
ronoBy B TO BpeMs, Kak Bce
y>XKe noTepsinu — Bbl

He MOHANMN NnaHa.

If you can keep your head

while all about you are losing
theirs, you haven’t understood
the plan.

36. Ecnu BCE ckasaHo
1 coenaHo — To 6osble

CKa3aHo, YeM chenaHo.
When all’s said and done a lot
more is said than done.

37. Ecnu uTo-TO He
noJslyymnock cpasy — ypanure
BCe [10Ka3aTesbCTBa BalLUX
npeabIAYyLLMX NOMbITOK.

If at first you don’t succeed,
remove all evidence you ever
tried.

38. Hukorpa He oTknapbiBai
Ha 3aBTpa To, YTO MOXHO
OTJIOKWUTb Ha NnocnesaBTpa.
Never put off until tomorrow
what you can leave until the
day after.

39. HeT xopoluunx npomxekT-
MeHeO)KepoB — TOJIbKO
yAaunuBsble.

There are no good project
managers — only lucky ones.

40. Yem bonblue

Tbl NNaHMpyeLwwb — TeM
yAauNuBee CTaHOBULLbCS.
The more you plan the luckier
you get.
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HepelweHHble 3afaun

HoeossedeHue kacaemcs
nepewix amanos pabomut Had
NPOeKmoMm: 8blICHeHUS
mpebogaHuil u dusaiiHa.
CobcmeeHHOo, He8axdCHbIX
amanose 8 paspabomxke

He Obleaem, HO aMuU —
OCHosONOAG2aOWUE, MAK KaK
¢ HUX 8CE€ HaUUHaemcsl.

BcnoMHuTe, Kakne camble
6one3HeHHble NpobneMbl
pa3spaboTiu gusanHa? Ux, kak
MUHUMYM, TpU:

HeT koHTeHTa.

HET KOHTEHTA!

Pe3kas 3aMeHa nuua,
npuHuMatowero pewenue (JIMP). U,
KaK BeposiTHOe CNefiCTBME, CMEHa
obLeit KoHLenuuu canTa.

WUTtoro, umeem: JIMNP Hukak

He Bblpa)kaeT CBOe MHEHUe
POBHO 10 TOr0 MOMEHTA, Kak
LM3aiiHep AeMOHCTPUpYyeT eMy
roToBbIN, C Nt060BbLIO
cAenaHHbIi, pesynbTaT. A Kak
TONbKO 3TO NPOMU30LLIO0 —
npenbsiBAsieT CNUCOK NPaBoK.

HOBOE B HALLIMX
MPOLIECCAX: MYAEOP/bI
(0OCKW HACTPOEHMSA)

J SPIRIT
eLEARNING -

MpuynHbI, NOYEMy TakK
NPOMCXOANT: HU3KanA
BoBnevyeHHocTb JIMP

Ha paHHMX 3Tanax

Y BbICOKasl BOBJIEYEHHOCTb
Ha 3Tane, Korpa
«<NOABNSAETCA KAPTUHKA>.

0O6bi4yHOe bpudoBaHue xypo-
6eHO NoMoraeT BoBJleYb
JIMNPa, 3apukcnpoBatb
$opManbHble TpeboBaHUs K
NpoeKTy, HO COXpaHseT
npobnemy «nepegauu
HacTpoeHusi». U peleHne
nocnepHen npobnembl —
caMoe CNoXHoe.

BusyanbHbiii 6pud

3To nepBas MeTOAMKa,
KOTOpYH Mbl nonpoboBanu
NpUMeHsITb.

MexaHuka pa6oTbl
BU3yanbHoro 6puda:
3aKa34uK npepsiaraet NATb-
ceMb npunaraTenbHbIX,
OMUCbIBaKOLWMX AyX NPOEKTa.
MbI HaxoauM Mo Tpu-yeTbipe
BU3yanbHbIX 06pasa Ha
KaXkpoe CJIOBO U NpepJsiaraeM
K/IMEHTY BblbpaTb Cpean HUX
TOT, KOTOpbIV Haubonee To4HO
COOTBETCTBYET €ro
OLLYLLEHMUSAM.
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W npokoMMeHTUpOBaThb,
noyeMy KOHKpeTHbI 06pa3
noaxoauT nnbo Het.

Ha Bbixope nonyyaem Habop
n3obpaxeHunin-obpasos,
KOTOPbIV N0 3aAyMKe [ONKEH
0TpaXkaTb HacTpoeHue
npoekTa.

Toxumka Ne1: Buayanuiuih Spad
War 1: co6parh §-7 ApUNAraTEN: HLIX-BCCOURAUMA

Mniockl BU3yanbHoro 6puoda:

1. Bo-nepBbiX, 3T0 NPUKONbHO.

2. 370 pelweBblii «AKOpb»
(no3BonsieT 6bICTPO HayaTb BECTH
ANanor npo KapTUHKK).

3. OH NPUBHOCUT SICHOCTH.

MuHycbl BU3yanbHoro 6puda:

1. 3aka3uuk He Bcerga MoxeT
npepioXunTb CNoBa-accoLuaLmm unm
BbI6paTh BU3yanbHble 06pasbl

Ha HUX.

2. iusaiiHep He Bcerpa noHUMaerT,
KaK OH MOXET Ha npaKTuke
NPUMEHUTb pe3ynbTaThbl
BU3yanbHoro 6puda.

3. PykoBoauTenb npoekra, B cny4yae
Hannumsa nepebIX ABYX MUHYCOB,

B cnepylowmin pas byaeT onacatbes
NpPUMEHSATbL METOA.

l'IoaTomy Mbl pewunnum
UCNbITaTb HOBYIO METOAUKY.

LloCKM HacTpoeHHus,
«Myn6opabl>»

Myn6opa (anrn. Mood board —
NOCIIOBHO, «Jl0CKa
HacTpoeHus») — ycnosHoe
NoJIOTHO, Ha KOTOPOM coBpaHbI
Bblpe3ku U3 potorpaduu,
npuMepbl WPUPTOBbIX
HayepTaHWM, MKOHKM, KHOMKMH,
naTTepHbl U apyrue
rpaduyeckme aneMeHThl,
KoTopble B cyMMe o6pa3ytoT
MNCKOMYIO KapTy HaCTPOeHMUs.

Mypbopn nenaetcsa He
pyKkoBoauTENEeM npoekTa, a
HenocpeacTBEHHO

LM3aiiHepoM, U U3 Tex
3/1eMEHTOB, CTUJINCTUKY
KOTOPbIX eACTBUTENIbHO
MO>KHO MCNOJIb30BaTb

B KOHeYyHoM npopykTe. To ecTb
Ha BbIXOfie Y Hac nony4yaeTtcs
He Hapes3Ka U3 paspo3HEHHbIX,
OTOPBaHHbIX OT MPAKTUYECKOro
NPUMEHEHUs, KapTUHOK,

a Habop obpa3os,
nopo6bpaHHbIX cneumanbHo
LS 3TOro NpoekKTa.

Mynbopp neMoHcTpupyeTcs
3aKa3uuky u obcyxxpaertcs
KaXAblil ero aneMeHT. B
pesynbTaTe Mbl MoslyyaeM
oYeHb MnoJiesHyw obpaTHyto
CBAI3b: Mo WpKUdTam,
CTUITUCTUKE UKOHOK,
PakTypam, obliemy
HacTpoeHuto npoekTa. KctaTy,
Ha O HOM U3 NPOEKTOB
(ssi3aHble Wanouku) nocne
TOro, Kak 3aKa3uuK yBugen
cHoy6opp cpeau KapTUHOK,
pelumn genatb LWANOYKN Ans
cHoyboppaucToB. BoT Takoi BoT
MCTOYHUK UHCANTOB ;)

Mniocebl Mypbopaa:

1. Bo-nepBbiX, 370 NpUKONbHO.

2. 370 peleBblil «KOPb».

3. OH NMPUBHOCUT SICHOCTH.

4, MeHblue HeAOMOHUMaHUI CO
CTOPOHbI 3aKa3uuka, An3aitHepa n
MeHexepa.
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MuHycbl Mypboppa:

WUtak, «MyaGopasi»
1. HasBaHue :) AgekBaTHo
BOCMPUHMUMaeTCs He BCeMU,
0co6eHHO B KoHTeKcTe: Yro paer: BbisiBneHHble HeAoOCTaTKK:
«[MocMoTpuTe Haw Myabopa B
XYWKUHe». [103TOMY Mbl Ha3blBaeM 1. Bo nepesix, ) ooxe Bu3yansHoro Gua
Myn6opabl BU3yanbHbiMU bpudamu, 3MO NPUKONBLHO
caK n panbise. 2 2. Hassamve
2. «[lopoxke» Bu3yanbHoro 6puda no . Axopb (No MHEHKIO HEKOTOPbLIX
BpPeMeHU NoAroTOBKMU. KTMEHTOB, MeHe Kepos

ficHo 1 AvsaiiHepos)
MNonpoboBanu MeTop Ha NATH Metb e TYnocTy
npoekTax, noka BnevyaTneHus
caMmble xopolue. Bypem
oTTaunBaTh M pa3BuBaThb, BCE

ons 6onblumx, AepP3KUX 1

BOJIOCATHLIX NPoeKToB! :)

Mya6opa, cAenaHHbIV ANS MHTEPHET-MarasuHa BA3aHbIX Wamnoyek.

Kyua cepBucoB ans co3paHus
Myab6opaos, Hawa noab6opka:

3Ty CTaTblo, @ TakxXe Apyrve nHTepecHole MaTepuanbl

.g’ CM6MDMKC - Bbl BCerpa HaiipeTe B bnore Haweit cTyaum - blog.sibirix.ru
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MOLEPHU3ALWA CTAPOIO
CAUTA — CTOUT
JIN HAHYNHATb C AYONTA?

AHHa KoxeBuHa, AmpekTop

Ha pbiHke Beb-pa3paboTku

1 BCAKOro AuaXuTana ecTb
ofHa ocobas ycnyra — ayauT
canTa. Ecnv B gBYX cnoBax —
3T0 KOrAa KoMaHAa
cneuumanucToB pasHoro
npoduns cagutcsa 3a Baw
paboTatowmin caiT, NpoBOAUT
ero ob6cnepoBaHue v Bbigaet
3aKJIlo4YeHne — BOT 3TO MOXKHO
yny4lunTb, @ BOT C 3TUM BCE

B nopsiike.

Ho B >XM3HW BCE HEMHOrO
cnoxHee. [laBante
pa3bepeMcsi, KOMy 06bI4HO
HY>XeH ayauT cTaporo

M HacKoNbKo 370 BoobLue
BbIFOAHO.

HaM npuBO3AT TAXKeNbIn
cnyvau

06bIYHO NpOBECTU ayAUT caiTa
npocaT ABe KaTeropuu
3aka3uukoB. [epBasi — 370 Te,
KOMY Ae/CTBUTEJIbHO X04eTcsl
YNYYLWNTb CBOWN CalT:
yBENUYUTb NPOAABAEMOCTb
npoayKL1u, 0COBPEMEHUTb
«I1L0 KoMnaHumy». Kak
npaBuio, caM 6uUsHec y HUX

HebonbLIOoW, a 3aBUCMMOCTb

OT UHTepHeT-npoaax —
AOCTAaTO4YHO Cepbe3Had.

BTopasi kaTeropus —
npeacTaBuTENb KPYNHOW
KOMMaHMU, OTBEYaIoLLMiA

3a KOpPNoOpaTUBHbIN CaWT.
Bbicokoe HayanbcTBO, Kak
npaBswuno, He faeT feHer

Ha MoJepHU3auuio caiiTa,

HO perynsipHo NUANUT
«OTBETCTBEHHOr0%» 3a T0, YTO
TOT HeapPpekTuBeH. BoT Toraa,
4T0o6bI lOKa3aTh PYKOBOACTBY

HeobxoguMoCTb
MopaepHU3aLmm caiTa, ToT
CaMblil OTBETCTBEHHbIN
YyesloBeK yroBapuBaeT ux

Ha ayamuT. 06bI4HO
cornauwatotcs, mbo gewesne.

M taM, n TaM Ha nnuo pakT
yrnoBaHUsS Ha KaKylo-To
BoJsilebHy0 cnacuTenbHyto
cuny ayauTa.

IT"S ALIVE! ©
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XopoLuo, Hac NPocsT NPoBecTy
LeTanbHbl1 0CMOTp Tena

1 BbipaboTaTb peKoMeHAaLuN.
CocTaBnsieM TeXxHUYecKoe
3aAaHue, 3aK/04aeM J0rosop,
M — CaWiT yXo[MT Ha ayauT.

MATb cTyneHeK K cYacTbio

Kak Mbl yxke roBopunu,
NOJHbIV ayauT NPoOBOAUTCSA
rpynmnou 3KCnepToB CTyAUK:
3T0 apxuTeKTop UHTepdeiicos,
t03abunutm-aHanutuk, QA-
cneunanuct (oTaen kayecTtsa)
M UHTEpPHeT-MapKeToJor.

W ToNbKO NOTOM BbIHOCUTCS
OKOHYaTeNbHbIN BEPAUKT

0 HanpaBneHusax
MopepHU3aLmm caiTa.

06bIYHO aHANIU3 CTPOUTCA U3
cnenyroWuUX 3TanoBs:

1. UccnepoBaHue
MHPOPMaLMOHHOMN
apxXuTeKTypbl canTa. 310
Haubonee 06wt aHanus,
NpOoVU3BOAUMbII apXUTEKTOPOM
UX-untepdencos (UX —
3HaUYUT «KOCHOBAHHbIX

Ha Nosib30BaTeNIbCKOM
onbiTe», To GULIb caMbIx
yRo6Hbix). Ha aToM aTane
CTaHOBMTCA ACHO, HAaCKOJIbKO
rny6okoi gonyHa bbiTb
MoAepHU3aLMs calnTa U HyXHa
v oHa Boobue. 3aecb
paccMaTpuBaeTcsa CTpPYKTypa

canTa, ynobcTBo HaBUrauumu,
afleKBaTHOCTb KOHTEHTa.
M3yyatoTcs cunbHble U cnabble
CTOPOHbI CailTa, AatoTcsa
KOHKpeTHble peKoMeHpaunu.
Hanpumep, Takue:

Pesonieaaanmm:

NPUXOANT Ha CailT.
MNpennaratoTcs pekoMeHAaLUM
10 NOBbILWEHNIO
NoceLaeMocTu, yBeiMyeHmio
KoHBepcum (370 Koraa
nonb3oBaTesb He TONIbKO

*  Ha massoll crpaditye JoroTin Cienars HexamKabensHL

B 0CHORSOM MCHID 118 PATBOPESHBAOETOCE moanesky «C} TPOIY KIiy VB THHNTS TIHpHHY
PO ORI DO CPTANN 3T HEPERGE CTROIN L0 ATHHHKX CORUIOK (HAPHMER, 218 CORLIKR
ahlexoaan noakaaTEs 8 softaoynoll ofyans ).

B OcHOBROM MEHH THBECTH K EAMHO00M 0 BalB0 D0.IMEHK 108 ASTOPH30SEHHEX 1

vk tened.

SOPATHTI KHOMKY «PORIHRLT 1 ERPHET-MAE AT TAKIN ORI,
HrofEl NONEIVEITEN0 GEAD [IUHNTHO, HT0 10 $IKY UPoR30iIET Uepexoy Hi ApyIoil pecype.
Boasmeno, EIMEHITE TERCT, HANPHMEP Ha of leﬂITH B HHTCPHET-MUMAIHH Y,

Hit rmiammoit COpit nug noaceesinsa s o
Ha miannoil crpannue s Gaoke nosoeredi ypars cosunkn «Moapofuees, caemmts cosriky Ha
OfELI TEKCT 110 3JAMI0RKY HOBOCTH

HERETONHIOERHHIN

Ha rransoii crpann

M HBET W TEPHET=MATATHHT 10 HABEIEH M

m,

Ha masnoil ctpatiie 8 $noke HOBOCTEI TPH HASEISHIN TI0ICACTIETS HOIRANA cTaTel
(HomocTeit), & Tanwe conttiy «Boe HonoeTis

*  Tlpue nasesenin moscsed sats BCE anens L, N0 Y 4 STopLe tpoicoiiter moe-mbo
JeficTame (KpoMe TorarTHmg ).

= YOpaTL HANHTATOP THIA X 1e0ME KPOWEND ¢ IIARH0N CTPANIILL.

* YOparh inn HasnraTopa T «Xeinaie KPOMKN S CORIKH K DTARNYIO CTRANMILY,

2. UccnepoBanue ypobeTBa
nonb3oBaHus (03abunutu).
MpoBoauTcs 103abunutun-
aHaNUTUKOM, a TaKkke cauT
npoeepsieTcs Ha LeneBou
ayamTopum DKUBbIX NIOAAX,
na). B utore nonyvaetcs nge
rpynnbl peKoMeHAaunn:

0T 3KCMepTa M oT NPOCTbIX
CMEpPTHbIX.

3. UccnepoBaHne
MapeKTUHIOBbIX
BO3MOXKHOCTEN canTa.
MpoBoauTCa cneunannucTom
Nno MHTepHeT-MapKeTuHry. B
3TOT 3Tan BXOAUT AeTaNbHbli
aHanu3 LeneBoy ayauTopuu,
a ellle «BbiBJIeHUE KaHaNoB»,
Nno KOTOPbIM NOCeTUTENN

3awen, ponycTtuMm, B Katanor
TOBapoOB, HO N YTO-TO KyI'IVIJ'I].

4. TexHUYECKMIA ayauT caTa.
MpoBopuTCS TEXHUYECKUM
cneumanuctoM (otoenom QA,
KOHTpONs KayecTea).
BoisiBnsitoTca Bce
nporpaMMHble Hepo4eThl,
«HEpOBHOCTU» B BEpCTKE U
npegnaratwTcs ynyyweHus. Ha
3TOM 3Tane «BCKPbIBAKTCSH»
M Takue onacHble Belym, Kak
ySI3BMMOCTb CaWTa gns
WHTepHeT-aTak.

5. W, HakoHew, aHanus3
KOHKYPEeHTHOW cpepbl. Mbl
CaMOoCTOSATENIbHO U3yYaeM
CerMeHT pblHKa 1 NPMBOAUM
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CNUCOK NpoaHanu3npoBaHHbIX
CalTOB-KOHKYPEHTOB.
YKa3sbiBaeM Ha UX CUNbHbIe

u cnabble CTOpoHbI (An3aiiH,
yRo6CTBO, KOHTEHT, Ka4ecTBo
peanusaumu). CpaBHUBaEM

C aHaNM3upyeMbIM CaiiToM,
BblpabaTbiBaeM obwue
peKoMeHAaLun 0THOCUTENIbHO
TOro, Kak «nobeguTb»
KOHKYPEHTOB Ha UHTEpHeT-
pbIHKe.

WTorom Bcew Hawel paboThl,
KaK npaBuno, ABnseTcs
aHanNUTUYeCKUN ROKYMEHT
o6bemMoM npumepHo 30-50
JINCTOB.

A Tenepb noacuuTaeMm,
HaCKO/bKO 3TO BbIFOAHO
3aKa3uuky.

Moacuutaem 3aTpatbl

Ha HanucaHue ayguT-
LOKyMeHTa yXo4uT NpMMepHO
60-80 yacos, cymmapHo. Ecnu
3aKa34MK HaCTPOEH CEepPbe3HO,
TO OH HE OrpaHuumuTCH
nepepauyeiil Takoro oKyMeHTa
HayanbCTBY C Lenblo
«0TCTaHbTEOTMeHs», a byaeT
BbIMOJIHATH 3TN
pekoMeHAaLuu no
MoJepHM3aLmum canTa.

A TyT BO3MOXHbI ABa
cueHapwus:

¢ BbINONHNTL YacTb peKoMeHAaLunii
nyteM «aopaboTok» Ha cainTe. Takas
MOZlepHM3aLMs — 3TO NpULIMBaHUE
3annaTok Ha [ibipsiBoe BeApo. Bbl
nataeTe ofHy Ablpy — npubbiib
yTeKaeT Yepes ocTaBLUMECS [eCsiTb.
Mopo6Hoe pelueHue nyyiue BoobLye
He paccMaTpuBarth.

.

BbINonHMTL Bce peKoMeHAaLum, 4To
3HaAYuUT: «B35Tb U pa3paboTaThb caiT
3aHoBo». M3 nyoxoro caifTa HeNb3st
cfienaTb XOpoLUWii, HEMHOTO
NoKOoN0BaB Hafj KOJOM UK CAenaB
peaun3aitH. Mo3ToMy HyXKHa
nocneposarenbHas paspaborka,

W xKenaTesbHO No cXeMe: NpoToTun,
yTBEpXAEHUE, N3ailH, BepcTka,
TecTMpoBaHue, NporpaMM1poBaHme,
TecTMpoBaHue, ciaya npoekTa.

Pa3paboTtka npotoTuna
B TaKkoM cily4ae 3aimMet
nopsigka 40 yacos, unu
6onblue (3aBucut

OT CNOXHOCTM canTa).

WUToro, ecTb BapuaHT npoBecTn

aypuT cTaporo cauTa

v 3annaTtutb 3a 60-80 yacos,
a noToM HauyaTb paspaboTky
HoBoro (40 yacos

Ha npoToTun).

Monyyaetcs, yto ayauT pe-
$aKTo HyXXeH TOJbKO TeM,
KOMyY npucnuyuno
«0TYMTATbCH» Nepep,
6o1bLINMM fMpeKTOpaMu.
Ecnu xe y 6usHeca peanbHble
notpebHocTn B HOBOM
KayecTBEHHOM caiiTe

1 Bbl CAMVU X OCO3HaeTe —
TO He MOAEpPHM3NUpPYITEe —

Cpa3y HauuMHalTe ¢ NpoToTUNa.

A ykasaTb Ha cnabble cTOpOHbI
Ballero canta MoxeT
U NpoXKeKT-MeHeaxXep.

MpuMepbl U3 ayguT-
IloKyMeHTa cMoTpuTe B 6nore,
no 3TOW CCblKe:
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Laxe korpa 8 neT Hasap Mbl
Lenanu cBou nepeble caiTol,
obsi3aTenbHOM YacTblo
KaXkporo AoroBopa

Ha pa3paboTky y Hac 6bino
TeXHU4Yeckoe 3apaHue, Uu
nonpocty T3 (MoxeT nepeble
napy npoeKToB Mbl

n npoboBanu caenatb 6e3
Hero, Ho 6bICTPO oAyManmuch).
Torpa 3ToT WepAeBp MbICIK
BKJIOYan pa3gensl
«Ha3HaueHue canta»,
«[unzaitH» n «CoplepxkaHune
canTa».

HacTtynuB Ha Bce BO3MOXHble
rpabnu, Mol rogy 3tak B 2008

TEXHNWYECKOE 3AOAHUE:
PA3PABOTKA NMPOEKTA BES
JINWHWX HEPBOB

NPULLIAN K HYAHBIM,
noapo6HbIM,
MHOFOCTPaHUYHBIM
TEeXHUYECKUM 3afaHUSM

Ha pa3paboTky caiTa, KoTopble
nucanuck bonbLie Ans Toro,
4To6bl He caenaTb HUYero
JINLLIHEro B paMKax NpoekTa

1 pokasaTb KJIMeHTY, 4To

«Mbl 3TOr0 AeNlaTb He JOJKHbI».
Mpo Hux 51 ewwe pacckaxky
noppobHee, Befb 3T0
«06blYHbIE» TEXHUYECKUE
3afaHusA NporpaMMuUcTam,

KOTOPbIMU U ceryac
nonb3yeTtcs 60JIbLUIMHCTBO
pa3paboTynKOB CalTOB.

MoToM HaM 3To Hapoeno —
npu TakoM nojxofie NpoeKThl
OYEeHb pefKo BMUCbIBANUCh B
nepBOHaYanbHY OLEHKY U
CAABaNUCh 06bIYHO «C
HepBaMmu». [1pobnemy
pewwunu. Tenepb y Hac
«xopowme» T3 Ha pa3paboTky
caWTa, ToyHee He coBceM T3.

Ha TpeboBaHue pazpaboTaThb
"YT1o-TO TMNaA 3TOrO",
a 6yay paspabaTbiBaTh
"YT0-TO TMNA TOTO".

O HeoOXOIUMOCTH
AJIEKBATHOI'O "TexHuueckoro
3agaHus"
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«06bI4YHOE> TEXHUYECKOe
3apjaHue

3auvacTylo TexHM4eckoe
3apaHue (ecnu oHo BoobLe
€CTb) 3TO HYAHbIN AOKYMEHT,

B KOTOPOM MOCTPaHU4YHO
TeKCTOM OMUCAHO, YTO AODKHO
6bITb Ha calTe,

C NepeyYncneHmeM 3N1IEMEHTOB
1 6710KOB Yepes 3ansTyo uan
cnuckoM. Ecnu oueHb noseser
— BJN1S HEKOTOPbIX CTPaHML,
HapucoBaHbl cxeMbl. [lenaetcsi
OHO 06bI4YHO NyTEM
KONUPOBaHUSA KyCKOB

U3 CTapbIX TEXHUYECKUX
3apaHuin. Tak Hanpumep,

B 3TOM ropy s Bugien
Heckonbko T3 c TpeboBaHueM
BepcTku nop 800x600 u IE 6
(ntoam, oTkyna BbI 370
KonupyeTte? cpoyHo coTpuTe!)
MpoBepsieTcs uepes cTpoky
(AnuHHOe, BbIYUTLIBATL NeHb).
3aka3uymkoM BoobLe yMTaeTcs
yepes ab3al, — no Ton xe
npuymnHe.

MoToM no 6puody n atomy
«3aMeyaTeNlbHOMY»
[LOKYMEHTY Hec4acTHbIV
[N3anHep pucyeT CTPaHULbI,
nbiTasicb Kak-To cobpatb

UX U3 NepeyvmnCsieHHbIX Yepes
3ansTylo kKyckoB. B npouecce
yacTb 6710K0B U3MeHsieTcs,
nobaBnsioTCA HOBbIE, YTO-TO
ypansietcs (a pusanHep-To

XOpOoLKiA, Npo 03abunutu
aymaet!) MeHegep NpoekToB
3TO He BCerpa oTc/ieXxuBaeT
(kTo xe ByneT 3Ty yiiMy
MakeToB ¢ T3 cBepAThb, U
TecTepoM NpoBepsiTb Ha 3Tane
LM3aliHa KaK-To He MpUHSTO).
MHorpa KNMeHT npuHuMaet
MakeTbl, ocobo He rnsas, rae
Kakas KHornka (emy cpatoTt
KpacuBble KapTUHKK).

MoToM — 370 BCce BepcTaeTcs 1
nporpamMMmpyeTcs.
MporpaMMucTbl gonro
NbITalOTCS coCcThbiKoBaTb T3 ¢
MakeTaMMu, U B pe3ynbTaTe
4TO-TO MoJiyyaeTcs.

M TyT HauMHaloTCA NNsScKu
NpoAXKEKT-MEeHeAXKEPOB C
6ybHOM, 4TObbI CAATL NPOEKT.
Bce TpaTaT Kyyy BpeMeHu 1
HepBOB, NPOEKT BbIXOAMUT 3a
pamku brogxeTa. Npobnema
peLlaeTcsi KOPOTKUMM
UTEpaLUsSMMU U NOCTOSIHHBIMU
neperoBopamu ¢ KIIMEHTOM,
NJIOC YacTbIMK
neMoHcTpaumamu. Mpu aTo
0YeHb BaXkHO bbICTpo cAaBaThb
npoekT/3Tan, puKcUpoBaTb
cravy U NnepexoauTb K
cnepyloLein ntepaumm.
OcTanbHoe He paboTaerT.

AnbTepHaTUBHOE
TeXHU4YecKoe 3afjlaHue

Mpwu coctaBneHnn T3 Ha
WHTepHeT-MarasuH Wiau cawT,
A npecnefylo HeCKONbKO
uenei. Bo-nepBblx,
0603HaYUTb paMKM NpoekTa.
Bo-BTOpbIX, AaTb NOHATHbIE
BCEM y4acCTHWKaM NpoekTa
KpUTEpUM ero 3aBepLueHus. B-
TpeTbUX, NoAy4nTb paboumnin
[LOKYMEHT, Ha OCHOBaHWM
KOTOPOro $i CMOry nocynTaTh
CTOMMOCTb C BbICOKOM
TOYHOCTBIO U CMPOrHO3UPOBaTh
MaKCUManbHO KONMYECTBO
puckoB. 3aKa3uuK YyBCTBYET
«KOHTPOJIb>» Hapg npoueccoM. A
y KOMaHAbI 3HaYUTENbHO
NoBbILLIAETCA MOTMBALMS.

NTak, Xopollee TexHn4yeckoe
3afaHue:

© [L0/)XHO MOJIHOCTBIO OMMUCHIBATH
pesynbTar pabor,

e [0JDKHO 6bITb MaKCMMaNbHO
NPOCTbIM N MOHATHbIM,

o [OJKHO BbITb HArNAAHbLIM,

o He A0/KHO 6bITb U3NULLIHE
ANVHHBIM,

o [OMXHO 6bITb U3MEPUMBIM
(B py6nsix v yacax),

® ero Ao/KHO bbITh B kKag ynTaTh,
CMOTpeTb, ThIKaTb U fieNaThb.

BbiBOA OAMH: AenaTb
TeKCTOBble TEXHUYEeCcKue
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3aAaHus Ha caTbl
(v He TonbKo) — He caMoe
3¢ PeKTMBHOE 3aHATHE.

Ytobbl T3 6bIN0 NOHATHO BCEM,
KTO y4acTByeT B npoLiecce

Ha Bcex aTanax pabothl,
TeXHWYeckoe 3afaHue [ONKHO
BKJIIOYaTb nNpoToTun (370 Takas
LUTYKOBWHA, KOTOpasi O4eHb
CUJIbHO NOX0XKa Ha peanbHbIi
caWnT, Ho YepHo-benas

1 He paboTaerT).

Mo MHTepaKTUBHbLIM
NpoTOTMNAaM Aaxe MOXKHO
noxoANTb-MOKINKATD,

1 NOCMOTPETb MEXAHUKY
paboTbl caiTa c TOUKU 3peHus
obbl4yHOro Nnonb3oBaTens.

MpoToTnn MoXKeT foNoNHATLCS
TEKCTOBbIM TEXHUYECKUM
3apiaHuneM. fl uckpeHHe
cyuTato, 4To NpuopuTeT
LL0JKeH 0TAaBaTbCs
npoToTuUmny, Tak kak 6onblue
BEPOATHOCTb, YTO 3aKa34nK
CMOTpen W TbiKan B NpoToTHN,
YeM YTo OH npoyen

n nouHsan T3.

K coxxaneHuto, MHorue
3aKka3uyuku nop T3 noHmMMaloT
COBCEM He TO, YEM OHO A0JXKHO
6bITb. A KaK pa3s To, C 4eM
NPUXOAAT KIMEHTBI
(Hanpumep: «HyxeH
NPOCTEHbKWI CaUT-BU3NTKA

C UHTEpPHEeT-MarasnuHoMm

ceTblo, 4T06 MOXKHO 6bI10
BUAeEO 3arpyxarb... Kak
y Bcex»).

Tak BoT. TexHuyeckoe
3alaHue — 3T0 NoCcTaHoBKa
3ajauM B TaKoM Buge, 4Tobbl
CPEJHWW cneuuanuct

Nno NporpaMMMUpPOBaHUIO UK
Ou3aiHy cpasy 6es AnwHux
BOMPOCOB CMOT NPUCTYNUTb
M BbINONHUTB ee. To ecTb

He Hapo Tyaa nucaTb busHec-
cTpaTeruu. He Hapjo 3aymu.
He Hapo opueHTaumm

Ha KapMaHHbIX 0paKyJioB.

Lienb T3 — noMoub
pa3paboTumky caenatb
NPOEKT UMEeHHO TaKUM, KaK
ero xoten 6bl BUAETb
3aKa34MK.

Euwe. T3 Hudwura He
3awmwatoT paspaboTumka,
0cobEHHO MUCbMEHHbIE.
MonpobyiTe 6onee-MeHee
KOHKPETHO pacnucaTb Kakow-
To cauT. Ecnu knueHT 3axover,
oH cMoxeT JIOBOW nyHkT
MHTepnpeTMpoBaTh Mo
LpyroMmy, Unum cuutaTb Kakue-
TO «poN@yHKUUOHANbI» C
TOYKM 3peHns pa3paboTumka
nedonTHbiMU. To eCcTb OH

CMOXEeT NMpw XKenaHuu
ocnapuBaTb 11060 NyHKT

U NPUBOAUTL Kakne-nnbo
[l0BOJibl, O TOM, YTO «OH AyMan
4Tto BypeT Tak», UNK YTO «Tak
€CTb y BCeX», UM YTO «TaK
MPUHATO B MOEi oTpacnu»,
WNK 4TO-TO eLue.

f nymato, HuKakoro crnocoba
no6opoTb 3TO Ha ypoBHe
dopmanusaumm T3 HeT. HyxxHo
OTCTpPaMBaTb OTHOLUEHUS C
KNMEeHTOM, NOHUMATb ero
notpebHOCTU, rOBOPUTbL C HUM
[0JIOCOM, a npouecc paboTbl
caenaTb MakCUMasnbHO
MHTEPaKTUBHBIM.

Y knueHTa BoobLLe He AOMKHO
BO3HUKATb XXenaHus
[oKanblBaTbCH K
dbopMynupoBkaM B
TeXHUYeCcKoM 3afaHuu Ha
WHTepHeT-MarasuH (unm
nobon apyroii cainT), paxe
MbIC/IN KaKoW-To Tyaa
3arnsiHyTb NIMLWIHWI pa3s He
[OJKHO 6bITb. A LOJ1KHO BbITh
oLlyLleHUe, «4YTO BCE UAET MO
nnaHy» ©, u, Mano Toro, 3To
MMEHHO TakK U AOJKHO BbITb.
3TOMYy cnocobCcTBYOT KOpOTKME
uTepauum (aByxHeaenbHble!),
Ha KoTopble ecTb YeTkue
3aduKcUpoBaHHbIe
TpeboBaHusi, KoTopble
MOHATHBI KaK MeHeXepy
npoekTa, Tak 1 3aKasuyuky.
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Nioagu 6bicTpee noHUMatoT
KapTUHKU W HarnsgHoe
npepcTaBieHne — nosToMy
pynsT npotoTunbl. OgHaKo
onucaTb TeXHUYEecKue
acnekTbl U MexaHUKy paboTbl
web-npunoxxeHni

Ha NpoToTMNax Ao KoHUa
HeNlb3s, NO3TOMY TEKCTOBbIE
T3/noctaHoBku/auarpammsl
TaK XK€ HY>Hbl. 3TO

He 06a3aTenbHO JOMXKHbI 6bITb
oTAeNbHble JOKYMEHTbI.
MHorpa focrtaToyHo
npeseHTtauuu B PowerPoint,
MHOrga — fAaxke NpocTo
KOMMEHTapu1eB K MpoToTMNy.

WTepaunm BomkHbl bbiTb
KOpOTKMe, MHayve, ecniun
pesynbTaT UTepauun

He 3apMKCMpoBaH —
HaKoMneHHble CBEAEHUS
3abbIBalOTCA, U HU KOMaHAQ,
HW 3aKasuuK Yyepes napy
MecsiLeB Y>Ke He BCMOMHUT,
Ha Kakon ¢a3se bbin 3abpoweH
MPOEKT, ¥ 4TO UMEHHO C HUM
Tenepb fenatb.
«[lepe3anycTuTb» Takon
NPOEKT — OYEHb CII0XKHO

“ foporo.

LnuHHbIE ¥ ToNCTble
TeXHMYecKkune 3aiaHuns HYXXHbI
B C/lyyae, eCnv NnyiaHvpyeTcs
BecTu pa3paboTky ppyrow
KoMaHgom (He Toi, KoTopas
rotoBuT T3), unun ecTb puck

TaKoro BapvaHTa pa3BuUTUS
CcobbITUN.

Ecnu puck He oyeHb 6onbLion,
MOXXHO flenatb obuiee
KOpPOTKOe Tex.3afaHune

Ha npoekT (dukcuposaTb
cnucok TpeboBaHmii), nawc
penaTtb T3 Ha KOHKpPeTHYto
nTepaumio. 1o pobasnsiet
rnbkocTu B npouecce paboTsl,
HO TaKoi NOAXOA He OYEeHb
Nto6aT NporpaMMmUCTbI.

Ewe pa3 06 skoHoMum
BpeMeHu. PazpaboTka
npototuna n T3 K HeMy
0b6bluHO cbepaeT 12%
6lopykeTa npoekTa. Ha nepBbiit
B3N, — MHOTO.

(W 310 peanbHo MHoro!) Ho oHa
He bonee Tpypo3aTpaTHa, YeM
co3AaHue TpafULMOHHOTO
TEeXHUYeCcKoro 3agaHus

Ha pa3paboTky caiTa. K Tomy
)K€ OHa MporHosupyema

no cpokam, v nossossiet
n3sbexxaTb ropasgo 6onbero
BblJIe3aHUS U3 CPOKOB

n 6ropxeTa.

B ManeHbkux npoexTax sxoma
npobnema B pa3paboTke
XOpoLIero TeXHU4Yeckoro
3aaHus eLle 1 B TOM, YTO ero
HY>XHO FOTOBUTb A0 TOT0, Kak
6ynet rotoB gorosop. A Ha 3To
>Kanko BPEMEHMU, Tak Kak ecTb
PUCK, YTO AOrOBOpP B UTOre

He ByaeT noanucaH. Ho TyT HeT
KaKMX-TO BapuaHToB. Mnu Bl
pa3pabaTbiBaeTe T3 3a
oTAenbHyto nnaty (Ho Torpa
3TO HY)XHO CyMeTb NpoAaTh 1
obecneynTb KayecTBo
BbINOJIHEHUS), UMK Bbl
nenaete 3710 «6ecnnaTHo» (B
3TOM C/ly4yae UMeeTe PUCKK Mo
HanucaHuio T3 3agapom).
JInyHo 51 — 3a npopaboTaHHble
nnatHble T3, n MHorne
afieKBaTHbIE KJINEHTbI Ha 3TO
UAYT C YAOBONbCTBUEM.

YT1o ewie MOXHO
ONTUMMU3UPOBATb NpPU
paspab6orke T3:

1. He 3abbiBaeM ykasaTb ponu
nonb3oBaTenei u JOCTyNHbIe
ANS KaXAoro Tuna
nosib3oBaTenew feicTBus.
(3Ta wryka Ha3biBaeTca Use
Case Diagram B UML. ¥ UML-
napaaurMbl ecTb Kyya aienToB
1 HEHaBUCTHUKOB, HO B LLeJIOM
— nopxop, pabouunii, ecnu He
TPaTUTb Ha HEro MHOro
BpeMeHu).

2. CtpykTtypa canta —
pacnucbiBaeM Kakue pasgenbl
M noppasgnesbl CauT BKJIlOYAET.
OnucbiBaeM cTpaHuubl. Ecnu
CXeMy CTpaHULbl Hap1CcoBaTb
npotye, YeM pacnucaTb Kakow
610K roe HaxoauTca —
pucyeM. Ecnu cTpaHuua
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npocrasi — orpaHuM4yMBaemcs
TEKCTOBbIM ONMUCAHUEM.
MHorpa ato yaobHo coenatb

C MOMOLLbIO MEHTaJIbHbIX KapT
(kapT yma, mind map). Mbi
ucnonb3syem Free Mind pns
MX MOCTPOEHUS.

3. Ecnu Bawe T3 BintovaeT
pa3paen npo Au3anH, He Hapo
TaM nepenucbiBaTb 6puo.
[ocTaTo4yHo KayecTBeHHO
3anonHuTb 6pud BMecTe

€ 3aKa3y4ynKoM U caenaTb
OTCbINIKY K HEMY, BKJTIOYUB

B ,0rOBOP OTAENbHbIM
NPUIIOKEHNEM.

B TexHUYeckoM Xe 3apaHumn
duKcmpyeM ToNbKo
¢dopmManbHble TpeboBaHus

K AU3aliHy, KONNYecTBy
uTepauui, n nopspok pabot
no HeMy. MHoraa BbIFrOAHO K
T3 npunoXxuTb cKkeTy —
CcXeMaTU4HbI Habpocok,

B KOTOpOM rpy6o
NPOpUCOBaHbl OCHOBHbIE nAen
KoHuenuuu, 6e3 petanusauum
1 uBeTa (K coxxaneHuio

CO MHOTMMMU KIIMEHTaMM

n3 Poccum — HoMep

He NMPOXOAUT M MOXKET BbI3BaThb
KparHe HeraTUBHYIO peauuio,
TaK Kak He BCe BOCNPUHUMAIOT
afleKBaTHO 3CKMU3bI. TyT
MHOroe 3aBUCUT OT caMoro
KJINEHTA U OT TOr0, HaCKObKO
aKKypaTHO MeHefKep npoekTa
noAroToBUT ero

K AeMOHCTpauuu).

4. Ecnu ncnonb3yetcs
KopoboyHas CMS,

He nsobpeTtaeM Benocunep —
yKa3sblBaeM pepakuuio, jaeM
CCbIJIKY Ha ee onucaHue

Ha opuuManbHOM canTe

1 nepevncnsieM, Kakme Moaynu
13 BKJTOYEHHbIX B JAaHHYI0
pepakuuio HacTpanBaeM ans
canTa.

Boobue, cpencts
NpoTOTUMMPOBaHNSA LOBOJIbHO
MHoro. B kpainiHeM cnyyae
MOXXHO HapucoBaTb NPOTOTUN
OT pyku Ha bymare nnu
cpenatb B OAHOM U3 06bI4HbIX
OPUCHBIX NPUNOXKEHUN. MHe
npuxopunock BUAETb
nNpoTOTUMbI, CeNaHHble

v B Word, n B Excel n B Power
Point. Ho ropa3po yno6Hee
MCnoJsib30BaTh CneLuanbHoe
nporpaMMHoe obecneyeHue.
Mpwu pa3paboTke npoToTUNOB

Mbl nonb3yeMcs Axure Pro
(pekoMeHpyto, ecnin ecTb $500)
unu Evolus Pencil. Takxke
nonynsapHbl Visio n InDesign.
Xopowuit 0630p cpepcTs
NPOTOTUMNMUPOBAHMUS MOXKHO
HauTu B 6iore Hawero
Kosineru
http://www.amazedev.com/

A1 cyutaio, T3 penatb Hapo,

a UHTepaKTUBHbIE MPOTOTUMbI
U KOPOTKMI CneK — pynar.
KTto npotus?
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MpownbiM neToM g esgun
Ha CBOeW CTapeHbKoi Ma3pe

no ropam AnTtas. lNpekpacHas

NpUPOAA, YNCTbI BO3AYX
W... HEOKOHYEHHbIe MPOeKThl.

Bbirnagut 3to NMPUMEpPHO Tak:

p——

He,D,OCTpOEHHbIX

n 336p0LLleHHbIX AOMOB
XBaTaeT Be3ae, HO TyT

UX NPOCTO O4YeHb MHOrO.

B ce30H Ha TYPUCTaX MOXKHO
AO0BOJIbHO XOopoLlo 3ap360TaTb

(oTabIX TYT 3a4acTylo gopoxe,
4yeM, Hanpumep, B Typuum,

1 TypucToB xBaTaeT). Kto-To
3aropaeTcsa ugeen
nopsapaboTaTh, Bce
cnnaHupoBan, Hawen
¢uHaHchbl. MokynaeT 3emnto

M HaYMHaET CTPOUTD...

3anuBaTtb pyHAaMEHT
1 BO3BOAWTb MOJIHOLLEHHOE
CTpOeHUe B ropax,

[MPOTYXJIbIE MPOEKTHbI:
95% YCUJTNIN HE OAKOT
95% PE3YJIBTATA

[laneko-paneKko oT KUPNUYHbIX
W LeMEeHTHbIX 3aBOA0B —
3aHATUE He U3 gewéBbiX. Haw
HOBOSIBJIEHHbIW CTPOUTENb
roTOBUT CMETY, MPUKUIbIBAET:
«Ara. DyH[aMeHT, CTeHbI,
Kpblwa — penaeM. MNoka 6e3
OKOH MOCTOMT, K 3uMe binxe
noctasuM. U c otoenkon
dacapa Hekoraa BO3UTbCA —
L9 HaYana 1 Tak conger».

B ntore — ctoaT-pasnaratorcs
cebe Typbasbl B pa3Hoit
CTerneHU HeJOCTPOEHHOCTH.

A peHer noTpayeHo y>ke onnmn
Kak MHoro. #nuuyanbka

A1 310 K TOMY, 4TO 95% ycunui
He NpUHocAT 95%
pe3ynbTaToB.

OHU He NMPUHOCAT HMUYero.

MoyeMy HepoOCTPOEHHbIE
Typ6a3bl NOX0XXM Ha caiTbl?

3ayacTtyio TeMu caMbiMU
5%, KOTOpbIX He XxBaTaeT
ANs 3anycka B CBeT
MHTEPHEeT-NPOoeKTa
CTAHOBUTCS... KOHTEHT.

CyTtb npobnembi: K MoMeHTy,
Korpa AusaiH faBHo
HapucoBaH, CBepCTaH,
aHVMMUPOBAH, a canT —
3anporpaMMMUpoBaH,
BbISICHSIETCS, YTO KOHTEHT

He roToB: BMECTO TEKCTOB
CTOUT «pbiba» U3 AHpEKC-
pedepaToB, HoBOCTEW

B pMpMe 3aKasuuka He
6biBaeT BoobLle HUKOrAa,
¢oTorpadum pns katanora He
TO, YTOObI OTCYTCTBYHOT, HO UX
Hapo CKaHUPOBATb CO CTapbIX
nonapougHbix ¢oToK, a caM
KaTanor TOBapoB HY>KHO «Mo-
BbICTPEHbKOMY CTaLMUTD

C canTa KOHKYPEHTOB», UK
OTCKaHMPOBAaTb U Pacno3HaTh.
Ho 06bI4HO KOHTEHTa NpOCTO
HeT.

M nonyyaetcs, uto cTyaus
TeXHUYeCKMU rotToBa oTAaThb
KJIMEHTY NpoekT n 6e3
KOHTEHTa, HO TaKoW MpoeKT
HEBO3MOXXHO C rOpAOCTbIO
NoJIOXWTb B NopTdonmo.
KnneHTy npoekT 6e3 KoHTeHTa
0c060 He HyXeH,

HO U 3aHUMATbCSt KOHTEHTOM
ocobo Hekorpaa.
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Bbl He MoXkeTe cAaTb NPOEKT,
NOTOMY, YTO KJIMEHT Yero-To He
nonan.

W npoekT HaunHaeT
CTPeMUTeSNIbHO NPOTYXaTh.
MepesanycTuTb Npouecc
pa3paboTku yepes 3-4 Mecsua
NPOCTOsl CTAHOBUTCS OYEHb
poporo (6aHanbHo, HUKTO
HUYEro He MOMHUT UNN MOMHUT
pasHoe, Bce yCTHbIe
LOroBOPEHHOCTU NOTepsiHbI).

WTtak, y Hac aBa BapuaHTa:

paspaboTaTb KOHTEHT
Ha CTOpOHe CTYAUU, UK XAATb
OT KJIMeHTa.

TunoBsbie NPUYUHDI, NOYEMY
3aKa34MK He MOXKeT
NpefocTaBUTb KOHTEHT:

1.Y 3aKka3uuka HeT BpeMeHu
WU KOMMETEHUUMN Ha
HanucaHue TekcTa. 3To BCero
JIMLWb 3HAYMT, YTO Y HEro ecTb
pena, kotopble OH CYHUTAET
6onee npuopuTeTHLIMK B
DaHHbIA MOMEHT.

2. 3aKasuuK He cyuTaeT
KOHTEHT Ba)XHOW YacTbio
npoekra. KayectBeHHoe
¢popMaTUpoBaHMeE KOHTEHTA
LNSA Hero He akTyanbHo.
pamMoTHOCTb

M YyutabenbHOCTb —

o namnouku. Konunact —
pynuT.

3. 3aKasuuk yTpaTun uHTepec
K CauTy.

4. 3aKasuyumka unu ero
npeacraButens 3abpanu
MHOMNaHeTsIHe.

Hy, To ecTb MOXeT 1 cunuTaet
BaXKHbIM, HO KaXAbl/i A€Hb
ecTb jena nosaxHee. Yepr,
KaXKEeTCs Y Hac aiCKU-CNOXHas
3apava... HaM HyxHo
NOMeHSITb MPUOPMUTETHI
paboTbl B CTOPOHHEN HaM
opraHusauuu. ins atoro
HY>XHO 3aMOTVUBUpPOBaTb

1 3auHTepecoBaTb
PYKOBOJACTBO Ballero
3aKasyuka B ckopenem
3anycke npoekTa.

Y 3aKasumka «Balll KOHTEHT»
BO3MOXXHO OJJHOT0 MpuUopuTeTa
C 3aflayeil «BbIEUUTb
CTaaaapyHo Ablpky B 3ybe».

Hy, To ecTb MOXHO
0TKNaAbIBaTb rofaMu, Noka yx
COBCEM He NMpuXMeT. A Hawwa
3apava Kak cTyAuu — cpenatb
TaK, 4Tobbl 3ybbl Hayanu
6oneTb, U noocTpee.

Hy na, Hy Aaa, HeaTu4Ho.

YTo MOXKHO caenathb:

1. Hanucatb 1 nogrotoBuTh
KOHTEHT Ha CTOPOHE CTYAUN.
BoobLie — 370 npaBuibHbIN
BapuaHT. O4eHb NpaBUIbHbIN.
OcobeHHo ecnu y cTyaumn ectb
cooTBeTCTBYlOLME
KoMneTeHumu (aka rpaMoTHble
KonupanTepbl, yMenble
doTorpadbl U BOZMOXKHOCTb
Ccbe3fuTb Ha 06bekT). BapuaHt
C NpUBJIeYEHNEM TpeTben
CTOPOHbI — TaKXKe XOPOLL.

TyT caMoe rnaBHoe —
noppepykaTb 3akasuyuka B TOT
MOMEHT, Kora CTaHoBMUTCS
0YEeBUIHbIM, YTO KOHTEHT

OT HEro BO3MOXHO

1 He nocTynuT. YacTto 3To
BUJHO elle Ha 3Tane
$opMupoBaHUa TEXHUYECKOTO
3apaHus. CnoXxHocTb —
aKKypaTHO U HeHaBA34YMBO
npopatb. XoTs, AOMKEH
nNpu3HaTb, 32 NOCNEAHUN rof
CNpoC Ha KaYyeCTBEHHbIN
KOHTEHT 3HauuTeNbHO BO3pOC,
M MHOTMe 3aKa34nKu roToBbl
BKJ1aAbiBaTb B KOPOTKUeE,
YyeTKMe Ho npojatoLme TeKCThbI
3HauymTenbHo bonblue, YeM

B AJINHHbIE U 6eCcCMbIC/IeHHble
Se0-MNopPTAHKM.

2. 3BOHUTb, NUCaTb, KWgaTb
SMS-KW KaXKAblW AeHb.
BbisicHATb TenedoHbl caMoro-
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CaMoro rnasHoro
PYKOBOACTBA, MW MaMbl
CaMoro-caMoro rnaBHoOro
PYKOBOACTBA, UK
>KeHbl/n060BHMLbI CaMoro-
CaMoro rnasHoro
PYKOBOACTBA, M AaBUTb

Ha COBeCTb, BbI3BaTb Ha
poanTenbckoe
cobpaHue/obewats yyna-
yync... B obuieM, npuMeHaThH
Te ke MeTOAbI, KOTopble
MCMoNb3yT 6aHKK

K HEXOPOLUNM KpeauTopam
(nny-nuy). U 3ToT BapuaHT
ToXe npaBunbHbIA. OcobeHHO
eCcnu uenb CTyann —
3anyCTUTb XOPOLLUIA NPOEKT.
HekoTopble 3aKa3umkn camu
npocaT, 4Tobbl X Novalle
TOro0... MoTUBMpOBanM.
naBHoe, 4TO6bLI MEHEAXEP
6biN rMNEepakTUBHbIM
4eno0BeKOM, MU 3aKa3UMK —
rMNepoTBETCTBEHHbIM.

3. YeTko nponucatb

B floroBope
nocsieloBaTeNbLHOCTb NpMeMa
paboT, yeTkue cpoku,
OTBefleHHble Ha NpUeMKY.

f1 Hapetoch, B BaleM
[LOroBope ecTb TaKON NYHKTUK,
BepHo? B cnyyae
3Ha4YUTeNbHOIo CPbIBa CPOKOB
— 3aMopaXxwuBaTb NpPoeKT,

a Bce pacxopbl

no nepesanycky pabor —
0CMEeYMBaTb 3aHOBO

1 N0 OTAEeNIbHOMY 0FOBOpY.
OpHako, ecnu Cpoku Bce Xe
6ynyT copBaHbl — cTyaus

He pocuuTaeTcs B nopTdonuo
NpoeKTa, Ha KOTOpbI
noTpaTuna BpeMs U CUIbl.

Hy uTo %, 3aTo B nopTdonmo
ocTaHeTcAa Au3aiH. Boobe —
3TO TOXKe MPaBUbHbIN
BapuaHT. ®opManbHas
nopyuwka 6esonacHocTu.

Bce, noxanyu bonblue Hu4ero
CTyAuUs caenaTb He MOXET.
MpennoxuTts noMoLb,
NOHO3UTb, TbIKHYTb HOCOM

B goroBop. Hy unu Hanucatb
cTaTbio Npo To, 4To 95%
pa6oTbl He NpUHOCAT 95%
pesynbtata. OHM He NpUHOCAT
Huyero!

CneumanbHo Ans KOMMaHuM ...,
C noXxenaHueM ckopemwero
cTapra.
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[aBHo He obHOBNANACh
pybpuka «BpepaHble COBETbI».
MoaToMy npoctuTe,

He yaepkancs:

MpuHumasn paboTy, He 6epute
Ha ce6s BClO OTBETCTBEHHOCTb
peweHus. Mososute Konner!
Cobupas koMaHAy NpUeMKu
npoekTa, NOMHUTe fBe BeLlu:

1. Bac ponykHo 6bITb Kak
MOXXHO 6onble! Xopowo, ecnun
10, oTnnyHo — ecnu 20
yenosek.

2. Cpenu Bac posKHbI 6bITh
npencTaBuTeNy BCEX OTAENOB.
MapkeTonor, TexHu4yeckum
OUpeKTop, raBHbIW cliecapb,
3aBCK1aA0M, CUCAAMMH,
rnaBHbIW Byxrantep
nyboplmua!

W camoe rnaBHoe:

He NpuBnekanTe gupekTopa.
OH 3aHaT. U ecnin

Bbl AeACTBUTEJIbHO XOTUTE
npousBecTtu 3¢ PpekT
KOMMNEeTeHTHOro pykoBoauTens
npoekTa — nokasblBanTe
TOJIbKO roTOBbIN PUHANbHbIN
BapuaHT. Baw HavyanbHuK 310
oLeHuT!

BPEQHbLIE COBEThI
3AKA3YMKAM
CANTOB

He crecHsiTech
3aMMCTBOBaThb Nyyliee

y APYruX UHTEpHeT-
npoekToB! Monck AHpekca,
KHOMKW Jnnna, yat
BKoHTakTe, MmeHlo Windows 8,
katanor Amazone,
ynpaBrieHue ¢ KlaBuaTypbl,
aHMMaLMs Mo CKPOJUIUHTY —
BOKPYT Tak MHOT0
paboTaroLLmx, NpaBUbHbIX
peweHuin! A ecnu sto
paboTaet Ha ppyrux,

Tak noyeMy He AO/KHO
3apaboTaTh M Ha Bac?

Ycnex MHTepHeT-npoeKTa
HanpsMyio 3aBUCHT OT
Konu4yecTBa TeXHUYeCKNX
«¢uweK» Ha OAHY CTPAHULY.
YKoMnnekTynTe Ball cauT

Ha nosHyto, BbIbUpas
KNacCHblE peLueHus u3
npeabIAyLLEro NYHKTa —

1 370 bypeT HacTosiLwas bomba!

Paspa6artbiBas nporoTun
caifTa, npefycMOTpUTE Ha HEM
BCe u3BecTHble pyHKuuu. Ha
BCAKMI cnyyain! A notom
NonpocuTe CTYAUIO OLLEHUT,
cKonbKo 6yaeT cTouTb
peanusauus BalLero NpoekTa,

C AM3alnHOM

1 NporpaMMmUpoBaHuneM.
YBepsieM Bac, cuet

Ha pa3paboTKy npusaTHO
YOMBUT BalLero pyKoBoAuUTens,
M OH TOTYac XKe noagnuweT
ZoroBop, a BaM caenaet
npubaeky K oknagy!

Jlyyuwine peweHns —
npoBepeHHble rogaMu. He
noppAaBanTeChb Ha yroBopsl
cpenatb «COBPEMEHHO0»

N «TpeHaoBo». BoiTech, Kak
OrHSl, CJIOB «MEeTPO-CTUMb»,
«MHporpadukar»,
«Mapanniakc», «alTaManb
nsaTb». [loMHUTe, YTo 3apaya
CTyAuU — BBECTU Bac

B 3abny>xaeHue, HacTauBauTe
Ha KJ1TacCUMYeCKUX peLLeHuUsIX:
noroTun c ¢neww-aHUMaunen,
BepTUKanbHoe 60KoBoe MeH1o,
KapTa canTa, KHONKW «nopg,
CTeKJ10%». ITO No-HacTosWeMy
paboTaet ye 10 ner, a To,
4TO BaM MOACOBbLIBAOT —
aunsanHepckas 6naxe.

MpuxoauTb K cornacui —
Ansa cnabakos. B cnopax
poxxpaetca uctuHa! Cpenavite
Konneram cropnpus: C006IJ.|,VITe

&%) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe /ipyrue UHTepecHble MaTepuabl
Bbl BCerpa HaiipeTe B bnore Haweit ctyaum - blog.sibirix.ru



0 NpeseHTaLMu 3a fecaTb
MUHYT o Hee. Bce yauBneHb!?
0TAMYHO, 3aTO Bbl MONy4YmuTE
YucTble IMoLMM,

a He HalyMaHHble CKy4YHble
apryMmeHTbl. Bbl B yeM-To

He cornacHbl — CHOBa
XOpoLwuo, NocnopbTe NPSMO
ceivac. YyscTByeTe, 4To
MHEHUS He cXopATc —
yMonsieM, He roBopuTe 06 3ToM
ucnonHutensam! NossoHuTe
yepes Hepento U coobmTe

0 TOM, 4YTO Bbl MOMEHANN
pelueHne — nycTb

OHU HEMHOI0 BCTPAXHYTCS.

Bbl TONIbKO YTO
NpUcoeAMHUNMUCh K KOMaHAe
npueMKu npoeKkta? BHecute
cBon Bknapa! Ytobbl aToT BKNap,
6b11 No-HacTosALWEMY
3aMeTHbIM, 3¢ PeKTUBHEE
Bcero byaeT y6epautb kKonner

B TOM, 4YTO caunT abconoTHO

He roauTcs. [la, ero Hy>kHo
nepepenatb. Becb.

3onotoe npaBuno Beb-
Au3aiiHa: BCA rnaBHas
MH$OpPMaLMA AOMKHA
BXOAWTb B OAMH 3KpaH! Y Beb-
Aun3aiHepa He [OMKHO
BO3HMKHYTb U MbICIIN CAenaTb
3T0T 6e306paszHbIf
cKkponnsilwmincs cant. Cnangep
C NpeuMyLLecTBaMu
KOMMaHUW, TEKCT 0 KOMNaHUu,
¢oToranepesi M3 MeNKux
npeBblo, rNaBHOE MeHIo

B «LUanKe» — TOJIbKO TakK.
M He BepbTe BOT 3TOMy:

MOH HOT W
TAE MO HOTH?!

TbL 8 TIOPALKE. TBOW HOTH
34 TIPENENAMMA OKHA

R 3HAKD 3TO, ThL 3HAEWL
ITO HO KAK O6 3TOM
Y3IHAROT HAWKM
TTONK3OBATENN?

OHA TTIPOKPYTRT CTPAHALLY
B3, OHWM BCET QA TAX
OENAFOT 370 MPOCTO

O HET! MOA FrONOBA!
TOE MO4 FrONOBA?!

Ha ncnonnureneit MoXxHo

M HY)KHO AaBUTb. MiHaye oHKn
neHsTcs. Y Bac cnpawuBeator,
Kakue NyHKTbl 6ynyT B MeHio?
OTBeTbTe Tak: «Bknouute
ronoBy! 1 n Tak Bce
npuayMbiBato 3a Bac. Moxer,
MHe cpa3sy Becb canT
HapucoBaTb?».

Be6-aun3aiiHep — 3T0 nNpocTo
opyaMe AOCTHIKEHUA Baluen
uenu. Bbl He foMKHbI
CYMTATBLCS C ero MHEHUEM.
Ecnu Bbl NnoyyBCcTBOBaNM, 4TO
BO BpeMsi npe3eHTauum
MaKeTa gM3aiiHep HauynHaeT
roBOpUTb — FPOMKO
B3[0XHUTE, BbIAEPXKUTE nay3y,
nocne yero ckaxwure: «[a,

cnacubo, MoV CblH TOXXe yMeeT
noJsib30BaThCA GOTOLLONOM>.
Mocne yero HacTouMBo

1 6ecKOMNpPOMMUCCHO
usnoxwure cBou TpeboBaHus

K AU3aNHY.

Hukorpa He cornawairecb
BbICbIIaTh KOHTEHT 10 TOrO,
KaK YBUAUTE roTOBbIA CalT.
B KOHLe KOHL,0B, Balla LeNb
— cAaTb NPOeKT HayanbCTBY,
a He noTakaTb Kanpusam
Au3aiHepa.

Ecnu Bac HasHaYunu
pyKoBoAuUTeneM npoekTa —
NoKa)KuTe CBOIO
CaMOCTOSITeNIbHOCTb.
MpencTaBbTe, 4TO 3TO Bbl —
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6onblon 6occ. AukTyiTe
npaBwuna. 3actaBnsinte
nepepenbiBath paboty.
Moka)kuTe, KTO rNaBHbIN —
MHaye Bce 3Tu bopopatbie
nporpaMMmUCTbl NPOCTO

He CTaHyT Bac yBaxaTb.

W Tonbko nocne Toro, kak
Bbl MOy4yMTe CanT BalLen
MeuTbl, NOKa3blBalTe ero
PYKOBOACTBY.

Cnelwuka K aeanaiHy — He
Balua 3abora.
YcTaHaBnuBaTe XecTkme
CPOKM, HO KOrAa oT Bac
TpebyioT yyacTus — Begute
cebs cnokoWHo, caepyKaHHo,
He no3BonsiTe npobnemMam
MCMOSIHUTENSA CTaTb BalLMMMU
npobnemamu. Cxopgute Ha
obep, a nyywe — e3xanTe B
OTNyCK.

Ecnu Bac npocAT paccKkasatb 0
BaweM 6usHece, paccKaxuTe
BCé. 3Tn Beb-pa3paboTumkm —
CTPaHHbIe U HEMOHSATHbIe
JIIOAM, HO OHU, KakK U Bce,
nobaT cnywaTtb UCTOPUK.
O6pucyiite cuTyaumio

Ha pblHKEe KopeMalUWH.
MNoBepanTe o Balwen noesgke
Ha BbueHHane. UHpopmauma
He MOXeT ObITb INLLHEN,

M yeM nogpobHee Balwa
MCTOPUS — TEM CUNbHEE

OHa BOOAyLUEBASIET cAenatb
Ka4yecTBEHHbIW npoekT!

Bbl npuHMMaeTe NpoeKT

€O CBOMM NOAYMHEHHbIM?
Bcerga nosBonsiite

eMy BbICKa3aTbcs. BokpguTe
Hepento n — Byansa! — Tenepb
Bbl MOXKeTe y6uUTb ABYX
BBVILI,EB: AaTb UCNOJIHUTENIAM
npaBuiibHble AUPEeKTUBbI

U YHU3UTb HEKOMMNEeTEeHTHOro
Konnery.

Ecnu Bbl — rnaBHbIi 60cc,
He YHWKaWTe cebs yacTbiM
«MPUHATHEM PELUeHU».
Bbl He 06513aHbI coobLaTh
CBOE MHEHWeE Mo KaXkaoun
KHoMouke. Y Bac ecTb gena.
Het, y Bac ectb flena! A ecnu
y cTyauu npobnemoi

C CaMOCTOATENIbHOCTbI0O — YTO
K, BaM UX UCKPeHHe Xab.
Bbl cka)XkeTe cBOe MHeHuMe,
KOrpa yBUAMUTE MONHOCTbIO
roToBbI NpoeKkT. [lo BCcTpeuu
B CJieflyloLLEeM ropy.
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KAK TTOJTYHUTb
OT KOMUPAUTEPA
- FOOHbIN PE3YJIbTAT

C TekcTaMu HU3KOro KayecTBa
Ha canTax Kaxkablu
CTaNIkKMBaeTCs eXXeQHEeBHO.
Boobuie — Bce gaBHo
NPUBLIKAN M 06bIYHO

He obpalualoT Ha 3To
BHUMaHus. MNoka He HauymnHatoT
MCKaTb YTO-TO B UHTEPHETE

n pasrpebaTb KUJIOMeTpbl
«TEKCTOB pagu TEKCTOB»,
4YTOBbI HANTM XOTb KaKyo-TO
LleHHYlo MHbopMaLuumio.

W korpa BcTpevaeTcs
[EeACTBUTENbHO IKCNEPTHbIN
TEKCT U MHTepecHas
aHanuTMKa B TeMy —
HacTynaeTt avidopus.

f1 Bcerpa cuutana, uto
npob6nema B TOM, YTO TEKCTbI
NULWYT KONMpanTepbl-
¢dbpunaHcepbl, KoTopble

He pasbupatoTcs B TeMe,

M No3ToMy fenatoT cbopHyto
COJIIHKY U3 pepanToB yXe
CYLLECTBYHLIUX B UHTEPHETE
TEKCTOB.

Y cebsi Mbl 3Ty npobnemy
pelmnnu TeM, YTo fAepXKUM

B LUTaTe KONUpauTepoB

«B TeMe». Bo-nepBbIX, y HUX

y>€ eCTb OMbIT U NOHUMaHUe
HaluMX NpPoLEeccoB.
Bo-BTopbIX, 4TO6bI TEKCTDI
6bINN 0,eACTBUTENIbHO
3KCNEpPTHbIMU — OHU
NpOBOASIT MUHTEPBbIO

c paspaboTuymnkamm

1 PYKOBOAUTENAIMU NPOEKTOB,
LenawT nepesoibl
MHTepecHbIX cTaTeit no web-
pa3paboTke u T.4. Mbl XxoTenu
nosyyaTtb cTabunbHbIN
pe3ynbTaT, No3ToMy
npopaboTanu TexHoNnoruo

M caenanu Yek-JINCTbl.

Bpopge 6b1 Bce kpyTo. Ho TyT
BO3HMKNa 3apaya

No CO3[laHMNI0 KOHTEHTa

AN nopTana no nNpoBefeHuUio
TPeHMUHroB. TekcTbl —

L5 MIOMCKOBOM ONTUMU3aLUn
(rocnogu, cnacu Hac ot seo-
TekcToB!). TekcToB Hafo MHOro
— okoslo coTHU. 3apava

He 13 feweBbix. BapuaHT
3aKa3a TeKCTOB Ha KOHTEHT-
6up>ce oTbpocunu cpasy,

TaK Kak HY>XHbl TEKCTbI

AN BXOAHbIX CTPAHUL, —
MHTEpECHble 1 NpojaloLue.

Ctanu nckatb, Kak
ONTUMU3NPOBATL pacxoabl
3aKkasuyuka. BapuaHT 3akasa
y cneuuanusnpoBaHHbIX
KonupanTepos (koTopble
npo¢$eccnoHanbHoO NULIYT

B 3TOW TeMaTuKe) ocTaBuAM
Ha KpaitHui ciyyai (6ropxeT
Ha KOHTEHT nonyyvancs
NpUMepHO B MOJIOBUHY

0T CTOMMOCTH pa3paboTku
npoekra). Pewunu oueHuTs
CTOMMOCTb HanucaHusi BCero
KOHTEHTA HalnMu
KonupantTepaMu — Bblganu
MM npobHoe 3ajaHune Ha TeKCT.

3apavy cTaBun seo-
MeHemKep. MHe Ha npoBepKy
nonanu ABa yxe roToBbIX
TekcTa. OHKM BblNK HanucaHbl
Mo O4HOW U TOM Xe 3agaye
HalMMM 3aMeyaTesSibHbIMU
Konupantepamu. PesynbtaT
wokupoBan: oba Tekcta 6binm
CTaHAAPTHON Se0-NOPTAHKOW.
MpuMepHO Kak TeKCThbI,
KOTOpble NULYT Ha KOHTEHT-
6upiKe, MOXKET, YyTOK
nonyywe.

&%) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe /ipyrue UHTepecHble MaTepuabl
Bbl BCerpa HaiipeTe B bnore Haweit cTyaum - blog.sibirix.ru



Moitamn Tyaa, He 3Halo KyAa.
MpuHecH To, He 3HaI0 4TO

Hapo pasbupaTtbcs. MoHsiTHO,
YTO NpUYMHA

He B KBanudukauum
ucnonHutenein. 1 3anpocuna
NoCTaHOBKY 3afauu,

1 obHapyxwna, 4To 3agaya
6blna nocTaBsieHa Tak:
«Hanucatb TekcT 06beMOM

B 1500-2000 cuMBoOnOB,
KOTOPbIM BOMKEH CoAepXKaTb
cnepyloLme 3anpockl B TaKOM-
TO BUAE U B CNIeyOLLEM
KonnyecTee». [lanblue wen
CMUCOK U3 noslyTopa AecAaTKOB
KNIOYEBbIX CNOB.

B 3apaye He 3Hauunocb
HU4Yyero, 41o Ha CaMoOM pgene
BaXKHO:

* CTPaHMULA, Ha KOTOPYIO MOMAET TEKCT;

* 0 Y4eM OH J0JXKeH bbiTb;

* Q11 KOro OH nuLieTcs;

* 4YTO O0J/KeH caenatb YenoBek nocne
€ero npoyTeHus.

MHe cTano nHTepecHo.

fl nonpocuna NocTaBUTb 3Ty
)Ke 3aja4y HeCKoJIbKMX
3HaKOMbIX ONTUMMU3aTOPOB.
MopHana TexHuyeckme
3a/laHus Ha KONUPaUTUHT

OT BHELLUHUX ONTUMM3aToOPOB,
KoTopble paboTanu ¢ HawWKUMm
npoektamu (rge Ham
npucblnanu komnaekcHoe T3,
a He TONIbKO Ha NPOrpaMMHyio
yacTb), nogHANa Hawwm
TEeXHUYecKune 3a,aHus Ha Seo-
KonupanTuHr. Tak BOT: 3apauu
no tekctam BE3[E
CTABUJIUCb TAKOKE.

OnTMu3aTopbl OTAAKT 3a8ady
no TeKCTY TO/bKO C NepeyHeM
TEXHUYECKUX XapaKTepucTuK.
Y10 MMeHHO TaM HanucaHo —
1M coBepLUeHHo be3

pasHuubl (Hy, npoBepsT

Ha COOTBETCTBUE TeMaTUke
calTa U YuTaeMocTb).

Ho To, 4To HanucaHo Ha caWTe,
ouYeHb Ba)KHO NMoceTuUTensM
caiiTa v ero BnagenbLy.
TeKCTbl LOMDKHbI HE CTOJIbKO
COO0TBETCTBOBaTb
TeXHUYeckMM napameTpam,
CKOJIbKO MpoAaBaThb.
MoporHaTtb xopoLwnii TekcT
nop seo-TpeboBaHus —
BMoJiHe peanbHo. A caenaTb
13 Se0-TeKcTa XopoLunn —
npakTU4yeckn HeBO3MOXKHO.

Kak pewmTb HepeluaeMoe.
MpUHUMNBI CO3AaHUA
XOpOLUMX TEKCTOB

ANS ONTUMM3ALMM caifTa

Mo MoeMy onbITy, nyylimne
TeKCTbl AN CAUTOB NULIYT
BnagenbLbl 6M3Heca. Ho um,
MSIFKO roBOPS, HEKOFAa 3TUM
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3aHuMaTbcs. NpuxoauTcs
npuBneKaTb KONMpanTepos.
[Onsa Toro, 4tobbl MONyYnTH

OT HUX XOPOLUNIA pe3ynbTar,
npexxge BCero Haao NocTaBUTb
MOHSITHYIO U KOHKPETHYI0
3agauy.

f1 npepnarato cnepyowmm
aNropuTM AanbHenwen
paboTbi:

« OnpepenuThb, 4To ULET
nosib3oBartesb, KOTOpbIi HabupaeT
TakKue 3anpocsl.

.

Haiitn Ha caiiTe, kakue cTpaHULbl
ero 3anHTepecytoT. Onpegenuts,
6yneT nu BXoaHas cTpaHuua,
BblGpaHHas ONTUMM3aToOPOM,
CTpaHuULeit, NHTepecHoi
nonb3oBatesnto. Ecnu ga — xopotwuo.
Ecnu HeT, To KOHTEHT 06s13aTenbHO
L0/DKEH NoABOAUTL Nosib30BaTeNs
K nepexofy Ha ofjHy U3 Takux
CTpaHuu,.

BbibpaTth TeMy TekcTa. MoMHuTe:

oA KaX/blii CUCOK 3anpocoB
MOXKHO NpuAayMaTb HECKONIbKO

TeM ansi ctateil. 3avacTyio oHu ByayT
TpeboBaTb aHanuTUKM (nop
HeKoTopble 3anpockl HanucaTb
FOAHBIN TeKCT 6e3 aHanuTUKn

WU NPUMEPOB HEBO3MOXHO).
MncaTb TaKoi KOHTEHT —
TpynoeMKo. Hanpumep, HanucaHue
o630pa B Haw 6yior 3aHuMaeT
nonTtopa-aBa AHA. Ho MoryT 6biTh

1 OTHOCUTE/IbHO NPOCTbIe BapUaHThI.
Ecnu oHM Npu 3TOM 1 MHTepecHble —
Hapo 6paTb. B ntobom cnyyae,
cornacoebiBaTh TeMbI yylue

C 3aKa34MKOM.

.

CdopmynupoBaTb Lenb TekcTa
1 MeTofbl ee AOCTUXEHUS.

Takas noctaHoBKa 3apay
3HaYMTENbHO NoBbILWAeT
TPYAOEMKOCTb MeHe)KMeHTa
KonupanTepos. YTobbl
creHepupoBaTh CNUCOK
BO3MOXHbIX TEM [J151 KaXKA0M
CTpPaHWLbl, ONpPeaennuTb, YTo
MHTEPECHO NoAsM,
npuwepLwmnm no 6aoky
3anpocoB, onpeaennuTb

uX ueneBble AencTeus, bypet
HYy>KHa aHanuTuka (MuHyT 30
Ha ofHy cTaTblo). Ckopee
BCEro, ee NpuaeTcs fenatb
3aKa34MKy CaMoCTOATENbHO
WM AOroBapMBaThCs C Se0-
KoMnaHueii (3To KpaitHe peako
3aknapbiBaeTcs B GropxeT

Mo NoUCKOBOW ONTUMM3aLUK).

[laBaiiTe paccMOTpUM 370

Ha npuMepe TeKkcTa, KOTOPbIM
MbI YK€ 3aMyuYnnu Halux
KONMpamTepoB.

Cnucok 3anpocos

Ha CTpaHULUy

CeMMHapbl B MOCKBE, CEMUHAPbI B CAHKT
neTtep6ypre, TDEHUHIY U CEMUHAPbI,
opraHusaLus ceMUHapoB, NpoBeAeHue
ceMuHapoB, obyyatolye ceMUHapsbl,
ceMuHapbl B nuTepe, KOHpepeHLun
ceMUHapbl, CeMUHapbl B neTepbypre,
KypCbl CEMUHapbl, CEMUHapbl B cnb,
NeKLWUU N CEMUHapBbI, CTOMMOCTb
ceMuHapa, ceMUHapbl B poccum,
WHGOPMALIMOHHBIN CEMUHAP, poccuitckue
ceMUHapbl.

YTo MweT nonb3oBaTenb,
KOTOpbIi HabupaeT Takue

3anpochbl
JInbo cnuckm cemuHapos, nnbo Tex, KTo

3aHUMaeTcqa ux OPI'EHVISELLVIGVI.

BapuaHTbl MaTepHanos.,
KoTopbie MOryT 6bITb
MHTEepecHbl 3TUM
nonb3oBaTensiM:

.

Kanenpapb cobbituit (o6wias
cBofHas Tabnauua c MeponpuaTUAMU
3a TeKyLUWii rog, + KpaTkas
aHHOTALMA K KaXKAOMY

CO CTOMMOCTbIO, YKa3aHMeM Tuna

1 MecTa npoBefieHus). Munyc —
KOHTEHT BbICTPO ycTapeBaeT.

.

0630p: Ha kKakue ceMUHapbl MOXHO
cXoAuUTb B cTonuue (c KpaTKoi
uHdopmaumen ob opraHusaTopax) —
6e3 KOHKPEeTHbIX AaT, BKAlOYaTh

B 0630p Te, KOTOpbIe NPOBOASATCS
nepuognyecku.

Kak HaTV HTepecHbIi ceMuHap
3a pasyMHble leHbrn?

.

Kak ¢ nonb3oit 3aHaTb cBo6ogHoe
BpeMsi 1 cKosibko 310 cTouT? (TyT
ToXe Hy)XXHa aHanuTuka).

.

MpocTble kpuTepuu BbiGOpa
MHTEPECHOTO 1 MOIE3HOro
ceMuHapa.

Kak 6b1 noyuntbca? TpeHuHr,
ceMuHap, Nekuus — TUnbI,
pasnuuus, 4to BbiGpaTh U rAe HaNTU
(370 camasi npocTas TeMa U3 cnuckal.

Llenb Tekcra

3EMHTepeCOEaTh nocetutens

B MOJTy4EHNU AOTONHUTENbHON
MHbOpMaLMM 0 ceMUHapax

¥ opraHusartopax, CnpoBOLMpoOBaTh
nepexop B kaTanor cobbITuit.

MeToabl AOCTHIKEHUA:
pacckasaTb 0 NpenMyLLecTBaxX
NoCeLeHNs TeX MU UHbIX MEPOMPUATHUI
/ TunoB MeponpusTuii. Mokasats, 4To 3T0
uHTepecHo. MOATONKHYTb He OTKNaAbIBast

&%) cnbupukc:

SCRUM-CTYAMA

37Ty cTaTbio, a TakKe /ipyrue UHTepecHble MaTepuabl
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noceTuTb X0Ts 6bl 0fHO
MeponpusiTie, U NpepioknuTb
BbIGpaTh B KaTanore, Kyaa nomTu.

06b14HO YacTb 610K0B
3anpocoB M3 seo-Tex3afaHus
Mo>KHO obpaboTaTtb
C MeHbLUUMK 3aTpaTaMu,
HanpuMmep:

* HaWTU NOA HUX UHTEPECHbIN

AHr05A3bIYHbIA TEKCT U cpenaTtb
BOJIbHbI NepeBof;

.

HanucaTb TeKCT B BUAe HaBuUraTopa
no canty;

« MWHMMW3UPOBATbL TEKCTOBBI 60K,
no MakcuMyMy Ao6aBuB 3anpocs!
B 3aronoBKW U onUcaHusa
MeponpusaTuii / Tosapos / ycnyr.

Mocne Toro, kak 3apava
KonupawTepam bbina
nocTtaBsieHa Kak Hafo — Mbl
NoJly4Yunm BroJiHe [OCTONHbIe
cTaTbu (Ho Tpy#oeMKocCTb pa3a
B MOJITOPA BbIlUe, YeM NpK
nepBOM BapuaHTe NOCTaHOBKU
3apaun). Ectb nopno3pexme,
4TO ecnu paBaTb Ha ppunaHc
KonupavTepam

He TPafMLIUOHHbIE
TexHu4yeckue TpeboBaHus

1 CMIMCKM 3anpocos,

a NocTaHoBKY 3a/ia4u no
cXeMe NnpuBefeHHOW Bbille —
MO>KHO MONyYUTb Fopaspo
6onee npueMneMsbii
pesynbTart, 4eM 06bIYHO.
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